RAMONA MUNICIPAL WATER DISTRICT

Special Meeting of the Board of Directors

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
February 18, 2025
6:00 P.M.

Members of the public may use this link to join virtually:
https://zoom.us/j/92350802274?pwd=bEIPUUMxYWw3dU5ZROE3WEXWIpwQTO09
Or by phone: 1 669 900 9128
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239

AGENDA
A. Opening of Meeting
A.l. Call to Order, Pledge of Allegiance, and Roll Call Attendance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Special Meeting of February 18, 2025

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

A.5.  Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
January 2025

A.5.b. Committee Reports

A5b.-1 Ad Hoc Reports
Recycled Water & Potable Water Growth ~ Hickle & Lawler
Water Supply & Rights Hickle & Lawler

A.5.b.-2 Liaison Reports
San Diego County Water Authority Norman
Ramona Design Review Board Zoria
Ramona Community Planning Group Piva
San Diego Fire Advisory Board Piva
Leadership Council Piva
Ramona Chamber of Commerce Piva
San Diego Country Estates Association Lawler
Ramona Unified School District Board Hickle
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A.5.b.-3 Committee Meeting Reports

Finance and Administration Committee
Parks and Recreation Community
Advisory Committee

B. Ministerial Iltems

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.l.a. Adoption of the Regular Board Meeting Minutes General
for January 14, 2025 Manager

Recommendation: To adopt the Minutes for
January 14, 2025.

B.1.b. Adoption of Special Board Meeting Minutes for General
January 14, 2025 Manager

Recommendation: To adopt the Special Board
Meeting Minutes for January 14, 2025.

B.l.c. Acceptance of Monthly Financial Reports —
December 2024 Finance

Recommendation: No staff recommendation.

B.1.d. Authorization to Purchase John Deere 210P Jim Anderson
Tractor Loader for the Santa Maria Wastewater
Treatment Plant Through a Sourcewell
Cooperative Purchasing Contract

Recommendation: Staff respectfully recommends
that the Board of Directors authorize the General
Manager to purchase a sole-source contract with
RDO Agricultural Equipment Co. to purchase one
210P John Deere Tractor through the Sourcewell
contract or company with a lower price for a
purchase price of up to $141,000.

B.1l.e. Authorization to Purchase a 200KW 208V Erica Wolski
Emergency Backup Power Generator for the
Ramona Community Center Funded by a
Community Development Block Grant Through
a Sourcewell Cooperative Purchasing Contract
and Find That the Project Is Exempt From CEQA

Recommendation: Staff respectfully recommends
that the Board of Directors authorize the General
Manager to purchase an emergency backup power
generator for the Ramona Community Center via
the Sourcewell cooperative purchasing contract for
a cost not to exceed $92,900 and find the project is
exempt from the CEQA.
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B.1.f. Adoption of a Resolution to Appoint Authorized  Tim Clement

Agents for the Office of Emergency Services
State and Local Cybersecurity Grant Program

Recommendation: District staff respectfully
recommends the Board approve a resolution to
authorize the General Manager, or designee, to
enter into the grant agreement and execute related
documents for the California Office of Emergency
Services (Cal OES) FY2024 State and Local
Cybersecurity Grant Program.

B.1.g. Authorization to Award a Contract for Engineering

Construction of the Acres Water Pipelines -
Phase | Project

Recommendation: Staff respectfully recommends
the Board authorize the General Manager to award
a contract for construction of The Acres Water
Pipelines — Phase | Project to Cass Arrieta.

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)

F. Agenda Iltems which Anticipate Possible Input from Staff
F.1. Discussion and Possible Action to Approve a Roster Change Erica Wolski
for the Community Advisory Committee for Parks and
Recreation

Recommendation: Respectfully recommend the Board approve
the proposed roster addition(s) for the Parks and Recreation
Community Advisory Committee.

F.2. Discussion and Possible Action on Miscellaneous Comment Erica Wolski
Letters and Letters of Support
Recommendation: Respectfully request the Board discuss the
proposed letters and provide direction and to receive and file the
power outage letter.
G. Remaining Agenda Items
G.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from
the District for their actual and necessary expenses for attending meetings outside the District shall either
prepare a written report to be submitted at the next subsequent Board meeting or make a verbal report
during the next regular Board meeting. The report shall detail the information that may be of benefit to the
District that was presented at the meeting.
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G.2. Future Agenda ltems
H. Closing Agenda ltems
H.1. Date and Time for the Next Regular Meeting

March 11, 2025 - 6:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code.
Agenda item memorandums or documents prepared for the Board of Directors are available for public review online at

WWW.rmwd.org and at the RMWD office, 105 Earlham Street, Ramona, California, during normal business hours, Monday through
Thursday 7:30 a.m. to 4:00 p.m. and the agenda is also posted at the Ramona Public Library and at the entrance of the Ramona
Community Center, 434 Agua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT

To: Board of Directors Agenda Item No. A.5.a.
Special Board Meeting of February 18, 2025

From: Erica Wolski, General Manager

Subject: General Manager Information Report and Staff Activity for January 2025

Water Operations

From the Water Operations Manager:

In this activity report, | would like to acknowledge and commend all RMWD staff, including those in
Administration, Water, and Wastewater, for their exceptional commitment, dedication, and efforts during
these unforeseen circumstances during the last two months of power outages, Red Flag weather and
main leaks. — Joe Lomeli

Collection Division:

e On January 1, 2025, Operations staff promptly addressed a potential sewer spill at the intersection
of Main Street and Highway 78. Upon arrival, it was determined that the issue was a grease
interceptor overflow caused by a grease clog in the customer’s private lateral. The staff assisted with
the cleanup process.

e Collections staff collaborated with SCADA integrators Foreshock and Freedom Automation to
consolidate the Collections Human Machine Interface (HMI) software from the District Admin 2012
server (located in the Admin building) to the Operations Water Distribution 2020 server (located in
the Ops yard). This proactive measure was undertaken to enhance cybersecurity.

Meter Services Division:

Meter and Collections staff responded to an emergency situation involving the replacement of a 1-inch
untreated service line. This was necessitated by ongoing construction work on one of the two 14"
untreated steel pipelines (see Utilities Construction section for information on the 14-inch untreated
main leaks).

Distribution:

In January, the San Diego region experienced unprecedented Red Flag Santa Ana weather conditions.
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The Systems Department excelled in maintaining all water storage tanks at over 90% capacity to
ensure water availability for fire protection across all zones within the district. Simultaneously, they
effectively managed water age and water quality throughout the district’s service area.

Utilities Construction:

Construction staff responded to three after-hours pipeline repairs:
e Sunday January 12", on Pine Street and Hwy 78, 14-inch treated transmission pipeline.
e Tuesday January 14", Gillette 1830 zone, 14-inch untreated steel pipeline
e Friday January 17", Gillette 1830 zone, 14-inch untreated steel pipeline

A fourth leak surfaced on Tuesday, January 14th, and due to Red Flag weather, staff monitored the
leak for approximately 10 days until the Red Flag weather was over and completed the repair on
January 24th. The delay was to avoid shutting water off to affected customers during the power
outages on the west end and to avoid shutting off seven hydrants during Red Flag weather. When the
shutdown occurred, staff informed the nearest fire station prior to the shutdown.

Wastewater Operations

San Vicente:

e Contract awarded to the selected contractor.

¢ Annual Reports: Completed and submitted.

e Ongoing spray field and plant operations.

¢ Implemented measures for storage pond vector control.

e Conducted plant landscape and weed control activities.

e Reverse Osmosis Equipment: Troubleshooting intermittent communication failures.
e Sodium Hypochlorite Tanks: Approved drawings for two new tanks.

e Scum Pump #2: Installed for repair; rebuilt at a cost of $2,215 compared to a replacement cost of
$40,000.

o Completed required annual pesticide training for wastewater and water operations employees.

e Department of Pesticide Regulation (DPR) Permit issued a restricted materials permit to Jim
Anderson.

e DPR supervised an application, ensuring proper PPE usage and correct application.

e Operator ID issued to Jim Anderson for district pesticide purchases.

Santa Maria;

e Ongoing testing and resolution of grit, screening, and screw pump issues on the new headwork
project.

e Continued accuracy testing and diagnosis of communication issues on new effluent meters.
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e Replacing irrigation pumps #1 and #2.

e Progressing with the design of the new Santa Maria administration building.

Engineering

The following activities were ongoing or completed in the month of January 2025 for capital projects
underway within the District service area:

o 2025 Wastewater Collection & Treatment Master Plan: At the December 19, 2024 Board
Meeting, the Board authorized award of contract to Woodard & Curran. Following execution of
contract, the project will begin, and updates will be provided to the Board as required. A kick-off
meeting is scheduled for February 13, 2025. (Consultant: Woodard & Curran).

e 30-inch Pipeline Replacement: Contractor completed installation of the 30-inch valves and above
ground pipeline. Contractor in the process of disinfection and testing of the new pipeline to connect
to existing pipelines in the District’'s system. The western connection to the existing system has
been completed and is ready for connection of the new 30-inch pipeline. (Contractor: Griffith
Company)

o Wellfield Park Sports Lighting and Scoreboard Project: Contractor received electrical
equipment and completed installation in the field. Contractor is waiting for SDG&E inspection and
connection into SDG&E system. Contractor completed as much work as possible in the field.
(Contractor: Ace Electric).

e San Vicente Headworks Replacement Project: The District had a kick-off and pre-construction
meeting with the contractor. Contractor working on project submittals for review and approval to
order the required equipment and materials for the project. (Contractor: Jennette Company, Inc.)

e 2024 San Vicente & Santa Maria Sewer Rehabilitation Project: Contractor began construction
activities in the field and completed the majority of the work in the San Vicente sewer service area.
Contractor is waiting on permits form the County of San Diego to compete the work requiring
excavation on County right-of-way. Most of the work is trenchless work only requiring traffic control.
(Contractor: Robotic Sewer Solutions).

e The Acres Water Pipelines — Phase | Project: Consultant NV5 completed design and project was
advertised. Bids from contractors will be accepted until February 4, 2025. This project will be
presented to the Board for consideration of award of contract at the February Board meeting.
(Contractor: TBD).

e 16-in EIm Street Waterline & 14-inch Pipeline Replacement: Project under design. The project
is not intended to start construction until Fiscal Year 25-26 or later.
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7" Street Bridge Abutment Repair: The District is in the process of obtaining a permit from the
County of San Diego for construction. Once obtained, project will be advertised. Additional
information will be provided once available.

Other:

Continue working with new/potential water and sewer customers as well as private developers as
needed.

Continued work with RCAC and NV5 on The Acres Water Pipelines — Phase | Project.
Continued work with RCAC and NV5 on The Acres Septic to Sewer project and feasibility study.
Continued work with NV5 on Wildcat Canyon Road Pipeline Project design.

Review and processing of local development projects through the engineering counter.
Ongoing design of Infrastructure Replacement Projects.

Ongoing design of Tank and Reservoir Rehabilitation Projects.

Ongoing support on RMWD Legislative Code amendments and revisions.

Attend and support of monthly Board Meetings as required.

Attend San Diego Water Agencies’ Standards committee meetings and review of proposed
revisions as required.

Attend County of San Diego utility coordination meetings as required.

Finance/Purchasing/Fleet Maintenance

Continued developing the initial outline of the District's Strategic Business Plan and soliciting
feedback from stakeholders.

Continued efforts in developing an installment payment plan option for new customers to use in
paying for water or sewer capacity fees.

Began developing early projections for the following year's budget and capital spending plan.

Administrative Services

Review and implementation of flexible schedule options to comply with MOU terms
Beginning of 2025 Backflow Testing, first quarter
Administration of park/field activities

Administration of safety training
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o Employee Recognition Event Coordination (held on Jan 31%)

e Various personnel matters

Anticipated February 2025 Activity

Water Operations

Collection Division:

¢ Identify businesses currently holding wastewater discharge permits within both the Santa Maria and
San Vicente collection systems and conduct a visual survey of their grease interceptors.

¢ Continue with routine CCTV inspections and cleaning of the collection systems throughout both the
Santa Maria and San Vicente wastewater basins.

Systems / Utilities Divisions:

e Maintain district-wide water quality standards and collect first-quarter 2025 samples for
Trihalomethanes (THMs) and Haloacetic Acids (HAAS).

¢ Replace the nonfunctioning variable frequency drive (VFD) on pump #2 at the San Diego Country
Estates Pump Station.

Meter Services Division:

Continue with Meter division monthly routine activities and continue to research the best technologies
for implementing remote construction meter reading to improve efficiency.

Construction Division:

o Continue with the installation of poly service lines, meter resitters, water quality sample stations,
and the replacement of broken valves throughout the district.

e Replace the 12-inch flow mag-meter at San Diego Country Estates Pump Station.

e Continue with valve turning and fire hydrant maintenance and implement a method for water
customers to view maintenance efforts on hydrants.

Wastewater Operations

San Vicente:

o Headworks replacement - working with contractors.

e Spray field maintenance irrigation and weed control.

e Plant maintenance - weed control and pond embankment maintenance; vector control.

e Monthly Waste Discharge reports.
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e Storage pond management.

e Prepping for regular maintenance of NaOCI (sodium hypochlorite) tanks.
e Monthly Discharge reports.

Santa Maria:

e Monthly Waste Discharge reports.

e Spray field operations.

e Storage pond management.

e Centrifuge is online. Currently addressing a few minor issues.

e Working on grit removal efficiency.

e Quarterly CalRecycle RDRS (Recycling and Disposal Reporting System) reporting for sludge
disposal.

o Evaluating solutions for Pond #1 leakage, tule management, and tertiary conversion.

Finance/Purchasing/Fleet Maintenance

e Continued efforts in soliciting feedback and developing the District's Strategic Business Plan.

e Continued efforts in developing an installment payment plan option for new customers to use in
paying for water or sewer capacity fees.

« Developing the following year's budget and capital spending plan.

Administrative Services

e Recruitment activity for one position

e Continuation of 2025 Backflow Testing, first quarter
e Initial preparation for 2024 Water Quality Report

e Preparation for 4th Grade Poster Contest

e Administration of CalOES Cybersecurity Grant

e Administration of park/field activities

e Administration of safety training

e Various personnel matters
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Ramona Municipal Water District
Construction Projects Status Report

February 18, 2025
Contract Amount Estimated %
Status As Project . . (5) % Change | Current Contract | Scheduled ’
Project Name Contractor/ Consultant | Including Board Approved . of Work Status/Remarks
of: Number Orders Amount ($) Completion
Change Orders Completed
30-in Mount Woodson Waterline . L
1/31/2025 JO 51965 Replacement Project Griffith Company S 8,469,213.00 0.9% S 8,548,730.36| 2/28/2025 88% Construction in progress.
30-in Mount Woodson Waterline CM will continue as long as
1/31/2025 JO 51965 X Ardurra S 463,280.00 0.0% S 463,280.00| 2/28/2025 88% L.
Replacement Project construction is in process.
Construction on hold.
JO 18027-3 Wellfield Park Sports Lighting and . uct . .
. " . Z/0 " . (]
1/31/2025 (PHO2) Scoreboard Proiect Ace Electric S 832,200.00 1.2% S 842,196.67| 1/31/2025 96% Contractor waiting on delivery
J of equipment..
Santa Maria Sewer Rehabilitation . X Contractor working on
1/31/2025 JO 55244 . Robotic Sewer Solutions | $ 445,723.00 0.0% S 445,723.00( 4/30/2025 20% .
Project approval of submittals
San Vicente Sewer Rehabilitation Contractor working on
1/31/2025 | 1054202 ! e et Robotic Sewer Solutions | $ 112,300.00 00% |$  112,300.00| 4/30/2025 75% working
Project approval of submittals
San Vicente Mechanical Bar Screen Contractor working on
1/31/2025 | 1O 54225 ! cal ® Jennette Company, Inc. | $ 989,400.00 00% |$  989,400.00| 6/30/2025 5% working
Replacement Project approval of submittals

A.5.a. Page 7




MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
January 14, 2025

PRESENT

Jim Hickle President

Jeff Lawler Vice-President
Jim Piva Secretary

Jacob Zoria Treasurer
Princess Norman Director at-Large

A. PUBLIC SESSION — TIME CERTAIN: 6:00 P.M.
A.1l. Call to Order, Pledge of Allegiance and Roll Call

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called
to order by President Hickle at 6:00 p.m. at the Ramona Community Center, 434 Aqua Lane,
Ramona, County of San Diego, State of California. President Hickle led the Board and members
of the audience in the Pledge of Allegiance and the Board Secretary called roll.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for the Meeting of January 14, 2025
M\S\C MOTION TO ADOPT THE AGENDA OF JANUARY 14, 2025 (Lawler/Zoria)
AYES: Hickle, Lawler, Norman, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

None.
A.5.  Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
December 2024

General Manager Erica Wolski announced the approval of a $227,000 cybersecurity grant from the
California Office of Emergency Services. She reported that the initial request was for $250,000,
and the official proposal will be submitted later this month. She stated she will share details with
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the Board when the funds are released. She also reported that many water agencies are receiving
guestions from the public due to the wildfires in Los Angeles and the adequacy of the region’s
hydrant system. She said that they are collaborating with various water authority member agencies
and have reached out to Jeff Collins, Director of the San Diego County Fire Protection District to
determine the appropriate public communication strategy. The Board said education and
expectation setting are important on this subject.

A.5.b. Committee Reports
A5.b.-1 Ad Hoc Reports

Regarding the Recycled Water & Potable Water Growth ad hoc committee, Ms. Wolski reported
they are waiting for the draft CEQA report to return from review and she anticipates it will go out for
public release in February.

Regarding the Water Supply and Rights Ad hoc committee, General Manager Wolski said they are
waiting for the contract from Rutan & Tucker LLP and will have a meeting and report out in
February.

A.5.b.-2 Liaison Reports

Regarding the San Diego County Water Authority (SDCWA), Director Norman updated the Board
on recent activities and reported taking a day trip to inspect engineering and operations projects at
SDCWA and as well as visiting their command center. Additionally, she registered for a field trip to
the Sacramento-San Joaquin River Delta region, to continue expanding her knowledge of water
affairs, local and statewide at the end of February.

Director Piva and General Manager Wolski reported on the recent Ramona Leadership Council
meeting. She noted that the Ramona Community Planning Group (RCPG) did not meet in January
due to the library community room being used for potential Public Safety Power Shutoffs and the
District is currently waiting for nomination to fill two vacant seats on the Parks CAC and that the
RCPG seat is open on the Ramona Subcommittee of the San Diego Fire Advisory Board.

The Ramona Chamber of Commerce through the Leadership Council requested that community

organizations prepare comment letters regarding the crosswalks needed on Main Street to support
their efforts in working with Caltrans to get at least one, if not more, crosswalks added between 10
and 3" Streets. This issue was discussed by the District’s Board at a meeting in late summer 2024.

The Association of Planning Groups requested via the Leadership Council that community
organizations prepare a letter of support for the unincorporated representatives to meet with
SANDAG and Representative Darrell Issa’s office. Representative Issa’s office previously met with
SANDAG and City representatives in 2024 but did not include unincorporated representatives in
that meeting.

Members of the community and the Leadership Council are drafting a letter with feedback on how
the Public Safety Power Shutoffs (PSPS) events were handled in December 2024 and January
2025. Community members who worked on the letter to date include: Erica Wolski (who was the
lead in preparing the letter), Robin Joy Maxson, Tim Connelly, and Casey Lynch.

Additionally, it was reported that the Grange on 7th Street is reactivating the Ramona chapter after
being dormant for a period of years and they need a minimum number of members to reactivate.
Questions about the scope of the Grange followed regarding whether it will focus on agricultural
topics or other community interests.
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It was reported that activities will depend on what the community members want to do. Members
can be as young as 14 and have voting rights.

It was also mentioned that the Ramona Cemetery District has a new board and there will be
additional invites to the Leadership Council for the changes in elected members at the RCPG and
a new representative from the Ramona Real Estate Association.

A.5.b.-3 Committee Meeting Reports

General Manager Wolski mentioned that a Finance and Administration Standing Committee
meeting may be scheduled soon. She also provided a brief update to the Board about an agenda
item for the upcoming Parks and Recreation CAC meeting that will discuss the park’s County of
San Diego Greenway Project and its integration within the park.

A.6. Discussion and Possible Action to Elect Officers of the Ramona Municipal
Water District Board of Directors

Recommendation: It is recommended the Board of Directors elect officers for 2025
to comply with Legislative Code Section 2.08.050.

M\S\C MOTION FOR THE CURRENT SLATE FOR 2025 WITH JIM HICKLE AS
PRESIDENT, JEFF LAWLER AS VICE-PRESIDENT, JIM PIVA AS SECRETARY,
JACOB ZORIA AS TREASURER AND PRINCESS NORMAN AS DIRECTOR-AT-
LARGE (Piva/Zoria)

AYES: Hickle, Lawler, Norman, Piva, Zoria
NOES: None
ABSTAIN: None
ABSENT: None

A.7. Adjourn to Ramona Public Facilities Corporation Board Meeting

President Hickle adjourned to the regular meeting of the Ramona Public Facilities Corporation

Board Meeting at 6:15 p.m. (Minutes of the Ramona Public Facilities Corporation are a separate item to be considered at the
next Ramona Public Facilities Corporation Board meeting)

A.7.a. Call to Order
President Hickle opened the meeting.
A.7.b. Election of Officers

M\S\C MOTION TO KEEP THE SAME SLATE OF LEADERSHIP AS THE RMWD FOR
THE RAMONA PUBLIC FACILITIES CORPORATION; JIM HICKLE AS
PRESIDENT, JEFF LAWLER AS VICE-PRESIDENT, JIM PIVA AS SECRETARY,
JACOB ZORIA AS TREASURER AND PRINCESS NORMAN AS DIRECTOR AT-
LARGE (Lawler/Piva)

AYES: Hickle, Lawler, Norman, Piva, Zoria
NOES: None
ABSTAIN: None
ABSENT: None
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President Hickle briefly explained the purpose of the RPFC. General Manager Wolski commented
that the RPFC is a method for the District to manage its debt obligations.

A.7.c. Approval of Minutes for January 9, 2024

M\S\C MOTION TO APPROVE THE MINUTES FOR THE JANUARY 9, 2024 RAMONA
PUBLIC FACILITIES CORPORATION MEETING (Lawler/Hickle)

AYES: Hickle, Lawler, Piva, Zoria

NOES: None

ABSTAIN: Norman
ABSENT: None

A.7.d. Adjourn to the Regular Meeting of the Ramona Municipal Water
District Board of Directors

A.8. Reconvene to Regular Meeting of the RMWD Board of Directors
President Hickle adjourned the regular meeting of the Board of Directors of the Ramona Public
Facilities Corporation at 6:18 p.m. and reconvened the regular meeting of the Board of Directors of

the Ramona Municipal Water District.

B. Ministerial Items

B.1. Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a Board Member
requests separate action on a specific item)

B.1.a. Adoption of the Special Board Meeting Minutes for December 19, 2024

Recommendation: To adopt the Minutes for December 19, 2024.

B.1.b. Acceptance of Monthly Financial Reports — November 2024

Recommendation: No staff recommendation.

B.1.c. Approval of Certified Backflow Tester List for 2025

Recommendation: Staff respectfully recommend the Board of Directors
approve the Backflow Tester list for 2025.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR (Piva/Zoria)
AYES: Hickle, Lawler, Norman, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)
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D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the

Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

G. Closed Session - NOT OPEN TO THE PUBLIC
The Board entered closed session at 6:20 p.m.

G.1. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2) (1 case); Existing Facts and Circumstances Pursuant to Government
Code Section 54956.9(e)(3)

G.2. CONFERENCE WITH LABOR NEGOTIATORS
(Gov. Code section 54957.6) Agency Designated Representatives: Erica Wolski,
Tim Clement, Gaby Uribe, Jennifer Lyon
Employee Organization: Ramona Municipal Water District Employee Association

G.3. CONFERENCE WITH LABOR NEGOTIATORS
(Government Code Section 54957.6)
Agency Designated Representatives: President and General Counsel
Unrepresented Employees (Management/Professional/Confidential Employees)

Closed Session ended at 6:48 p.m. Legal Counsel reported that direction was given on the three
items with no reportable action taken.

H. Remaining Agenda Items

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District
for their actual and necessary expenses for attending meetings outside the District shall either prepare a written
report to be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board
meeting. The report shall detail the information that may be of benefit to the District that was presented at the
meeting.

None reported.
H.2. Future Agenda Iltems

General Manager Wolski mentioned at the next meeting there will possibly be a ratification of
letters of support for the Leadership Council. The Board requested an update of the Strategic Plan
and General Manager Wolski reported that there are notes in the current General Manager’s
Report (A.5.a.) and there are currently seventy-eight departmental goals, which management are
consolidating.

l. Closing Agenda ltems

[.1. Date and Time for the Next Regular Meeting
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February 11, 2025 — 6:00 p.m.

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona Municipal
Water District at 6:53 p.m.

Adjourn

Jim Hickle, President, Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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January 14, 2025
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MINUTES FOR THE SPECIAL MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
January 14, 2025

PRESENT
Jim Hickle President
Jeff Lawler Vice-President
Jim Piva Secretary
Jacob Zoria Director-At-Large
Princess Norman Director

1. Call to Order

The Special Meeting of the Board of Directors of the Ramona Municipal Water District was called
to order by President Hickle at 4:00 p.m. at the Santa Maria Wastewater Treatment Plant, 260
Sawday St., Ramona, CA 92065.

2. Public Comment on any Item Described in this Notice.

None.

3. Informational Item: Completion of Santa Maria Water Reclamation Plant
Effluent Transmission Main and Headworks Projects

Recommendation: No action required. Item is informational only.

The Board met with staff and designers of the Santa Maria Reclamation Plant Effluent
Transmission Main and Headworks Projects and toured the newly completed project.

4. Adjourn

President Hickle adjourned the Special Meeting of the Board of Directors of the Ramona Municipal
Water District at 4:59 p.m.

Adjourn

Jim Hickle, President, Board of Directors
RAMONA MUNICIPAL WATER DISTRICT

RMWD Board of Directors Special Meeting Minutes 1
January 14, 2025

B.1.b. Page 1



RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Special Board Meeting of February 18, 2025

Jim Hickle, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — DECEMBER 2024

Members of the Board:

Purpose
To present monthly financial reports for the month of December 2024.

Background
Accounts with December financial activity are closed during the month of January and submitted to

the Board in February.

Discussion
The monthly reports for December 2024 are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Janeen Myers, Accounting Supervisor
Reviewed by: Joe Spence, Chief Financial Officer

Submitted by: Erica Wolski, General Manager

ATTACHMENT:
Attachment 1 December 2024 Financials B.1.c. Page 2-17
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
ALL OPERATING FUNDS
FOR DECEMBER 2024 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
December December-24 BUDGET (UNFAV)

[SUMMARY - ALL OPERATING FUNDS |

REVENUE
WATER FUND $ 1,804,213 $ 12,648,685 $ 12,782,862 $ (134,177)
PARK FUND 94,534 575,975 568,500 7,475
SAN VICENTE SANITATION FUND 270,253 1,724,672 1,693,000 31,672
SANTA MARIA SANITATION FUND 323,564 2,185,001 2,119,450 65,641
GENERAL FUND 33,604 216,725 203,000 13,725

TOTAL REVENUE BY FUND 2,526,168 17,351,147 17,366,812 (15,664)

EXPENSES
WATER FUND (1,497,094)  (10,198,842)  (11,335,755) 1,136,913
PARK FUND (57,698) (398,047) (336,160) (61,887)
SAN VICENTE SANITATION FUND (322,044) (1,406,958) (1,762,685) 355,727
SANTA MARIA SANITATION FUND (397,108) (1,645,021) (1,804,830) 159,809
GENERAL FUND (80,828) (524,404) (625,000) 100,596

TOTAL EXPENSES BY FUND (2,354,772)  (14,173,272)  (15,864,430) 1,691,158

NET OPERATING REVENUE LESS EXPENSES 171,395 3,177,875 1,502,381 1,675,493
TRANSFERS TO CAPITAL FUNDS (116,667) (500,000) (700,000) 200,000

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ 54,729 $ 2,677,875 $ 802,381 $ 1,875,493

B.1.c. Page 2



ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
WATER FUND
FOR DECEMBER 2024 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2024

VARIANCE
MONTH OF Y TO D YTOD FAV
December December-24 BUDGET (UNFAV)
[FUND 01 - WATER |
REVENUE
TREATED WATER SALES* ] $ 837,358 $ 6,752,416 $ 6,440,361 $ 312,055
UNTREATED WATER SALES* 48,077 262,457 226,149 36,309
CONSTRUCTION WATER SALES 11,756 57,550 50,749 6,801
PUMPING CHARGES 177,050 1,372,791 1,458,998 (86,208)
TOTAL WATER/PUMPING REVENUE 1,074,240 8,445,214 8,176,257 268,957
WATER SYSTEM CHARGES 526,051 3,060,550 3,452,285 (391,735)
FEES & LATE CHARGES 24,608 133,656 110,860 22,796
SERVICE CONNECTIONS 3,042 3,503 3,780 (277)
OTHER OPERATING REVENUE 8,866 13,820 27,368 (13,548)
TOTAL OTHER OPERATING REVENUE 562,568 3,211,529 3,594,293 (382,764)
PROPERTY TAX - SECURED? 137,500 825,000 825,000 -
INTEREST INCOME & UNREALIZED GAIN (LOSS) 29,905 166,941 187,311 (20,370)
TOTAL NON-OPERATING REVENUE 167,405 991,941 1,012,311 (20,370)
TOTAL REVENUE 1,804,213 12,648,685 12,782,862 (134,177)
EXPENSES
SDCWA COST OF PURCHASED WATER - VARIABLE TREATED* ] (534,264) (3,888,417) (3,976,035) 87,618
SDCWA COST OF PURCHASED WATER - VARIABLE UNTREATED* (93,202) (639,496) (575,046) (64,450)
SDCWA COST OF PURCHASED WATER - FIXED (161,128) (966,768) (1,141,326) 174,558
PUMPING FACILITIES EXPENSES (119,257) (1,240,885) (1,344,919) 104,034
OTHER CHARGES - DUE TO POWAY - - (15,000) 15,000
CHANGE IN WATER INVENTORY 7,032 10,860 - 10,860
TOTAL COST OF WATER/PUMPING EXPENSES (900,819) (6,724,705) (7,052,325) 327,620
ADMINISTRATION (68,382) (406,673) (682,580) 275,907
SYSTEMS (165,814) (806,194) (862,825) 56,631
TRANSMISSION AND DISTRIBUTION (167,293) (920,795) (1,235,650) 314,855
VEHICLE MAINTENANCE (42,238) (215,750) (218,100) 2,350
LAKE RAMONA (1,143) (7,218) (56,200) 48,982
TOTAL OPERATING EXPENSES BY DEPARTMENT? (444,870) (2,356,630) (3,055,355) 698,725
TOTAL DEPARTMENT EXPENSES (1,345,688) (9,081,335)  (10,107,680) 1,026,345
GENERAL & ADMIN COST ALLOCATIONS (151,406) (1,117,507) (1,228,075) 110,568
TOTAL EXPENSES (1,497,094) (10,198,842) (11,335,755) 1,136,913
NET OPERATING REVENUE LESS EXPENSES $ 307,119 $ 2,449,842 $ 1,447,106 $ 1,002,736

" Net of PSAWR Credits
2Property Tax Revenues are accrued over a 12 month period
3Does not include Depreciation Expense
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
PARK FUND
FOR DECEMBER 2024 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
December December-24 BUDGET (UNFAV)
[FUND 03 - PARK |
REVENUE
RENT/LEASE INCOME $ 14,199 98,225 90,000 $ 8,225
TOTAL OPERATING REVENUE 14,199 98,225 90,000 8,225
PROPERTY TAX - SECURED * 63,250 379,500 379,500 -
PARK IMPROVMENT DISTRICT A - PROPERTY TAX! 16,000 96,000 96,000 -
INTEREST INCOME/UNREALIZED GAIN (LOSS) 1,085 2,050 3,000 (950)
OTHER NON-OPERATING REVENUE - 200 - 200
TOTAL NON-OPERATING REVENUE 80,335 477,750 478,500 (750)
TOTAL REVENUE 94,534 575,975 568,500 7,475
EXPENSES
OPERATING EXPENSES (54,213) (361,717) (300,300) (61,417)
TOTAL OPERATING EXPENSES BY DEPARTMENT? (54,213) (361,717) (300,300) (61,417)
GENERAL & ADMIN COST ALLOCATIONS (3,485) (36,330) (35,860) (470)
TOTAL EXPENSES (57,698) (398,047) (336,160) (61,887)
NET OPERATING REVENUE LESS EXPENSES $ 36,836 $ 177,927 $ 232,340 $ (54,413)
TRANSFERS FROM CAPITAL FUND - 200,000 - 200,000
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ 36,836 $ 377,927 $ 232,340 $ 145,587

1Property Tax Revenues are accrued over a 12 month period
2Does not include Depreciation Expense
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SAN VICENTE SANITATION FUND
FOR DECEMBER 2024 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
December December-24 BUDGET (UNFAV)
|FUND 04 - SAN VICENTE SANITATION |
REVENUE
SEWER CHARGES $ 9,172 $ 50,351 $ 55,424 $ (5,073)
SEWER - TAX ROLL! 240,971 1,445,826 1,445,826 -
SEWER AVAILABILITY?2 3,292 19,750 19,750 -
TERTIARY WATER SALES 9,363 154,854 112,500 42,354
OTHER OPERATING REVENUE 150 400 500 (100)
TOTAL OPERATING REVENUE 262,948 1,671,182 1,634,000 37,182
INTEREST INCOME/UNREALIZED GAIN (LOSS) 7,305 53,490 59,000 (5,510)
TOTAL NON-OPERATING REVENUE 7,305 53,490 59,000 (5,510)
TOTAL REVENUE 270,253 1,724,672 1,693,000 31,672
EXPENSES
ADMINISTRATION (16,565) (91,653) (114,000) 22,347
TREATMENT (195,871) (479,906) (719,650) 239,744
COLLECTIONS (37,074) (213,600) (277,025) 63,425
REVERSE OSMOSIS (27,444) (289,002) (286,300) (2,702)
TOTAL OPERATING EXPENSES BY DEPARTMENT? (276,953) (1,074,161) (1,396,975) 322,814
GENERAL & ADMIN COST ALLOCATIONS (45,091) (332,797) (365,710) 32,913
TOTAL EXPENSES (322,044) (1,406,958) (1,762,685) 355,727
NET OPERATING REVENUE LESS EXPENSES $ (51,791) $ 317,714 $ (69,685) $ 387,399
TRANSFERS TO CAPITAL FUNDS (8,333) (50,000) (50,000) -
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ (60,125) $ 267,714 $ (119,685) $ 387,399

1SewerTax Roll Revenues are accrued over a 12 month period
2Sewer Avalibility Revenues are accrued over a 12 month period
3Does not include Depreciation Expense
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SANTA MARIA SANITATION FUND
FOR DECEMBER 2024 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
December December-24 BUDGET (UNFAV)
|FUND 05 - SANTA MARIA SANITATION |
REVENUE
SEWER CHARGES $ 11,963 $ 78,023 $ 111,281 $ (33,258)
SEWER - TAX ROLL! 294,270 1,765,620 1,765,620 -
TERTIARY WATER SALES 7,291 268,461 170,000 98,461
OTHER OPERATING REVENUE 1,750 8,900 9,550 (650)
TOTAL OPERATING REVENUE 315,274 2,121,003 2,056,450 64,553
INTEREST INCOME/UNREALIZED GAIN (LOSS) 8,289 64,088 63,000 1,088
TOTAL NON-OPERATING REVENUE 8,289 64,088 63,000 1,088
TOTAL REVENUE 323,564 2,185,091 2,119,450 65,641
EXPENSES
ADMINISTRATION (15,970) (89,031) (111,500) 22,469
TREATMENT (261,577) (903,962) (951,800) 47,838
COLLECTIONS (65,520) (253,150) (303,175) 50,025
TOTAL OPERATING EXPENSES BY DEPARTMENT? (343,067) (1,246,143) (1,366,475) 120,332
GENERAL & ADMIN COST ALLOCATIONS (54,041) (398,878) (438,355) 39,477
TOTAL EXPENSES (397,108) (1,645,021) (1,804,830) 159,809
NET OPERATING REVENUE LESS EXPENSES $ (73,545) $ 540,070 $ 314,620 $ 225,450
TRANSFERS TO CAPITAL FUNDS (108,333) (650,000) (650,000) -
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ (181,878) $ (109,930) $ (335,380) $ 225,450

1SewerTax Roll Revenues are accrued over a 12 month period
2Does not include Depreciation Expense
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
GENERAL FUND
FOR DECEMBER 2024 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
December December-24 BUDGET (UNFAV)
[FUND 06 - GENERAL |
REVENUE
LEASE/RENT INCOME $ 21,127 $ 125,789 $ 122,246 $ 3,543
OTHER OPERATING REVENUE 300 7,397 11,910 (4,512)
TOTAL OPERATING REVENUE 21,427 133,186 134,156 (970)
INTEREST INCOME/UNREALIZED GAIN (LOSS) 12,149 80,036 68,000 12,036
OTHER NON-OPERATING REVENUE 27 3,503 845 2,658
TOTAL NON-OPERATING REVENUE 12,177 83,539 68,845 14,694
TOTAL REVENUE 33,604 216,725 203,000 13,725
EXPENSES
BOARD OF DIRECTORS (23,399) (58,233) (140,400) 82,167
GENERAL MANAGER (29,456) (186,973) (245,950) 58,977
FINANCE/PURCHASING (56,609) (373,199) (395,000) 21,801
CUSTOMER SERVICE (24,699) (167,569) (256,150) 88,581
ACCOUNTING (34,013) (201,188) (231,900) 30,712
ADMIN SERVICES (76,959) (544,595) (651,600) 107,005
ENGINEERING (69,985) (226,699) (334,650) 107,951
GENERAL SERVICES (19,730) (651,461) (429,850)  (221,611)
PUBLIC OUTREACH - - (7,500) 7,500
TOTAL OPERATING EXPENSES BY DEPARTMENT! (334,851) (2,409,916) (2,693,000) 283,084
GENERAL & ADMIN COST ALLOCATIONS 254,023 1,885,512 2,068,000 (182,488)
TOTAL EXPENSES (80,828) (524,404) (625,000) 100,596
NET OPERATING REVENUES LESS EXPENSES $ (47,224) $ (307,679) $  (422,000) $ 114,321

1Does not include Depreciation Expense
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RAMONA MUNICIPAL WATER DISTRICT
OPERATING REVENUE/EXPENDITURE TREND 2024-2025

ATTACHMENT 1

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
General
Revenue $ 39,233 3 36,673 3 37,918 3 35,019 $ 34279 3% 33,604 $ 216,725
Expenditures (46,520) (112,432) (76,292) (82,835) (125,498) (80,828) (524,404)
Total (7,287) (75,758) (38,374) (47,816) (91,219) (47,224) - - (307,679)
Transfers - - - - - - -
Net Result (7,287) (75,758) (38,374) (47,816) (91,219) (47,224) - - (307,679)
Water
Revenue 2,280,933 2,099,650 2,177,185 2,290,602 1,996,103 1,804,213 12,648,685
Expenditures (1,644,285)  (1,900,683)  (1,802,983)  (1,748,018)  (1,605,779)  (1,497,094) (10,198,842)
Total 636,647 198,967 374,202 542,584 390,324 307,119 - - 2,449,842
Transfers - - - - - - -
Net Result 636,647 198,967 374,202 542,584 390,324 307,119 - - 2,449,842
Park
Revenue 95,654 87,237 98,798 93,217 106,534 94,534 575,975
Expenditures (47,740) (75,984) (70,024) (71,508) (75,094) (57,698) (398,047)
Total 47,914 11,253 28,774 21,709 31,440 36,836 - - 177,927
Transfers - 100,000 100,000 - - - 200,000
Net Result 47,914 111,253 128,774 21,709 31,440 36,836 - - 377,927
San Vicente
Revenue 291,770 292,714 299,381 298,274 272,279 270,253 1,724,672
Expenditures (127,083) (278,093) (229,141) (214,592) (236,005) (322,044) (1,406,958)
Total 164,686 14,621 70,240 83,682 36,275 (51,791) - - 317,714
Transfers (8,333) (8,333) (8,333) (8,333) (8,333) (8,333) (50,000)
Net Result 156,353 6,288 61,907 75,349 27,941 (60,125) - - 267,714
Santa Maria
Revenue 392,215 383,490 374,069 371,014 340,740 323,564 2,185,091
Expenditures (147,805) (319,285) (261,461) (246,378) (272,984) (397,108) (1,645,021)
Total 244,409 64,205 112,609 124,636 67,756 (73,545) - - 540,070
Transfers (108,333) (108,333) (108,333) (108,333) (108,333) (108,333) (650,000)
Net Result 136,076 (44,128) 4,276 16,303 (40,577) (181,878) - - (109,929)
Total Operating Funds
Revenue 3,099,804 2,899,765 2,987,351 3,088,126 2,749,935 2,526,168 - - 17,351,147
Expenditure (2,013,434)  (2,686,477)  (2,439,900)  (2,363,331)  (2,315,359)  (2,354,772) - - (14,173,272)
Total 1,086,370 213,288 547,450 724,795 434,575 171,395 - - 3,177,875
Transfers (116,667) (16,667) (16,666) (116,667) (116,667) (116,667) - - (500,000)
Net Result $ 969,703 $ 196,622 $ 530,784 $ 608,129 $ 317,909 $ 54,729 $ - $ - $ $ 2,677,875
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ATTACHMENT 1
RAMONA MUNICIPAL WATER DISTRICT

OPERATING REVENUE/EXPENDITURE TREND 2024-2025

Total Operating Expenses

$3,500,000 (excluding Fire)

$3,000,000

$2,500,000

$2,000,000 FY 2023*

FY 2024

$1,500,000
=—FY 2025

$1,000,000

$500,000

S0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

* Fire & paremedic services were transferred to the San Diego County Fire
Protection District on Aug. 1, 2022. These expenses have been excluded
from FY 2023 to be comparative to FY 2024 and FY 2025.
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT
WATER SALES AND PURCHASES 2024-2025

YEAR JuL AUG SEP ocT NOoV DEC JAN FEB MAR APR MAY JUN TOTALS
WATER SALES
2022-23
Untreated - Acre Feet 875 88.8 74.3 54.5 22.8 14.9 20 7.8 13 10.7 32.6 43.8 441.0
Treated - Acre Feet 261.6 581.6 241.5 478.8 180.1 362.4 161.7 236.9 135.3 225.0 181.4 367.5 3,413.8
Total 349.1 670.4 315.8 533.3 202.9 3773 163.7 244.7 136.6 235.7 214.0 411.3 3,854.8
2023-24
Untreated - Acre Feet 54.6 47.2 255 231 24.8 14.4 3.9 0.8 4.9 10.2 35.6 42.8 287.8
Treated - Acre Feet 319.9 433.4 352.7 314.4 383.3 211.7 219.5 201.7 165.3 185.1 259.8 352.7 3,399.5
Total 3745 480.6 378.2 337.5 408.1 226.1 223.4 202.5 170.2 195.3 295.4 395.5 3,687.3
2024-25
Untreated - Acre Feet 61.0 63.0 64.7 743 36.1 42.0 3411
Treated - Acre Feet 390.8 423.8 349.4 353.2 323.8 259.7 2,100.7
Total 451.8 486.8 414.1 427.5 359.9 301.7 0.0 0.0 0.0 0.0 0.0 0.0 2,441.8
WATER PURCHASES
SUPPLY CHARGES
Water Treated - Acre Feet 425.3 421.1 4005 375.6 305.7 304.1 2,232.3
Water Treated - $ Amount $680,480 $673,760 $640,800 $600,960 $489,120 $486,560 $3,571,680
Water Untreated - CWA - Acre Feet 79.6 57.1 114.8 745 67.3 67.10 460.4
Water Untreated - CWA - $ Amount $95,520 $68,520 $137,760 $89,400 $80,760 80,520.00 $552,480
Transportation Charge - Meter Delivery - CWA - $ Amount $95,426 $90,380 $97,392 $85,069 $70,497 $70,157 $508,920
WATER EXCHANGES
Water Exchanges (to) from Other Agencies - Acre Feet - - - - - - -
Water Exchanges (to) from Other Agencies - $ Amount $ - $ - $ - $ - $ - $ - $ -
Transportation Charges - Exchanges - $ Amount $ - $ - $ - $ - $ - $ - $ -
FIXED CHARGES (CREDITS)
MWD Capacity Reservation Charge - $ Amount $ 9,522 $ 9522 $ 9522 $ 9522 $ 9522 $ 9,522 $ 57,132
MWD Readiness to Serve Credit - $ Amount $ (8438) $ (8438) $ (8,438) $ (8438) $ (8,438) $ (8,438) $ (50,628)
CWA Customer Service Charge - $ Amount $ 26,028 $ 26,028 $ 26,028 $ 26,028 $ 26,028 $ 26,028 $ 156,168
CWA Emergency Storage Charge - $ Amount $ 51,290 $ 51,290 $ 51,290 $ 51,290 $ 51,290 $ 51,290 $ 307,740
CWA Infrastructure Access Charge $ 44577  $ 44577  $ 44577 $ 44577 $ 44577 $ 44,577 $ 267,462
CWA Supply Reliability Charge $ 38,149 $ 38149 $ 38149 $ 38,149 $ 38,149 $ 38,149 $ 228,894
Other Charges and (Credits) Adjustments $0
SAWR Water Programs - Acre Feet (38.6) (67.8) (58.8) (78.40) (77.5) (32.9) (354.0)
SAWR Water Programs - $ Amount $ (11,464) $ (20,137) $ (17,464) $ (23,315) $ (23,018) $ (9,771) $ (105,168)
Local Projects & Local Resource Program Credits - Acre Feet (32.1) - (33.9) (26.7) 8.7) (6.40) (107.3)
Local Projects & Local Resource Program Credits - $ Amount $ (4,943) $ - $ (15,030) $ (12,015) $ (3915) $ (2,880) $ (38,783)
Total Purchases - Acre Feet 504.9 478.2 515.3 450.1 373.0 371.2 0.0 0.0 0.0 0.0 0.0 0.0 2692.7
Total Purchases - $ Amount $ 1,016,147 $ 973,651 $ 1,004,586 $ 901,227 $ 774573 $ 785714 $ - $ - $ - $ - $ - $ - $ 5,455,897
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Description
1% Property Tax
Park Improv Dist.
San Vicente Availability
San Vicente EDU
Santa Maria EDU
Delinquent Water Charge

Total

2023-2024 Total

2022-2023 Total

Ramona Municipal Water District
Tax and Late Charge Revenue Sources

Fiscal Year 2024-2025

ATTACHMENT 1

Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Total
$ 107,477.53 $ 38,106.60 $ 99,059.91 $ 53592572 $ 1,914,17413 $ $ $ $ - $ - $ - $ 2,694,743.89
$ 333299 $ 118180 $ 307215 $ 16,64645 $ 59,223.44 $ $ $ $ - $ - $ - $ 83,456.83
$ - $ - $ 50.00 $ 2,192.00 $ 3,550.00 $ $ $ $ - $ - $ - $ 5,792.00
$ - $ - $ 4,039.10 $ 194,46554 $ 23552250 $ $ $ $ - $ - $ - $ 434,027.14
$ - $ - $ 287545 $ 198,127.04 $ 467,080.42 $ $ $ $ - $ - $ - $ 668,082.91
$ - $ - $ - $ 25188 $ 2,347.72 % $ $ $ - $ - $ - $ 2,599.60
$ 110,810.52 $ 39,288.40 $ 109,096.61 $ 947,608.63 $ 2,681,898.21 $ $ $ $ - $ - $ - $ 3,888,702.37
$ 132,338.93 $ 48,297.87 $ 104,427.21 $ 518,579.01 $ 3,855,176.14 $ 2,466,853.26 $ 258,970.96 $ 356,047.12 $ 4,690,116.88 $ 340,697.83 $ 264,485.84 $ 13,035,991.05
$ 111,803.11 $ 51,556.62 $ 121,984.55 $ 536,904.07 $ 3,827,345.30 $ 3,314,422.20 $ 415,448.19 $ 321,443.68 $ 4,787,448.48 $ 747,213.20 $ 320,496.17 $ 14,556,065.57
Fiscal Year Tax Revenue Trend
(excluding Fire)

$20M

$18M

$16M

$14M

$12M

$10M FY 2023*

$8M FY 2024

$6M

M —FY 2025

$2M

$M Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

* Fire & paremedic services were transferred to the San Diego County Fire Protection District on Aug. 1, 2022. Tax revenues
for this activity have been excluded from FY 2022 and FY 2023 to be comparative to FY 2024.
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General Fund

General Manager Department

Finance Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Admin Services Department

Park Fund

Water Fund

San Vicente Sanitation

Santa Maria Sanitation

Total District

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Division

Salaries and Wages
Benefits
Total District

RAMONA MUNICIPAL WATER DISTRICT

SALARIES AND WAGES

As of December 31, 2024 (13 of 26 payperiods)

Headcount

10.50

19.50

ATTACHMENT 1

Annual YTD YTD Under % Under

Budget Budget Expense (Over) % -Over
343,811 $ 171,906 $ 132,877 $ 39,029 22.70%
135,189 67,595 49,904 17,691 26.17%
479,000 239,501 182,781 56,720 23.68%
1,095,762 547,881 461,557 86,324 15.76%
692,238 346,119 285,431 60,688 17.53%
1,788,000 894,000 746,987 147,013 16.44%
752,391 376,196 306,496 69,700 18.53%
489,609 244,805 207,711 37,094 15.15%
1,242,000 621,001 514,207 106,794 17.20%
167,646 83,823 62,714 21,109 25.18%
51,354 25,677 15,880 9,797 38.15%
219,000 109,500 78,594 30,906 28.22%
2,305,446 1,152,724 963,198 189,526 16.44%
1,633,554 816,778 815,015 1,763 0.22%
3,939,000 1,969,502 1,778,213 191,289 9.71%
673,771 336,886 288,732 48,154 14.29%
499,229 249,615 199,673 49,942 20.01%
1,173,000 586,501 488,405 98,096 16.73%
821,545 410,773 366,515 44,258 10.77%
585,455 292,728 308,784 (16,056) -5.49%
1,407,000 703,501 675,299 28,202 4.01%
5,992,726 2,996,366 2,582,089 476,991 15.92%
4,035,274 2,017,640 1,882,398 151,123 7.49%
5350 $ 10,028,000 $ 5,014,006 $ 4,464,487 $ 628,114 12.53%
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FUND 43

51282
51283

51936

FUND 26

56020
56026

56028

56027

FUND 11

51940A
51949
51952
51953
51965
51966
51967

FUND 13

53011

53012A
53012B

180273
53013

FUND 14

51473

FUND 15

51571
51573

51572

*

Ramona Municipal Water District

Capital Projects
December 31, 2024

ATTACHMENT 1

Project FY 2023-24 FY 2023-24 FY 2023-24 FY 2024-25 FY 2023-24 FY 2024-25 FY 2024-25 FY 2024-25 FY 2024-25
Manager Projection Actual Carry Forward* Additions Transfers Budget Month YTD Available

Water Capital Improvement Projects
Acres - Water System* RS/JL $ - $ - - - $ 2,190 4,971 (4,971)
Untreated Meter Conversion Project - 80,000 - 80,000 8,396 8,396 71,604
Laboratory Building Design Update - 75,000 - 75,000 - - 75,000
7th Street Bridge 16" Pipeline - 150,000 - 150,000 2,030 2,030 147,970

$ 360,300 $ 370,365 $ = $ 305,000 = 305,000 $ 12,617 15,397 289,603
General Fund Capital Purchases
Facilities - Building Renovation JS $ 34,734 $ 350,000 - 384,734 $ - 338,379 46,355
VHF Two-Way Radio Equipment RS 2,211 - - 2,211 - - 2,211
Admin Building Air Conditioning Replacements RS - 20,000 - 20,000 - - 20,000
Equipment Replacement GO 4,957 50,000 - 54,957 - - 54,957
Grant Funded Project
Climate Adaptation and Resiliency Program Study EW - 456,000 - 456,000 111,692 172,500 283,500

$ 262,300 $ 220,399 $ 41,901 $ 876,000 - 917,901 $ 111,692 510,879 407,023
Water Capital Replacements Projects
Infrastructure replacement program RS/JL $ - $ - 40,074 40,074 $ 5,824 40,074 -
Tank and Reservoir Rehab Program RS/JL 594,306 - - 594,306 - 106,464 487,841
2021 Ford F-750 JL - 30,500 (39) 30,461 - 30,461 -
Poway Pump Station low flow Natural Gas Engines RS/JL 365,055 - 58,518 423,573 - 423,574 -
30 " Pipeline Replacement RS/IL - 6,241,000 (162,672) 6,078,328 52,254 2,981,746 3,096,582
Lake Pump Replacement - - 8,195 8,195 - 8,195 -
Pump Control Valve Replacement - - 55,924 55,924 55,924 55,924 -

$ 8,343,300 $ 7,383,939 $ 959,361 $ 6,271,500 = 7,230,861 $ 114,001 3,646,438 3,584,423
Park Capital Replacement Projects
Park Gator Park $ - $ - 10,000 10,000 $ - - 10,000
Cox Internet Installation Park - - 20,000 20,000 - - 20,000
Field 2 Sports Lighting - 150,000 - 150,000 79,312 79,312 70,688
Adult Softball Sports Lighting - 150,000 - 150,000 96,096 96,096 53,904
Senior Center Door Replacement - 30,000 (30,000) - - - -
Security Gates and Automation - 60,000 - 60,000 - - 60,000
Grant Funded Projects
Wellfield Park Sports Lighting and Scoreboard RS 26,820 112,200 - 139,020 27,250 64,626 74,393
Senior Center Emergency Backup Generator - 140,000 - 140,000 - - 140,000
Community Center Project - 189,900 - 189,900 - - 189,900
Ramona Junior Fair Project - 363,500 - 363,500 - - 363,500
Sidewalk Connectivity Project - 425,100 - 425,100 - - 425,100
Wifi Connectivity Project - 56,200 - 56,200 - - 56,200
Shuttle Program - 235,550 - 235,550 - - 235,550
Other Community Resiliency Projects - 140,500 - 140,500 - - 140,500

$ 1,046,400 $ 1,043,999 $ 26,820 $ 2,052,950 - 2,079,770 $ 202,658 240,034 1,839,735
San Vicente Capital Improvement Projects
Sprayfield Storage Building JA $ 18,117 $ - - 18,117 $ - - 18,117
Sludge Storage Area RS/JA - 225,000 - 225,000 - - 225,000
Multimedia Filter Replacement Study - 50,000 - 50,000 - - 50,000
Laboratory Building Design Update - 37,500 - 37,500 - - 37,500
Wastewater Master Plan (multi-plant) - 160,000 - 160,000 1,100 3,080 156,920

$ 97,000 $ 78,882 $ 18,117 $ 472,500 = 490,617 $ 1,100 3,080 487,537
Santa Maria Capital Improvement Projects
Collections Asset Management System JL $ 16,099 $ - (16,099) - $ - - -
Wastewater Master Plan (multi-plant) - 240,000 16,099 256,099 1,100 4,070 252,029
Administrative Building Design - 37,500 37,500 - - 37,500
Acres - Septic to Sewer - - - 365 1,338 (1,338)

$ 80,000 $ 63,901 $ 16,099 $ 277,500 - 293,599 $ 1,465 5,408 288,191

Project expenditures will be grant reimbursed.
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FUND 22

54225
54229
54212

54202
54216
54230

FUND 25

55252
55255
55256
55264
55287
55288
55289

55244
55268
55290

Ramona Municipal Water District

Capital Projects
December 31, 2024

ATTACHMENT 1

Project FY 2023-24 FY 2023-24 FY 2023-24 FY 2024-25 FY 2023-24 FY 2024-25 FY 2024-25 FY 2024-25 FY 2024-25
Manager Projection Actual Carry Forward* Additions Transfers Budget Month YTD Available
San Vicente Capital Replacements Projects
Treatment Plant
Headworks Rehabilitation RS/JA $ 131,190 879,500 $ - $ 1,010,690 $ 12,540 $ 12,540 $ 998,150
Sludge Bed Cover Replacement & Property Acquisition JA - 200,000 (3,443) 196,558 - 17,812 178,746
Solids Handling Study JA - - 3,443 3,443 - 3,443 -
Collections
Collection system infrastructure RS/JL - 275,000 - 275,000 2,245 13,056 261,944
Freightliner Vactor Truck Payment JS - 45,000 - 45,000 - 44,969 31
CCTV Van - 30,000 - 30,000 - - 30,000
$ 591,500 $ 460,310 $ 131,190 1,429,500 $ = $ 1,560,690 $ 14,785 $ 91,820 $ 1,468,871
Santa Maria Capital Replacements Projects
Treatment Plant
Fencing Projects Jc $ - 15,000 $ 16,458 $ 31,458 $ - $ 31,458 $ -
SM Sprayfield maintenance Jc 43,280 - (43,280) - - - -
Effluent Transmission Pipe RS/JC 5,500 - 12,815 18,315 6,318 18,315 -
Influent pump station/Screening and Grit Removal RS/JC 393,394 - 39,088 432,482 409,266 432,483 -
Centrifuge Rebuild Project Jc 87,300 164,800 - 252,100 88,358 108,005 144,095
Sprayfield Pumps and Motors JC - 135,000 28,280 163,280 - 43,576 119,704
Plant Water Supply System Rehabilitation - 80,000 - 80,000 410 70,964 9,036
Pond 1 Cleaning JC - 75,000 - 75,000 - - 75,000
Pond 1 Drainage and Tertiary Conversion - 150,000 (74,361) 75,639 - - 75,639
Skip Loader Replacement JC - 120,000 21,000 141,000 - - 141,000
Collections
SM Collection system infrastructure RS/JL - 450,000 - 450,000 - 5,586 444,414
Freightliner Vactor Truck Payment Js - 45,000 (31) 44,969 - 44,969 -
CCTV Van - 30,000 31 30,031 - - 30,031
$ 4,616,900 $ 4,087,426 $ 529,474 1,264,800 $ o $ 1,794,274 $ 504,351 $ 755,355 $ 1,038,919
Total of all Projects $ 15,397,700 $ 13,709,221 $ 1,722,962 12,949,750 $ - $ 14,672,712 $ 962,669 $ 5,268,412 $ 9,404,302
Capital Projects Summary
Water Program $ 8,703,600 $ 7,754,305 $ 959,361 6,576,500 $ - $ 7,535,861 $ 126,618 $ 3,661,836 $ 3,874,026
Santa Maria Wastewater Program 4,696,900 4,151,327 545,573 1,542,300 - 2,087,873 505,816 760,764 1,327,110
San Vicente Wastewater Program 688,500 539,192 149,307 1,902,000 - 2,051,307 15,885 94,900 1,956,408
Parks & Recreation 1,046,400 1,043,999 26,820 2,052,950 - 2,079,770 202,658 240,034 1,839,735
General Fund 262,300 220,399 41,901 876,000 - 917,901 111,692 510,879 407,023
Total Capital Projects $ 15,397,700 $ 13,709,221 $ 1,722,962 12,949,750 $ - $ 14,672,712 $ 962,669 $ 5,268,412 $ 9,404,302
$8M
$7™ B Remaining Available Budget
S YTD Expense
$6M
$5M
$am
$3M
$2M $3,662k
$1,327k
$1m $1,956k
$761k | S407k |
$0M 9 $511k
Water Program Santa Maria Wastewater  San Vicente Wastewater Parks & Recreation General Fund
Program Program
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT
STATEMENT OF CASH AND INVESTMENTS
DECEMBER 31, 2024

CASH AND INVESTMENTS BY ACCOUNT
California Asset Management Program?
Local Agency Investment Fundst
General Checking

TOTAL CASH AND INVESTMENTS

CASH AND INVESTMENTS BY FUND
OPERATING FUNDS

Water Fund

Park Fund

Sewer - San Vicente

Sewer - Santa Maria

General Fund

01
03
04
05
06

Total Operating Funds

DEBT SERVICE FUNDS
51 Water Debt Service

Total Debt Service Funds

CAPITAL PROJECTS & EQUIPMENT

11
13
14
15
22
25
26
43

1ILAIF and CAMP Balances reported at Fair Market Value

Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.

TOTAL CASH AND INVESTMENTS BY FUND

Replacement - Water
Replacement - Park
Improvement - San Vicente
Improvement - Santa Maria
Replacement - San Vicente
Replacement - Santa Maria
Improvement - General Fund
Improvement - Water

Total Cap Proj & Equip

BEGINNING ENDING
BALANCE ACTIVITY BALANCE
$ 33965239 $ 2138451 $ 36,103,690
1,065,648 (2,568) 1,063,080
1,172,371 (119,601) 1,052,769
$ 36,203,258 $ 2,016,281 $ 38,219,539
$ 6,713,029 $ 1,302,004 $ 8,015,033
90,879 306,226 397,105
1,785,861 (44,464) 1,741,397
1,913,536 14,973 1,928,509
3,114,681 (43,483) 3,071,198
13,617,987 1,535,255 15,153,242
774,406 93,655 868,061
774,406 93,655 868,061
6,792,713 343,408 7,136,121
416,700 126,911 543,611
556,019 154,385 710,404
2,749,661 9,375 2,759,036
3,585,866 (673) 3,585,193
3,126,262 (51,412) 3,074,850
236,493 (43,779) 192,714
4,347,151 (150,843) 4,196,308
$ 21,810,865 $ 387,371 $ 22,198,237
$ 36,203,258 $ 2,016,281 $ 38,219,539

All investments are in compliance with the Ramona Municipal Water District Investment Policy.
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2024-25 Fiscal Year
Operating
Debt Service
Capital
Total
2023-24 Fiscal Year
Operating
Debt Service
Capital
Total
2022-23 Fiscal Year
Operating
Debt Service
Capital
Total
2021-22 Fiscal Year
Operating
Debt Service

Capital

Total

CASH BALANCE TRENDS

ATTACHMENT 1

June of PY July August September October November December January February March April
16,146,440 $ 14,744,412 $ 14,367,210 $ 13,960,124 $ 13,914,692 13,617,987 $ 15,153,242
1,068,917 1,073,508 1,083,269 738,632 746,274 774,406 868,061
24,488,576 24,695,064 23,358,911 22,885,467 22,174,118 21,810,865 22,198,237
41,703,933 $ 40,512,984 $ 38,809,390 $ 37,584,223 $ 36,835,085 36,203,258 $ 38,219,539 - - $ - -
19,523,300 $ 17,757,114 $ 17,150,949 $ 16,222,565 $ 15,684,269 15,158,643 $ 15,937,507 17,672,140 16,718,890 $ 15,780,979 17,726,423
880,979 884,474 898,773 558,364 569,203 599,674 829,474 845,666 862,576 849,428 1,029,526
26,133,224 25,440,495 24,300,731 22,914,601 22,806,650 22,351,335 24,463,350 24,411,056 24,521,340 24,883,298 25,745,507
46,537,504 $ 44,082,083 $ 42,350,452 $ 39,695529 $ 39,060,121 38,109,651 $ 41,230,330 42,928,862 42,102,806 $ 41,513,706 44,501,456
23,598,701 $ 17,258,259 $ 17,481,453 $ 17,322,570 $ 17,382,028 17,701,803 $ 19,677,355 23,439,954 22,433,088 $ 21,890,193 25,638,289
915,598 907,752 912,176 569,887 574,521 588,315 695,713 744,210 757,459 742,179 840,283
25,107,898 27,537,464 26,379,586 25,757,522 25,427,777 24,925,407 26,070,795 26,095,146 25,362,495 25,247,122 25,619,739
49,622,196 $ 45703476 $ 44,773,215 $ 43,649,979 $ 43,384,326 43,215,525 $ 46,443,864 50,279,310 48,553,042 $ 47,879,495 52,098,311
25,930,520 $ 19,572,125 $ 20,086,308 $ 20,309,169 $ 19,442,088 20,573,320 $ 22,572,610 24,656,044 22,970,101 $ 21,315,692 24,988,851
902,507 902,507 906,499 571,977 575,652 596,226 717,852 781,476 797,490 767,908 885,445
22,591,305 26,559,713 26,391,993 25,652,834 25,437,146 25,399,849 25,400,513 25,892,263 25,738,425 26,106,990 27,039,084
49,424,332 $ 47,034,345 $ 47,384,800 $ 46,533,981 $ 45,454,886 46,569,395 $ 48,690,975 51,329,783 49,506,016 $ 48,190,590 52,913,379
Operating Cash Balance Trends
$30M
$25M
$20M
$15M \ /
$10M
$5M
$M
June of PY July August  September October November December January February  March April May June
FY 2023 FY 2024 —FY 2025

May

16,574,062
1,049,684
25,279,482

42,903,228

20,206,147
862,995
26,626,903

47,696,045

25,366,695
904,775
25,805,486

52,076,956

June

16,146,440
1,068,917
24,488,576

41,703,933

19,523,300
880,979
26,133,224

46,537,504

23,598,701
915,598
25,107,898

49,622,196
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT
WATER INVENTORY
December 31, 2024

ACTIVITY FOR MONTH

BEGINNING INVENTORY INVENTORY INCREASE / (USAGE) ENDING INVENTORY
acre feet cost/acre ft total value acre feet total value acre feet cost/acre ft total value

Lake Ramona 1424 $ 1533 $ 2,183,680 5 $ 7,940 1,429 $ 1534 $ 2,191,619
Reservoirs

Untreated 31 $ 1580 $ 49,224 1 3% 1,277 32 3 1583 $ 50,501

Treated 48 $ 2059 $ 98,899 1 s (2,185) 47 $ 2,058 $ 96,714

Total Reservoirs 79 $ 1870 % 148,123 0) $ (908) 79 $ 1,866 $ 147,215

Total Water Inventory 1,503 $ 1551 % 2,331,803 4 $ 7,032 1,508 $ 1551 % 2,338,835

Water Inventory

1,600

1,500
824

1,400

= Treated Reservoirs
= Untreated Reservoirs
® Lake Ramona

1,300

1,200

1,100

1,000

Jan Feb Mar Apr May Jun
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RAMONA MUNICIPAL WATER DISTRICT k

AGENDA MEMO

Agenda Item No. B.1.d.
Special Board Meeting of February 18, 2025

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO PURCHASE JOHN DEERE 210P TRACTOR LOADER
FOR THE SANTA MARIA WASTEWATER TREATMENT PLANT THROUGH A
SOURCEWELL COOPERATIVE PURCHASING CONTRACT

Members of the Board:

Purpose
To request authorization to purchase a John Deere 210P Tractor Loader with box blade for the

Santa Maria Wastewater Treatment Plant (WWTP) via the Sourcewell cooperative purchasing
contract.

Background
The District is a member of Sourcewell (https://sourcewell.org/solutions/cooperative-

purchasing), which allows the District to use Sourcewell’'s cooperative purchasing contracts.
Additionally, the District’s Legislative Code section 4.04.310 allows for the District to utilize
cooperative purchasing. Sourcewell develops requests for proposal and invitations for bids for
national, competitive solicitations for public agencies that meet or exceed local requirements.
Sourcewell has contract #011723-JDC with John Deere (https://www.sourcewell-
mn.gov/cooperative-purchasing/011723-jdc) and RDO Agricultural Equipment Co. is the
local dealer for this contract. Discounts for various equipment range from 26% to 43% off of the
manufacturer’s suggested retail price (MSRP) depending on the type of equipment purchased.

The District is required to comply with the California Air Resources Board’s (CARB) regulation
for Off-Road Diesel Fueled Fleets! The District is classified as having a small fleet as its total hp
is less than 2,500 hp. The current fleet average for the District-owned equipment (shown in the
table below) is 4.0. By March 1, 2025, the District needs to reduce its fleet average to 3.7 and
by March 1, 2026, the District needs to reduce its fleet average to 3.1. The District is planning to
replace the three highest: the 1998 Case, the 2003 Case and the 2006 Bobcat by the end of
Fiscal Year 2025/2026 to ensure that the District stays in compliance with CARB requirements.

1 CARB Off Road-Diesel-Fueled Fleets regulation website: https://ww?2.arb.ca.gov/our-
work/programs/use-road-diesel-fueled-fleets-requlation
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Manufacturer Engine Horsepower | Emission | VDECS Hp *
Model Year (hp) Factor Factor (Emission Factor)
* (VDECS Factor}
Case 1998 75 6.9 1.0 517.5
Case 2003 75 6.9 1.0 517.5
Deere 2004 27 4.9 1.0 132.3
Bobcat 2006 81 4.9 1.0 396.9
Deere 2010 43 4.9 1.0 210.7
Caterpillar 2016 110 0.3 1.0 33
Caterpillar 2018 66.5 3.0 1.0 199.5
Deere 2020 69 3.0 1.0 207
Deere 2022 50.8 3.0 1.0 152.4
Total 597.3 2366.8
Fleet average = 2366.8 / 597.3 = 4.0

Discussion

The proposed tractor loader will replace the 1998 Case 570XLT skip loader at the Santa Maria
WWTP. As noted in the Background section, this skip loader has the highest emission factors
and is the oldest in the District’s off-road diesel-fueled fleet.

The proposed tractor will be used for sludge handling and road and plant common area
maintenance, along with numerous other uses, at both at the secondary plant on Sawday Road
and at the sprayfields and tertiary plant on Rangeland Road. Specifically, the tractor will be used
to load sludge from the centrifuge into bins for transport by others to the landfill in Yuma, AZ.
The tractor will be used to maintain the access roads and area around the ponds and each
sprinkler at the sprayfields. It will also be used to relocate heavy equipment and portable pumps
as needed.

Attachment 1 includes the quote for the proposed equipment purchase and Attachment 2
includes a brochure for the John Deere 210P series.

Fiscal Impact
Quote is for $128,179.30. Staff are requesting authorization for up to $141,000 (10% markup on

guoted price) to allow for any issues in executing the final contract due to price uncertainty due
to the political climate. Sufficient funds are available. Staff anticipates taking delivery before
June 30, 2025.

Recommendation

Staff respectfully recommends that the Board of Directors authorize the General Manager to
purchase a sole-source contract with RDO Agricultural Equipment Co. to purchase one 210P
John Deere Tractor through the Sourcewell contract or company with a lower price for a
purchase price of up to $141,000.
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Prepared by: Jim Anderson, Wastewater Operations Superintendent

Submitted by: Erica Wolski, General Manager

ATTACHMENTS:
Attachment 1 John Deere quote from RDO B.1.d. Page 4
Attachment 2 John Deere 210P Tractor Loader Brochure B.1.d. Page 5-16
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Proposal for:

RAMONA MUN WATER DIST
105 EARLHAM ST

RAMONA, CA, 920651599
SAN DIEGO

Comments

Contract #011723-JDC
Member ID: 94342

Equipment Information

ATTACHMENT 1

Investment Proposal (Quote)

RDO Equipment Co.
10108 Riverford Road
Lakeside CA, 92040
Phone: (619) 443-3758 - Fax: (619) 443-3274

Investment Proposal Date:
Pricing Valid Until:

Deal Number:

Customer Account#:
Utility Sales Professional:
Phone:

Fax:

Email:

1/24/2025
2/24/2025
1841057
1330007
Aracely Baird

abaird@rdoequipment.com

Quantity Serial Number Hours Status / Year / Make / Model Cash Price
Stock Number (approx.)  Additional Items

1 1T0210PAJRFX10255 5 New 2024 JOHN DEERE 210P $178,131.00
2098317

8284 TRANSMISSION GUARD

8283 HAND THROTTLE

8282 DRAWBAR

8274 84" NEXT GEN BOXBLADE

8273 WHEEL WEIGHT

8272 REAR WEIGHT 1500LBS

8269 DELUXE ELECTRICAL

8202 RIDE CONTROL

8159 MACHINE SECURITY

8115 MFWD DRIVESHAFT GUARD

7856 1.25 CU YD WIDE MP BUCKET
7040 3 FUNCTION LOADER SINGLE
6522 DUAL TILT

6151 SINGLE BATTERY

3006 MFWD W/ LIMITED OPEN DIFFERE
183E JDLINK

1054 SEAT SUSPENSION VINYL CANOPY
1002 CANOPY

0259 ENGLISH OPS MANUAL

0202 USA DEST CODE

Purchase Order Totals

D1841057

Customer Discount 39% Off Deere List | Sourcewell Contract
#011723-JDC

Other Non-Contract Items: Extended Warranty, Freight, and Machine
Set Up

Equipment Subtotal:

Balance:

CA STATE TAX:
CA COUNTY TAX:
CA SPECIAL TAX:
Sales Tax Total:
Sub Total:

Cash with Order:
Balance Due:

($69,471.09)

$10,300.00

$118,959.91

$118,959.91
$7,137.59
$297.40
$1,784.40
$9,219.39
$128,179.30
$0.00
$128,179.30
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ATTACHMENT 2
JOHN DEERE

210

Tractor Loader



ATTACHMENT 2

INDUSTRIAL-STRENGTH BUSINESS MODEL

For years, the John Deere “skip” loader has been popular on the West Coast. Its go-anywhere grading ability
and operating ease have helped make this “secret weapon” one of the worst-kept secrets in the business. With

its outstanding versatility and durability, our 210 P-Tier Tractor Loader is more than just a great grading machine.
Packed with customer-inspired innovations and plenty of power, this tenacious taskmaster is purpose built for
unique applications and designed to fit on a wide range of jobsites. Equip yours with a multipurpose bucket
or multitude of other attachments to find out why it's catching on just about everywhere.




ATTACHMENT 2
FEATURES

Go for it

Mechanical-front-wheel drive (MFWD) and
differential lock can be engaged on the go

to supply extra traction in poor underfoot
conditions or for moving heavy loads. Optional
limited-slip front axle delivers 65 percent

of available power to the tire with the best
traction for true all-wheel-drive pulling power.

Powerful engine technology

Rugged EPA Final Tier 4 (FT4)/EU Stage IV
John Deere PowerTech™ EWL engine boosts
power, torque, and reliability compared to
previous models. Simple two-valve cylinder-
head, wet-sleeve design with replaceable
cylinder liners provides uniform cooling and
aids in reducing oil breakdown and ring wear.
Filters have been redesigned and relocated
for easier servicing over earlier models.

Make the grade

Factory-installed Grade-Control-Ready option
enables operators to complete finish grading
faster, easier, and with greater accuracy.

The package includes the base components
needed for using a 2D or 3D grade-technology
system to control box-blade lift and tilt
cylinders. The machine is then completed
with a dealer-supplied technology finishing
kit of your choice. For less complex grading,
an entry-level grade-indication option provides
the operator with machine roll and pitch with
+0.5-percent accuracy.

Positioned for productivity

Hitch design makes it easy to position the box
blade over the pile, boosting versatility and
productivity. Integral three-point hitch and
optional power takeoff (PTO) accommodate
a variety of Category 2 tools such as disks,
mowers, blades, and box scrapers.

= STANDARD MFWD DELIVERS
@ SURE-FOOTED TRACTION
/

IN POOR GROUND CONDITIONS

B.1.d. Page 7



ATTACHMENT 2

Enjoy the ride

Optional ride control reduces tire
flexing over rough terrain with a
loaded bucket, reducing material
spillage and improving machine
ride to boost operator comfort
and efficiency.

Comfortable and in control
Including customer-inspired
features such as 70-degree seat
rotation and an ergonomic loader
grip, the 210 P-Tier operator station
sets the standard for ease of control
and operation. Equipped with either
a standard canopy or an optional
four-season air-conditioned/heated
cab, comfort and productivity are
front and center.

Get a grip

“Palm-on-top” loader-control grip is
convenient and easy to use. Optional
control of auxiliary proportional
roller and momentary mechanical-
front-wheel drive (MFWD) is at
your fingertips.

Power lifter

Updated hydraulic gear pump
increases hydraulic flow by 15
percent (from 25 to 28.9 gpm)
during loader applications,
improving loader cycle times
over earlier models.

Tough enough

Large-diameter hitch and tilt
cylinder pins reinforce durability,
for long life. Optional transmission
guard provides more protection
from stones, stumps, and debris,
while preventing material accumu-
lation when backing over the pile.

Take a side

Two-position tilt hood enables
same-side ground-level access to
engine and transmission dipsticks,
engine-oil fill, fuel and air filters,
and coolant reservoir. Fuel fill is
also conveniently close.

FROM CAB SEAT TO

FRONT LOADER BUCKET

B.1.d. Page 8



ATTACHMENT 2
210 P-TIER TRACTOR LOADER

Connected machines

John Deere construction equipment comes with in-base
connectivity — free from subscriptions or annual renewals.
Analyze critical machine data, track utilization, review
diagnostic alerts, and more from the John Deere Operations
Center™. The Operations Center also enables John Deere
Connected Support™, which uses data from thousands of
connected machines to proactively address issues before
they arise. With your approval, your dealer can also remotely
monitor machine health, diagnose problems, and even update
machine software without a trip to the jobsite.*

*Availability varies by region and product. Options not available in every country.
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ATTACHMENT 2
210 P-TIER TRACTOR LOADER SPECIFICATIONS

While general information, pictures, and descriptions are provided, some illustrations and text may include
product options and accessories NOT AVAILABLE in all regions, and in some countries products and accessories
may require modifications or additions to ensure compliance with the local regulations of those countries.

Engine 210 P-TIER
Manufacturer and Model John Deere PowerTech™ EWL 4.5L turbocharged
Non-Road Emission Standard EPA Final Tier 4/EU Stage IV
Displacement 45L (276 cu. in.)
Gross Peak Power 76 kW (102 hp) at 1,600 rpm
Power Ratings
Net Peak Power (ISO 9249) 75 kW (100 hp) at 1,600 rpm
Net Peak Torque (ISO 9249) 459 Nm (338 Ib.-ft.) at 1,500 rpm
Net Torque Rise 51%
Lubrication Pressure system with spin-on filter and cooler
Air Cleaner Dual-stage dry type with safety element and evacuator valve
Cooling
Fan Type Electronically controlled, variable rate, suction-type cooling fan standard
Engine Coolant Rating -40 deg. C (40 deg. F)
Engine Oil Cooler Oil to water
Powertrain
Transmission 4-speed, helical-cut gears, full PowerShift™ transmission with hydraulic reverser standard; electric clutch cutoff
on loader lever
Torque Converter Single stage, dual phase with 2.63:1stall ratio, 280 mm (11in.)

Maximum Travel Speeds With Standard
PowerShift Transmission, Measured With

16.9L-24 Rear Tires Forward Reverse
Gear1 5.0 km/h (3.1 mph) 6.4 km/h (4.0 mph)
Gear 2 9.2 km/h (5.7 mph) 11.7 km/h (7.3 mph)
Gear 3 19.0 km/h (11.8 mph) -
Gear &4 34.2 km/h (21.3 mph) -

Axles

Axle Oscillation, Stop to Stop, Front Axle 22 deg.

Axle Ratings Front Rear
SAE J43 5500 kg (12,100 |b.) 6000 kg (13,200 Ib.)
Dynamic 9000 kg (19,800 Ib.) 10 000 kg (22,000 Ib.)
Static 24500 kg (54,000 Ib.) 26 500 kg (58,400 Ib.)
Ultimate 41500 kg (91,500 Ib.) 41500 kg (91,500 Ib.)

Differentials
Mechanical-Front-Wheel-Drive (MFWD) Axle  Open - standard; automatic, limited-slip traction control — custom or optional

Rear Axle Foot actuated, hydraulically engaged 100% mechanical lock
Steering (ISO 5010) Hydrostatic power steering and emergency steering
Axle MFWD
Curb-Turning Radius
With Brakes 346 m (1 ft. 4in.)
Without Brakes 396 m (13 ft. 0in.)
Bucket-Clearance Circle
With Brakes 9.87 m (32 ft.5in.)
Without Brakes 10.61m (34 ft.10in.)
Steering Wheel Turns (lock to lock) 27
MFWD and Rear Axle Heavy duty, outboard planetary final drives distribute shock loads over 3 gears
Brakes (SO 3450)
Service Power assisted, hydraulic wet disc, mounted inboard, self-adjusting and self-equalizing
Parking Spring applied, hydraulically released, wet, multi-disc, independent of service brakes with electric switch control
Hydraulics
Main Pump Open-center system; single-gear pump, integral priority valve
Pump Flow, Hitch and Loader
Hitch 45 L/m (12.0 gpm)
Loader 109 L/m (28.9 gpm)
System Relief Pressure 22 063 kPa (3,200 psi)
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210 P-TIER TRACTOR LOADER SPECIFICATIONS

While general information, pictures, and descriptions are provided, some illustrations and text may include
product options and accessories NOT AVAILABLE in all regions, and in some countries products and accessories
may require modifications or additions to ensure compliance with the local regulations of those countries.

Hydraulics (continued) 210 P-TIER
Hitch Hydraulic Cycle Time
Hitch Raise (full stroke) 17 sec.
Hitch Lower (to ground level) 1.2 sec.
Pitch Down 1.8 sec.
Pitch Up 21 sec.
Tilt Up 1.6 sec.
Tilt Down 1.2 sec.
Loader Hydraulic Cycle Time
Boom Raise to Full Height 47 sec.
Bucket Dump at Maximum Height 2.4 sec.
Boom Lower (power down) 2.4 sec.
Controls
Hitch 4-lever, single tilt cylinder; 5-lever dual tilt (includes auxiliary) optional
Loader Single-lever loader/bucket control with electric clutch cutoff switch; separate-lever loader auxiliary function optional;
single-lever loader/auxiliary with metered roller switch for auxiliary optional
Cylinders
Heat-treated, chrome-plated, polished rods; hardened steel (replaceable bushings) pivot pins

Bore Rod Diameter Stroke

Loader Boom (2)
Loader Bucket (1)
Hitch Lift (1)
Hitch Pitch (1)
Hitch Tilt (1or 2)
MFWD (1)
Electrical
Voltage
Alternator Rating
Lights

Operator Station
Type (1SO 3471)

Seat Rotation Standard Optional
Left 10 deg. 20 deg.
Right 40 deg. 50 deg.
Tires/Wheels
Front Rear
With MFWD 12X16.5 12 PR R4, XD2010 16.9-24 R4, 8-ply Galaxy

Serviceability
Refill Capacities
Cooling System
Cab

80.0 mm (315 in.)
90.0 mm (3.54 in.)
80.0 mm (315in.)
63.5 mm (2.50 in.)
76.2 mm (3.00in.)
65.0 mm (2.56 in.)

12 volt

50.0 mm (1.97 in.)
50.0 mm (1.97 in.)
50.0 mm (1.97 in.)
31.8 mm (1.25in.)

50.8 mm (2.00in.)
40.0 mm (1.57 in.)

790.0 mm (3110 /in.)
7440 mm (29.29 in.)
254.0 mm (10.00 in.)
196.9 mm (775 in.)
120.7 mm (475 in.)
216.2 mm (8.51in.)

145 amp with canopy or cab

Canopy: 2 halogen front or 4 optional halogen (rear and front; 32,500 candlepower each); turn signals and flashers
(2 front and 2 rear); stop- and taillights, 2 front amber reflectors, and 2 rear reflectors; 6 LED light option (2 front,
2 side, and 2 rear); Cab: 4 halogen (rear and front), turn signals and flashers (2 front and 2 rear); stop- and taillights,
2 front amber reflectors, and 2 rear reflectors

Standard canopy: solid-mounted ROPS/FOPS, left access, with 2-post ROPS and steel roof /
optional cab: isolation-mounted ROPS/FOPS, left access, with molded roof and standard HVAC

300L (317 qt.)

Canopy 28.2L (298 qt.)
Rear Axle 18L(19qt.)
Engine Oil (including vertical spin-on filter) ~ 13 L (137 gt.)
Torque Converter and Transmission 151L (16 qt.)
Fuel Tank (with ground-level fueling) 173 L (31gal.)
Diesel Exhaust Fluid (DEF) Tank 1431 (3.8 gal.)
Hydraulic System 1M1.7 L (295 gal.)
Hydraulic Reservoir 427LM.3gal.)
MFWD Axle

Differential Housing 65L(69qt.)

Planetary (each) 09L(1qt.)
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210 P-TIER

Operating Weights
With Full Fuel Tank, 75-kg (165 Ib.) Operator,
Canopy, and Standard Equipment
Typical With Canopy, 454-kg (1,000 Ib.) Wheel
Weights, and 2134-mm (84 in.) Box Blade
Optional Components
Cab (weight difference between canopy
and cab)
Box Blade
2134 mm (84 in.)
2235 mm (88 in.)
Wheel Weights
Hitch Weights
Front Loader Coupler
Overall Dimensions
A Ground Clearance, Minimum
B Overall Length, Transport (without box blade)
C Transport Height
Canopy
Cab
D Length From Axle to Axle (MFWD axle)
E Width Over Tires
3-Point Hitch Dimensions and Performance
Hitch Downforce (excluding attachment weight)
Lift Capacity, Static at Lower Link
Lower Hitch Point Height
Maximum
Minimum

While general information, pictures, and descriptions are provided, some illustrations and text may include
product options and accessories NOT AVAILABLE in all regions, and in some countries products and accessories
may require modifications or additions to ensure compliance with the local regulations of those countries.

210 P-TIER
5744 kg (12,664 |b.)

6878 kg (15,163 Ib.)

63 kg (139 Ib.)

680 kg (1,499 Ib.)

696 kg (1,534 1b.)

454 kg (1,000 Ib.)

318 kg (700 Ib.) / 680 kg (1,500 Ib.)
125 kg (276 Ib.)

262 mm (10.3in.)
531m (17 ft.5in.)

262 m (8 ft.7in.)
264m(8ft.8in.)
219m (7 ft. 2in.)
2.20m (7 ft. 3in.)

8 kN (1,790 Ib.)
3914 kg (8,629 Ib.)

780 mm (307 in.)
213 mm (8.4 in.)

ATTACHMENT 2

210 P-Tier With Canopy 210 P-Tier With Cab

210 P-Tier Tractor Loader With Canopy

210 P-Tier Tractor Loader With Cab
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While general information, pictures, and descriptions are provided, some illustrations and text may include

product options and accessories NOT AVAILABLE in all regions, and in some countries products and accessories

may require modifications or additions to ensure compliance with the local regulations of those countries.

Loader Dimensions and Performance
F  Bucket Dump Angle, Maximum
G Rollback Angle at Ground Level
Bucket
Capacity
Width
Weight

Breakout Force (with wheel weights and box blade)
Lift Capacity, Full Height (with wheel weights

and box blade)
Height to Bucket Hinge Pin, Maximum
Dump Clearance, Bucket at 45 deg.

mrX--—I

Cutting Edge
Lift Capacity With Quick-Coupler Forks
Hydraulic Capacity
Al Maximum Height
B Maximum Reach
C' At Ground Line
D! Below Ground Line
Rated Capacity of Tines
Rated Load per SAE J1197

Reach at Full Height, Bucket at 45 deg.
Digging Depth Below Ground, Bucket Level
Length From Front Axle Centerline to Bucket

210 P-TIER

45 deg.

40 deg.
Heavy-duty

0.86 m? (112 cu. yd.)
2184 mm (86 in.)
390 kg (860 Ib.)
42.3kN (95211b.)
2876 kg (6,340 Ib.)

336m(11ft.0in.)
266m(8ft.9in.)
765 mm (30.1in.)
197 mm (7.8 in.)
2.04m (6 ft.8in.)

1219-mm (48 in.) Tines
1664 kg (3668 Ib.)
2667 kg (5,880 Ib.)
3374 kg (7438 Ib.)

312 mm (12.3in.)

3900 kg (8,598 Ib.)

Multipurpose

0.96 m? (1.25 cu. yd.)
2184 mm (86 in.)
794 kg (1,750 Ib.)
36.7 kN (8,245 Ib.)
2529 kg (5,575 Ib.)

336 m(11ft.0in.)
256 m (8 ft. 5in.)
803 mm (31.6in.)
238 mm (9.4 in.)
216 m (7 ft.1in.)

1524-mm (60 in.) Tines

1548 kg (3413 1b.)
2508 kg (5,529 Ib.)
3184 kg (7019 Ib.)
312 mm (12.3in.)
3900 kg (8,598 Ib.)

ATTACHMENT 2

210 P-TIER

Heavy-duty coupler
1.00 m? (131 cu. yd.)
2346 mm (92in.)
480 kg (1,058 Ib.)
39.3kN (8,824 1b.)
2,641 kg (5,822 b.)

336m(11ft.0in.)
2.55m (8 ft. 4in.)
902 mm (35.5in.)
189 mm (75in.)

219m (7 ft. 2in.)

210 P-Tier Tractor Loader With Canopy

Power Takeoff (PTO) Specs and Performance

Type

Hydromechanical 540-rpm PTO

210 P-TIER

210 P-Tier Tractor Loader With Cab

Dedicated hydrostatic system (pump, motor, and cooling package) suitable for continuous, heavy-duty PTO

operations
41kW (55 hp)
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Additional equipment

210 P Engine

® O >ooe o o o o00000 o o o0

Vertical spin-on engine oil filter
Vertical spin-on fuel filter with water
separator

Coolant recovery tank with low-level
indicator

Serpentine belt with automatic belt
tensioner

Oil-to-water engine oil cooler
Antifreeze, -37 deg. C (-34 deg. F)
Dual-element dry-type air cleaner
Enclosed safety fan guard

Fold-out, hinged cooling system
Electronically controlled, variable-rate
suction-type cooling fan

High ambient temperature engine
cooling

Muffler, under hood with curved-end
exhaust stack

Self-cleaning exhaust aftertreatment
system

Grid heat

Eco mode

Electric engine coolant heater, 1,000
watts

Electronic fuel lift pump

Powertrain

PowerShift™ transmission: Torque
converter with twist-grip Transmission
Control Lever (TCL) and neutral safety
switch interlock (1st through 4th gears)
Transmission oil cooler

Vertical spin-on transmission filter
Differential lock, electric foot actuated

Key: @ Standard A Optional or special

210 P Powertrain (continued)
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Power-assisted hydraulic service
brakes (conform to 1SO 3450): Inboard,
wet multi-disc, self-adjusting and self-
equalizing

Parking/emergency brake with electric
switch control (conforms to ISO 3450):
Spring applied, hydraulically released
wet multi-disc / Independent of service
brakes

Mechanical-front-wheel drive (MFWD),
standard differential, sealed axle
MFWD, limited slip, sealed axle
Transmission guard

MFWD driveshaft guard

Category Il 3-Point Hitch

Integral Category Il

4th-function sectional hydraulic valve,
4th-function auxiliary with capped hoses
5th-function hitch valve with control
lever, dual-tilt cylinder

Loader

Hydraulic self-leveling

Return-to-dig feature

Bucket-level indicator

Loader boom service lock

Auxiliary loader hydraulics with single
control lever with electrohydraulic
auxiliary control (MFWD and clutch
disconnect)

Palm-on-top loader control; single-
button clutch disconnect

Palm-on-top loader control; 3-function
fingertip control (clutch disconnect,
MFWD, and proportional auxiliary roller)
Ride control

ATTACHMENT 2

See your John Deere dealer for further information.

210 P Hydraulic System
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A

109-L/m (28.9 gpm) rated flow, loader
pump

45-1/m (12.0 gpm) rated flow, hitch
pump

Independent hydraulic reservoir
Independent hydraulic oil cooler
“0"-ring face-seal connectors
Grade-Control Ready

Grade indication

Electrical

12-volt system

145-amp alternator (canopy or cab)
Single battery with 175-min. reserve
capacity and 950 CCA

Dual batteries with 350-min. reserve
capacity and 1,900 CCA

Positive terminal battery cover
Blade-type multi-fused circuits
By-pass start safety cover on starter
Battery disconnect

Lights

For cab and canopy: Front driving/
working halogen (2) / Turn signal/
flashing lights (2) / Rear stop and
taillights (2) / Rear reflectors (2)
Deluxe electrical package for canopy:
Front worklights (2), rear worklights
(2),12-volt outlets (2), and battery-
disconnect switch

Premium LED lighting package for
canopy: Front worklights (2), rear work-
lights (2), side worklights (2), 12-volt
outlets (2), and battery-disconnect
switch

While general information, pictures, and descriptions are provided, some illustrations and text may include product options
and accessories NOT AVAILABLE in all regions, and in some countries products and accessories may require modifications

or additions to ensure compliance with the local regulations of those countries.

Net engine power is with standard equipment including air cleaner, exhaust system, alternator, and cooling fan at test conditions specified per ISO 9249.
Specifications and design subject to change without notice. Wherever applicable, specifications are in accordance with SAE and/or ISO standards.
Except where otherwise noted, these specifications are based on a unit with 16.9-24 R4, 8-ply Galaxy rear tires, 12X16.5 12 PR R4, XD2010 front tires,

0.86-m* (1.12 cu. yd.) loader bucket, full fuel tank, and 75-kg (165 Ib.) operator.
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Additional equipment (continued)

210 P Operator’s Station

A

Canopy: 2-post, ROPS/FOPS (Level 1/
meets ISO 3471/SAE J1040), steel roof
Cab: ROPS/FOPS (Level 1/ meets ISO
3471/SAE J1040), air conditioning
(76-kW [26,000 Btu/h] output and
CFC-free R-134a refrigerant), headliner,
dome light, tinted safety glass, deluxe
interior trim, molded floor mats, left
cab door, right emergency egress, front
windshield wiper, front windshield
washer, heater/defroster/pressurizer
(11.7-kW [40,000 Btu/h] heater), 12-volt
outlets (2), rear working lights (2), and
50-deg. (10 left, 40 right) rotating
mechanical-suspension cloth seat
Electric monitor system with audible
and/or visual warning: Service code /
Air cleaner restriction / Low alternator
voltage / Engine coolant temperature /
Engine oil pressure / Hydraulic filter
restriction / Park brake on/off / Seat belt /
Transmission oil temperature / Hour
meter / Engine rpm / System voltage /
Job timer / Machine information
Engine coolant temperature gauge and
fuel gauge

Left front access

Slip-resistant steps and ergonomically
located handholds

Built-in Operator’s Manual storage
compartment with manual

Key: @ Standard A Optional or special

210 P Operator’s Station (continued)
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Interior rearview mirror

Foot throttle

Hand throttle

Horn

Key start switch with electric fuel
shutoff

Suspension vinyl seat, 50-deg. (10 left,
40 right) rotating with flip-up armrests,
backrest angle adjustment, swivel base,
and 76-mm (3 in.) retractable seat belt
Non-suspension vinyl seat, 50-deg.

(10 left, 40 right) rotating with flip-up
armrests and 76-mm (3 in.) retractable
seat belt

Suspension cloth fabric seat, 50-deg.
(10 left, 40 right) rotating with flip-up
armrests, backrest angle adjustment,
swivel base, and 76-mm (3 in.) retractable
seat belt (for use with optional cab)
Enhanced mechanical suspension seat,
70-deg. (20 left, 50 right) rotating with
flip-up armrests and tilt steering
Loader Buckets

Less bucket, with bucket pins
General-purpose bucket with cutting
edge and skid plates

Heavy-duty bucket

Multipurpose bucket with cutting edge
and skid plates

Loader coupler

ATTACHMENT 2

See your John Deere dealer for further information.

210P Box Blade

A
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2134-mm (84 in.) heavy-duty with
hydraulically actuated ripper bar and
replaceable router bits

2235-mm (88 in.) heavy-duty with
hydraulically actuated ripper bar and
replaceable router bits

Overall Vehicle

1-piece unitized construction mainframe
Vehicle tie-downs (2 front and 2 rear)
Vandal protection for instrument panel,
access doors, fuel tank, and hydraulic
reservoir

Reverse warning alarm

Rear-hitch counterweight (318 kg

[700 Ib.]* and 680 kg [1,500 Ib.])

Wheel weights

Hydromechanical power takeoff (PTO),
41kW (55 hp), 540 rpm

Drawbar, fixed single position

Machine security

Tilt steering

French language kit

Spanish language kit

JDLink™ wireless communication system
(available in specific countries; see your
dealer for details)

"Compatible with PTO.

While general information, pictures, and descriptions are provided, some illustrations and text may include product options
and accessories NOT AVAILABLE in all regions, and in some countries products and accessories may require modifications

or additions to ensure compliance with the local regulations of those countries.

Net engine power is with standard equipment including air cleaner, exhaust system, alternator, and cooling fan at test conditions specified per ISO 9249.
Specifications and design subject to change without notice. Wherever applicable, specifications are in accordance with SAE and/or ISO standards.
Except where otherwise noted, these specifications are based on a unit with 16.9-24 R4, 8-ply Galaxy rear tires, 12X16.5 12 PR R4, XD2010 front tires,

0.86-m* (1.12 cu. yd.) loader bucket, full fuel tank, and 75-kg (165 Ib.) operator.
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RAMONA MUNICIPAL WATER DISTRICT K

AGENDA MEMO

Agenda Item No. B.1.e.
Special Board Meeting of February 18, 2025

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO PURCHASE A 200KW 208V EMERGENCY BACKUP POWER
GENERATOR FOR THE RAMONA COMMUNITY CENTER FUNDED BY A
COMMUNITY DEVELOPMENT BLOCK GRANT THROUGH A SOURCEWELL
COOPERATIVE PURCHASING CONTRACT AND FIND THAT THE PROJECT IS
EXEMPT FROM CEQA

Members of the Board:

Purpose
To request authorization to purchase a 200 kW 208V emergency backup power generator for

the Ramona Community Center funded by a Community Development Block Grant (CDBG) via
the Sourcewell cooperative purchasing contract and find the project is exempt from the
California Environmental Quality Act (CEQA).

Background
The Ramona Community Center is located at 434 Aqua Lane and is leased Monday — Friday

8 am to 4 pm to the Ramona Senior Center. The Center also is the site of District Board
meetings and other community meetings.

Due to operation of the site as a senior center, San Diego Gas and Electric (SDGE) and the
County of San Diego have this site listed as a cool zone”, which is a free air-conditioned place
for community residents to visit when it is hot. However, the site has experienced power
outages, which interrupt its ability to be used as a cool zone. The power outages have also
caused a negative impact on the Senior Center program as approximately $15,000 worth of
food is stored onsite for the senior nutrition program. A power outage of over four hours results
in spoiled food, which the Senior Center must then replace. For unplanned outages, SDGE will
reimburse for spoiled food, but not for planned outages like the Public Safety Power Shutoffs.

The Community Center has an existing automatic transfer switch (ATS), an Eaton ATC-300,
which is connected to a 400 amp, 208/120V, 3 phase disconnect switch. The ATS can be used
when a portable generator is brought to the site. However, the cost to rent a 200 kW generator
ranges from approximately $1,600 for one day to $7,000 per month.

B.1.e. Page 1



CDBG Funding and Sourcewell Cooperative Purchasing

The District applied for Community Development Block Grant (CDBG) funding in November
2023 for Fiscal Year 2024-2025 funding. An authorizing resolution for the District to apply for the
funds was approved by the Board on October 24, 2023. On February 21, 2024, the District was
notified that our project was recommended to the San Diego County Board of Supervisors for
funding approval in April 2024. The District entered into a contract with the County of San Diego
on December 27, 2024, to fund this project for $140,493. The District must complete the project
within 12 months of receiving the Notice to Proceed, which was also on December 27, 2024.
Therefore, the project deadline is December 27, 2025. However, the County prefers the project
be completed within their Fiscal Year 2024-2025, ending on June 30, 2025, if possible.

The District is a member of Sourcewell (https://sourcewell.org/solutions/cooperative-
purchasing), which allows it to use Sourcewell’'s cooperative purchasing contracts. Additionally,
the District’s Legislative Code section 4.04.310 allows for RMWD to utilize cooperative
purchasing. Sourcewell develops requests for proposal and invitations for bids for national,
competitive solicitations for public agencies that meet or exceed local requirements.

The District must follow CDBG procurement guidelines to purchase the generator. This project
is considered a “small purchase” since the cost is under $250,000. The District is not required to
receive competitive sealed bids but must, at a minimum, “receive price quotes from several
qualified sources”. Sourcewell provided an October 25, 2023 document titled “Federal Contract
Provisions for Procurements Using Federal Funding” which explains that Sourcewell’'s
solicitation process meets the requirements for federally funded projects.

Discussion
The District requested quotes from three suppliers: Bay City Electric Works, Hawthorne CAT
and Global Power Solutions. The latter did not provide a quote.

Bay City quoted a Kohler generator under Sourcewell contract #092222-KOH?! which has a 32%
discount on industrial diesel generators and 5% off freight and on-site start-up costs. Current
lead time is approximately 4 months.

Hawthorne CAT quoted a Caterpillar generator under Sourcewell contract #092222-CAT? which
has a 31% to 35% discount on diesel generators. Current lead time is approximately 5 months.

The two quotes are summarized in the table below. The generators are approximately the same
price. However, the Hawthorne CAT quote is lower in price, as the freight and on-site startup
are provided at no additional cost. This quote also includes the Air Pollution Control District
(APCD) Authority to Construct permit (ATC). Bay City does not complete APCD permits and
provides a contact to complete the permit for an additional fee.

1 Sourcewell contract 09222-KOH: https://www.sourcewell-mn.gov/cooperative-purchasing/092222-koh
2 Sourcewell contract 09222-CAT: https://www.sourcewell-mn.gov/cooperative-purchasing/092222-cat
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Make/Model Price Estimated Tax* Total Price

CAT GC200 $71,850** $5,569 $77,419

Kohler 200REOZJF $86,194 $6,680 $92,874
*7.75%

**Includes freight and on-site startup for no additional fee.

The District must have this purchase approved and the process by which it was procured by the
County of San Diego per the CDBG agreement. The District submitted the Hawthorne quote for
review on February 3, 2025 and is waiting for County concurrence.

The District anticipates pouring the concrete pad in-house and hiring a local electrician to
complete the connection. After the cost of the CAT generator, approximately $63,000 remains to
be spent on concrete pad materials, District labor, and the electrician’s contract.

As the funding agency, the County of San Diego filed a Notice of Exemption (SCH#
2024090941) for this project on September 24, 2024, per Section G 15301, Existing Facilities, of
the CEQA Guidelines. This Notice of Exemption is attached.

Fiscal Impact
This project is included in the Park Capital Budget (Fund 13) as a grant funded project with a

total cost of $140,000. The District anticipates receiving up to $140,493 from the CDBG
program after the invoices are submitted to the County for reimbursement. While the low bid is
$77,419, the District is requesting that the Board approve up to a 20% contingency on this
purchase for a total of $92,900 in case there are issues with the Hawthorne CAT quote after
County review. The 20% contingency would cover the cost of the generator at the 2" lowest
bid.

Recommendation

Staff respectfully recommends that the Board of Directors authorize the General Manager to
purchase an emergency backup power generator for the Ramona Community Center via the
Sourcewell cooperative purchasing contract for a cost not to exceed $92,900 and find the
project is exempt from the CEQA.

Prepared and Submitted by: Erica Wolski, General Manager

ATTACHMENTS:
Attachment 1 Notice of Exemption Filed by County of San Diego B.l.e. Page 4
Attachment 2 Hawthorne CAT quote B.1.e. Page 5-13
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ATTACHMENT 2
QUOTE #: ED-250023-0

Sourcewell Contract #: 092222-
CAT

Community Center Ramona Water District

To: Robert Stehlik Prepared By: ED DAWE
Company: Ramona Municipal Water District
Date: 1/23/2025 Quote Valid Through: 3/9/2025

Pricing Summary
Thank you for the opportunity for Hawthorne Power Systems to work with you on this project. Below is a price
breakout for the major items we intend to provide for this project, more detail can be found on the Bill of Materials
sheets. If you would like to discuss our proposal in more detail please do not hesitate to contact me. Thank you!

Base Bid
ltem # Qty Basic Description Price Extended Price
1 1 200 kW (Emergency Standby) Diesel Genset
208V, 3-Phase, 4-Wire, 1x 800A CB
Enclosure: SA XX dBA (Steel)
Mounting: 24-Hr Fuel Base Tank (Steel)
Delivery, Startup, Training

: , : — $ 71,850.00 $ 71,850.00
la 1 San Diego Air Pollution Control District (APCD)
Authority to Construct (ATC) New Generator Site
$ i
$ i

Note: Tax is not included and will be added to invoice at the rate based on where the equipment is

TOTAL: $ 71,850.00

delivered. See General Note #14.

Value Engineering & Optional Adders

$ -

$ -

$ -

$ -
Hawthorne Power Systems ED DAWE edawe@hawthornecat.com
San Diego, CA EPG Sales Engineer 808-342-1300

B.1.e. Page 5



ATTACHMENT 2

QUOTE # ED-250023-0
SOURCEWELL CONTRACT:
092222-CAT

COMMUNITY CENTER RAMONA WATER DISTRICT

DETAILED BILL OF MATERIALS

Revision Tracking

REVO Summary (Date: 1-23-25):
Original Proposal

LINE ITEM #1 EXTENDED DESCRIPTION:

Diesel Engine Generator Set

Qty. (1) CAT Generator Set

Model: GC200

Rating: 200 kW / 250 kVA

Voltage: 208Y, 3-phase, 4-wire, 60 Hz

Engine: Diesel, 1800 RPM, Electronic Engine Controller

Certification: EPA Emergency Stationary Certified (Tier 3)
IBC Seismic
uL2200

The following features will be included:

Quantity ~ Characteristic Name Feature Description
1 PGS EMISSION EPA STATIONARY EMERGENCY
CERTIFICATION
1 VOLTAGE OPTION 60HZ 208 VOLT (WYE)
Voltage Indicator 60 Hz, 208V
1 APPLICATION STANDBY POWER
INDICATOR STANDBY POWER APPLICATION
Output available with varying load for duration of the interruption of the normal source
power.

Average power output is 70 % if the standby power rating.
Typical operation is 200 hours per year, with the maximum expected usage of 500
hours per year.

1 ENGINE RATING 60 Hz, 200 kW
1 CONFIGURATION D200GC
Genset Model: D200 GC 60Hz, 200ekW Standby
1 UL LISTING UL 2200 LISTED PACKAGE GEN SET
1 SEISMIC IBC SEISMIC CERT OF COMPLIANCE
CERTIFICATION

Ed Dawe -- Sales Engineer - Electric Power Generation
Phone: (858) 376-6824| Fax: (858) 674-3278 | Cell: (808) 342-1300
edawe@hawthornecat.com
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ATTACHMENT 2

QUOTE # ED-250023-0
SOURCEWELL CONTRACT:
092222-CAT

DECAL LANGUAGE ENGLISH INSTRUCTION LANGUAGE

GOVERNOR TYPE ADEM A4 GOVERNOR

MARKET SEGMENT GENERAL EPG

CODES All engines and generator sets utilized in the generation of electrical power for
general residential, commercial, utility, construction and communications, commercial
and residential building, agricultural, construction, mining, manufacturing,
public and civil services.

CUSTOMER SEGMENT |COMMERCIAL BUSINESSES

MARKET WORK CODE STANDBY POWER

PERMANENT MAGNET ' PERMANENT MAGNET GENERATOR

Permanent magnet generator provides improved source of excitation to alternators.

SPACE (ALT) HEATER
KITS

ALT SPACE HEATER
Anti-condensation heater. Installed in generator, shuts down on genset start

ALTERNATOR 130C TEMP RISE OVER 40C AMB
TEMPERATURE RISE

ALTERNATOR ALT M2736L4 KU

ALT POWER FULL POWER

GEN MOUNTING & GEN MTG & DUCT PLATE 4

DUCT PLATE Generator Mounting and Duct Plate
BASE TYPE INTEGRAL TANK BASE, 24HR, 400

(MOUNTING OPTION)

Integral Tank Base, 24Hours, 400 Gal total Capacity, 358 Gal Usable Capacity.
Refer LEHE2681

FUEL TANK OPTIONS |5 GALLON SPILL CONTAINMENT
The 5 gallon spill containment box is designed for containment of small spills
during filling of an above ground storage tank. Ref: LEHE0984

FUEL LEVEL ALARM AUDIO & FUEL ALARM (90% LEVEL)
Provides an alarm on high fuel level.
This warning is reported by an indicator light on the control panel with an
audible alarm also available as an option. When Fuel level reaches to 90% the
fuel level sender senses the condition and activates a relay which in turn activates Panel
Mounted Audible Alarm

FUEL VENT PIPE VENT PIPE-STD

EMERGENCY FUEL EMERGENCY FUEL VENT PIPE UL-4"

VENT PIPE Emergency Fuel Vent Pipe, UL-4

FUEL VENT PIPE STANDARD VENT PIPE 12ft EXTENS

EXTENSION

ENCLOSURE SA LEVEL 2 ENCLOSURE WHITE B3

Sound Attenuated Level-2 Enclosure, White

NFPA110 BUNDLE

NFPA BUNDLE

The NFPA Bundle provides parts and/or functionality to assist the dealer in obtaining
NFPA compliancy.

NFPA compliancy is an end application requirement and meeting this application
requirement is the

responsibility of the dealer and / or installer.

NFPA 110 application bundle selection will auto-select the following

priced items:

Local Alarm Horn (PAA1).

Low Coolant Shutdown (WSS1).

Ed Dawe -- Sales Engineer - Electric Power Generation
Phone: (858) 376-6824| Fax: (858) 674-3278 | Cell: (808) 342-1300

edawe@hawthornecat.com
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ATTACHMENT 2

QUOTE # ED-250023-0
SOURCEWELL CONTRACT:
092222-CAT

Low Coolant Temperature Alarm (WCAT1).

Low Fuel level alarm (FSS)

Battery Charger (BTC1028).

Depending on the local authority having jurisdiction (AHJ), the
following options may be required in addition to the automatic
selections:

Jacket Water Heater (WHH2)

Remote Annunciator (ANNR0O2)

0.8 Power Factor Test (STDTEST / TST0035)

GEN RUNNING &

GEN RUNNING & FAULT RELAY

FAULT RELAY
1 PANEL MOUNTED PANEL MOUNTED AUDIBLE ALARM
AUDIBLE ALARM
1 EMERGENCY STOP EXTERNAL EMERGENCY STOP
Installed enclosure emergency stop button
1 BATTERY OPTIONS WET BATTERY
Wet batteries
1000 CCA batteries, 90 Amp/hr.
1 BATTERY CHARGERS |BATTERY CHARGER 10 AMP
This 10 Amp battery charger offers accurate, automatic charging of lead-acid and
nickel cadmium batteries. The output voltage automatically adjusts to changing input,
load, battery and ambient conditions. This prevents battery over-charging and
consequent loss of battery electrolyte.
Ref: LEHE2022
1 JACKET WATER JACKET WATER HEATER
HEATER Coolant Heater,1000W, 110/120 Volt (VAC 120) for 60Hz & 240 Volt(VAC240) for 50 Hz
AC auxiliary supply
1 CURRENT CURRENT TRANSFORMER 800:5
TRANSFORMER
1 COOLANT RESERVIOR COOLANT RESERVIOR
1 COOLANT LEVEL LOW COOLANT LEVEL SHUTDOWN 1
SHUTDOWN

1ST CIRCUIT BREAKER

800A LSI 100% RATED BREAKER
3-PH: 208V

SUSE DECALS

SUSE DECALS & FILMS
Suitable for Use as Service Equipment (SUSE) decal and ability to disconnect neutral
bar.

1 NEUTRAL BARS NEUTRAL BAR 800A W/ DISCONNECT
1 RADIATOR STANDARD RADIATOR
1 TELEMATICS PRODUCT LINK 4G LTE TELEMATICS
HARDWARE Cat PL444 is a factory installed 4G LTE, Bluetooth capable Telematics hardware used

with Cat Remote Asset Monitoring (RAM) to
remotely monitor several genset parameters like fault codes, Alerts and notifications,
remote start/stop, geofencing and more.

ReferLEHE20360/61
1 CELLULAR BAND AMERICAS BAND
0 REMOTE REMOTE ANNUNCIATOR
ANNUNCIATOR

Ed Dawe -- Sales Engineer - Electric Power Generation
Phone: (858) 376-6824| Fax: (858) 674-3278 | Cell: (808) 342-1300

edawe@hawthornecat.com
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ATTACHMENT 2

QUOTE # ED-250023-0
SOURCEWELL CONTRACT:
092222-CAT

1 TELEMATICS ACCEPT - REVIEW LINK IN DESC

HARDWARE CERTIFIED | You AGREE to limiting use of this device to those locations where all legal requirements
for the use of the device and related

communications networks have been satisfied.

You have checked on the website below and the destination country/device is
designated "green" approved.
https://dealer.cat.com/en/products/technology/construction-technology/product-
link/product-link-hardware-certification.html

You understand that you are responsible for collecting data authorization for all
connected assets"
https://dealer.cat.com/en/bt/data-governance-office/dealer-responsibilities.htm!

1 TESTING - GENERATOR STD TEST - PKG GEN SET 0.8 PF
SET
1 PGS TEST REPORT PGS TEST REPORT @ 0.8 PF

PGS Test Report @ 0.8 PF

Generator Set Emissions Certification:
U.S. EPA Certified for stationary emergency applications.

Application Indicator:
Output available with varying load for duration of the interruption of the normal source power. Average power output is 70 % if
the standby power rating. Typical operation is 200 hours per year, with the maximum expected usage of 500 hours per year.

UL 2200 Listing Certification:
Package will meet UL 2200 Listing. Suitable for stationary generator set assemblies of 600V and less.

IBC Seismic Certification:
IBC cetrtification labeling for seismic requirements, per IBC2012. Certifications are valid with at or above grade installations.
Specific SDS levels can be obtained from your local dealer.

Permanent Magnet Upgrade:
A permanent magnet generator (PMG) can improve response in load applications and provides 300% sustained current for
the operation of protective devices.

Alternator Space Heater:
Alternator space heaters maintain the air temperature at a suitable temperature to minimize condensation on the windings.
Recommended for coastal installations or environments with high humidity.

Alternator Temperature Rise:
Alternator sized for 130°C temperature rise over 40°C ambient

Alternator:
M2736L4, self excited, 12 lead, random wound

Integral Tank:
Integral fuel tank incorporated into the generator set base frame. UL Listed for United States (UL 142) and Canada
(CAN/ULC S601). Total capacity: 399.2 gal (1511 L)

Ed Dawe -- Sales Engineer - Electric Power Generation
Phone: (858) 376-6824| Fax: (858) 674-3278 | Cell: (808) 342-1300
edawe@hawthornecat.com
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ATTACHMENT 2

QUOTE # ED-250023-0
SOURCEWELL CONTRACT:
092222-CAT

Enclosure:
Steel construction, sound attenuated enclosure. The enclosure includes interior mounted exhaust system for quick
installation, hinged lift-off doors for improved service access and is painted white.

External Emergency Stop:
The external emergency stop push button is installed exterior to the enclosure, providing a method to shut down the
generator set externally in the event of an emergency.

Batteries:
Standard batteries for generator set starting and operation. Technical: 1000 CCA, WET, 90 amp/hr.

Battery Charger:

The battery charger is a 110 VAC input, 10 amp dual rate output. It includes AC fail, charger fail, low battery voltage, and high
battery voltage alarms for NFPA 99/110 requirements with a DC ammeter and voltmeter for visual indication of battery charge
status. Battery charger comes factory installed and wired on the generator set package.

Jacket Water Heater:
The jacket water heater maintains engine block temperature in cold climates to improve engine start times. The jacket water
heater requires external power for operation.

First Circuit Breaker:
800A, 100% rated, manually operated circuit breaker with LSI trip unit.

Second Circuit Breaker:
No second circuit breaker required for this product.

Radiator:
This provides a standard radiator for the generator set.

Telematics:

The Cat® Product Link™ PL444 is designed as a reliable telematics solution. The device comes pre-configured with a
standard set of parameters including hours fuel usage, and productivity which report each day and enables immediate
alerting of fault codes. Utilizes 3G/4G LTE cellular networks. Contact your local Cat dealer for local radio compliance
certifications.

Remote Annunciator:
The 16-Light NFPA 99/110 Remote Annunciator is installed in a flush mounting box. The Annunciator consists of two modules
to provide a 16 Channel fault annunciation.

Dealer provided components and services:

Quantity Category Description Number
1 Emissions 40-250 kW CCV4500
1 Vibration Isolation CA PE Stamped Anchoring Calc.

Ed Dawe -- Sales Engineer - Electric Power Generation
Phone: (858) 376-6824| Fax: (858) 674-3278 | Cell: (808) 342-1300
edawe@hawthornecat.com

B.1.e. Page 10



mailto:edawe@hawthornecat.com

ATTACHMENT 2

QUOTE # ED-250023-0
SOURCEWELL CONTRACT:
092222-CAT

1 Startup & Commissioning  Startup Per Man. Recommend C7.1 125-200 kW

1 Emissions Permit New Genset New Genset Permit

Engineering Services:
Submittal per specification or commercial type submittal if there is no specific requirement.
Hard Copy of Operation and Maintenance Manuals
Seismic Anchoring calculation and recommended anchor type w/PE Stamp

Maintenance Service (Available at Additional Charge):
1-year CAT PM Services by CAT certified technicians (3 quarterly inspections + 1 annual inspection).
Quarterly Service includes 58-point inspection
Annual includes lube oil and filter change

San Diego-Air Pollution Control Permit per General Note #8 to be provided. This service includes Hawthorne CAT
submitting the necessary permit for a New Generator Installation to SD-APCD. It does not include any additional
after-treatment in the event it is required

VALUE ENGINEERING & OPTIONAL ADDERS:

NONE AT THIS TIME

DELIVERY:
All equipment is delivered to jobsite-offloading is not included.

LEAD TIME:
Submittals:
Genset:
Basic Genset Submittal: 2-3 days. Includes basic cutsheets and generator performance data
Full Submittal per Spec: 3-4 weeks. Includes point-to-point wiring, custom enclosure/tank drawings, all
cutsheets, as applicable.
ATS:
Full Submittals: 2-4 weeks

Production Lead Time:
Genset:
ATS:
Other Materials

DIMENSION AND WEIGHT:
Genset (each): 168" (L) x 52" (W) x 76" (H) 8,500 Ibs.

TERMS OF PAYMENT:

Ed Dawe -- Sales Engineer - Electric Power Generation
Phone: (858) 376-6824| Fax: (858) 674-3278 | Cell: (808) 342-1300
edawe@hawthornecat.com
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ATTACHMENT 2

QUOTE # ED-250023-0
SOURCEWELL CONTRACT:
092222-CAT

Terms to be established upon receipt of Purchase Order and completion of Hawthorne Machinery, Inc.
customer account review. Terms may require down payment, COD, NET-10, or NET-30.

GENERAL NOTES:

1.

ok wn

o

10.

11,
12.

13.

The quotation is based on the following documents (no other documents or plans have been
reviewed):
a. Project:
b. Specifications:

i. NONE
c. Drawings: NONE
d. Addendums: NONE
e. Bill of Materials is based on customer request, no bid documents have been reviewed.
f. No other plans or specifications have been reviewed.
Proposal scope limited to items specifically listed in this proposal.
All “shipped loose items” are for contractor installation
Fuel for startup or testing not included.
Temporary generator set (if required) not included in Hawthorne’s scope of work or supply. If
temporary power is needed, please contact the Hawthorne Rent-It Service obtain a quotation.
Offloading not included. Equipment is delivered curbside, offloading is customer’s responsibility.
Cost for permits, special inspections, and fees (i.e. building, local, air quality or any other not
specifically called out in our supply) are not included.
Diesel Emergency Generator — The San Diego Air Pollution Control District may require that
owners/developers complete a Health Risk Assessment (HRA) for the facility as part of a new source
permit to operate the generator. The HRA considers many factors on site as well as the surrounding
area and environment. The costs associated with the HRA or add-on particulate control systems are
NOT included in our proposal. If after an HRA is performed and particulate reduction equipment is
required, we will provide information and costs associated with the addition of emission control
equipment
Installation, including but not limited to: anchoring, electrical conduit, fuel oil and exhaust piping and
insulation, interconnecting wire and cable, not included.
3" Party testing, such as NETA, infrared testing, or testing normally conducted by an independent
testing agency is not included.
Protective device coordination, short circuit study, and arc flash analysis by others.
Sound Levels and Noise Mitigation: It is the responsibility of the owner, contractor or other delegated
representative of owner to meet sound levels required by City, County or other ordinance required by
Authorities Having Jurisdiction. Equipment quoted referencing sound levels only represents band
width average dB(A) levels at specific horizontal distances, 5-'2 feet above grade in any direction and
in an open free field environment. The requirements of specified site property line sound levels and
the effect of adjacent structure walls, obstructions, or location cannot be determined or predicted by
Hawthorne Power Systems.
There may be overlap between mechanical and electrical Scope of Work/Supply particularly on the
fuel system and exhaust systems. We recommend the purchaser consult with the appropriate
contractors to determine any overlap or gaps in supply.
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QUOTE # ED-250023-0
SOURCEWELL CONTRACT:
092222-CAT

14. If equipment is not for resale or buyer does not have resale tax certificate on file with Hawthorne
Power Systems then tax at the applicable rate will be charged.

15. Scope of Work/Supply is based on all onsite work being performed M-F 8AM-4PM. Weekend and/or
overtime service hours are available. A copy of our non-standard service rates is available upon
request. Four (4) week notice is required for field service.

CLARIFICATIONS SPECIFIC TO BID PLANS:
1. Fuel for startup or testing not included. Approximately 400 gallons of fuel are required for testing and
top off.
2.

SINCERELY,

ED DAWE

TERMS & CONDITIONS

“Hawthorne’s Power Sales Terms and Conditions (available at www.hawthornecat.com/terms) are hereby
incorporated by this reference with the same force and effect as if set forth in full herein.”

1. A 3% credit card surcharge (of total transaction amount) will be assessed for all purchases greater than $3,000.00. Additionally, prior approval is
required for credit card purchases greater than $3,000.00.

SUBMITTED BY:

APPROVED BY: DATE:

COMPANY/FIRM:

PO#:
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.f.
Special Board Meeting of February 18, 2025

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: ADOPTION OF A RESOLUTION TO APPOINT AUTHORIZED AGENTS FOR THE
OFFICE OF EMERGENCY SERVICES STATE AND LOCAL CYBERSECURITY
GRANT PROGRAM

Members of the Board:

Purpose
To obtain Board approval to authorize who at the District is authorized to enter into the grant

agreement and execute related documents for the California Office of Emergency Services
(Cal OES) FY2024 State and Local Cybersecurity Grant Program.

Background
Through the Infrastructure Investment and Jobs Act (I1JA) of 2021, Congress established the

State and Local Cybersecurity Improvement Act, which established the State and Local
Cybersecurity Grant Program (SPCGP), appropriating $1 billion nationwide to be awarded over
four years. In FY 2022, $183.5 million was made available nationwide under the SLCGP, with
varying funding amounts allocated over four years from the 11JA. Each state and territory will
receive a funding allocation as determined by the statutory formula. 80% of total state allocations
must support local governments, while 25% of the total state allocations must support rural
areas/jurisdictions; these amounts may overlap. This federal grant program is jointly
administered by the Federal Emergency Management Agency (FEMA) and the federal
Cybersecurity and Infrastructure Security Agency (CISA).

As the State Administrative Agency, Cal OES administers the funds pursuant to California’s
SLCGP allocation. The I1JA requires the funds to be allocated according to a state cybersecurity
plan developed by a cybersecurity planning committee.

Cal OES released the Notice of Funding Opportunity in July 2024, with a due date of September
27, 2024. The grant released $19 million in funding, and would cover up to $250,000 for each
grant recipient. There is no match requirement for the grant recipient, and the grant award would
be paid as reimbursements. The grant can pay for a number of items, including hardware
replacement and co-managed IT fees, but also the following:

B.1.f. Page 1



1. Managed IT Services

2. Security Awareness Training

3. Managed Security Services

4. Data Backup and Disaster Recovery

5. Security Assessment

At the September 10, 2024 Board meeting, the Board ratified the General Manager’s execution
of an IT services contract with VC3. Part of the services in the contract was for VC3 to complete
the grant application for the Cal OES SLCGP, which was completed and submitted prior to the
deadline. On December 24, 2024, the District was informed that our proposal was selected to
receive funding through the FY 2024 Program. The District was awarded $227,213.

Discussion

As part of the next steps in the grant process, Cal OES requires the Governing Body of the
awarded applicants to adopt a resolution appointing Authorized Agents to act on behalf of the
governing body and the Applicant by executing any actions necessary for each application and
subaward. The Authorized Agents can be named by individual or by position title. The District
recommends naming the General Manager, or designee, as the Authorized Agent. All Applicants
are required to submit a copy of an approved resolution in order to execute their grant award
agreement. The resolution will be included with other required documents in the submittal that is
due to Cal OES prior to the March 14, 2025 deadline.

Fiscal Impact
None.

Recommendation

District staff respectfully recommends the Board approve a resolution to authorize the General
Manager, or designee, to enter into the grant agreement and execute related documents for the
California Office of Emergency Services (Cal OES) FY2024 State and Local Cybersecurity Grant
Program.

Prepared by: Tim Clement, Administrative Services Manager

Submitted by: Erica Wolski, General Manager

ATTACHMENT:
Attachment 1 Resolution Appointing Authorized Agents B.1.f. Page 3-4
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ATTACHMENT 1

RESOLUTION NO. 25-XXXX

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
APPOINTING AUTHORIZED AGENTS TO ACT ON BEHALF OF THE DISTRICT
FOR THE GRANT FROM THE OFFICE OF EMERGENCY SERVICES FOR THE
STATE AND LOCAL CYBERSECURITY GRANT PROGRAM

WHEREAS, through the Infrastructure Investment and Jobs Act (11JA) of 2021, Congress
established the State and Local Cybersecurity Improvement Act, which established the State and
Local Cybersecurity Grant Program to provide funding to assist State, Local, and Tribal
governments with managing and reducing systemic cyber risk; and

WHEREAS, as the State Administrative Agency, the California Office of Emergency Services
(OES) was appropriated funding for the State and Local Cybersecurity Grant program is
responsible for the administration of this grant program, including developing guidelines and
selection criteria; and

WHEREAS, the Cal OES released the Notice of Funding Opportunity in July 2024, with a due
date of September 27, 2024; and

WHEREAS, the District submitted an application and was notified that funding was awarded on
December 24, 2024; and

WHEREAS, procedures established by the Cal OES require the District to identify who at the
District is authorized to enter into the grant agreement and execute related documents;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Ramona Municipal
Water District as follows:

1. That the District authorizes the General Manager, or designee, to execute for and on behalf of
the District, a public entity established under the laws of the State of California, any actions
necessary for the purpose of obtaining federal financial assistance provided by the federal
Department of Homeland Security and sub granted through the State of California for the
FY2024 State and Local Cybersecurity Grant Program.

2. That the Board Secretary shall certify to the adoption of this resolution, which shall take effect
immediately upon adoption.

PASSED, APPROVED, AND ADOPTED this February 18, 2025 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:
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James R. Hickle
President, Board of Directors
Ramona Municipal Water District

ATTEST:

Jim Piva
Secretary, Board of Directors
Ramona Municipal Water District
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.g.
Special Board Meeting of February 18, 2025

President Jim Hickle
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE
ACRES WATER PIPELINES - PHASE | PROJECT

Members of the Board:

Purpose
To obtain Board approval authorizing the General Manager to award a contract for the

construction of The Acres Water Pipelines — Phase | Project.

Background
The project area is located within the Ramona Municipal Water District (“District”) existing

service area. The project area is in the area known as The Acres and includes parcels north of
Main Street and south of N. Kalbaugh Street, including parcels off N. Kalbaugh, Toub, Beverly,
Robertson, Vermont, Durgin, Main and La Brea Streets in Ramona. Some of the parcels within
the project area are existing District water customers with long private laterals between the
home and the meters.

In January 2020, ten private groundwater wells in the project area were sampled by the State
with the assistance of RMWD staff. Of the ten wells that were tested, the water from eight had
nitrite concentrations that exceeded the maximum contaminant level (MCL) of 10mg/L, and the
water from nine exceeded the uranium MCL of 20 pCi/L. Only one of the ten private wells
sampled had both nitrate and uranium concentrations below the MCLs. The water from the
wells also showed high total dissolved solids (salts) and groundwater quality continues to
degrade. Based on the water quality analysis, it was concluded that connection to the District’s
potable water system would provide residents with a safe and reliable drinking water supply.

In October of 2022, the State Water Resources Control Board approved a grant and a workplan
to allow Rural Community Assistance Corporation (RCAC) to provide technical assistance to the
Acres Community under the State Water Board’s Safe and Affordable Funding for Equity and
Resilience (SAFER) program.

In August 2022, a Feasibility Study was completed by NV5. RCAC completed public outreach
in the Acres area to determine interest from residents to connecting to the District's water
system and replacing long private laterals (spaghetti lines) with connections to new water lines
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in front of their properties. Based on the community’s interest in the project, the District was
able to apply for construction funding from the San Diego Integrated Regional Water
Management Program (SDIRWMP). A total funding amount of $3,755,000 was allocated from
the SDIRWMP for construction of pipelines, installation of meters and connection fees to the
District. Additional funding was provided through the State Water Board’s SAFER program to
pay for the design and environmental documents for the project.

In December 2024, NV5 completed the design of the project and project advertised.
In February 2025, the District received bids and bids were opened during a public bid opening.

Discussion
Project bids were received from ten contractors and opened during a public bid opening on
February 4, 2025 at the District office. Bids received are summarized in the table below:

COMPANY NAME BID TOTAL
Cass Construction, Inc. dba Cass Arrieta $ 2,203,210.00
Accurate Underground & Grading $ 2,424,979.18
TC Construction Company, Inc. $ 2,600,950.00
CCL Contracting, Inc. $ 2,945,895.00
RE Chaffee Construction $ 2,956,750.00
Montano Pipeline $ 3,018,400.00
LB Civil Construction Inc. $ 3,034,950.00
Palm Engineering Construction Co., Inc. $ 3,077,060.00
Wier Construction Corp. $ 3,898,819.20

On February 5, 2025, the next day after the bid opening, the District received a letter form
Downing Construction, Inc. requesting to withdraw their bid due to multiple errors identified in
their bid that didn't correctly carry to their final bid schedule and total bid amount. Request to
withdraw was completed in accordance with Public Code Section 5100 et seq. and was
submitted within the required time as specified in the Contract Documents and Instruction to
Bidders.

Review of the Bid received from the second low bidder, Cass Construction, Inc. dba. Cass
Arrieta, determined that Bid to be responsive to the Bidding Requirements. Construction of the
project can begin upon receipt of Board approval for award of the project.

At the June 11, 2024 Board meeting, the Board found that the Project is exempt from
environmental review pursuant to Section 15282(k) of the California Environmental Quality Act
(CEQA) Guidelines.
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The District filed a Notice of Exemption (NOE) for this project in June 2024. The District also
prepared a letter stating that no legal challenges were received during the public notice period
for the NOE and submitted it to the Department of Water Resources with the NOE on July 25,
2024 as a condition of grant funding.

Fiscal Impact
Total Bid from Cass Arrieta is $2,203,210. As noted previously, the funding secured for this

project includes adequate funding to complete construction of the Project.

Recommendation
Staff respectfully recommends the Board authorize the General Manager to award a contract for
construction of The Acres Water Pipelines — Phase | Project to Cass Arrieta.

Prepared by: Ricardo Soto, P.E., Engineering Department
Reviewed by: Joe Lomeli, Operations Manager
Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.1.
Special Board Meeting of February 18, 2025

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO APPROVE A ROSTER CHANGE FOR THE
COMMUNITY ADVISORY COMMITTEE FOR PARKS AND RECREATION

Members of the Board:

Purpose
To consider the proposed roster addition for the “Parks and Recreation Community Advisory

Committee” (CAC).

Background
From the District's Committee policy:

In order to ensure that the community and important stakeholders are represented on the CAC, the
following member categories are proposed:

a. A representative from an athletic organization operating in Wellfield Park (Ramona
Soccer League, Ramona Sports Association, Ramona Adult Softball, Ramona Pop
Warner, Ramona Girls Softball, and Southern California Horseshoe Pitcher’s Association,
etc.)

b. A representative from a non-athletic organization operating in Wellfield Park (Ramona
Senior Center, Ramona Junior Fair, Ramona Trails Association, etc.)

c. 3 community at-large representatives
d. A Ramona Community Planning Group or similar organization representative
e. A Ramona Chamber of Commerce or similar organization representative

The two representatives in category “d” that represent the Ramona Community Planning Group
(RCPG) chose not to run for reelection in 2024. Their term on the RCPG ended in December 2024,
which created two vacancies.
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On January 21, 2025, a resignation was received from Jon Erro, who is an at large alternate
(category "c”). Mr. Erro was a valued member of the Committee and we are saddened to accept his
resignation.

The alternate representing category “a” has been absent for the majority of CAC meetings since her
term began in mid-2023 and is no longer associated with any of the athletic groups in the park.
District staff are recommending that this position be considered vacant and a recommendation be
made to fill the position. An email was sent to the leadership of all park users in category “a” on
December 13, 2024 requesting applications for the position. However, no applications have been
received to date, so this position will remain vacant until an application is received.

The District’s policy on recruiting an additional committee members is as follows:

a.

The District will open a call for interest forms for submittal by interested Members and
Alternatives for the three community at-large Member representatives and three
community at-large Alternate representatives.

For the Ramona Chamber of Commerce and Ramona Community Planning Group
proposed Member and Alternate representatives shall be suggested by their Chairperson
or Presidents and the two proposed Members and two proposed Alternates shall
complete interest forms and submit them to the District. If the Ramona Chamber of
Commerce and Ramona Community Planning Group propose Members/Alternates who
are not acceptable to the District and the District and these groups are not able to resolve
the issue, the District will solicit interested representatives from similar community
groups.

The athletic and non-athletic organizations shall propose their Member and Alternate
representatives and the two proposed Members and two proposed Alternates shall
complete interest forms and submit them to the District.

Interest forms will be reviewed by two Board members selected by the full Board (such as
via a Parks and Recreation ad hoc committee) to review the interest forms and
recommend appointment of Members/Alternates for the current openings.

The proposed Members/Alternates will need to be appointed by approval of a majority
vote of the Board at a District Board meeting.

If there is a vacancy before the end of a Member’s or Alternate’s terms, proposed
members shall be suggested, reviewed and approved in the same manner as item a
through e. above.
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Discussion
In order to fill his position, Casey Lynch, who was formerly the Ramona Community Planning Group

representative on the CAC is interested in taking this spot (At Large Alternate). While the District's
policy includes opening a call for interest forms per item “a” above, the District recommends that due
to Mr. Lynch’s previous valuable service on the CAC and his interest in continuing on the CAC that
the call for interest forms be waived.

The RCPG met on February 6, 2025 and included on the agenda was a recommendation for the
District to consider two new appointments. The proposed appointees are: Dawn Perfect for Member
and Dustin Turley as the Alternate.

Fiscal Impact
No additional fiscal impact for filling vacant roster positions.

Recommendation
Respectfully recommend the Board approve the proposed roster addition(s) for the Parks and
Recreation Community Advisory Committee.

Prepared and Submitted by: Erica Wolski, General Manager

ATTACHMENTS:

Attachment 1 Proposed CAC Candidate Roster F.1. Page 4
Attachment 2 CAC Interest Form — Casey Lynch F.1. Page 5-6
Attachment 3 CAC Interest Form — Dustin Turley F.1. Page 7-8
Attachment 4 CAC Interest Form — Dawn Perfect F.1. Page 9-10
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ATTACHMENT 1

ROSTER - PARKS AND RECREATION ADVISORY COMMITTEE

Dawn Perfect*
RCPG, Member

Dustin Turley*
RCPG, Alternate

Karen Domnitz

Chamber of Commerce, Member

Chris Bertolero
Kiwanis, Alternate

Dennis Poland
At Large, Member

Dave Ross
At Large, Member

Nina Schwettmann
At Large, Member
(Chairperson)

Helene Armand
At Large, Alternate

Darby Vorce
At Large, Alternate

Casey Lynch*
At Large, Alternate

Charles Koehler
Park Users, Member

Cheryl Wegner

Park Users, Alternate

Brianna McCormick
Athletic Users, Member

VACANT
Athletic Users, Alternate

*Pending Board approval of nomination at February 18, 2025 Board meeting.

A Vice Chair will be selected at the March 18, 2025 Park CAC Meeting.

Rev. 2/12/25
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ATTACHMENT 2
RAMONA MUNICIPAL WATER DISTRICT

105 Earlham Street Telephone:
Ramona, California 92065-1599 (760) 789-1330

PARKS AND RECREATION CAC INTEREST FORM

Thank you for your interest in serving on the District’s Parks and Recreation Community
Advisory Committee (CAC). Please fill out the form below. For questions regarding this form,
please contact the District office at 760-789-1330.

First and Last Name: CASEY R. LYNCH

SweetAddress

City RAMONA, CA 92065

Email Address _
Phone Number: _
Occupation: LAND SURVEYOR

Current Employer: Owner of Rancho Land Co.

Preferred communication method: Email O Phone [
Are you a resident or do you own a business in the District’s service area? Yes & No O

Write a brief description about why you are interested in joining the CAC:

As the former Chairman of the RCPG | served on the CAC as the Vice Chair and was contributing
to the Master Plan Ad-Hoc Subcom. | believe the CAC is making significant contributions to

the Ramona Community Park and | would like to remain on the group to see the finalization of the
Master Plan and to foster the construction of the Ramona Skate Park.

Tell us about your applicable experience:

Professional Land Surveyor with 23 years of experience.

Land Surveyor of Record on multiple public park boundary, topographic,
and utility surveys.

Land Surveyor of Record on multiple public park construction projects.

8 Years of public service and experience as an elected member of the
Ramona Community Planning Group.

Current member of the Ramona Cemetery District and Ramona Design Review Board.

WATER * SEWER * PARK & RECREATION
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ATTACHMENT 2

What would you like to accomplish as a CAC member:

I would like to provide advice on the formation of a professionally
managed public park. I would also like to be a part of the master park
plan, defining the future of existing facilities, planning for future
facilities and developing a community park that serves all members of
the public.

Are you currently serving on any other committees or Boards? (Please list)
Ramona Cemetery District
Ramona Design Review Board

Ramona Rodeo Board - Vice Chair of Parking

Are you involved in any local, civic or community groups? (Please list)

Ramona Cemetery District
Ramona Design Review Board

Ramona Rodeo Board - Vice Chair of Parking

PLEASE BE ADVISED THAT THIS FORM IS A PUBLIC RECORD SUBJECT TO DISCLOSURE UNDER THE
PUBLIC RECORDS ACT

Page 2 of 2
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ATTACHMENT 3

PARKS AND RECREATION CAC INTEREST FORM

Thank you for your interest in serving on the District’s Parks and Recreation Community
Advisory Committee (CAC). Please fill out the form below. For questions regarding this form,
please contact the District office at 760-789-1330.

First and Last Name: Dustin Turley

Street Address ]

City Ramona

mil Address |

Phone Number: _

Occupation: General Contractor

Current Employer:  Asphalt & Concrete Enterprises, Inc.

Preferred communication method: Email X Phone O
Are you a resident or do you own a business in the District’s service area? Yes X No [0

Write a brief description about why you are interested in joining the CAC:

As a newly appointed member of the Ramona Community Planning Group, | feel like it is my
civic duty to not only lend my service to the group at monthly meetings, but also to be an active
part in subcommittees and groups. The Parks and Rec CAC deals with Ramona Community Park
(Formerly Wellfield Park) which is a large part of the Ramona Community events, clubs, and
sports teams.

Tell us about your applicable experience:

| have coached High School Football for over 15 years in the San Diego Area and am well
versed in field and facility allocation, maintenance, and usage. | have dealt routinely with El
Cajon Rec, Cajon Valley School District, La Mesa Parks and Rec.

| am also a project manager for an asphalt, concrete, and fencing company specializing in

grading, earthwork, site flatwork and ADA upgrades. | have a vast working knowledge of ADA
code and spec, as well as site planning for parking lots, pedestrian sidewalks and building pads.
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ATTACHMENT 3

What would you like to accomplish as a CAC member:

To advise the board on the continued needs of the community in regards to the parks and bring
my expertise and insight to the committee from my years of experience.

Are you currently serving on any other committees or Boards? (Please list)

Not currently other than the RCPG

Are you involved in any local, civic or community groups? (Please list)

Ramona Community Planning Group

PLEASE BE ADVISED THAT THIS FORM IS A PUBLIC RECORD SUBJECT TO DISCLOSURE UNDER THE
PUBLIC RECORDS ACT
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ATTACHMENT 4
RAMONA MUNICIPAL WATER DISTRICT

105 Earlham Street Telephone:
Ramona, California 92065-1599 (760) 789-1330

PARKS AND RECREATION CAC INTEREST FORM

Thank you for your interest in serving on the District’s Parks and Recreation Community
Advisory Committee (CAC). Please fill out the form below. For questions regarding this form,
please contact the District office at 760-789-1330.

First and Last Name: Dawn Perfect

Street Address T

City Ramona

mil Address |

Phone Number: _

Occupation:

Current Employer:

Preferred communication method: Email X Phone O
Are you a resident or do you own a business in the District’s service area? Yes X No OJ

Write a brief description about why you are interested in joining the CAC:

The community advisory committee is the best way to provide community input to RMWD
regarding park & recreation amenities desired by the residents of Ramona.

It is important for the Ramona Community Planning Group (RCPG) to have accurate details
about plans for the park so they can be supported from the earliest stages.

Tell us about your applicable experience:

I have experience representing the needs of the community in the development, maintenance,
and operation of a variety park spaces, working with government agencies as well as private
developers, | understand the importance of both active recreational areas, and passive/open space
areas.

I have dealt with everything from playgrounds to backcountry trails. It was my privilege to be a
presenter at the California State Trails & Greenways conference when it was held in San Diego,
and | have served on the County District 2 Sports Advisory Council.

I work with school district staff in overseeing the many outdoor facilities operated by the school
district including a number of athletic fields and playgrounds, similar to those found in Ramona
Community Park. I also currently serve on the CIF Coordinating Council for San Diego/Imperial
region.

WATER + SEWER * PARK & RECREATION
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ATTACHMENT 4

What would you like to accomplish as a CAC member:

I would like to provide input from a community perspective on how Ramona Municipal Water
District can improve park spaces for Ramona and support district staff & directors in their efforts
to provide valuable park spaces for our community and the surrounding residents.

Are you currently serving on any other committees or Boards? (Please list)

Ramona Unified School District Governing Board

Ramona Community Planning Group:
Trails & Transportation Chair, Parks Committee member

Are you involved in any local, civic or community groups? (Please list)

California School Boards Association, Region 17 Delegate
CIF San Diego: Coordinating Council

PLEASE BE ADVISED THAT THIS FORM IS A PUBLIC RECORD SUBJECT TO DISCLOSURE UNDER THE
PUBLIC RECORDS ACT

Page 2 of 2
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.2.
Special Board Meeting of February 18, 2025

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION ON MISCELLANEOUS COMMENT LETTERS
AND LETTERS OF SUPPORT

Members of the Board:

Purpose
To discuss multiple letter requests regarding 1) Main Street crosswalks at 5" Street, 2) renaming the

Ramona Post Office in honor of Archie Moore, and 3) Supervisor Anderson’s proposed unsafe
camping ordinance and direct the General Manager accordingly and to receive and file a letter
issued to SDG&E and the County of San Diego regarding the Dec 2024 and January 2025 electricity
outages.

Background/Discussion

Public Safety Power Shutoff (PSPS) Comment Letter

This letter was mentioned at the January 14, 2025 Board meeting. Several community members
discussed what worked and what did not work for the December 2024 and January 2025 PSPS
events and worked together to generate the letter that is included as Attachment 1.

Main Street Crosswalk Letter of Support

This letter was discussed at a previous Board meeting in 2024. A draft letter regarding the District’s
support of a crosswalk at 5" street, which is the main entrance/exit to Ramona Community Park is
attached. The Ramona Chamber of Commerce and the Ramona Community Planning Group are in
support of additional crosswalks between 3 and 10" Streets, specifically between 4" and 6™ Streets
and have asked the District to provide a letter of support. The proposed letter is attached as
Attachment 2.

Post Office Renaming — Archie Moore

Archie Moore (1913 — 1988) boxed competitively from 1935 to 1963 and held the light-heavyweight
boxing title for 10 years, longer than any other boxer. Moore owned 110 acres of property around
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Mt. Woodson and had a training camp on Salt Mine Road, where Mt Woodson Golf Course is now
located. Many famous boxers including Muhammad Ali and Charlie Powell trained at this camp.
Ramona’s only recognition of Archie Moore is the road named after him on the west end of town.

There have been efforts since 2022 to expand recognition of Archie Moore by Mr. Moore’s son, Billy
Moore; Dan Summers, a local community resident whose father trained at Moore’s camp, the
Ramona Community Planning Group and Ramona Chamber of Commerce. These efforts include
Dan Summers efforts to have a statute of Moore crafted and installed at a prominent location on
Main Street, such as at the library.

Ramona Sentinel December 18, 2024 article on efforts to recognize Archie Moore:

https://www.sandiegouniontribune.com/2024/12/18/efforts-underway-to-expand-pro-boxer-archie-
moores-legacy-in-ramona/

To go along with these efforts, the Ramona Chamber of Commerce has been spearheading an effort
to rename the post office after Archie Moore. Part of this motivation is to help obtain approval to add
a mural to the post office. When the post office was constructed, it did not accept input on the
architectural design and aesthetics of the site from the Ramona Community Planning Group and
Ramona Design Review Board, which has been a source of friction for some members of the
community due to the blandness of the site. The addition of a mural would enhance the aesthetics of
this prominent corner on Main Street and 15" Street.

The Ramona Chamber of Commerce has requested that all local agencies and organizations draft a
letter of support for the renaming to support their work with Representative Darrell Issa for the
renaming.

A draft letter of support is attached for the Board’s consideration as Attachment 3.

Unsafe Camping Ordinance

In October 2023, the County Board of Supervisors voted 4-0 to draft an “Unsafe Camping Ban”
similar to those passed in the City of San Diego and the City of Poway. The purpose of this
ordinance is to provide law enforcement with the authority necessary to prohibit and remove illegal
encampments, clear improperly stored property on public land, and protect vacant areas, such as
the San Diego River corridor and other fire-prone regions, from wildfire hazards and pollution in
unincorporated communities.

On August 27, 2024, the County Board of Supervisors voted 5-0 to ensure that the draft Unsafe
Camping Ordinance brought before the Board includes provisions to address the threat of fires
occurring from illegal encampments.
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With the recent wildfires that occurred in December 2024 to January 2025, that included fires that
are believed to be related to unsafe encampments, Supervisor Anderson has circulated a petition
(Attachment 4) requesting support of this Ordinance. 16 months have passed since the Board of
Supervisors originally voted to draft an unsafe camping ordinance.

Fiscal Impact
None.

Recommendation
Respectfully request the Board discuss the proposed letters and provide direction and to receive and
file the power outage letter.

Prepared and submitted by: Erica Wolski, General Manager

ATTACHMENTS:

Attachment 1 2/11/2025 Letter — PSPS Event Feedback F.2. Page 4-12
Attachment 2 Draft Support Letter — 5" Street Crosswalk F.2. Page 13-14
Attachment 3 Draft Support Letter — Post Office Renaming F.2. Page 15-16
Attachment 4 Email from Supervisor Anderson — Petition for Ordinance F.2. Page 17-19
Attachment 5 Draft Support Letter — Unsafe Camping Ordinance F.2. Page 20-21
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ATTACHMENT 1

February 19, 2025

San Diego Gas and Electric (SDG&E)

Emergency Operations Center — Customer Success

EOCRepresentativeCustomerSuccess@sdge.com

FEEDBACK ON RECENT PSPS EVENTS IN THE COMMUNITY OF RAMONA

The community of Ramona has compiled feedback from the recent Public Safety Power

Shutoff (PSPS) events that affected our community in December 2024 and January 2025.
Please note that the Ramona Unified School District has been coordinating with SDG&E
and has sent feedback separately.

Feedback for SDG&E

1. Appreciation.

a.

Efforts to Prevent De-Energization and Restoration Between Events. The

community appreciates the efforts SDG&E made during the January 2025
PSPS event to minimize impacts to our community. The efforts to make
decisions on de-energization by circuit sections resulted in the majority of
the Ramona community staying energized. We also appreciate SDG&E’s
efforts to restore power in between the wind events that occurred in January
2025.

Notification and EOC Briefings. SDG&E’s Public Safety Partners and those
with Critical Infrastructure appreciate the ability to attend the twice daily

Emergency Operations Center (EOC) briefings and to receive advance notice
of impending de-energization of affected accounts.

Access and Functional Needs (AFN) Customers — Continual Outreach

Needed. The community appreciates SDGE’s efforts to support these
customers in our community prior to PSPS events and during PSPS events.
Individuals’ status as AFN customers can be dynamic as new medical
conditions arise or medical conditions worsen, and so continual outreach is
important. We encourage SDG&E to continue trying to outreach to these
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ATTACHMENT 1

customers prior to PSPS events so that they are already flagged in SDG&E’s
system as needing additional support.

d. LongTerm Wildfire Resilience. The community supports SDG&E’s long-term
efforts for wildfire resilience, including grid hardening, strategic
undergrounding and deploying additional backup power and microgrid

resources in our community. These efforts both reduce the risk of wildfire
from powerlines but also help keep the community from being de-energized
during wind events.

e. Wildfire Safety Fair. The community appreciates that SDG&E continues to

hold its annual fair in our community and recognizes that it is very important
for helping the community to understand both wildfire safety and preparation
for PSPS events. We would like to help SDG&E distribute notices of this
important event to increase attendance.

2. Customer Notification on Likelihood of De-Energization. Additional customer

education may be needed about when a PSPS is likely to occur, especially for those
who frequently receive the 24-48 hour shutoff notices, but then are not de-
energized. While we appreciate not being de-energized when it can be avoided, it
resulted in some apathy on the part of customers who often receive notices but are
not shut off. Customers have also been impacted by preparing for an outage after
receiving a 24-48 hour notice, such as by renting an expensive generator; only to not
be shut off. Messaging about the importance of heeding the 12-hour and 4-hour
shutoff notifications may be important for these customers.

3. Customer Education on Circuit Sectionalization. Additional customer education
may be needed about SDG&E’s ability to sectionalize circuits. Again, customers
appreciate not being de-energized and SDG&E’s efforts to avoid de-energization.

However, customers were confused when neighbors in the same circuit in the same
area did not receive notices. In some neighborhoods, one side of a street was
scheduled for PSPS shutoff and the other side was not. Educating customers on the
ability to sectionalize the circuits and the importance of going to the SDG&E website
to check one’s address needs to be emphasized.

4. Communication during Telecommunications Outages. During the recent outages,
customers received notices from some cell carriers and most internet providers that
services may be interrupted due to the power outage. It was noted in a SDG&E
document that landlines are recommended; however, most phone companies are
no longer offering landlines. We would like to discuss with SDG&E what options can
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ATTACHMENT 1

be provided for communication during a community-wide power outage where
communications are also lost.

. Traffic Message Boards in Caltrans Right-of Way. SDG&E provided traffic message

boards prior to and during the PSPS eventin December 2024. However, even during
the December 2024 41-hour outage, the boards continued to say that there “may”
be a power outage. It would be helpful to update the signage after the power outage
has started and when power is restored.

. Community Resource Center (CRC) at Community Room of Ramona Library. Given

the size of our community at approximately 40,000 population and the community-
wide de-energization that occurred in December 2024, the size and staffing of the
community room at the Ramona Library did not appear adequate. Issues were noted
with:

a. Clarity that the site was open. A hand drawn sign was on one of the doors of
the community room; however, with the library closed, it was confusing on
whether the site was open.

b. Insufficient charging capability for medical devices and other devices
occurred. This may have been resolved by additional power strips. However,
the waiting area with seating was very congested. As school was cancelled,
some children and parents remained at the CRC to use computers and other
devices, which also added to the congestion of seating and outlet use.

c. Itwas notclearif the following was provided for Ramona residents at the
Ramona CRC:

i. Privacy screens for “sensitive activities like administering
medications, breastfeeding, or establishing a calming area for
sensory disabilities and other needs.”

ii. Amedical device drop-off process for charging devices at the CRC.
Specific recommendations include:

e Addition of another CRC or larger site that can be used during a community-
wide power outage

e Additional staffing of the CRC (more than 2 employees) is needed during a
community-wide power outage. Does SDG&E have a formula for the ratio of
CRC staff to population experiencing a PSPS for planning CRC staffing?
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e Itisrecommended that additional signage be put out to communicate the
location and hours of the CRC. For example, 1) via a sandwich-style board at
a) the corner of 12*" and Highway 67, b) at the entrance to the library parking
and c) on the sidewalk between the north library doors and the parking lot
and 2) better signage be added to the community room door.

e Providing permanent backup power to other essential community sites to
help offload the CRC for device charging, etc. and to provide residents a
place to go for heating/cooling during PSPS events.

7. Access and Functional Needs Customers — Miscommunications. There was a

8.

disconnect during the December 2024 PSPS event, where SDG&E was instructing
customers to go to the emergency room (ER) if power was needed for customers
that require continuous power for oxygen or other life-sustaining equipment. The
nearest ER to downtown Ramona is approximately 30 to 45 minutes driving distance
when there is no traffic and stoplights are functioning. It should also be noted that
the cost of ambulance transport is a minimum of $4,500 from Ramona to the
nearest ER and the cost may or may not be covered by insurance.

During the PSPS event, an elderly woman suffered a medical emergency and
paramedic staff informed the family that the ER was very crowded and it would be
better to treat this individual at home.

SDG&E needs to ensure that its communications on use of the ER system matches
local emergency response. The affected customers may have been needed to be
referred to 211 orto 911 instead of being directed to the ER.

Information requests:

a. CBOs. The community would like additional information on what Community
Benefit Organizations (CBOs) that SDG&E partners within our local area. The
community has found that often while regional CBOs say that Ramona is
included in their service territory, very little engagement or support occurs
from these CBOs.

b. Thresholds for Additional SDG&E Support at CRCs. The community would
like additional information on the thresholds for when a CRC is operated
overnight and when meals are provided. We appreciate the support that was
provided to Borrego Springs in the December 2024 event. At this time, we are
not clear if Ramona would have needed that type of support during the
recent PSPS events, but we would like additional information on what could
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be available and how it is requested, so that we know when and how to make
arequest.

c. Ensuring Critical Infrastructure in Ramona is on SDG&E’s Notification Lists.

The community would like to work with SDG&E to determine if any missing
critical infrastructure or public safety partners accounts are missing from
SDGE’s PSPS notification lists. We would like to make sure that these
customers are also encouraged to complete a “Back-Up Power Assessment”
online at SDG&E’s website. Information on when SDG&E provides temporary
backup power to these facilities would also be helpful.

d. Permanent Backup Power Options. The community would like additional

information on what permanent backup power resources for both residences
and businesses could be provided to the community prior to and during a
PSPS event to avoid impacts. For example, there may be locations that would
benefit from a microgrid similar to downtown Julian or the Ramona Air Attack
Base. A suggested location may be Ramona High School which serves as an
evacuation center for our community.

e. Traffic Management. During the December 2024 PSPS event, the majority of

stoplights in Ramona were out of power by Tuesday morning. Additional
information on SDG&E’s role in traffic management during a PSPS event is
needed.

Feedback for SDG&E / County of San Diego / CAL Fire

1.

Appreciation for Ramona Air Attack Base Backup Power. The community

appreciates SDG&E and the County working together with CAL Fire to ensure that
power is continuously provided to the Ramona Air Attack base via the microgrid and
the additional battery backup that was supplied during the December 2024 PSPS
event. This base is critical not just to our community but to the region as a whole in
its ability to suppress wildfire and protect life and property.

Feedback for California Department of Transportation (Caltrans)

1.

Social Media and Press Releases. The community appreciates your proactive

messaging prior to the January 2025 event on how extended power outages affect
traffic signals and recommend that similar social media posts and press releases
reminding the community that flashing red lights and/or lights without power should
be treated as 4-way stops.
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2. Retroreflective Borders at Stoplights. The community appreciates Caltrans’ use of
the yellow “backplates with retroreflective borders” around the traffic signal head at
all Caltrans intersections in our community. These reflectors significantly increased
the visibility of the stoplights, and the upcoming intersection, at night during the
power outage.

3. Visibility of Intersections during Daylight Hours. While the Federal Highway
Administration (FHWA) also states in FHWA-SA-21-039 that the retroreflective
borders make intersections more visible during daylight hours, the community did

not find that to be the case. We would appreciate any additional support in making
stoplights and intersections more visible during the day with reminders of how
drivers should treat stoplights without power. During the December 2024 PSPS
event, the widespread outage made the community very disoriented, which resulted
in drivers occasionally going through de-energized intersections without stopping,
even during the day.

Feedback for County of San Diego

1. Ramona Library Accessibility. The community recommends that the Ramona Library
be open whenever possible when SDG&E has the Community Resource Center
open for two reasons:

a. There was confusion during the December 2024 event that the library was
closed, but the CRC was open.

b. The ability for residents to use the library for respite during the power outage
is important to our community. If the library was open, residents could have
utilized the additional seating in the library, the additional power outlets in
the library for charging devices, and the library materials for entertainment to
pass the long hours of the outage. Residents would have also been able to
check library materials out to take to their homes.

2. Stoplight Modifications. Due to the frequency of both PSPS events and power
outages for other reasons in the unincorporated area, we recommend that the
County of San Diego Department of Public Works consider adding the same yellow
backplates with retroreflective borders that Caltrans uses and are cited in FHWA-
SA-21-039 as being “a very low-cost safety treatment”. This can be accomplished by
adding the retroreflective tape to an existing backplate or purchasing new
backplates. The community recommends that these be added to the County’s
design standards for stoplights if it is not already included.
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3. OES PSPS Survey. County OES has a PSPS survey on their website and was
contacted on December 31, 2024 via email about whether the survey was still active
and whether that is how County OES would like to receive feedback. No response to
date has been received.

4. County Documentation of Impacts. It is not clear if anyone from the County is

collecting feedback from PSPS events and how the County is documenting
community damages from PSPS events. Based on SDG&E’s metrics, the community
of Ramona sustained approximately $6-12" million in monetary impacts due to the
two day December 2024 PSPS. However, it should be noted that the metrics that
SDG&E uses to determine business impacts appear low and the total monetary
impactis likely higher.

5. Support for Community as Only Source of Local Government. It is recommended
that the County check in with the Community during PSPS events. No outreach

occurred from the County to any signatories on this letter or their respective
agencies or groups. While SDG&E has the primary responsibility to mitigate PSPS
impacts on our community, as our only form of local government, the County retains
responsibility for ensuring our well-being.

If you have questions or comments on this letter or would like to meet with the parties
signing the letter, please contact Erica Wolski at the contact info below:

Mailing address (c/0):

Ramona Municipal Water District
105 Earlham Street

Ramona, CA 92065

Office: (760) 788-2214
ewolski@rmwd.org

' This assumes approximately 12,425 households (e.g. residential accounts) times the per diem rate of $482 per event
and approximately 200 commercial customers times $1,446 per event in the Ramona Planning Area. The costs per event
are from the December 2024 PSPS Post-Event Group Report. While the report references “per event” an event that
extends into multiple days would result in additional lodging and meals per each day of the event.

7
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Sincerely,

Erica Wolski
General Manager
Ramona Municipal Water District

Jim Piva
Director
Ramona Municipal Water District

Robert Krysak
President
Ramona Chamber of Commerce

Paul Zawilenski

Past President and Chair of the
Economic Development/
Government Affairs Committee
Ramona Chamber of Commerce

ATTACHMENT 1

Robin Joy Maxson
Community Member

Sue Robinson
Correcaminos Vineyard and Winery

Scotty Ensign
Community Member

Dan Summers
Community Member

Tim Connelly
Community Member
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CC:

ATTACHMENT 1

SDG&E Access and Functional Needs Liaison, AFNLiasion@sdge.com

Supervisor Joel Anderson, County of San Diego (District 2 — Majority of Ramona) via
Matthew Phy (Matthew.Phy@sdcounty.ca.gov)

Supervisor Jim Desmond, County of San Diego (District 5 - Northeastern Ramona)
via Darren Gretler (Darren.Gretler@sdcounty.ca.gov)

San Diego County Office of Emergency Services (OES) — oes@sdcounty.ca.gov

California Public Utilities Commission (CPUC) Consumer Affairs Branch -
consumer-affairs@cpuc.ca.gov

Stephen Welborn, Public Information Officer, Caltrans,
Stephen.Welborn@dot.ca.gov
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RAMONA MUNICIPAL WATER DISTRICT

105 Earlham Street Phone: (760) 789 -1330
Ramona, CA 92065-1599 Fax: (760) 788 — 2202
www.rmwd.org

February 19, 2025

Stephen Welborn

Public Information Officer

Caltrans

Stephen.Welborn@dot.ca.gov

SUBJECT: Support Letter | Main Street Crosswalk at 5" Street
Dear Mr. Welborn,

The Ramona Municipal Water District serves the water, wastewater and parks and
recreation needs for approximately 40,000 people in Ramona. The District owns
Ramona Community Park, formerly Wellfield Park, which has two main entrances/exits
off of Highway 78 from 2"? Streets and from 5 Streets.

The Ramona Chamber of Commerce and Ramona Community Planning Group have
been working with Caltrans to plan for additional crosswalks on Highway 78 / Main
Street between 3" Street and 10" Street. Currently, there are only crosswalks with
lights at 7" Street and 10™ Street and no other lights or crosswalks are located within
this segment of road. This is challenging for the community to cross the street to travel
from residences and the schools on the south side of Main Street to the north side
where the park is located.

The park supports several sports programs for youth and adults: baseball, softball, and
soccer, which include up to 900 youth on a seasonal basis (spring and fall) and up to
200 youth on a year-round basis. The park also hosts the Ramona Senior Center, which
serves approximately 200 senior citizens each weekday for lunch and activities. The
park also hosts large events including the Ramona Rodeo and Ramona Country Fair.
The park is also located in a disadvantaged census tract with a median household
income (MHI) of less than 80% of the statewide MHI. “Active transportation” by walking,
skateboarding, or biking is an important mode of getting to the park, which also helps
our community meet the recommended daily activity levels and save money on
transportation costs.

The community is also planning to build the skatepark and pump track at Ramona

Community Park adjacent to the Ramona Community Center at 434 Aqua Lane. The
District’s Parks and Recreation Community Advisory Committee has already approved
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ATTACHMENT 2
this location at the September 17, 2024 committee meeting and at their December 5,
2024 meeting, the Ramona Community Planning Group has recommended that $2.2
million in Park Land Dedication Ordinance (PLDO) funding be dedicated to building the
skatepark at Ramona Community Park.

The addition of the skatepark and pump track will result in additional youth travelling to
the park by foot, skateboard and bicycle. The District and the community are concerned
about how children will get safely to the skatepark without having their parents drive
them by car. The addition of a crosswalk at 5" Street, which is the main entrance to
Ramona Community Park and the closest access to the skatepark location would be
beneficial. In addition to the crosswalk, the District would support additional visibility at
this corner for crossings, such as with a streetlight or a pedestrian warning light.

Let us know if you have any questions or concerns or need additional information
regarding our support of the proposed crosswalk. | can be reached at
ewolski@rmwd.org or 760-788-2214.

Sincerely,

Erica Wolski
General Manager

F.2. Page 14


mailto:ewolski@rmwd.org

ATTACHMENT 3

RAMONA MUNICIPAL WATER DISTRICT

105 Earlham Street Phone: (760) 789 -1330
Ramona, CA 92065-1599 Fax: (760) 788 — 2202
www.rmwd.org

February 19, 2025

The Honorable Darrell Issa
U.S. House of Representatives
Escondido District Office

221 W. Crest St #110
Escondido, CA 92025

Transmitted via email to Alan Pellacani: Alan.Pellacani@mail.house.qgov

SUBJECT: Support Letter | Renaming Ramona Post Office in Honor of Archie
Moore

Dear Representative Issa:

The Ramona Municipal Water District serves the water, wastewater and parks and
recreation needs for approximately 40,000 people in Ramona. The District typically
supports community efforts led by the Ramona Community Planning Group (RCPG),
Ramona Chamber of Commerce, Ramona Unified School District and other local
entities and organizations for the betterment of our community.

Members of the community with support of the RCPG and Archie Moore’s son, Billy
Moore, have been working to increase recognition in our community for Archie Moore.
Currently, Mr. Moore has one road named after him, “Archie Moore Road”, on the west
end of Ramona. The community is also working on raising money to create a statute to
recognize Mr. Moore and install it in a prominent location on Main Street.

To go with these efforts, the community and the Ramona Chamber of Commerce have
been soliciting support for naming our currently unnamed post office to honor Mr.
Moore. In addition to being nationally recognized for his boxing career by 1) having one
of the longest careers in the history of boxing from 1935 to 1963 and 2) being
considered the fourth on a list of 100 “greatest punchers of all time” according to The
Ring, he is an important community figure in Ramona’s history. Mr. Moore operated a
training camp on the west end of Ramona and trained many famous boxers in our
community including Muhammad Ali.

The District is in support of the community’s proposal to rename the Ramona Post
Office after Archie Moore. Please let us know when this bill comes up before the
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ATTACHMENT 3
House of Representatives and Senate and their respective committees, so that we can
provide additional letters of support as needed.

If you have questions or concerns, | can be reached at ewolski@rmwd.org or
760-788-2214.

Sincerely,

Erica Wolski
General Manager
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Erica Wolski

From: Supervisor Joel Anderson <Joel. Anderson@district2.sdcounty.ca.gov>

Sent: Saturday, January 25, 2025 8:43 AM

To: Erica Wolski

Subject: Action Needed: Support My Unsafe Camping Ordinance in the Unincorporated Area To

Prevent Fires

CAUTION:This email originated from an external sender. Do not click links or open attachments unless
you are expecting the email and know the content is safe.

Action Needed: Support My Unsafe Camping
Ordinance in the Unincorporated Area To Prevent
Fires

Dear Friends,

As Los Angeles County currently deals with multiple large-scale fires, we have seen
what can happen when a fire, coupled with high winds and dry conditions, hits high
fire risk communities. While there are still pending investigations, small homeless
encampment fires may have contributed to starting these large fires we see across LA
County.

Just last year, over three hundred small fires were put out in San Diego County. We
know that many homeless individuals in our riverbeds and canyons use
small warming fires during the winter months. The last thing any of us wants is for

1
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ATTACHMENT 4
someone to die because they started a fire to warm themselves or for the fire to get
out of control.

Over the past few weeks, East County constituents have seen numerous red flag
warnings due to high winds and have experienced public safety power shutoffs due to
high fire risk.

Our unincorporated communities continue to be at an extremely high fire risk, which is
why I've asked my colleagues on the San Diego County Board of Supervisors to
support my Unsafe Camping Ordinance. This ordinance will empower the appropriate
authorities to do more than just cite repeat offenders and protect our communities
from dangerous fires.

How You Can Help!

| strongly encourage everyone who AGREES with my plan for an Unsafe Camping
Ordinance in the unincorporated communities to sign onto my petition and make
your voices heard. With our combined efforts, we can truly make a difference.

Click Here to Sign My Petition

Please forward or share this email if you know a family member, neighbor, or friend
who would support this action and wants to stay updated on news from my office.

If they're not already subscribed to my newsletter, they can easily do so by clicking on
the blue button below.

Click Here to Subscribe to My Newsletter

It's my job to make sure County government works for you. If there is anything my
office can do to be of assistance, please do not hesitate to reach out using
the contact form on my website or by calling (619) 219-2470.

As always, it's an honor to serve you,

Joel Anderson
Supervisor, District 2

Office Locations

2
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ATTACHMENT 4
Supervisor Joel Anderson
Office Hours: 9:00 AM - 5:00 PM
Email: Joel. Anderson@sdcounty.ca.gov
Website: www.supervisorjoelanderson.com
County Administration Center El Cajon District Office
Phone: 619-531-5522 Phone: 619-219-2470

Connect with Supervisor Anderson on Social Media!

Unsubscribe | Share on Facebook | Share on Twitter

Click Here to view this email in your browser
Click Here to be removed from this list
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RAMONA MUNICIPAL WATER DISTRICT

105 Earlham Street Phone: (760) 789 -1330
Ramona, CA 92065-1599 Fax: (760) 788 — 2202
www.rmwd.org

February 19, 2025

Supervisor Joel Anderson
Via Andrew Hayes, Taxpayer Advocate
Andrew.Hayesl1@sdcounty.ca.gov

SUBJECT: Support Letter | Unsafe Camping Ordinance
Dear Supervisor Anderson:

The Ramona Municipal Water District serves the water, wastewater and parks and
recreation needs for approximately 40,000 people in Ramona. The District previously
operated fire and emergency services from 1981 to until August 2022 when these
services were transferred to the San Diego County Fire Protection District.

As you are aware, the Ramona community suffered two very large fires in 2003 and
2007. But the community has also been the source of several smaller fires and the burn
perimeter and source of ignition are shown in the attached figure. While this map does
not specifically list homeless encampments as a source of the fire, one of the fire starts
was specifically related to a campfire and several other fires are listed as “unknown”.

The community has several areas, such as Santa Maria Creek, which are areas where
encampments occur in an area of dense vegetation and which a campfire during a
Santa Ana wind event could result in a devastating fire in our community.

The District supports the concept of the proposed unsafe camping ordinance and the
specific inclusion of the Board of Supervisors’ provision to address the threat of fires
occurring from illegal encampments that was added in August 2024.

If you have questions or concerns, | can be reached at ewolski@rmwd.org or 760-788-
2214.

Sincerely,

Erica Wolski
General Manager
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ATTACHMENT 5

Historical Fire Occurrence Locations by Cause in the Ramona Community Planning Area and the Barona Reservation
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