RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.3.
Regular Board Meeting of September 13, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO EXTEND THE DEADLINE FOR UNTREATED WATER SERVICE
CONVERSIONS AND DISCONTINUANCE OF UNTREATED WATER SERVICE AND
CREATE AN AD HOC COMMITTEE ON THE UNTREATED SYSTEM

Members of the Board:

Purpose
To obtain Board authorization to extend the deadline for untreated water service conversions

and discontinuance of untreated water service and create an ad hoc committee.

Background
In February 2020, the Board accepted the Untreated Water System Evaluation and authorized

the General Manager to implement Phase 1 through 3 of the Untreated Water System
Decommissioning Implementation Plan. The Board of Directors established December 31, 2020
as the deadline for completion of these phases of the implementation plan.

In July 2020, the Board authorized the General Manager to implement Phase 4 of the Untreated
Water System Decommissioning Implementation Plan. The Board of Directors also established
July 1, 2021 as the deadline for completion of this phase of the implementation plan.

On April 13, 2021, the Board of Directors extended the deadline for untreated water service
conversions to the treated water system and discontinuance of the untreated water service to
March 31, 2022. Thereafter, on October 12, 2021, the Board of Directors further extended this
deadline to March 31, 2023.

Discussion

The deadline for completing the Untreated Water System Decommissioning Implementation
Plan is currently March 31, 2023 and is approximately six months away. There are several items
that need to be completed prior to decommissioning the untreated system, including
improvements to the treated water system in the pressure zones where untreated water is still
being provided to customers. The District has also been made aware of additional potential
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uses for the untreated water system infrastructure. The District would like to evaluate these
potential options, including the ability to allow for a partial decommissioning of the untreated
system, instead of the current planned full decommissioning of the system. The District will not
receive sufficient detail on the timing of these potential options until approximately mid-2023.

| am requesting Board direction for staff to complete a review of the Untreated Water System
Decommissioning Implementation Plan and its related information and draft an updated
implementation plan for Board review. In this review and analysis, staff shall include:

1. A schedule for review at a future Board meeting that includes a timeline for the required
treated water infrastructure improvements.

0 Chavez Tank vs Rehabilitation of the existing Kennedy Tank

o0 Snow and Chavez Loops
Staff anticipates bringing forward an agenda item for the October Board meeting that
includes the revised proposal to rehabilitate the existing Kennedy Tank (currently serving
the untreated system), in lieu of the proposed Chavez Tank.

2. The District's current priority with regards to Lake Ramona and the untreated water
system is continuing to lower the lake level to reduce evaporation losses and to
complete required repairs to Slide Gate 4. In the January 2020 Untreated Water System
Evaluation, evaporation losses were projected to be approximately $400,000 annually.
Based on the initial steps by staff to lower the lake level to 1230 feet, the District
estimates that this annual loss has been reduced to approximately $280,000. These
annual costs could be reduced to approximately $200,000 if the lake level is dropped to
an elevation of 1210 feet. Further lowering of the lake level involves various steps, and
the District is currently actively working on such steps.

3. Assessment of the recycled water market, both quantity and quality, in the Assessment
District 79-1 Untreated service area. Staff should investigate if the District can utilize
existing portions of the decommissioned untreated system to deliver recycled water to
agricultural customers, thus reducing their watering costs, off-setting potable water
usage, and selling a valuable resource in lieu of spraying it on the ground.

4. Complete investigation and analysis of other potential uses of the untreated system to
increase water sales volume and justify retention of portion of the untreated system.

5. An updated cost analysis of maintaining Operation and Maintenance of the untreated
system, without Lake Ramona impacts, vs just delivering water requirements in only the
potable system. Given the above items for consideration, is there a more cost-effective
Hybrid implementation plan?

Fiscal Impact
The numbers in the table below are an estimate of the revenue and expenses to operate the
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untreated water system prior to the beginning of decommissioning without considering the costs
related to Lake Ramona.

Estimated Revenue and Expenses for the Untreated System Without Lake Ramona Costs

FY 2018-2019

Untreated Water Sales (AFY)* 600
Untreated Water Sales Revenue ($)** $1,371,400
Untreated Pumping Revenue (3$) $222,800
Untreated Monthly Meter Charges ($) $153,000
Total Revenue $1,747,200
Operations — Labor ($)*** $150,000
Pumping Expenses ($)*** $430,000
SDCWA Capacity Charge for Untreated Connection ($) $125,700
SDCWA Purchased Water Costs ($) $1,356,400
Total Estimated Expenses $2,062,100
Net Revenue (Loss) ($314,900)

*Does not include the first 300-acre feet per year (AFY) provided to Malone property at no cost as this is a
cost related to Lake Ramona and not untreated water service.

**Includes agricultural rate credits and rebates from the PSAWR program; and reduction in revenue due
to costs due to City of Poway for Malone property sales.

*** Per the January 2020 Untreated Water System Evaluation and March 10, 2020 Agenda Item, annual
costs related to untreated water service include approximately $150,000 in labor costs and approximately
$430,000 in pumping costs.

Recommendation

District staff and | respectfully recommend the Board authorize the General Manager to extend
the deadline for untreated water service conversions and discontinuance of untreated water
service until analysis of the above considerations and a revised Implementation Plan and
timeline can be provided for Board review and approval.

I would also suggest we form a limited term ad hoc committee to work with staff on the
preliminary review and development of the revised plan for decommissioning or hybrid uses of
the untreated system.

Prepared and Submitted by: Jim Hickle, Div. 2 Board member and Erica Wolski, General
Manager
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