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Parks and Recreation Community Advisory Committee 
Regular Meeting Agenda 

Ramona Community Center 
434 Aqua Lane, Ramona, CA 92065 

Tuesday January 21, 2025 
6:30 P.M. 

 
Members of the public may attend the meeting in person or use this link to join virtually: 

https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09 
or by phone: 1 669 444 9171 US 

 
Meeting ID: 831 3340 8123 & Passcode: 362963 

 
AGENDA 

 
A. Opening of Meeting: 
 

A.1. Call to Order, Pledge of Allegiance, and Roll Call 
 
A.2. Opportunity for Members of the Public to Address the Committee on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for  
 November 19, 2024 
 
 Recommendation:  To adopt the meeting Minutes of November 19, 2024. 

 
B. Discussion Items: 

 
 B.1. Santa Maria Creek Greenway Trail Connection to Ramona Community Park, 

Including In-Park Trail and Amenities 
 

Recommendation:  Staff respectfully request the Parks and Recreation Community 
Advisory Committee discuss as appropriate. 
 

B.2. Fiscal Year 2026-2026 Parks Capital Budget  

Recommendation: Staff respectfully request the Parks and Recreation Community 
Advisory Committee discuss as appropriate. 

C. District Reports: 

C.1.  Activity Report November 15 – December 31 and Look Ahead 
 
C.2. Construction & Maintenance Activity Report November-December and Look 

Ahead 

RAMONA MUNICIPAL WATER DISTRICT 
 
 
 
 

https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09
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D. Committee Reports: 

 D.1. Member Reports and Requests 
 
 D.2. Ad Hoc Committee Reports 
 
E. Date and time of next scheduled committee meeting:  

Tuesday, March 18, 2025 at 6:30 p.m.  
 
 
 
 
 

Adjourn 
 
 
 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE 
BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be 
made in accordance with Section 54954.2 of the California Government Code.  Agenda item memorandums or documents prepared for the 
Board of Directors are available for public review online at www.rmwd.org and at the RMWD office,105 Earlham Street, Ramona, 
California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public 
Library. The Agenda is also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.  

http://www.rmwd.org/
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    MINUTES FOR THE MEETING 
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
November 19, 2024 

 
 

 
PRESENT 
 
Nina Schwettmann, Chair 
Casey Lynch, Vice-Chair 
Charlie Koehler 
Brianna McCormick 
Dennis Poland 
Dave Ross 
Cheryl Wegner, Alternate 
 
ABSENT 
 
Helene Armand, Alternate 
Chris Bertolero, Alternate 
Torry Brean, Alternate 
Karen Domnitz  
 
 
Also Present: Administrative Services Manager, Tim Clement; Park & Facilities Administrator, 
Darcy LaHaye; and Administrative Assistant/Board Secretary, Kellie Barclay. 
 
A. 

A.1. Call to Order, Roll Call and Pledge of Allegiance 
 

The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal 
Water District was called to order by Chairperson Schwettman at 6:33 p.m. at the Ramona 
Community Center 434 Aqua Lane, Ramona, CA.  She led the Committee, staff and public in 
the Pledge of Allegiance and the Board Secretary called roll. 
 

A.2. Opportunity for Members of the Public to Address the Committee on any 
Subject within the Committees Jurisdiction but not on the Agenda 

 
Jeff Becker introduced himself to the Committee as a member of the Ramona Junior Fair Board.  

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for  
 September 17, 2024 
 

Recommendation:  To adopt the Minutes of September 17, 2024. 
 

A question about tournament  and camping fees was briefly discussed.  
 
 

Jon Erro, Alternate 
Jennifer Hinojosa, Alternate 
Darby Vorce, Alternate 
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M\S\C MOTION TO ADOPT THE MEETING MINUTES FOR THE SEPTEMBER 17, 
2024 MEETING AS WRITTEN  (Koehler/Poland) 

 
AYES:  Koehler, Lynch, McCormick, Poland, Ross, Schwettmann 
NOES:  None 
ABSTAIN: None 
ABSENT: Domnitz  
 
B. Discussion Items: 
 

B.1. Volunteer Forms and Procedures 
 

Recommendation:  Staff respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate. 

 
Park & Facilities Administrator Darcy LaHaye presented a draft volunteer application to the 
Committee and explained that the District is developing a formal volunteer program with the 
goal of tracking volunteer hours to better understand the actual costs of operating the park and 
to have a better idea of who is volunteering. Committee discussion followed regarding who 
would administer the program, background checks, volunteer types (episodic vs. consistent), 
training and oversight. A suggestion was given to change the wording concerning background 
checks from “will perform” to “may perform”.   
 
 B.2. Penalties for Non-Compliance and Possible Need for Additional Staff  

Recommendation:  Staff respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate. 

Park & Facilities Administrator, Darcy LaHaye reported to the Committee concerns with athletic 
park users and other observed issues in the park and was looking for feedback from the 
Committee. Ms. LaHaye described various scenarios, emphasizing that the goal is not to 
remove users’ ability to use the fields but to address issues such as not picking up trash, not 
cleaning assigned restrooms, and habitual drinking at the fields. Committee discussion followed 
considering whether monetary penalties or removal from property would be appropriate, and 
noted that the field allocation policy currently lacks late penalties.  Discussion about billing 
practices and the idea of implementing a 10% late fee after 60 days for park users who pay their 
invoices late and a question was raised if this would be appropriate action to take. The 
Committee discussed the necessity for additional staffing to monitor & address the issue of 
unauthorized (rogue) groups using the fields, that has been displacing paying users and causing 
conflicts, and considered the need for more staff to monitor the park and manage any 
inappropriate activities. Ultimately, it was suggested that each parks user monitor their own area 
and reserved time slot and have the Park and Facility Administrator schedule a meeting in the 
immediate future to review parks policies with all parks users, with the understanding that any 
persistent/ongoing problems are forwarded to District staff for review and action. Jeff Lawler 
addressed the Committee about field usage groups. It was suggested to reinforce to the groups 
that they are responsible to clean their areas during their reserved time.  
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B.3. Adult Softball Snackbar Renovation 

 
Recommendation:  Staff respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate. 

CAC Member Dave Ross introduced the item and gave a comprehensive presentation of the 
Ramona Community Park’s Adult Softball Snackbar renovation, that is being donated by North 
Coast Church.  He discussed the history of the building, costs, design, and a timeline of 
construction thru completion. He also described an expanded scope of design that would 
include the creation of pathways, installing additional fencing, raising the bleachers, re-running a 
water line to the pitcher’s mound, re-leveling the fields, cutting and topping a perimeter warning 
track and a mural to the side of the snackbar. He explained that North Coast Church will provide 
labor and materials for the snack bar rehab and the additional scope would need approximately 
$15,000 if there are no donations of material, etc. for completion.  

C.        Reports: 
 

C.1.  Activity Report for September-November 2024 and Look Ahead 
 

Park & Facilities Administrator, Darcy LaHaye mentioned the jaripeos are on hold until staff can 
meet with the vendor.  
 

C.2.  Construction & Maintenance Activity Report September-November and 
Look Ahead 

 
Park & Facilities Administrator, Darcy LaHaye reported that the District applied for a County 
Neighborhood Program reinvestment grant for $12,200 to pay for a consultant to design a 
distributed speaker system and amplify room at the ROCC (Ramona Outdoor Community 
Center) to help with the noise pollution created by events at the park.  The new system would 
have the speakers put on the existing light posts facing down into the arena. She reported she 
attended a grant steering committee meeting and RMWD passed the first recommendation of 
the committee and would be forwarded to County Board of Supervisor Joel Anderson’s office for 
review with notification in late January 2025.  
 
 C.3.  Park Finance Reports 
 
Park & Facilities Administrator, Darcy LaHaye explained high level details of how the parks 
finance report is created and added additional information about more complex levels of 
financial reporting.  
 
 
D. Committee Reports: 
 
Vice-Chair Lynch reported that he will be stepping down as RCPG Parks CAC member 
immediately and said he would be available for assistance with the evolving Parks and 
Recreation Master Plan. On a separate matter not associated with RMWD, he provided high-
level details about the Ramona Rodeo Foundation’s plans to remove the concrete (CMU) blocks 
at the arena and replace them with safer panels to enhance rodeo safety. Additionally, they plan 
to upgrade the bleachers to include more seating and a VIP section. 

A.3. Page 3
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 E. Date and time of next committee meeting: 

 
Tuesday, January 21, 2025, at 6:30 p.m. 
 
 

Chairperson Schwettmann adjourned the meeting at 7:51 p.m. 
 
 
 
 
Adjourn 
 
 
 
 

______________________________ 
Nina Schwettmann, Chairperson 
Parks and Recreation Community 
Advisory Committee 
RAMONA MUNICIPAL WATER 
DISTRICT 

ATTEST: 
 

    
 
 
 
______________________________ 
Kellie Barclay, Board Secretary 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No  B.1. 
Parks and Recreation CAC 
Meeting of January 21, 2025 

Committee Members 
Ramona, CA 92065 
 
 
RE: SANTA MARIA CREEK GREENWAY TRAIL CONNECTION TO RAMONA 

COMMUNITY PARK, INCLUDING IN-PARK TRAIL AND AMENITIES 
 
Members of the Committee: 
 
Purpose 
To discuss how the proposed Santa Maria Creek Greenway Trail should connect to Ramona 
Community Park along with input on amenities to include and proposed routes. 
 
Background  
The County Department of Parks and Recreation (DPR) held workshops on August 12th and 
December 3rd in 2024 for the public to provide input on the proposed Santa Maria Creek 
Greenway trail that will connect Ramona Community Park to the Grasslands Preserve. Details 
on the proposed trail can be found on the County’s website:  

https://www.sdparks.org/content/sdparks/en/AboutUs/Plans/ParksImprovementPlan.html#SMCG  

Discussion 
District staff were asked in November 2024 about what we would like to see regarding how the 
trail should connect to the southern end of Ramona Community Park off of 7th Street. 
Attachment 1 shows one potential concept for the connection. Staff recommended that the 
request be brought to our Park Community Advisory Committee (CAC) for input by members of 
the public, park users and CAC members. 

If any agreements or easements are needed between the District and the County, those will be 
brought back to the CAC if community input is needed. They will then go to the District’s Board 
of Directors for final approval before execution. 

The County DPR will present a brief presentation overview of the Santa Maria Creek Greenway, 
followed by a session for questions and feedback. 
 
Fiscal Impact  
None at this time. 

 

 

https://www.sdparks.org/content/sdparks/en/AboutUs/Plans/ParksImprovementPlan.html#SMCG
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Recommendation  
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as 
appropriate. 

 

Prepared and submitted by:   Erica Wolski, General Manager 

 

ATTACHMENT: 
Attachment 1  Concept for Greenway Connection to Park   B.2. Page 3 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No  B.2. 
Parks and Recreation CAC 
Meeting of January 21, 2025 

Committee Members 
Ramona, CA 92065 
 
 
RE: FISCAL YEAR 2026-2026 PARKS CAPITAL BUDGET 
 
Members of the Committee: 
 
Purpose 
To solicit committee input on the proposed park capital budget in Fiscal Year 2025-2026. 

Background  
The District annually adopts an operating and capital budget for each Fiscal Year. The District 
intends to adopt the Fiscal Year 2025-2026 (July 1, 2025 to June 30, 2026) budget by no later 
than the May Board meeting. District staff would like to complete the first internal draft of the 
budget by March 1, 2025, so that the report can receive a final review by the Park CAC at the 
March 18, 2025 meeting. The District’s Board has tentatively committed approximately         
$0.5 million in annual spending on the park, as a result of the ongoing savings that the District 
has now that fire and emergency services have been transferred to San Diego County Fire 
Protection District. The District is continuing to refine operations costs and District staff 
potentially anticipate shifting up to $100,000 from this money to cover park operating costs until 
the operation and maintenance budget is better understood. After the capital budget is drafted, 
the operating budget will be developed and both budgets will be refined. 
 
Discussion  
A presentation is provided that specifies an overview of the projects completed or intended to be 
completed for Fiscal Year 2024-2025, as well as the grant-funded projects in process for the 
same fiscal year. It also outlines the proposed projects for Fiscal Year 2025-2026. 
 
Carryover Projects from FY24-25 

At the February 20, 2024 meeting, it was proposed to complete renovation of the Girls Softball 
bathroom for approximately $75,000. The restroom is in need of significant rehabilitation similar 
to the rehabilitation completed for the adult softball and soccer restrooms. 

Possible Projects  

• Additional well system improvements – cost to be determined 
 

• ROCC bathroom remodel – approximately $75,000 

 

 



• ROCC arena changes including removal of the concrete block walls and regrading of the 
existing site – cost to be determined 

• Design of ROCC expanded arena and/or judging tower – cost to be determined 

• Design of new ROCC bleachers – cost to be determined 

• Design and preliminary work on the dog park (grading/fencing) – cost to be determined 

• Mapping and signage for park – cost to be determined 

• Update of environmental and cultural studies – cost to be determined 

• Adult Softball parking lot rehab and entryway revisions – cost to be determined 

Park Users and the CAC members may propose other projects for the CAC’s consideration. 
After the list of projects is completed and prioritized, the District will review costs of the 
proposed projects and bring back a final recommended budget to the March 18th meeting.  

Fiscal Impact  
Approximately $400,000 in park capital replacement or improvement projects can be spent in 
FY2025-2026. Of the $500,000 the District’s Board intends to allocate for park facilities, 
$100,000 will be tentatively reserved for operating costs. This reservation will remain until the 
park’s operation and maintenance budget is better understood at the end of Fiscal Year 2024-
25. 
 
Recommendation  
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as 
appropriate. 

 

Prepared and submitted by:   Erica Wolski, General Manager 
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                                                            Agenda Item No  C.1. 
CAC Meeting of January 21, 2025 

 
 
 

To:   Parks and Recreation Community Advisory Committee 
 
From:   Erica Wolski 
 
Subject:  Activity Report November 15 – December 31 and Look Ahead 
 
 
Events Held Between November 15 and December 31,  2024 

• Quinceanera 

• Coastal Soccer Tournament 

• December 9-10 Power Shut Off – Canceled Field Use 

• Closed fields for seeding 

• RSL All Stars  

• Barrel Race  

Ramona Community Center Usage from November 15-December 31 

• Ramona Senior Center – every Monday-Friday 8am -4pm  

• Ramona Valley Presbyterian Church – every Sunday  

• RMWD Water and Sewer Outreach  

• Simply Cheddar Food Prep – commercial kitchen use 

• 10 community meetings 

o Parks CAC, RMWD Board of Directors, Ramona Design Review Board (DRB) 

and DRB Ad Hoc Committee, Ramona Community Planning Group (RCPG) 

Subcommittees (Transportation and Trails, Parks and Recreation, Greater 

Ramona, and RSRS), Ramona Soccer League Board, Ramona Trails 

Association, Santa Maria Creek Greenway. 

Current Athletic Field User Groups  

• Ramona Soccer League/INTRA – Approx. 250 participants  spring  

o INTRA plays year-round and has approximately 120 players 

RAMONA MUNICIPAL WATER DISTRICT 
 
    
 
  



C.1. Page 2 
 

o RSL rec league spring season begins Feb 20 Opening ceremony March 30 

 

• Ramona Pony Baseball – Approx. 400 participants   

o Spring Season   Cake and Cap Feb 1, 2025 

• Rebels Soccer 

o Club practice is year-round – approx. 200 participants 

o Adult soccer (Rebels Retro) – approx. 100 participants  

• Adult Softball League – 150 participants (estimated for spring)  

• Youth Girls Softball – approx. 100 participants 

• TBT Travel Baseball –3 teams    

• Bulldogs Travel Baseball – 1 team   

• NFL Flag Football – 1 team temporary space during winter break 

 
There are over 1,120 youth athletes and 250 adult athletes participating in sports programs 
hosted in the park this Spring.  
 
First Quarter 2025 Events 

Next page.  

 
 



C.1. Page 3 
 

 



  C.2. Page 1 
 

 
Agenda Item No. C.2. 

                CAC Meeting of January 21, 2025 
 
 
To:  Parks and Recreation Community Advisory Committee     
           
From:  Erica Wolski 
 
Subject: Construction & Maintenance Activity Report November-December and Look Ahead 
 
 
 
Projects Completed 
Access Relocated at Baseball Playground 
The playground at the baseball fields is now 
accessible to the public.  A new gate has been 
installed at the south entrance to the playground. The 
gate is currently unlocked at all times, but thein the 
future the District may decide on a locking schedule 
and will post hours. Playground use is at user’s own 
risk. 

 

Filla Way Street Naming   
The District received approval from the County to name a street after Mr. Ernie Filla. RMWD has 

contacted a street sign company to 
make the sign to County 
specifications.  Once we have the 
sign, we will coordinate a street 
naming ceremony/unveiling. The 
soccer fields will now have an 
address of 290 Filla Way. The 
District has requested a change to 
Google Maps, but the request has 
not yet been processed.  
 
 
 

 

RAMONA MUNICIPAL WATER DISTRICT 
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Projects In Progress 
Cox Cable Wi-Fi Project 
Cox Communications has installed cable from Elm Street under the Santa Maria Creek to the baseball 
snack bar.  The project should be completed by early February. Equipment and router will be installed 
and maintained in baseball snack bar. The equipment will allow Wi-Fi throughout the park.  More 
information on daily and ongoing user costs will be provided after the project is complete. This project 
was co-funded by Ramona Sports Association and the District.  

 
Field Closures for Winter Seeding 
The Baseball Complex fields and Girls Softball fields have been reopened after seeding.  Adult Softball 
Complex, Field #2 and Main Soccer fields are closed for seeding. Banners have been placed on gates 
to notify potential users of field closures. Partial openings have occurred on Field #2 and the rear 
soccer fields with cones and caution tape blocking off the areas that still need additional time for the 
seed to germinate.  
 
Adult Softball Field Sport Lighting Cable 
District staff trenched and ran cable underground for the new fixtures.  Field #1 cabling is complete.  
Field #2 will be completed by end of February. 
 
Park Land Dedication Ordinance (PLDO) Project – Soccer Lighting  
We received the switch box for the athletic lights.  SDG&E inspected the site and required contractor to 
install a bollards around the new transformer, add the address on the panel and add a housekeeping 
pad in front of meter gear.  These items will be addressed in a change order with the contractor.  All 
equipment has been received.  RMWD is expecting lights to be operational in February. 
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Upcoming Projects 
Tree Trimming at Adult Softball Fields  
The Tree Keeper will be trimming the mulberry trees inside the Adult Softball Complex on         
February 13th.   
 
Senior Center Permanent Generator  
The County of San Diego has executed a contract with the District for Community Development Block 
Grant (CDBG) funds. The District plans to award the generator contract at its February Board of 
Directors meeting. District staff will pour the pad for the generator and an electrician will be hired to 
complete the connection. Trees and shrubs in the area of the generator will be removed prior to pad 
construction beginning.  
 
Sports Lighting on Field 2 and Adult Softball Fields 
Impact Sports Lighting inspected poles and electrical panel at Adult Softball Fields and Field #2 on 
December 3rd using a drone and lift.  Supplies have been ordered and are expected by February 3rd.  
Project should commence in February. The District will provide an update after Impact Sports Lighting 
provides a schedule to begin work. 
 
A proposal was requested from Impact Sports Lighting to add controls to the main soccer field lights.  
The controls at this time will be on/off for the entire field. However, the addition of this controller will 
allow for a future retrofit of individual pole controls when the soccer field lighting is retrofitted in a future 
fiscal year.  
 
Distributed Speaker System at ROCC 
The District received confirmation from Supervisor Joel Anderson’s office that RMWD has been 
awarded $12,200 in grant funds for the design of a distributed speaker system and amplifier room at 
the ROCC. This will reduce impacts from equestrian event announcers and music events at the ROCC 
on the neighboring community. A contract has been issued to Salas O’Brien (https://salasobrien.com/) 
to complete the work. Salas O’Brien had previously completed noise monitoring for ROCC events for 
the District and advised on event sound controls. After design, the District will need to determine how to 
fund the construction and installation of the project.  

 
Volunteer Project at Adult Softball Complex 
Demolition is scheduled to begin in February and the work is scheduled for the weekend of May 3-4, 
2025.  Details on this project were provided at the November 2024 CAC meeting. More information 
about North Coast Church’s “Serve Your City” volunteer event is available online: 
https://www.northcoastchurch.com/serve-your-city-2025-save-the-date/   
 
Volunteer Project: Rehabilitate Picnic Tables 
Thomas Perfect will be working with volunteers to repair and rehabilitate the picnic tables by the 
Baseball Complex and Girls Softball Complex.  Numerous tables have broken and splintered tops and 
seat planks. 

https://salasobrien.com/
https://www.northcoastchurch.com/serve-your-city-2025-save-the-date/
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