MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT

April 23, 2024
PRESENT
Nina Schwettmann, Chair Dennis Poland
Casey Lynch, Vice-Chair Cheryl Wegner

Helene Armand, Alternate
Chris Bertolero, Alternate
Torry Brean, Alternate
Karen Domnitz

Jon Erro, Alternate

ABSENT

Jennifer Hinojosa, Alternate
Brianna McCormick

Dave Ross

Darby Vorce, Alternate

Also Present: General Manager, Erica Wolski; Administrative Services Manager, Tim Clement;
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and Board
Secretary, Kellie Barclay.

A.
A.1. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:30 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. She led the Committee, staff and public in
the Pledge of Allegiance and the Board Secretary called roll.

General Manager Wolski announced that Charles Koehler will be sitting in unofficially as a
Parks member today and will be officially appointed at the May meeting.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
February 20, 2024

Recommendation: To adopt the Minutes of February 20, 2024.
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M\S\C MOTION TO ADOPT THE MEETING MINUTES FOR THE FEBRUARY 20,
2024 MEETING AS PRESENTED (Lynch/Wegner)

AYES: Domnitz, Lynch, Poland, Schwettmann, Wegner
NOES: None

ABSTAIN: None

ABSENT: McCormick, Ross

B. Discussion Items:

B.1. Development of Park Event Policy

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

General Manager, Erica Wolski, provided a presentation and explained the reasons for
developing a new event policy for the park. She explained that because the park has a major
use permit from 1994, events in the past were limited to 6 events per year and in June of 2023,
County Supervisor Anderson worked with County staff to lift limitations of events. Because of
the opportunity to have more events, discussion followed on the necessity of developing a new
policy with updated guiding principles to ensure the park continues to be a good neighbor and
community partner. A variety of topics were discussed including what types of events the park
should host, pricing structure, maximum capacity, amplified music, advertising, red flag
warnings / fire danger, alcohol and security requirements, security for events with and without
alcohol, animal welfare, and arena maintenance and operation. Board members and staff
discussion followed. Jim Piva addressed the board and suggested the group form an ad hoc to
determine the new policies to make the park monetarily self-sufficient. Erica Wolski offered to
write up a draft policy and distribute it to interested parties. She also announced receiving a
$10M Community Resilience Center Grant through the California Strategic Growth Council for
improvements at the park.

C. Reports:
C.1. Activity Report for 15t Quarter 2024 and 2024 Look Ahead

C.2. Construction & Maintenance Activity Report for 15t Quarter 2024 and Look
Ahead

C.3. Verbal Reports (Staff)
D. Committee Reports:

None.
E. Date and time of next committee meeting:
Tuesday, May 21, 2024, at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 7:48 p.m.
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Adjourn

() 2

Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee

RAMONA MUNICIPAL WATER

DISTRICT
ATTEST:
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Kellie Barclay, Board Secretary \_—
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