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RCAC Managed Projects

• RCAC is currently managing 4 separate projects (see next slides) 
and manages the following under 2 state workplans (SAFER and 
Septic-to-Sewer, S2S):

• Outreach and communication

• Design / planning

• CEQA documentation

• RCAC cannot manage construction, so RMWD will pick up when 
project is ready to go to bid and award

• RMWD is the grant holder for construction projects that come out 
of these planning efforts
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Project 1 – Acres Waterline Phase 1

• Previously presented to 
the Board

• Grant funding:
• $1.3M – Drought Grant

• $2.4M – Prop 1 Round 2

• Construction contract will be 
on Feb 2025 Board agenda

• 1 new PRV on Rotanzi

• 4,800 LF of water pipeline
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Project 2 – Acres Water Phase 2

• Outreach to Acres 
and adjacent 
neighborhoods

• Goal: determine if 
parcels without 
water are interested 
(white and yellow 
parcels)
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Project 3 – Septic to Sewer Study

• Outreach to Acres 
and adjacent 
neighborhoods

• Preliminary sewer 
line alignments have 
been drafted
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Project 3 – Septic to Sewer Study (cont’d)

• Phase 1 project

• 196 parcels (yellow)

• 19,100 feet of gravity 
sewer line

• $27.8M

• Next steps: outreach, 
design, CEQA and 
funding applications
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Project 3 – Septic to Sewer Study (cont’d)

• Implementation Challenges – Prop NN
• Voter proposition from 1988
• Limits District to:

• Replacing existing infrastructure
• New infrastructure that exceeds $3M* must go to a District-wide vote

• Options for this project:
1. Complete in parts (<$3M), with ~1 project per year
2. Get voter approval in 2026
3. Modify Prop NN in 2026 to exclude grant funded projects where the 

District capital or debt does not need $3M
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Project 4 – *NEW* - Additional Funding
• Drought Grant 

• Other project proponents were not able to spend their funding

• Approximately $1.6M
• Reserving $0.3M for Acres Phase 1 Waterline (due to updated cost estimate)

• $1.3M available for quick projects

• Timing
• Now and Winter 2025 - Outreach

• April 2025 - Grant contract received (estimated)

• December 2025 – Deadline to spend funds
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Project 4 – Additional Funding (cont’d)

• In order to meet timeframe:
• Design must be complete 

• No encroachment permits needed from County

• Must be CEQA exempt

• Proposed project:

• Up to 25 water connections – must be next to water line

• Up to 25 sewer connections – must be next to sewer line
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Project 4 –Additional Funding (cont’d)

• Eligibility:
• Must be in 

disadvantaged census 
tract (orange)

• Or able to show need
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Project 4 –Additional Funding (cont’d)
In study area, 30 parcels (yellow) are adjacent to 
water line, but this funding can be used District wide 

In study area, ~48 parcels (orange) are 
adjacent to water line, but this funding 
can be used throughout Santa Maria 
service area



Questions?
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