REVISED

RAMONA MUNICIPAL WATER DISTRICT

Parks and Recreation Community Advisory Committee

Regular Meeting Agenda
Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday, November 19, 2024
6:30 P.M.

Members of the public may attend the meeting in person or use this link to join virtually:
https://us06web.zoom.us/|/83133408123?pwd=0TYybFIWRWFyOTdHeG4vclJkZzBaQT09
or by phone: 1 669 444 9171 US

Meeting ID: 831 3340 8123 & Passcode: 362963
AGENDA
A. Opening of Meeting:
A.l. Call to Order, Pledge of Allegiance, and Roll Call

A.2.  Opportunity for Members of the Public to Address the Committee on any Subject
within its Jurisdiction but not on the Agenda

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
September 17, 2024

Recommendation: To adopt the meeting Minutes of September 17, 2024.

B. Discussion ltems:
B.1. Volunteer Forms and Procedures

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

B.2. Penalties for Non-Compliance and Possible Need for Additional Staff

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

B.3. Adult Softball Snackbar Renovation

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

[AGENDA MEMO FOR B.3. WAS NOT IN ORIGINAL PACKET; REVISED PACKET
INCLUDES THE AGENDA MEMO]
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C. District Reports:
C.1. Activity Report for September-November 2024 and Look Ahead

C.2. Construction & Maintenance Activity Report September-November and Look
Ahead

C.3. Park Finance Reports
D. Committee Reports:
D.1. Member Reports and Requests
D.2. Ad Hoc Committee Reports
E. Date and time of next scheduled committee meeting:

Tuesday, January 21, 2025 at 6:30 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE
BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be
made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared for the
Board of Directors are available for public review online at WWW.I’de.OFQ and at the RMWD office,105 Earlham Street, Ramona,
California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public
Library. The Agenda is also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.
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MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
September 17, 2024

PRESENT

Nina Schwettmann, Chair Charlie Koehler

Casey Lynch, Vice-Chair Brianna McCormick
Chris Bertolero, Alternate Dennis Poland

Torry Brean, Alternate Dave Ross

Karen Domnitz Darby Vorce, Alternate
Jon Erro, Alternate Cheryl Wegner, Alternate
ABSENT

Jennifer Hinojosa, Alternate
Helene Armand, Alternate

Also Present: General Manager, Erica Wolski; Administrative Services Manager, Tim Clement;
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and Board
Secretary, Kellie Barclay.

A.

A.1l. Call to Order, Roll Call and Pledge of Allegiance
The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:31 p.m. at the Ramona

Community Center 434 Aqua Lane, Ramona, CA. She led the Committee, staff and public in
the Pledge of Allegiance and the Board Secretary called roll.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.
A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for

April 23, 2024
Recommendation: To adopt the Minutes of April 23, 2024.

M\S\C MOTION TO ADOPT THE MEETING MINUTES FOR THE APRIL 23, 2024
MEETING AS WRITTEN (Koehler/McCormick)

AYES: Domnitz, Koehler, Lynch, McCormick, Poland, Ross, Schwettmann

NOES: None

ABSTAIN: None
ABSENT: None
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A.4. Adoption of the Parks and Recreation CAC Meeting Minutes for
May 21, 2024

Recommendation: To adopt the Minutes of May 21, 2024.

M\S\C MOTION TO ADOPT THE MINUTES FOR THE MAY 21, 2024 MEETING AS
PRESENTED (McCormick/Koehler)

AYES: Domnitz, Koehler, Lynch, McCormick, Poland, Ross, Schwettmann

NOES: None

ABSTAIN: None
ABSENT: None

B. Discussion Items:
B.1. Changein Committee Meeting Frequency

Recommendation: Staff recommend that the committee approve the reduction in
meeting frequency from monthly to bimonthly.

Chairperson Schwettman introduced the item and explained that because the current policies
and park processes are in place and functioning effectively, it would be beneficial to hold
meetings every other month for the remainder of the year, and into 2025 for an added cost
savings benefit.

M\S\C MOTION TO CHANGE THE MEETING SCHEDULE FROM MONTHLY TO BI-
MONTHLY MOVING FORWARD (Lynch/Schwettmann)

AYES: Domnitz, Koehler, Lynch, McCormick, Poland, Ross, Schwettmann
NOES: None
ABSTAIN: None
ABSENT: None

B.2. Parks Update

Recommendation: Staff respectfully request the Parks and Recreation CAC and
public provide input on the proposed event policy and change in fees for review
and approval by the Ramona Municipal Water District Board of Directors.

Darcy LaHaye, the Parks Administrator, delivered an annual overview of Wellfield Community
Park and the Ramona Outdoor Community Center (ROCC) and began the presentation by
unveiling the new mission statement that had been developed by the ad hoc committee at a
workshop held on May 21, 2024. She highlighted the various ongoing sports teams utilizing the
park, and provided a review of users and the total number of visits by each team. She also
provided a list of previous and upcoming events at the ROCC and gave a brief summary of the
new parks reservation software being used for event reservations (RecDesk). She also detailed
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current park and parking fees, camping income, and noted that park fees are undervalued and
need adjustment. After the presentation she introduced the following changes to park policy and
fee structure: The proposed fee changes include an increase in the tournament fee for Group 1
from $500 per day to $750 per day. Additionally, there would be a single fee of $750 per
complex for tournaments. For tournament events lasting three days, the camping fee will be $25
for 3 nights, with each additional day also costing $25. Chairperson Schwettmann highlighted
the fact that volunteers, who often arrive early (on Wednesday) and stay late (until Tuesday),
should not be charged. She stated she will ask Pony Baseball representatives to supply a
volunteer list to ensure they are approved to be camping at events without incurring charges.
There was discussion about wear and tear in the park and whether park fees realistically cover
these costs as well as the matter of attendees “plugging” into electrical outlets without
permission. To address this possible deficit, Ms. LaHaye proposed to collect 10% of the parking
fees, which are due 15 days after the event ends and additionally require a damage deposit of
$250 for small tournaments and $500 per day for larger tournaments. She introduced a new
tiered policy for for-profit events, and said fees would be based on the number of attendees: Tier
1 - $2,000 per day (up to 1,000 attendees), Tier 2 - $5,000 per day (1,001-5,000 attendees), and
Tier 3 - $8,000 per day (5,001-10,000 attendees). For nonprofit events, the fees will remain at
$1,800 for either side of the park, $3,500 for the entire park, and $200 for the parking lot. She
also reviewed a newly added cancellation fee of a $50 charge for event cancellation at least 30
days in advance, with the entire deposit refunded minus the $50 fee. In reference to committee
questions, Darcy explained how to determine the number of attendees at events. Regarding
barbecues, only gas or pellet grills would be allowed, with Santa Maria Style grills needing prior
approval. There was also discussion about adding a statement in the application on
handwashing stations being readily available and a statement for a provision for animal
protection, which could include having an on-call veterinarian. Jackie Broussard addressed the
Committee regarding tournament fees. Vice-Chairperson Lynch suggested bifurcating the two
parts of the presentation and combine the mission statement and the park naming in one
motion.

M\S\C MOTION TO RECOMMEND TO THE RMWD BOARD THAT WE APPROVE
THE MISSION STATEMENT AS PRESENTED AS WELL AS THE NAMING OF
THE PARK AS RAMONA COMMUNITY PARK (Lynch/Schwettmann)

Mission Statement: Our mission is to cultivate a thriving community through the promotion of
sustainable agriculture, active sport participation, and rewarding leisure activities.

AYES: Domnitz, Koehler, Lynch, McCormick, Poland, Ross, Schwettmann
NOES: None
ABSTAIN: None
ABSENT: None

M\S\C MOTION TO RECOMMEND TO THE RMWD BOARD TO ADOPT THE NEW
FEE STRUCTURE AS WELL AS THE NEW SPECIAL EVENT FEES AND
APPLICATION INFORMATION AS PRESENTED (Lynch/Koehler)
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AYES: Domnitz, Koehler, Lynch, McCormick, Poland, Ross, Schwettmann
NOES: None
ABSTAIN: None
ABSENT: None

B.3. Discussion on Sports Lighting Options
Recommendation: The Parks and Recreation Community Advisory Committee

and public to provide input on the proposed lighting manufacturers and spending
plans.

General Manager Wolski described the details for the new lighting and reported that only 20% of
the lights were functional, making liability and safety key issues. After researching several
lighting options with Darcy LaHaye, Parks and Recreation Administrator, she recommended that
MUSCO Lighting would be the optimal choice because of their durability and the convenience
offered by an app feature. She reported that the District would need to finance a portion of the
cost of the lights ($640,000) with $340,000 in needed financing because the current year’s
budget only covers $300,000, and emphasized that the impact to future Capital budget would be
approximately $80,000 less each year. Committee discussion centered around the inability to
rent out the fields due to safety and liability issues from lack of proper lighting. Member Lynch
suggested using the County of San Diego as a funding source, but said the length of time for
project approval would be in question. General Manager Wolski said she is hoping to present
this item at the October Board of Directors meeting for immediate approval and contracting.
Ramona resident, Jackie Broussard, Vice President of Ramona Adult Softball, spoke to the
Committee regarding the condition of the field lighting.

M\S\C MOTION TO APPROVE THE FINANCING FOR THE LIGHTS FOR FIVE
YEARS (Domnitz/McCormick)

AYES: Domnitz, Koehler, McCormick, Poland, Ross, Schwettmann
NOES: Lynch
ABSTAIN: None
ABSENT: None

B.4. Discussion on Temporary Skate Park and Permanent Skate Park And Pump
Track Options At Wellfield Park

Recommendation: The Parks and Recreation Community Advisory Committee
and public to provide input on the ideas presented for a temporary skatepark and
permanent skatepark and pump track at Wellfield Park.

Vice-Chairperson Lynch provided an overview and history of the proposed project, while
conveying his vision for it to become a world-class skatepark, which would also include an
adjacent Pump Track. He highlighted the importance of strong fundraising efforts to secure the
necessary funds, with the goal of working together with the Ramona Municipal Water District
(RMWD) to set up an operational budget for the project. He also noted that the skatepark would
require minimal maintenance. The CAC engaged in discussion and posed questions to Vice-
Chairperson Lynch and staff regarding various features of the project, including its location,
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safety considerations, construction timeline, associated fees, insurance and liability concerns,
and having a signed liability waiver. Also discussed were the conditions and basic structure of
the horseshoe pits and the disc golf area of the park, a possible grant for grass removal and
maintenance of the area. Member Brean stated that a skatepark was tentatively planned in
another location in Ramona by the County of San Diego, and reported that those plans were
ultimately unsuccessful. Robert Krysak addressed the CAC in support of the item. Paul
Rodriguez addressed the Committee regarding the poor condition of the park and Tiffany Lynch
addressed the Committee regarding the good condition of the park.. The CAC recommended
that the item be forwarded to the RMWD Board of Directors to pursue both a temporary and
permanent skatepark.

B.5. Park Renaming and Naming Street After Mr. Filla
Recommendation: Staff respectfully request the Parks and Recreation CAC and

public provide input on the proposed name change for the park and the proposed
naming of a street after Mr. Ernie Filla.

General Manager Wolski provided an overview on the purpose and the intent of naming the
street after long-time park caretaker, Mr. Filla. The CAC thanked Mr. Filla for his work and
dedication over the years.

M/S/IC MOTION TO APPROVE THE RENAMING OF THE ROAD BEHIND THE
WATER DISTRICT DOWN TO THE SOCCER FIELD TO FILLA WAY
(Schwettmann/Domnitz)

AYES: Domnitz, Koehler, Lynch, McCormick, Poland, Ross, Schwettmann
NOES: None
ABSTAIN: None
ABSENT: None

C. Reports:
C.1. Activity Report for 2" Quarter and 3" Quarter and Look Ahead

General Manager Wolski reported on the upcoming Community Coffee on September 215 and
also reported that the Fire Safe Council, in conjunction with the County of San Diego, are
planning an animal evacuation workshop in October.

C.2. Construction & Maintenance Activity Report for 2" and 3™ Quarters 2024
and Look Ahead

General Manager Wolski reported on partnering and splitting the cost of the Wi-Fi with the
Ramona Sports Association to install internet to the Baseball Complex for better reception
throughout the park. The CAC commended the District and the Ramona Rodeo Foundation for
the new fencing and welcome arch at the ROCC.

C.3. Park Finance Reports

General Manager Wolski provided a brief report of park finances stating that the Ramona Lions
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Club conducted a needs assessment for the community and is considering providing funding
assistance for either the Skate Park/Pump Track or Dog Park. If approved they could help raise
the necessary funds and provide a matching 50% grant courtesy of Lions Club International.

D. Committee Reports:

Member Koehler gave a brief report of the recently held Ramona Rodeo. Vice-Chair Lynch
called for a Master Plan Ad Hoc Committee meeting on October 15, 2025 at 6:30 p.m. at the

Ramona Community Center. Chairperson Schwettmann officially dissolved the Mission Vision
Statement and Naming Convention Ad Hoc Committee.

E. Date and time of next committee meeting:

Tuesday, November 19, 2024, at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 8:00 p.m.

Adjourn
Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
DISTRICT

ATTEST:

Kellie Barclay, Board Secretary

RAMONA MUNICIPAL WATER DISTRICT
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REVISED

RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No B.1.
Parks and Recreation CAC
Meeting of November 19, 2024

Committee Members
Ramona, CA 92065

RE: VOLUNTEER FORMS AND PROCEDURES

Members of the Committee:

Purpose
To discuss volunteer forms and procedures.

Background
The District supports volunteer projects that beautify and enhance the park. Service groups or

individuals can identify a specific project or RMWD can identify park needs that utilize
volunteers. In the past, the volunteer project would go undocumented. In order to document
volunteer hours and volunteer information, the District has developed a Volunteer Form and Log
In Sheet.

Documented volunteers would be covered under District worker's compensation policy
while performing duties as a volunteer.

Discussion
There are two types of volunteers; a one-time volunteer who often works with a service group
or; a consistent volunteer.

e One-time volunteer
o Fill out volunteer form
o Sign in/out log sheet
0 No background check necessary
0 Project can last more than one day

Examples of one-time volunteer would include Boy Scouts clean-up, | Love a Clean San Diego,
painting projects, etc. Once the project is complete, the volunteer is done.

e Consistent Volunteer

o Commits to park beautification at least 5 hours a week or 20 hours a month
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0 Background check necessary

» Full background check is completed for District staff and consists of
previous employment, county and federal criminal history, sex offender
history, social security verification and education. A full background check
costs approximately costs $100.

= However, for volunteers, we are proposing a reduced background check
including just county and federal criminal history and sex offender history.
The reduced background check costs approximately $30.

0 Issued District badge for identification

0 Issued volunteer T-shirt/hat (to be designed — possibly yellow shirt instead of
orange to differentiate from District staff)

0 Must complete necessary training for sexual harassment or other courses
assigned by RMWD (to be determined if required)

0 Must be trained by RMWD staff to work equipment needed to complete tasks

Fiscal Impact
Staff time to administer forms and collect log sheets.

The reduced background check costs approximately $30. A volunteer uniform allowance of
$100 per person would cover the cost of t-shirts, hat and badge. For a total cost of
approximately $130 per consistent volunteer.

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared by: Darcy LaHaye, Parks and Facilities Administrator

Submitted by: Erica Wolski, General Manager

ATTACHMENTS:

Attachment 1 Volunteer Form B.2. Page 3
Attachment 2 Volunteer Log Sheet B.2. Page 4
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ATTACHMENT 1
Ramona Municipal Water District RAMONA COMMUNITY PARK

105 Earlham Street

Ramona, CA 92065
760-788-2217 VOLUNTEER APPLICATION

A-VOLUNTEER INFORMATION

Last Name: First Name: Middle initial:
Address: Apt City: State: zZip:

Cell Number: E-Mail:

Are you over 18 years of age? Yes:_  No___ If No, what is your birthdate?

If you are under 18 years of age, please complete the application with your parent or guardian.

B - PARENT/GUARDIAN INFORMATION

Last Name: First Name: Middle initial:

Cell Number: Secondary Number: E-Mail:

C-EMERGENCY CONTACT INFORMATION

Name: Phone: E-Mail:

D-VOLUNTEER INTEREST & SKILLS

Which portion of the park would you like to volunteer at?
Do you have a specific task you would like to do in the park?
Do you speak a foreign language? What language are you proficient in?

Assumption of risk and release. | recognize that there are certain inherent risks associated with these activities and | assume full
responsibility for personal injury to myself (if applicable) my family members, and further release and discharge Ramona Municipal
Water District (“RMWD?) for injury, loss or damage arising from my or my family’s use of or presence upon the facilities of RMWD,
whether caused by the fault of myself, my family or other third parties.

Indemnification. | agree to indemnify and hold harmless RMWD against all claims, causes of action, damages, judgments, costs or
expenses, including attorney’s fees and other litigation costs, which may arise from my or my family’s use or presence upon the facilities
of RMWD.

I understand that once | am formally designated as a RMWD volunteer, | am subject to all the rules and regulations set forth by RMWOD.

| agree and understand that any work | perform on behalf of RMWD will be provided on a voluntary basis, and that | do not expect
payment or other compensation for performing such work. | further understand that a volunteer position does not constitute an

employee-employer relationship with RMWD and that | serve at the discretion of RMWD.

| certify that the information in this application is accurate to the best of my knowledge and that any false statements or answers will be
grounds for disqualification.

In the interests of public health and safety, all RMWD volunteers must pass a background check and health screening before they begin
volunteering. | understand that volunteer assignments may require supplemental information or documentation.

Applicant signature: Date:

Parent/Guardian signature: Date:
(for minor applicants)
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Volunteer Log

Identify each volunteer providing service to the District. Total all hours worked.

ATTACHMENT 2

Name

Facility

Date

Start Time

End Time

Total Hours
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO

Agenda Item No. B.2.
Parks and Recreation CAC
Meeting of November 19, 2024

Committee Members
Ramona, CA 92065

RE: PENALTIES FOR NON-COMPLIANCE AND POSSIBLE NEED FOR ADDITIONAL

STAFF

Members of the Committee:
Purpose
To discuss options for penalties for non-compliance and need for additional staff to oversee the

park during weekday evenings.

Background/Discussion

Non-Compliance

For Ramona Outdoor Community Center, Ramona Community Center and tournament rentals,
users are charged a deposit, from which the District can deduct for failure to follow park rules.
However, for ongoing field users, the District does not charge a deposit at the beginning of the
calendar year for year-round groups or the beginning of the season for seasonal sports usage.

There are some disciplinary responses for various actions included in the adopted Field Use
and Allocation Policy (last updated September 2023). These actions are detailed in the
following table:

Action District Response
Subleasing: Users may not exchange or Exchange or sublease of fields will result in
sublease field allocations under any revocation of permits for all parties. Any
circumstance. The sublease of fields is strictly | fees paid for a revoked permit will be
prohibited. forfeited. Organizations found to have

exchanged or subleased fields will forfeit
the opportunity to receive future allocations.
Any organization that is the beneficiary of
exchanged or sub-leased field space will
also have any existing permits revoked and
will forfeit any opportunity to receive future
allocations.
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Trash: User groups are expected to keep
their area free of trash during their season
and to empty the trash cans into the provided
dumpster.

No defined response

Restrooms: Groups will be issued keys to
the nearest restroom facility. RMWD will
provide restroom cleaning once per week.
User groups will be responsible for minor
cleaning and upkeep between District
provided cleanings.

No defined response

Field Damage: Field users are responsible
for all damage or excessive use to RMWD
fields and property. If after an activity,
additional maintenance is required (in excess
of normal services or time), the applicant may
be charged as necessary to bring the fields
back into normal operating standards.

Failure to pay for additional maintenance
caused by excessive use or damage of
athletic fields as set forth in this section
may result in the immediate loss of existing
field allocations, the revocation of existing
permits, and the refusal of future allocation
requests

Banners: A list of all banners, signs, etc. that
will be displayed during any event scheduled
in park areas, including details of all pertinent
information, shall be submitted to the RMWD
designee prior to the event.

The use of the facilities shall be denied to
an individual or group who abuses or
violates this policy.

Banners may not be placed on wells,
sewage lift stations, electrical boxes, or
privacy slats, and will be removed.

In the first year and a half of the park transition, the District was fairly lenient at enforcement of
these policies, as the rules were new and it was assumed that all groups would need time to
train their organization staff and players. Now that the rules have been in place for some time,
the penalties will need to start being enforced and additional penalties may need to be defined.

The District is hesitant to cancel field permits as in the majority of cases, it is select individuals
or select teams that are causing issues and it is not an organization-wide issue. Better definition
of which field permits are to be revoked for issues may be needed. Other options may include
monetary penalties or the requirement of a deposit, which penalties can be charged against.

Currently drinking alcohol is not allowed in the park, unless at a permitted event with approval
from the District. Penalties for unapproved alcohol use may also need to be considered.

Questions:
o Are the existing penalties appropriate?
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e What should be the penalty for trash and restroom maintenance? Should groups have
the option to pay the District an additional fee to manage these on their behalf?
e What should the penalties be for drinking alcohol at the fields?

e Are there other issues that we should be aware of?

o0 Example: unsportsmanlike conduct between two different user groups

Note that there are also issues with individuals in the park that are not part of an organized
sports group and there have been issues with unregistered teams showing up to use the fields.
These options above would not address these issues.

Additional Staffing

Some user groups have asked that District staff be available to monitor field usage on weekday
evenings as there have been issues with non-registered groups showing up to use the fields or
issues between user groups.

The Field Use and Allocation Policy does include the following:

ATHLETIC FIELD MONITORS RMWD sends staff members to all athletic field facilities
to monitor all activity. It is the responsibility of the league president to notify all coaches,
parents and players that these monitors are to be treated with the utmost respect.
Confrontations with staff will not be tolerated and may result in a warning against the
organization. Athletic Field Monitors may ask to see permits, schedules or identification
pertaining to the use of athletic fields.

However, at this time, the District has not hired staff for weekday evenings or weekends to
monitor this issue. With the District’s new volunteer policy, there may also be an option for
volunteers to provide this service. As the District develops its budget for Fiscal Year 2025-2026,
the District would like input on whether an additional weekday part time person would be helpful
to park user groups.

Fiscal Impact
To be determined. If a part time staff person is hired, the cost is approximately $25,000

annually.

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared by: Darcy LaHaye, Park and Facilities Administrator

Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.3.
Parks and Recreation CAC
Meeting of November 19, 2024

Committee Members
Ramona, CA 92065

RE: ADULT SOFTBALL SNACKBAR RENOVATION

Members of the Committee:

Purpose
To discuss upcoming renovations to the Adult Softball Complex snackbar.

Background
The two story snackbar building in the Adult Softball Complex needs significant upgrades and

repairs. The stairs to the second story had to be removed due to dry rot, so the second story
cannot be accessed without a ladder. There is also a hole between the first story roof and
second story floor that needs to be repaired. The first story needs primarily cosmetic
improvements along with new serving counters, etc.

The adult softball snack bar building is now used as a storage building. Today, the complex
hosts a variety of users including adult softball, adult soccer, travel baseball, youth soccer,
competitive youth soccer and various tournaments.

CAC Member David Ross met with Erica Wolski and Darcy LaHaye to discuss possible
volunteer projects within Ramona Community Park. The “adult softball complex volunteer
renovation project” was submitted by David Ross to North Coast Church as a viable community
project for their annual “Serve Your City” campaign.

Discussion

The renovation project would start in May of 2025 with snack bar demolition to begin in
February of 2025. Contributing volunteers would include approximately 120 students from the
construction program at Montecito High School and approximately 150 skilled and non-skilled
construction volunteers from North Coast Church. David Ross and North Coast Church are
looking for local sponsors for donations of materials, tools and funding to expand the project
beyond the snackbar rebuild.
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Current Scope of Renovation

e Rebuild top floor of snack bar with viewing deck, likely with new windows
¢ Rebuild staircase either internally or externally (to be determined)
o Replace display cabinet at snack bar
o Replace windows at lower level snack bar
e Install faux stone exterior to snack bar
Expanded project, pending donations:
e Raise bleachers

¢ Install 8 decomposed granite pathway from parking lot to snack bar and addition of
decomposed granite to the three pathways that are between the fields.

¢ Install 4’ high chain link fence between Adult Softball Fields and rear soccer fields with
yellow fence cap and green wind screens.

¢ Install water line quick connects in the pitcher's mounds of Adult Softball Fields 1 and 2,
and upsize the water line to the adult softball fields.

¢ Addition of a mural to the exterior of the snack bar building.

A presentation will be provided showing an overview of the project.

Fiscal Impact
David Ross is requesting RMWD help fund the volunteer project with a monetary contribution of

$15,000 to help pay for materials. Currently, the District has approximately $10,000 remaining
from the Senior Center Door Hardware project that has not been reallocated and could be used
for this project. David Ross will attempt to raise as much funding as possible.

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared and Submitted by: Erica Wolski, General Manager, P.E
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.1.
CAC Meeting of November 19, 2024

To: Parks and Recreation Community Advisory Committee
From: Darcy LaHaye, Parks and Facilities Administrator
Subject: Activity Report for September-November 2024 and Look Ahead

Events Held Between September and November 2024

» September 14 Bow Wow Pow Wow — Kiwanis

» September 18, 25, October 2 Farmers Market

e September 22 Jaripeo Baile

» September 21, November 2, November 9, Quinceanera

* October 4-5 Motorcycle Rally Chamber of Commerce

* October 12 Trail Clean up

* October 13 Dirt Dog Cross Country Race through Ramona Community Park
» October 19 Wedding

* October 26, November 9, Horseshoe Tournament

» October 25-27 Field of Screams Baseball Tournament with camping
* November 2-3 Girls Softball Tournament

« November 10 Barrel Race

Ramona Community Center Usage from September and November 2024

* Ramona Senior Center — every Monday-Friday 8am -4pm
* Ramona Valley Presbyterian Church — every Sunday

» Senior Center Bingo Fundraiser

» Simply Cheddar Food Prep — commercial kitchen use

* Emergency Animal Evacuation Workshop
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Apostolic Ministry Appreciation Dinner
19 community meetings
o Parks CAC, RMWD Board of Directors, Ramona Design Review Board (DRB) and DRB
Ad Hoc Committee, Ramona Community Planning Group (RCPG) Subcommittees
(Transportation and Trails, Parks and Recreation, Greater Ramona, and RSRS),
Ramona Soccer League Board, Ramona Trails Association, Santa Maria Creek

Greenway, Ramona Senior Center’s Board (PEF, Inc.)

Current Athletic Field User Groups

Ramona Soccer League/INTRA — 500 (recreation) participants (fall)
0 INTRA plays year round and has approximately 120 players
0 RSL rec league season started August 24-October 26
0 RSL All-Stars November 1-December 23
Ramona Pony Baseball — 279 participants (fall)
o Fall season began August 26™ and runs through October 20™
o Field of Screams Tournament October 25-27
Rebels Soccer
0 Club practice is year round — approx. 200 participants
0 Adult soccer (Rebels Retro) — approx. 100 participants
Adult Softball League — 150 participants (estimated for fall)
Youth Girls Softball — approx. 100 participants
0 Season began August 26 and runs through October 26
MVP Hustle Travel Baseball —3 teams 3 times per week

Bulldogs Travel Baseball — 1 team times per week

There are over 1,196 youth athletes and 250 adult athletes participating in sports programs hosted in
the park this fall.

Upcoming Events for January - June 2025

Note: Jaripeo’s listed in red have been put on pause until meeting with organizer to discuss compliance
issues have been resolved.

Start Date
1/07/2025
1/12/2025
1/14/2025

Start Time Facility Event
6:00 PM RCC Auditorium/Dining Room Ramona Rodeo Queen Pageant - Pageant Orientation
8:00AM ROCC Outdoor Community Center EcoMusickRecords and Rancho Ramirez LLC - Mexican Rodeo
3:00 PM RCC Auditorium/Dining Room RMWD Board Meeting - Board Meeting
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1/18/2025
1/21/2025
1/23/2025
1/26/2025
2/08/2025
2/08/2025
2/09/2025
2/10/2025
2/11/2025

2/16/2025
2/27/2025
3/10/2025
3/11/2025

3/16/2025
3/18/2025
3/23/2025
3/27/2025
3/28/2025
3/28/2025
4/05/2025
4/08/2025
4/12/2025
4/13/2025
4/14/2025
4/20/2025
4/24/2025
5/03/2025
5/04/2025
5/12/2025
5/13/2025
5/17/2025
5/20/2025
5/22/2025
5/23/2025
5/23/2025
5/23/2025
5/23/2025
5/23/2025
5/23/2025
5/23/2025
5/23/2025
5/31/2025
6/07/2025
6/09/2025
6/10/2025
6/21/2025
6/26/2025

8:00 AM
3:00 PM
7:00 PM
8:00 AM
6:00 AM
7:00 AM
8:00 AM
6:30 PM
3:00 PM
8:00 AM
7:00 PM
6:30 PM
3:00 PM
8:00 AM
3:00 PM
8:00 AM
7:00 PM
8:00 AM
8:00 AM
8:00 AM
3:00 PM
8:00 AM
8:00 AM
6:30 PM
8:00 AM
7:00 PM
8:00 AM
8:00 AM
6:30 PM
3:00 PM
8:00 AM
3:00 PM
7:00 PM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
6:30 PM
3:00 PM
8:00 AM
7:00 PM

ROCC Pavilion

RCC Auditorium/Dining Room
RCC Multi-Purpose Room
ROCC Equestrian Arena

RCC Kitchen

RCC Auditorium/Dining Room
ROCC Equestrian Arena

RCC Multi-Purpose Room
RCC Auditorium/Dining Room
ROCC Outdoor Community Center
RCC Multi-Purpose Room
RCC Multi-Purpose Room
RCC Auditorium/Dining Room
ROCC Outdoor Community Center
RCC Auditorium/Dining Room
ROCC Equestrian Arena

RCC Multi-Purpose Room
ROCC Rear Parking Lot
ROCC Pavilion

ROCC Pavilion

RCC Auditorium/Dining Room
ROCC Pavilion

ROCC Equestrian Arena

RCC Multi-Purpose Room
ROCC Outdoor Community Center
RCC Multi-Purpose Room
ROCC Outdoor Community Center
ROCC Equestrian Arena

RCC Multi-Purpose Room
RCC Auditorium/Dining Room
ROCC Outdoor Community Center
RCC Auditorium/Dining Room
RCC Multi-Purpose Room
ROCC Outdoor Community Center
RAS Adult Softball Field 1
RAS Adult Softball Field 2
Ramona Jr. Fair Rear Parking Lot
GS Field 1

GS Field 2

Baseball Complex #1

MU Multi-Use Complex #2
ROCC Pavilion

ROCC Pavilion

RCC Multi-Purpose Room
RCC Auditorium/Dining Room
ROCC Pavilion

RCC Multi-Purpose Room

Quinceanera

RMWD Park CAC - Meeting

Ramona Design Review Board - Meeting
Barrel Racing - Barrel Race

Kiwanis Pancake Breakfast - Fundraiser
Kiwanis Pancake Breakfast - Fundraiser
Barrel Race - Barrel Race

RSL Board Meetings - Meeting

RMWD Board Meeting - Board Meeting
EcoMusickRecords and Rancho Ramirez LLC - Mexican Rodeo
Ramona Design Review Board - Meeting
RSL Board Meetings - Meeting

RMWD Board Meeting - Board Meeting
EcoMusickRecords and Rancho Ramirez LLC - Mexican Rodeo
RMWD Park CAC - Meeting

Barrel Race - Barrel Race

Ramona Design Review Board - Meeting
Jackpot show - Camping

Jackpot show - Dog show, goats, sheep
Quinceanera

RMWD Board Meeting - Board Meeting
Quinceanera

Barrel Race - Barrel Race

RSL Board Meetings - Meeting
EcoMusickRecords and Rancho Ramirez LLC - Mexican Rodeo
Ramona Design Review Board - Meeting
Tacos & Beer Festival - Community Event
Barrel Race - Barrel Race

RSL Board Meetings - Meeting

RMWD Board Meeting - Board Meeting
Ramona Rodeo Foundation Event
RMWD Park CAC - Meeting

Ramona Design Review Board - Meeting
RBI Tournament - RBI All Fields

RBI Tournament - Tournament

RBI Tournament - Tournament

RBI Tournament - Tournament

RBI Tournament - Tournament

RBI Tournament - Tournament

RBI Tournament - Tournament

RBI Tournament - Tournament

Kiwanis Club Summer Event - Public Event Fundraiser
Quinceanera

RSL Board Meetings - Meeting

RMWD Board Meeting - Board Meeting
Quinceanera

Ramona Design Review Board - Meeting
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6/28/2025 8:00 AM ROCC Pavilion Quinceanera
6/29/2025 8:00 AM ROCC Equestrian Arena Barrel Race - Barrel Race
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.2.
CAC Meeting of November 19, 2024

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski
Subject: Construction & Maintenance Activity Report September-November and Look Ahead

Projects Completed

Tree Trimming
Trees were trimmed at the Girls Softball Complex, Pony

Complex, and along the dirt road at the north end of the soccer
fields. The Treekeeper had a historical agreement with Adult
Softball to trim the mulberry trees in the complex once per
year. RMWD and the Treekeeper have extended this
agreement to keep their sign on Elm Street.

Grass Repairs
Following the rodeo and SDG&E repairs, the grass on the

arena side sustained numerous tire depressions. Topsoil was
applied to level the affected areas.

Treekeeper tree trlmmingi at Adult Softball

Adult Softball Field Maintenance

RMWD staff replaced the lights and repaired the electrical lines for the athletic field lights at Adult
Softball Field #2. Additionally, home plates were replaced at Fields #1 and #2, and the batter’s boxes
were repacked with clay.

ROCC Electrical Repairs to Announcer’s Tower Circuit Panel

On October 3rd, the Chamber began setting up for the motorcycle rally event. However, the lights at the
equestrian arena were not operational. On October 4th, RMWD staff discovered that the electricity from
the transformer to the circuit panel was not functional. SDG&E deployed six large rigs to install new
underground electrical service from the Pavilion transformer to the announcer’s tower circuit panel. The
service was restored just in time for the motorcycle rally.
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Trail Maintenance JK8K course shown in red
In preparation for the JK8K Dirt Dog Cross Country Race on
October 13", RMWD and volunteers mowed the weeds and
cleared the trails throughout the racecourse and held a trash
pick-up day.

Ramona Rodeo Foundation Storage Container

The Ramona Rodeo Foundation signed a storage agreement for
a 20-foot sea train container located on the grounds. The old
sea train was removed by ROCC last year.

New Refrigerators and Upright Freezer Installed at ROCC
Kitchen

On September 26, 2024, the Ramona Chamber of Commerce
coordinated the purchase and installation of three new
refrigerators and one upright freezer in the ROCC kitchen. The
old refrigerators had reached the end of their useful life. The
new appliances are energy-efficient.

ROCC Fascia and Building Repairs

The District paid a local contractor to repair the fascia at the
ROCC and some of the termite damage in preparation for a future
volunteer repainting day.

C.2. Page 2



Projects In Progress

Fleld C|OSLII’€S for Wlnter Seedlnq Ramena Community Park—Field Closure Schedule 202472025 +
RMWD has purchased a winter rye blend seed for Fields wil be aerated and seeded with winter rye. ——
the park’s grass areas. The Baseball Complex fields oy Cngler:— Nov 2 a: 15 ﬂj‘l - — y
and Girls Softball fields have been closed for e ey =B ;;F_l

seeding. Banners have been placed on gates to e ‘

ROCC—Dec 1=Jan 12

notify potential users of field closures. Ml Use Fiald 2 Dac 30-Feb 10

n
Community Center— at will

o)
vy W
FIELDS CLOSED
FOR SEEDING

. January 1, 2025 Soccer userson Multi Usa Field #2 will move to Rear
Soccer Fields at Adult Softball complex.
Beginning February 15—FPany will be using Multi Use Fiald #2 for spring
season

Fields Closed” Banner on Baseball Complex gate

Park Land Dedication Ordinance (PLDO) Project — Soccer Lighting

The rear soccer field lights will not work until the switchboard is received and installed in approximately
February 2025, but the rest of the project is complete. We are on schedule to receive the required
electrical equipment in mid-December to complete the project.

Upcoming Projects

Sports Lighting on Field 2 and Adult Softball Fields
Several lights were fixed at the Adult Softball fields to maintain lighting until the new LED fixtures can
be installed.

On November 12", the District’s Board of Directors approved a contract with Impact Sports Lighting for
new light fixtures at the Adult Softball fields and Field 2. It is estimated it will take 8 weeks to receive the
materials and up to an additional month to install the fixtures. The District will provide a more detailed
schedule when one is received from Impact Sports Lighting.

District staff will be trenching and running cable between the Adult Softball fields in the next two months
in preparation for the new light fixtures to arrive. This cable is heavily damaged and the fire is exposed
in several places. During the red flag warning weather, the District closed the fields during high winds in
order to avoid having the cable fall and start a fire or injury players.
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SDG&E Undergrounding

Previously, the District had reached out to SDG&E
about prioritizing the undergrounding of the electrical
at the ROCC and were told that the project could be
moved up if RMWD was willing to pay for it at a cost of
$0.5 million. The current required setback from
electrical lines is 30 feet and the existing bleachers are
only 10 feet from the power lines. Therefore, this
undergrounding is necessary in order to replace the
bleachers that are at the end of their useful life with a

. . The SDG&E electrical pole at ROCC that is priority for
similarly sized bleacher set. removal is boxed in red. Removal of the pole will allow
bleacher replacement.

Thanks to CAC members David Ross and Dennis Poland, District staff were able to communicate to
SDG&E the need to prioritize undergrounding the electrical at the ROCC. SDG&E has expedited the
design by two months in order to accommodate our request and it is expected to be complete fall 2025
with a construction date likely in late 2025 or 2026. This will allow the District to plan to replace the
bleachers in approximately 2026.

The District also met with AT&T as the pole immediately behind the bleachers has AT&T attached to it
and thus the pole cannot be fully removed unless AT&T is removed from the pole. The pole behind the
bleachers only has AT&T for the ROCC site and is not currently in use. AT&T said they can likely
remove it for free and before the SDG&E work so that the pole can be fully removed by SDG&E.

Distributed Speaker System at ROCC

The District submitted for a Neighborhood Reinvestment grant for $12,000 from the County of San
Diego and made it through the steering committee in November for recommendation for funding by
Supervisor Anderson. More information will be provided in January after funding recommendations are
final.

The grant will pay for the design of a distributed speaker system and amplifier room at the ROCC. This
will reduce impacts from equestrian event announcers and music events at the ROCC on the
neighboring community. After design, the District will need to determine how to fund the construction
and installation of the project.
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Filla Way Sign and Rotary Drive Safe Signs
The District submitted the paperwork to name the street after Mr. Ernie
Filla and is waiting for the County to respond.

There are some aging, mostly unreadable signs that encourage people
to drive safely in the park. The District reached out to the Rotary Club to
see if new signs can be provided. Carol Fowler, the Rotary Club
president, provided six signs that will be mounted at the park entrances.

Volunteer Project at Adult Softball Complex
This project by North Coast Church is on today’s agenda and will be
presented by CAC Member David Ross.

Remove Fencing to Allow Access to Pony Complex Playground
Efforts will be made to
relocate and remove fencing
to provide public access to Relocate gate past playground opening,
the playground at Pony
Complex. The exterior gate
in the parking area will be
moved approximately 40
feet east to maintain security
for the Pony Complex.
Fencing around the
playground will be removed
to allow for public access.

Playground at Pony Baseball

Remoave fercing post 1o post.

DRIVE
CAREFULLY

Example drive safe sign

C.2. Page 5



RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.3.
CAC Meeting of November 19, 2024

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski, General Manager
Subject: Park Financial Reports

Monthly Financials

The District adopts monthly financial reports at its Board meetings. For example, accounts with activity
in July are closed in August and submitted to the Board in October and therefore, the reports provided
are approximately two months behind. The attached financials are for the month ending

September 30, 2024 which show revenue and expenses for the first three months of the new fiscal year
(July 2024). Updates on the capital projects are included in the C.2. Construction and Maintenance
Report.

ATTACHMENT:
Attachment 1 Monthly Financial Reports (Park Only) for C.3. Page 2-3
Month Ending September, 2024
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RAMONA MUNICIPAL WATER DISTRICT

ATTACHMENT 1

UNAUDITED STATEMENT OF REVENUE & EXPENSES

PARK FUND

FOR SEPTEMBER 2024 AND THE THIRD FISCAL MONTH ENDING SEPTEMBER 30, 2024

[FUND 03 - PARK

REVENUE
RENT/LEASE INCOME
TOTAL OPERATING REVENUE
PROPERTY TAX - SECURED !
INTEREST INCOME/UNREALIZED GAIN (LOSS)
TOTAL NON-OPERATING REVENUE
TOTAL REVENUE Note 1
EXPENSES
OPERATING EXPENSES
TOTAL OPERATING EXPENSES BY DEPARTMENT?
GENERAL & ADMIN COST ALLOCATIONS
TOTAL EXPENSES Note 2

NET OPERATING REVENUE LESS EXPENSES

TRANSFERS FROM CAPITALFUND  Note 3

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS

1Property Tax Revenues are accrued over a 12 month period
2Does not include Depreciation Expense

Note 1. Revenue on target when property tax is included

Note 2. Expenses slightly higher than expected

Note 3. Positive balance achieved when $200,000 transferred from Fund 13 Park Capital

VARIANCE
MONTH OF YTOD YTOD FAV
September September-24 BUDGET (UNFAV)
19,348 43,717 45,000 $  (1,284)
19,348 43,717 45,000 (1,284)
79,250 237,750 237,750 -
200 223 1,500 (1,277)
79,450 237,973 239,250 (1,277)
98,798 281,689 284,250 (2,561)
(66,018) (177,003) (150,150) (26,853)
(66,018) (177,003) (150,150) (26,853)
(4,006) (16,745) (17,930) 1,185
(70,024) (193,748) (168,080) (25,668)
28,774 $ 87,942 $ 116,170 $ (28,228)
100,000 200,000 - 200,000
128,774 $ 287,942 $ 116,170 $ 171,772
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Ramona Municipal Water District

Capital Projects
September 30, 2024

ATTACHMENT 1

Project FY 2023-24 FY 2023-24 FY 2023-24 FY 2024-25 FY 2023-24 FY 2024-25 FY 2024-25 FY 2024-25 FY 2024-25
Manager Projecti Actual Carry Forward* Additions Transfers Budget Month YTD Available
FUND 43 Water Capital Improvement Projects
51282 Acres - Water System* RS/L $ - $ - - $ - 108 § 1,213 § (1,213)
Treated Meter Conversion Project - 80,000 - 80,000 - - 80,000
Laboratory Building Design Update - 75,000 - 75,000 - - 75,000
7th Street Bridge 16" Pipeline - 150,000 - 150,000 - - 150,000
$ 360,300 $ 370,365 $ - $ 305,000 - $ 305,000 108 $ 1,213 $ 303,787
FUND 26 General Fund Capital Purchases
56020 Facilities - Building Renovation Js $ 34,734 $ 350,000 - $ 384,734 103,935 $ 218,453 $ 166,281
56026 VHF Two-Way Radio Equipment RS 2,211 - - 2,211 - - 2,211
Admin Building Air Conditioning Replacements RS - 20,000 - 20,000 - - 20,000
Equipment Replacement GO 4,957 50,000 - 54,957 - - 54,957
Grant Funded Project
56027 Climate Adaptation and Resiliency Program Study EW - 456,000 - 456,000 24,552 58,939 397,061
$ 262,300 $ 220,399 $ 41,901 § 876,000 = $ 917,901 128,487 $ 277,392 $ 640,510
FUND 11 Water Capital Replacements Projects
51940A Infrastructure replacement program RS/JL - $ - 33,151 $ 33,151 32,876 $ 32,876 $ 275
51949 Tank and Reservoir Rehab Program RS/JL 594,306 - - 594,306 350 91,375 502,931
51952 Freightliner Vactor Truck Payment JL - 30,500 - 30,500 - 30,461 39
51953 Poway Pump Station low flow Natural Gas Engines RS/JL 365,055 - - 365,055 196,605 196,605 168,451
51965 30 " Pipeline Replacement RS/JL - 6,241,000 (33,661) 6,207,340 5,190 1,325,478 4,881,861
51966 Lake Pump Replacement - - 510 510 - 510 -
51967 Pump Control Valve Replacement - - - - - - -
$ 8,343,300 $ 7,383,939 $ 959,361 §$ 6,271,500 = $ 7,230,861 235,020 $ 1,677,305 $ 5,553,557
FUND 13 Park Capital Replacement Projects
53011 Park Gator Park $ - $ - 10,000 $ 10,000 - $ - $ 10,000
Cox Internet Installation Park - - 20,000 20,000 - - 20,000
Field 2 Sports Lighting - 150,000 - 150,000 - - 150,000
Adult Softball Sports Lighting - 150,000 - 150,000 - - 150,000
Senior Center Door Replacement - 30,000 (30,000) - - - -
Security Gates and Automation - 60,000 - 60,000 - - 60,000
Grant Funded Projects
180273 Wellfield Park Sports Lighting and Scoreboard RS 26,820 112,200 - 139,020 37,376 37,376 101,643
Senior Center Emergency Backup Generator - 140,000 - 140,000 - - 140,000
Community Center Project - 189,900 - 189,900 - - 189,900
Ramona Junior Fair Project - 363,500 - 363,500 - - 363,500
Sidewalk Connectivity Project - 425,100 - 425,100 - - 425,100
Wifi Connectivity Project - 56,200 - 56,200 - - 56,200
Shuttle Program - 235,550 - 235,550 - - 235,550
Other Community Resiliency Projects - 140,500 - 140,500 - - 140,500
$ 1,046,400 $ 1,043,999 § 26,820 § 2,052,950 - ,079, 5 5 ,042,
FUND 14 San Vicente Capital Improvement Projects
Sprayfield Storage Building JA $ 18,117  $ - - $ 18,117 - $ - $ 18,117
Sludge Storage Area RS/JA - 225,000 - 225,000 - - 225,000
Multimedia Filter Replacement Study - 50,000 - 50,000 - - 50,000
Laboratory Building Design Update - 37,500 - 37,500 - - 37,500
Wastewater Master Plan (multi-plant) - 160,000 - 160,000 - - 160,000
$ 97,000 $ 78,882 $ 18,117 $ 472,500 - $ 490,617 - $ - $ 490,617
FUND 15 Santa Maria Capital Improvement Projects
51571 Collections Asset Management System JL $ 16,099 $ - (16,099) $ - - $ - $ -
Wastewater Master Plan (multi-plant) - 240,000 16,099 256,099 - - 256,099
Laboratory Building Design Update - 37,500 - 37,500 - - 37,500
$ 80,000 $ 63,901 $ 16,099 $ 277,500 - $ 293,599 - $ - $ 293,599

Project expenditures will be grant reimbursed.
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