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Drivers (Why Complete the Plan Now?)

e Existing Plan Is from 1998 & is no longer representative
o Last facilities plan is 6 years old (2018)

* Most projects complete

 Need updated capital plan to complete sewer rate study
e Santa Maria WWTP has <500 connections left

* Need to evaluate treatment options

o Limits septic to sewer project

* Need to define projects to pursue grant funding
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Drivers (continued)

* Both the collection systems and the plants
have an excellent compliance record that we
would like to maintain: -

* No spills

* NO violations

* This Is due to our great staff!
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Facilities Plan - Santa Maria

RAMONA MUNICIPAL WATER DISTRICT
SANTA MARIA WATER RECLAMATION PLANT & COLLECTION SYSTEM FACILITIES PLAN (DRAFT)

- JUNE 2018 -
Planning-Level Project Costs *
Project Title Land District
Acquisition Design Environmental Admin

citluent Transmission Pipeling A ] 5 3 4 550, 3 ] ] 0 | Frivie - 1810

2 |Clarifier No. 3 Rehabilitation Project N/A (3 15,000 N/A 3 420,000 | % 30,000 | % 465,000 | FY17/18- 1819
3 |Influent Pump Station & Grit Removal Facilities N/A & 275000 % 80,000 | % 2,750,000 | % 205000 | % 3,400,000 | Friamo- 1020
4 [Elecincal System Improvements /A ] JO,000 % 00001 % 700000 90000 ([F 2 o00000 [ Freoizt - 2122

5 IRecycled Water Pond Rehabilitation Project [Ty 4 80,000 N/A 4 390,000 | 30,000 |1 % 500, EY18(20 - 2021
6 |Operation Building and Laboratory N/A % 30,000 | 20,000 % 600,000 | % 90,000 | % 740,000 | Fr21/22 - 22723
7__|Santa Mania Interceptor 1runk Line Relocation | Rehabilitation § 200,000 [ §_ 50000 s B0,000 | € 40800000 | & 180,000 | & 5,510,000 | Free27. 2728
8 |Collections Infrastructure Replacement Program (10-Year Program) N/A $ 5000000 | Fy18/190-27/28
9  |Sewer Lift Station Rehabilitation Program (4) N/A $ 175,000 [ 925,000 $ 1,100,000 | Fy 1w20- 22123
TOTAL COST § 23,105,000
Mol

* = The planning keved costs shown ane represented in 2018 dollars. These values must be adjusted for inlason and o reflect increased project dedinition when developing buddgets for fulune yeans.

1-3 have been completed, 8-9 are completed on an ongoing basis
6 — Architect is being selected for Ops Building. Lab will be put at Yard (architect change order issued)
7 — This project is scheduled approx. 10 years out, but funds are saved annually to reserve enough funds
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Facilities Plan-San Vicente

RAMONA MUNICIPAL WATER DISTRICT
SAN VICENTE WATER RECLAMATION PLANT & COLLECTION SYSTEM FACILITIES PLAN (DRAFT)

- JUNE 2018 -

Planning-Level Project Costs *

. : S - Planned
Project Title Land Design & . District Admin .
Acquisition | Environmental Construction g oy Total Completion

g

1 |Solids Handling Study N/A 3 70,000 | § . 3 20,000 | § 90,000 FY 18/19 |
2 |Reverse USmOsIs 3 - Brine Reduction Fruject N/A [ , g - S g g [ ¥ 18/19 |
3 |Oxidation Basin and RAS Station Electrical Restoration Project /A 3 20,000 | % 50,000 | § 5000 (% 75,000 FY 18/19 |
4 | Grit Removal em N/A 40,000 | § 100,000 | § 20,000 [ $ 160,000 | FY19/20 - 20/21
5 |Headworks Rehabilitation N/A 100,000 | & 360,000 | 5 40,000 | $ 500,000 [ FY20/21 - 21/22
6 |Clarifier No. 3 Rehabilitation MN/A [ 60,000 | % 350,000 | s 80,000 | § 450,000 | FY22/23 - 23/24]
7 |Clarifier No. 4 Rehabilitation MN/A [3 60,000 | % 350,000 | s B0,000 | $ 490,000 | FY23/24 - 24/25]]
8 |Rio Verde Sewer Replacement Project M/A 5 50,000 | % 840,000 | s 60,000 | $ 950,000 FY 18/19 |
9 |Collections Infrastructure Replacement Program (10-Year Program) N/A [ 270,000 [ $ 1,350,000 | % 180,000 | $ 1,800,000 | FY19/20 - 27/28|
10 [Sewer Lift Station Rehabilitation ngram {1) M/A [ 50,000 | % 150,000 | $ - = $ 200,000 | FY19/20 - 20/21]

Total Cost % 4,780,000

Motes:

* - The planning level costs shown are represented in 2018 dollars. These values must be adjusted for inflation and to reflect increased project definition when developing budgets for future years.

All but project 1 and 5 have been completed
1 — Design plans completed for sludge storage area, but may buy adjacent property and redesign
5 — Headworks project construction was awarded at Nov 2024 Board meeting
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Future Plant Projects and Questions

e Santa Maria
» Solids handling expansion? What are the best options?
» Aeration basin expansion? What is the best option?

» Expand plant to full tertiary? How?
e San Vicente

* Replace multi media filters, but with what technology? Should other UF/RO
changes be made?

» Build solids storage area? Is that the best place/best choice at this time?

 These projects can be addressed with individual studies, but would
benefit from outside input and a system wide evaluation
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Santa Maria WWTP Capacity

 July 2024 Board presentation

* Solids handling can continue to operate over capacity on a
temporary basis (requires longer operational shifts)

« Aeration basins are under capacity, as well as old and
Inefficient

 Use upcoming Wastewater Master Plan to evaluate solids
and aeration improvement alternatives

e Limit additional EDUs to 501 until aeration basin
Improvements are implemented
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Santa Maria WWTP Capacity - EDUS

* 402 remaining at 200 gpd EDU value
¢ 2,069 remaining at 150 gpd EDU value, BUT

e Current solids process limits to 0 additional EDUs

« Current aeration process limits to 501 additional EDUs
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Santa Maria WWTP Capacity - EDUS

Table 3 - Reserved and Planned EDUs

Entity/Development EDU Quantity

With 501 remaining, only 119
Reserved EDUs

are left after reservations

Ramona Unified School District 97 and planned projects
Assessment District 82-1 44
Total Reserved EDUs 141 Septic to Sewer Project identified
Planned Developments 518 EDUs, 196 EDUs in Phase 1
Cumming Ranch 121 Potential moratorium in 5 years?
Hotel 50
Creekside Development 41 Time to plan, design and construct
Village Walk Townhomes 14 improvements? 5 years?
Ramona Trails 10
Cozy Cubs Daycare/Pre-School 4
Total Planned EDUs 240
Total Reserved & Planned EDUs 381 RMWD.ORG W%
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Grant Funding

e Having an updated plan allows us to pursue grant
funding for:

e Santa Maria expansion can be tied to septic to sewer
project

e Tertiary expansion can be tied to water recycling / water
supply grant funding

 Potential for biosolids funding due to healthy soils and other
Initiatives
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Wastewater Master Plan Proposals

« With optional costs, each proposal was approx.
$500,000

* Negotiated with recommended firm to $400,000

In October 2024, three proposals were received from the three separate firms, varying in base
bid cost as provided below:

COMPANY NAME BASE BID TOTAL
Woodard & Curran 5373,720
WSC Incorporated 5417,751
Hoch Consulting $359,900
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Wastewater Master Plan Scope (Att 1)

e Condition assessment of all facilities
e San Vicente tertiary options

e Santa Maria aeration and tertiary options

e Potable reuse evaluation
* Biosolids strategy
e Prioritized project list

» Master Plan report
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Staff Recommendation

Staff respectfully recommends the Board authorize the
General Manager to execute a professional service
agreement with Woodard & Curran for $399,610 for the
2025 Wastewater Collection & Treatment Master Plan
Update project.
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Questions?
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