RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
October 8, 2024
Closed Session: 5:00 P.M.
Open Session: 6:00 P.M.

Members of the public may use this link to join virtually:
https://zoom.us/j/92350802274?pwd=bEIPUUMxYWw3dU5ZROE3WEXWIpwQT09
Or by phone: 1 669 900 9128
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239

AGENDA
Opening of Meeting - 5:00 P.M.
Call to Order
Roll Call Attendance

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda ltems

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Govt Code section 54956.9(d)(2)
(1 case); Existing facts and circumstances pursuant to Govt Code section
54956.9 (e)(3)

G.2. CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Govt Code section 54956.9(d)(2) (1 case)
Existing facts and circumstances pursuant to Govt Code section 54956.9 (e)(3)
A. PUBLIC SESSION - TIME CERTAIN: 6:00 P.M.
A.1. Call to Order, Pledge of Allegiance, and Roll Call Attendance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Meeting of October 8, 2024

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
September 2024
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A.5.b. Committee Reports

A5Db.-1 Ad Hoc Reports
Recycled Water & Potable Water Growth ~ Hickle & Lawler
Water Supply & Rights Hickle & Lawler
A5.b.-2 Liaison Reports
San Diego County Water Authority Hurst
Ramona Design Review Board Zoria
Ramona Community Planning Group Piva
San Diego Fire Advisory Board Piva
Leadership Council Piva
Ramona Chamber of Commerce Piva
San Diego Country Estates Association Lawler
Ramona Unified School District Board Hickle
A.5.b.-3 Committee Meeting Reports

Finance and Administration Committee
Parks and Recreation Community
Advisory Committee

B. Ministerial ltems

B.1. Consent Calendar

(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.1l.a. Adoption of the Regular Board Meeting Minutes General
for September 10, 2024 Manager

Recommendation: To adopt the Minutes for
September 10, 2024.

B.1.b. Acceptance of Monthly Financial Reports — Finance
August 2024

Recommendation: No staff recommendation.

B.1.c. Approval of Amended and Restated Joint Tim Clement
Exercise of Powers Agreement Between
Ramona Municipal Water District and County of
San Diego for Recreational Improvements at the
Ramona Community Park

Recommendation: District staff respectfully
recommends that the Board approve the "Amended
and Restated Joint Powers Exercise Agreement
between the Ramona Municipal Water District and
County of San Diego for Construction of
Recreational Improvements at Ramona Community
Park” and authorize the General Manager to
execute such agreement.
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B.1.d.

B.1l.e.

B.1.f.

B.1.g.

Adopt a Resolution for Authorization to Apply
for Neighborhood Reinvestment Grant Funds

Recommendation: District staff respectfully
recommends the Board approve a resolution to
authorize the General Manager to apply for County
of San Diego Neighborhood Reinvestment Program
Grant funds.

Approval to Enter into Cooperative
Agreement for Regional Biosolids
Program Feasibility Project

Recommendation: District staff respectfully
recommends that the Board approve the General
Manager to sign the Cooperative Agreement for the
Regional Biosolids Program Feasibility Project and
to allocate up to $50,000 for participation in the
study.

Authorization to Award a Contract to Musco

for Park Sports Lighting and Enter into a
Financing Agreement with Municipal Finance
Corporation and Find that the Project is Exempt
from CEQA

Recommendation: Staff respectfully recommend
that the Board of Directors authorize the General
Manager to execute a contract with Musco for a
sports lighting retrofit for Multi-Use Complex #2 and
the Adult Softball Fields and to enter into a financing
agreement with Municipal Finance Corporation and
find that the Project is exempt from environmental
review pursuant to Section 15302 of the California
Environmental Quality Act (CEQA) Guidelines.

Authorization to Purchase Closed Circuit
Television (CCTV) Van Through a Sourcewell
Cooperative Purchasing Contract and Enter into
a Lease Agreement with U.S. Bank

Recommendation: Staff respectfully recommend
that the Board of Directors authorize the General
Manager to purchase a 2024 or newer Ford E-
Transit F-350 high roof 9500 GVWR and associated
sewer inspection equipment via the Sourcewell
cooperative purchasing contract and enter into a
lease finance contract with U.S. Bank Government
Leasing.
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B.1.h. Authorization for the General Manager and Erica Wolski
Water Supply and Rights Ad Hoc to Contract
with Special Counsel in Consultation with
General Counsel for Legal Services

Recommendation: Staff respectfully recommends
that the Board of Directors authorize the General
Manager and Water Supply and Rights Ad Hoc
Committee to contract with Special Counsel on
behalf of the District in consultation with General
Counsel for specialized legal services in an amount
not to exceed $50,000.

B.1.i. Authorization to Award a Contract for Engineering
Construction of the 2024 San Vicente and Santa
Maria Sewer Rehabilitation Project and Find
That the Project Is Exempt from CEQA

Recommendation: Staff respectfully recommends
the Board authorize the General Manager to award
a contract for construction of the Santa Maria and
San Vicente Sewer Rehabilitation Project to Robotic
Sewer Solutions, Inc. and find that the Project is
exempt from environmental review pursuant to
Section 15302 of the California Environmental
Quiality Act (CEQA) Guidelines.

C. Public Hearing/Bid Openings

C.1. Public Hearing - Proposed Increases in Rental/Use Fees for the Facilities and
Fields Within Ramona Community Park, including the Ramona Outdoor
Community Center and Athletic Fields

C.l.a. Discussion and Possible Action to Adopt an Ordinance Modifying the
Rental/Use Fees for the Facilities and Fields Within Ramona Community
Park

Recommendation: Staff respectfully recommends that after holding the public
hearing and receiving public comments under agenda item C.1., the Board
adopt the attached Ordinance to set the fee changes/fee adoption for the
facilities and fields within Ramona Community Park, including Ramona
Outdoor Community Center and athletic fields.

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)
F. Agenda Items which Anticipate Possible Input from Staff
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F.1. Strategic Business Planning — Introduction and Process Joseph Spence

Recommendation: Staff respectfully recommends the Board
review the proposed process noted above, review the information
packet provided at the meeting, and discuss as appropriate.

F.2. A Resolution of the Ramona Municipal Water District President
Approving the Second Amendment to the Employment Hickle
Agreement with the General Manager

Recommendation: Approve attached Resolution to approve the
second amendment to the employment agreement and authorize
the President to execute the amendment.

F.3. Park Renaming, Adoption of Mission Statement and Naming Erica Wolski
a Street within the Park for Mr. Filla

Recommendation: District staff respectfully recommend that the
Board approve the Parks and Recreation Community Advisory
Committee’s recommendations for renaming the park, adoption of
a mission statement and naming a street in honor of Mr. Filla.

G. Closed Session (items continued from above if not completed prior to open session) —
NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda Items & Report Out of Closed Session (If Any)

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from
the District for their actual and necessary expenses for attending meetings outside the District shall either
prepare a written report to be submitted at the next subsequent Board meeting or make a verbal report
during the next regular Board meeting. The report shall detail the information that may be of benefit to the
District that was presented at the meeting.

H.2. Future Agenda ltems
l. Date and Time for the Next Regular Meeting

November 12, 2024 - 6:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code.

Agenda item memorandums or documents prepared for the Board of Directors are available for public review online at
WWW.rmwd.org and at the RMWD office, 105 Earlham Street, Ramona, California, during normal business hours, Monday through

Thursday 7:30 a.m. to 4:00 p.m. and the agenda is also posted at the Ramona Public Library and at the entrance of the Ramona
Community Center, 434 Aqua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT

To: Board of Directors Agenda Item No. A.5.a.
Regular Board Meeting of October 8, 2024

From: Erica Wolski, General Manager

Subject: General Manager Information Report and Staff Activity for September 2024

General Manager

Pass-Through of SDCWA Rate Increase: The FY2024 budget includes the assumption that the District
would pass through the San Diego County Water Authority (SDCWA) rate increase in January 2025.
Periodic updates from staff and the Board’s SDCWA liaison have stressed the criticality of the District
passing through these costs to maintain a fair and adequately funded water program. Not passing
through this rate increase, conversely, would weaken the District’s ability to maintain a safe and reliable
water system as SDCWA costs would be absorbed by the District. In doing so, the District would likely
delay planned infrastructure rehabilitation projects and further stress the aging infrastructure.

Below are the SDCWA's rates assigned to the District. Rate changes will take effect in January 2025.

San Diego County Water Authority

2024 2025 Fluctuation
Per Acre Foot Rates
Melded Untreated M&I Supply Rate $ 1,200 $ 1355 S 155  13%
Melded M&I Treated Rate 400 500 100 25%
Transportation Rate 189 141 (48) -25%
Monthly Fixed Charges
MWD Readiness to Serve $ (9,015) $ (8,438) S 577  -6%
MWD Capacity 9,522 11,103 1,581  17%
Supply Reliability 38,149 43,954 5805  15%
Infrastructure Access 44,577 45,833 1,256 3%
Customer Service Charge 26,028 30,823 4,795  18%
Emergency Storage Charge 51,290 58,709 7,419  14%
Fixed Transportation Charge - 30,823 30,823  100%

https.//www.sdcwa.org/member-agencies/rates-charges/

https.//www.sdcwa.org/member-agencies/rate-allocation/
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Below summarizes the additional costs incurred from SDCWA as a result of these rate changes.

Projected SDCWA Expense Increase

2025
Treated $ 733,401
Untreated 48,792
Fixed Charges 627,072
Total $ 1,409,265

Implementing the pass-through rate adjustment simply reimburses the District for these increased
costs. Doing so would result in the following rate structure for the District:

Rate and Fee Schedule

2024 2025 Fluctuation
Treated Volumetric Rates (per unit)
Treated Water $ 727 S 805 S 0.78 10.7%
Construction Treated Water 7.27 8.05 0.78 10.7%
PSAWR Treated Water 5.84 6.32 0.48 8.3%
Untreated Volumetric Rates (per unit)
Untreated Water $ 6.26 S 681 $ 0.55 8.8%
PSAWR Untreated Water 4.83 5.08 0.25 5.3%
Monthly Water Service Charge
Meter Size
5/8" or 3/4" $ 4654 S 4727 S 0.73 1.6%
1" 73.85 75.02 117 1.6%
11/2" 140.93 143.13 220 1.6%
2" 225.19 229.01 3.82 1.7%
3" 417.00 424.05 7.05  1.7%
4" 694.41 706.46 12.05 1.7%
6" 1,364.60 1,386.65 22.05 1.6%

https.//www.rmwd.org/publications

Volumetric rates are per unit of water = hundred cubic feet

For illustrative purposes only, below summarizes the effect on the typical customer:

Typical Customer

Average Residential Customer (11 Units)

Water Volume S 7997 S 88.54 S 8.57 10.7%
Pumping Volume 16.17 16.17 - 0.0%
Monthly Service Charge (3/4" mtr) 46.54 47.27 0.73 1.6%
Total Monthly $ 14268 $ 151.98 $ 9.30 6.5%
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SDCWA Pass-Through Decision

Based on the above review, the District intends to pass through the 2025 SDCWA rate increases
effective January 2025.

To allow adequate notice to our customers, the following notice will be printed on the District’'s customer
billing statements beginning with the bills being mailed in November 2024:

“Pursuant to Ordinance 24-483 adopted by the RMWD Board on June 11, 2024 and California
Government Code section 53756, the District hereby provides notice that effective January 1, 2025
volumetric water rates will increase by 78 cents per unit for treated water and 55 cents per unit for
untreated water and monthly service charges will increase by 73 cents per month per 3/4 meter
equivalent unit, to pass through increases by the San Diego County Water Authority for the cost of
wholesale water.”

Water Operations

Collection Division:

e An odor complaint was reported in the location of B St. alley and 11" St. Upon inspection, manholes
13007, 13012, 13006, and 13008 were checked, and no odor was detected. The customer
indicated that the odor had been noticeable for two weeks, with the strongest presence in the
mornings. Following a thorough inspection of the surrounding area, staff concluded that the pond
located at B St. and 11™ St. might be the source of the odor. The customer was subsequently
informed of these findings.

e During an after-hours emergency, a vehicle struck a 2-inch blow-off valve on the Mt. Woodson
6-inch sewer siphon located on Archie Moore Road. Upon arrival, it was observed that there was no
sewer spillage as the street valve was closed. The blow-off valves are installed for manual de-
watering during maintenance activities.

Meter Services Division:

e Staff is continuing with operations in the meter division and will complete the lead service line
inventory, with 160 lines still pending. The deadline for completion is October 16, 2024.

Distribution Division:

¢ Avibration analysis was completed on the #5 natural gas engine at its six-month warranty mark,
identifying a vibration issue at the rear mounting bolt. A meeting with the contractor is scheduled for
Tuesday, October 8th, to address this issue. The startup of the #6 natural gas engine was
performed on October 1st, and the 24-volt batteries are being replaced due to their offline status.
Staff discovered three pinholes on the Mt. Woodson reservoir cover; repairs will be completed next
month in conjunction with the three-year cleaning maintenance schedule. The rehabilitation of the
Westend Tank has been completed, and returned to service.
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Utilities Construction:

Staff scheduled after-hours work on Friday, September 6, 2024, to repair a leak on the 6-inch
pipeline at Highland Valley Road and Camino de Aguila. Staff also completed two conversion
services from the untreated system to the treated system on Highland Valley Road at the request of
customers. Staff also fabricated 4-inch diameter spools for the cooling system on the #6 natural gas
engine, ensuring proper realignment after the previously installed spools did not align with the
engine.

Wastewater Operations

San Vicente:

Met with Rust and Sons regarding sludge hauling.
Quarterly Reports.

Spray field operations, plant operations.

Storage pond vector control.

Plant landscape and weed control.

Replaced VFD (Variable Frequency Drive) for the CIP (Clean-in-Place) in the RO (Reverse
Osmosis) pad.

Working on replacing both sodium hypochlorite tanks.

Santa Maria:

Monthly state report.

Currently testing and addressing issues on the new headworks project. Collaborating with the
project manager and contractor to finalize the punch list.

Awaiting the arrival of meters to proceed with their installation on the 14” and 20" effluent lines.
Continuing progress on the new Santa Maria irrigation system.
Continuing progress on installation of the new Centrifuge electrical panel.

Relocating old headworks generator to new pad in front of main MCC (Motor Control Center).

Engineering

The following activities were ongoing or completed in the month of September 2024 for capital projects
underway within the District service area:

Santa Maria Headworks and Influent Pump Station Project: The project is considered 99%
complete in the field with the contractor addressing final punch list items. Final payment and
retention has been withheld until repairs are completed at 780 Sawday Street. (Contractor: GSE
Construction Co.)
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Santa Maria WRP Plant Water System Replacement: This project is just beginning. The project
improves the plant water system to increase pressure and flow volume throughout the existing plant
site. Equipment has been purchased and is getting delivered, construction of the pump station to
begin in October, 2024.

West End Tank Rehabilitation Project: Tank is back in service. Contractor completed all work on
the tank and tank was put back in service on Friday, September 20, 2024. We are working with the
contractor on final punch list items and closing documents. (Contractor: Paso Robles Tank)

30-inch Pipeline Replacement: Project under construction. Contractor continues to install the 30-
in PVC below ground pipeline. Contractor planned activities for October include installation of the
above ground pipeline and pipe supports. (Contractor: Griffith Company)

Wellfield Park Sports Lighting and Scoreboard Project: Project currently on hold in the field
until delivery of the electrical panel boards; expected delivery has been updated from January 2025
to mid-December 2024. Contractor completed as much work as possible in the field. (Contractor:
Ace Electric).

RMWD Office Remodel Project: Project almost complete. District staff completed a final project
walkthrough with the Contractor on Monday, September 23, 2024 and discuss minor punch list
items remaining. Contractor is still waiting on delivery of doors for three rooms and working on
completing minor punch list items. (Contractor: Eli Electric & Construction, Inc.)

San Vicente Headworks Replacement Project: Project advertised and under bid process. A Non
Mandatory pre bid meeting is scheduled at the project site for October 2, 2024. Deadline to submit
bids for this project is October 29, 2024. Project is anticipated to be presented to the Board for
consideration of award of contract for construction at the November Board Meeting.

2024 San Vicente & Santa Maria Sewer Rehabilitation Project: Project was advertised and
deadline to submit bids for this project is October 1, 2024. Project is anticipated to be presented to
the Board for consideration of award of contract for construction at the October Board Meeting.

2024 RMWD Wastewater Collections and Treatment Master Plan Update: A request for
proposals (RFP) was advertised for this project on August 30, 2024. Consulting firms interested on
providing a proposal for this project have until October 10, 2024 to submit the proposal. Proposals
received will be presented to the Board for consideration of award of contract at the November
2024 Board Meeting. The RFP can be obtained free of charge at the www.ciplist.com website.

16-in EIm Street Waterline & 14-inch Pipeline Replacement: Project under design. The project
is not intended to start construction until Fiscal Year 25-26 or later.

Other:

Continue working with new/potential water and sewer customers as well as private developers as
needed.

Continued work with RCAC and NV5 on The Acres Project water feasibility study and design.
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e Continued work with RCAC and NV5 on The Acres Septic to Sewer project and feasibility study.
e Continued work with NV5 on Wildcat Canyon Road Pipeline Project design.

¢ Review and processing of local development projects through the engineering counter.

e Ongoing design of Infrastructure Replacement Projects.

e Ongoing design of Tank and Reservoir Rehabilitation Projects.

e Ongoing support on RMWD Legislative Code amendments and revisions.

e Attend and support of monthly Board Meetings as required.

e Attend San Diego Water Agencies’ Standards committee meetings and review of proposed
revisions as required.

e Attend County of San Diego utility coordination meetings as required.

Finance/Purchasing/Fleet Maintenance

e Continued management of the Administration Building Renovation Project. Thirteen staff members
were temporarily relocated during construction of which five were able to move back at month end.

e Continued efforts to draft the Annual Comprehensive Financial Report for the June 2024 year end
and close out requests from the financial auditors. The financials will be presented to the Board in
the December meeting.

Administrative Services

e Conclusion of 2024 Backflow Testing, third quarter

e Continued support of Administrative Building remodel project
e Continued preparation for 2025 Open Enrollment

e Administration of park/field activities

e Administration of safety training

e Review of schedule options to comply with MOU terms

Anticipated October 2024 Activity

Water Operations

Collection Division:

» Staff will continue with the scheduled monthly activities, including cleaning, CCTV inspections, lift
station inspections, and air valve maintenance on the Mt. Woodson siphon, as well as the Santa
Maria and San Vicente collection systems.
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Meter Services Division:

o Staff will continue with meter reading routes and customer service activities, and will upload the
final 160 lead service line inventory data to the GIS system.

Systems Division:

e Staff is continuing with monthly routine activities, including pump station inspections, water quality
sampling, storage tank water quality dosing, and monthly pressure reducing valve (PRV)
inspections.

Utilities Construction:

e The staff has commenced the Poly Service and Meter Re-setter Replacement Program, as
identified during the lead service inventory. A total of 1,019 poly services and 314 re-setters were
identified. This program aims to proactively eliminate potential future service leaks, thereby
reducing water losses throughout the District service area. Additional routine activities include
valve exercising, fire hydrant maintenance, blow-off and air vacuum maintenance. Furthermore, two
cleanouts will be installed at the District easements for the local laundromats. The broken 12-inch
plug valve on San Vicente Rd. and the San Diego Country Estates pump station meter will also be
replaced.

Wastewater Operations

San Vicente:

e Headworks / Bar Screen Project.

e Spray Field Maintenance — irrigation and weed control.

e Plant Maintenance — weed control and pond embankment maintenance.
e Quarterly Waste Discharge Reports

o Storage Pond Management

e Working on replacing both sodium hypochlorite tanks. Currently gathering bids and specifications to
identify the most suitable tanks for this application.

e Working on sludge hauling/disposal options.

Santa Maria:

e Quarterly Waste Discharge Reports.
e Spray Field Operations

o Storage Pond Management

o Working with the County of San Diego for invasive species eradication at the Rangland Storage
Ponds.
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e The installation of the irrigation system is ongoing. A significant portion of the work is being
performed by staff to reduce costs.

e Electrical work on the centrifuge is expected to be completed by the end of this month.

Finance/Purchasing/Fleet Maintenance

o Continued effort to draft the Annual Comprehensive Financial Report for the June 30, 2024 year
end. Staff anticipates presenting the audit results and report to the Board of Directors at their
December meeting.

e Initiating the District's Strategic Business Planning efforts, soliciting feedback from staff and
stakeholders.

Administrative Services

e Administration of 2024 Backflow Testing, fourth quarter

e Administration of 2025 Open Enroliment

e Recruitment activity for one position

e Continued support of Administrative Building remodel project
¢ Initial work with contractor for co-managed IT services

e Administration of park/field activities
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Ramona Municipal Water District
Construction Projects Status Report

October 8, 2024
Contract Amount Estimated %
Status As Project . . (%) % Change | Current Contract | Scheduled 'm °
Project Name Contractor/ Consultant | Including Board Approved . of Work Status/Remarks
of: Number Orders Amount ($) Completion
Change Orders Completed
Santa Maria WRP Headworks &
9/30/2024 | 1055264 an Tnﬂj(:':‘t pump ::at‘i':: s GSE Construction $ 6,823,900 25% | $ 6,991,893 | 10/31/2024 99%  |Construction is in progress.
Santa Maria WRP Headworks & Valley Constructi CM will conti |
9/30/2024 | 1055264 anta Miaria cadworks atiey Lonstruction | ¢ 553,150 49% |8 580,440 | 10/31/2024 99% Wil contintle as fong as
Influent Pump Station Management construction is in process.
West End R ir Rehabilitati
9/30/2024 | 10 91949-02 estEn ess:;o‘;t ehabiiitation Paso Robles Tank | $ 1,475,213.00 43% |$  1,538953.00| 10/14/2024 99%  |Construction in progress.
30-in Mount Woodson Waterli
9/30/2024 | 1051965 n R:;Zcemoeontss:‘oje:ter'ne Griffith Company | $ 8,469,213.00 09% |$ 8548730.36| 12/31/2024 58%  |Construction in progress.
30-in Mount Woodson Waterli CM will conti |
9/30/2024 | 1051965 in Mount T¥oodson tWateriine Ardurra $ 463,280.00 00% |$  463,280.00| 12/31/2024 58% will contintle as fong as
Replacement Project construction is in process.
J0 18027-3 | Wellfield Park Sports Lighting and
9/30/2024 eliiield Fark sports Lighting an Ace Electric $ 832,200.00 00% |$  832,20000| 1/31/2025 82%  |Construction in progress.
(PHO2) Scoreboard Project
Eli Electric &
9/30/2024 | 1056020 | RMWD Tenant Improvements Project Cons'truictiz; . $ 411,403.00 | *| -243% |$  311,403.00| 10/18/2024 99%  |Construction in progress.
Notes:

* The Board of Directors approved a change order for this project at the August 2024 Board Meeting.
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MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
September 10, 2024

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Gary Hurst Treasurer

Jacob Zoria Director At-Large
ABSENT

Jim Piva Secretary

Opening of Meeting — 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by Vice President Lawler at 5:01 p.m. Vice-President Lawler led the Board and
members of the audience in the Pledge of Allegiance.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda Items

None.

The Board entered closed session at 5:04 p.m. President Hickle arrived and joined the closed
session at 5:41 p.m.

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Gov. Code section 54957, Title: General Manager

G.2. CONFERENCE WITH LABOR NEGOTIATORS
Gov. Code section 54957.6; Agency Negotiator: President/General Counsel,
Unrepresented employee: General Manager

G.3. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section
54956.9(d) (2) (1 potential case)

Facts and circumstances pursuant to Government Code Section 54956.9(e) (1)

G.4. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: Proposed easement on APN: 277-080-21-00
Agency Negotiator: General Manager
Negotiating Parties: Hidden Valley Ranch
Under Negotiation: price and terms

RMWD Board of Directors Meeting Minutes 1
September 10, 2024
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A. PUBLIC SESSION — TIME CERTAIN: 6:00 P.M.
A.1. Call to Order, Pledge of Allegiance and Roll Call

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:04 p.m. at the Ramona Community Center, 434 Aqua
Lane, Ramona, County of San Diego, State of California. President Hickle led the Board and
members of the audience in the Pledge of Allegiance and the Board Secretary called roll.

Closed session ended at 6:00 p.m. Legal Counsel reported that for ltems G.1. and G.2.,
direction was given with no reportable action taken and Items G.3. & G.4. would be discussed
after the regular meeting.

A.2. Consideration of Non-Agenda Items Which Arose Subseguent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for the Regular Meeting of September 10, 2024
M\S\C MOTION TO ADOPT THE AGENDA FOR THE MEETING OF SEPTEMBER 10,
2024 (Lawler/Zoria)
AYES: Hickle, Hurst, Lawler, Zoria
NOES: None

ABSTAIN: None
ABSENT: Piva

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
July 2024

General Manager Wolski indicated that a biosolids-related co-operative agreement is
anticipated to be included on next month’s Board agenda, with the objective of establishing a
partnership with a more cost-effective biosolid composting facility located in Riverside or San
Bernardino Counties. She reported that the District has been actively seeking alternative
facilities for biosolid disposal. Presently, she said the District transports biosolids to a landfill in
Yuma, Arizona, but it would be more economical to utilize a closer facility due to reduced
hauling costs. She reported that the District is currently collaborating with the Inland Empire
Regional Composting Authority, but said entering into a cooperative agreement with a larger
regional biosolids consortium, that is currently being formed, could yield additional cost savings.

RMWD Board of Directors Meeting Minutes 2
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A.5.b. Committee Reports

A5b.-1 Ad Hoc Reports

For the Recycled Water and Potable Water Growth Committee, Director Hickle reported on
meeting recently with San Diego Country Estates (SDCE) regarding the recycled water
contracts with the District. He reported that the discussion was highly productive, and they will
be working on modifying the contract and preparing a proposal for eventual approval with the
RMWD Board of Directors. SDCE has been tasked with determining how to increase their
storage capacity for recycled water, enabling the District to transition away from storing water for
San Vicente’s golf courses which are located within SDCE.

A5.b.-2 Liaison Reports

Hurst provided remarks on the officer nominations for positions at the San Diego County Water
Authority (SDCWA) for the upcoming two-year term.

For the Ramona Unified School District Board, General Manager Erica Wolski announced a tour
to present the planned utilization of the school bond funds for the Ramona Unified School
District. She offered to distribute the information to all the board members upon request.

A.5.b.-3 Committee Meeting Reports

For the Parks and Recreation Community Advisory Committee, General Manager Wolski
announced that there will be a meeting next week to discuss transitioning the CAC to bi-monthly
meetings and to address a proposed increase in park rates and fees. A brief discussion on the
cost of electricity during park events took place.

B. Ministerial Iltems

B.1. Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

Director Hurst provided brief remarks on Item B.1.b., about the District selling untreated water
below cost and for Item B.1.d., he commended the General Manager for making progress
towards securing a contract to co-manage IT services.

B.1.a. Adoption of the Regular Board Meeting Minutes for August 13, 2024

Recommendation: To adopt the Minutes for August 13, 2024.

B.1.b. Acceptance of Monthly Financial Reports — July 2024

Recommendation: No staff recommendation.

B.1.c. Adoption of a Resolution Amending Conflict of Interest Code Which
Designates Positions Within the District That Must File an Annual
Form 700 Statement

RMWD Board of Directors Meeting Minutes 3
September 10, 2024
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M\S\C

AYES:
NOES:

ABSTAIN:
ABSENT:

C.

Recommendation: It is respectfully recommended that the Board adopt a
Resolution amending the District's Conflict of Interest Code and direct
staff to submit this updated version to the County of San Diego no later
than October 18, 2024.

B.1.d. Board Ratification of General Manager’s Execution of Contract with
Vc3 for Co-Managed IT Services

Recommendation: Staff respectfully recommends that the Board of
Directors ratify the General Manager’'s execution of the IT services
contract with VC3.

MOTION TO APPROVE THE CONSENT CALENDAR AS WRITTEN
(Hurst/Hickle)

Hickle, Hurst, Lawler, Zoria
None
None
Piva

Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the

Board)

Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

Agenda Items which Anticipate Possible Input from Staff

F.1.

Discussion and Possible Action to Adopt a Resolution Appointing a
Representative to the San Diego County Water Authority Board of Directors

Recommendation: Staff respectfully recommend the Board discuss and take
action as appropriate. Staff recommend that General Manager Wolski be
appointed by the Board on an interim basis using the attached resolution.

General Manager Wolski briefly recapped the previous meeting, during which Director Hurst
announced his intention to resign from his position on the San Diego County Water Authority
Board of Directors and the Board has considered opening the position to public applicants. She
presented options for succession of the position and also reported receiving applications from
two community members. The Board emphasized that they would like a RMWD Director to be
appointed due to the General Manager’s workload. Board discussion followed on whether to
appoint the General Manager temporarily until incoming Director Norman is comfortable enough
to take over or appoint incoming Director Norman immediately.

M\S\ MOTION FOR ERICA WOLSKI TO BE TEMPORARLY APPOINTED AS THE
DIRECTOR ON OCTOBER 157
(Hurst/Lawler)
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AYES:
NOES:
ABSTAIN:
ABSENT:

Hurst, Zoria
Hickle, Lawler
None

Piva

Motion failed for lack of a majority vote.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.2.

MOTION TO APPOINT MS. NORMAN TO BE THE REPRESENTATIVE OF
THE SDCWA AND ATTEND THE OCTOBER, NOVEMBER AND FUTURE
MEETINGS, WITH GENERAL MANAGER WOLSKI JOINING HER AT THE
NOVEMBER MEETING AND TO REVISE THE NAME AND TITLE ON THE
RESOLUTION TO REFLECT MS. NORMAN’'S APPOINTMENT (Hickle/Zoria)

Hickle, Lawler, Zoria
Hurst

None

Piva

Discussion and Possible Action to Establish a Limited Purpose Water
Supply and Rights Ad Hoc Committee

Recommendation: Staff respectfully recommend that the Board of Directors
establish a limited purpose Ad Hoc Committee to discuss water supply and rights
and appoint two Directors to the Ad Hoc Committee.

Erica introduced the item, explaining the reasons for establishing the committee. She
highlighted that the District would benefit from an ad hoc committee dedicated to developing a
comprehensive integrated water resources plan, focusing on the various water sources
available in Ramona, including groundwater, surface water, stormwater, and recycled water.
She also noted that this is a favorable time to explore potential interagency agreements that
could be addressed by this ad hoc committee. Board discussion followed regarding the pros and
cons of establishing a two-member ad hoc committee for this purpose, regional water growth
revenue, and water rights. Counsel clarified the purpose for the ad hoc and President Hickle
read into the record the recommended purpose of the ad hoc as stated in the staff report.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION FOR DIRECTOR LAWLER AND DIRECTOR HICKLE FORM THE AD
HOC FOR LIMITED PURPOSE FOR WATER SUPPLY AND RIGHTS
(Hickle/Lawler)

Hickle, Lawler, Zoria
Hurst

None

Piva

Items H.1. & H.2. were heard prior to adjourning for Closed Session.

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

President Hickle adjourned the meeting to Closed Session at 6:47 p.m.

H. Report Out of Closed Session & Remaining Agenda Items
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Closed Sesson ended at 7:59 p.m. Legal Counsel reported for remaining items of G.3., and
G.4., direction was given and no reportable action was taken.

H.1. Directors’ Reports of Reimbursed Meetings
None.
H.2. Future Agenda Iltems
None.
l. Date and Time for the Next Regular Meeting
October 8, 2024 — 6:00 p.m.

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona
Municipal Water District at 8:00 p.m.

Adjourn

Jim Hickle, President , Board of Directors
RAMONA MUNICIPAL WATER DISTRICT

RMWD Board of Directors Meeting Minutes 6
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of October 8, 2024

Jim Hickle, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — AUGUST 2024

Members of the Board:

Purpose
To present monthly financial reports for the month of August 2024.

Background
Accounts with August financial activity are closed during the month of September and submitted to

the Board in October.

Discussion
The monthly reports for August 2024 are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Janeen Myers, Accounting Supervisor
Reviewed by: Joe Spence, Chief Financial Officer

Submitted by: Erica Wolski, General Manager

ATTACHMENT:
Attachment 1 August 2024 Financials B.1.b. Page 2-17
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
ALL OPERATING FUNDS
FOR AUGUST 2024 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2024

VARIANCE
MONTH OF Y TOD YTOD FAV
August August-24 BUDGET (UNFAV)

[SUMMARY - ALL OPERATING FUNDS |

REVENUE
WATER FUND $ 2099650 $ 4,380,582 $ 4,469,522 $ (88,939)
PARK FUND 87,237 182,891 189,500 (6,609)
SAN VICENTE SANITATION FUND 292,714 584,484 564,333 20,151
SANTA MARIA SANITATION FUND 383,490 775,705 706,483 69,221
GENERAL FUND 36,673 75,906 67,667 8,239

TOTAL REVENUE BY FUND 2,899,765 5,999,568 5,997,505 2,063

EXPENSES
WATER FUND (1,900,683) (3,544,968) (3,511,693) (33,275)
PARK FUND (75,984) (123,724) (112,053) (11,671)
SAN VICENTE SANITATION FUND (278,093) (405,176) (587,562) 182,386
SANTA MARIA SANITATION FUND (319,285) (467,090) (601,610) 134,520
GENERAL FUND (112,432) (158,951) (208,333) 49,382

TOTAL EXPENSES BY FUND (2,686,477) (4,699,910) (5,021,252) 321,342

NET OPERATING REVENUE LESS EXPENSES 213,288 1,299,658 976,253 323,405
TRANSFERS TO CAPITAL FUNDS (116,667) (233,333) (233,333) -

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ 96,622 $ 1,066,325 $ 742,920 $ 323,405

B.1.b. Page 2



ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
WATER FUND
FOR AUGUST 2024 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
August August-24 BUDGET (UNFAV)
[FUND 01 - WATER |
REVENUE
TREATED WATER SALES" $ 1,159,251 $ 2,488,946 $ 2,259,119 $ 229,826
UNTREATED WATER SALES® 43,650 91,864 79,327 12,536
CONSTRUCTION WATER SALES 9,495 13,697 17,801 (4,104)
PUMPING CHARGES 247,054 469,048 511,780 (42,732)
TOTAL WATER/PUMPING REVENUE 1,459,450 3,063,555 2,868,029 195,526
WATER SYSTEM CHARGES 450,601 941,078 1,210,976 (269,898)
FEES & LATE CHARGES 22,206 41,308 38,887 2,421
SERVICE CONNECTIONS (147) 2,257 1,326 931
OTHER OPERATING REVENUE 4,267 4,267 9,600 (5,333)
TOTAL OTHER OPERATING REVENUE 476,927 988,910 1,260,789 (271,879)
PROPERTY TAX - SECURED? 137,500 275,000 275,000 -
INTEREST INCOME & UNREALIZED GAIN (LOSS) 25,774 53,117 65,704 (12,587)
TOTAL NON-OPERATING REVENUE 163,274 328,117 340,704 (12,587)
TOTAL REVENUE 2,099,650 4,380,582 4,469,522 (88,939)
EXPENSES
SDCWA COST OF PURCHASED WATER - VARIABLE TREATED" (733,211) (1,482,609) (1,174,553) (308,056)
SDCWA COST OF PURCHASED WATER - VARIABLE UNTREATED' (79,312) (189,876) (169,873) (20,003)
SDCWA COST OF PURCHASED WATER - FIXED (161,128) (322,256) (337,157) 14,901
PUMPING FACILITIES EXPENSES (202,076) (475,686) (397,300) (78,386)
OTHER CHARGES - DUE TO POWAY - - (5,000) 5,000
CHANGE IN WATER INVENTORY (33,916) (43,437) - (43,437)
TOTAL COST OF WATER/PUMPING EXPENSES (1,209,644) (2,513,865) (2,083,883) (429,981)
ADMINISTRATION (88,119) (136,991) (227,527) 90,535
SYSTEMS (154,284) (233,163) (287,608) 54,445
TRANSMISSION AND DISTRIBUTION (162,185) (249,767) (411,883) 162,117
VEHICLE MAINTENANCE (30,239) (50,407) (72,700) 22,293
LAKE RAMONA (347) (516) (18,733) 18,217
TOTAL OPERATING EXPENSES BY DEPARTMENT? (435,174) (670,844) (1,018,452) 347,608
TOTAL DEPARTMENT EXPENSES (1,644,818) (3,184,708) (3,102,335) (82,373)
GENERAL & ADMIN COST ALLOCATIONS (255,865) (360,260) (409,358) 49,098
TOTAL EXPENSES (1,900,683) (3,544,968) (3,511,693) (33,275)
NET OPERATING REVENUE LESS EXPENSES $ 198,967 $ 835,614 $ 957,828 $ (122,214)

" Net of PSAWR Credits
2Property Tax Revenues are accrued over a 12 month period
3Does not include Depreciation Expense
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RAMONA MUNICIPAL WATER DISTRICT

ATTACHMENT 1

UNAUDITED STATEMENT OF REVENUE & EXPENSES
PARK FUND
FOR AUGUST 2024 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2024

[FUND 03 - PARK

REVENUE
RENT/LEASE INCOME
TOTAL OPERATING REVENUE
PROPERTY TAX - SECURED *
INTEREST INCOME/UNREALIZED GAIN (LOSS)
TOTAL NON-OPERATING REVENUE
TOTAL REVENUE
EXPENSES
OPERATING EXPENSES
TOTAL OPERATING EXPENSES BY DEPARTMENT?
GENERAL & ADMIN COST ALLOCATIONS
TOTAL EXPENSES

NET OPERATING REVENUE LESS EXPENSES

1Property Tax Revenues are accrued over a 12 month period
2Does not include Depreciation Expense

VARIANCE
MONTH OF YTOD YTOD FAV
August August-24 BUDGET (UNFAV)

$ 8,060 24,369 30,000 $  (5,631)
8,060 24,369 30,000 (5,631)

79,250 158,500 158,500 -
(72) 22 1,000 (978)
79,178 158,522 159,500 (978)
87,237 182,891 189,500 (6,609)
(66,382) (110,985) (100,100) (10,885)
(66,382) (110,985) (100,100) (10,885)
(9,602) (12,739) (11,953) (786)
(75,984) (123,724) (112,053) (11,671)
$ 11,253 $ 59,168 $ 77447 $  (18,279)
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SAN VICENTE SANITATION FUND
FOR AUGUST 2024 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
August August-24 BUDGET (UNFAV)
[FUND 04 - SAN VICENTE SANITATION |
REVENUE
SEWER CHARGES $ 8,943 $ 17,010 $ 18,475 $  (1,465)
SEWER - TAX ROLL! 240,971 481,942 481,942 -
SEWER AVAILABILITY? 3,292 6,583 6,583 -
TERTIARY WATER SALES 29,143 57,771 37,500 20,271
OTHER OPERATING REVENUE 250 250 167 83
TOTAL OPERATING REVENUE 282,598 563,556 544,667 18,890
INTEREST INCOME/UNREALIZED GAIN (LOSS) 10,116 20,927 19,667 1,261
TOTAL NON-OPERATING REVENUE 10,116 20,927 19,667 1,261
TOTAL REVENUE 292,714 584,484 564,333 20,151
EXPENSES
ADMINISTRATION (19,424) (29,827) (38,000) 8,173
TREATMENT (73,654) (116,278) (239,883) 123,605
COLLECTIONS (50,086) (72,592) (92,342) 19,750
REVERSE OSMOSIS (58,735) (79,194) (95,433) 16,240
TOTAL OPERATING EXPENSES BY DEPARTMENT? (201,899) (297,891) (465,658) 167,767
GENERAL & ADMIN COST ALLOCATIONS (76,194) (107,285) (121,903) 14,618
TOTAL EXPENSES (278,093) (405,176) (587,562) 182,386
NET OPERATING REVENUE LESS EXPENSES $ 14,621 $ 179,308 $ (23,228) $ 202,536
TRANSFERS TO CAPITAL FUNDS (8,333) (16,667) (16,667) -
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ 6,288 $ 162,641 $ (39,895) $ 202,536

1SewerTax Roll Revenues are accrued over a 12 month period
2Sewer Avalibility Revenues are accrued over a 12 month period
3Does not include Depreciation Expense
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RAMONA MUNICIPAL WATER DISTRICT

ATTACHMENT 1

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SANTA MARIA SANITATION FUND
FOR AUGUST 2024 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2024

[FUND 05 - SANTA MARIA SANITATION

REVENUE
SEWER CHARGES
SEWER - TAX ROLL?
TERTIARY WATER SALES
OTHER OPERATING REVENUE
TOTAL OPERATING REVENUE

INTEREST INCOME/UNREALIZED GAIN (LOSS)
TOTAL NON-OPERATING REVENUE

TOTAL REVENUE

EXPENSES
ADMINISTRATION
TREATMENT
COLLECTIONS
TOTAL OPERATING EXPENSES BY DEPARTMENT?
GENERAL & ADMIN COST ALLOCATIONS
TOTAL EXPENSES

NET OPERATING REVENUE LESS EXPENSES

TRANSFERS TO CAPITAL FUNDS

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS

1SewerTax Roll Revenues are accrued over a 12 month period
2Does not include Depreciation Expense

VARIANCE
MONTH OF YTOD YTOD FAV
August August-24 BUDGET (UNFAV)
$ 12,664 $ 20,487 $ 37,094 $  (7,606)
294,270 588,540 588,540 -
62,087 128,108 56,667 71,442
2,000 3,650 3,183 467
371,022 749,786 685,483 64,302
12,468 25,919 21,000 4,919
12,468 25,919 21,000 4,919
383,490 775,705 706,483 69,221
(18,079) (28,541) (37,167) 8,626
(160,717) (236,935) (317,267) 80,332
(49,163) (73,027) (101,058) 28,032
(227,959) (338,502) (455,492) 116,989
(91,326) (128,588) (146,118) 17,530
(319,285) (467,090) (601,610) 134,520
$ 64,205 $ 308,614 $ 104,873 $ 203,741
(108,333) (216,667) (216,667) -
$ (44,128) $ 91,948 $  (111,793) $ 203,741
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ATTACHMENT 1

UNAUDITED STATEMENT OF REVENUE & EXPENSES
GENERAL FUND
FOR AUGUST 2024 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2024

VARIANCE
MONTH OF Y TOD YTOD FAV
August August-24 BUDGET (UNFAV)
[FUND 06 - GENERAL |
REVENUE
LEASE/RENT INCOME $ 20,910 $ 41,820 $ 40,749 $ 1,072
OTHER OPERATING REVENUE 1,290 2,410 3,970 (1,559)
TOTAL OPERATING REVENUE 22,201 44,231 44,719 (488)
INTEREST INCOME/UNREALIZED GAIN (LOSS) 13,698 28,566 22,667 5,899
OTHER NON-OPERATING REVENUE 775 3,109 282 2,827
TOTAL NON-OPERATING REVENUE 14,473 31,675 22,948 8,727
TOTAL REVENUE 36,673 75,906 67,667 8,239
EXPENSES
BOARD OF DIRECTORS (673) (1,266) (46,800) 45,534
GENERAL MANAGER (31,956) (48,081) (81,983) 33,902
FINANCE/PURCHASING (69,104) (124,769) (131,667) 6,897
CUSTOMER SERVICE (38,265) (51,416) (85,383) 33,968
ACCOUNTING (44,836) (64,245) (77,300) 13,055
ADMIN SERVICES (138,611) (212,517) (217,200) 4,683
ENGINEERING (21,389) (33,173) (111,550) 78,377
GENERAL SERVICES (200,583) (232,356) (143,283) (89,073)
PUBLIC OUTREACH - - (2,500) 2,500
TOTAL OPERATING EXPENSES BY DEPARTMENT! (545,419) (767,823) (897,667) 129,843
GENERAL & ADMIN COST ALLOCATIONS 432,987 608,872 689,333 (80,461)
TOTAL EXPENSES (112,432) (158,951) (208,333) 49,382
NET OPERATING REVENUES LESS EXPENSES $ (75,758) $ (83,045) $  (140,667) $ 57,621

1Does not include Depreciation Expense
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General
Revenue
Expenditures
Total
Transfers
Net Result

Water
Revenue
Expenditures
Total
Transfers
Net Result

Park
Revenue
Expenditures
Total
Transfers
Net Result

San Vicente
Revenue
Expenditures

Total
Transfers
Net Result

Santa Maria
Revenue
Expenditures

Total
Transfers
Net Result

ATTACHMENT 1
RAMONA MUNICIPAL WATER DISTRICT

OPERATING REVENUE/EXPENDITURE TREND 2024-2025

Total Operating Funds

Revenue
Expenditure
Total
Transfers
Net Result

ul Aug Sep Oct Nov Dec Jan Eeb Mar Apr May Jun Total
$ 39233 $ 36673 $ 75906
(46,520)  (112,432) (158,951)
(7,287) (75,758) - - - - - - - - - (83,045)
(7,287) (75,758) - - - - - - - - - (83,045)
2,280,933 2,099,650 4,380,582
(1,644,285)  (1,900,683) (3,544,968)
636,647 198,967 - - - - - - - R - 835,614
636,647 198,967 B B B - - - - B B 835,614
95,654 87,237 182,891
(47,740) (75,984) (123,724)
47,914 11,253 - - - - - - - - - 59,168
47,914 11,253 - - - - - - - - - 59,168
291,770 292,714 584,484
(127,083)  (278,093) (405,176)
164,686 14,621 B B B B B B - B B 179,308
(8,333) (8,333) (16,667)
156,353 6,288 B B B B B B B R R 162,641
392,215 383,490 775,705
(147,805)  (319,285) (467,090)
244,409 64,205 - - - - - - - - - 308,614
(108,333)  (108,333) (216,667)
136,076 (44,128) - - - - - - - - - 91,948
3,099,804 2,899,765 - - - - - - - - - 5,999,568
(2,013,434)  (2,686,477) - - - - - - - - - (4,699,910)
1,086,370 213,288 B B B B B B B B B 1,299,658
(116,667)  (116,667) - - - - - - - - - (233,333)
$ 969703 $ 96622 $ -3 -3 -8 -8 -8 -3 -3 -3 - $ 1,066,325
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ATTACHMENT 1
RAMONA MUNICIPAL WATER DISTRICT

OPERATING REVENUE/EXPENDITURE TREND 2024-2025

Total Operating Expenses

$3,500,000 (excluding Fire)

$3,000,000
$2,500,000
$2,000,000 FY 2023*

FY 2024

$1,500,000
=—FY 2025

$1,000,000

$500,000

S0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

* Fire & paremedic services were transferred to the San Diego County Fire
Protection District on Aug. 1, 2022. These expenses have been excluded
from FY 2023 to be comparative to FY 2024 and FY 2025.
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YEAR

WATER SALES
2022-23
Untreated - Acre Feet
Treated - Acre Feet
Total
2023-24
Untreated - Acre Feet
Treated - Acre Feet
Total
2024-25
Untreated - Acre Feet
Treated - Acre Feet
Total

WATER PURCHASES

SUPPLY CHARGES

Water Treated - Acre Feet

Water Treated - $ Amount

Water Untreated - CWA - Acre Feet

Water Untreated - CWA - $ Amount

Transportation Charge - Meter Delivery - CWA - $ Amount
WATER EXCHANGES

Water Exchanges (to) from Other Agencies - Acre Feet

Water Exchanges (to) from Other Agencies - $ Amount

Transportation Charges - Exchanges - $ Amount
FIXED CHARGES (CREDITS)

MWD Capacity Reservation Charge - $ Amount

MWD Readiness to Serve Credit - $ Amount

CWA Customer Service Charge - $ Amount

CWA Emergency Storage Charge - $ Amount

CWA Infrastructure Access Charge

CWA Supply Reliability Charge

Other Charges and (Credits) Adjustments
SAWR Water Programs - Acre Feet
SAWR Water Programs - $ Amount
Local Projects & Local Resource Program Credits - Acre Feet
Local Projects & Local Resource Program Credits - $ Amount

Total Purchases - Acre Feet
Total Purchases - $ Amount

RAMONA MUNICIPAL WATER DISTRICT
WATER SALES AND PURCHASES 2024-2025

ATTACHMENT 1

JuL AUG SEP ocT NOV DE JAN FEB MAR APR MAY N TOTALS
875 88.8 743 545 228 14.9 20 78 13 10.7 326 438 4410

2616 581.6 2415 4788 180.1 362.4 161.7 236.9 1353 225.0 181.4 3675 34138

349.1 670.4 315.8 533.3 202.9 3773 163.7 244.7 136.6 235.7 214.0 4113 3,854.8

54.6 472 255 231 248 14.4 39 08 49 10.2 35.6 428 287.8

319.9 4334 352.7 3144 383.3 2117 2195 2017 1653 185.1 250.8 352.7 3,399.5

3745 480.6 3782 3375 408.1 226.1 223.4 2025 170.2 195.3 295.4 3955 3,687.3

61.0 63.0 124.0

390.8 4238 814.6

451.8 486.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 938.6

4253 4211 846.4
$680,480 $673,760 $1,354,240
796 57.1 136.7

$95,520 $68,520 $164,040
$95,426 $90,380 $185,806

- - $ -

$ - s - $ -
$ 9522 $ 9,522 $ 19,044
$ (8,438) $ (8,438) $ (16,876)
$ 26,028 $ 26,028 $ 52,056
$ 51,290 $ 51,290 $ 102,580
$ 44577 $ 44,577 $ 89,154
$ 38,149 $ 38,149 $ 76,298
$0
(38.6) (67.8) (106.4)
(11,464) (20,137) $ (31,601)
(32.1) - (32.1)
(4,943) - $ (4,943)

504.9 4782 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 983.1
1,016,147 973651 $ -8 - s -3 - - - - - - - $ 1,989,798
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ATTACHMENT 1

Ramona Municipal Water District
Tax and Late Charge Revenue Sources
Fiscal Year 2024-2025

Description Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Total
1% Property Tax $ 107,477.53 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 107,477.53
Park Improv Dist. $ 333299 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 3,332.99
San Vicente Availability $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
San Vicente EDU $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Santa Maria EDU $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Delinquent Water Charge  $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total $ 110,810.52 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 110,810.52
2023-2024 Total $ 132,338.93 $ 48,297.87 $ 104,427.21 $ 518,579.01 $ 3,855,176.14 $ 2,466,853.26 $ 258,970.96 $ 356,047.12 $ 4,690,116.88 $ 340,697.83 $ 264,485.84 $ 13,035,991.05
2022-2023 Total $ 111,803.11 $ 51,556.62 $ 121,984.55 $ 536,904.07 $ 3,827,345.30 $ 3,314,422.20 $ 415,448.19 $ 321,443.68 $ 4,787,448.48 $ 747,213.20 $ 320,496.17 $ 14,556,065.57

Fiscal Year Tax Revenue Trend
(excluding Fire)

$20M
$18M
$16M
$14M

$12M
FY 2023*

$10M FY 2024*
$8M —FY 2025

$6M
$4M

$2M

$M

Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

* Fire & paremedic services were transferred to the San Diego County Fire Protection District on Aug. 1, 2022. Tax revenues
for this activity have been excluded from FY 2022 and FY 2023 to be comparative to FY 2024.
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General Fund

General Manager Department

Finance Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Admin Services Department

Park Fund

Water Fund

San Vicente Sanitation

Santa Maria Sanitation

Total District

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Division

Salaries and Wages
Benefits
Total District

RAMONA MUNICIPAL WATER DISTRICT

SALARIES AND WAGES
As of August 31, 2024 (5 of 26 payperiods)

Headcount

2.00

10.50

19.50

53.50

ATTACHMENT 1

Annual YTD YTD Under % Under

Budget Budget Expense (Over) % -Over
$ 343,811 $ 66,118 $ 31,673 $ 34,445 52.10%
135,189 25,998 15,547 10,451 40.20%
479,000 92,116 47,219 44,897 48.74%
1,095,762 210,723 146,537 64,186 30.46%
692,238 133,122 95,007 38,115 28.63%
1,788,000 343,845 241,544 102,301 29.75%
752,391 144,691 116,963 27,728 19.16%
489,609 94,156 87,280 6,876 7.30%
1,242,000 238,847 204,243 34,604 14.49%
167,646 32,240 21,254 10,986 34.07%
51,354 9,876 5,005 4,871 49.32%
219,000 42,116 26,259 15,857 37.65%
2,305,446 443,355 305,678 137,677 31.05%
1,633,554 314,144 270,007 44,138 14.05%
3,939,000 757,499 575,685 181,814 24.00%
673,771 129,571 100,761 28,810 22.23%
499,229 96,006 67,308 28,698 29.89%
1,173,000 225,577 168,069 57,508 25.49%
821,545 157,990 122,757 35,233 22.30%
585,455 112,588 98,361 14,227 12.64%
1,407,000 270,578 221,118 49,460 18.28%
5,992,726 1,152,448 824,368 328,080 28.47%
4,035,274 776,014 633,509 142,505 18.36%
$ 10,028,000 $ 1,928/462 $ 1,457,878 $ 470,584 24.40%
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FUND 43
51282

FUND 26

56020
56026

56027

FUND 11

51949
51952
51953
51965
51966
51967
FUND 13

53011

180273

FUND 14

FUND 15

51571

Ramona Municipal Water District

Capital Projects
August 31, 2024

ATTACHMENT 1

Project FY 2023-24 FY 2023-24 FY 2023-24 FY 2024-25 FY 2023-24 FY 2024-25 FY 2024-25 FY 2024-25 FY 2024-25
Manager Projection Actual Carry Forward* Additions Transfers Budget Month YTD Available

Water Capital Improvement Projects
Acres - Water System RS/JL $ - $ - $ - - $ 469 $ 1,105 (1,105)
Treated Meter Conversion Project - 80,000 - 80,000 - - 80,000
Laboratory Building Design Update - 75,000 - 75,000 - - 75,000
7th Street Bridge 16" Pipeline - 150,000 - 150,000 - - 150,000

$ 360,300 $ 370,365 $ = $ 305,000 $ = 305,000 $ 469 $ 1,105 303,895
General Fund Capital Purchases
Facilities - Building Renovation JS $ 34,734 $ 350,000 - 384,734 $ 1,563 $ 114,518 270,216
VHF Two-Way Radio Equipment RS 2,211 - - 2,211 - - 2,211
Admin Building Air Conditioning Replacements RS - 20,000 - 20,000 - - 20,000
Equipment Replacement GO 4,957 50,000 - 54,957 - - 54,957
Grant Funded Project
Climate Adaptation and Resiliency Program Study EW - 456,000 - 456,000 34,279 34,387 421,613

$ 262,300 $ 220,399 $ 41,901 $ 876,000 $ - 917,901 $ 35842 $ 148,905 768,997
Water Capital Replacements Projects
Tank and Reservoir Rehab Program RS/JL $ 594,306 $ - 594,306 $ 91,025 $ 91,025 503,281
Freightliner Vactor Truck Payment JL - 30,500 (39) 30,461 - 30,461 -
Poway Pump Station low flow Natural Gas Engines RS/JL 365,055 - - 365,055 - - 365,055
30 " Pipeline Replacement RS/IL - 6,241,000 (471) 6,240,529 1,319,995 1,320,288 4,920,241
Lake Pump Replacement - - 510 510 510 510 -
Pump Control Valve Replacement - - - - - - -

$ 8,343,300 $ 7,383,939 $ 959,361 $ 6,271,500 $ = 7,230,861 $ 1,411,531 $ 1,442,284 5,788,577
Park Capital Replacement Projects
Park Gator Park $ - $ - $ 10,000 10,000 $ - $ - 10,000
Cox Internet Installation Park - - 20,000 20,000 - - 20,000
Field 2 Sports Lighting - 150,000 - 150,000 - - 150,000
Adult Softball Sports Lighting - 150,000 - 150,000 - - 150,000
Senior Center Door Replacement - 30,000 (30,000) - - - -
Security Gates and Automation - 60,000 - 60,000 - - 60,000
Grant Funded Projects
Wellfield Park Sports Lighting and Scoreboard RS 26,820 112,200 - 139,020 - - 139,020
Senior Center Emergency Backup Generator - 140,000 - 140,000 - - 140,000
Community Center Project - 189,900 - 189,900 - - 189,900
Ramona Junior Fair Project - 363,500 - 363,500 - - 363,500
Sidewalk Connectivity Project - 425,100 - 425,100 - - 425,100
Wifi Connectivity Project - 56,200 - 56,200 - - 56,200
Shuttle Program - 235,550 - 235,550 - - 235,550
Other Community Resiliency Projects - 140,500 - 140,500 - - 140,500

$ 1,046,400 $ 1,043,999 $ 26,820 $ 2,052,950 $ = 2,079,770 $ B $ S 2,079,770
San Vicente Capital Improvement Projects
Sprayfield Storage Building JA $ 18,117 $ - $ - 18,117 $ - $ - 18,117
Sludge Storage Area RS/JA - 225,000 - 225,000 - - 225,000
Multimedia Filter Replacement Study - 50,000 - 50,000 - - 50,000
Laboratory Building Design Update - 37,500 - 37,500 - - 37,500
Wastewater Master Plan (multi-plant) - 160,000 - 160,000 - - 160,000

$ 97,000 $ 78,882 $ 18,117 $ 472,500 $ = 490,617 $ = $ = 490,617
Santa Maria Capital Improvement Projects
Collections Asset Management System JL $ 16,099 $ - $ (16,099) - $ - $ - -
Wastewater Master Plan (multi-plant) - 240,000 16,099 256,099 - - 256,099
Laboratory Building Design Update - 37,500 - 37,500 - - 37,500

$ 80,000 $ 63,901 $ 16,099 $ 277,500 $ = 293599 $ = $ = 293,599

Project expenditures will be grant reimbursed.
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FUND 22

54225
54229

54202
54216

FUND 25

55252
55255
55256
55264
55287
55288
55289

55244
55268

Ramona Municipal Water District

Capital Projects
August 31, 2024

ATTACHMENT 1

Project FY 2023-24 FY 2023-24 FY 2023-24 FY 2024-25 FY 2023-24 FY 2024-25 FY 2024-25 FY 2024-25 FY 2024-25
Manager Projection Actual Carry Forward* Additions Transfers Budget Month YTD Available
San Vicente Capital Replacements Projects
Treatment Plant
Headworks Rehabilitation RS/JA $ 131,190 $ 879,500 $ - $ 1,010,690 $ - $ - $ 1,010,690
Sludge Bed Cover Replacement JA - 200,000 - 200,000 - - 200,000
Collections
Collection system infrastructure RS/JL - 275,000 - 275,000 - - 275,000
Freightliner Vactor Truck Payment JS - 45,000 - 45,000 - 44,969 31
CCTV Van - 30,000 - 30,000 - - 30,000
$ 591,500 $ 460,310 $ 131,190 $ 1,429,500 $ = $ 1,560,690 $ = $ 44,969 $ 1,515,721
Santa Maria Capital Replacements Projects
Treatment Plant
Fencing Projects Jc $ - $ 15,000 $ 15,000 $ 30,000 $ - $ - $ 30,000
SM Sprayfield maintenance Jc 43,280 - (43,280) - - - -
Effluent Transmission Pipe RS/IJC 5,500 - (5,500) - - - -
Influent pump station/Screening and Grit Removal RS/JC 393,394 - 5,500 398,894 - - 398,894
Centrifuge Rebuild Project Jc 87,300 164,800 - 252,100 - - 252,100
Sprayfield Pumps and Motors Jc - 135,000 28,280 163,280 43,576 43,576 119,704
Plant Water Supply System Rehabilitation - 80,000 - 80,000 - - 80,000
Pond 1 Cleaning Jc - 75,000 - 75,000 - - 75,000
Pond 1 Drainage and Tertiary Conversion - 150,000 - 150,000 - - 150,000
Skip Loader Replacement Jc - 120,000 - 120,000 - - 120,000
Collections
SM Collection system infrastructure RS/IL - 450,000 - 450,000 - - 450,000
Freightliner Vactor Truck Payment Js - 45,000 (31) 44,969 - 44,969 -
CCTV Van - 30,000 31 30,031 - - 30,031
$ 4,616,900 $ 4,087,426 $ 529,474 $ 1,264,800 $ = $ 1,794,274 $ 43576 $ 88,545 $ 1,705,729
Total of all Projects $ 15,397,700 $ 13,709,221 $ 1,722,962 $ 12,949,750  $ - $ 14,672,712 $ 1,491,417 $ 1,725,808 $ 12,946,905
Capital Projects Summary
Water Program $ 8,703,600 $ 7,754,305 $ 959,361 $ 6,576,500 $ - $ 7,535,861 $ 1,412,000 $ 1,443,389 $ 6,092,472
Santa Maria Wastewater Program 4,696,900 4,151,327 545,573 1,542,300 - 2,087,873 43,576 88,545 1,999,328
San Vicente Wastewater Program 688,500 539,192 149,307 1,902,000 - 2,051,307 - 44,969 2,006,338
Parks & Recreation 1,046,400 1,043,999 26,820 2,052,950 - 2,079,770 - - 2,079,770
General Fund 262,300 220,399 41,901 876,000 - 917,901 35,842 148,905 768,997
Total Capital Projects $ 15,397,700 $ 13,709,221 $ 1,722,962 $ 12,949,750 $ - $ 14,672,712 $ 1,491,417 $ 1,725,808 $ 12,946,905
$8mM
$7M B Remaining Available Budget
YTD Expense
$6M
$6,092k
$5M
$am
$3m
$2m
$1m $2,006k
$1,443k
$om - 149
Water Program Santa Maria Wastewater  San Vicente Wastewater Parks & Recreation General Fund
Program Program
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT
STATEMENT OF CASH AND INVESTMENTS
AUGUST 31, 2024

BEGINNING ENDING
BALANCE ACTIVITY BALANCE
CASH AND INVESTMENTS BY ACCOUNT
California Asset Management Program? $ 38,243,431 $ (1,897,134) $ 36,346,297
Local Agency Investment Funds? 1,047,190 - 1,047,190
General Checking 1,222,364 193,540 1,415,904
TOTAL CASH AND INVESTMENTS $ 40512984 $ (1,703,593) $ 38,809,390
CASH AND INVESTMENTS BY FUND
OPERATING FUNDS
01 Water Fund $ 5,846,917 $ 280,581 $ 6,127,498
03 Park Fund 9,286 57,018 66,304
04 Sewer - San Vicente 2,434,528 (222,564) 2,211,965
05 Sewer - Santa Maria 2,962,959 (297,935) 2,665,024
06 General Fund 3,490,722 (194,304) 3,296,418
Total Operating Funds 14,744,412 (377,203) 14,367,210
DEBT SERVICE FUNDS
51 Water Debt Service 1,073,508 9,762 1,083,269
Total Debt Service Funds 1,073,508 9,762 1,083,269
CAPITAL PROJECTS & EQUIPMENT
11 Cap. Replacement - Water 9,462,140 (1,265,914) 8,196,226
13 Cap. Replacement - Park 322,534 (80,948) 241,587
14 Cap. Improvement - San Vicente 457,386 18,468 475,854
15 Cap. Improvement - Santa Maria 2,707,637 11,313 2,718,951
22 Cap. Replacement - San Vicente 3,558,087 14,533 3,572,620
25 Cap. Replacement - Santa Maria 2,790,986 110,431 2,901,417
26 Cap. Improvement - General Fund 462,963 19,910 482,873
43 Cap. Improvement - Water 4,933,330 (163,945) 4,769,385
Total Cap Proj & Equip $ 24,695,064 $ (1,336,152) $ 23,358,911

TOTAL CASH AND INVESTMENTS BY FUND $ 40,512,984 $ (1,703,593) $ 38,809,390

1ILAIF and CAMP Balances reported at Fair Market Value
All investments are in compliance with the Ramona Municipal Water District Investment Policy.
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2024-25 Fiscal Year
Operating
Debt Service
Capital
Total
2023-24 Fiscal Year
Operating
Debt Service
Capital
Total
2022-23 Fiscal Year
Operating
Debt Service
Capital
Total
2021-22 Fiscal Year
Operating
Debt Service

Capital

Total

CASH BALANCE TRENDS

ATTACHMENT 1

June of PY July August September October November December January February March April
16,146,440 $ 14,744,412 $ 14,367,210
1,068,917 1,073,508 1,083,269
24,488,576 24,695,064 23,358,911
41,703,933 $ 40,512,984 $ 38,809,390 $ - $ - - $ - - - $ - -
19,523,300 $ 17,757,114 $ 17,150,949 $ 16,222,565 $ 15,684,269 15,158,643 $ 15,937,507 17,672,140 16,718,890 $ 15,780,979 17,726,423
880,979 884,474 898,773 558,364 569,203 599,674 829,474 845,666 862,576 849,428 1,029,526
26,133,224 25,440,495 24,300,731 22,914,601 22,806,650 22,351,335 24,463,350 24,411,056 24,521,340 24,883,298 25,745,507
46,537,504 $ 44,082,083 $ 42,350,452 $ 39,695529 $ 39,060,121 38,109,651 $ 41,230,330 42,928,862 42,102,806 $ 41,513,706 44,501,456
23,598,701 $ 17,258,259 $ 17,481,453 $ 17,322,570 $ 17,382,028 17,701,803 $ 19,677,355 23,439,954 22,433,088 $ 21,890,193 25,638,289
915,598 907,752 912,176 569,887 574,521 588,315 695,713 744,210 757,459 742,179 840,283
25,107,898 27,537,464 26,379,586 25,757,522 25,427,777 24,925,407 26,070,795 26,095,146 25,362,495 25,247,122 25,619,739
49,622,196 $ 45703476 $ 44,773,215 $ 43,649,979 $ 43,384,326 43,215,525 $ 46,443,864 50,279,310 48,553,042 $ 47,879,495 52,098,311
25,930,520 $ 19,572,125 $ 20,086,308 $ 20,309,169 $ 19,442,088 20,573,320 $ 22,572,610 24,656,044 22,970,101 $ 21,315,692 24,988,851
902,507 902,507 906,499 571,977 575,652 596,226 717,852 781,476 797,490 767,908 885,445
22,591,305 26,559,713 26,391,993 25,652,834 25,437,146 25,399,849 25,400,513 25,892,263 25,738,425 26,106,990 27,039,084
49,424,332 $ 47,034,345 $ 47,384,800 $ 46,533,981 $ 45,454,886 46,569,395 $ 48,690,975 51,329,783 49,506,016 $ 48,190,590 52,913,379
Operating Cash Balance Trends
$30M
$25M
$20M
$15M ~—
$10M
$5M
$M
June of PY July August  September October November December January February  March April May June
FY 2023 FY 2024 —FY 2025

May

16,574,062
1,049,684
25,279,482

42,903,228

20,206,147
862,995
26,626,903

47,696,045

25,366,695
904,775
25,805,486

52,076,956

June

16,146,440
1,068,917
24,488,576

41,703,933

19,523,300
880,979
26,133,224

46,537,504

23,598,701
915,598
25,107,898

49,622,196
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RAMONA MUNICIPAL WATER DISTRICT
WATER INVENTORY
August 31, 2024

ATTACHMENT 1

ACTIVITY FOR MONTH

BEGINNING INVENTORY INVENTORY INCREASE / (USAGE)

ENDING INVENTORY

acre feet cost/acre ft total value acre feet total value acre feet cost/acre ft total value
Lake Ramona 1,443 $ 1519 $ 2,191,174 (33) $ (40,025) 1,410 $ 1526 $ 2,151,149
Reservoirs
Untreated 25 $ 1573 $ 39,336 2 $ 3,977 27 $ 1580 $ 43,313
Treated 42 $ 2,078 $ 87,944 1 $ 2,132 43 $ 2,077 $ 90,075
Total Reservoirs 67 $ 1,890 $ 127,280 3 $ 6,109 71 $ 1,885 $ 133,388
Total Water Inventory 1,510 $ 1535 $ 2,318,454 29) $ (33,916) 1,481 $ 1543 $ 2,284,537
Water Inventory
1,600
1,500
1,400
= Treated Reservoirs
1,300 = Untreated Reservoirs
® Lake Ramona
1,200
1,100
1,000
Jul Aug Sep Oct Nov Dec Jan Feb Mar Jun
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1l.c.
Regular Board Meeting of October 8, 2024

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: APPROVAL OF AMENDED AND RESTATED JOINT EXERCISE OF POWERS
AGREEMENT BETWEEN RAMONA MUNICIPAL WATER DISTRICT AND COUNTY
OF SAN DIEGO FOR RECREATIONAL IMPROVEMENTS AT THE RAMONA
COMMUNITY PARK

Members of the Board:

Purpose
To obtain Board approval of the “Amended and Restated Joint Powers Exercise Agreement

between the Ramona Municipal Water District and County of San Diego for Construction of
Recreational Improvements at Ramona Community Park” and authorization for the General
Manager to execute such agreement.

Background
The Ramona Municipal Water District (RMWD) owns a wellfield which has been improved and

used as a public park known as Ramona Community Park (Park). The Park includes a
community center, adult and youth softball diamonds, baseball fields, soccer fields, multi-use
fields, horseshoe pits, disc golf course, rodeo grounds, fairgrounds, a blockhouse for
concessions, meeting buildings, rest rooms, and other concession facilities and riding trails.
RMWD has operated and managed the park since July 2023.

RMWD and the County of San Diego (County) entered into a Joint Exercise of Powers
Agreement (JEPA) (County Contract No. 34211-E) on October 18, 1994 and executed
subsequent amendments to the JEPA referred to as the First, Second, Third, Fourth, Fifth,
Sixth, Seventh, Eighth, Ninth, Tenth and Eleventh Amendments. The JEPA allows RMWD and
the County to exercise their common powers to cooperate in the acquisition, development, plan,
design, improvement, maintenance and operation of public facilities and appurtenances for park
purposes. The Eleventh Amendment to the JEPA, dated April 27, 2022 brought the total of Park
and Land Dedication Ordinance (PLDO) funds for the term of the JEPA to $2,686,746 for
improvements to the park and recreational facilities at Ramona Wellfield Community Park.
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Discussion

The PLDO funds approved in the Eleventh Amended JEPA were specifically for the ongoing
construction of lighting at the adult softball/multifield complex and a scoreboard at the girls’
softball complex. The previously approved Eleventh Amended JEPA required construction
completion within two years of approval. Construction of the girls softball scoreboard is
complete and installation of the sports lighting is mostly complete. RMWD informed the County
in early 2024 that the construction completion date of Spring 2024 would not be met because of
supply chain challenges and long lead times with obtaining electrical materials outside of
RMWD'’s control. RMWD requested that the County amend the JEPA to extend the construction
completion date to Summer 2025. The County concurred with RMWD' s request, and the
County Board of Supervisors approved the twelfth amendment to the JEPA on August 28, 2024.

Fiscal Impact
None.

Recommendation

District staff respectfully recommends that the Board approve the "Amended and Restated Joint
Powers Exercise Agreement between the Ramona Municipal Water District and County of San
Diego for Construction of Recreational Improvements at Ramona Community Park” and
authorize the General Manager to execute such agreement.

Prepared By: Tim Clement, Administrative Services Manager

Submitted by: Erica Wolski, General Manager

ATTACHMENT:

Attachment 1 Amended and Restated Agreement B.1.c. Page 3-16
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ATTACHMENT B

CONTRACT NO. m——

TWELFTH AMENDMENT TO THE JOINT EXERCISE OF POWERS AGREEMENT
BETWEEN RAMONA MUNICIPAL WATER DISTRICT AND COUNTY OF SAN DIEGO FOR THE
CONSTRUCTION OF RECREATIONAL IMPROVEMENTS AT RAMONA COMMUNITY PARK

This Amended and Restated Joint Exercise of Powers Agreement (" Agreement"), dated
for convenience as of , is made by and between the Ramona Municipal
Water District, a public municipal water district ("Agency"), and the County of San Diego, a
political subdivision of the State of California ("County").

RECITALS

A. Agency and County are each empowered pursuant to California Government Code
Section 6500, et seq., to exercise their common powers jointly by agreement, including the
powers to cooperate in the acquisition, development, plan, design, improvement, maintenance
and operation of public facilities and appurtenances for park purposes.

B. Agency and County have previously entered into a Joint Exercise of Powers
Agreement (JEPA) (County Contract No. 34211-E) and a subsequent First, Second, Third, Fourth,
Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, and Eleventh Amendments ("Prior Agreements") for
the purpose of County's providing Park Lands Dedication Ordinance ("PLDO") funds to the Agency
for improvements to the park and recreational facilities at Ramona Wellfield Community Park
("Park" or "Community Park") located in Ramona and owned by Agency.

C. Agency has requested to extend the construction completion date of the
previously approved Eleventh Amendment score board and sports lighting improvements from
Spring 2024 to Summer 2025.

D. Agency and County wish to enter into this Agreement which amends and restates
the previously entered into JEPA (County Contract No. 34211-E) and subsequent First, Second,
Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, and Eleventh Amendments to
cooperate, plan, and develop park and recreational facilities at Community Park as a local park
pursuant to this Agreement using PLDO funds to serve the recreational needs of residents within
the Ramona Local Park Planning Areas.

E. Agency has agreed to maintain the Improvements as herein described.

F. Agency and County agree that such cooperation and participation will be
mutually beneficial and in the best interests of the public.



ATTACHMENT B

NOW, THEREFORE, in consideration of the mutual promises contained herein and other
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
parties agree to Amend and Restate the JEPA as follows:

1. PURPOSE.

This Agreement is made pursuant to the State of California Government Code section
6500 and following, which authorizes the Joint Exercise of Powers by public agencies. The
purpose of this Agreement is for the Agency and County to jointly exercise their common powers
to develop and/or improve the facilities described in Section 2 of this Agreement for park and
recreational purposes.

2. DESCRIPTION.

Agency shall provide the real property and related park and recreational improvements
(“Improvements”) at the following site, hereinafter referred to as “Facility":

A. Facility: Ramona Community Park, alias Wellfield Park, 434 Aqua Lane, Ramona, CA,
which includes 153 acres and as more particularly described in Exhibit "A" attached
hereto and incorporated herein by this reference.

B. Improvements: All Improvements shall be subject to the terms of this Agreement.

i.  Agency shall provide the following Improvements pursuant to the terms of this
Agreement:

a. Construction of one LED solar powered scoreboard as described in the
previously approved Eleventh Amendment.

b. Construction of sports field lighting as described in the previously
approved Eleventh Amendment.

c. Construction of Eleventh Amendment scoreboard and sports field lighting
improvements with a previous construction completion date of Spring
2024 is extended to a new construction completion date of Summer 2025
by this Twelfth Amendment.

ii.  Agency has completed the following Improvements which are also subject to
the terms of this Agreement:

a. Construction improvements at the Ramona Senior Center building at the
Facility. Funding for these improvements at Facility in the amount of
$133,000 was provided by Ramona PLDO funds and was approved by the
County of San Diego Board of Supervisors ("Board") on October 18, 1994 (
49).



ATTACHMENT B

Construction of ballfield lighting, park entry improvements, community
center patio cover, main room divider, fencing and restroom
improvements, at the Facility. Funding for these improvements at Facility
in the amount of $113,362 was provided by Ramona PLDO funds and was
approved by the Board on August 20, 1996 (1G).

Construction of additional ballfield lighting, park entry improvements,
community center patio cover, main room divider, fencing and restroom
improvements, at the Facility. Funding for these improvements at Facility
in the amount of $77,000 was provided by Ramona PLDO funds and was
approved by the Board on February 17, 1998 (19).

Construction of paved parking lots at the Facility. Funding for these
improvements in the amount of $29,500 was previously provided Ramona
PLDO funds and was approved by the Board on December 8, 1998 (64).

Construction furnishing and installing air conditioning within the snack bar
building, community center outdoor electrical improvements, junior fair
concrete dance slab, and bleachers for the Pony Baseball field, at the
Facility. Funding for these improvements at Facility in the amount of
$88,050 was provided by Ramona PLDO funds and was approved by the
Board on June 29, 1999 (08).

Construction of boundary fence along Elm Avenue and football field
lighting at the Facility was funded with $162,962 of Ramona PLDO funds
and was approved by the Board on March 14, 2001 (09).

Construction of a combination restroom-snack bar building, installation of
an irrigation line and fencing at the Facility. Funding for these
improvements at Facility in the amount of $160,872 was previously
provided by Ramona PLDO funds and was approved by the Board on April
17, 2002 (14). In addition, this includes $16,000 for environmental
documents for the future development of the Holly Oaks Ranch Park; when
a maintenance entity is identified.

Construction of paved parking lots at the existing adult softball and Pony
baseball field, fence improvements and installing new bleachers at the
adult softball field at the Facility. Funding for these improvements at
Facility in the amount of $242,000 was previously provided by Ramona
PLDO funds and was approved by the Board on March 23, 2005 (18). On
June 20, 2007 (09) the March 23, 2005 (18) letter was rescinded and
replaced providing a revised fund amount of $342,000, for the same scope
of work.
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i. Construction of 17 fully shielded sports light fixtures and poles around the
baseball fields, at the Facility. Funding for these improvements at Facility
in the amount of $159,000 was previously provided by Ramona PLDO
funds and was approved by the Board on March 16, 2011 (05).

j.  Construction of three solar powered softball scoreboards, disc golf course,
horseshoe pits, and renovation of two baseball fields to accommodate
soccer in the amount of $593,000 was previously provided by Ramona
PLDO funds and was approved by the Board on April 26, 2017 (06).

3. ADMINISTRATION.

This Agreement shall be administered on behalf of County by the Director of Parks and
Recreation or his/her designated representative, hereinafter referred to as "Director," who shall
represent the County in all matters pertaining to this Agreement; and on behalf of the Agency by
the Agency General Manager or his/her designated representative.

4, TERM.

The term of this Agreement commences upon the date of execution of this Agreement by
both parties and shall continue for twenty years from the effective date of this Agreement or
after completion and acceptance of the latest Improvements as described herein, whichever is
later. This Agreement shall automatically be extended for twenty years after completion and
acceptance of any additional improvements at Facility as a result of any subsequent written
amendment to this Agreement unless the parties hereafter agree otherwise by written
amendment of this Agreement pursuant to Section 37. For purposes of this Agreement, the
Improvements will be deemed completed and accepted upon acknowledgment by payment of
final invoice.

5. TITLE TO FACILITIES.

Upon completion and acceptance of the Improvements, title to such County-funded
Improvements or partially County-funded Improvements, shall belong to and vest in Agency,
subject to the following condition: The Improvements shall be accessible for community park
and recreation purposes in perpetuity. Any Improvements funded with PLDO funds that are not
accessible to the public for community park and recreation purposes according to the terms of
this Agreement, could, at County’s sole discretion, result in Agency being required to repay to
County the total funding the County provided under this Agreement, or, in the event of violation
with respect to only a part of the Improvements, repaying that portion of the County's funding
expended for those Improvements to which the partial violation applies, as determined by
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County. Improvements that are designated in perpetuity but have outlived its manufacturer’s
lifespan are excluded.

6. FUNDING.

Total County funding commitment for the Improvements is $2,686,746, comprised of
$1,858,746 in PLDO funds previously allocated under the Prior Agreements and $900,000 of PLDO
funding allocated under this Agreement for the construction of an LED solar powered scoreboard
and LED sports field lighting at two sports fields at the Facility. Nothing shall make County liable
for payment of any costs, fees or monies in excess of these amounts. County payments of
$900,000 of PLDO funds for Improvements to Facility shall be in the form of progress payments,
paid in arrears, upon the submission of proper claims, which shall include all necessary invoices
and documentation, and after approval by Director. Agency shall submit no more than one claim
per month or may submit one claim after the project is completed. Agency may request
additional funds for additional improvements, not contemplated in Section 2, at Facility, but
County shall not be obligated to provide additional funds unless the parties amend this
Agreement accordingly pursuant to Section 37 below.

7. PUBLIC REVIEW, APPROVALS, PERMITS, AND CLEARANCES.

Agency shall be responsible for obtaining all necessary public reviews, approvals, permits
including but not limited County building permits, clearances; site development plan; master
plan; and County inspections for all Improvements, including any necessary California
Environmental Quality Act compliance with state, federal, or local laws. When constructing
Improvements, Agency shall comply with all applicable Federal, State or County approvals,
clearances, or permits necessary to construct the Improvements at the Facility. From the
$900,000 in funding provided under this agreement, Agency shall pay all other costs including,
materials, supplies, transportation, equipment, and staff involvement to fulfill their obligations
specified herein.

8. CONSTRUCTION DOCUMENTS, BID AND AWARD PROCESS.

Agency shall cause the Improvements described in Section 2 to be constructed
substantially in accordance with the approved final site development or master plan and the
approved final construction documents. All Improvements shall be and become a part of the real
property improvements of the Facility.

Agency shall be responsible for preparation of all construction drawings and specifications
and a construction cost estimate for the Improvements as required by the Public Contract Code.
Agency shall procure the services of licensed or other qualified professionals acceptable to the
County, when qualified personnel are not directly employed by Agency, for all steps in the
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preparation of the construction and bid documents, as well as for the bid and award process.
Agency shall prepare same in close cooperation with, and participation, review and approval by,
County-approved personnel or qualified consultant(s). From the $900,000 in funding provided
under this agreement, Agency shall pay any cost for all professional services related to
construction of the Improvements, included construction administration, and shall provide the
following for the Director’s review and approval:

A. Preliminary construction drawings, details, special provisions, building schematics
and cost estimates;

B. Final construction drawings, details, special provisions, building schematics and cost
estimates;

C. Bid Documents;
D. Bid and award process; and
E. As-Built Drawings of constructed improvements upon completion of construction
From the $900,000 in funding provided under this agreement, Agency shall pay all other
costs including all costs for materials, supplies, transportation, equipment and staff involvement

to fulfill Agency's obligations specified herein.

9. CONSTRUCTION MANAGEMENT INSPECTION AND CONTRACT ADMINISTRATION.

Agency shall ensure that all Improvements described in Section 2 conform to the
requirements described in Sections 7 and 8. Agency shall provide and/or obtain the services of a
qualified individual or consulting firm for public works construction management, inspection and
contract administration, acceptable to the County, to assure proper implementation of the
requirements herein.

10. RECORDS AND REPORTS.

Agency shall provide and maintain records in conformance with this Agreement. Director
shall make all requests for records in writing to the Agency. Timely submission of requested
reports is a necessary condition of this Agreement. Failure to submit required and requested
records in a timely manner is sufficient cause for the County to withhold progress payments.

11. FISCAL AND PERFORMANCE AUDITS AND INSPECTION OF RECORDS.

At all times, authorized County representatives shall have the right to monitor, assess or
evaluate Agency's performance, pursuant to this Agreement. Monitoring, assessment or
evaluation shall include, but not be limited to, audits, inspection of premises, reports and
interviews of project staff and participants. At any time during normal business hours, and as
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often as County may deem necessary, Agency shall make available to County officials for
examination, all of its records with respect to all matters covered by this Agreement, and will
permit County officials to audit, examine and make excerpts or transcripts from such records,
and to audit and copy all invoices, materials, Prevailing Wage payrolls, records of personnel,
information regarding persons receiving contracts and other data relating to all matters covered
by this Agreement.

Agency shall assure that all persons receiving contracts under this Agreement shall comply
with this section. Agency shall maintain and keep available all project documents and records
related to the design, bid and construction of the County-funded Improvements, within the
County of San Diego for a minimum of five years, unless County agrees in writing to an earlier
disposition.

12, COUNTY'S ENTRY ON FACILITIES.

County reserves and shall always have the right during the term of this Agreement to have
access to and to enter Facility to inspect and/or determine the condition of the Improvements,
to protect County's interest in the Improvements.

13. USE OF FACILITIES.

As further described in Section 15, the general public shall have access to the
Improvements funded in whole or in part by County. Facilities and Improvements shall be open
to the public at all other approved times, which shall include 6:00 am to 10:00 pm every day of
the week. Agency may enter into a contract with a private firm to operate recreational activities
subject to the prior written approval of the Director. Subject to the Director's prior written
approval, Agency may, allow other individuals or organizations to utilize the Improvements.
Agency may enter into contracts with such other individuals or organizations and may establish
fees for the use of the Improvements by such other individuals or organizations subject to the
prior review and written approval of the Director.

14. FEES.

Agency, or Agency's operator, may charge fees for public recreational programs sufficient
to recover the full cost to Agency to operate and maintain Improvements. Cost of maintenance
and operation shall include, but shall not be limited to, labor, advertising, taxes, utilities,
insurance and supplies. Such fees shall be subject to prior written approval by Director. All user
fees collected from the operation of the Improvements for public recreational programs shall be
used only for maintenance and operation of the Improvements.

15. OPERATION.
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Agency agrees to operate and maintain the Facility and all Improvements for public park
and recreation purposes for the life of this Agreement and shall promulgate, by action of its Board
of Directors, subject to approval by Director, reasonable rules and regulations governing the use
of the premises and may include therein limitations upon hours of subsequent operations and
the imposition of a reasonable fee for the use of the Facilities. Such rules and regulations may
only limit public access to and use of said Improvements when they are in use for programs
approved by the Director. Said Facilities and Improvements shall be open to the public at all other
approved times, which shall include 6:00 am to 10:00 pm every day of the week. Any fees
collected for such use shall be retained by Agency, or its operator, to support the cost of
operation and maintenance of the Improvements. The use of the Improvements during the term
of this Agreement may be changed by mutual agreement of both Director and Agency. Agency
shall provide the Director, by the beginning of each calendar year, the hours of operation and a
schedule of public recreation activities at the Improvements. Such schedules shall also be posted
on the premises at the conveniently visible location.

16. SIGNAGE.

Prior to completion of construction of the Improvements, Agency shall provide signage at
Agency's sole expense within public view. Sign(s) shall inform the public of hours of operation for
public use, rules and regulations, and source of funding. The location, type, size, text, number
and location of signage shall be submitted to the Director for review and approval prior to
installation.

17. MAINTENANCE AND REPAIR.

Agency shall, at all times, operate and maintain the Improvements at the Facility in a good,
safe and sanitary order and condition. Agency shall have the sole responsibility for routine repair,
maintenance and replacement of the Improvements. If the Improvements need to be repaired,
Agency shall make the repairs at its sole expense and with all reasonable dispatch.

18. UTILITIES.

Agency shall pay all utility costs associated with the operation and maintenance of the
Improvements.

19. DAMAGE OR DESTRUCTION.

If the Improvements are damaged by fire, vandalism or any other cause during the
term of this Agreement, other than through the fault or negligence of County, Agency shall
repair the damage at its sole expense and with all reasonable dispatch.

20. DEFEND, INDEMNIFY AND HOLD HARMLESS.

To the fullest extent permitted by law, County shall not be liable for, and Agency shall
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defend and indemnify County and its officers, agents, employees and volunteers
(collectively, "County Parties") against anyand all claims, deductibles, self-insured retentions,
demands, liability, judgments, awards, fines, mechanics' liens or other liens, labor disputes,
losses, damages, expenses, charges or costs of any kind or character, including attorneys'
fees and court costs (collectively, "Claims"), which arise out of or are in any way connected to
County's provision of funds and/or any of Agency's obligations under this Agreement arising
either directly or indirectly form any act, error, omission or negligence of Agency or its
officers, employees, agents, contractors, licensees or servants, including, without limitation,
Claims caused by the sole passive negligent act or the concurrent negligent act, error or
omission, whether active or passive, of County Parties. Agency shall have no obligation to
defend or indemnify County Parties against Claims if it is determined by a court of competent
jurisdiction that such Claim was caused by the sole active negligent act or willful misconduct
of County Parties.

21. COMPLIANCE WITH COUNTY REQUIREMENTS.

Agency shall comply with and shall assure that all persons receiving contracts or benefits
paid for, in whole or in part, with County funds shall comply with all appropriate County
ordinances, codes, rules, regulations and policies currently in effect and hereinafter adopted by
the County Board of Supervisors and by reference incorporated herein including, but not limited
to, the following:

A Equal Opportunity. Agency and all persons receiving contracts under this
Agreement paid for, in whole or in part, by County funds will not discriminate
against any employee or against any applicant for employment because of age,
race, color, religion, sex, handicap, ancestry or national origin. This includes but
is not limited to employment, upgrading, demotion, or transfer, advertising,
layoff or termination, ratesof pay, and training opportunities.

B. Non-Discrimination in Use of the Facility. Agency shall assure that access to and
the use of the Facility shall be provided without regard to age, race, color,
religion, sex or handicap. This assurance shall apply to all activities and
programs conducted at the Facility.

C. AIDS Discrimination. Agency shall not deny any person the full and equal
enjoyment of, or impose less advantageous terms, or restrict the availability
of, the use of the Facility or participation in any County-funded or supported
service or program at the Facility on the grounds that such person has
AIDS/HIV, AIDS-Related Complex (ARC), or AIDS-Related Status (ARS), as those
terms are defined in, Section 32.1203, San Diego County Code of Regulatory
Ordinances, a copy of which can be obtained from the Clerk of the Board of
Supervisors, 1600 Pacific Highway, San Diego, CA 92101.

D. Article llIK, San Diego County Administrative Code, “Affirmative Action
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Program for Vendors.”

E. Board Policy B-39A entitled "Disabled Veterans Business Enterprise (DVBE)
Programs."

F. Board Policy C-25 entitled “Drug and Alcohol Use.”

22. COMPLIANCE WITH FEDERAL AND STATE OF CALIFORNIA REQUIREMENTS.

Agency shall comply with and shall assure that all persons receiving contracts or benefits
paid for in whole or in part with County funds shall comply with all applicable Federal and State
of California laws and regulations including, but not limited to, the following: a) California Labor
Code, Part 7, Chapter 1 "Public Works, b) California Business and Professions Code Section
7028.15, 3) California Public Contract Code, 4) California Government Code Sections 4525 -
4529.5, 5) Fair Employment Practices" Provisions, 6) Americans with Disabilities Act (ADA), 7)
California Building Standards Code (Title 24, California Code of Regulations), and 8 California
Environmental Quality Act (CEQA).

23. TECHNICAL ASSISTANCE.

Director may provide advisory assistance to Agency to assure compliance with all Sections
of this Agreement.

24, NOTICE.

Any notice or notices provided by this Agreement or required by law to be given or served
upon Agency or County or may be given or served by depositing same in the United States Mail,
postage prepaid, addressed to the following address or when transmitted by facsimile to the
following facsimile number:

TO: COUNTY TO: AGENCY

County of San Diego Ramona Municipal Water District
Director, Department of Parks and Attn: General Manager
Recreation 125 2nd Street

5500 Overland Ave., Suite 410 (029) Ramona, CA 92065

San Diego, CA 92123

Phone: (858) 966-1301 Phone: (619) 669-7702
Fax: (858) 495-5841 Fax: (760) 789-1330

or to such other address as Agency or County may subsequently specify in writing, or such notices

10
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may be personally served. Notice shall be deemed received three business days after mailing or
on the same day if sent by facsimile before 5:00 p.m.

25. AUTHORITY.

Agency and County represent and warrant that each has full power and authority to
execute and fully perform its obligations under this Agreement, subject to approval by its
respective governing boards and that the person(s) executing this Agreement on behalf of
Agency and County are the duly designated agents of Agency and County and are authorized
to do so. Agency further represents and warrants that fee title to the Facility vests solely in
Agency.

26. COUNTY APPROVAL.

Except where stated herein to the contrary, the phrases "County's approval", and
"County's written approval", or such similar phrases, shall mean approval by the JEPA's
Administrator as stated in Paragraph 3, the Director of the County Department of Parks and
Recreation.

27. FORCE MAJEURE.

If any party hereto shall be delayed or prevented from the performance of any act
required hereunder by reason of acts of God, restrictive governmental laws or regulations,
strikes, civil disorders or other cause without the fault and beyond the control of the party
obligated (financial inability excepted), performance of such act shall be waived for the period
of the delay, and the period for the performance of any such act shall be extended for a period
equivalent to the period of such delay.

28. DEFAULT.

If Agency or County fails to perform according to this Agreement, the complaining
party may file notice of default which specifies the nature of the default. The defaulting
party shall cure the default within 60 calendar days following receipt of written notice of
such default. Should the defaulting party fail to cure the default within 60 days, the
complaining party may terminate this Agreement by serving the defaulting party with a
written notice specifying the date of termination. If Agency defaults in the performance of
this Agreement and the Agreement is terminated, the refund provisions of Section 29b
below shall apply.

29. TERMINATION FOR CONVENIENCE.

At any time during the term of this Agreement or any extension, Agency may

11



ATTACHMENT B

terminate the use, operation and maintenance of all or part of the Improvements by:

A. Notifying the County in writing of intended termination at least six months,
but not more than three years, before the date of termination; and

B. Repaying to County the total funding the County provided under this
Agreement, or, in the event of termination with respect to only a part of the
Improvements, repaying that portion of the County's funding expended for
those Improvements to which the partial termination applies, as determined
by County. Agency shall not be required to reimburse County if this Agreement
automatically terminates at the end of its term pursuant to Section 4 herein.

30. CONFLICT OF INTEREST.

No person performing services for Agency in connection with the Improvements resulting
from this Agreement shall have a financial interest in this project other than his/her employment
through this Agreement or its subcontracts.

31. GOVERNING LAW.

This Agreement shall in every respect be binding upon the parties hereto and their
respective successors and assignees. This Agreement shall be governed by the laws of the State
of California.

32. PROVISIONS REQUIRED BY LAW.

Each and every provision of law and clause required by law to be inserted in this
Agreement shall be deemed to be inserted herein and the Agreement shall be read and enforced
as though it were included herein, and if for any reason any such provision is not inserted, or is
not correctly stated, then upon application of either party the Agreement shall forthwith be
physically amended to make such insertion or correction.

33. PARTIAL INVALIDITY.

If any provision of this Agreement or the application thereof to any person or
circumstances shall to any extent, be invalid or unenforceable, the remainder of this Agreement,
or the application of such provision to persons or circumstances other than those as to which it
is invalid or unenforceable, shall not be affected thereby, and each provision of this Agreement
shall valid and be enforced to the fullest extent permitted by law.

34. EXECUTION.

This Agreement may be simultaneously executed in any number of counterparts, each of
which when so executed shall be deemed to be an original, but all together shall constitute but

12
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one and the same Agreement, and it is also understood and agreed that separate counterparts
of this Agreement may be separately executed by Agency and County, all with the same full force
and effect as though the same counterpart had been executed simultaneously by Agency and
County.

35. ENTIRE AGREEMENT.

This Agreement contains all representations and the entire understanding between the
parties with respect to the subject matter of this Agreement. Any prior correspondence,
memoranda, or agreements, whether or not such correspondence, memoranda or agreements
are in conflict with this Agreement are replaced by this Agreement. Neither party is relying on
any oral promises or representations outside of this Agreement. This Agreement may be changed
only by written amendment signed by both parties.

36. NO WAIVER.

The failure of either party to enforce any term, covenant or condition of this Agreement
shall not be construed as a waiver of that party’s right to subsequently enforce this, or any other
term, covenant or condition of this Agreement. No waiver shall be deemed effective unless the
waiver is expressly stated in writing and signed by the party waiving the right or benefit.

37. AMENDMENTS.

The County or Agency may from time to time, based on the availability of
accumulated PLDO funds, wish to construct additional improvements at the Facility or
require changes in the work to be accomplished hereunder. Such changes and/or funding
for additional improvements shall only be accomplished when incorporated in written
amendments to this Agreement. Amendments shall be valid only after approval by the
Board.

38. REPRESENTATION BY INDEPENDENT COUNSEL.

Each party has consulted with independent legal counsel of its own choosing before
executing this Agreement and has executed this Agreement without fraud, duress or undue
influence of any kind.

39. INTERPRETATION.

The provisions of this Agreement shall be liberally construed to effectuate its purpose.
The language of all parts of this Agreement shall be construed simply according to its plain
meaning and shall not be construed for or against either party, as each party has
participated in the drafting of this document and had the opportunity to have its counsel
review and comment on the draft.

13
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IN WITNESS WHEREOF, the parties hereto have set their hand on the date first above

written.

RAMONA MUNICIPAL
WATER DISTRICT

By:

ERICA WOLSKI
General Manager
Ramona Municipal Water District

APPROVED AS TO FORM AND LEGALITY

By:

Attorney for Ramona Municipal
Water District

14

COUNTY OF SAN DIEGO:

By:

BRIAN ALBRIGHT
Director of Parks and Recreation

APPROVED AS TO FORM AND LEGALITY
COUNTY COUNSEL

By:

Senior Deputy



RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.d.
Regular Board Meeting of October 8, 2024

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: ADOPT A RESOLUTION FOR AUTHORIZATION TO APPLY FOR NEIGHBORHOOD
REINVESTMENT GRANT FUNDS

Members of the Board:

Purpose
To obtain Board authorization to apply for County of San Diego Neighborhood Reinvestment

Program Grant funds to fund design and installation of a distributed speaker system at the
Ramona Outdoor Community Center.

Background
The Neighborhood Reinvestment Program provides grant funds to County departments, public

agencies, and to non-profit community organizations for one-time community, social,
environmental, educational, cultural or recreational needs. Applications are due for calendar year
2025 by October 31, 2024. Grant awards will take place in December 2024 with a second round
of awards in May 2025 if surplus funds are available.

In Fiscal Year 2023-2024, District 2 Supervisor Joel Anderson was responsible for allocating
$2.0 million in Neighborhood Reinvestment Program funding and had $350,000 specifically
allocated for the community of Ramona. It is not yet known how much funding is available for this
year's program for the District and the community of Ramona. Should eligible applications
exceed the amount budgeted for the Ramona community, Supervisor Anderson may convene a
Grant Steering Committee comprised of community stakeholders to advise him which
applications are highest priority for the community. Fiscal Year 2023-2024 award recipients
included but are not limited to:

e Ramona Archway Association - $250,000

¢ Ramona Pioneer Historical Society - $10,000
¢ Ramona Skatepark Champions - $5,000

e VFW Post 3783 - $25,000

B.1.d. Page 1



Discussion

With the lifting of event restrictions by Supervisor Anderson at Ramona Community Park, the
District has held more events in the park than ever before. Some events have generated noise
complaints as the amplified sound or music is audible beyond 50 feet of the property line and
exceeds the open space (S80) decibel limits. The District has attempted to reduce the number of
complaints by working with a sound monitoring company at events and setting limits on the
duration and days that events with amplified sound and music can be held. However, limiting the
number and duration of events impacts revenue generation at the park.

One of the consistent complaints that have been received is amplified sound from the announcer
at the equestrian or rodeo events, including the Ramona Rodeo, Jaripeo Bailes (Mexican
Rodeos) and barrel racing events. Installation of a distributed speaker system around the arena
and Ramona Outdoor Community Center site would significantly reduce complaints from
neighbors about equestrian event announcers.

Additional investigation is needed for the amplified music portion of these events. For the barrel
race events and the Ramona Rodeo events, the amplified music during the event would be
played over the same distributed sound system. However, if a separate stage is brought in for
the Jaripeo Bailes or if the concert portion of the event is held in the pavilion, the distributed
speaker system may or may not resolve the issue. Additional discussion will be needed with the
sound consultant.

The District has received a proposal from Salas O’Brien for approximately $28,200 which
includes $12,200 for the initial design and an additional $16,000 for work during the bid and
construction phase and commissioning. Depending on the type of sound system installed, the
construction price is estimated to range from $100,000 to $200,000. As the District has a limited
capital budget for the park, paying $130,000 to $230,000 for the cost of design and installation of
the sound system is difficult without supplemental grant funding.

Fiscal Impact
None. If the project is fully funded by the Neighborhood Reinvestment Program grant, there will

be no fiscal impact to the District. If less than full funding is received, the District will need to
determine whether additional grant funds are available or if it will need to allocate part of the
Park’s capital funding in Fiscal Year 2025-2026 to complete this project.

Recommendation
District staff respectfully recommends the Board approve a resolution to authorize the General
Manager to apply for County of San Diego Neighborhood Reinvestment Program Grant funds.

Prepared and Submitted by: Erica Wolski, General Manager

ATTACHMENT:

Attachment 1 Resolution Authorizing Application for Grant Funding B.1.d. Page 3
Under County of San Diego Neighborhood Reinvestment
Grant Program

B.1.d. Page 2
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RESOLUTION NO. 24-XXXX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
RAMONA MUNICIPAL WATER DISTRICT TO APPLY FOR COUNTY OF SAN
DIEGO NEIGHBORHOOD REINVESTMENT PROGRAM FUNDING

WHEREAS, the County of San Diego Neighborhood Reinvestment Program provides
funding for non-profit corporations and public agencies for certain specified purposes; and

WHEREAS, the Ramona Municipal Water District wants to file an application with
County of San Diego for Neighborhood Reinvestment Program funding to fund design and
installation of a new distributed speaker system at the Ramona Outdoor Community Center.

NOW, THEREFORE, be it hereby resolved, that the Board of Directors of the Ramona
Municipal Water District:

Section 1. Confirms that the Ramona Municipal Water District is a public agency
under the laws of the State of California;

Section 2. Approves the filing of an application with the County of San Diego for
Neighborhood Reinvestment Program funding during the County's current
fiscal year; and

Section 3. Authorizes the General Manager, Erica Wolski, to sign a grant agreement
with the County of San Diego for Neighborhood Reinvestment funds for
the current fiscal year.

ADOPTED, SIGNED AND APPROVED at a regular meeting of the Board of Directors
of Ramona Municipal Water District held on the 8™ day of October 2024, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Jim Hickle
President, Board of Directors
Ramona Municipal Water District
ATTEST:
Jim Piva

Secretary, Board of Directors
Ramona Municipal Water District

B.1.d. Page 3



RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.e.
Regular Board Meeting of October 8, 2024

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: APPROVAL TO ENTER INTO COOPERATIVE AGREEMENT FOR REGIONAL
BIOSOLIDS PROGRAM FEASIBILITY PROJECT

Members of the Board:

Purpose
To obtain Board approval for the Ramona Municipal Water District (District) to enter into the

Cooperative Agreement for Regional Biosolids Program Feasibility Project and to allocate up to
$50,000 for participation in the study.

Background/Discussion

The District has two wastewater plants that produce biosolids: the 0.8 million gallon per day
(MGD) San Vicente Water Reclamation Plant (WRP) and the 1.0 MGD Santa Maria WRP.
Currently biosolids are hauled to Yuma, AZ to be landfilled. Yuma is approximately 175 miles
from Ramona and has a drive time of approximately three hours. In fall 2024, the District was
made aware of potential sites that would accept biosolids in the Inland Empire (Riverside/San
Bernardino Counties), including the Inland Empire Regional Composting Facility (IERCF) in
Rancho Cucamonga. The distance to haul to the Inland Empire is approximately 100 miles and
two hours from Ramona. The District calculated that the reduction in hauling distance would
result in savings to the District and would allow the biosolids to be put to a beneficial use.
IERCF staff will come visit the District’s plants in October to explore this option. If it is feasible, a
contract with the Inland Empire Regional Composting Authority would be developed and
brought to the Board for review and approval.

As part of this investigation, the District learned that San Bernardino Municipal Water District
was working to develop a Regional Biosolids Program with wastewater agencies in the Inland
Empire, Orange County and Los Angeles County. All wastewater agencies have experienced
biosolids hauling and disposal challenges in the last several years due to labor equipment and
supply chain issues, issues with privately operated facilities filing bankruptcy, and evolving
regulations that potentially will restrict where and how biosolids can be disposed. As a small
agency, the District benefits from joining the regional effort to stay updated on upcoming
legislative or regulatory changes.
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This collaboration allows us to advocate for or against proposed legislation and regulations.
Additionally, it helps achieve economies of scale with biosolids processing and reuse or
disposal. As of early September, there were 13 agencies that committed to participating along
with another five that expressed interest. The agencies that are committed to date are:

e San Bernardino County: San Bernardino MWD, City of Colton, City of Redlands, East
Valley Water District

¢ Riverside County: Eastern MWD, Coachella Valley Water District, Elsinore Valley MWD,
Western MWD

e Los Angeles County: City of Los Angeles, Los Angeles County Sanitation Districts
¢ Orange County: Moulton Niguel Water District, Orange County Sanitation District

The project will evaluate locations for regional biosolids facilities in Riverside and San
Bernardino Counties.

Discussion

The Cooperative Agreement for the Phase 1 project (Attachment 1) is estimated to be
completed in approximately November 2025 and agencies are expected to share equally in the
costs. Currently, it is anticipated that the cost will be approximately $50,000 per agency. The
Scope of Work for the Phase 1 project is included as Attachment 2.

The second phase of the project is anticipated to be cost-shared based on agency size and
biosolids production, which would be beneficial to the District based on our low production of
biosolids compared to the larger agencies in the study. After the Phase 1 study is completed,
agencies will need to discuss with their respective Boards whether to continue with the project
and to allocate funds for the Phase 2 project. District staff will keep the Board informed
throughout the Phase 1 process and will bring the Phase 2 agreement and cost share forward to
the Board prior to executing the Phase 2 agreement.

Fiscal Impact
There is an estimated cost share of $50,000 for the Phase 1 study. The funds should be split

60% / 40 % between the San Vicente and Santa Maria sewer funds.

For San Vicente, it is recommended that $30,000 be reallocated from the budget line item of
$225,000 for Fiscal Year 2024-2025 that was set aside for the Potts Property purchase (“Sludge
Storage Area & Property Acquisition” — line item 15 from Fund 14) and is currently on hold.

For Santa Maria, it is recommended that $20,000 be allocated from the reserves in Fund 15.

Recommendation

District staff respectfully recommends that the Board approve the General Manager to sign the
Cooperative Agreement for the Regional Biosolids Program Feasibility Project and to allocate
up to $50,000 for participation in the study.
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Prepared and Submitted by: Erica Wolski, General Manager

ATTACHMENTS:
Attachment 1 Cooperative Agreement B.1l.e. Page 4-17
Attachment 2 Regional Biosolids Management Scope of Work  B.l.e. Page 18-42
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ATTACHMENT 1

COOPERATIVE AGREEMENT AMONG THE SAN BERNARDINO
MUNICIPAL WATER DEPARTMENT AND THE PARTNERING
AGENCIES REGARDING THE REGIONAL BIOSOLIDS
PROGRAM FEASIBILITY STUDY (PHASE I) PROJECT

This Cooperative Agreement (“Agreement”) is entered into and effective this xx day of xxx, 2024
by and among the City of San Bernardino Municipal Water Department (“SBMWD"), and the
Partnering Agencies listed below. SBMWD and the Partnering Agencies are each sometimes
referred to herein individually as a “Party” and are collectively referred to herein as the “Parties.”

PARTNERING AGENCIES

A. Agency 1 (“Agencyl”)

B. Agency 2 (“Agency2”)

C. Agency 3 (“Agency3”)

D. Agency 4 (“Agency4”)

E. Agency 5 (“Agency5”)

F. Agency 6 (“Agency6”)

G. Agency 7 (“Agency7”)

H. Agency 8 (“Agency8”)

Agency 1, Agency 2, ... and Agency X are all collectively referred to herein as “Partnering
Agencies.”
RECITALS

A. WHEREAS, at present, SBMWD and all Partnering Agencies are local and/or regional
governmental utilities that own and/or operate wastewater treatment plants (“WWTPSs”);
and

B. WHEREAS, the Parties each currently treat and then legally dispose of sewage sludge
generated during the treatment of domestic sewage in a treatment works (“biosolids”) at
one or more of many permitted locations in accordance with Title 40 Chapter | Subchapter
O Part 503 “Standards for the Use or Disposal of Sewage Sludge” promulgated by the
United States Environmental Protection Agency (USEPA; “EPA 503"); and

C. WHEREAS, The Parties have decided to consider alternative options for the disposal of
biosolids in the future; and

D. WHEREAS, the Parties desire to discuss the feasibility of establishing and governing a

regional, publicly-owned facility or facilities (“Regional Biosolids Program”) to legally treat
and dispose of the biosolids generated at their respective WWTPs in compliance with EPA
503 regulations in a manner that will maximize the benefits to the Parties and their
ratepayers (hereinafter, the “Project”); and

Regional Biosolids Program Feasibility Study Cooperative Agreement

(month) 2024
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ATTACHMENT 1

E. WHEREAS, the Parties desire to share the costs associated with the preparation of a
Phase | Feasibility Study for the Project to cover the Scope of Work attached hereto as
Exhibit A (“Study”); and

F. WHEREAS, the Parties desire to share equally in the cost of the Study and wish to
memorialize their agreement to pay for such costs as set forth in this Agreement.

NOW THEREFORE, the Parties hereto agree as follows:

AGREEMENTS

A. Lead Agency. The parties agree that SBMWD will act as the lead agency in the selection
and engagement of a consultant for the preparation of the Study in accordance with its
procurement rules. Nevertheless, SBMWD shall consult with Partnering Agencies in both
the preparation of any request for proposals and in the selection process. Partnering
Agencies agree to participate in these processes, including participating in the review of
proposals and in interviews of consultants.

B. Cost Sharing. The Parties agree to share equally in the cost of the Study.

a. Anticipated Cost. The Parties acknowledge the anticipated cost of the Study shall
not exceed $500,000.00. SBMWD anticipates that a minimum of nine (9)
Partnering Agencies intend to participate in the Study. Each Party's participation,
therefore, shall not exceed $50,000.00 without prior written notice and approval by
all Parties, hereto.

b. Actual Cost and Billing. Upon completion of the selection process for the
consultant, SBMWD shall submit an invoice to each representing its share of the
cost of the Study. Payment shall be made within 45 days following receipt of the
invoice. If following the selection process, the consultant costs exceed the
anticipated cost, an amendment to this Agreement shall be sought prior to
engagement of the consultant.

c. Subsequent Phases. If the Project moves forward after the completion of the
Study, the Parties may enter into further participation or cost-sharing agreements
for any subsequent phase that will be responsible for the Project going forward.
Nothing herein shall bind any Party to participate in a subsequent phase or bind
any particular cost-sharing mechanism.

C. Project Management.

a. Good Faith. The Parties agree to work together in good faith.

b. Party Obligations. The Parties agree to comply with the obligations required of
each Party as set forth in Exhibit A (occasionally indicated as “Owner”), as it relates
to each of them individually.

c. Responsiveness. The Parties agree to respond in a timely fashion to all requests
for information or promptly advise SBMWD and consultant with the expected date
that the information will be provided. SBMWD shall respond to Party inquiries
regarding Project status in a timely fashion.

Regional Biosolids Program Feasibility Study Cooperative Agreement
(month) 2024
Page 2 of 14
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ATTACHMENT 1

Project Manager. Each Party will designate one Project Manager that will be the
primary point of contact for day-to-day project management and communications
except for Official Notices which will be sent to the address indicated on the
signature page for that Party.

Monthly Meeting. SBMWD will hold no less than one videoconference meeting per
month on a recurring basis to provide a status update to the Parties. Upon selection
and engagement of a consultant for the Study, the consultant shall be present for
these meetings. Special In-Person Workshops may be held as deemed necessary.

D. Miscellaneous Provisions. Text.

a. Amendment, Termination, and Assignment. This Agreement may not be amended,

h.

changed, maodified, terminated, or assigned, except in accordance with the express
provisions of this Agreement or with the written consent of all parties hereto.

Execution in Counterpart. This Agreement may be executed in counterparts, each
of which shall be deemed an original, but all of which, together, shall constitute
one and the same instrument.

Jurisdiction and Venue. This Agreement shall be governed by and construed in
accordance with the laws of the State of California. Any suit, action, or proceeding
brought under the scope of this Agreement shall be brought and maintained to the
extent allowed by law in the County of San Bernardino.

Sections; Headings. Headings at the beginning of each section and subsection are
solely for convenience and reference and are not part of this Agreement.

No Construction Against Drafter. The Parties hereby acknowledge that they have
reviewed this Agreement and concur that any rule of construction to the effect that
ambiguities are to be resolved against the drafting party shall not apply in the
interpretation of any provision of this Agreement.

Successors and Assigns. This Agreement shall be binding on and inure to the
benefit of the successors and assigns of the respective Parties to this Agreement.
No Party may assign its interests in or obligations under this Agreement without
the written consent of the other Parties.

Effective Date; Term. This Agreement shall become effective as of the first date
set forth above. This Agreement shall continue in full force and effect until
completion and distribution of the Study (“Term”). If the proposed cost of the Study
exceeds the anticipated cost set forth in Section B.a., and the Parties are unable
to agree to amend the Agreement to increase the participation costs, any Party
may terminate the Agreement. Upon the end of the Term, this Agreement shall
expire without further action or acknowledgement from any Party hereto.

Severability. If any portion of this Agreement shall be declared by any court of
competent jurisdiction to be invalid, illegal, or unenforceable, such portion shall be
deemed severed from this Agreement, and the remaining parts of the Agreement
shall remain in full force and effect.

Regional Biosolids Program Feasibility Study Cooperative Agreement
(month) 2024
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ATTACHMENT 1

i. Authority. Each signatory of this Agreement represents that they are duly
authorized to execute this Agreement on behalf of the Party for which such
signatory executes this Agreement. Each Party represents that it has the
appropriate legal authority to enter into this Agreement and to perform all
obligations under this Agreement.

j. Compliance with Law. In performing their respective obligations under this
Agreement, the Parties shall comply with and conform to all applicable laws, rules,
regulations, and ordinances.

k. Attorneys’ Fees. Except as otherwise expressly provided herein, each Party who
files any action or brings any action or proceeding against the other arising from
this Agreement, seeks resolution of disputes pursuant to this Agreement or is
made a party to any action or proceeding brought by any other person or
governmental entity, shall bear its own costs and fees.

I.  Approvals. Approvals required by the Parties, or any officers, agents or employees
of either Party, shall not be unreasonably withheld and approval or disapproval
shall be given within a reasonable time.

m. Further Actions and Instruments. Each of the Parties shall cooperate with and
provide reasonable assistance to the other to the extent contemplated hereunder
in the performance of all obligations under this Agreement and the satisfaction of
the conditions of this Agreement.

n. Third Party Beneficiaries. This Agreement and the performance of the Parties’
obligations hereunder are for the sole and exclusive benefit of the Parties. No
person or entity who or which is not a signatory to this Agreement shall be deemed
to be benefited or intended to be benefited by any provision hereof, and no such
person or entity shall acquire any rights or causes of action against any Party
hereunder as a result of a Party’s performance or non-performance of its
obligations under this Agreement.

0. Relationship of Parties. The Parties agree and intend that they are independent
contracting entities and do not intend by this Agreement to create any partnership,
joint venture, or similar business arrangement, relationship or association between
them.

IN WITNESS HEREOF, the Parties have executed this Agreement on the dates set forth
below:

[SIGNATURE PAGES FOLLOW]

Regional Biosolids Program Feasibility Study Cooperative Agreement
(month) 2024
Page 4 of 14
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CITY OF SAN BERNARDINO MUNICIPAL WATER DEPARTMENT

By: Dated:

Miguel J. Guerrero, P.E.
General Manager

Notifications to:

Kevin T. Stewart, P.E., Director of Water Reclamation
San Bernardino Municipal Water Department

399 Chandler Place

San Bernardino, CA 92408

Phone: (909) 453-6213

E-mail: kevin.stewart@sbmwd.org

Regional Biosolids Program Feasibility Study Cooperative Agreement
(month) 2024
Page 5 of 14
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AGENCY 1

By:

[Insert Name]

[Insert Title]

Notifications to:

Name, License., Title
Agency Name
Address

City, CA Zip

Phone: (XXX) XXX-XXXX
E-mail:

Dated:

ATTACHMENT 1

Regional Biosolids Program Feasibility Study Cooperative Agreement
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AGENCY 2

By:

[Insert Name]

[Insert Title]

Notifications to:

Name, License., Title
Agency Name
Address

City, CA Zip

Phone: (XXX) XXX-XXXX
E-mail:

Dated:

ATTACHMENT 1

Regional Biosolids Program Feasibility Study Cooperative Agreement

(month) 2024
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AGENCY 3

By:

[Insert Name]

[Insert Title]

Notifications to:

Name, License., Title
Agency Name
Address

City, CA Zip

Phone: (XXX) XXX-XXXX
E-mail:

Dated:

ATTACHMENT 1
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AGENCY 4

By:

[Insert Name]

[Insert Title]

Notifications to:

Name, License., Title
Agency Name
Address

City, CA Zip

Phone: (XXX) XXX-XXXX
E-mail:

Dated:

ATTACHMENT 1
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By:

[Insert Name]

[Insert Title]

Notifications to:

Name, License., Title
Agency Name
Address

City, CA Zip

Phone: (XXX) XXX-XXXX
E-mail:

Dated:

ATTACHMENT 1
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By:

[Insert Name]

[Insert Title]

Notifications to:

Name, License., Title
Agency Name
Address

City, CA Zip

Phone: (XXX) XXX-XXXX
E-mail:

Dated:

ATTACHMENT 1
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AGENCY 7

By:

[Insert Name]

[Insert Title]

Notifications to:

Name, License., Title
Agency Name
Address

City, CA Zip

Phone: (XXX) XXX-XXXX
E-mail:

Dated:

ATTACHMENT 1
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AGENCY 8

By:

[Insert Name]

[Insert Title]

Notifications to:

Name, License., Title
Agency Name
Address

City, CA Zip

Phone: (XXX) XXX-XXXX
E-mail:

Dated:

ATTACHMENT 1

Regional Biosolids Program Feasibility Study Cooperative Agreement

(month) 2024
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Exhibit A:  “Scope of Work”

Regional Biosolids Program Feasibility Study Cooperative Agreement
(month) 2024
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ATTACHMENT 2
EXHIBIT A
SCOPE OF WORK
REGIONAL BIOSOLIDS PROGRAM FEASIBILITY STUDY (PHASE I)
SPECIFICATION NO. 1844
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Ill. Executive Summary/Overview

1. Purpose

The San Bernardino Municipal Water Department (SBMWD or DEPARTMENT) and the Partnering
Agencies (“OWNER” or “AGENCIES”; Table 1) identified in the COOPERATIVE AGREEMENT AMONG
THE SAN BERNARDINO MUNICIPAL WATER DEPARTMENT AND THE PARTNERING AGENCIES
REGARDING THE REGIONAL BIOSOLIDS PROGRAM FEASIBILITY STUDY (PHASE 1) (“COOPERATIVE
AGREEMENT”) dated xxx, 2024 seek to hire a properly-qualified Professional Engineering
consultant (“CONSULTANT”) to produce a detailed summary of the agencies, conditions, and
drivers to objectively and rationally analyze whether further development of a jointly-owned
regional biosolids facility or facilities (“PROJECT”) is favorable based upon early analysis of the
strengths and weaknesses of the Project.

At present, the Department and all Partnering Agencies are local and/or regional government
utilities/agencies that own and/or operate wastewater treatment plants (“WWTPs”). The Agencies
each currently treat and then legally beneficially use and/or dispose of sewage sludge generated
during the treatment of domestic sewage in a treatment works (“solids” or, when stabilized,
“biosolids”). This process is completed at one or more of many permitted locations in accordance
with Title 40 Chapter | Subchapter O Part 503 “Standards for the Use or Disposal of Sewage Sludge”
promulgated by the United States Environmental Protection Agency (USEPA; “EPA 503”).

Currently, the primary means of dewatered biosolids end-use for each WWTP is a combination of
landfill disposal, composting, and/or land application. These occur at various management
facilities, both publicly- and privately-owned and/or operated.

A sub-optimal level of resiliency exists for some or many publicly-owned WWTPs with regard to the
end-use or disposal of biosolids. This is the direct result of the frequency and severity of recent
disruptions, challenges, and pressures in the legislative, regulatory, market, and labor sectors for
these dewatered biosolids end uses. The Agencies must consider alternative options for the end-
use of biosolids in the future that increase the level of resiliency for the Agencies. All evaluations
shall place a greater priority on the improvement of resiliency over cost.

The purpose of this Regional Biosolids Program Feasibility Study (Phase I) (“STUDY”) is to determine
the feasibility and strategies for successfully establishing and governing a regional, publicly-owned
and publicly-operated facility or facilities to legally treat and use or dispose of the biosolids
generated at the respective WWTPs in compliance with EPA 503 regulations in a manner that will
maximize benefits to the general public within the region, the Agencies, and their ratepayers.

The term “Assessment” is used interchangeably throughout this Scope of Work and is synonymous
with the term “STUDY.” The term “Utility” is used interchangeably throughout this Scope of Work
and is synonymous with the term “Agency.”

2. Intended Use

The STUDY will be used by agency staff and governing bodies to inform their decision-making on
whether to proceed to a subsequent Regional Biosolids Program Phase Il. The STUDY will identify

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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possible stakeholders and preliminary or conceptual plans for a subsequent Phase Il of the overall
Program Development. The intent of a phased approach is such that each Participating Agency can
continually evaluate the value for themselves of whether to participate in each subsequent step
without committing to the full Program.

The purpose of the Phase Il Program Development is to develop a guideline to potentially execute a
successful Regional Biosolids Program (Program), inclusive of a detailed plan to complete design,
construction, ownership, operation, maintenance, and product management for a Regional
Biosolids Facility or Facilities.

For the purposes of this STUDY, CONSULTANT may assume the Agencies can legally bind
themselves through the Joint Exercise of Powers Act for the intended purpose of governing a
Regional Biosolids Program and Facility or Facilities.

3. Meaningful Public Engagement

Experience has shown that the successful establishment of any regional biosolids program
requires intentional and meaningful engagement with the community to be served. As such, the
STUDY must include the early involvement of qualified professionals properly experienced in
strategic communication planning. There is a critical balance to be struck between engaging with
the community before “real details” are known (too early) and engaging after an unforeseen outcry
and trying to repair damage already done (too late).

In search of that balance, the following are the Department’s anticipated levels of involvement in
public outreach and community engagement:

e Phase |- Strategy production and oversight of program development
o Phase Il - Initial strategy implementation and limited public engagement
o Phase lll - Full strategy implementation and active/thorough public engagement

Proposing firms shall identify their proposed methods for early strategy production and oversight of
program development within Phase | in such a manner as to balance value with likelihood of
success. See greater detail provided later in this document.

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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Illl. Project Work Elements

Services to be provided by the CONSULTANT under this Agreement include the following tasks:

e Task 1-Current Practices and Needs

e Task 2 - Current and Future Market and Regulatory Analysis
e Task 3 -Preliminary Alternatives and Options Development
e Task 4 -Final Phase | Feasibility Assessment

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
EXHIBIT A Page 5 of 25 Specification No. 1844
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1. Task 1 — Current Practices and Needs

CONSULTANT will:

e |dentify potential Participating Agencies

e Summarize the biosolids production characterization and rates;

e Summarize existing on-site residuals dewatering process equipment including typical

dewatered cake solids content;

e Summarize the quality of the biosolids currently produced from each facility.

In Phase I, CONSULTANT shall facilitate the efficient gathering of information from all Participating
Agencies via remote communication methods. It is assumed that Participating Agencies will
provide information that reasonably represents their current and future practices and conditions.
These assumed values shall be validated in Phase Il. CONSULTANT shall include this validation
step in their preliminary or conceptual plans for Phase Il.

A. ldentify Potential Participating Agencies

The CONSULTANT shall provide professional engineering services for the STUDY. The Owner is
defined as a group of utility/agency stakeholders consisting of the following plants that are
assumed to be contributing to the regional biosolids management facility or facilities:

Table 1 - Participating Agencies and Facilities

Agency

Facility

San Bernardino Municipal Water Department

Water Reclamation Plant
San Bernardino, CA

City of Colton TBD

City of Corona TBD

Coachella Valley Water District TBD

Eastern Municipal Water District Moreno Valley RWRF
Moreno Valley, CA
Perris Valley RWRF
Perris, CA

San Jacinto Valley RWRF
SanJacinto, CA

Temecula Valley RWRF
Temecula, CA

East Valley Water District

Sterling Natural Resource Center

Highland, CA
Elsinore Valley Municipal Water District TBD
City of Los Angeles Sanitation TBD
Los Angeles County Sanitation Districts TBD
Moulton Niguel Water District TBD

Orange County Sanitation District

Reclamation Plant #1
Fountain Valley, CA

Treatment Plant #2
Huntington Beach, CA
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City of Redlands TBD
Western Municipal Water District TBD
Western Riverside County Wastewater TBD
Reclamation Authority

CONSULTANT will identify other potential agencies (municipal and/or public agency wastewater
treatment plants) within a 100-mile radius of the City of San Bernardino who could be potential
customers for a regional facility and/or potential contributing agencies to a regional residual
management solution. CONSULTANT will collect biosolids quantity and quality information from
the Participating Agencies and summarize the estimated current and future residuals production

rates.

B. Identify Biosolids Production Processes

Gather existing facilities solids handling and liquid process information:

a)

Information gathering — Meet remotely with each participating agency to gather

information on current and future biosolids production and end-use practices; processing
capacities and limitations; onsite storage capacity; solids off-loading or off-hauling
capabilities/limitations; and biosolids processing, ultimate disposal, and management
costs.
a. Solids handling facilities to be reviewed include, but are not limited to:

e Primary and/or secondary biosolids thickening and blending,

e Digesters,

e Digested biosolids dewatering,

o Dewatered biosolids cake storage and truck loading stations,

e Digester gas treatment systems, and

e Central power generation systems.
Liquid-treatment process overview — Include a high-level overview of the liquid treatment
process for the purpose of identifying any issues that could affect solids characteristics or
the potential for locating a regional facility nearby and managing sidestream loading.
Process flow schematic for each facility— Provide a simple process flow schematic of the
facility describing major unit treatment processes on the liquid and solids treatment trains.
Biosolids discharge strategies and emergency management options - Identify biosolids
discharge/ultimate disposal strategy and emergency management options for each
participating agency.

C. Evaluate Solids Quantity

Evaluate Plant operating data - CONSULTANT will remotely facilitate the efficient
collection and evaluation of plant operating data from each of the Participating Agencies to
estimate current and future biosolids production rates and associated peaking factors (max
month peaking factor, etc). Operating data from each plant shall be provided in electronic
form (e.g., Excel spreadsheet) for the following criteria:

e |nfluent Average Daily Flow Rate (million gallons/day)

e |nfluent BOD or CBOD (mg/L)

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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o Influent TSS (mg/L)
e Effluent BOD or CBOD (mg/L)
o Effluent TSS (mg/L)
e Primary clarifier BOD (or CBOD) and TSS (if plant has primary clarification)
e Secondary or activated biosolids treatment TSS and VSS
e Influent to stabilization/digestion flow, TSS, and VSS
e Effluent from stabilization (sent to dewatering) flow, TSS, and VSS
e Dewatered cake production information (e.g., dewatered cake total solids, wet cake
mass, dry solids mass, etc.)
0 WetTons per Year
0 PercentTotal Solids
0 Percent Volatile Solids
Estimates of future growth in flows and loads shall be estimated by the Participating Agency
and provided to CONSULTANT upon request in Phase | as assumed values then validated in
Phase Il. This information may be pulled from recent regulatory reports to establish a
baseline with an Agency-provided projected rate of growth over 20 years.

b) Estimate current and future biosolids production rates (Stage 1) - CONSULTANT will
utilize information provided to roughly estimate the current and future biosolids production
rates (Lb/MGAL flow treated) for each treatment facility using plant influent and the
CONSULTANT’s biosolids production estimator tool (to be proposed by CONSULTANT) and
compare estimates from the biosolids production estimator tool to other plant operating
data to develop a preliminary mass balance around each treatment facility. The result of
Phase 1 will be an unvalidated quantity of biosolids that must be processed at each
treatment facility. As the intent of this Phase | Feasibility Study is simply to inform agencies
whether or not to proceed to Phase Il, validated, detailed quantities are not necessary.

c) Mass-based peaking factors - CONSULTANT will estimate mass-based peaking factors for
the maximum month (MAX30), maximum two-week (MAX14), and maximum week (MAX07)
operating conditions at each of the treatment plants from the furnished plant data. Absent
sufficient operating data, the CONSULTANT will estimate mass-based peaking factors using
statistical tools combined with experience working with similar municipal wastewater
treatment plants of similar size and scale.

d) Summarize existing dewatering infrastructure - CONSULTANT will summarize the
existing residuals dewatering infrastructure at each treatment facility including dewatered
cake performance. This information will be utilized to convert dry solids mass to wet cake
mass for estimating hauling, receiving, handling, and treatment requirements at a regional
processing facility(ies).

e) Future biosolids portfolio percentage — Each Participating Agency will provide an
expected level of usage of the proposed regional facility or facilities as either a percentage
of their overall production or as a total weight in dry pounds.

f) Estimate future residuals production rates (Stage 2) - Based upon the information above,
CONSULTANT will estimate future residuals production rates, on both a wet and dry basis,
for a 30-year planning period (e.g., 2030 to 2060) for each plant based on information
provided by each utility for their anticipated flow and loading growth to their respective
facilities over that planning horizon. Each utility should provide an estimate of their facility's

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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influent flow (gallons/day) and loading (lb/day of BOD and TSS) at 5-year increments
(starting at 2030 and continuing to 2060). Future biosolids production rates and rate of
growth will be utilized for planning the facility’s(ies’) capacity and to identify potential
pathways during the facility(ies) infrastructure phasing. The result of Stage 2 will be the
quantity of biosolids that must be received and processed at the regional facility(ies) from
each agency facility.

D. Evaluate Solids Quality

a) Evaluate biosolids analytical data - CONSULTANT will evaluate biosolids analytical data
for each plant using information provided by the OWNER (in Excel or similar format). The
evaluation shall include the following parameters:

e Nutrients and pollutants (per 40 CFR Part 503)

Physical parameters (TS, VS, etc.)

Priority pollutants (per 40 CFR Part 423)

e Toxic compounds (40 CFR Part 261 and CCR Title 22)

b) Additional biosolids analytical data - If additional data is required or requested by
CONSULTANT, the CONSULTANT will coordinate with the OWNER on the sampling and data
needs. CONSULTANT will identify justification for the additional data needs. Laboratory
costs will be paid directly by the OWNER.

c) Contaminants of Emerging Concern — CONSULTANT will evaluate and discuss industry
trends in the region for contaminants of emerging concern (PFAS, microplastics,
pharmaceuticals, personal care products, flame retardants, pesticides/agricultural
products, endocrine disrupting chemicals, etc.) and their potential impact on a regional
facility or facilities. Discuss potential mitigation strategies for the various contaminants as
they pertain to a regional facility(ies).

E. Determine Agency-Specific Challenges and Considerations

As each agency strives to maintain a biosolids management program that is flexible and
sustainable, the CONSULTANT shall economically identify the needs of each agency given the
following considerations.

e Facility's biosolids production, quantity, and quality;

e Current biosolids end-use portfolio, including tonnages and percentage of biosolids
managed by each company, product, technology, market, and location;

e Current costs, including tipping costs, transportation rates, and hauling distances;

e Regulatory or other constraints;

e Balanced portfolio of end-use practices; and

e Failsafe backup capacity (with a goal of 100%).

Means of economic identification of needs may be utilizing existing Biosolids Master Plans or
Strategic Plans.

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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2. Task 2 — Current and Future Market and Regulatory Analysis

A sub-optimal level of resiliency exists for many publicly-owned WWTPs with regard to the disposal
or end use of biosolids. In many cases, this is the direct result of the frequency and severity of
recent disruptions, challenges, and pressures in the legislative, regulatory, market, and labor
sectors for dewatered biosolids end uses. Other Agencies possess greater levels of resiliency but
seek to reduce the overall costs of biosolids hauling or seek to further diversify their biosolids
management portfolio to expand yet further on their levels of resiliency. Regardless of position, the
Participating Agencies wish to consider alternative options for the disposal of biosolids in the future
that include use of a publicly-owned and publicly-operated facility(ies). All evaluations shall place
a greater priority on the improvement of resiliency over cost.

A. Current and Future Markets

CONSULTANT shall provide a long-term, high-level potential market analysis for biosolids products
specific to the regional process facility’s(ies’) biosolids quantity and type (Class A cake, Class A
pellet, Class B, Sub Class B, and ash). CONSULTANT’s analysis shall include the review and
consideration/incorporation (where appropriate) of data and information from recent studies and
plans prepared by various Participating Agencies. The results of the market analysis are an integral
component to confirm the technologies that will create a final product with a stable and
sustainable market with consideration for multiple beneficial use channels. This task will begin at
the onset of the project.

a) Market identification — Identify long-term diverse and sustainable markets in Southern
California for Class A cake, Class A pellet, Class B, Sub Class B, and ash (biosolids
products) and the economic analysis of the product technologies .
b) Market scoring - End-use markets shall be scored in accordance with the following criteria:
e Realistic, proven market: The market for a given biosolids product is well established
and understood within the region.

e Market size: The market has capacity to absorb biosolids volumes on the scale of the
OWNER'’s production.

e Source product availability: The market has capacity to provide necessary products for
the treatment of biosolids without negatively impacting others in the market space.

e Provenvalue: The cost associated with managing a given biosolids product in an end-
use market.

e Future market capacity: The market is predicted to be stable or expanding over the life
of the project.

e Resiliency to changes in the labor or supply chain sectors: The market is expected to
withstand challenges from the labor and supply chain sectors.

e Resiliency to regulatory change: The market is expected to provide flexibility for
beneficial reuse over the life of the project, based on current regulatory trends in the
region.

e Year-round dependability: The market provides a reliable, year-round outlet for the
OWNER’s biosolids.

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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c) Unique alternatives of significance - Identify at a high-level for later evaluation in Phase Il
any unique alternatives discovered onsite and offsite facility options for manufacturing
marketable products while optimizing the use of the OWNER's facilities necessary in
treating wastewater and other essential requirements. This effort shall be limited to a listing
of alternatives discovered during the course of the Work.

d) Diversification —Include in the preliminary or conceptual plans for Phase Il development
of a flexible implementation plan for positioning the OWNER to be able to participate in
multiple markets while also considering public perception.

e) Market Analysis - CONSULTANT will provide a high-level market analysis for beneficial use
of the end-use products leveraging the CONSULTANT’s recent experience. CONSULTANT
will:

e |dentify local opportunities that exist for beneficial use in agriculture, blending,
distribution, and other specialty markets.

o |dentify approaches to eliminate or minimize hurdles to market issues.

o Define and list promising markets suitable for all products being considered.

e Estimate outside-the-gate expenses and revenues for the end-use products.

B. Current and Future Biosolids Management Regulations

In the past several years, Agencies have experienced restrictions, disruptions, challenges, and
pressures to biosolids end uses in the legislative and regulatory sectors. Amongst these elements
are:

e |and application restrictions
o Landfill restrictions
e etc

CONSULTANT shall provide a long-term analysis of the legislative and regulatory sectors as they
relate to biosolids management. The CONSULTANT shall identify and evaluate the current and
future biosolids management challenges, drivers, opportunities, and trends from areas with
relevance to the Southern California region considering the following factors:

e Financial

e Environmental (Air, Land, and Water)

e Social (Nuisance issues and Public Perception)

e Regulatory, Legislation, and Legal (Federal, State, and Local)

a) Constraints and opportunities — Explore potential regulatory/legal constraints, barriers,
and/or hurdles to regional management and approaches to eliminate or minimize hurdles.
Identify regulatory and legislative opportunities for a regional solution.

b) Permitting — Analyze and provide a discussion of biosolids permitting programs in the
region and permitting considerations, not limited to hauling, processing, storing, and land-
applying biosolids. Consider impacts to existing permits for Class A and Class B products.

c) Regulatory and legislative analysis - CONSULTANT will provide a high-level regulatory and
legislative analysis for beneficial use of the end-use products leveraging the CONSULTANT’s
recent experience. CONSULTANT will:
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Identify existing legislative and regulatory constraints, barriers, and/or hurdles
Estimate the potential for future legislative and regulatory constraints, barriers,
and/or hurdles

Categorize the existing and potential items based on their risk to any regional
facility(ies)

Identify approaches to eliminate or minimize the constraints, barriers, and/or
hurdles for a regional facility(ies)

C. Other Regional Efforts

In close cooperation with the community engagement expert, identify and provide background on
other regional biosolids efforts (successful, unsuccessful, and those still considering) and lessons
learned. Research shall be limited to the following entities, and up to three (3) others that may be
identified. Lessons Learned shall be coordinated with the applicable agency.

Bay Area Biosolids Consortium (San Francisco, CA)

Central Valley Biosolids (San Luis Obispo, CA)

Charleston Regional Resource Recovery Authority (Charleston, SC)
Grand Valley Regional Biosolids Authority (Grand Rapids, Ml)

West Central Wisconsin Biosolids Facility (Ellsworth, WI)

Inland Empire Regional Composting Facility (Rancho Cucamonga, CA)
Solid Waste Authority of Palm Beach County (Palm Beach, FL)
Portland, Maine Regional Biosolids (Portland, ME)

Town of Windsor (Windsor, CA)

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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3. Task 3 — Preliminary Alternatives and Options Development

Selection of any eventual technology(ies) and property(ies) would, if the Program proceeds, occur
in a Phase Il or Phase lll. The intent of this Task is to identify, screen, and develop potential
technologies and locations that will serve as the preliminary items upon which to evaluate further
in future phases.

A. List of Options Available

CONSULTANT will determine potential available technologies and/or management strategies
appropriate to produce marketable biosolids products, such as, but not limited to thermal drying,
biosolids composting, and/or other biosolids thermal conversion options. Land application of
Class B Biosolids shall also be considered, where allowable. More innovative technologies such as
biochar, crude oil, etc shall also be identified. CONSULTANT shall provide the major benefits and
drawbacks of the listed technologies and/or management strategies. Selection of technology(ies)
shall be reserved for Phase Il.

B. List of Site Availability

CONSULTANT will identify available space in the region currently owned by the OWNER members
and other potential available sites to evaluate feasibility of these locations to serve as a new
consolidated biosolids facility(ies). CONSULTANT shall assume for budgeting purposes that up to
ten (10) sites in Southern California are to be addressed.

a) Existing Property - Identify available space at existing Agency properties and potential

hauling burden.
e Create a list and compile maps of all potential sites and basic area availability

b) Other Property —Identify other locations or regions that could be considered and their
potential hauling burden. “Other locations” shall be limited to those that may be identified
during the course of Work. No specific research shall be performed (by a Real Estate
professional, etc) to find suitable “Other locations.” An example of this may be an empty
plot of land known to CONSULTANT that may be of value to the effort but not specifically
owned by an agency. One regional facility had a vacant, former private company warehouse
immediately adjacent to one of their wastewater facilities that was ultimately selected as
the compost facility.

C. Meaningful Public Engagement and Strategic Communications

Experience has shown that the successful establishment of any regional biosolids program
requires intentional, meaningful, and genuine engagement with the community to be served from
early in the project development. The OWNER values the residents and business communities they
serve. Their input in this Project will be critical to help identify and define their priorities as it relates
to how the OWNER could better serve and meet their needs concerning biosolids management.

There is a delicate balance between engaging with the community too early, before important
elements of the overall effort have been developed and engaging too late, after an unforeseen
public outcry. Information shared too early can be seen as unmet promises. Responding to the
community after an outcry can result in unnecessary consequences that may be fatal to the effort.

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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CONSULTANT shall utilize the services of a person properly experienced as a public engagement
professional (whether internal or as a subconsultant) to develop a written strategy that
demonstrates an understanding of this balance.

a)

Phase | Strategy Production and Oversight of Program Development - CONSULTANT’s
public engagement professional shall develop and include in the Technical Memorandum
for Task 3 a detailed written strategy for later public engagement and strategic
communications that leans on lessons learned by other agencies developing high-profile
and/or controversial projects. CONSULTANT shall identify in the strategy those categories of
public stakeholders (not individual persons) that they believe may have interest in the
development of the Program. The deliverable for this effort is a thorough written plan that
can be implemented in later phases, as sufficient project information has been developed
and accepted. The written strategy shall make clear to the Participating Agencies the public
engagement efforts that will be involved, including the types and extent of interactions and
commitment that will be necessary.

Phase Il Initial strategy implementation and limited public engagement - This element
would occur during a Phase Il of the Program and would be generally characterized as initial
implementation of the outlined strategy and a limited extent of engagement with the public.
Itis intended that this effort would include outreach and information gathering. It is NOT
intended that any presentation of project technologies, detailed site selection, etc would be
included at this phase. Foreseen examples would be questions to limited members of the
public or key stakeholders on generic topics or considerations that may serve to inform the
decision-making on technologies, sites, etc. This activity would occur exclusively in Phase Il
and should not be included in the Phase | budget or Agreement.

Phase lll Full strategy implementation and active/thorough public engagement - This
element would occur during a Phase Ill of the Program and would be generally characterized
as full implementation of the strategy outlined in Phase | and potentially revised in Phase Il.
Itis intended that this effort would involve extensive public outreach and engagement
efforts aimed at information gathering (inbound) and public education (outbound). This
activity would occur exclusively in Phase lll and should not be included in the Phase |
budget or Agreement.

D. Greenhouse Gas (GHG) Emission Considerations

Among the elements that must be considered in a Phase Il of the Program will be a detailed
estimate of Greenhouse Gas emissions (GHGe; CO,, CH,4, and NO) resulting from the proposed
biosolids management strategies. GHG emissions will need to be assessed based upon biosolids
conversion through final end use. The OWNER’s goal is to maximize climate benefits from biosolids
management. In Task 4, CONSULTANT shall:

o Utilize tools or knowledge in the industry to estimate/quantify GHGe from each
technology and processing method and from various products generated from
technologies. Prepare high-level estimates of direct emissions based on emission
factors and the assumed biosolids production rates from Task 1.

e CONSULTANT shallinclude in the preliminary or conceptual plans for Phase Il a
detailed evaluation of carbon footprint, once technologies and sites are considered
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more fully. Considerations should likely be limited to major processes, transport,
and final use Scope 1 & 2 Direct Emissions, while excluding Scope 3 Indirect
Emissions.

E. CEQA Documentation and Public Review Process Considerations

CEQA/NEPA processes are very complex and are very site-specific. CONSULTANT shall include in
the preliminary or conceptual plans for Phase Il the work that will be required for the CEQA and
NEPA processes. Outside of the preliminary or conceptual plans for Phase Il, general explanations
shall be provided of the various steps, along with a range of possible CEQA and permitting
requirements and timelines such that Participating Agencies can gain a sense of the potential level
of difficulty and involvement in permitting a regional biosolids facility(ies).

F. Governance and Financial Engineering Considerations

In Phases Il and lll, Participating Agencies will need to extensively evaluate all of the governance

and financial engineering elements. In Phase |, CONSULTANT shall begin identifying the topics to
lay the groundwork for the Participating Agencies in the future, along with primers on the content
that will be of later importance. These elements include, but are not limited to the eventual need
for:

e Business Plan
o Financial Policies (reserves; pension management; debt management; etc)
e Financial Profiling for debt

CONSULTANT shallinclude in the preliminary or conceptual plans for Phase |l development and
analysis of these institutional arrangement elements. The scope of work for Phase | should serve as
a primer and be limited to a few paragraphs or less for each element and what will eventually need
to be considered.

G. Identify Potential Resource Recovery Considerations

CONSULTANT shall identify potential resource recovery options that could be incorporated into the
regional facility(ies) and the potential benefits and drawbacks of each.

H. Establish Evaluation Criteria

Identify and evaluate qualitatively the elements of importance to the collective Agencies for
biosolids management at a regional facility(ies). Emphasis shall be placed on those elements that
assist the Agencies in deciding whether to proceed to Phase Il. These elements include, but are not
limited to:

e |mproved legislative and regulatory resiliency

e |Improved labor sector resiliency (public/civil-service employees vs private/at-will
employees)

e Improved market and supply chain resiliency

e Supportive of each Agency’s biosolids management goals, policies, and operations

e Minimized net carbon footprint

e Minimized impact from negative sidestreams and emissions
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e Environmental and health factors

e Economic factors

e Non-economic factors

e lLong-term sustainability and viability
e Biosolids product and market factors
e Technology and experience factors

e  Community factors

I. Preliminary Technology and Property Evaluation

CONSULTANT shall develop a clear evaluation method and establish a decision-making process to
identify and rank the technologies and locations identified above. Use the method identified and
rank the identified technologies and locations.

a) Existing Property — Evaluate the identified available space at existing Agency properties
and potential hauling burden.
e Create a list and compile maps of all potential sites and basic area availability
e Screen and sort potential sites based on area availability and shortlist
e Assess potential hauling burden for shortlisted sites
o Assess utility availability [power, water, etc]
o Assess the potential for managing sidestream loads for shortlisted sites
e The community engagement expert shall assess any social justice concerns and/or
potential effects on neighbors
e Develop a grading/ranking of sites [based on size, overall ton-miles for participants,
utility access, ability to manage sidestreams, truck accessibility, neighbors, and
other social issues]
b) Other Property — Evaluate any other identified locations or regions that should be
considered and their potential hauling burden(s).

J. Preliminary Biosolids Management Alternatives and Options
Development

CONSULTANT, under this task, will develop preliminary design concepts for a regional biosolids
facility(ies) that could be developed and implemented. Based on information developed in all of the
preceding Technical Memoranda, the established evaluation criteria, and the screened
technologies and properties, CONSULTANT shall develop no fewer than five (5) alternatives for
technology and five (5) alternatives for location. At a minimum, consideration of the following
technologies shall be made (or identified why these cannot be considered):

e Biosolids composting
e Land-application of Class B Biosolids

From the five technologies and five locations, CONSULTANT shall work with OWNER to narrow the
technologies and locations using a detailed preliminary screening process to select three highest-
ranked combinations, hereforth referred to as the “Short List.” The “Short List” shall be preliminary
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concepts for a facility(ies) that, based upon all known information to date, would provide the best
overall balance of increased resiliency and value for the Partnering Agencies.

For preliminary screening, a high-level capital cost estimate (AACE Level 5) will be developed for
each of the three (3) Short List alternatives. Consistent with AACE (American Association of Cost
Estimators) guidelines for a Class 5 estimate development will be based on a 0% to 2% level of
development for the basis of the estimate and accuracy will range from a low end of -20% to -50%
(average — 35%) and from a high end of +30% to +100% (average +65%). The alternatives will be
compared on a 20-year net present worth (NPW) cost basis, including 20-year O&M costs. Given
the uncertainty in the biosolids product end-use management cost/revenue assumptions, amongst
other variables, a sensitivity analysis shall be performed to look at a range of possible end-use
costs/revenues and other variables that may have a significant impact on the estimated costs.

It is assumed that all or most Participating Agencies will deliver dewatered cake solids from their
treatment plants to a centralized regional facility(ies) in a suitable form for receiving at a wet cake
receiving station. ldentify at a high level whether on-site improvements would need to be made at
any individual WWTPs to accommodate this requirement. Those on-site improvements shall be
identified as prerequisite requirements for any applicable agencies.

K. Grant and Loan Funding Opportunities

Determine available local, state, and/or federal grants and/or funding opportunities to finance the
regional facility(ies).

L. Preliminary or Conceptual Plans for a Phase Il

As part of the Technical Memorandum for Task 3, CONSULTANT shall prepare preliminary or
conceptual plans for Phase Il of the Regional Biosolids Program, along with a high-level summary of
a Phase lll. The preliminary or conceptual plans for Phase Il shall incorporate recommended
elements from the strategic communications strategy developed by CONSULTANT’s public
engagement professional. Phase IV should be considered a construction phase. Each Participating
Agency shall have the opportunity to continue or “Off Ramp” at the conclusion of each successive
phase without further commitment.

The general purpose of Phase Il is to develop a detailed guideline to potentially execute a
successful Regional Biosolids Program, inclusive of a detailed plan to complete design,
construction, ownership, operation, maintenance, and product management for a Regional
Biosolids Facility or Facilities.
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4. Task 4 — Final Phase | Feasibility Assessment

Upon completion of the preceding Tasks, the CONSULTANT will finalize the Regional Biosolids
Program Feasibility Study Phase | incorporating its preliminary or conceptual plans for the Phase Il
Regional Biosolids Facility Program.

A. Phase | Feasibility Assessment Review

As previously delineated, draft TMs will be prepared and submitted to the OWNER for review and
comment. Following receipt and incorporation of comments from the OWNER, the CONSULTANT
will prepare a final copy of each TM for inclusion in the final Regional Biosolids Program Feasibility
Study Phase l.

An executive summary detailing the findings, conclusions, and recommendations for subsequent
actions of the prior TMs will be prepared. A draft of the executive summary will be submitted to the
OWNER for review and comment prior to inclusion in the final Regional Biosolids Program
Feasibility Study Phase I.

The executive summary and final TMs will be combined into the draft report and submitted to the
OWNER for review. Following the review meeting, comments will be incorporated and the
CONSULTANT will submit the Final Regional Biosolids Program Feasibility Study Phase | to the
OWNER.

The Final Study shall, at a minimum, include the following factors:

e Summary of the current state and outlook of biosolids management for each Agency

e Review current and potential market and regulatory requirements, project drivers,
roadblocks and other considerations

e Meaningful public engagement and strategic communications

e GHG emissions considerations

e CEQA documentation and public review process considerations

e Governance and financial engineering considerations

e |dentify potential resource recovery aspects

e Preliminary alternatives & options development and feasibility analysis

e Grantand loan funding opportunities

e Preliminary or Conceptual Plans for Phase Il

B. Stakeholder Discussion and Decisions Workshop

CONSULTANT will conduct a final review workshop of the findings, conclusions, and
recommendations of the Feasibility Assessment.

CONSULTANT shall prepare a Microsoft PowerPoint presentation with printable handouts
summarizing the results of the Feasibility Study. The target audience shall be governing body
members of the Participating Agencies. The target speakers shall be staff from the Participating
Agencies. The targeted delivery time shall be fifteen (15) minutes. The intent will be for staff to
present the effort's results and seek guidance on potential participation in Phase Il of the Program.
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The product shall include full-color graphic elements suitable for a professional presentation.
CONSULTANT will not be required to be present, in person or remotely, for these meetings.

This task concludes the Phase | Feasibility Assessment and serves as the off-ramp point for utility
stakeholders in the overall Program.

IV. Miscellaneous Terms

1. Project Schedule

The CONSULTANT shall create a detailed project schedule using a critical path method approved by
the OWNER. The schedule shall expand upon the OWNER’s overall project schedule. At a
minimum, the schedule shall indicate the following:

Project start date and finish date for each activity
Each project task with established relationships
Milestones for each task

Project submittal dates

Meeting and workshop dates

Allowance for OWNER review periods

Physical percent complete for each activity

©O OO0 0O O0O0Oo

The CONSULTANT must provide the Project Schedule at the Kickoff Meeting, and update iton a
monthly basis.

2. Project Management

Project management includes the CONSULTANT’s attendance at a kick-off/safety meeting, written
monthly updates, and planning for, coordination of, and attendance at the monthly project
coordination meetings.

CONSULTANT shall be responsible for the detailed management of the project and shall keep the
OWNER apprised of the status of the project. At the kick-off meeting, the CONSULTANT shall
provide a list of personnel working on the project, including the key management personnel.
CONSULTANT shall not reassign the key project personnel without prior approval of OWNER.
However, OWNER may request reassignment of any of CONSULTANT’s personnel, based on the
adequacy of performance.

The following section contains general requirements. If there is a conflict between information in
this section and the sections above, the above sections shall govern.

The CONSULTANT is responsible for completing the project scope on schedule and within budget,
at an acceptable level of quality and to manage the resources that perform the work. The
monitoring and control efforts needed to reach this goal are known as “Project Management.”

Project Management efforts shall be billed as a separate task item and shall include any items not
specifically listed as “TASKS”. This includes, but is not limited to the following:

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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Attending a Kickoff Meeting

Conducting Progress Meetings

Preparing Progress Reports, Schedule and Budget Updates
Managing Potential Scope Changes

Preparing Invoices

Performing Quality Control and Risk Management
Managing CONSULTANTSs staff and Sub-CONSULTANTSs
Managing project Documentation

O 0OO0OO0OO0OO0OO0OOo

3. Project Administration

CONSULTANT will manage the efforts of project team members and subconsultants by assigning
manpower, delegating responsibilities, reviewing work progress, monitoring budget and schedule,
and directing the progress of the work. CONSULTANT will:

o Provide monthly invoicing and schedule updates, providing a detailed project schedule
within two weeks of execution of the Professional Services Agreement (PSA or Agreement).

e Plan and perform project quality control and quality assurance.

e Provide monthly progress reports.

A. Project Kick-Off Meeting

Within fifteen (15) business days of the effective date of the Notice-to-Proceed, CONSULTANT shall
schedule, attend, and lead a project kick-off meeting with the OWNER at a location to be
designated (within 50 miles of San Bernardino, CA). The CONSULTANT shall be available to attend
follow-up meetings and/or conference calls as deemed necessary by the OWNER.

The kick-off meeting shall be held with the OWNER to introduce principal members of the OWNER
and CONSULTANT’s teams. The discussion topics shall include: OWNER’s responsibilities, the
CONSULTANT’s responsibilities, invoice procedures, the CONSULTANT’s scope of work, project
objectives, and detailed project schedule with milestones.

The CONSULTANT is required to provide a detailed project schedule at this meeting for OWNER'’s
approval.

B. Progress Meetings

CONSULTANT will host no less than one videoconference progress meeting per month to provide a
status update to the Agencies. Approved videoconference methods shall include use of both audio
and video capabilities. Where meeting content is expected to exceed 30 minutes or involve fewer
than most attendees, meetings shall be divided into Progress Meetings (shorter) and Workshops
(longer). CONSULTANT may propose an alternate list of Meetings and Meeting Deadlines. OWNER
is not obligated to accept the alternate dates. CONSULTANT affirms that by submitting a proposal,
the Deadlines below are possible to be met.

Deadline
Meeting and Workshop Schedule (Weeks from Notice to
Proceed Date)

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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Kick-Off Meeting by 15th business day

First Progress Report and Task 1 Status Update within 45 calendar days

Second Progress Report and Task 1 Review & Workshop within 75 calendar days

Third Progress Report and Task 2 Review & within 105 calendar days
Workshop

Fourth Progress Report and Task 3 & Workshop within 135 calendar days

Fifth Progress Report & Task 4 DRAFT

Workshop within 165 calendar days

Final Workshop within 195 calendar days

C. Workshops

CONSULTANT will participate in workshops with the OWNER as necessary. Except as noted,
workshops shall be held via approved videoconference method, using both audio and video
capabilities. CONSULTANT may propose an alternate arrangement of Workshops. OWNER is not
obligated to accept the alternate arrangement. CONSULTANT affirms that by submitting a proposal,
the Workshops below are possible to be met. At a minimum, CONSULTANT will conduct seven (7)
separate workshops, as outlined below:

a)

Kick-off Meeting — Conduct a workshop to develop and confirm a mission, vision, and
goals/objectives statement with the OWNER for the STUDY. THIS WORKSHOP SHALL BE
HELD IN PERSON AT A LOCATION TO BE DETERMINED. Specifically, the workshop will
identify the project purpose, key issues and constraints, challenges and opportunities, and
provide ideas and suggestions for how to promote project success. Additionally, the
workshop will identify available space in the region currently owned by the OWNER
members to evaluate feasibility of these locations to serve as a potential consolidated
biosolids facility or facilities.

First Progress Report and Task 1 Status Update — A status update will be provided by
CONSULTANT.

Second Progress Report and Task 1 Review & Workshop — A draft TM will be distributed to
the OWNER a minimum of one week prior to the scheduled meeting. Comments will be
received from the OWNER and subsequently incorporated into the final TM.

Third Progress Report and Task 2 Review & Workshop - A draft TM will be distributed to
the OWNER a minimum of one week prior to the scheduled meeting. Comments will be
received from the OWNER and subsequently incorporated into the final TM.

Fourth Progress Report and Task 3 Review & Workshop - A draft TM will be distributed to
the OWNER a minimum of one week prior to the scheduled meeting. Comments will be
received from the OWNER and subsequently incorporated into the final TM.

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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f) Fifth Progress Report and Task 4 Review & Workshop- Conduct a final review workshop
of the findings, conclusions, and recommendations of the Feasibility Assessment. THIS
WORKSHOP SHALL BE HELD IN PERSON AT A LOCATION TO BE DETERMINED. The draft will
be distributed to the OWNER a minimum of one week prior to the scheduled meeting.
Comments will be received from the OWNER and subsequently incorporated into the final
report. Facilitate discussion among stakeholders to further define the preliminary or
conceptual plans for a Phase ll.

g) Final Progress Meeting and Final Report Review - A final progress meeting will be
conducted to summarize the project and review the final report for Phase I. THIS
WORKSHOP SHALL BE HELD IN PERSON AT A LOCATION TO BE DETERMINED. Partnering
Agencies will have the option to continue participation after Phase I.

D. Meeting Agenda, Minutes, and Recordings

CONSULTANT shall prepare and digitally deliver a written Agenda for each Progress Meeting and
Workshop no less than 48 hours preceding the event. In order to better inform attendees, the
Agenda shall be a thorough outline of the topics, order, and intended content for the upcoming
meeting. If presentations are to be delivered, a copy of the presentation should be provided at least
4 hours preceding the meeting so that attendees may print out copies for note-taking.

CONSULTANT shall prepare and digitally deliver written Minutes for each Progress Meeting or
Workshop to all attendees within one (1) calendar week following the event.

CONSULTANT shall audio record each Progress Meeting or Workshop and digitally deliver a copy of
the recording with each set of Meeting Minutes.

E. Project Coordination

CONSULTANT shall provide written monthly updates on the status of the project to the OWNER'’s
Project Manager. These shall be provided to all Participating Agencies.

The CONSULTANT shall document any major decisions made on the Project in a “Project Decision
Log,” with the date and the rationale for each.

F. No Engagement or Advice on Public Contracting or the Making of
a Subsequent Contract

CONSULTANT’s duties and services under this Scope of Work will not include preparing or assisting
OWNER with any portion of OWNER’s preparation of a request for proposals, request for
qualifications, or any other solicitation regarding a subsequent or additional contract with the
OWNER. OWNER shall at all times retain responsibility for public contracting, including with
respect to any subsequent phase of this Project. CONSULTANT’s participation in the planning,
discussions, or drawing of Project plans or specifications shall be limited to conceptual,
preliminary, or initial plans or specifications. CONSULTANT shall cooperate with OWNER to ensure
that all bidders or proposers for a potential subsequent contract on any subsequent phase of this
Project have access to the same information, including all conceptual, preliminary, or initial plans
or specifications prepared by CONSULTANT pursuant to this Scope of Work.

Regional Biosolids Program Feasibility Study (Phase I) Scope of Work
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Although OWNER cannot guarantee a particular outcome due to potential changes in the law or
facts that have yet to occur, and CONSULTANT should seek its own legal advice regarding eligibility
to participate in future phases of the Project, itis OWNER’s general intent for CONSULTANT to
remain eligible to provide services for future phases of the Project by not engaging in or advising
OWNER on public contracting or the making of subsequent contract, as described above and
pursuant to Government Code section 1097.6.

4. Deliverables

A. Technical Memoranda

a) Assessment Results and Findings - CONSULTANT will prepare multiple Technical
Memoranda. One (1) Technical Memorandum will be transmitted for each Task summarizing
the assessment results and findings. Draft technical memoranda will be submitted to the
OWNER for review and comment based on the outlined criteria in the table below.

Technical Memorandum Description
™ 1 Current Practices and Needs
Current and Future Market and
™ 2 -
Regulatory Analysis
Preliminary Alternatives and Options
™ 3
Development
™ 4 Regional Biosolids Program
Feasibility Study (Phase 1)

B. Final Report

a) Cumulative Document - CONSULTANT shall receive written comments from the OWNER
for all Technical Memoranda. Upon consideration, CONSULTANT shall update the draft
Technical Memoranda before issuance as a final document that is the cumulation of all
prior documents. This cumulative document shall collectively be the Final Regional
Biosolids Program Feasibility Study (Phase ).

C. Quality Control and Risk Management

All work performed under contract shall be monitored by the OWNER’s Project Manager. Final
inspection and acceptance of all work performed, reports and other deliverables shall be
performed by the OWNER's Project Manager.

General quality measures as set forth below shall be applied to each work product received from
the contractor under this scope of work.

0 Timeliness - All submittals, including drafts, shall be submitted on or before the due date
specified in the Scope of Work or submitted in accordance with a later scheduled date
determined by or approved by the OWNER's Project Manager.

o Clarity - Work products shall be accurate, clear and concise. Technical content for all work
products shall be accurate and presented in a logical format. All diagrams shall be easy to
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understand and be relevant to the supporting narrative. Presentation of all technical
content shall adhere to accepted elements of style.

0 Quality Control - All Draft/Final memoranda and reports shall be submitted to the OWNER
after internal Quality Control checks by Quality Control reviewers of the CONSULTANT.

0 Consistency to Requirements - All work products must satisfy the requirements of this
Scope of Work.

0 File Editing - All text and diagrammatic files shall be editable by the OWNER.

0 Format - Final submittals shall be submitted in hard copy(ies) and electronically in media
mutually agreed upon prior to submission.

The OWNER'’s Project Manager shall review, for completeness, preliminary or draft documentation
that the CONSULTANT submits, and may return it to the awarded contractor for correction.
Absence of any comments by the OWNER's Project Manager shall not relieve the CONSULTANT of
the responsibility for complying with the requirements of this Scope of Work. Final approval and
acceptance of documentation required herein shall be by letter of approval and acceptance by the
OWNER. The CONSULTANT is responsible for assisting the OWNER in responding to any follow-up
inquiries and/or changes requested by member agencies following their review of a test report or
protocol evaluation as expeditiously as possible. The CONSULTANT shall not construe any letter of
acknowledgment of receipt material as a waiver of review, nor as an acknowledgment that the
material is in conformance with this Scope of Work. Any approval given during preparation of the
documentation, or approval for shipment shall not guarantee the final acceptance of the
completed documentation.

D. Format for Deliverables

OWNER typically accepts the following electronic formats. The CONSULTANT must confirm the
format and quantities for project deliverables prior to preparation.

Document Electronic Native Format
Text Documents MS Word
Cost Estimates MS Excel
Schedule MS Project or Primavera
Engineering Drawings AutoCad
Databases MS Excel or Access
Presentations MS PowerPoint

E. Scope Changes

The CONSULTANT is responsible for completing the project scope on schedule and within budget,
at an acceptable level of quality, and managing the resources that perform the work. However,
there may occasionally be unforeseen circumstances and/or situations that warrant adjustments
to the scope of work and/or budget. In accordance with the Professional Services Agreement (PSA),
any changes to contracted services shall be documented by contract amendments. The
CONSULTANT must obtain written approval from the OWNER’s Project Manager prior to performing
any work outside the approved Scope of Work. When the CONSULTANT foresees the possibility that
any of the Project goals will not be met, he/she shallimmediately notify the OWNER'’s Project
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Manager to discuss a corrective plan. This includes any changes to the agreed-upon scope of work,
schedule, budget, or level of quality.

F. Notice Regarding Late Delivery

CONSULTANT shall notify OWNER, as soon as it becomes apparent to the CONSULTANT that a
scheduled delivery will be late. CONSULTANT shall include in the notification the rationale for late
delivery, the expected date for the delivery, and the project impact of the late delivery. The OWNER
Project Manager will review the new schedule and provide guidance to the CONSULTANT. Such
notification in no way limits OWNER’s right to any and all rights and remedies up to and including
termination of the Agreement.

5.  Safety and Hazardous Materials

Although much of the scope of work will consist of reviewing existing documentation, interviews
conducted in an office setting or via videoconference, and assembling technical memoranda and
reports, a portion of the job may involve fieldwork and/or onsite visits. Some of the Agencies may
require CONSULTANT to receive appropriate safety instructions from their own designated safety
staff. Participation in this instruction, if required, is mandatory. This instruction does not replace
any safety measures described in the Request for Proposals. CONSULTANT shallinclude in its
proposal at least one-hour dedicated to safety training to be held at any Agency’s facility prior to
conducting any fieldwork.

CONSULTANT will follow any safety guidelines established for guests, contractors, and vendors as
they are provided.
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RAMONA MUNICIPAL WATER DISTRICT k

AGENDA MEMO

Agenda Item No. B.1.f.
Regular Board Meeting of October 8, 2024

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO AWARD A CONTRACT TO MUSCO FOR PARK SPORTS
LIGHTING AND ENTER INTO A FINANCING AGREEMENT WITH MUNICIPAL
FINANCE CORPORATION AND FIND THAT THE PROJECT IS EXEMPT FROM
CEQA

Members of the Board:

Purpose
To request authorization to award a contract to Musco for a sports lighting retrofit at Multi-Use

Complex #2 and the Adult Softball Fields and to enter into a financing agreement with Municipal
Finance Corporation.

Background/Discussion

There is $300,000 in the capital replacement budget for Fiscal Year 2024-2025 for replacing
sports lighting at Multi-Use Complex #2 and Adult Softball Fields. The District has been
soliciting quotes from Musco and alternative companies. The new lights being installed at the
rear soccer fields, as well as those at the Baseball Complex, are Musco. The Main Soccer
Fields, Multi-Use Complex #2 and the Adult Softball Fields have metal halide lights and are not
Musco brand.

The cost to provide Musco lights is higher than some of the alternative manufacturers. For
example, the Musco quotes received to date are as follows:

e Adult Softball Field: $247,000 plus $85,000 for Remote Controls and Monitoring:
$332,000

e Multi-Use Complex #2: $264,000 plus $48,000 for Remote Controls and Monitoring:
$312,000

e Total: $644,000

Note these quotes will use the existing wooden poles as there is not enough funding currently

for pole replacement. But the Musco fixtures can be added to new steel poles at some time in
the future.
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There is an advantage to standardizing one light type to reduce the number of bulb and ballast
types that the District needs to keep in stock. The Musco lights also come with sophisticated
control technology and will help staff accurately bill for light use and minimize the occurrence of
lights being left on overnight. Musco provides a 25-year parts and labor warranty on their
products.

The District has solicited quotes from one Musco alternative provider to date and the costs for
both fields including some remote control and monitoring. The product has a 5-10 year warranty
compared to Musco’s 25 year warranty. The lights do not provide the same sort of shields that
reduce LED glare into neighboring properties. However, the cost for both projects would be
reduced to $300,000.

Based on the comparison of the two products, the Musco product is a better choice. However,
the District would need to finance at least $340,000 of the cost as only $300,000 is budgeted for
this year.

This item was on the September 17, 2024, Parks and Recreation Community Advisory
Committee (CAC) agenda for discussion. The benefits of utilizing Musco lights and the longer
warranty and standardizing to one type of sports light in the park were discussed along with the
disadvantage of having to finance a portion of the cost. The District wanted to make sure that
the CAC understood that financing a portion of the lights would result in lower capital availability
in future years. For example, if $340,000 were financed for five years at 6.5%, the annual parks
capital budget for the next five years would need to allocate $80,000 per year for the debt
service. The CAC also discussed alternative sources of funding and whether only one field
should be completed this year. County Parks Land Dedication Ordinance (PLDO) funding was
also discussed to fund this project; however, PLDO funding is only available for new recreation
projects; not for rehabilitation of existing recreational facilities. Due to the safety issue with the
limited lighting and the loss in revenue and competition for lighted fields within the park, the
CAC agreed that both projects should be completed as soon as possible, even if financing is
needed. The vote was 6-1 with six in favor and one opposed.

The District reached out to multiple financial institutions to finance the project. The table below
summarizes the terms received:

Institution Initiation Fee Term Interest Rate | Total Financing Cost
Kansas State Bank* | None Five Years | 6.06-6.11% $55,000-$55,500
Municipal Finance $7,500 Five Years | 4.95% $54,410
Corporation**

*Recommended by Musco.
*Recommended by California Special District Association

U.S. Bank was also contacted for a quote as the interest rate and terms provided for the CCTV
lease were 4.15-4.30% with no initiation fee.
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However, U.S. Bank only finances “essential use” equipment and does not finance sports/park
equipment. The District could have financed the CCTV van and sports lights together to make
the project eligible; however, U.S. Bank does not allow partial payoffs and the District would like
the flexibility to potentially pay the sports lighting loan off before the five year term.

This project is exempt under CEQA, as it falls under Categorical Exemption for Replacement or
Reconstruction Section 15302.

Fiscal Impact
$307,500 in Fiscal Year 2024-2025. There is sufficient capital in Park Capital Replacement

Projects (Fund 13) to cover the $300,000 under line 24 and 25 “Field 2 Sports Lighting” and
“Adult Softball Sports Lighting”. The remaining $7,500 will be moved from the “Senior Center
Door Replacement” project as that project is on hold as the doors will be replaced as part of the
larger $10 million remodel for the grant.

The District will need to allocate $340,000 in Fiscal Year 2025-2026 or allocate an annual
$78,882 for five years in Fiscal Year 2025-2026 through Fiscal Year 2029-2030 to pay off the
financing acquired.

Recommendation

Staff respectfully recommend that the Board of Directors authorize the General Manager to
execute a contract with Musco for a sports lighting retrofit for Multi-Use Complex #2 and the
Adult Softball Fields, to enter into a financing agreement with Municipal Finance Corporation
and find that the Project is exempt from environmental review pursuant to Section 15302 of the
California Environmental Quality Act (CEQA) Guidelines.

Prepared and Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT ‘\

AGENDA MEMO

Agenda Item No. B.1.g.
Regular Board Meeting of October 8, 2024

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO PURCHASE CLOSED CIRCUIT TELEVISION (CCTV) VAN
THROUGH A SOURCEWELL COOPERATIVE PURCHASING CONTRACT AND
ENTER INTO A LEASE AGREEMENT WITH U.S. BANK

Members of the Board:

Purpose
To request authorization to purchase a 2024 or newer Ford E-Transit F-350 high roof 9500

GVWR and associated sewer inspection equipment via the Sourcewell cooperative purchasing
contract and enter into a lease finance contract with U.S. Bank Government Leasing.

Background
The District owns and maintains 71.6 miles of gravity sewer pipelines that discharge to the

Santa Maria and San Vicente Wastewater Treatment Facilities. There are approximately 7,134
private sewer lateral connections combined between the two collections systems in addition to
five sewer lift stations. Four in the Santa Maria and one the San Vicente system. The District is
required to perform cleaning, maintenance, and video inspection for both collection systems.

The District is a member of Sourcewell (https://sourcewell.org/solutions/cooperative-
purchasing), which allows the District to use Sourcewell’'s cooperative purchasing contracts.
Additionally, the District’s Legislative Code section 4.04.310 allows for the District to utilize
cooperative purchasing. Sourcewell develops requests for proposals and invitations for bids for
national, competitive solicitations for public agencies that meet or exceed local requirements.
Sourcewell has contract #12071-EVS with Envirosight (https://sourcewell-mn.gov/cooperative-
purchasing/120721-EVS) and Haaker Equipment Company is the local dealer for this contract.
The discount for Envirosight products is 5% off the list price per the contract. The vehicle portion
of this purchase is not eligible for the Sourcewell discount. The District also reached out to three
additional companies for comparable quotes as discussed below.

Discussion
The existing CCTV van has been in service for 25 years. Itis a 1999 Ford F-350 with
approximately 54,687 travel miles and 132,090 idle miles, for a total of 186,777 miles.
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Over the last five years, the District has spent $78,000 in parts and $25,000 in labor hours to
repair and maintain the vehicle and CCTV equipment. The new camera proposed for purchase
is more sophisticated than the previous model as it includes an inclinometer that verifies slope
to ensure the sewer pipelines continue to have the required 2% fall for flow.

District staff met with three equipment providers: Haaker Equipment, Rapid View IBAK and
Plumber Depot, Inc. and received quotes from all three. The District reviewed the Ford E-transit
F-350 suggested by Haaker and the associated CCTV equipment and believe the equipment
supersedes all the other vendors’ equipment. This will be the District’s first electrical vehicle
purchase.

Equipment Company Quote No. Manufacture Year Cost ($)
Haaker Equipment 120721-EVS 2024 293,075.15
Rapid View IBAK 29218 2024 298,318.94
Plumber Depot, Inc. 32151 2024 311,583.21

The District also reached out to multiple financial institutions for lease terms for the proposed
Haaker purchase. All of the terms below are for a seven-year period. Only Municipal Finance
Corporation includes closing costs or loan origination fees. The lowest rate was provided by

U.S. Bank and the District is recommending that the CCTV van be financed using U.S. Bank.

Lender Name Interest Rate Annual Payment* ($)
U.S. Bank 4.30% 48,081
Municipal Finance Corporation** 5.00% 51,804
Community Leasing 5.38% 51,500
Trans Lease 5.44% 49,751

*Based on a total estimated vehicle price of approximately $298,000.
**Quote includes a $1,000 documentation fee

Fiscal Impact
In May 2023, the Board approved the budget for Fiscal Year (FY) 2024-2025, which includes

$30,000 from San Vicente CRP Fund 22 (Page 49, Line 31) and $30,000 from Santa Maria CRP
Fund 25 (Page 50, Line 37) for a total of $60,000. The projected payment of $48,081 per year is
less than the $60,000 budgeted. The FY Budgets for 2025-2026 through 2028-2029 will need to
include approximately $24,000 from each sewer CRP fund to cover the debt service.

Recommendation

Staff respectfully recommend that the Board of Directors authorize the General Manager to
purchase a 2024 or newer Ford E-Transit F-350 high roof 9500 GVWR and associated sewer
inspection equipment via the Sourcewell cooperative purchasing contract and enter into a lease
finance contract with U.S. Bank Government Leasing.

Prepared by: Joe Lomeli, Operations Manager

Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT ‘\

AGENDA MEMO

Agenda Item No. B.1.h.
Regular Board Meeting of October 8, 2024

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION FOR THE GENERAL MANAGER AND WATER SUPPLY AND
RIGHTS AD HOC TO CONTRACT WITH SPECIAL COUNSEL IN CONSULTATION
WITH GENERAL COUNSEL FOR LEGAL SERVICES

Members of the Board:

Purpose
To authorize the General Manager and the Water Supply and Rights Ad Hoc Committee, on

behalf of the District, to contract with special counsel in consultation with General Counsel for
specialized legal services.

Background
At the September 10, 2024 Board of Directors meeting, a new limited term ad hoc committee,

Water Supply and Rights, was formed for the following purpose:

Review the District’s current and potential water supply options and water rights related
to those supplies, develop the scope of work for a potential integrated water resources
plan and/or recycled water master plan and bring back any recommended feasible
supply or treatment options for new or existing sources to the full Board of Directors for
possible consideration.

The Board appointed Jim Hickle and Jeff Lawler to the committee.

Discussion
It was determined that a Special Counsel with special expertise related to water rights would be

useful for the ad hoc committee’s purpose.

This request is to authorize the General Manager and the Water Supply and Rights Ad Hoc
Committee to negotiate a Special Counsel contract for a not to exceed amount of $50,000.
Depending on the Special Counsel chosen, the cost per hour is estimated to be $430 per hour.
With including a cap of $50,000, this would allow up to 116 hours of Special Counsel time to
engage on this matter.
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Fiscal Impact
Legal fees are billed to the General Operating Fund account 06-1611-64610 “Legal fees”. There

is sufficient funds in this budget line item for Fiscal Year 2024-2025 to cover this expense.

Recommendation

Staff respectfully recommends that the Board of Directors authorize the General Manager and
Water Supply and Rights Ad Hoc Committee to contract with Special Counsel on behalf of the
District in consultation with General Counsel for specialized legal services in an amount not to
exceed $50,000.

Prepared and Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.i.
Regular Board Meeting of October 8, 2024

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE 2024 SAN
VICENTE AND SANTA MARIA SEWER REHABILITATION PROJECT AND FIND THAT THE
PROJECT IS EXEMPT FROM CEQA

Members of the Board:

Purpose
To obtain Board authorization for the General Manager to award a contract for the construction of the
2024 San Vicente and Santa Maria Sewer Rehabilitation Project.

Background
The Ramona Municipal Water District (“District”) owns and maintains approximately 75 miles of sewer

mains with associated appurtenances. Existing sewer facilities vary in size, material, condition, and
age.

In July 2018, the Board accepted the updated Facilities Plans for Water System Infrastructure, Santa
Maria and San Vicente Water Reclamation Plants and Collection Systems. The Facilities Plan for the
Santa Maria and San Vicente Collection Facilities included projects for the Collection Infrastructure
Replacement Program.

In May 2024, the Board approved the FY 2024/2025 Operating and Capital Budget, which includes
funding for the following projects:

e $275,000 for Collection System Infrastructure (San Vicente CRP — Fund 22, Page 49, Line 24).
e $450,000 for Collection System Infrastructure (Santa Maria CRP — Fund 25, Page 50, Line 29).

The Santa Maria sewer rehabilitation portion of the current project includes a section of sewer main
replacement, rehabilitation of sewer manholes, sewer main lining and miscellaneous trenchless repairs,
addressing inflow and infiltration challenges. The collections system infrastructure program is included
as part of the Santa Maria Facilities Plan, accepted by the Board in July 2018 and funding for the
program is included in the current District budget adopted by the Board in May 2024.
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The San Vicente Sewer Rehabilitation portion of the current project includes sewer manhole
rehabilitation, sewer main lining and miscellaneous trenchless repairs, addressing inflow and infiltration
challenges. Funding for the collections system infrastructure program is included as part of the San
Vicente Facilities Plan, accepted by the Board in July 2018 and funding for the program is included in
the current District budget adopted by the Board in May 2024.

Discussion

The project was advertised in September 2024, and bids were received from two contractors and
opened during a public bid opening on October 1, 2024 at the District offices. Bids obtained are
summarized in the table below:

Bid Schedule A Bid Schedule B
COMPANY NAME (SV Sewer Rehab) | (SM Sewer Rehab) BID TOTAL
Robotic Sewer Solutions, Inc. $112,300.00 S 445,723.00 $ 558,023.00

Palm Engineering

Construction Company, Inc.

$207,829.50 $682,994.70 $890,824.20

Review of the bids determined the lowest responsive, qualified bidder for this project to be Robotic
Sewer Solutions, Inc. with a total bid amount of $558,023.

This project is exempt under CEQA, as it falls under Categorical Exemption for Replacement or
Reconstruction Section 15302.

Construction of the project will begin upon receipt of Board approval for award of the project.

Fiscal Impact
Total Bid from Robotic Sewer Solutions, Inc.: $558,023. As noted above, the FY24/25 Budget includes

adequate funding in the Santa Maria and San Vicente Capital Replacement Funds to complete the
project at the recommended award level. Specifically, as noted in the Background section, there is a
total of $725,000 allocated in the Fiscal Year 2024-25 Budget for this project.

Recommendation

Staff respectfully recommends the Board authorize the General Manager to award a contract for
construction of the Santa Maria and San Vicente Sewer Rehabilitation Project to Robotic Sewer
Solutions, Inc. and find that the Project is exempt from environmental review pursuant to Section 15302
of the California Environmental Quality Act (CEQA) Guidelines.

Prepared by: Ricardo Soto, P.E., Engineering Department

Reviewed by: D. Michael Metts, P.E., District Engineer
Joe Lomeli, RMWD Operations Manager

Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

NOTICE OF PUBLIC HEARING
CONCERNING PROPOSED INCREASES IN RENTAL/USE FEES FOR THE FACILITIES
AND FIELDS WITHIN RAMONA COMMUNITY PARK, INCLUDING THE RAMONA
OUTDOOR COMMUNITY CENTER AND ATHLETIC FIELDS

OCTOBER 8, 2024 AT 6:00 P.M.
RAMONA COMMUNITY CENTER
434 AQUA LANE, RAMONA, CALIFORNIA 92065

Notice is hereby given that on the 8" day of October 2024, at the hour of 6:00 p.m. at the
Ramona Community Center, 434 Aqua Lane, Ramona, California, the Board of Directors of the
Ramona Municipal Water District will consider and receive comment on:

PROPOSED RENTAL/USE FEES INCREASE FOR THE FACILITIES AND FIELDS WITHIN RAMONA
COMMUNITY PARK, INCLUDING RAMONA OUTDOOR COMMUNITY CENTER AND ATHLETIC
FIELDS

The Ramona Municipal Water District (District) owns and manages the facilities and fields
within Ramona Community Park, including the Ramona Outdoor Community Center and
athletic fields and offers them for rental purposes to members of the public and community
groups who choose to rent them.

At the time stated above, the Board of Directors shall hear and consider all responses, if any, to
the proposed rental fees and may continue the hearing from time to time. Upon the conclusion
of the hearing, the Board may adopt, revise, change, reduce, or modify these fees, or overrule
any or all objections.

Prior to this meeting, copies of the appropriate documents related to the proposed fees will be
available for review at the District Office, 105 Earlham Street, Ramona, California 92065 or on
the District’s website at www.rmwd.org.

All parties interested in speaking either in support of or in opposition of this item are invited to
attend the hearing, or to send their written comments prior to the hearing to the address
below or by email at park@rmwd.org. If you challenge any decision regarding the above
proposal in court, you may be limited to raising only those issues you or someone else raised in
written correspondence delivered to the District at, or prior to, the time the Board makes its
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decision on the proposed fees; or, that you or someone else raised at the public hearing or in
written correspondence delivered to the hearing body at, or prior to, the hearing.

Date: September 26, 2024
RAMONA MUNICIPAL WATER DISTRICT
Administrative Services Department

105 Earlham Street, Ramona, CA 92065
Phone: 760-789-1330
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. C.1.a.
Regular Board Meeting of October 8, 2024

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO ADOPT AN ORDINANCE MODIFYING THE
RENTAL/USE FEES FOR THE FACILITIES AND FIELDS WITHIN RAMONA COMMUNITY
PARK

Members of the Board:

Purpose

To consider adoption of an Ordinance to update the fees for the facilities and fields within Ramona
Community Park, including the Ramona Community Center, Ramona Outdoor Community Center
(ROCC), and athletic fields.

Backaround

The Ramona Municipal Water District (District) owns a wellfield which has been improved and
used as a public park known as Ramona Community Park (Park). The Park includes softball
diamonds, soccer fields, multi-use fields, rodeo grounds, a blockhouse for concessions, meeting
buildings, rest rooms, and other concession facilities and riding trails. The District also owns the
Ramona Community Center building that houses the Ramona Senior Center. The District began
direct management of the Park on July 1, 2023.

Current Park rental/use fees were adopted at the November 14, 2023 District Board of Directors
meeting at the recommendation by staff and the Parks and Recreation Community Advisory
Committee.

Discussion

The costs to make the facilities and fields available for rental use include, but are not limited
to, staff time, operational, maintenance and utility costs, insurance costs, and costs associated
with the purchase of products and supplies. Fees are intended to recover some of these costs, but
do not exceed the cost to operate the fields and facilities. To attempt to recover some of these
costs and make the facilities available, the fees are proposed to be set as shown in Exhibit A
attached to the proposed Ordinance (See Attachment 1).
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At the September 17, 2024 meeting of the Parks and Recreation Community Advisory Committee,
the committee members unanimously recommended the proposed fee changes move forward to
the Board of Directors for approval as listed below:

Sports Field Fees

Exhibit A of Attachment 1 compares the current and proposed fees for field usage. No change is
proposed for the hourly field rates for field usage and lights. The following changes are proposed:

e Increasing the tournament fee from $500 per day to $750 per day and eliminating groups
e Adding the tournament fee for Adult Softball Fields to $250 per day per field

e Addition of additional camping fees if campers remain beyond three nights

e Addition of a collection of 10% of parking fees for tournaments

e Addition of a damage deposit

o $250 for small tournaments

0 $500 per day for large tournaments

Community Center Fees

No changes to the Ramona Community Center fees.

ROCC Fees

No changes to non-profit or resident fees. However, fees for “for profit” events are proposed as
follows:

e Upto 1,000 attendees per day - $2,000 per day
e 1,001 to 5,000 attendees per day - $5,000 per day
e 5,001 to 10,000 attendees per day - $8,000 per day

Cancellation Fees

Cancellation fees have been added to both the ROCC application and the Tournament application.

Notice and Public Hearing

The proposed fees are for the use of government property and are not subject to Proposition
218 because they are not individual property-related fees charged to property owners. Rather,
they are fees charged for the use of public property and are additionally exempt from being a
tax under Proposition 26 pursuant to Article XIlI C, Section 1(e)(4).

The District provided the legally required notice and made relevant backup data available for
inspection to interested parties as required by state law provisions. These notices included
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publishing the date, location, and time of the public hearing for consideration, and the purpose
of the fee(s).

Fiscal Impact

No change for sports field users, except for tournaments. For sports tournaments, the District
would have generated approximately $4,000 in additional income due to the parking fees in
calendar year 2024 to date. With the change in for profit event pricing for “For Profit” events at the
ROCC, the District would have generated approximately $13,000 in calendar year 2024 to date.
Total additional revenue: $17,000 for calendar year 2024 if these fees were implemented.

Recommendation

Staff respectfully recommends that after holding the public hearing and receiving public comments
under agenda item C.1., the Board adopt the attached Ordinance to set the fee changes/fee
adoption for the facilities and fields within Ramona Community Park, including Ramona Outdoor
Community Center and athletic fields.

Prepared by: Darcy LaHaye, Parks and Facilities Administrator

Reviewed by: Tim Clement, Administrative Services Manager

Submitted by: Erica Wolski, General Manager

ATTACHMENT:

Attachment 1 Ordinance with Exhibit A — Park Use Fees C.l.a. Page 4-7

and ROCC special event fees
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ATTACHMENT 1

ORDINANCE 24-XXX

ORDINANCE OF THE BOARD OF DIRECTORS OF THE
RAMONA MUNICIPAL WATER DISTRICT
SETTING FEES FOR THE RENTAL/USE OF THE
FACILITIES AND FIELDS WITHIN RAMONA COMMUNITY PARK, INCLUDING

RAMONA OUTDOOR COMMUNITY CENTER AND ATHLETIC FIELDS

WHEREAS, the Ramona Municipal Water District (“District”) is organized and operates
pursuant to the Municipal Water District Law of 1911 commencing with Section 71000 of the
California Water Code; and

WHEREAS, the proposed rental/use fees for the facilities and fields within Ramona
Community Park, including the Ramona Outdoor Community Center and athletic fields are not
“imposed” within the meaning of Article XIIl C of the California Constitution because
participants have meaningful private market options for the products, services and facilities
being offered within Ramona Community Park and because rental/use is meaningfully voluntary

and not charged as an incident of property ownership. As such, the rental fees are not taxes and

not subject to Proposition 218; and

WHEREAS, the proposed rental/use fees are fees for the use of government property,
and as such, pursuant to Article XIII C, Section 1(e) (4) of the California Constitution these fees
are also not taxes; and

WHEREAS, the District Board has held a duly noticed public hearing to consider
adoption of the proposed rental/use fees.

NOW, THEREFORE, be it ordained by the Board of Directors of the Ramona Municipal Water
District as follows:

1. The above recitals are true and correct and are hereby incorporated herein as
findings for the adoption of this Ordinance.

2. The Board approves the fees as shown in Exhibit “A.”
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ATTACHMENT 1
PASSED, ADOPTED, AND APPROVED at the regular meeting of the Board of Directors of

Ramona Municipal Water District held on the 8™ day of October 2024, by the following roll call

vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Jim Hickle
President, Board of Directors
Ramona Municipal Water District

ATTEST:

Jim Piva
Secretary, Board of Directors
Ramona Municipal Water District
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Current Fees

EXHIBIT A

Proposed Fees

ATTACHMENT 1

Field Group 1 and 2 Group3and4 Group1and2 Group3and 4 Number of fields available
Baseball Field $5.00 $10.00 $5.00 $10.00 5 at main complex, 4 at field 2 complex
With lights $20.00 $40.00 $20.00 $40.00 With Lights
Soccer field 65x45 or larger $6.00 $12.00 $6.00 $12.00 3 at main field, 1 in back fields
With lights $25.00 $50.00 $25.00 $50.00 With Lights
Soccer field smaller than $3.00 $8.00 $3.00 $8.00 2 at main field and 4 in back fields
65x45

With lights $12.00 $30.00 $12.00 $30.00 With Lights
Adult softball field $5.00 $10.00 $5.00 $10.00 2

With lights $20.00 $40.00 $20.00 $40.00 With Lights
Youth softball fields $5.00 $10.00 $5.00 $10.00 5

With lights $20.00 $40.00 $20.00 $40.00 With Lights
Multipurpose field 2 $5.00 $10.00 $5.00 $10.00 2 soccer or 4 baseball
complex

With lights $20.00 $40.00 $20.00 $40.00 With Lights
Tournaments $500 $750/day Youth/Adult Tournaments
Adult Softball Tournaments $250/day RAS field 1 and 2

per field
Each Additional Field $100 $100/day In conjunction with full complex rental
Camping $25 /site $25/site $25/night | Use of camping or concession stand fees
3 nights beginning | determined on individual basis and availability
4" night may be limited.
Snack bar $500 $500/season
Tournament Parking fees none 10% of fees During tournaments, if there is a parking fee
collected collected, 10% is payable to RMWD within 15
days after the tournament.

Damage deposit $250 Small tournaments or friendlies with
Small tournament not full organizations outside of Ramona- Group 4
complex rental rates for the use of individual fields.
Damage deposit $500 each Refunds are made at the discretion of RMWD
Tournament day of use

Cancellation Fee

30 days prior
$50

Deposit forfeited if canceled
less than 30 days prior

8.20.24 draft
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EXHIBIT A

ATTACHMENT 1

Ramona Municipal Water District- Ramona Community Park Rates and Fees
Ramona Outdoor Community Center (eff. 1/1/25)

Fee Structure applicable to For Profit special events.

Tier 1

Tier 2

Tier 3

Attendees
(Regardless of the # of
attendees, Risk
Management reserves
the right to move your
event to a higher tier
based upon risk.)

Up to 1,000 attendees per day

1,001-5,000 attendees per day

5,001-10,000 attendees per day

Cancellation Fee

Cancellations made at least 30 days prior to event; a $50 fee is assessed. Deposit forfeited if

canceled less than 30 days prior to event date.

Venue Fee

¢ $2,000 one side of ROCC
$4,000 Entire Facility
e  $250 parking lot only

$5,000/per day
Entire Facility

$8,000/per day
Entire Facility

Fee Structure applicable to Non-Profit special events.

Tier 1

Tier 2

Tier 3

Attendees
(See note above.)

Up to 1,000 attendees per day

1,001-5,000 attendees per day

5,001-10,000 attendees per day

Cancellation Fee

Same as “For Profit”

Venue Fee

Resident or Local Non-Profit:
e $1,800 one side of ROCC
e $3,500 entire facility
e $200 parking lot only

Non-Resident or Non-Local Non-Profit:
e $2,000 one side of ROCC
e $4,000 entire facility
e $250 Parking Lot only
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.1.

Regular Board Meeting of October 8, 2024
Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: STRATEGIC BUSINESS PLANNING — INTRODUCTION AND PROCESS

Members of the Board:

Purpose
To begin the process of soliciting feedback and begin developing the District’'s Five-Year

Strategic Business Plan.

Background
In the last two years, the Ramona Municipal Water District’s (District) has witnessed significant

changes as a result of management turnover, Board member turnover, changes in expected
sales growth forecasts, and shifts in expense growth forecasts. In response to many of these
changes, the District has emphasized bringing forward a heightened level of transparency to its
reporting, discussions, and decision making process. This item introduces a staff proposal and
process to begin developing a Five-Year Strategic Business Plan.

Discussion

The District would greatly benefit from undergoing a strategic business planning process with its
key stakeholders. In doing so, it may reevaluate its mission statements, its values, and develop
and prioritize goals for the District to focus on over the next several years. The feedback that
arises from this process can be memorialized, made transparent, and be used to provide staff
with clear direction and principles to fall back on in each business decision.

Staff propose developing a five-year, 2025—2029 Strategic Business Plan in-house with its
Board of Directors and key stakeholders. To initiate this process, staff will solicit feedback and
request its stakeholders to begin documenting and envisioning the direction the District should
be pursuing over the next five years.
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Below outlines the proposed process to build out the Strategic Business Plan:

Timeline

Task

October — November

December
(date TBD)

December — January
February / March

Biannually
(dates TBD)

Fiscal Impact

Solicit initial feedback from stakeholders

Strategic Business Planning Workshop
o Staff will present each department’s functions, key successes,
strengths and weaknesses
o Discussion will follow to review the Mission Statements,
Values, Strengths/Weaknesses/Opportunities/Threats, 5-Year
Goals, and a Vision Statement

Report development (in-house)
o 2025-2029 Strategic Business Plan Report
e 2025 Tactical Action Report

Board review / adoption

Continuous monitoring will take place and biannual progress reports
will provided to the Board

Staff proposes developing the Strategic Business Plan and hosting any related meetings in-
house. Production and meeting expenses are anticipated to be negligible.

Recommendation

Staff respectfully recommends the Board review the proposed process noted above, review the
information packet provided at the meeting, and discuss as appropriate.

Prepared by: Joseph Spence, CPA, MPA, Chief Financial Officer

Submitted by: Erica Wolski, P.E., General Manager
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.2.
Regular Board Meeting of October 8, 2024

Members of the Board of Directors
Ramona, CA 92065

RE: A RESOLUTION OF THE RAMONA MUNICIPAL WATER DISTRICT APPROVING
THE SECOND AMENDMENT TO THE EMPLOYMENT AGREEMENT WITH THE
GENERAL MANAGER

Members of the Board:

Purpose
To approve the second amendment to the employment agreement with the General Manager to

modify the base salary and provide for a deferred compensation contribution.

Background
Erica Wolski was appointed as the General Manager in June of 2022. Her employment with the

District is governed by a written employment agreement. At the July and August 2024 Board
meetings, the Board evaluated her performance and determined that Ms. Wolski is doing an
excellent job in her position.

Discussion

The action before the Board is to vote on an amendment to Ms. Wolski’s employment
agreement to modify her base salary from $225,000 to $238,500. Ms. Wolski does not receive
any annual cost of living increases that other District employees receive. Any adjustment to her
base salary must be individually approved by the Board. Additionally, the amendment would
provide for an annual contribution in the amount of $9,000 to District-sponsored deferred
compensation plan for Ms. Wolski.

Fiscal Impact
The annual base salary will be adjusted to $238,500, which is a $13,500 increase along with a

457 contribution in the amount of $9,000. There is currently money within the approved budget to
cover the increase.

Recommendation
Approve attached Resolution to approve the second amendment to the employment agreement
and authorize the President to execute the amendment.
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Submitted by: President Jim Hickle, Division 1, Ramona Municipal Water District Board
of Directors

ATTACHMENTS:
Attachment 1 Resolution to Amend GM Employment Agreement F.2. Page 3-4
Attachment 2 Second Amendment to Employment Agreement F.2. Page 5-6
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ATTACHMENT 1

RESOLUTION 24-XXXX

RESOLUTION OF THE BOARD OF DIRECTORS OF
RAMONA MUNICIPAL WATER DISTRICT
APPROVING THE SECOND AMENDMENT TO THE EMPLOYMENT
AGREEMENT WITH THE GENERAL MANAGER
WHEREAS, in accordance with Water Code section 71340 and Ramona Municipal
Water District Legislative Code section 2.10.020, the Board of Directors (“Board”) for the

Ramona Municipal Water District (“District”) may appoint a general manager; and

WHEREAS, pursuant to the District Legislative Code and State law, the day-to-day
management of the District is provided by a professional general manager that serves at the

pleasure of the Board; and

WHEREAS, the Board appointed General Manager Erica Wolski in June of 2022; and

WHEREAS, Erica Wolski has performed extremely well in the position of General
Manager for the District, and the Board wishes to approve an increase to her base salary and
provide for a deferred compensation contribution.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Ramona Municipal
Water District as follows:

1. The above recitals are true and correct.

2. The Board approves the Second Amendment to the General Manager
Employment Agreement and authorizes the President to execute the Second Amendment
between the District and Erica Wolski.

PASSED, ADOPTED, AND APPROVED at the regular meeting of the Board of Directors of
Ramona Municipal Water District held on the 8th day of October 2024.
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ATTACHMENT 1

Jim Hickle, President
Board of Directors
Ramona Municipal Water District

ATTEST:

Jim Piva, Secretary
Board of Directors
Ramona Municipal Water District
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ATTACHMENT 2

SECOND AMENDMENT TO EMPLOYMENT
AGREEMENT
between
Ramona Municipal Water District
and
Erica Wolski

This Second Amendment to Employment Agreement is entered into this 8th day of
October 2024 (hereinafter “Effective Date”), by and between the Ramona Municipal Water District,
a municipal corporation (hereinafter “District”) and Erica Wolski, an individual (hereinafter
“Manager”) (District and Manager referred to collectively as “Parties”) with respect to the
employment of Manager as the General Manager of the District.

RECITALS

WHEREAS, on June 22, 2022, the District and Manager entered into the Employment
Agreement and on August 8, 2023, entered into the First Amendment; and

WHEREAS, such Employment Agreement requires the Board to conduct a formal
evaluation of Manager’s performance at least once each year; and

WHEREAS, the Board conducted a performance evaluation of the General Manager in
July and August of 2024; and

WHEREAS, the Board now desires to make the following amendment to the Employment
Agreement based on the recent performance evaluation.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the
parties agree as follows:

Section 1. Section 3.A.(1)(a) of the Employment Agreement is hereby amended to read
as follows:

A. Compensation and Required Employer Costs

(1) Base Salary

(a) The annual base salary for the position of Manager shall be
$238,500.

Section 2. Section 3.B.(5) is hereby added to the Employment Agreement to read as
follows:

(5) Deferred Compensation

Beginning July 1, 2024, the District will provide on an annual basis a contribution
to a District-sponsored deferred compensation plan in the amount of $9,000.
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ATTACHMENT 2

Section 3. The amendments under Sections 1 and 2 above shall be effective as of July
1, 2024.

Section 4. Except as modified herein, all other terms and conditions of the Employment
Agreement shall remain the same.

IN WITNESS WHEREOF the Parties have executed this Second Amendment to
Employment Agreement as of the day and year first above written.

RAMONA MUNICIPAL WATER GENERAL MANAGER
DISTRICT
By:
By: Erica Wolski, Manager
Jim Hickle, President
ATTEST:
By:

Kellie C. Barclay, District Clerk

APPROVED AS TO FORM:

By:

Jennifer M. Lyon, General Counsel
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.3.
Regular Board Meeting of October 8, 2024

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: PARK RENAMING, ADOPTION OF MISSION STATEMENT AND NAMING A STREET
WITHIN THE PARK FOR MR. FILLA

Members of the Board:

Purpose
To seek the Board’s approval for the Parks and Recreation Community Advisory Committee’s

recommendations for renaming the park, adopting a mission statement, and naming a street in
honor of Mr. Filla.

Background/Discussion

The Parks and Recreation Community Advisory Committee (CAC) formed a Mission/Vision Ad
Hoc to develop a mission statement for the park and consider renaming the park. The Ad Hoc
Committee met in May 2024 and developed recommendations which were recommended by the
full CAC on September 17, 2024, to be brought to the District’s Board of Directors. These
recommendations are:

1. Park Name: The park is already known by various names, such as Wellfield Park and
Ramona Community Park. The CAC recommended that Ramona Community Park be
proposed to the District's Board of Directors. A contest for a new park logo will be put out
to the public that will incorporate the new name and will ideally include a well or water
reference in the logo imagery to capture the park’s history.

2. Mission Statement: The CAC recommended that the following mission statement be
proposed to the District's Board of Directors: “Our mission is to cultivate a thriving
community through the promotion of sustainable agriculture, active sport participation,
and rewarding leisure activities.”

3. Street Name: Mr. Filla has a long history in the park of taking care of the sports fields
and various other amenities in the park under Ramona Parks and Recreation
Association. He has since retired and there are currently no structures, streets or
amenities named after Mr. Filla in the park. It is recommended that the unnamed street
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that runs from the District Administration Building to the soccer fields be renamed to
“Filla Way”".

After the County completes the renaming process, District staff will have the Board approve a
resolution honoring Mr. Filla to be given to him with the unveiling of the new street signs.

Fiscal Impact
Park Renaming: The District had stalled on developing maps, brochures and signage until the

park name was considered to avoid having to reprint signs with the new name. The District will
develop maps, brochures and signage as the park operating and capital budgets allow.

Mission Statement: No fiscal impact.

Street Renaming: The County charges a processing fee of $167 to name a private street. A
street sign will also need to be ordered for the corner of Earlham and Filla Way and for the
corner of the road where it ends at the soccer fields. The cost to buy and install the street signs
should be less than $500.

Recommendation

District staff respectfully recommend that the Board approve the Parks and Recreation
Community Advisory Committee’s recommendations for renaming the park, adoption of a
mission statement and naming a street in honor of Mr. Filla.

Prepared and Submitted by: Erica Wolski, General Manager
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