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Workshop Plan
Purpose:  

1. Solicit feedback, hear each other’s thoughts, and search for 
consensus

2. Do not need to determine the word-for-word sentences/phrases to 
be used for the strategic plan

3. Feedback is welcome from the public and stakeholders, but the 
policy leaders drive the strategic plan

Recommendation:  

• Be willing to cut the discussion off after a reasonable amount of 
time is spent and pick the discussion back up at the following 
meeting.



Mission Statements
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Mission Statements:  Background

Purpose:  

• Reassess whether the District’s mission statements continue to represent 
what we do, and why we do it

Ideally: 

• Memorable and inspiring

• Concise, simple, and understandable

• Accurate and complete

• Fits the organization
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Mission Statements:  Comparative Agency Examples
Rainbow Municipal Water District

• To provide reliable, high-quality water and water reclamation services to customers in a 
fiscally sustainable way.

Valley Center Municipal Water District 

• To ensure customer satisfaction through quality service at the lowest possible cost.

Fallbrook Public Utilities District  

• To benefit the community of Fallbrook by providing efficient and reliable services.

Rincon Del Diablo Municipal Water District

• To reliably deliver quality water to meet the needs of Rincon Water’s residents, 
businesses, municipalities, and fire response services. We execute this civic 
responsibility with professionalism, striving always to improve the value our 
customer’s experience for the rates they pay.
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Mission Statements:  Review Current Statements
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Mission Statements:  Review Current Statements
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Mission Statements:  Review Current Statements
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Mission Statements:  Background

Consider: 

• Who are we?

• Who do we serve?

• What is the purpose of the District?

• How do we recognize, anticipate, and respond to serve that purpose? 

• What is our philosophy, values, and culture?

• What makes us unique?

• How can we most clearly illustrate to staff, prospective staff, customers, 
prospective customers, and other key stakeholders the mission of the 
organization?

• Can we keep it simple?
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Mission Statements:  Examples
Olivenhain Municipal Water District

• Olivenhain Municipal Water District is a multi-functioning public agency that is 
dedicated and committed to serving present and future customers by:

• Water:  Providing safe, reliable, high-quality drinking water while exceeding all 
regulatory requirements in a cost-effective and environmentally responsive manner.

• Recycled Water:  Providing recycled water and wastewater treatment in the most cost-
effective and environmentally responsible method.

• Parks:  Safely operating Elfin Forest Recreational Reserve and providing all users with a 
unique recreational, educational, and environmental experience.

• Emergency Management: Complying with policies and procedures that adhere to local, 
state, and federal guidelines for national security and disaster preparedness.

• Sustainable Operations: Pursuing alternative and/or renewable resources with the 
most sustainable, efficient, and cost-effective approach.
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Mission Statements:  Reassess Current Statements

1) From your perspective, what is the underlying mission of the 
organization?  
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Mission Statements:  Reassess Current Statements

2) Do you find any benefit in maintaining multiple Mission Statements?

3) If so, what do you believe to be the underlying mission statement of the:

I.   Water Operations Department?

II.  Wastewater Operations Department?

III. Parks and Recreation Department?



Values
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Values:  Background

Purpose:  

• Determine what core principles the District relies on 

• Values are used to guide each decision

Ideally: 

• Memorializes what we tolerate and do not tolerate

• Illustrates what we believe is right and wrong

Presenter
Presentation Notes
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Values:  Examples
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Values:  Examples
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Values:  Review of Our Values

What values are 
currently being 

practiced by staff and 
the Board?

What values should 
shape staff and Board 

decisions?



Creating a Vision
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Vision:  Background

Purpose:  

• Consider developing a vision statement

• Clarify the direction the organization is striving for

Ideally: 

• Short and inspiring

• Perception of success and desired behavior
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Vision:  Examples



RMWD.ORG
21

Vision:  Examples

Presenter
Presentation Notes
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Vision:  Review

What is the vision of the District?
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Next Workshop

1) Discuss the District’s strengths, weaknesses, opportunities, and threats

2) Develop five-year goals

Please see Chapters 4 and 5 of the Strategic Business Plan’s Preparation Packet. 
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