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Untreated Water System Decommissioning Timeline 

2019 - 2023 
• August 2019 – RMWD’s Board of Directors approved the completion of an 

Untreated Water System Evaluation to evaluate the legal, operational, 
maintenance and regulatory considerations and define future policy for the 
untreated water system.  

• January 2020 – Untreated Water System Evaluation report completed by Dudek 
(This report is available under “Resources” on the Decommissioning webpage). 

• March 2020 – The Untreated Water System Evaluation was presented to the 
RMWD Board of Directors with recommendations. The RMWD Board approved 
the decommissioning of the Woodson Pressure Zone. This would require 
Woodson zone customers to abandon their untreated meters or pay for a new 
water lateral for a new treated water meter connection.  

• July 2020 – The RMWD Board approved decommissioning of the remaining 
pressure zones. Similar to the Woodson zone, this would require all customers to 
abandon their untreated meters or pay for a new water lateral for a new treated 
water meter connection by a deadline. 

• December 2020 – Change in Board members due to November 2020 election. 
Two new board members were seated at the December 2020 Board meeting.  

• March 2021 – The original decommissioning plan asked untreated customers to 
pay water capacity fees in the form of “EDUs” (equivalent dwelling units) to join 
the treated water system. This plan was revised by the RMWD Board in March 
2021. Untreated customers were no longer charged EDUs; however, customers 
were asked to pay for their new service lateral. This “Conversion Form” is 
included under “Resources” below, but has since been superseded. (Note: In 
early 2024, the RMWD Board eliminated the practice of charge “EDUs” based on 
planned water usage and switched to a meter size-based capacity fee.)  

• April 2021 – Decommissioning deadline extended to March 31, 2022 and change 
in General Manager. RMWD’s existing General Manager retired, and the Chief 
Financial Officer was appointed as the Acting General Manager by the RMWD 
Board.   

• May 2021 – A public workshop was held on the untreated water 
decommissioning and the conversion program. 21 members of the public 
attended.  

• July 2021 – An evaluation of whether the existing Snows Tank could continue to 
be used on the untreated system was complete. (This report is available under 
“Resources” on the Decommissioning webpage). The decision was made to not 
continue use of this tank and to continue the decommissioning.  
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• August 2021 – The untreated system was used for fire flow in some parts of the 
untreated system service area. To decommission the untreated system, hydrants 
needed to be added to the treated system. While RMWD staff could complete the 
installation of some new hydrants on the treated system and the abandonment of 
some untreated hydrants in house with RMWD labor and equipment; the decision 
was made to hire a contractor for the eight that needed extensive traffic control. 
The RMWD Board awarded this contractor contract in August 2021.  

• October 2021 - Decommissioning deadline extended to March 31, 2023 
• November 2021 – Staff were directed at the November Board meeting to halt 

removing untreated hydrants, but continue to install the new hydrants on the 
treated system. This was due to the need for an evaluation of fire flows in some 
of the untreated pressure zones. 

• December 2021 – The Water Master Plan was presented at the December Board 
meeting, which included a hydraulic evaluation of the treated system and 
included an addendum showing what would be needed on the treated system if 
all user demands and fire flows from the untreated system were put on the 
treated system. The evaluation showed that some capital improvements were 
needed in the Snows Pressure Zone to provide adequate fire flow, which 
included additional storage and the looping of two dead end pipelines. These 
projects are included in the Master Plan as the Chavez Tank, the Chavez Loop 
and the Snows Loop.  

• June 2022 – New General Manager appointed by RMWD Board. 
• September 2022 – The RMWD Board decided to delay the decommissioning 

until additional analyses could be completed including a schedule for the needed 
fire flow improvements. 

• October 2022 – The potential to convert one of the two existing Kennedy Tanks 
currently on the untreated system to treated water storage was discussed at the 
October Board meeting. Converting this existing tank would provide the storage 
needed in the lower untreated zones without constructing the Chavez Tank 
identified in the Water Master Plan. This option would also support a new 
planned development and would require a cost share from the developer on the 
12-inch pipeline required from the Kennedy Tank to the Upper Chavez Pressure 
Reducing Valve (PRV).  

• November 2022 – The 10 year Water System Infrastructure Facilities Plan was 
presented to the RMWD Board at a workshop.  Due to the unknown timeframe 
on the decommissioning of the Snows Zone, the required projects to provide 
adequate fire flow to this zone were shown in Fiscal Year 2032-2033, meaning 
that the decommissioning of this zone cannot occur before then. The RMWD 
Board adopted this Facilities Plan at the February 2023 Board meeting.  

• May 2023 – Additional modeling was completed in early 2023 after realizing that 
there was an error in the model runs in the January 2022 Water Master Plan. The 
revised analysis showed that overall, the system had less fire flow deficiencies 
across the District; however, the fire flow deficiencies in the Snows Zone 
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remained unless additional storage and looping were provided in this zone. (This 
report is available under “Resources” on the Decommissioning webpage). 


