Strategic Business Planning:
Introduction and Process
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Proposed Process

I

1 October — November Solicit initial feedback from stakeholders

1. Background

4 N

See Preparation Packet handout. 2. Mission & Values

Prompts for stakeholder feedback are in blue boxes. D
3. Vision

Anticipate submitting your packet to staff, although
individual notes will be left confidential. 4. SWOT Analysis
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Proposed Process

I

1 October — November Solicit initial feedback from stakeholders

Strategic Business Planning Workshop
e  Staff will present each department’s functions, key successes, strengths and

2 December weaknesses
(date TBD) e Discussion will follow to review the Mission Statements, Values,
Strengths/Weaknesses/Opportunities/Threats, 5-Year Goals, and a Vision
Statement
C 0

Workshop will be a collaborative discussion to hear
each others’ thoughts. Staff will seek out a general

consensus from the Board on each topic.
S )
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Proposed Process

I

1 October — November Solicit initial feedback from stakeholders

Strategic Business Planning Workshop
e  Staff will present each department’s functions, key successes, strengths and

2 December weaknesses
(date TBD) e Discussion will follow to review the Mission Statements, Values,
Strengths/Weaknesses/Opportunities/Threats, 5-Year Goals, and a Vision
Statement

Report development (in-house)
3 December — January e  2025-2029 Strategic Business Plan Report

e 2025 Tactical Action Report

4 February / March Board review / adoption

C N
Using the workshop notes, staff will develop the
Strategic Business Plan’s final language, and prepare the

initial year’s tactical action plan for the Board’s review.
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Proposed Process

I

1

October — November

December
(date TBD)

December - January

February / March

Biannually
(dates TBD)

Solicit initial feedback from stakeholders

Strategic Business Planning Workshop
e  Staff will present each department’s functions, key successes, strengths and
weaknesses
e Discussion will follow to review the Mission Statements, Values,
Strengths/Weaknesses/Opportunities/Threats, 5-Year Goals, and a Vision
Statement

Report development (in-house)
e  2025-2029 Strategic Business Plan Report

e 2025 Tactical Action Report

Board review / adoption

Continuous monitoring will take place and biannual progress reports will provided to the
Board
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Recommendation

1) Review the proposed process noted previously,
2) Review the information packet provided, and

3) Discuss as appropriate.
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