MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRIC
November 12, 2024 ,

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Piva Secretary

Gary Hurst Treasurer

Jacob Zoria Director At-Large

Opening of Meeting — 5:30 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by President Hickle at 5:30 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda ltems

None.

The Board entered closed session at 5:31 p.m. Director Zoria was absent for the Closed Session
and arrived at 6:00 p.m. to join the Regular meeting.

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Govt Code section 54956.9(d)(2)
(1 case); Existing facts and circumstances pursuant to Govt Code section 54956.9

e)3)
A. PUBLIC SESSION - TIME CERTAIN: 6:00 P.M.
A.1. Call to Order, Pledge of Allegiance and Roll Call

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called
to order by President Hickle at 6:04 p.m. at the Ramona Community Center, 434 Aqua Lane,
Ramona, County of San Diego, State of California. Legal Counsel reported for Iltem G.1., direction
was given with no reportable action taken.

President Hickle opened the meeting and led the Board and members of the audience in the
Pledge of Allegiance and the Board Secretary called roll.

A.2. - Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

General Manager Wolski announced Item B.1.c. was removed from the agenda prior to Board
consideration.
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A.3. Adoption of Agenda for the Regular Meeting of November 12, 2024

M\S\C MOTION TO ADOPT THE AMENDED AGENDA WITH B.1.C. REMOVED FROM
AGENDA (Hurst/Zoria)

AYES: Hickle, Hurst, Lawler, Piva, Zoria

NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Keith Godwin addressed the Board regarding cyber security and how it should be a District priority.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
October 2024

Erica Wolski reported on her work trip where she viewed wastewater treatment plants throughout
Denmark.

A.5.b. Committee Reports
A.5.b.-1 Ad Hoc Reports

For the Recycled Water and Potable Water Growth Committee, General Manager Erica Wolski
reported that the San Diego County Water Authority (SDCWA) and the Metropolitan Water District
have provided feedback on the preliminary Barona CEQA document, and the team is currently
addressing their comments.

A.5.b.-2 Liaison Reports

Princess Norman reported briefly that she attended her first SDCWA board meeting on October 24,
2024. She spoke positively on the presentations and discussions at the meeting.

Concerning the Chamber of Commerce, Director Piva spoke on the grand opening of the new
Ramona Archway. He reported that the event was well attended and the community is enthusiastic
about the new archway. Additionally, other communities have shown interest. He mentioned that
over 100 people volunteered their time to contribute to the project.

A.5.b.-3 Committee Meeting Reports

General Manager Wolski reported that for the Parks and Recreation Community Advisory
Committee, they will be meeting next week on November 19. A presentation will be given from
CAC Member Dave Ross to rebuild the snackbar at the adult softball complex in conjunction with
North Coast Church donating 120 volunteers and $9,000. They will also be discussing penalties for
non-compliance of park rules by parks users. :
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B. Ministerial Items

B.1. Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).
B.1.a. Adoption of the Regular Board Meeting Minutes for October 8, 2024

Recommendation: To adopt the Minutes for October 8, 2024.

B.1.b. Acceptance of Monthly Financial Reports — September 2024

Recommendation: No staff recommendation.

B.1.d. Authorization to Award a Contract for Construction for the San Vicente
Water Reclamation Plant Mechanical Bar Screen Replacement Project
and Find That the Project is Exempt from CEQA

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to award a contract for construction for the San Vicente
Water Reclamation Plant Mechanical Bar Screen Replacement Project to
Jennette Company, Inc. and find that the Project is exempt from
environmental review pursuant to Section 15302 of the California
Environmental Quality Act (CEQA) Guidelines.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR, B.1.A., B.1.B., & B.1.D.
(Hurst/Zoria)

AYES: Hickle, Hurst, Lawler, Piva, Zoria

NOES: None

ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public

(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Approval to Enter into a Memorandum of Understanding with the City of
Poway on a Two-Way Potable Water Transfer Agreement

Recommendation: District staff respectfully recommend that the Board approve the
Board President to execute the attached MOU between the District and the City of
Poway.
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General Manager Wolski presented a detailed report of the project, highlighting its benefits and
outlining the various phases required for completion. These phases include feasibility, design and
modeling, with a tentative construction schedule set for February 2026. She explained that a
Memorandum of Understanding (MOU) outlining the roles and responsibilities of each party is
attached to this item and recommended that an agreement be finalized prior to the beginning of
construction. Eric Heidemann, Director of Public Works, and Troy DePriest, Assistant Director of
Public Works for Utilities from the City of Poway, attended the Board meeting to address questions.
They clarified that the project would be intended for emergency use or when the Poway water plant
is not operational, with the added benefit of providing less expensive treated potable water to the
District. The Board inquired about the potential cost savings, volume, and capacity of purchasing
water from Poway. She also reported that the same item would be discussed the following week at
the City of Poway’s City Council meeting. District Board clarification was made that the non-binding
MOU only allows the District to work with the City of Poway to determine the viability for both sides,
and any actions items would be brought back to the Board for approval. The Board unanimously
agreed that it's a win-win for both sides.

M\S\C MOTION TO PROCEED WITH THE STAFF RECOMMENDATION MOU
(Hurst/Hickle)

AYES: Hickle, Hurst, Lawler, Piva, Zoria

NOES: None

ABSTAIN: None
ABSENT: None

F.2. Discussion and Possible Action on Financing of Sports Lighting Project and
Authorization to Award a Contract to Impact Sports Lighting for Park Sports
Lighting and Find the Project is Exempt from CEQA

Recommendation: Staff respectfully recommend that the Board of Directors: 1)
provide input on how the project should be funded, including whether financing
should be considered; 2) authorize the General Manager to execute a contract with
Impact Sports Lighting for a sports lighting retrofit for Multi Use Field 2 and the Adult
Softball Fields; and 3) find that the project is exempt from CEQA.

General Manager Wolski gave a presentation highlighting the lighting features proposed by the
four companies bidding on the project. It included a detailed cost breakdown for the sports lighting,
recabling, and a contingency plan for addressing any associated dilapidated infrastructure. She
also outlined the various financing options. Chief Financial Officer Joseph Spence discussed the
potential for using intrafund transfers and other financing reallocation methods. The Board
discussed the importance of community involvement in the project, similar to other initiatives in
Ramona and emphasized encouraging volunteerism to mitigate costs. President Hickle suggested
that the adult softball league and other community contractors organize volunteer work groups,
with the District providing materials, to address any necessary cabling and conduit replacements.
He commended staff for finding a more economical solution.

M\S\C MOTION TO PASS THE RECOMMENDATION (Hickle/Piva)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None
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F.3. Consideration to Adopt an Ordinance to Amend Chapter 7.88 of the District
Legislative Code

Recommendation: Staff respectfully recommends the Board adopt the attached
ordinance to approve the proposed changes to the Legislative Code’s Billing and
Collection Procedures Generally.

Chief Financial Officer Spence presented an overview of the item and explained that after a review
by legal counsel, opportunities were recognized to amend the District’s legislative code to ensure
better alignment with recent changes to the Water Protection Shutoff Act of 2009. He highlighted
the benefits of these amendments and how they would improve the District's compliance with the
updated legislation. General Manager Wolski requested a minor change be made to 7.88.060(c)
that would change the language from “non-operational” to “non-business” hours. The Board
inquired whether these revisions would complicate matters for customers and Chief Financial
Officer Spence assured them that it would actually enhance customer understanding. Counsel also
provided the correct legislative code section numbers, which were not included in the title of the
ordinance that was included with the agenda memo with the original agenda packet. The Board of
Directors received the revised document with corrected section numbers during the meeting.

M\S\C MOTION TO APPROVE THE RECOMMENDATION WITH THE REVISION OF
7.88.060(c) TO REFLECT NON-BUSINESS HOURS INSTEAD OF NON-
OPERATIONAL HOURS (Piva/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None
ABSTAIN: None
ABSENT: None

F.4. Strategic Business Plan Board Workshop-Mission, Values, and Vision

Recommendation: Staff respectfully recommends the Board review chapters
2 and 3 of the Preparation Packet and discuss as appropriate.

Chief Financial Officer Spence conducted a presentation workshop with the Directors on the
Mission, Values, and Vision chapters of the Strategic Business Plan. Examples of mission
statements from other water districts were provided. A discussion followed among the Board
members regarding customer service, efficiency, value, transparency, community expectations,
reliability & water quality. The Board directed staff to gather suggestions from District employees
and report back, with the possibility of forming an ad hoc committee in the near future to refine
these suggestions. No motion was needed.

F.5. Discussion and Possible Action to Adopt a Resolution of Appreciation to
Recognize a Departing Board Member for Their Years of Public Service

Recommendation: Staff respectfully recommends the Board approve the attached
Resolution of Appreciation in recognition of service provided by Director Gary Hurst.

President Hickle introduced the item and read the Resolution of Appreciation into the record. Board
members thanked Director Hurst and expressed his appreciation for his diversity of opinion and
service to the District and community of Ramona.
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M\S\C MOTION TO PASS THE RESOLUTION (PivalZoria)
AYES: Hickle, Lawler, Piva, Zoria

NOES: None

ABSTAIN: Hurst

ABSENT: None

G. Closed Session (items continued from above if not completed prior to open session)
— NOT OPEN TO THE PUBLIC (see above for listed items)

H. Report Out of Closed Session & Remaining Agenda ltems
H.1. Directors’ Reports of Reimbursed Meetings

President Hickle provided an update on his in-person lunch meeting at the Council of Water
Utilities, where the main topic of discussion was an update on the Pure Water San Diego program.

H.2. Future Agenda ltems
None.
L. Date and Time for the Next Regular Meeting
December 10, 2024 — 6:00 p.m.

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona Municipal
Water District at 7:52 p.m.

Adjourn

JeWI&ﬁce-President, Board of
Diréctors RAMONA MUNICIPAL WATER

DISTRICT
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