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Workshop Plan

Purpose:

1. Solicit feedback, hear each other’s thoughts, and search for
consensus

2. Do not need to determine the word-for-word sentences/phrases to
be used for the strategic plan

3. Feedback is welcome from the public and stakeholders, but the
policy leaders drive the strategic plan

Recommendation:

« Be willing to cut the discussion off after a reasonable amount of

time iIs spent and pick the discussion back up at the following

meeting. ¢
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Mission Statements




Mission Statements: Background

Purpose:
* Reassess whether the District’s mission statements continue to represent

what we do, and why we do it

Ideally:
 Memorable and inspiring
» Concise, simple, and understandable

e Accurate and complete
 Fits the organization
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Mission Statements: Comparative Agency Examples

Rainbow Municipal Water District

* To provide reliable, high-quality water and water reclamation services to customersin a
fiscally sustainable way.

Valley Center Municipal Water District

* To ensure customer satisfaction through quality service at the lowest possible cost.
Fallbrook Public Utilities District

* To benefit the community of Fallbrook by providing efficient and reliable services.
Rincon Del Diablo Municipal Water District

e To reliably deliver quality water to meet the needs of Rincon Water’s residents,
businesses, municipalities, and fire response services. We execute this civic

responsibility with professionalism, striving always to improve the value our
customer’s experience for the rates they pay.
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Mission Statements: Review Current Statements

Chapter 1.04: GENERAL PROVISIONS

Section 1.04.010 Mission Statement.

The mission of the Ramona Municipal Water District is to provide satisfactory water, fire, sewer,
emergency medical services, disaster preparedness and park services that meet minimum standards
in a cost-effective, innovative and equitable manner forthe presentand future residents and businesses
of Ramona.

A. Minimum standards: technological, regulatory and industry standards consistent with district
policy.
Cost-effective: the solution that meets objectives with the least cost.

Innovative: an approach to challenges that is forward looking and seeks financial and
technological alternatives.

Equitable: customers equally share the costs and receive the same quality of services.

Parks and Recreation Department

Mission Statement

Our mission is to cultivate a thriving community through the promotion of sustainable agriculture,
active sport participation, and rewarding leisure activities.
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Mission Statements: Review Current Statements

Chapter 7.02: Water Operations Department

Section 7.02.010 Water Operations Department Minimum Standards for Operations.

The mission of the water department is to provide all essential services that ensure a safe and
uninterrupted supply of water to the community:

To secure and safeguard District facilities;
To meet all regulatory requirements;

. To improve upon, wherever possible, operating practices that benefit the consumer and extend
the life of facilities;

. To predict and resolve system failures;
To perform preventive maintenance;
To coordinate water supply and storage in a cost-effective manner;

To ensure revenues through active meter maintenance;

I o mom

. To manage the budgetary resource responsibly;

To train personnel in the best methods of accomplishing work in the safest possible manner.

Section 7.02.020 Sanitation Operations Department Minimum Standards for Operations.

A. Acquire and maintain resources to:

1.

3.

Maintain backup power generating capacity to operate strategic sewage pumping and
treatment facilities;

Manage a cost-effective mix of district, private contractor and

communications as authorized by the board to get the job done;

equipment,

Comply with wastewater discharge permit.

B. Maintain a level of competence by including necessary annual training of staff and periodic
assessments of all equipment, and safety practices;

1.

Maintain a reasonable stock of spare parts, motors, pumps and materials on site.

C. Respond to emergencies affecting any of the sanitation facilities to:

1.

Preserve the health and safety of the community of Ramona and those downstream of
the collection and treatment facilities;

Protect the facilities;

Maintain the service.
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Chapter 5.02: Fire D ; :

5.02.010 Mission Statement.

A. The very basic mission for the District's Fire Department is to protect and preserve life and
property, in that order. This requires a well-trained, efficient organization that provides the basic
levels of fire protection which are:

1. Fireresponse;

Medical and rescue response;

Hazardous materials response;

Public assistance response;

Weed abatement;

Building plans checking;

Annual public assembly building inspections;

Hydrant maintenance;

L O

Public education and information;
10. Law enforcement;

11. Fire investigation.

Mission Statements: Review Current Statements

B. The meansto achieve these ends are listed as follow in priority order:

1.

Emergency Response - Personnel. Respond to emergency responses guickly, safely and
prepared.

Public Image. Maintain a positive fire service image. Display at all times a helpful, caring
and public service attitude.

Physical Fitness. Maintain good physical fitness.

Fire Apparatus Readiness. Maintain all emergency response apparatus in a clean and
serviceable condition; ready and fully stocked; available for immediate emergency
response at all times.

Training. Perform training and drills commensurate with fire service provider policy and
local needs.

Facility Maintenance / Cleanliness / Repair. Maintain all fire stations to a high degree of
cleanliness, serviceability and repair. Fire stations should be ready to accept the public
during normal business hours, seven days per week.

Fire Protection / Engineering / Prevention. Fire service provided will conform to all state
and local ordinances regarding inspections and fire prevention.

Ambulance Billing and Collections. Strive to meet industry average collections as a
minimum.

Mothing in this mission statement shall be construed to limit or prevent fire service
provider from exercising good judgment in providing services to the people of Ramona.




Mission Statements: Background

Consider:
 Who are we?
 Who do we serve?
 What is the purpose of the District?
 How do we recognize, anticipate, and respond to serve that purpose?
 What is our philosophy, values, and culture?
 What makes us unique?

« How can we most clearly illustrate to staff, prospective staff, customers,
prospective customers, and other key stakeholders the mission of the
organization?

e Can we keep it simple?
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Mission Statements: Examples

Olivenhain Municipal Water District

e Olivenhain Municipal Water District is a multi-functioning public agency that is
dedicated and committed to serving present and future customers by:

» Water: Providing safe, reliable, high-quality drinking water while exceeding all
regulatory requirements in a cost-effective and environmentally responsive manner.

 Recycled Water: Providing recycled water and wastewater treatment in the most cost-
effective and environmentally responsible method.

» Parks: Safely operating Elfin Forest Recreational Reserve and providing all users with a
unique recreational, educational, and environmental experience.

* Emergency Management: Complying with policies and procedures that adhere to local,
state, and federal guidelines for national security and disaster preparedness.

e Sustainable Operations: Pursuing alternative and/or renewable resources with the
most sustainable, efficient, and cost-effective approach.
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Mission Statements: Reassess Current Statements

1) From your perspective, what is the underlying mission of the
organization?

Chapter 1.04: GENERAL PROVISIONS

Section 1.04.010 Mission Statement.

The mission of the Ramona Municipal Water District is to provide satisfactory water, fire, sewer,
emergency medical services, disaster preparedness and park services that meet minimum standards
in a cost-effective, innovative and equitable manner forthe present and future residents and businesses
of Ramona.

A. Minimum standards: technological, regulatory and industry standards consistent with district
policy.

Cost-effective: the solution that meets objectives with the least cost.

. Innovative: an approach to challenges that is forward looking and seeks financial and
technological alternatives.

. Eguitable: customers equally share the costs and receive the same quality of services.
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Mission Statements: Reassess Current Statements

2) Do you find any benefit in maintaining multiple Mission Statements?

3) If so, what do you believe to be the underlying mission statement of the:
|. Water Operations Department?
II. Wastewater Operations Department?

lll. Parks and Recreation Department?
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Values




Values: Background

Purpose:
» Determine what core principles the District relies on
» Values are used to guide each decision

Ideally:
 Memorializes what we tolerate and do not tolerate
* |llustrates what we believe is right and wrong
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Values: Examples

Rainbow Municipal Water District

Integrity: We believe in openness, trust, ethics and transparency. We practice direct and honest
communication in all of our day-to-day interaction.

Professionalism: A professional work place is the cornerstone of any quality organization. We have open and
respectful communication and interactions, both internally and with our customers. Our employees will
always exhibit professionalism in all of their day to day interactions.

Responsibility: Individual and organizational respectability and accountability foraccomplishing the District’s
mission is a core value. We focus on doing our work in an efficient, reliable, and cost effective manner.

Teamwork: We understand the value of teamwork and are committed to working together both internally and
externally. Our focus is on supporting one another to collectively be our best. We encourage communication
and collaboration. We focus on quality and have pride in the work we do in service to our customers.

Innovation: Innovation and creative thinking are supported and encouraged. We realize that good ideas can
come from many sources, including our customers, and we continually encourage new and better ways of
doing our work. Our goal is not innovation for innovation’s sake, but for finding ways to improve service and
lower costs.
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Values: Examples

Rincon Del Diablo Municipal Water District

Resource Stewardship

¢ Financial: Prudent use of public funds

e Natural: Conscientious planning for future generations

¢ Human: Respectful interface with our staff and all stakeholders
Integrity

e Transparent and honest communications with all stakeholders

e  Qur water distribution system and use of appropriate technology

e Thevalue we provide for the rates we collect
Continuous Improvement

e [Effective and efficient water distribution operations and District administration
Fair and practical governance and resource management
Excellent relationships with stakeholders
Enhanced employee skill development and training

Olivenhain Municipal Water District

e Exercise responsible financial management

e Provide responsive customer service and open communication
e Promote ethical behavior in the conduct of district business

e Ensure fairand open processes involving the public

e Provide a healthy work environment

e Promote environmental responsibility and sustainability

e Ensure provisions for the future




Values: Review of Our Values

What values are

: What values should
currently being

shape staff and Board
decisions?

practiced by staff and
the Board?
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Creating a Vision




Vision: Background

Purpose:
» Consider developing a vision statement
 Clarify the direction the organization is striving for

Ideally:
» Short and inspiring
» Perception of success and desired behavior
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Vision: Examples

Rincon Del Diablo Municipal Water District (Vision 2020)

Most Reliable Water System: Rincon Water provides municipal water services to meet the current
and anticipated needs of our District. We will ensure reliability through diverse water sourcing and
anticipatory system maintenance and upgrades, as a result our system will demonstrably be the
most reliable in the region.

Most Collaborative Water District: In the San Diego region and statewide, we're all in the water
business together! We will have invested the time and energy into relationships with customers and

stakeholders, and found creative ways to work with others. As a result, we will have enough skill,
clout, and influence to ensure Rincon Water’'s success in its mission.

Best Value For The Rates Paid: Rincon Water buys and sells water and distributes it through a system
that Rincon Water maintains. Rincon Water will be able to demonstrate that its rates deliver a higher
degree of reliability, quality water, and customer service than any other district in the region.

Best Water District Employer: Rincon Water employees field technicians, administrative staff and
management to run the day-to-day operations and care of customers. Rincon Water will continue to
have one of the highest employee satisfaction ratings in the region.
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Vision: Examples

Olivenhain Municipal Water District

Olivenhain Municipal Water District aspires to cost-effectively provide high-quality services
garnering the trust and respect of its customers, employees, partners, and fellow water agencies.

Padre Dam Municipal Water District

At Padre Dam, we set the standard for delivering exceptional value and service in providing
important life necessities for our customers and community.
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Vision: Review

What is the vision of the District?
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Next Workshop

1) Discuss the District’s strengths, weaknesses, opportunities, and threats

2) Develop five-year goals

Please see Chapters 4 and 5 of the Strategic Business Plan’s Preparation Packet.
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