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Parks and Recreation Community Advisory Committee 
Regular Meeting Agenda 

Ramona Community Center 
434 Aqua Lane, Ramona, CA 92065 

Tuesday, September 17, 2024 
6:30 P.M. 

Members of the public may attend the meeting in person or use this link to join virtually: 
https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09 

or by phone: 1 669 444 9171 US 

Meeting ID: 831 3340 8123 & Passcode: 362963 

AGENDA 

A. Opening of Meeting: 

A.1. Call to Order, Pledge of Allegiance, and Roll Call 

A.2. Opportunity for Members of the Public to Address the Committee on any Subject 
within its Jurisdiction but not on the Agenda 

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for 
April 23, 2024. 

Recommendation:  To adopt the meeting Minutes of April 23, 2024. 

A.4. Adoption of the Parks and Recreation CAC Meeting Minutes for 
May 21, 2024. 

Recommendation:  To adopt the meeting Minutes of May 21, 2024. 

B. Discussion Items: 

B.1. Change in Committee Meeting Frequency 

Recommendation:  Staff recommend that the committee approve the reduction in 
meeting frequency from monthly to bimonthly. 

B.2. Parks Update  

Recommendation:  Staff respectfully request the Parks and Recreation CAC and public 
provide input on the proposed event policy and change in fees for review and approval 
by the Ramona Municipal Water District Board of Directors. 

RAMONA MUNICIPAL WATER DISTRICT 
 

https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09
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B.3. Discussion on Sports Lighting Options 
 

Recommendation:  The Parks and Recreation Community Advisory Committee and 
public to provide input on the proposed lighting manufacturers and spending plans. 

B.4. Discussion on Temporary Skate Park and Permanent Skate Park And Pump Track 
Options At Wellfield Park 

 
Recommendation:  The Parks and Recreation Community Advisory Committee and 
public to provide input on the ideas presented for a temporary skatepark and permanent 
skatepark and pump track at Wellfield Park. 
 

B.5. Park Renaming and Naming Street After Mr. Filla 
 

Recommendation:  Staff respectfully request the Parks and Recreation CAC and public 
provide input on the proposed name change for the park and the proposed naming of a 
street after Mr. Ernie Filla. 
 

C. District Reports: 

C.1.  Activity Report for 2nd Quarter and 3rd Quarter 2024 and Look Ahead 
 

C.2. Construction & Maintenance Activity Report for 2nd and 3rd Quarters 2024 and 
Look Ahead 

 
C.3. Park Finance Reports 

D. Committee Reports: 

 D.1. Member Reports and Requests 
 
 D.2. Ad Hoc Committee Reports 
 
E. Date and time of next scheduled committee meeting:  

Tuesday, November 19, 2024 at 6:30 p.m. (Pending Committee Approval) 
 
 
 

Adjourn 
 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE 
BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be 
made in accordance with Section 54954.2 of the California Government Code.  Agenda item memorandums or documents prepared for the 
Board of Directors are available for public review online at www.rmwd.org and at the RMWD office,105 Earlham Street, Ramona, 
California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public 
Library. The Agenda is also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.  

http://www.rmwd.org/
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    MINUTES FOR THE MEETING 
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
April 23, 2024 

PRESENT 

Nina Schwettmann, Chair 
Casey Lynch, Vice-Chair 
Helene Armand, Alternate 
Chris Bertolero, Alternate  
Torry Brean, Alternate  
Karen Domnitz 
Jon Erro, Alternate 

ABSENT 

Jennifer Hinojosa, Alternate 
Brianna McCormick 
Dave Ross 
Darby Vorce, Alternate 

Also Present: General Manager, Erica Wolski; Administrative Services Manager, Tim Clement; 
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and Board 
Secretary, Kellie Barclay. 

A. 
A.1. Call to Order, Roll Call and Pledge of Allegiance 

The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal 
Water District was called to order by Chairperson Schwettman at 6:30 p.m. at the Ramona 
Community Center 434 Aqua Lane, Ramona, CA.  She led the Committee, staff and public in 
the Pledge of Allegiance and the Board Secretary called roll. 

General Manager Wolski announced that Charles Koehler will be sitting in unofficially as a 
Parks member today and will be officially appointed at the May meeting.  

A.2. Opportunity for Members of the Public to Address the Committee on any 
Subject within the Committees Jurisdiction but not on the Agenda 

None. 

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for 
February 20, 2024 

Recommendation:  To adopt the Minutes of February 20, 2024. 

Dennis Poland 
Cheryl Wegner 

A.3. Page 1A.3. Page 1
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M\S\C MOTION TO ADOPT THE MEETING MINUTES FOR THE FEBRUARY 20, 
2024 MEETING AS PRESENTED  (Lynch/Wegner) 

 
AYES: Domnitz, Lynch, Poland, Schwettmann, Wegner 
NOES:  None 
ABSTAIN: None 
ABSENT: McCormick, Ross 
 
B. Discussion Items: 
 

B.1. Development of Park Event Policy 
 

Recommendation:  Staff respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate. 

General Manager, Erica Wolski, provided a presentation and explained the reasons for 
developing a new event policy for the park. She explained that because the park has a major 
use permit from 1994, events in the past were limited to 6 events per year and in June of 2023, 
County Supervisor Anderson worked with County staff to lift limitations of events.  Because of 
the opportunity to have more events, discussion followed on the necessity of developing a new 
policy with updated guiding principles to ensure the park continues to be a good neighbor and 
community partner. A variety of topics were discussed including what types of events the park 
should host, pricing structure, maximum capacity, amplified music, advertising, red flag 
warnings / fire danger, alcohol and security requirements, security for events with and without 
alcohol, animal welfare, and arena maintenance and operation. Board members and staff 
discussion followed. Jim Piva addressed the board and suggested the group form an ad hoc to 
determine the new policies to make the park monetarily self-sufficient. Erica Wolski offered to 
write up a draft policy and distribute it to interested parties. She also announced receiving a 
$10M Community Resilience Center Grant through the California Strategic Growth Council for 
improvements at the park. 
 
C.        Reports: 
 

C.1.  Activity Report for 1st Quarter 2024 and 2024 Look Ahead 
 

C.2.  Construction & Maintenance Activity Report for 1st Quarter 2024 and Look 
Ahead 

 
 C.3.  Verbal Reports (Staff) 

D. Committee Reports: 
 
None. 
 

 E. Date and time of next committee meeting: 
 

Tuesday, May 21, 2024, at 6:30 p.m. 
 

Chairperson Schwettmann adjourned the meeting at 7:48 p.m. 
 

A.3. Page 2A.3. Page 2
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Adjourn 
 
 
 
 

______________________________ 
Nina Schwettmann, Chairperson 
Parks and Recreation Community 
Advisory Committee 
RAMONA MUNICIPAL WATER 
DISTRICT 

ATTEST: 
 

    
 
 
 
 
 
______________________________ 
Kellie Barclay, Board Secretary 
RAMONA MUNICIPAL WATER DISTRICT 
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    MINUTES FOR THE MEETING 
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
May 21, 2024 

PRESENT 

Nina Schwettmann, Chair 
Casey Lynch, Vice-Chair 
Helene Armand, Alternate 
Chris Bertolero, Alternate  
Dave Ross 
Darby Vorce, Alternate 
Dennis Poland 
Charlie Koehler 

ABSENT 

Jennifer Hinojosa, Alternate 
Brianna McCormick 
Torry Brean, Alternate  
Karen Domnitz 
Cheryl Wegner 

Also Present: General Manager, Erica Wolski; Park & Facilities Administrator, Darcy LaHaye; 
and Rachelle Laws (member of public). 

1. Call to Order and Roll Call

The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal 
Water District was called to order by Chairperson Schwettman at 6:30 p.m. at the Ramona 
Community Center 434 Aqua Lane, Ramona, CA.  The General Manager called roll. 

2. Public Comment

Casey Lynch discussed that Collier Park will be receiving ARPA (American Rescue Plan Act) 
grant funding to make changes to the garden section of the park, including installation of 
community gardens and composting area. This will be on the Ramona Community Planning 
Group’s (RCPG) parks subcommittee meeting agenda (not yet scheduled) and the RCPG 
agenda for June 6, 2024. 

3a.  Workshop – Master Plan Update 6:30 pm to 7:30 pm 

Ad hoc committee members present: Casey Lynch, Dave Ross, Dennis Poland, Chris Bertolero. 

A.4. Page 1
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Also present: Nina Schwettmann, Darby Vorce, Charlie Koehler; Erica Wolski, Darcy LaHaye 
and Rachelle Laws 
 
Concerns were raised about the addition of battery storage at the park due to issues with fires at 
other battery storage locations. The group supported solar and may support other battery types 
but is not supportive of the current lithium type battery storage facilities as a revenue generation 
opportunity due to the fire risk.  
 
Primary purpose of today’s workshop was to discuss goals and plans for the rodeo grounds that 
have been developed over a series of small group meetings over the last two months. The 
group proposed the following goals for the Ramona Outdoor Community Center (ROCC): 
 

1. The facilities should be safe for both human and animals 
2. The facilities should come into code compliance within 5-10 years by addressing the 

items found in the 2023 condition assessment report 
3. The arena seating capacity should be expanded to 5,000 in 5 to 10 years with a long 

term goal (15-20 years) of accommodating larger events (up to 7,500 to 8,000 
spectators) 

4. The ROCC should be focused on helping the park becoming self-sustaining to the extent 
possible by allowing for revenue generation through facility rentals 

 
Bleacher Replacement 
 
In order to replace the existing fixed bleacher set on the east side of the arena, the SDG&E 
overhead power lines will need to be relocated or underground as the setback distance from the 
power lines does not meet current safety standards. RMWD is confirming with SDG&E on the 
timeframe for underground the power lines on Aqua Lane. A map presented at the May 18th 
SDG&E Wildfire Safety Fair appeared to show that these lines were on the list for calendar year 
2025. RMWD will write a letter to SDG&E requesting that the undergrounding stay on schedule 
or be moved up so that the eastern bleachers can be replaced with the same size or larger 
bleachers. 
 
Arena 
 
In the near term, the existing arena footprint should be expanded from the existing 125 feet by 
225-250 feet to approximately 150-165 feet wide by expanding to the northwest (where the 
judging tower is located) with an additional smaller expansion in length towards the southwest 
(towards the Junior Fairgrounds). Long term, a larger outdoor arena (approx. 175 feet by 330 
feet) may be constructed in the northern part of the ROCC parking lot. The existing arena would 
be covered and possibly used as a covered equestrian arena and covered show ring for the 
Junior Fairgrounds. The covered arena would allow for equestrian activity in inclement weather, 
reduce heat impacts in summer events for humans and animals by providing shade and would 
reduce noise from amplified sound. 
 
A 50 foot circular warm up arena is needed in the current holding pen area for use with the 
existing arena. If a second arena is built, the warmup arena may be able to be removed.  
 
The bucking chutes and holding pens will be moved to the west side of the arena where the 
judging tower currently is. The judging tower will be replaced with a precast press box (500 
square feet maximum), but long term a Lakeside-style penthouse is desired to accommodate 
both rodeo judges and VIP spectators. The three-story penthouse with elevator that the El 
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Capitan Stadium Association is currently building is approximately $2 million to construct. 
Depending on fund availability, a more modest penthouse may be constructed similar to the one 
that is currently being removed at the Lakeside Rodeo Grounds.   
 
Parking 
 
ROCC parking lot to remain unpaved for livestock and equestrian safety. A nonprofit that 
teaches motorcycle safety classes had reached out to possibly pave the ROCC parking lot to 
allow for classes to be held there. Discussion occurred about repaving and expanding the Elm 
Street parking lot near Adult Softball to accommodate this use instead.  
 
Assuming an average of 3 people per car, 5,000 spectators would require approximately 1,667 
parking spaces. 8,000 spectators would require approximately 2,667 parking spaces. 
Approximately, 1145 spaces are in the ROCC main lot and 285 spaces in the vacant lot across 
the street from the ROCC. This does not consider the need for equestrian parking). For a total 
of 1430 spaces. If the lot at 5th and A St is able to be purchased, this would allow for an 
additional 426 spaces, bringing the onsite parking total to 1,856. These numbers are draft and 
will be refined and included in the master plan mapping. For events exceeding 5,000 people or 
that include significant livestock or horse trailer parking, additional offsite parking for spectators 
will need to be rented with the need to shuttle spectators to the park like other rodeo locations. 
 
Discussion on whether temporary parking can occur on field 2 for large events. Large trucks, 
such as those driven by the typical rodeo and other event attendees, may be damaging to the 
field and irrigation system. Discussion was also held on whether with the future expanded 
soccer fields if Field 2 could become long term parking to accommodate larger fair and rodeo 
attendance along with sporting event attendance.  
 
Next Steps 
 
Casey Lynch to prepare updated ROCC map showing new proposed expanded arena, holding 
pen and bleacher layouts. RMWD staff to draft report to accompany the master plan map. 
Campground to be removed from ROCC parking lot.  
 
The group also discussed next steps on the dog park and options for completing initial work on 
it in the near term for a reasonable cost.  
 
3b.  Workshop – Mission/Vision and Naming Conventions 7:30 pm to 8:30 pm 
 
Ad hoc committee members present: Nina Schwettman, Helene Armand, Charlie Koehler. 
 
Also present: Casey Lynch, Erica Wolski, Darcy LaHaye and Rachelle Laws 
 
The ad hoc last met on November 2, 2023 and an overview of the discussion at that meeting 
was provided as not all those present at today’s meeting were present at the previous meeting. 
The committee discussed whether multiple park name options should be presented to the 
community for a vote via survey monkey and postcards. However, it was determined to 
recommend the park name “Ramona Community Park” and receive community input and 
participation via a logo contest instead. The logo contest will take place over the summer, with 
entries due September 1, 2024 with the winners presented at the September 17, 2024 CAC 
meeting. The proposed logo would be circular and the words “Ramona Community Park” on the 

A.4. Page 3
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top arch of the logo with the possibility of selecting three words that represent the park on the 
bottom of the logo.  
 
The committee also proposed the following mission statement: Our mission is to cultivate a 
thriving community through the promotion of sustainable agriculture, active sport participation, 
and rewarding leisure activities.  
 
The proposed name, logo contest winners and proposed mission statement will be brought to 
the September 17, 2024 CAC meeting for committee discussion.  
 
It was also discussed whether areas of the park should be named or named. For example, 
whether the Ramona Community Center should be renamed the “Ramona Senior Center” as 
that is the primary renter. The group proposed that the Ramona Community Center and 
Ramona Outdoor Community Center names should remain. The street adjacent to the water 
district office is currently unnamed and would benefit from a name and signage. 
 

 4. Date and time of next committee meeting: 
 
The Parks and Recreation Community Advisory Committee will be taking a summer break, with 
the next full committee meeting to occur in September. Ad hoc committee meetings may 
continue to take place over the summer to complete necessary work on the master plan and 
other assigned topics. 
 

Tuesday, Sept 17, 2024, at 6:30 p.m. 
 

Chairperson Schwettmann adjourned the meeting at 8:30 p.m. 
 
 
Adjourn 
 
 
 
 

______________________________ 
Nina Schwettmann, Chairperson 
Parks and Recreation Community 
Advisory Committee 
RAMONA MUNICIPAL WATER 
DISTRICT 

ATTEST: 
 

    
 
 
 
 
 
______________________________ 
Kellie Barclay, Board Secretary 
RAMONA MUNICIPAL WATER DISTRICT 

A.4. Page 4



B.1. Page 1 

RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
Agenda Item No. B.1. 
Parks and Recreation CAC 
Meeting of September 17, 2024 

Committee Members 
Ramona, CA  92065 

RE: CHANGE IN COMMITTEE MEETING FREQUENCY 

Members of the Committee: 

Purpose 
To reduce the committee meeting schedule from monthly to bimonthly. 

Background  
When the committee was established, it was acknowledged that there was a lot of work and 
input needed from the committee to assist the District in creating brand new policies for the park 
and that monthly meetings were initially needed. However, it was also acknowledged that as the 
park policies were developed, the frequency of the meetings could likely be reduced.  

Discussion  
Staff are recommending that the meetings be reduced from monthly to bimonthly as follows: 

Current Schedule Proposed Schedule 
September 17, 2024 September 17, 2024 
October 15, 2024 - 
November 19, 2024 November 19, 2024 
December 17, 2024 - 
January 21, 2025 January 21, 2025 
February 18, 2025 - 
March 18, 2025 March 18, 2025 

In 2025, staff will evaluate whether meetings should continue at the bimonthly frequency or drop 
to quarterly and will provide an update to the committee.  

Fiscal Impact  
Reduction in meeting frequency saves approximately $250 per meeting in food and beverages 
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and there are additional savings in reduction in overtime paid to non-exempt staff. 

Recommendation  
Staff recommend that the committee approve the reduction in meeting frequency from monthly 
to bimonthly. 

Prepared and submitted by: Erica Wolski, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
Agenda Item No. B.2. 
Parks and Recreation CAC 
Meeting of September 17, 2024 

Committee Members 
Ramona, CA  92065 

RE: FISCAL YEAR 2023-2024 RECAP - PROPOSED FEE UPDATE AND EVENT POLICY 

Members of the Committee: 

Purpose 
To provide a recap of Fiscal Year 2023-2024, discuss the draft event policy that was presented in 
April 2024 and to discuss the proposed fee updates for calendar year 2025.  

Background  
The District began direct management of the park on July 1, 2023. Park fees were adopted at a 
November 2023 District Board meeting after being recommended by the Parks and Recreation 
Community Advisory Committee (CAC). Proposed items to include in an event policy were 
discussed at the April 2024 CAC meeting.  

Discussion  
A presentation will be provided that will recap the last fiscal year: 

Fee Changes - Fee Adoption 

To adopt the proposed fee schedule, the District will publish a public notice at least 10 days prior 
to the public hearing to adopt these fees. It is anticipated that the public hearing will take place at 
a regularly scheduled RMWD board meeting. Pending committee input, staff are proposing to 
publish the notice in order to hold the public hearing and adopt the fee schedule at the November 
12, 2024 Board of Directors meeting. Fees will be effective January 1, 2025. 

Sports Field Fees 

Attachment 1 - Compares the current and proposed fees for field usage. No change is proposed 
for the hourly field rates for field usage and lights. The following changes are proposed: 

• Increasing the tournament fee from $500 per day to $750 per day and eliminating group 1,

2, 3 or 4 charges for tournaments
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• Addition of additional camping fees if campers remain a fourth night

• Addition of a collection of 10% of parking fees for tournaments

• Addition of a damage deposit

o $250 for small tournaments

o $500 per day for large tournaments

Community Center Fees 

No change is planned to the Ramona Community Center fees at this time. 

ROCC Fees 

Attachment 2 includes the writeup of the Event Policy that was proposed in April 2024. Additional 
requirements are included in Attachment 3 - ROCC Rental Application. No changes to non-profit 
or resident fees are proposed at this time. However, fees for “for profit” events are proposed as 
follows: 

• Up to 1,000 attendees per day - $2,000 per day
• 1,001 to 5,000 attendees per day - $5,000 per day
• 5,001 to 10,000 attendees per day - $8,000 per day

Cancellation  
Cancellation fees have been added to both the ROCC application and the Tournament application 
Attachment 4. 

Fiscal Impact  
No change for sports users, with the exception of tournaments. For sports tournaments, the 
District would have generated approximately $4,000 in additional income due to the parking fees 
in calendar year 2024. With the change in for profit event pricing for “For Profit” events at the 
ROCC, the District would have generated approximately $13,000 in calendar year 2024.  
Total additional revenue: $17,000 for calendar year 2024 if these fees were implemented. 

Recommendation  
Staff respectfully request the Parks and Recreation CAC and public provide input on the proposed 
event policy and change in fees for review and approval by the Ramona Municipal Water District 
Board of Directors.  

Prepared by:  Darcy LaHaye, Parks and Facilities Administrator 

Submitted by: Erica Wolski, General Manager 
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ATTACHMENTS: 
Attachment 1  Sports Field Fees – Current and Proposed   B.2. Page 4 
 

 
Attachment 2  ROCC Event Policy       B.2 Page 5-6 
 
Attachment 3  ROCC Application      B.2 Page 7-10 
 
Attachment 4  Tournament Application     B.2. Page 11-13 



Current Fees Proposed Fees    
Field  Group 1 and 2 Group 3 and  Group 1 and 2 Group 3 and 4   Number of fields available 

8.10.24 draft Baseball Field $ 5.00 $10.00 $ 5.00 $10.00 5 at main complex, 4 at field 2 complex 
With lights $20.00 $40.00 $20.00 $40.00 Lights add on fee 

Soccer field 65x45 or larger $6.00 $12.00 $6.00 $12.00 3 at main field, 1 in back fields 
With lights $25.00 $50.00 $25.00 $50.00 Lights add on fee 

Soccer field smaller than 
65x45 

$3.00 $8.00 $3.00 $8.00 2 at main field and 4 in back fields 

 With lights $12.00 $30.00 $12.00 $30.00 Lights add on fee 

Adult softball field $5.00 $10.00 $5.00 $10.00 2 
 With lights $20.00 $40.00 $20.00 $40.00 Lights add on fee 

Youth softball fields $5.00 $10.00 $5.00 $10.00 5 
 With lights $20.00 $40.00 $20.00 $40.00 Lights add on fee 

Multipurpose field 2 
complex 

$5.00 $10.00 $5.00 $10.00 2 soccer or 4 baseball 

 With lights $20.00 $40.00 $20.00 $40.00 Lights add on fee 

Tournaments $500 $750/day Youth/Adult Tournaments 
Each Additional Field $100 $100/day In conjunction with full complex rental 
Camping $25 /site $25/site   

3 nights 
$25/night 
beginning 
4th night 

Use of camping or concession stand fees 
determined on individual basis and availability 
may be limited. 

Snack bar $500 $500/season 
Tournament Parking fees none 10% of fees 

collected  
During tournaments, if there is a parking fee 
collected, 10% is payable to RMWD within 15 
days after the tournament. 

Damage deposit  
Small tournament not full 
complex rental  

$250 Small tournaments or friendlies with 
organizations outside of Ramona- Group 4 
rates for the use of individual fields. 

Damage deposit 
Tournament 

$500 each 
day of use 

Refunds are made at the discretion of RMWD 

ATTACHMENT 1
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Ramona Outdoor Community Center 

Special Events 

Ticketed events and events with more than 1,000 attendees are considered Special Events.  
There are additional requirements that apply to special events. Risk Management will review 
specific use of the facility to determine insurance requirements for organizer.  

Sheriff’s Permit- The County Sheriff's Licensing Division will need to issue a permit for your 
event.  Please apply for your permit at least 90 days in advance. 

  For Profit Organizations – Sheriff Licensing Division at (858) 974-2020 

  Non-Profit Organizations – DEHQ CEP Coordinator at (858) 694-3614 

Security Guards –RMWD requires proof of security guard contract. 1 guard per 50 people.  
The Security Guard contract will need to be submitted 14 days prior to your event. Some events 
may be required to contract with the Sheriff for additional deputies to be on site or available.  

Amplified Sound: During your event, the noise level must not exceed 90 decibels at the 
source. The noise level at the property line must not exceed 50 decibels. The security company 
you have contracted with must be made aware of these regulations and may ask you to reduce 
the noise level at your event. Failure to comply with maximum noise levels may result in your 
event being shut down. 

Portable Restrooms/handwashing stations.  
1 per 150 participants plus handwashing station and 1 ADA portable restroom. 
For every 9 portable restrooms there should be 1 additional handwashing station. Proof of rental 
agreement will need to be submitted 14 days prior to your event. 

Tents- If you plan to put up a tent or membrane structure more than 400 square feet, you will 
need a permit from the San Diego County Fire Authority. (858)974-5999 Fire@sdcounty.ca.gov 

Traffic Plan/parking plan- Please provide a map of ingress/egress to the parking facilities.  
Large events require parking attendants to direct traffic to maximize parking spaces. Do not 
park vehicles in emergency lanes of traffic. 

Alcohol Sales – If you plan to sell alcohol at your event you will need to apply for an Alcoholic 
Beverage Control permit.  ABC District Office San Marcos 760-471-4237. 
SanMarcos@ABC.ca.gov.  An RMWD representative will need to sign the application.  

Animal Protection 

If livestock is involved, the event shall ensure that a veterinarian is present or on call. No animal 
shall be treated inhumanely by any contestant.  Animal welfare shall be of paramount 
importance.  

ATTACHMENT 2
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Site Map- Please provide a site map showing the location of these amenities:  

• Food booths - All participating food vendors shall have a current Health Permit valid for 
temporary events 

• Vendor booths 
• Ticket booths 
• First aid station-EMT  
• Bar for alcohol service 
• Stage and speaker set up with sound direction.  
• Waste management – extra dumpsters and temporary trash receptacles. 

Fees 

Fee Structure applicable to For Profit special events. 

 Tier 1 Tier 2 Tier 3 
 Attendees 
(Regardless of the # 
of attendees, Risk 
Management 
reserves the right to 
move your event to a 
higher tier based 
upon risk.) 

Up to 1,000 
attendees per day 

1,001-5,000 
attendees per day 

5,001-10,000 
attendees per day 

Insurance 
Requirements  
RMWD to be named 
Certificate Holder 
and Additional 
Insured 

• $1M Commercial 
General Liability 

• $2M Aggregate 
• Liquor Liability if 

alcohol served 

• $2M Commercial 
General Liability 

• $4M Aggregate 
•  Liquor Liability if 

alcohol served  
 

• $5M Commercial 
General Liability 

• $10M Aggregate 
•  Liquor Liability if 

alcohol served  
 

Venue Fee $2,000/per day $5,000/per day $8,000/per day 
 

Fee Structure applicable to Non-Profit special events. 

 Tier 1 Tier 2 Tier 3 
 Attendees 
(See note above.) 

Up to 1,000 
attendees per day 
 

1,001-5,000 
attendees per day 

5,001-10,000 
attendees per day 

Insurance 
Requirements  

Same as “For Profit” requirements for each tier 

Venue Fee Resident or Local Non-Profit:  
• $1,800 one side of ROCC 
• $3,500 entire facility 
• $200 Parking Lot only 

 
Non-Resident or Non-Local Non-Profit: 

• $2,000 one side of ROCC 
• $4,000 entire facility 
• $250 Parking Lot only 

 

ATTACHMENT 2
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RAMONA OUTDOOR COMMUNITY CENTER – RULES & LIABILITY RELEASE 
PLEASE READ AND ACKNOWLEDGE WHERE INDICATED BELOW: MUST BE 21 YEARS OR OLDER TO SIGN/INITIAL THIS AGREEMENT

INITIAL 

INSURANCE: ALL RENTERS MUST PURCHASE AT THEIR OWN EXPENSE, ADDITIONAL LIABILITY 
INSURANCE and present it 30 days prior to your rental. ALL CERTIFICATES MUST NAME THE 
RMWD (Major events MUST supply an endorsement)  

INITIAL 

ACCESS: An RMWD representa�ve will open & lock doors & gates to rented area of park as 
specified in this agreement. All food and drink are to remain in the specified areas. RMWD 
retains the right at all �mes to enter, perform du�es in, and inspect any area of the premises. 
RMWD reserves the right to remove or have removed from the premises any person or persons 
causing a disturbance on the premises or damage to the buildings or its facili�es. The premises 
shall be surrendered to RMWD if, at any �me in the judgment of the RMWD, the use of the 
premises is illegal or unsafe.  

INITIAL  

ARENA USE: Arena usually does not come prepped (no water or grooming). You must provide 
your own equipment and water is provided using the well system on the property. For an 
addi�onal fee, the arena can be groomed and watered. 

INITIAL 

DEPOSITS & PAYMENTS: All deposits must be PRE-PAID to reserve the rental described on page 
one. A por�on of the deposits may be considered refundable as noted on the front of this 
contract, usually within 30 days following your event, provided the buildings, grounds and 
parking lot are le� in the same condi�on as when they were rented. Full refunds will be given if 
a cancella�on is made PRIOR TO 30 days of your event. Renter will forfeit the deposit amount 
for all cancella�ons made less than 30 days to event. All deposits MUST accompany this 
contract.  All refunds/deposits will be returned to the renter listed on this application.

INITIAL  

CHARGING AN ADMISSION: No admission or dona�on will be charged during this rental unless 
this contract is a ‘SPECIAL EVENT’ agreement.  

INITIAL  

ALCOHOL: ANY CONSUMPTION OF ALCOHOL IN THE BUILDINGS OR ON THE PROPERTY MUST BE 
INDICATED IN ADVANCE ON THIS RENTAL APPLICATION AND APPROVED BY TRMWD, AND IN 
SOME CASES, RENTER MUST SECURE A BEER/WINE LICENSE FROM THE A.B.C. PARK WILL NOT BE 
OPENED TO THE PUBLIC/GUESTS UNTIL THE REQUIRED SECURITY GUARDS ARE ON THE 
PREMISES. ALCOHOL MAY ONLY BE CONSUMED FOR A 4-HOUR CONSECUTIVE PERIOD AND MAY 
NOT BE CONSUMED AFTER THE 11:00PM HOUR FOR PRIVATE RENTALS. ABSOLUTELY NO 
BOTTLES OF ANY KIND WILL BE PERMITTED ON PROPERTY.  

ATTACHMENT 3
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Athletic Field 
Tournament Application 

Organization Name:_________________________________           Sport:__________________________ 
Address:         _______________________________________           Email___________________________ 

           _______________________________________     Contact Person:____________________ 
       Contact Phone:_____________________ 

Tournament Name:_________________________________ 

Date(s) Times Field(s) Group 4 Fee 

Lights on Fields 
Damage Deposit Fee $500 per day  

Camping Fee # of campers $25 per camper (3 nights) $25 per camper per 
night beginning 4th night 

Total 

Anticipated number of participants: ________________________________ 

Youth /Adult Tournament Fees 
Main Soccer Fields   $750/day 
Pony Baseball Complex #1  $750/day 
Adult Softball Complex (4 fields) $750/day 
Girls Softball Fields (5 fields)  $750/day 
Each additional field   $100/day per field 

(additional fields are rented in conjunction with a complex at $750/day) 

Reservations 
To make a reservation for a tournament, the organization must pay a damage deposit and complete 
the Tournament Application.  Rental groups conducting tournaments or friendlies must be paid in 
full 15 days prior to use.  (Friendlies defined as games played with another team outside of the 
organization, not part of rec season.  Tournaments would be multiple competitive games between 
various groups played on one or more days.)   

ATTACHMENT 4
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Cancellations and Refunds 
A cancellation fee of $50 will be assessed if reservation is canceled 30 days prior to tournament, 
the remaining damage deposit will be refunded.  If a tournament is canceled within 30 days of the 
tournament, all deposits and fees will be forfeited.  After the conclusion of the tournament, damage 
deposit refunds are made at the discretion of RMWD.  All fees associated with the tournament must 
be paid prior to issuance of any refunds. (Ex. Parking fees, camping fees, light fees etc.) 
 
Field Prep and Clean Up 
Organization is responsible for game-time field preparation and cleaning facility following the event.  
The organization under permit assumes financial responsibility for any damages, maintenance and 
or field repairs associated with the use of the facilities. The facilities reserved shall be free of trash 
at the end of the tournament.  Tournament will be allowed to use the closest restroom.  Restroom 
cleaning/stocking will be done once in the morning on weekends.  The Organizer will be responsible 
for assigning volunteers to stock and clean restrooms on an as needed basis.  
 
Insurance Requirements 
Organizations are required to obtain commercial general liability insurance in the minimum amount 
of $1,000.000 per occurrence and $2,000,000 aggregate.  Organizations agree to provide a 
certificate of liability insurance 15 days prior to the event.  
 
RMWD must be named as Certificate Holder and Additional Insured Ramona Municipal Water 
District, it’s agents, officers and employees as additional insured. 
 
Sanitation Requirements 
Additional sanitation requirements are the financial responsibility of tournament organizers.  To 
ensure proper sanitation for the event, use the table below to order sufficient 
dumpsters/receptacles and portable toilets with handwashing stations. 

Expected  # 
Attendees 

Portable Toilets Portable Handwashing 
Stations 

Dumpsters/Receptacles 

 1 per 150 people 
At least 1 ADA 

1 per group of 4 
toilets 

3 C.Y per 500 attendees 
Additional Receptacles 

    
    
    

 
 
Parking  
A detailed parking plan is required 10 days prior to the tournament.  If an organization is charging a 
parking fee, RMWD will charge organizer 10% of collected parking fees.  Parking fees will be due 
within 15 days after the tournament.  
 
Camping 
Tournament camping may be available during your event.  The fee for camping is $25 per 
RV/Camper for the first three nights. Camping fees beginning on the 4th night, a $25 per camper 
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per night will be assessed.   Each camper must complete the Camping Facilities Use Agreement, 
Risk Transfer Agreement.  
As your event approaches, the following requirements must be met to allow overnight RV parking in 
Wellfield Park:  

• A site diagram showing RV parking must be approved in advance by RMWD.  
• All access roads shall maintain a 24-foot width per RMWD Ordinance 07-338 and San Diego 

County Consolidated Fire Code.  
• Parking shall not be allowed along fence lines, in front of access gates, or within 20 feet of 

intersections.  
• All RVs shall maintain a minimum clearance of 10 feet between each other and from any 

structure.   
• No bonfires or open burning allowed.  BBQs shall be propane or charcoal; if charcoal is used, 

coals are not permitted to be disposed of in any trash receptacle and must not be buried.  
• All RV owners are to sign a Risk Transfer/Waiver form.  
• An organized check in/permit procedure must be implemented for all RVs & occupants which 

shall include:  
• License number of RV and any accompanying vehicle  
• Name and address of occupants (including names of children staying in RV)  
• Telephone numbers that can be used during event in case fire or RMWD staff needs to address 

any safety or enforcement concerns, etc.  
 
A copy of the check-in list with phone numbers must be provided to RMWD, and updated frequently as 
RVs arrive throughout the event.  (An email photo of updated list each day would be acceptable.)  All 
release forms should be placed on file in the RMWD office after the conclusion of your event.  
Outside vendors are required to provide proof of insurance.    
 
If there is any injury, accident, or incident that results in calling for emergency medical assistance, or law 
enforcement, RMWD is to be notified immediately.  
   
*I certify that the information on this form is correct as defined in the Athletic Field Use and Allocation Policy and 
understand the possible consequences if the information is incorrect or misleading within the acceptable boundaries as 
described in the allocation policy. 
 
 
 
__________________________________________  ________________________________________ 
Signature of Organization    RMWD representative 
 
Date:_________________________   Date:______________________________ 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
Agenda Item No. B.3. 
Parks and Recreation CAC 
Meeting of September 17, 2024 

Committee Members 
Ramona, CA  92065 

RE: DISCUSSION ON SPORTS LIGHTING OPTIONS 

Members of the Committee: 

Purpose 
Discuss community preferences for Musco sports lights or Musco-alternative sports lights. 

Background  
There is $300,000 in the capital replacement budget for Fiscal Year 2024-2025 for replacing 
sports lighting at Multi Use Field 2 and Adult Softball. The District has been soliciting quotes 
from Musco and alternative companies. Currently, the new lights being installed at the rear 
soccer fields are Musco and the Baseball Complex lights are Musco. The Main Soccer Fields, 
Multiuse Field 2 and Adult Softball have metal halide lights and are not Musco brand.   

Discussion  
The cost to provide Musco lights is higher than some of the alternative manufacturers. For 
example, the Musco quotes received to date are as follows: 

• Adult Softball: $247,000 plus $85,000 for Remote Controls and Monitoring: $332,000
• Field 2: $264,000 plus $48,000 for Remote Controls and Monitoring: $312,000
• Total: $644,000

Note these quotes will use the existing wooden poles as there is not enough funding currently 
for pole replacement. But the Musco fixtures can be added to new steel poles sometime in the 
future. 

There is an advantage to standardizing one light type to reduce the number of bulb and ballast 
types that the District needs to keep in stock. The Musco lights also come with sophisticated 
control technology and will help staff accurately bill for light use and minimize the occurrence of 
lights being left on overnight. Musco provides a 25 year parts and labor warranty on their 
products. 
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The District has solicited quotes from one Musco alternative provider to date and the costs for 
both fields including some remote control and monitoring. The product has a 5-10 year warranty 
compared to Musco’s 25 year warranty. The lights do not provide the same sort of shields that 
reduce LED glare into neighboring properties. However, the cost for both projects would be 
reduced to $300,000.   

Based on the comparison of the two products, the Musco product is a better choice. However, 
the District would need to finance at least $340,000 of the cost as only $300,000 is budgeted for 
this year. Rates are anticipated to be 5-6.5% for a five-year term.   

Fiscal Impact  
Depends on the lighting manufacturer chosen. If the Musco alternative is chosen, the lighting 
replacement could be completed for the $300,000 included in this fiscal year’s capital budget. 

If Musco is chosen, financing would have to be considered unless one of the fields is delayed.        
The following table assumes a 6.5% loan for five years.          

Amount to Finance Interest Paid Total Cost Annual Payment 
$640,000 $111,340 $751,340 $150,000 
$340,000 $59,149 $699,149* $80,000 

*Including $300,000 down payment.

Assuming that the full $300,000 is paid this year and four annual payments of $80,000 are paid 
for the next four fiscal years, the District would need to reduce the capital spending on other 
projects for FY25-28 by $80,000 for each year. Assuming the District continues to allocate 
$500,000 per year, this would reduce the annual budget for those years to $420,000 per year. 

Assuming that the $640,000 is fully financed, $150,000 in capital spending would be freed up 
this fiscal year (FY24-25), but the capital budget would be reduced to $350,000 per year for the 
next four fiscal years.  

Recommendation  
The Parks and Recreation Community Advisory Committee and public to provide input on the 
proposed lighting manufacturers and spending plans. 

Prepared and submitted by: Erica Wolski, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
Agenda Item No. B.4. 
Parks and Recreation CAC 
Meeting of September 17, 2024 

Committee Members 
Ramona, CA  92065 

RE: DISCUSSION ON TEMPORARY SKATE PARK AND PERMANENT SKATE PARK 
AND PUMP TRACK OPTIONS AT WELLFIELD PARK 

Members of the Committee: 

Purpose 
To start discussions on the possibility of using the lot adjacent to the Community Center for a 
temporary skate park and/or a permanent skatepark and pump track to provide additional 
amenities for Ramona youth. 

Background  
The community has desired a skatepark for decades and there have been difficulties locating a 
property that could be dedicated to it and securing funding to build it.  

Currently, the County has plans to build a skatepark at the Ramona Intergenerational 
Community Campus (RICC) with design and planning scheduled for Fiscal Year 25/26 and 
construction in Fiscal Year 26/27 or 27/28. In July 2024, County Department of Parks and 
Recreation stated at a Ramona Community Planning Group meeting in July 2024 that “the 
county is aware there has been strong support for a skatepark at the RICC, and a skatepark is a 
priority, but other sites for a skatepark may be considered along with a RICC location”1. As the 
environmental work is not completed at the RICC recreational portion of the site, it is not clear 
how much space is available after the senior apartments and Ramona Community Resource 
Center are constructed. 

Discussion  
There is concern that due to the lack of a committed location for a skatepark at the RICC or 
other location may result in further delays in Ramona having a skatepark constructed or built at 
all. A presentation will be provided to go over potential options and issues. 

1  Ramona Sentinel article July 16, 2024: https://www.sandiegouniontribune.com/2024/07/16/ramona-
intergenerational-center-starting-to-come-together/  

https://www.sandiegouniontribune.com/2024/07/16/ramona-intergenerational-center-starting-to-come-together/
https://www.sandiegouniontribune.com/2024/07/16/ramona-intergenerational-center-starting-to-come-together/
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Fiscal Impact  
To be determined. There is no available funding for design or construction in the current FY24-
25 budget. The District would work with the County to identify sources of funding to design and 
construct the project.   

Recommendation  
The Parks and Recreation Community Advisory Committee and public to provide input on the 
ideas presented for a temporary skatepark and permanent skatepark and pump track at 
Wellfield Park.  

Prepared by: Casey Lynch, Vice Chair 

Submitted by: Erica Wolski, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
Agenda Item No. B.5. 
Parks and Recreation CAC 
Meeting of September 17, 2024 

Committee Members 
Ramona, CA  92065 

RE: PARK RENAMING AND NAMING STREET AFTER MR. FILLA 

Members of the Committee: 

Purpose 
To consider renaming the park from “Wellfield Park” to “Ramona Community Park” and to 
consider naming the street between the RMWD District Office Administration building and the 
soccer fields on Filla Way. 

Background / Discussion 
The Mission / Vision Ad Hoc discussed these options in May 2024 and are bringing the 
renaming of the park and the naming of a currently unnamed street to honor Mr. Ernie Filla. 

The park is already known by various names, such as Wellfield Park and Ramona Community 
Park. It was recommended by the parks ad hoc that Ramona Community Park be proposed to 
the full committee for review. A contest for a new park logo will be put out to the public that will 
incorporate the new name and will ideally include a well or water reference in the logo imagery 
to capture the park’s history.  

Mr. Filla has a long history in the park of taking care of the sports fields and various other 
amenities in the park under Ramona Parks and Recreation Association. He has since retired 
and there are currently no structures, streets or amenities named after Mr. Filla in the park.  

Fiscal Impact  
The County charges a processing fee of $167 to name a private street. A street sign will also 
need to be ordered for the corner of Earlham St. and Filla Way and for the corner of the road 
where it ends at the soccer fields. The cost to buy and install the street signs should be less 
than $500. 
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Recommendation  
Staff respectfully request the Parks and Recreation CAC and public provide input on the 
proposed name change for the park and the proposed naming of a street after Mr. Ernie Filla. 

Prepared and Submitted by: Erica Wolski, General Manager 
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        Agenda Item No. C.1. 
 CAC Meeting of September 17, 2024 

To: Parks and Recreation Community Advisory Committee 

From: Erica Wolski 

Subject: Activity Report for 2nd Quarter and 3rd Quarter 2024 and Look Ahead 

Events Held Between April and September 2024 

• April 6th, April 20th, April 27th, May 18th, June 1st, July 6th, August 17th, September 14th,

September 28th – Horseshoe Tournament

• April 6, April 13th, - Ramona Rodeo Queen practice in the ROCC arena

• April 12-14th – Ramona Junior Fair Jackpot Show

• April 20th – Creek to Bay Cleanup

• April 21st, May 12th, June 12th, August 4th, September 8th – Barrel Racing at ROCC arena

• April 28th, May 19th, June 23rd, September 23rd – Jaripeo Baile (Mexican Rodeo) at ROCC

• April 28th – Belgian Waffle Ride (bike race) rest stop

• May 4th – Tacos and Beer at ROCC

• May 18th – SDGE Wildfire Safety Fair at ROCC

• May 24-27th – RBI tournament

• June 15th – Kiwanis Cornhole Tournament at ROCC

• June 20th – RVVA Wine Competition Awards at ROCC

• June 22-23rd – INTRA soccer tournament

• July 27th – Community Coffee at ROCC

• July 19 – July 28th – Ramona Junior Fair and Ramona Country Fair

• August 3-4th – Shea Bailey Memorial Adult Softball Tournament

• August 17 – 22nd – Ramona Rodeo with barrel race event on August 17th

• September 14th – Kiwanis Bow Wow Pow Wow

RAMONA MUNICIPAL WATER DISTRICT 
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• Weekly farmer’s markets at the ROCC pavilion on Wednesdays

• 1 Celebration of Life, 1 wedding, 4 quinceañeras at ROCC

• K-9 Training with San Diego County Sheriff’s

Ramona Community Center Usage from April and September 2024 

• Ramona Senior Center – every Monday-Friday 8am -4pm

• Ramona Valley Presbyterian Church – every Sunday

• Senior Center Bingo Fundraiser (May and August)

• Simply Cheddar – using commercial kitchen

• Rodeo Queen Pageant Practice - Interviews

• SDGE Undergrounding Community meeting

• Girl Scouts Award Ceremony

• Approximately 35 community meetings
o Parks CAC, RMWD Board of Directors, Ramona Design Review Board (DRB) and DRB

Form Based Code Subcommittee, Ramona Community Planning Group (RCPG)
Subcommittees (Transportation and Trails, Parks and Recreation, Greater Ramona, and
RSRS), Ramona Soccer League Board, Ramona Trails Association, Santa Maria Creek
Greenway, Ramona Senior Center’s Board (PEF, Inc.), Black Canyon Estates HOA
meeting

 Current Athletic Field User Groups 

• Ramona Soccer League/INTRA – approx. 550 (Fall)
o Season Aug 1 – Oct 26 (games rescheduled to Nov 2 due to heat)
o INTRA plays year round

• Ramona Pony Baseball – approx. 295 (Fall Ball)
o Fall ball Aug 26 – Oct 20
o Field of Screams Oct 25-27 Baseball Tournament w/camping approx. 600 players

• Rebels North Soccer Club
o Club practice year-round approx.100 participants
o Rebels Retro Adult Soccer approx. 95participants

• Adult Softball League – approx. 175 participants summer season
• Southern California Horseshoe Pitcher’s Association - SCHPA

o Horseshoe tournaments are scheduled approx. once a month (appox. 5-9 pitchers)
• Youth Girls Softball – approx. 75 participants

o Fall season Aug 26-Oct 26
• MVP Hustle Travel Baseball – one team 1-2 times per week
• Bulldog Travel Baseball – one team 1-2 times per week

There are over 1,651 youth athletes and 285 adult athletes participating in sports programs hosted in 
the park this summer. 
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Upcoming Events for Fourth Quarter 2024 and 2025 

See Attachment 1.         C.1. Page 4-5 



Upcoming events at RCC and ROCC October - December

Start Date Facility Event
Community 

Meeting
10/02/2024 RCC Computer Room State Route Subcommittee Meeting - Meeting 1
10/03/2024 RCC Auditorium/Dining Room Ramona Community Planning Group - Meeting 1

10/4/2024-10/6/2024 Outdoor Community Center Motorcycle Rally - Ramona Chamber of Commerce 
10/08/2024 RCC Auditorium/Dining Room RMWD Board Meeting - Board Meeting 1
10/08/2024 RCC Computer Room Ramona Trails Association - Meeting 1
10/09/2024 RCC Computer Room SMCGC - Meeting 1
10/09/2024 RCC Kitchen Simply Cheddar - Food Prep
10/13/2024 ROCC Rear Parking Lot I Love a Clean SD - Public event
10/14/2024 RCC Multi-Purpose Room RSL Board Meetings - Meeting
10/16/2024 RCC Kitchen Simply Cheddar - Food Prep
10/19/2024 ROCC Pavilion  Quinceanera
10/20/2024 Outdoor Community Center Jaripeo - Rodeo and Concert
10/24/2024 RCC Multi-Purpose Room Ramona Design Review Board - Meeting 1

10/25/2024-10/26/2024 ROCC Rear Parking Lot Field of Screams 2024 - camping for tournament
10/26/2024-10/27/2024 ROCC Rear Parking Lot Ntnl Assoc Canine Scent Work - Dog Sniffer Trials

10/27/2024 ROCC Rear Parking Lot Field of Screams 2024 - camping for tournament

Start Date Facility Event
Community 
Meeting

11/02/2024 ROCC Pavilion Quinceanera
11/06/2024 RCC Computer Room State Route Subcommittee Meeting - Meeting
11/09/2024 ROCC Pavilion  Quinceanera 1
11/10/2024 ROCC Equestrian Arena Back at it Barrel Race - Barrel Race
11/11/2024 RCC Multi-Purpose Room RSL Board Meetings - Meeting
11/12/2024 RCC Computer Room Ramona Trails Association - Meeting RTA 1
11/12/2024 RCC Auditorium/Dining Room RMWD Board Meeting - Board Meeting 1
11/13/2024 RCC Computer Room SMCGC - Meeting 1
11/17/2024 ROCC Equestrian Arena Back at it Barrel Race - Barrel Race
11/19/2024 RCC Auditorium/Dining Room RMWD Park CAC - Meeting 1
11/21/2024 RCC Multi-Purpose Room Ramona Design Review Board - Meeting 1
11/30/2024 ROCC Pavilion  Quinceanera

Start Date Facility Event
Community 

Meeting
12/04/2024 RCC Computer Room State Route Subcommittee Meeting - Meeting 1
12/09/2024 RCC Multi-Purpose Room RSL Board Meetings - Meeting
12/10/2024 RCC Computer Room Ramona Trails Association - Meeting 1
12/10/2024 RCC Auditorium/Dining Room RMWD Board Meeting - Board Meeting 1
12/15/2024 ROCC Equestrian Arena Back at it Barrel Race - Barrel Race
12/26/2024 RCC Multi-Purpose Room Ramona Design Review Board - Meeting

15
ROCC Events in 2025

Start Date Facility Event
1/12/2025 Outdoor Community Center Mexican Rodeo (Jaripeo Baile)
1/18/2025 ROCC Pavilion Quinceanera
1/26/2025 ROCC Equestrian Arena Barrel Racing - Barrel Race
2/09/2025 ROCC Equestrian Arena Barrel Race - Barrel Race
2/16/2025 Outdoor Community Center Mexican Rodeo (Jaripeo Baile)
3/16/2025 Outdoor Community Center Mexican Rodeo (Jaripeo Baile)
3/23/2025 ROCC Arena Barrel Race - Barrel Race
3/28/2025 ROCC Pavilion Jackpot show - Dog show, goats, sheep
4/05/2025 ROCC Pavilion Quinceanera
4/13/2025 ROCC Equestrian Arena Barrel Race - Barrel Race
4/20/2025 Outdoor Community Center Mexican Rodeo (Jaripeo Baile)
5/03/2025 Outdoor Community Center Tacos & Beer Festival - Community Event
5/04/2025 ROCC Equestrian Arena Barrel Race - Barrel Race
5/17/2025 Outdoor Community Center Xtreme Bulls - Xtreme Bulls (tentative)
5/23/2025 Outdoor Community Center RBI Tournament - RBI All Fields
5/31/2025 ROCC Pavilion Kiwanis Club Summer Event - Public Event Fundraiser
6/07/2025 ROCC Pavilion Quinceanera
6/21/2025 ROCC Pavilion Quinceanera
6/28/2025 ROCC Pavilion Quinceanera
6/29/2025 ROCC Equestrian Arena Barrel Race - Barrel Race
7/05/2025 ROCC Pavilion Quinceanera

7/25/2025-7/27/2025 Outdoor Community Center Ramona Country Fair 2025 - Fair
7/26/2025 ROCC Equestrian Arena Barrel Race - Barrel Race
8/03/2025 ROCC Equestrian Arena Back at it Barrel Race - Barrel Race

8/21/2025-8/23/2025 Outdoor Community Center Ramona Rodeo - Rodeo
9/13/2025 Outdoor Community Center Bow Wow Pow Wow - Pet Event

ATTACHMENT 1
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9/21/2025 Outdoor Community Center Mexican Rodeo (Jaripeo Baile)
10/4/2025-10/5/2025 Outdoor Community Center Motorcycle Rally - Rally

10/12/2025 Outdoor Community Center Mexican Rodeo (Jaripeo Baile)
10/26/2025 ROCC Equestrian Arena Barrel Race - Barrel Race
10/26/2025 ROCC Rear Parking Lot Field of Screams 2025 - camping for tournament
11/09/2025 ROCC Equestrian Arena Barrel Race - Barrel Race
12/21/2025 ROCC Equestrian Arena Barrel Race - Barrel Race

ATTACHMENT 1
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Agenda Item No. C.2. 
CAC Meeting of September 17, 2024 

To: Parks and Recreation Community Advisory Committee 

From: Erica Wolski 

Subject: Construction & Maintenance Activity Report for 2nd and 3rd Quarters 2024 and Look 
Ahead 

Projects Completed 
Baseball Playground 
In order to meet the required depth of sand under the landings, District staff had to dig out the hard 
packed dirt under each landing by 12 inches. Additional sand was purchased and added to meet the 
minimum level. Currently, the playground is waiting on reinspection, clean-up of the access ramp and 
changes to the fencing to allow increased public access. Due to the ongoing issues, this project has not 
yet been submitted to the state for grant reimbursement.  

Greenway Signage  
In June 2024, the County installed signage in the 
two Eagle Scout project kiosks. (See photo to the 
right.) These signs have a map of the Santa 
Maria Greenway project and show how Wellfield 
Park connects to the project.  

Arena maintenance 
The ROCC arena was sifted for rocks and debris 
in May 2024 with Ronk Equestrian prepping the 
arena for Rocking G Ranch to do the de-rocking. 
It is not clear yet how often this will need to be 
redone. 

Demolition and New Fencing at ROCC 
In May 2024, the “ticket booth” was removed in 
order to accommodate additional bleachers for 

RAMONA MUNICIPAL WATER DISTRICT 



C.2. Page 2 

the Ramona Rodeo. The Rodeo Foundation worked with Sun Valley Fence to get the “welcome” arch 
powder coated and install a new fence and gates to separate the pavilion and arena sides of the site. 
This project is 99% complete.  

Light Towers 
The Ramona Emergency Assistance League (REAL), a local nonprofit, has stored three light towers in 
the park for approximately a decade. The nonprofit is disbanding and has donated the light towers to 
the park. 

Girl Softball  
LDS youth repainted the dugouts after someone graffitied some of the dugouts.  $2,500 of donated 
repairs were completed on Girls Softball Field 4. Field 5 was cleaned up but needs additional work. 
Thank you to Thomas Perfect for arranging these donations.   

Tree Trimming 
Trees were trimmed at Girls Softball and lower growth was removed from the trees at Field 2, soccer, 
baseball and other areas throughout the park. 

Vandalism Repairs 
• Restroom facility between soccer and baseball was repainted after someone stole some cans of

line paint and white paint was found on one side of the restroom.

• Someone ran into the fencing and trash can with their vehicle at the north end of the main
soccer fields. Murphy Fence made these fences repairs.

• Staff completed repairs to the steel gate near adult softball and the chain link gate at ROCC due
to vandalism.

Trash Receptacles  
Staff worked with Ramona Disposal to 
review the number, placement and 
type of dumpsters throughout the park. 
Some dumpsters were downsized to 
allow for community lids to be added. 
(See photo to the right – these lids 
allow visitors to throw away their own 
small trash into the dumpster directly 
but discourages dumping as the lid is 
locked.) Let staff know if the revised 
placement, size or type of dumpsters is 
not working for your user group. 
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Projects In Progress 

Park Land Dedication Ordinance (PLDO) Project – Soccer Lighting and Girls Softball Scoreboard 
The rear soccer field lights will not work until the switchboard is received and installed in approximately 
January 2025, but the rest of the project is complete. The Girls Softball scoreboard has been installed 
and is working. 
 
Community Resilience Center Grant 
Good news, nothing that was included in the original grant has been deleted. However, with rising 
construction costs, some items may need to be modified or deleted after the design is complete and 
construction estimates are developed or after construction bids are received. The grant agreement 
should be finalized in October 2024 and then work can begin in earnest.  
 
Upcoming Projects 
 
Sports Lighting on Field 2 and Adult Softball Fields 
The District has been working with sports lighting manufacturers to obtain quotes for the replacement of 
the sports lights at Field 2 and the adult softball fields. Staff anticipate bringing this item to the October 
Board of Directors meeting for approval. The District will provide a schedule update to users of those 
fields after the contract is issued and the contractor provides a replacement schedule. 
 
Cox Internet and Park Wide Wi-Fi 
The District has entered into an agreement with Ramona Sports Association (RSA or Pony Baseball) 
for Cox to install internet from Elm Street over to the Baseball complex snackbar. RSA and the District 
are entering a three year contract and will be cost sharing the costs to install the equipment and to 
provide park wide Wi-Fi. Depending on whether the Community Resilience Center grant can fund this, 
the park wide Wi-Fi may be free or may be provided to user groups or park visitors for a fee. The 
District will cover the initial installation payment of approximately $20,000. The project should be 
complete in approximately 30 weeks. 
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Agenda Item No. C.3. 
CAC Meeting of September 17, 2024 

To: Parks and Recreation Community Advisory Committee 

From: Erica Wolski, General Manager 

Subject: Park Financial Reports 

Monthly Financials 
The District adopts monthly financial reports at its Board meetings. For example, accounts with activity 
in July are closed in August and submitted to the Board in October and therefore, the reports provided 
are approximately two months behind.  

There are two sets of attached financials. The first set is for the month ending June 30, 2024 that 
shows revenue and expenses for the full fiscal year (July 1, 2023 to June 30, 2024). The second set is 
for the month ending July 31, 2024 which shows revenue and expenses for the first month of the new 
fiscal year (July 2024).  

Fiscal Year 2023-2024 (FY23-24) Performance 
For FY23-24, the District under collected funds as sports teams were not charged to use the fields for 
the first six months and some events were not charged (one soccer tournament, Ramona Rodeo, 
Kiwanis events, etc.). Despite this, income was higher than expected at $470,912 versus the 
anticipated $396,000 but this included an additional cost transfer from park capital funds of $150,000 to 
help cover the cost of the under collection of funds. This is part of the $800,000 capital reserves 
originally allocated to park funds in July 2023. Expenses were higher than expected at $591,867 versus 
the estimated $504,000. 

Over $1.0 million was spent on improving the park in FY23-24. Approximately $0.7M of this was related 
to the Girls Softball Scoreboard project and the Rear Soccer Field lighting project. The remainder 
included spending on improvements to the irrigation wells and booster pumps and connecting these 
facilities to the District’s SCADA system, improvements at the ROCC, replacing a community center air 
conditioning unit, completing an electrical study for the park and an overall condition assessment for the 
facilities at the community center, junior fair and ROCC.  

RAMONA MUNICIPAL WATER DISTRICT 
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July 2024 Performance 
For July 2024, income is as budgeted and expenses were lower than projected. Updates on the capital 
projects are included in C.2 Construction and Maintenance Report.  

ATTACHMENTS: 
Attachment 1  Monthly Financial Reports (Park Only) for C.1. Page 3-4 

Month Ending June 30, 2024 

Attachment 2 Monthly Financial Reports (Park Only) for C.1. Page 5-6 
Month Ending July 31, 2024 



VARIANCE

MONTH OF Y TO D Y TO D FAV

June June-24 BUDGET (UNFAV)

FUND 03 - PARK

REVENUE

RENT/LEASE INCOME 32,833$     160,031 210,000 (49,969)$      

TOTAL OPERATING REVENUE 32,833 160,031 210,000 (49,969)        

PROPERTY TAX - SECURED - DISTRICT A¹ 29,943 195,860 181,000 14,860         

INTEREST INCOME/UNREALIZED GAIN (LOSS) 864 6,755 5,000 1,755 

OTHER NON-OPERATING REVENUE - 108,265 - 108,265

TOTAL NON-OPERATING REVENUE 30,807 310,880 186,000 124,880       

TOTAL REVENUE 63,639 470,912 396,000 74,912         

EXPENSES

OPERATING EXPENSES (77,185) (591,867) (504,000)           (87,867)        

TOTAL OPERATING EXPENSES BY DEPARTMENT² (77,185) (591,867) (504,000)           (87,867)        

TOTAL EXPENSES (77,185) (591,867) (504,000)           (87,867)        

NET OPERATING REVENUE LESS EXPENSES (13,545)$       (120,955)$      (108,000)$      (12,955)$      

TRANSFERS FROM CAPITAL FUNDS 12,500 150,000 150,000 - 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (1,045)$      29,045$      42,000$      (12,955)$      

¹Property Tax Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

PARK FUND

FOR JUNE 2024 AND THE TWELFTH FISCAL MONTH ENDING JUNE 30, 2024

Income higher than expected

But expenses higher than expected

ATTACHMENT 1

C.3. Page 3

ewolski
Line

ewolski
Line



Project FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Manager Carry Forward Additions Postponements Transfers Budget Month YTD Available

FUND 43 Water Capital Improvement Projects

51261 Pressure Reducing Valve (PRV) RS/JL -$    125,000$    -$     (41)$     124,959$    1,250$    73,955$    51,004$    
51264 Pump Station Electric Control Center "MCC" Rehab JL 70,685 100,000 - - 170,685 - - 170,685 
51270 Above Ground Gasoline and Diesel Storage Tanks RS/JL 182,998 - - 32,201 215,200 - 215,159 41 
51272 Chavez Pipeline Loop MM 561,071 - (561,071) - - - - - 
51273 Snows Zone Pipeline Loop MM 550,080 - (550,080) - - - - - 
51274 Treated Water Tank * MM 1,370,698 - (1,370,698)          - - - - - 
51275 Poway #3 Pump and Pump Head JL 100,000 - - - 100,000 - - 100,000 
51276 2 - Ammonia Monochloramine Analyzer JL 11,577 - - - 11,577 - - 11,577 
51277 HACH Water Quality Data Base JL 41,500 - - - 41,500 - 22,750 18,750 
51278 Water Asset Management System Hardware & Software JL 123,839 - - (32,160)          91,678 16,000 58,502 33,176 
51279 New Warehouse Design JL 50,220 - - - 50,220 - - 50,220 

Ramona Dam Slide Gate Control Panel - 100,000 (100,000) - - - - - 
3,062,667$    325,000$    (2,581,848)$    -$     805,819$    17,250$    370,365$    435,454$    

FUND 26 General Fund Capital Purchases

56020 Facilities - Building Renovation JS 250,000$    20,000$    -$     (112,100)$    157,900$    37,207$    113,713$    44,187$    
56025 Computer Replacement TC/KG - - - 34,100 34,100 - 29,143 4,957 
56026 VHF Two-Way Radio Equipment RS - - - 78,000 78,000 55,416 75,789 2,211 

250,000$  20,000$  -$   -$   270,000$  92,622$  218,645$  51,355$  

FUND 10 Water Capital Replacement Projects - Energy

57021 Poway #3 600 HP Motor JL 175,000$    -$    -$     -$     175,000$    -$    -$    175,000$    
175,000$  -$  -$   -$   175,000$  -$  -$  175,000$  

FUND 11 Water Capital Replacements Projects

51940A Infrastructure replacement program RS/JL 1,679,787$    2,000,000$    -$     (334,258)$    3,345,529$    130,364$    2,255,203$    1,090,326$     
51942 Water meter replacement JL - 350,000 - (182,100)        167,900 - 149,157 18,743 
51949 Tank and Reservoir Rehab Program RS/JL 394,185 1,500,000 - 140,515          2,034,700 478,527 1,394,351 640,349 
51952 Freightliner Vactor Truck Payment JL 17,508 30,500 - - 48,008 - 30,461 17,547 

51952-01 Systems Vehicle - 2023 Chevy Silverado 1500 JL - 58,938 58,938 - 58,938 - 
51953 Poway Pump Station low flow Natural Gas Engines RS/JL 58,870 - - 511,200          570,070 40,489 106,542 463,528 
51961 Treated Non-Potable Backflows (Fire Hydrants) RS/JL 185,000 - - (185,000)        - - - - 
51962 Poway # 2 Pump Rebuild JL 7,333 - - - 7,333 - - 7,333 
51964 Operations Water System SCADA HMI / Hardware JL 45,180 - - - 45,180 - 38,641 6,539 
51965 30 " Pipeline Replacement RS/JL 81,832 3,100,000 - - 3,181,832 1,299,486          3,152,069 29,763 

Lake Pump Replacement MM/JL 175,000 - - - 175,000 - - 175,000 
51966 Yard Concrete Batch Plant and Tow Mixer - 52,500 - (9,295) 43,205 - - 43,205 

2,644,695$    7,033,000$    -$     -$     9,677,695$    1,948,865$     7,185,362$    2,492,333$     

FUND 13 Park Capital Replacement Projects

53001 Park Capital Projects Park -$    -$    -$     26,990$     26,990$    -$    26,990$    -$    
53007 Community Center Air Conditioners Park 14,536 - - 7,500 22,036 - 21,988 48 
53004 SCADA Hardware & Programming JL - 100,000 - (48,000)          52,000 - 50,329 1,671 
53002 Arch Flash Study/Motor Control Center JL - 100,000 - (45,000)          55,000 2,680 22,180 32,820 

Field Lighting - Field 2 Park - 85,000 - (53,077)          31,923 - - 31,923 
53005 Source Wells JL - 70,000 - - 70,000 6,729 33,264 36,736 

Major Use Permit Revision Park - 50,000 - (50,000)          - - - - 
53003 Park Condition Assessment Park - - - 100,000          100,000 - 94,731 5,269 
53006 Irrigation Booster Pumps JL - 30,000 - 21,065 51,065 - 51,065 - 
53008 ROCC Improvements Park - - - 30,000 30,000 184 29,510 490 

Caretaker Space Park - 5,000 - - 5,000 - - 5,000 
53009 Irrigation Improvements Park - - - 10,000 10,000 - 5,240 4,760 
53010 Drinking Fountain ** Park - 15,000 - 522 15,522 - 15,522 - 
180273 Wellfield Park Sports Lighting and Scoreboard *** RS - - - - - 693,180 693,180 (693,180) 

14,536$    455,000$    -$     -$     469,536$    702,774$    1,043,999$    (574,463)$     
* Project designated to be paid for using restricted funds
** Project cost to be reimbursed by MWD thorugh Conservation Incentive Program
*** Project cost to be reimbursed by County of San Diego in July 2024

Ramona Municipal Water District
Capital  Projects

June 30, 2024

Including the PLDO project, over $1M was spent in the park this FY

ATTACHMENT 1
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VARIANCE

MONTH OF Y TO D Y TO D FAV

July July-24 BUDGET (UNFAV)

FUND 03 - PARK

REVENUE

RENT/LEASE INCOME 16,310$     16,310 15,000 1,310$      

TOTAL OPERATING REVENUE 16,310 16,310 15,000 1,310 

PROPERTY TAX - SECURED ¹ 79,250 79,250 79,250 - 

INTEREST INCOME/UNREALIZED GAIN (LOSS) 94 94 500 (406) 

OTHER NON-OPERATING REVENUE - - - 0

TOTAL NON-OPERATING REVENUE 79,344 79,344 79,750 (406) 

TOTAL REVENUE 95,654 95,654 94,750 904 

EXPENSES

OPERATING EXPENSES (44,603) (44,603) (50,050) 5,447 

TOTAL OPERATING EXPENSES BY DEPARTMENT² (44,603) (44,603) (50,050) 5,447 

GENERAL & ADMIN COST ALLOCATIONS (3,137) (3,137) (5,977) 2,840 

TOTAL EXPENSES (47,740) (47,740) (56,027) 8,287 

NET OPERATING REVENUE LESS EXPENSES 47,914$     47,914$      38,723$      9,191$      

¹Property Tax Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

PARK FUND

FOR JULY 2024 AND THE FIRST FISCAL MONTH ENDING JULY 31, 2024

For July 2024, income is as expected  and expenses 
were lower than projected. 

ATTACHMENT 2
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Project FY 2023-24 FY 2023-24 FY 2023-24 FY 2024-25 FY 2023-24 FY 2024-25 FY 2024-25 FY 2024-25 FY 2024-25
Manager Projection Actual Carry Forward* Additions Transfers Budget Month YTD Available

FUND 43 Water Capital Improvement Projects

51282 Acres - Water System* RS/JL -$  -$  -$  -$  636$  636$  (636)$  
Treated Meter Conversion Project - 80,000 - 80,000 - - 80,000 
Laboratory Building Design Update - 75,000 - 75,000 - - 75,000 
7th Street Bridge 16" Pipeline - 150,000 - 150,000 - - 150,000 

360,300$  370,365$   -$  305,000$  -$  305,000$   636$  636$  304,364$   

FUND 26 General Fund Capital Purchases
56020 Facilities - Building Renovation JS 34,734$   350,000$  - 384,734$   112,955$  112,955$   271,779$   
56026 VHF Two-Way Radio Equipment RS 2,211 - - 2,211 - - 2,211 

Admin Building Air Conditioning Replacements RS - 20,000 - 20,000 - - 20,000 
Equipment Replacement GO 4,957 50,000 - 54,957 - - 54,957 

Grant Funded Project
56027 Climate Adaptation and Resiliency Program Study EW - 456,000 - 456,000 108 108 455,892 

262,300$  220,399$   41,901$   876,000$  -$  917,901$   113,063$  113,063$   804,839$   

FUND 11 Water Capital Replacements Projects
51949 Tank and Reservoir Rehab Program RS/JL 594,306$   -$  -$  594,306$   -$  -$  594,306$   
51952 Freightliner Vactor Truck Payment JL - 30,500 - 30,500 30,461 30,461 39 
51953 Poway Pump Station low flow Natural Gas Engines RS/JL 365,055 - - 365,055 - - 365,055 
51965 30 " Pipeline Replacement RS/JL 6,241,000 - 6,241,000 293 293 6,240,707 
51966 Lake Pump Replacement - - - - - 
51967 Pump Control Valve Replacement - - - - - 

8,343,300$    7,383,939$     959,361$     6,271,500$    -$    7,230,861$     30,754$     30,754$     7,200,107$     

FUND 13 Park Capital Replacement Projects

53011 Park Gator Park -$    -$     10,000$     10,000$     -$    -$    10,000$     
Cox Internet Installation Park - - 20,000 20,000 - - 20,000 
Field 2 Sports Lighting - 150,000 - 150,000 - - 150,000 
Adult Softball Sports Lighting - 150,000 - 150,000 - - 150,000 
Senior Center Door Replacement - 30,000 (30,000) - - - - 
Security Gates and Automation - 60,000 - 60,000 - - 60,000 

Grant Funded Projects
180273 Wellfield Park Sports Lighting and Scoreboard RS 26,820 112,200 - 139,020 - - 139,020 

Senior Center Emergency Backup Generator - 140,000 - 140,000 - - 140,000 
Community Center Project - 189,900 - 189,900 - - 189,900 
Ramona Junior Fair Project - 363,500 - 363,500 - - 363,500 
Sidewalk Connectivity Project - 425,100 - 425,100 - - 425,100 
Wifi Connectivity Project - 56,200 - 56,200 - - 56,200 
Shuttle Program - 235,550 - 235,550 - - 235,550 
Other Community Resiliency Projects - 140,500 - 140,500 - - 140,500 

1,046,400$    1,043,999$     26,820$     2,052,950$    -$    2,079,770$     -$    -$    2,079,770$     

FUND 14 San Vicente Capital Improvement Projects

Sprayfield Storage Building JA 18,117$   -$  -$  18,117$   -$  -$  18,117$   
Sludge Storage Area RS/JA - 225,000 - 225,000 - - 225,000 
Multimedia Filter Replacement Study - 50,000 - 50,000 - - 50,000 
Laboratory Building Design Update - 37,500 - 37,500 - - 37,500 
Wastewater Master Plan (multi-plant) - 160,000 - 160,000 - - 160,000 

97,000$  78,882$   18,117$   472,500$  -$  490,617$   -$  -$  490,617$   

FUND 15 Santa Maria Capital Improvement Projects

51571 Collections Asset Management System JL 16,099$   -$  -$  16,099$   -$  -$  16,099$   
Wastewater Master Plan (multi-plant) - 240,000 - 240,000 - - 240,000 
Laboratory Building Design Update - 37,500 - 37,500 - - 37,500 

80,000$  63,901$   16,099$   277,500$  -$  293,599$   -$  -$  293,599$   

* Project expenditures will be grant reimbursed.

Ramona Municipal Water District
Capital  Projects

July 31, 2024
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