MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
November 19, 2024

PRESENT

Nina Schwettmann, Chair
Casey Lynch, Vice-Chair
Charlie Koehler

Brianna McCormick
Dennis Poland

Dave Ross

Cheryl Wegner, Alternate

ABSENT

Helene Armand, Alternate Jon Erro, Alternate

Chris Bertolero, Alternate Jennifer Hinojosa, Alternate
Torry Brean, Alternate Darby Vorce, Alternate

Karen Domnitz

Also Present: Administrative Services Manager, Tim Clement; Park & Facilities Administrator,
Darcy LaHaye; and Administrative Assistant/Board Secretary, Kellie Barclay.

A.
A.1. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:33 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. She led the Committee, staff and public in
the Pledge of Allegiance and the Board Secretary called roll.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

Jeff Becker introduced himself to the Committee as a member of the Ramona Junior Fair Board.

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
September 17, 2024

Recommendation: To adopt the Minutes of September 17, 2024.

A question about tournament and camping fees was briefly discussed.
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M\S\C MOTION TO ADOPT THE MEETING MINUTES FOR THE SEPTEMBER 17,
2024 MEETING AS WRITTEN (Koehler/Poland)

AYES: Koehler, Lynch, McCormick, Poland, Ross, Schwettmann
NOES: None

ABSTAIN: None

ABSENT: Domnitz

B. Discussion Items:

B.1. Volunteer Forms and Procedures

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

Park & Facilities Administrator Darcy LaHaye presented a draft volunteer application to the
Committee and explained that the District is developing a formal volunteer program with the
goal of tracking volunteer hours to better understand the actual costs of operating the park and
to have a better idea of who is volunteering. Committee discussion followed regarding who
would administer the program, background checks, volunteer types (episodic vs. consistent),
training and oversight. A suggestion was given to change the wording concerning background
checks from “will perform” to “may perform”.

B.2. Penalties for Non-Compliance and Possible Need for Additional Staff

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

Park & Facilities Administrator, Darcy LaHaye reported to the Committee concerns with athletic
park users and other observed issues in the park and was looking for feedback from the
Committee. Ms. LaHaye described various scenarios, emphasizing that the goal is not to
remove users’ ability to use the fields but to address issues such as not picking up trash, not
cleaning assigned restrooms, and habitual drinking at the fields. Committee discussion followed
considering whether monetary penalties or removal from property would be appropriate, and
noted that the field allocation policy currently lacks late penalties. Discussion about billing
practices and the idea of implementing a 10% late fee after 60 days for park users who pay their
invoices late and a question was raised if this would be appropriate action to take. The
Committee discussed the necessity for additional staffing to monitor & address the issue of
unauthorized (rogue) groups using the fields, that has been displacing paying users and causing
conflicts, and considered the need for more staff to monitor the park and manage any
inappropriate activities. Ultimately, it was suggested that each parks user monitor their own area
and reserved time slot and have the Park and Facility Administrator schedule a meeting in the
immediate future to review parks policies with all parks users, with the understanding that any
persistent/ongoing problems are forwarded to District staff for review and action. Jeff Lawler
addressed the Committee about field usage groups. It was suggested to reinforce to the groups
that they are responsible to clean their areas during their reserved time.
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B.3. Adult Softball Snackbar Renovation

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

CAC Member Dave Ross introduced the item and gave a comprehensive presentation of the
Ramona Community Park’s Adult Softball Snackbar renovation, that is being donated by North
Coast Church. He discussed the history of the building, costs, design, and a timeline of
construction thru completion. He also described an expanded scope of design that would
include the creation of pathways, installing additional fencing, raising the bleachers, re-running a
water line to the pitcher's mound, re-leveling the fields, cutting and topping a perimeter warning
track and a mural to the side of the snackbar. He explained that North Coast Church will provide
labor and materials for the snack bar rehab and the additional scope would need approximately
$15,000 if there are no donations of material, etc. for completion.

C. Reports:
C.1. Activity Report for September-November 2024 and Look Ahead

Park & Facilities Administrator, Darcy LaHaye mentioned the jaripeos are on hold until staff can
meet with the vendor.

C.2. Construction & Maintenance Activity Report September-November and
Look Ahead

Park & Facilities Administrator, Darcy LaHaye reported that the District applied for a County
Neighborhood Program reinvestment grant for $12,200 to pay for a consultant to design a
distributed speaker system and amplify room at the ROCC (Ramona Outdoor Community
Center) to help with the noise pollution created by events at the park. The new system would
have the speakers put on the existing light posts facing down into the arena. She reported she
attended a grant steering committee meeting and RMWD passed the first recommendation of
the committee and would be forwarded to County Board of Supervisor Joel Anderson’s office for
review with notification in late January 2025.

C.3. Park Finance Reports

Park & Facilities Administrator, Darcy LaHaye explained high level details of how the parks
finance report is created and added additional information about more complex levels of
financial reporting.

D. Committee Reports:

Vice-Chair Lynch reported that he will be stepping down as RCPG Parks CAC member
immediately and said he would be available for assistance with the evolving Parks and
Recreation Master Plan. On a separate matter not associated with RMWD, he provided high-
level details about the Ramona Rodeo Foundation’s plans to remove the concrete (CMU) blocks
at the arena and replace them with safer panels to enhance rodeo safety. Additionally, they plan
to upgrade the bleachers to include more seating and a VIP section.
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E. Date and time of next committee meeting:

Tuesday, January 21, 2025, at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 7:51 p.m.

Adjourn
Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
DISTRICT

ATTEST:

KJMMW

Kellie Barclay ay, Board Secretary

RAMONA MUNICIPAL WATER DISTRICT
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