MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
January 14, 2025

PRESENT

Jim Hickle President

Jeff Lawler Vice-President
Jim Piva Secretary
Jacob Zoria Treasurer

Princess Norman Director at-Large

A. PUBLIC SESSION - TIME CERTAIN: 6:00 P.M.
A.1. Call to Order, Pledge of Allegiance and Roll Call

. The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called
to order by President Hickle at 6:00 p.m. at the Ramona Community Center, 434 Aqua Lane,
Ramona, County of San Diego, State of California. President Hickle led the Board and members
of the audience in the Pledge of Allegiance and the Board Secretary called roll.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.

A.3. Adoption of Agenda for the Meeting of January 14, 2025

M\S\C MOTION TO ADOPT THE AGENDA OF JANUARY 14, 2025 (Lawler/Zoria)
AYES: Hickle, Lawler, Norman, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
December 2024

General Manager Erica Wolski announced the approval of a $227,000 cybersecurity grant from the
California Office of Emergency Services. She reported that the initial request was for $250,000,
and the official proposal will be submitted later this month. She stated she will share details with
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the Board when the funds are released. She also reported that many water agencies are receiving
questions from the public due to the wildfires in Los Angeles and the adequacy of the region’s
hydrant system. She said that they are collaborating with various water authority member agencies
and have reached out to Jeff Collins, Director of the San Diego County Fire Protection District to
determine the appropriate public communication strategy. The Board said education and
expectation setting are important on this subject.

A.5.b. Committee Reports
A.5.b.1 Ad Hoc Reports

Regarding the Recycled Water & Potable Water Growth ad hoc committee, Ms. Wolski reported
they are waiting for the draft CEQA report to return from review and she anticipates it will go out for
public release in February.

Regarding the Water Supply and Rights Ad hoc committee, General Manager Wolski said they are
waiting for the contract from Rutan & Tucker LLP and will have a meeting and report out in
February.

A.5.b.-2 Liaison Reports

Regarding the San Diego County Water Authority (SDCWA), Director Norman updated the Board
on recent activities and reported taking a day trip to inspect engineering and operations projects at
SDCWA and as well as visiting their command center. Additionally, she registered for a field trip to
the Sacramento-San Joaquin River Delta region, to continue expanding her knowledge of water
affairs, local and statewide at the end of February.

Director Piva and General Manager Wolski reported on the recent Ramona Leadership Council
meeting. She noted that the Ramona Community Planning Group (RCPG) did not meet in January
due to the library community room being used for potential Public Safety Power Shutoffs and the
District is currently waiting for nomination to fill two vacant seats on the Parks CAC and that the
RCPG seat is open on the Ramona Subcommittee of the San Diego Fire Advisory Board.

The Ramona Chamber of Commerce through the Leadership Council requested that community

organizations prepare comment letters regarding the crosswalks needed on Main Street to support
their efforts in working with Caltrans to get at least one, if not more, crosswalks added between 10"
and 3" Streets. This issue was discussed by the District's Board at a meeting in late summer 2024.

The Association of Planning Groups requested via the Leadership Council that community
organizations prepare a letter of support for the unincorporated representatives to meet with
SANDAG and Representative Darrell Issa’s office. Representative Issa’s office previously met with
SANDAG and City representatives in 2024 but did not include unincorporated representatives in
that meeting.

Members of the community and the Leadership Council are drafting a letter with feedback on how
the Public Safety Power Shutoffs (PSPS) events were handled in December 2024 and January
2025. Community members who worked on the letter to date include: Erica Wolski (who was the
lead in preparing the letter), Robin Joy Maxson, Tim Connelly, and Casey Lynch.

Additionally, it was reported that the Grange on 7th Street is reactivating the Ramona chapter after
being dormant for a period of years and they need a minimum number of members to reactivate.
Questions about the scope of the Grange followed regarding whether it will focus on agricultural
topics or other community interests.
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It was reported that activities will depend on what the community members want to do. Members
can be as young as 14 and have voting rights.

It was also mentioned that the Ramona Cemetery District has a new board and there will be
additional invites to the Leadership Council for the changes in elected members at the RCPG and
a new representative from the Ramona Real Estate Association.

A.5.b.-3 Committee Meeting Reports

General Manager Wolski mentioned that a Finance and Administration Standing Committee
meeting may be scheduled soon. She also provided a brief update to the Board about an agenda
item for the upcoming Parks and Recreation CAC meeting that will discuss the park’s County of
San Diego Greenway Project and its integration within the park.

A.6. Discussion and Possible Action to Elect Officers of the Ramona Municipal
Water District Board of Directors

Recommendation: It is recommended the Board of Directors elect officers for 2025
to comply with Legislative Code Section 2.08.050.

M\S\C MOTION FOR THE CURRENT SLATE FOR 2025 WITH JIM HICKLE AS
PRESIDENT, JEFF LAWLER AS VICE-PRESIDENT, JIM PIVA AS SECRETARY,
JACOB ZORIA AS TREASURER AND PRINCESS NORMAN AS DIRECTOR-AT-
LARGE (Pival/Zoria)

AYES: Hickle, Lawler, Norman, Piva, Zoria
NOES: None
ABSTAIN: None
ABSENT: None

A.7. Adjourn to Ramona Public Facilities Corporation Board Meeting

President Hickle adjourned to the regular meeting of the Ramona Public Facilities Corporation

Board Meeting at 6:15 p.m. (Minutes of the Ramona Public Facilities Corporation are a separate item to be considered at the
next Ramona Public Facilities Corporation Board meeting)

A.7.a. Call to Order
President Hickle opened the meeting.
A.7.b. Election of Officers

M\S\C MOTION TO KEEP THE SAME SLATE OF LEADERSHIP AS THE RMWD FOR
THE RAMONA PUBLIC FACILITIES CORPORATION; JIM HICKLE AS
PRESIDENT, JEFF LAWLER AS VICE-PRESIDENT, JIM PIVA AS SECRETARY,
JACOB ZORIA AS TREASURER AND PRINCESS NORMAN AS DIRECTOR AT-
LARGE (Lawler/Piva)

AYES: Hickle, Lawler, Norman, Piva, Zoria
NOES: None
ABSTAIN: None
ABSENT: None
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President Hickle briefly explained the purpose of the RPFC. General Manager Wolski commented
that the RPFC is a method for the District to manage its debt obligations.

A.7.c. Approval of Minutes for January 9, 2024

M\S\C MOTION TO APPROVE THE MINUTES FOR THE JANUARY 9, 2024 RAMONA
PUBLIC FACILITIES CORPORATION MEETING (Lawler/Hickle)

AYES: Hickle, Lawler, Piva, Zoria

NOES: None

ABSTAIN: Norman
ABSENT: None

A.7.d. Adjourn to the Regular Meeting of the Ramona Municipal Water
District Board of Directors

A.8. Reconvene to Regular Meeting of the RMWD Board of Directors
President Hickle adjourned the regular meeting of the Board of Directors of the Ramona Public
Facilities Corporation at 6:18 p.m. and reconvened the regular meeting of the Board of Directors of

the Ramona Municipal Water District.

B. Ministerial Items

B.1. Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a Board Member
requests separate action on a specific item)

B.1.a. Adoption of the Special Board Meeting Minutes for December 19, 2024

Recommendation: To adopt the Minutes for December 19, 2024.

B.1.b. Acceptance of Monthly Financial Reports — November 2024

Recommendation: No staff recommendation.

B.1.c. Approval of Certified Backflow Tester List for 2025

Recommendation: Staff respectfully recommend the Board of Directors
approve the Backflow Tester list for 2025.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR (Pival/Zoria)
AYES: Hickle, Lawler, Norman, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)
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D. Agenda Items which Anticipate Possible Input from Members of the Public

(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff
G. Closed Session - NOT OPEN TO THE PUBLIC
The Board entered closed session at 6:20 p.m.

G.1. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2) (1 case); Existing Facts and Circumstances Pursuant to Government
Code Section 54956.9(e)(3)

G.2. CONFERENCE WITH LABOR NEGOTIATORS
(Gov. Code section 54957.6) Agency Designated Representatives: Erica Wolski,
Tim Clement, Gaby Uribe, Jennifer Lyon
Employee Organization: Ramona Municipal Water District Employee Association

G.3. CONFERENCE WITH LABOR NEGOTIATORS
(Government Code Section 54957.6)
Agency Designated Representatives: President and General Counsel
Unrepresented Employees (Management/Professional/Confidential Employees)

Closed Session ended at 6:48 p.m. Legal Counsel reported that direction was given on the three
items with no reportable action taken.

H. Remaining Agenda Items

H.1. Directors’ Reports of Reimbursed Meetings

Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District
for their actual and necessary expenses for attending meetings outside the District shall either prepare a written
report to be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board
meeting. The report shall detail the information that may be of benefit to the District that was presented at the
meeting.

None reported.

H.2. Future Agenda Items
General Manager Wolski mentioned at the next meeting there will possibly be a ratification of
letters of support for the Leadership Council. The Board requested an update of the Strategic Plan
and General Manager Wolski reported that there are notes in the current General Manager's
Report (A.5.a.) and there are currently seventy-eight departmental goals, which management are
consolidating.

1. Closing Agenda ltems

1.1. Date and Time for the Next Regular Meeting
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February 11, 2025 — 6:00 p.m.

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona Municipal
Water District at 6:53 p.m.

() pler__

Adjourn

Jim Hickle, Pres"’!ent, éoard of Directors
RAMONA MUNICIPAL WATER DISTRICT
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