RAMONA MUNICIPAL WATER DISTRICT

Parks and Recreation Community Advisory Committee
Regular Meeting Agenda
Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday March 18, 2025
6:30 P.M.

Members of the public may attend the meeting in person or use this link to join virtually:
Zoom Meeting Link
or by phone: 1 669 444 9171 US
Meeting ID: 831 3340 8123 & Passcode: 362963

AGENDA
A. Opening of Meeting:
A.1l. Call to Order, Pledge of Allegiance, and Roll Call

A.2. Opportunity for Members of the Public to Address the Committee on any Subject
within its Jurisdiction but not on the Agenda

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
January 21, 2025

Recommendation: To adopt the meeting Minutes of January 21, 2025.

B. Discussion Items:
B.1. Fiscal Year 2025-2026 Parks Capital Budget

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

B.2. Pricing for Equestrian Events at Ramona Outdoor Community Center

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

B.3. Climate Adaptation Planning and Ramona Community Park

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

C. District Reports:

C.1. Activity Report January 1- March 15, 2025 and Upcoming Events
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C.2. Construction & Maintenance Activity Report Dec 2024 - Mar 2025 and Look Ahead
D. Committee Reports:

D.1. Member Reports and Requests

D.2. Ad Hoc Committee Reports
E. Date and time of next scheduled committee meeting:

Tuesday, May 20, 2025 at 6:30 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE
BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be
made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared for the
Board of Directors are available for public review online at WWW.I’de.OFQ and at the RMWD office,105 Earlham Street, Ramona,
California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public
Library’s temporary Book Bus in the library parking lot until approx.4/2025. The Agenda is also posted at Ramona Community Center, 434
Aqua Lane, Ramona, California.
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MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
January 21, 2025

PRESENT

Nina Schwettmann, Chair
Helene Armand, Alternate
Chris Bertolero, Alternate
Karen Domnitz

Charlie Koehler

Brianna McCormick
Darby Vorce, Alternate
Cheryl Wegner, Alternate

ABSENT

Jon Erro, Alternate
Jennifer Hinojosa, Alternate
Dennis Poland

Dave Ross

Also Present: Erica Wolski, General Manager, Administrative Services Manager, Tim Clement;
Park & Facilities Administrator, Darcy LaHaye; and Management Analyst, Gaby Uribe,
Administrative Assistant/Board Secretary, Kellie Barclay.

A.
A.1l. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Community Advisory Committee Meeting of the Ramona
Municipal Water District was called to order by Chairperson Schwettman at 6:29 p.m. at the
Ramona Community Center 434 Aqua Lane, Ramona, CA. She led the Committee, staff and
public in the Pledge of Allegiance and the Board Secretary called roll. Alternate Board
Members Vorce and Armand sat in for absent CAC Members Ross and Poland.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.
A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
November 19, 2024
Recommendation: To adopt the Minutes of November 19, 2024.
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M\S\C MOTION TO ADOPT THE MEETING MINUTES OF NOVEMBER 19, 2024
(Kohler/McCormick)

AYES: Armand, Koehler, McCormick, Schwettmann, Vorce
NOES: None

ABSTAIN: None

ABSENT: Ross, Poland

B. Discussion ltems:

B.1. Santa Maria Creek Greenway Trail Connection to Ramona Community Park,
Including In-Park Trail and Amenities

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

Shannon Quigley-Raymond, Environmental Planner from the County of San Diego, gave a
presentation providing a comprehensive overview of the Greenway project’s history and current
planning efforts. She detailed the proposed Greenway'’s route, which will navigate Ramona
Community Park, the Ramona Grasslands Preserve and ultimately connect to the Coast to
Crest trail system. She outlined the early planning timeline, the originally designated acreage,
and the results of a multi-step feasibility study that presented various options for moving
forward. Renderings and design guidelines were developed following several workshops and
community input, with an anticipated design guideline completion date of Spring 2025. She also
discussed the information-gathering phase, highlighting the involvement of community members
and coordination with various organizations, including the District, Firesafe Council,
homeowner’s associations (HOAS), private landowners, CALTRANS, and the County Sheriff's
Department. She addressed project constraints such as road crossings and land ownership,
noting that there are over 91 individual landowners along the creek. Additional considerations
included options for horse trailer parking, enhanced road safety, and distance markers. She
presented different trail alignment options and conceptual designs for the trail. She clarified that
these plans are conceptual, with potential amenities to be determined in coordination with the
District, based on their future requirements and preferences. They reported that a community
workshop will be held in the near future to share the final plans. Public speakers Nathan Otto,
Bill Adelson, Kit Kesinger, Ed Spaeth, Janine Moniot, Inderjit Singh and Patty Heyden
addressed the Committee. Committee discussion included unauthorized motorized vehicles on
the trail, access at 7" St, a possible trail segment under the bridge has been associated with
undesirable activities, the importance of the greenway eventually connecting to the San Dieguito
River Park, current status of negotiations with property owners, creek crossing concerns, horse
staging areas, additional restrooms, impact of large events on the trail, and undeveloped
property easements. An unofficial ad hoc was suggested to provide consolidated feedback to
the District to provide to the County.

B.2. Fiscal Year 2025-2026 Parks Capital Budget

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.
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General Manager Erica Wolski presented an overview of completed, ongoing, and proposed
park projects. She sought the Committee’s feedback on potential projects, outlining several
options. The CAC discussed prioritizing the dog park, girls’ softball restroom rehabilitation,
rodeo arena and judging tower, walking trails, an environmental cultural study, new bleachers,
and overall park lighting. Brief discussions were held on the timeline for undergrounding the
park’s poles and general infrastructure improvements. Jim Cooper addressed the CAC
regarding the horseshoe courts and disc golf course. After deliberation, it was decided to
proceed with the dog park, ROCC arena block wall removal, and girls’ softball restroom
projects.

C. Reports:
C.1. Activity Report for November 15 — December 31 and Look Ahead

General Manager Wolski mentioned that the name change to Filla Way was approved by the
County and will be completed shortly with a possible celebration.

C.2. Construction & Maintenance Activity Report November and December and
Look Ahead

Report was received without discussion.

D. Committee Reports:
General Manager Wolski reported that St. Mary’s Episcopal Church owns a lot at the corner of
11th St. and San Vicente Rd. and is interested in potentially building the skatepark and pump
track there. A new ad hoc committee for the community skate park was established, including
Members Schwettmann and Koehler and community member Tanner Long to further investigate
the possible new location.
E. Date and time of next committee meeting:

Tuesday, March 18, 2025, at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 7:59 p.m.

Adjourn

ATTEST:
Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee

Kellie C. Barclay, Board Secretary RAMONA MUNICIPAL WATER

RAMONA MUNICIPAL WATER DISTRICT DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.
Parks and Recreation CAC

Meeting of March 18, 2025
Committee Members
Ramona, CA 92065

RE: FISCAL YEAR 2025-2026 PARKS CAPITAL BUDGET

Members of the Committee:

Purpose
To solicit committee input on the proposed park capital budget in Fiscal Year 2025-2026.

Background
The District adopts an operating and capital budget annually for each fiscal year. For Fiscal

Year 2025-2026 (July 1, 2025 to June 30, 2026), the District plans to finalize the budget by the
May 2025 Board of Directors meeting. The District presented this item at the January 21, 2025
Park CAC to gather feedback from the public and CAC members on what items should be
included. This provided District staff with the necessary time to develop pricing and present the
final draft of the budget for CAC review at the March 18, 2025 meeting. The District's Board has
tentatively committed approximately $0.5 million from discretionary property tax for annual
spending on the park. This commitment is a result of the ongoing savings the District has
achieved since transferring fire and emergency services to the San Diego County Fire
Protection District. The District anticipates needing to use up to $0.2 million from this $0.5
million to cover operating expenses. After the capital budget is drafted, the operating budget will
be developed and both budgets will be refined and provided to the District’s Board of Directors
for final approval.

Discussion
A presentation will be provided that provides an overview of the information summarized in this
agenda memo.

Ongoing Electrical Costs

The District realized in fall 2023 that if the meter serving the baseball snackbar and lights were
split into two meters, the District could take advantage of having one meter at a lower light rate
(approx. $0.16 per kWh all day) for just the lights and having a separate meter for the snackbar
($0.60 per kWh on peak). The District reached out to SDG&E to explore splitting the combined
meter into separate meters.
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While waiting for SDG&E to address the meter split request, SDG&E and San Diego Community
Power switched the combined meter rate from small commercial (approximately $0.60/kWh
during peak use) to medium commercial (up to $70/kWh during peak use) in June 2024.

This change occurred because the usage on the meter exceeded the limit for small commercial
during SDG&E’s annual review.

SDG&E's delay in splitting the meter has resulted in the District overpaying approximately
$80,000 between January 2024 and February 2025.

Estimated Project Completion for FY2024-2025

Original Project List approved by CAC and RMWD’s Board:
e Senior Center Door Replacement — $30,000
e Security Gates and Automation — $60,000
e Field 2 and Adult Softball Sports Lighting - $300,000
e Total: $390,000

Revised Project List:

e Field 2 and Adult Softball Sports Lighting - $333,000
o Plus $10,000 for soccer light controls
e Cox Internet Installation - $20,000
e Adult Softball Rehabilitation - $15,000
e Total: $378,000
Explanation of changes:

¢ Due to the unexpected electricity overcharges and the additional $43,000 for the lighting
project, the security gate project (estimated at $60,000) that was scheduled was
postponed.

¢ The Community Center/Senior Center door project will be completed as part of the work
for the $10 million Community Resilience Center grant.

e The District and Pony Baseball (Ramona Sports Assoc.) partnered to bring Wi-Fi to the
park by bringing Cox internet to the baseball snackbar. The District paid the
downpayment on the Cox installation and Pony will be paying for the additional
equipment needed and the ongoing monthly payments.
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In order to maximize the volunteer labor available and to bring the adult softball fields
and snackbar up to standards, the District is partnering with North Coast Church to
contribute up to $15,000 to complete the work.

Proposed Projects for Fiscal Year 2025 to 2026

Based on feedback provided at the January 21, 2025 CAC meeting, the District was to evaluate
the costs for the following projects: dog park, ROCC arena block wall removal, and girls’ softball
restroom projects. The security gate project has also been added to this list due to its

postponement.
1. Security gate project - $60,000
2. Additional well system improvements — $50,000
3. Mapping and signage for park - $10,000
4. Ramona Girls Softball bathroom remodel —=$75,000
5. Shetland 2 conversion from baseball to soccer and addition of lighting to Shetland 1:
$22,500
o New lights at Shetland 1: $15,000
o Conversion at Shetland 2: $7,500
6. Dog park- Phase 1- $35,000
o Estimated design costs for concept development: $10,000
0 Recommend to complete similar to how adult softball snackbar project was
completed: $25,000 in funds and with donated labor
0 Alternative: apply for County PLDO funding to support a larger project
7. ROCC arena changes including removal of the concrete block walls and regrading of

the existing site - $244,000 to $284,000

0 Note: this requires replacement of the light poles on the west side. The District
contacted a lighting company and the lighting can be revised from 8 poles to 4
poles at a cost of $283,000 for poles, lighting fixtures and controls. The costs can
be reduced further if District staff or volunteers remove the existing poles and the
electric conduit is installed from the tower to the 4 poles for an estimated revised
cost of $263,000. Approximately $25,000 of the $283,000 is related to import
tariffs and if the market changes, the cost may be further reduced. The District is
also looking at ordering the poles and self-installing to further reduce the cost.
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0 This assumes that the grading and concrete block wall removal will be done by
volunteer labor and the District will only need to procure roll offs for material
disposal from Ramona Disposal Service - $1,000

8. Total: $496,500 to $536,500

As the District only has $300,000 in allowable funds to spend for Fiscal Year 2025-2026, the
CAC will need to provide input on which projects to go forward with to reduce the proposed
spending to $300,000 or below. Possible combinations:

e Option 1: Delay ROCC arena changes and lighting upgrades. Complete #1-#6 at
approximately $255,000. Use remaining to cover any overruns due to uncertainty, use
for additional dog park implementation, and to begin skate park design and then apply
for PLDO funding for skatepark.

e Option 2: Delay #1 (security gates), #3 mapping and signage, #4 (RGS bathroom), and
#5 Shetland 2 conversion another year. Spend only the $10,000 on #6 dog park design
and solicit other funds for dog park implementation. Use PLDO funding for both skate
park design and implementation. Slight overrun at $4,000. No room for cost overruns.
Will be contingent upon trying to reduce cost of rodeo light installation.

e Option 3: Other variations to be discussed.

Fiscal Impact
Approximately $300,000 in park capital replacement or improvement projects can be spent in

FY2025-2026. $200,000 of the $500,000 that the District's Board would like to be spent on park
capital will be reserved for operating costs.

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared and submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.2.
Parks and Recreation CAC
Meeting of March 18, 2025

Committee Members
Ramona, CA 92065

RE: PRICING FOR EQUESTRIAN EVENTS AT RAMONA OUTDOOR COMMUNITY
CENTER

Members of the Committee:

Purpose
To receive committee input on equestrian pricing at the Ramona Outdoor Community Center.

Background / Discussion
The District’s price schedule for the Ramona Outdoor Community Center is as follows for local
nonprofits:

¢ Daily Rate: $1800 each for arena and pavilion or $3,500 total
¢ Weeknight rental: Negotiated
o Events longer than 3 days: Negotiated

The District maintains a firm $1,800 rental fee for Saturdays, recognizing it as the primary
revenue-generating day. However, for equestrian events that are single-day, shorter than a full
day, and not held on Saturdays, the District offers the arena side at a rate of $100 per hour, with
an additional $50 per hour for nighttime rentals.

The arena is provided without any preparation. Event organizers are responsible for arranging
necessary equipment, such as a water truck and tractor. Free water from the well system is
available. The cost for a water truck is approximately $500 per day. Arena grooming costs range
from $100 to $130 per hour, totaling $800 to $1,040 for an 8-hour day. If the arena is prepared
the day before the event, an additional $500 per day for the water truck and extra labor hours

may apply.

Other venues offering arena rentals with various amenities (such as covered arenas, spectator
bleachers, etc.) typically charge around $3,000 per day. These rental fees generally include
arena preparation and grooming as part of the contract.
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For a Saturday event with 8 hours of arena grooming, the total cost would be $3,200 per day,
which includes our $1,800 base fee plus approximately $1,400 for arena grooming.

For a Sunday morning event with 8 hours of arena grooming, the total cost would be $2,200 per
day, which includes $800 ($100 per hour for 8 hours) plus the arena grooming costs.

Equestrian events are typically able to work with the local arena groomers to get reduced or
negotiated prices.

The District’s prices for a Saturday event are equivalent to those arenas where grooming is
included as part of the contract fee. The District’s costs for a non-Saturday event are lower than
those at other arenas with grooming included in the contract fee.

Fiscal Impact
To be determined. Fiscal impact will depend on what the Committee recommends and the

Board approves at a future Board meeting.

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared and Submitted by: Erica Wolski, General Manager, P.E
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.3.
Parks and Recreation CAC
Meeting of March 18, 2025

Committee Members
Ramona, CA 92065

RE: CLIMATE ADAPTATION PLANNING AND RAMONA COMMUNITY PARK

Members of the Committee:

Purpose
To provide an overview of the climate adaptation planning work regarding land management

and discuss nexus to Ramona Community Park and how this work will be leveraged for future
funding.

Background / Discussion

The District and the Barona Band of Mission Indians applied for and received a $596,000 grant
to complete a Climate Adaptation Plan for the Barona Reservation and the Ramona Community
Planning Area. The project includes items that are relative to the park, such as 1) planning for
extreme heat and adaptations such as increased shade, providing cooling zones, etc., 2)
planning for drought and flooding, such as by developing a stormwater capture program within
the park, 3) planning for wildfire, which includes both land management within the park and
developing infrastructure to support use of the park as a CAL FIRE base camp and a site for
human and animal evacuation.

As work is completed, the documents are being posted on the project website:
https://ramona-baronacaap.rinconconsultants.com/

A presentation will be provided to discuss the work to date and an activity will be included at the
end to collect feedback on measures to be implemented.

Fiscal Impact
None.
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Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as

appropriate.

Prepared and Submitted by: Erica Wolski, General Manager, P.E
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No C.1.
CAC Meeting of March 18, 2025

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski
Subject: Activity Report January 1- March 15, 2025 and Upcoming Events

Events Held Between January 1 — March 15, 2025

e Quinceanera

e Sun Coast Soccer Cup Tournament
¢ Closed fields for seeding through January 15
e Sheriff K-9 Training at ROCC

e Sports Car Club of America Motorcar Rally (rescheduled due to rain)

Ramona Community Center Usage from January 1 — March 15

* Ramona Senior Center — every Monday-Friday 8am -4pm
* Ramona Valley Presbyterian Church — every Sunday

* Simply Cheddar Food Prep — commercial kitchen use

* Ramona Rodeo Queen pageant meetings

» Kiwanis Pancake Breakfast fundraiser

e 26 community meetings

o Parks CAC, RMWD Board of Directors, Ramona Design Review Board (DRB)
and DRB Ad Hoc Committee, Ramona Community Planning Group (RCPG)
Subcommittees (Transportation and Trails, Parks and Recreation, Greater
Ramona, and RSRS), Ramona Soccer League Board, Ramona Trails
Association, Santa Maria Creek Greenway, Field Allocation Meeting

Current Athletic Field User Groups

* Ramona Soccer League/INTRA — Approx. 250 participants spring
0 INTRA plays year-round and has approximately 120 participants

0 RSL rec league spring season Opening ceremony March 30 — 456 participants
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* Ramona Pony Baseball —391 participants
0 Spring Season Cake and Cap Feb 1, 2025
0 Opening Day March 1, 2025
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The Heat Wave Mustang team gathers with their coach, Rick Coffman, ~ Brothers behind the dish in the final Opening Day game on the

Photo Courtesy of Ramona Sentinel Bronco Field. Ramona H.S. sophomore Tallon Ogilvie umpires
while his little brother, Trevor Ogilvie catches a wild pitch. Doug
Bernd ducks to avoid being hit by the pitch. Photo Courtesy of
Ramona Sentinel.

Rebels Soccer
0 Club practice is year-round — 4 teams, 44 players — Due to limited space only 4
teams practiced Jan-Mar.

0 Adult soccer (Rebels Retro) — approx. 100 participants

» Adult Softball League — Spring use only on Mondays — approximately 120 participants
* Youth Girls Softball — approx. 100 participants

» TBT Travel Baseball — 3 teams

e Bulldogs Travel Baseball — 1 team

* NFL Flag Football — 1 team temporary space January

There are over 1,161 youth athletes and 220 adult athletes participating in sports programs
hosted in the park this Spring.

Second Quarter 2025 Events

Next page.
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Start Date
3/23/2025
3/04/2025
3/05/2025
3/06/2025
3/09/2025
3/10/2025
3/11/2025
3/11/2025
3/12/2025
3/16/2025
3/16/2025
3/16/2025
3/18/2025
3/18/2025
3/23/2025
3/27/2025
3/28/2025
3/28/2025
3/28/2025
3/30/2025

Start Date
4/02/2025
4/03/2025
4/04/2025
4/05/2025
4/05/2025
4/05/2025
4/06/2025
4/08/2025
4/08/2025
4/09/2025
4/12/2025
4/13/2025
4/13/2025
4/14/2025
4/20/2025
4/24/2025
4/26/2025
4/27/2025

Start Date
5/04/2025
5/04/2025
5/07/2025
5/09/2025
5/10/2025
5/10/2025
5/M11/2025
5/12/2025
5/13/2025
5/13/2025
5/14/2025
5/17/2025
5/18/2025
5/20/2025
5/23/2025
5/25/2025
5/29/2025
5/31/2025
5/31/2025

Facility

ROCC Equestrian Arena

RCC Auditorium/Dining Room
RCC Computer Room

RCC Auditorium/Dining Room
RCC Auditorium/Dining Room
RCC Multi-Purpose Room
RCC Computer Room

RCC Auditorium/Dining Room
RCC Computer Room

RCC Auditorium/Dining Room
ROCC Rear Parking Lot
ROCC Pavilion

RCC Multi-Purpose Room
RCC Auditorium/Dining Room
RCC Auditorium/Dining Room
RCC Multi-Purpose Room
ROCC Rear Parking Lot
ROCC Thomsen Bldg

ROCC Pavilion

RCC Auditorium/Dining Room

Facility

RCC Computer Room

RCC Auditorium/Dining Room
RCC Auditorium/Dining Room
ROCC Pavilion

ROCC Thomsen Bldg

ROCC Rear Parking Lot

RCC Auditorium/Dining Room
RCC Computer Room

RCC Auditorium/Dining Room
RCC Computer Room

RCC Ramona Community Center

ROCC Equestrian Arena

RCC Auditorium/Dining Room
RCC Multi-Purpose Room
RCC Auditorium/Dining Room
RCC Multi-Purpose Room
ROCC Rear Parking Lot

RCC Auditorium/Dining Room

Facility

ROCC Equestrian Arena

RCC Auditorium/Dining Room
RCC Computer Room

RCC Ramona Community Center

ROCC Pavilion

ROCC Rear Parking Lot

RCC Auditorium/Dining Room
RCC Multi-Purpose Room
RCC Computer Room

RCC Auditorium/Dining Room
RCC Computer Room

ROCC Qutdoor Community Center

RCC Auditorium/Dining Room
RCC Auditorium/Dining Room

ROCC Outdoor Community Center

RCC Auditorium/Dining Room
RCC Multi-Purpose Room
ROCC Thomsen Bldg

ROCC Pavilion

ROCC and RCC Upcoming Events
March -April - May 2025

Event

Barrel Race - Barrel Race

Ramona Rodeo Queens Pageant - Pageant Meeting

Ramona State Route Subcommitte - Meeting

RCPG Meeting - Meeting

March Ramona Valley Presbyterian Church - Church Services
RSL Board Meetings - Meeting

Ramona Trails Meeting - Meeting

RMWD Board Meeting - Board Meeting

Santa Maria Creek Greenway - Meeting

March Ramona Valley Presbyterian Church - Church Services
Sports Car Club of America San Diego Region

Sports Car Club of America San Diego Region - motorcar Rally
Ramona Rodeo Queens Pageant - Pageant Meeting

RMWD Park CAC - Meeting

March Ramona Valley Presbyterian Church - Church Services
Ramona Design Review Board - Meeting

Spring Fling Livestock Show - Camping

Spring Fling Livestock Show - Goats, Sheep, Cattle Pigs, Dogs
Spring Fling Livestock Show - Goats, Sheep, Cattle Pigs, Dogs
March Ramona Valley Presbyterian Church - Church Services

Event

Ramona State Route Subcommitte - Meeting

RCPG Meeting - Meeting

Ramona Rodeo Queens Pageant - Pageant Interviews
Quinceanera

Quinceanera

Quinceanera

March Ramona Valley Presbyterian Church - Church Services
Ramona Trails Meeting - Meeting

RMWD Board Meeting - Board Meeting

Santa Maria Creek Greenway - Meeting

Wedding Reception - Wedding Reception

Barrel Race - Barrel Race

March Ramona Valley Presbyterian Church - Church Services
RSL Board Meetings - Meeting

March Ramona Valley Preshyterian Church - Church Services
Ramona Design Review Board - Meeting

Creek to Bay Clean Up - Creek to Bay Clean up

March Ramona Valley Presbyterian Church - Church Services

Event

Barrel Race - Barrel Race

Ramona Valley Preshyterian Church - Church Services
Ramona State Route Subcommitte - Meeting

Bingo Fundraisers - Senior Center - BINGO

Tacos and Beer - Community Event

Tacos and Beer - Community Event

Ramona Valley Presbyterian Church - Church Services
RSL Board Meetings - Meeting

Ramona Trails Meeting - Meeting

RMWD Board Meeting - Board Meeting

Santa Maria Creek Greenway - Meeting

Ramona Rodeo Foundation Barrel Race/Roping Jackpot/concert
Ramona Valley Presbyterian Church - Church Services
RMWD Park CAC - Meeting

RBI Tournament - RBI All Fields

Ramona Valley Presbyterian Church - Church Services
Ramona Design Review Board - Meeting

Kiwanis Club Summer Event - Public Event Fundraiser
Kiwanis Club Summer Event - Public Event Fundraiser

Community Meeting

Community Meeting
X
X

Community Meeting

O



RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.2.
CAC Meeting of March 18, 2025

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski
Subject: Construction & Maintenance Activity Report Dec 2024 -Mar 2025 and Look Ahead

Projects Completed

COME JOIN US!

Community Service Day.

Volunteer Project — Refurbish Picnic Tables

picnic benches between

Picnic tables at Ramona Girls Softball and Field 2 e
have been repaired and painted by a volunteer project organized by L
Uplift Property Management. AR

Looking forward to seeing you there!

Ramona Adult Softball
Mulberry Trees at Adult Softball were trimmed in February and

five new trash cans, with lids, have been placed at Adult Softball
Complex.

Pony Baseball Batting Cage Electrical Subpanel
On January 28, 2025, the staff electrician replaced
Pony Baseball batting cage subpanel.
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PSPS — Back Up Generator for Senior Center

During the Public Safety Power Shutoff in January, RMWD placed a temporary generator at the Senior
Center to provide electricity during the PSPS. The Ramona Community Center and Senior Center
provide a critical service to our community. It is important we safeguard the senior center food supply
and remain open for business.

RMWD has applied for a Community Development Block Grant to purchase a permanent generator on
site for the Ramona Community Center. This grant is moving forward. RMWD anticipates receiving the
generator from the manufacturer in August 2025.

Projects In Progress

Park Land Dedication Ordinance (PLDQO) Project — Soccer Lighting

SDG&E is scheduled to run power from transformer to switch gear this month. Once electrical lines are
in place, the electrical contractor can finish electrification of the new lights.

Volunteer Project at Adult Softball Complex
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The Snack Bar project has begun. To enhance the facility, a new water line will be installed for the sink,
along with updated electrical systems and cabinetry. The infields will be leveled using additional
decomposed granite (DG), and foul line fencing will be put in place. Montecito High School’s
construction program will assist with various tasks from now until May. The project is expected to be
completed by the weekend of May 2nd and 3rd, with North Coast Church adding the final touches.

Upcoming Projects
Sports Lighting on Field 2 and Adult Softball Fields

Impact Sports Lighting expects to start installation in April 2025. We will provide an update when we
have a more detailed schedule.

Santa Maria Creek Greenway County Project

County requested feedback from CAC regarding plans to have a rest stop at Ramona Girls Softball
(RGS) Field 5 area. General Manager Wolski sent a letter to the County of San Diego with CAC
feedback on the Santa Maria Creek Greenway interface with Ramona Community Park. See
Attachment 1.

ATTACHMENT:
Attachment 1 Letter from RMWD to County of San Diego on C.2. Page 4-6
Santa Maria Creek Greenway Interface

C.2. Page 3



ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

105 Earlham Street Phone: (760) 789 -1330
. Ramona, CA 92065-1599 Fax: (760) 788 — 2202
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February 18, 2025

Shannon Quigley-Raymond

County of San Diego

Department of Parks and Recreation

Transmitted via email: Shannon.QuigleyRaymond@sdcounty.ca.gov

SUBJECT: Santa Maria Creek Greenway Interface with Ramona Community Park
Dear Ms. Quigley-Raymond:

The Ramona Municipal Water District (District) owns and operates Ramona Community
Park (Park), which consists of APNs 281-423-01-00 and 281-423-07-00 and portions of
APNs 280-125-09-00, 281-421-03-00 and 281-451-06-00. The District understands that
the County of San Diego Department of Parks and Recreation (County) is in the
planning stages for the Santa Maria Creekway Greenway, which is a trail that will
connect our Park on the east end of Ramona to the Ramona Grasslands Preserve on
the west end of Ramona. The Greenway will roughly follow Santa Maria Creek (Creek)
and, as property and easements can be acquired, will be as close to the Creek as
possible. As approximately one mile of the Creek runs the length of our Park, the Park
is important linkage to the Greenway connectivity. The Park also provides the
opportunity for parking and for staging of horses for visitors who wish to travel on the
Greenway trail. While there are multiple locations, visitors can park and enter the
proposed Greenway, there are only approximately 3 locations where horse trailers can
be safely staged: our Park on the eastern end, the Santa Maria Creek staging area on
Montecito Road in the middle of the alignment, and on the west end at the Grasslands
Preserve/Rangeland Road.

The County contacted the District in November 2024 to inquire about how the
Greenway should connect to the Park and provided an illustration showing some
potential improvements at the Park just north of 7" Street where the trail would enter the
Park. The District and the County held a public meeting on this topic at the District’s
January 218t Park Community Advisory Committee (CAC) and met with a smaller group
of CAC members and Ramona Girls Softball, the primary user of this area, to discuss
the 7t Street improvements.
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Based on these discussions, the District has the following comments:

1.

Currently, Ramona Girls Softball (RGS) needs the parking that would be
displaced by the proposed improvements shown in the November 2024
illustration. However, the District is looking to acquire additional property, which
would expand parking for RGS and other park users. If this property acquisition
occurs, the improvements shown that would reduce RGS parking would be
acceptable.

. The concepts shown in the November 2024 illustration are well received from an

aesthetic perspective.

In order to prevent motor vehicles and ATVs from entering the park off of 7t
Street, some sort of barrier needs to be included with a maximum open spacing
of 3.5 feet. Currently, the area is blocked off by k-rails which are not very
aesthetic. Boulders or other more aesthetic improvements would be a welcome
improvement to this entrance to the Park.

Our Park users are concerned about additional parking on 7t" Street where those
that would like to use the trail may park. Currently, both sides of the street on the
south side of the 7t Street bridge is congested with parking from the adjacent
apartments. Signage at this location indicating that trail parking is not allowed
and a map indicating where trail users can park safely, such as within the Park,
would be beneficial.

In order to improve trail crossing for 7t street, our Park users recommends the
following:

a. Athree way stop at the “Y” intersection where 7", Elm, and Olive Streets
meet. Currently, there is only a stop sign on Olive and through traffic
passes from Olive to ElIm and vice versa.

b. A crosswalk on the south side of the bridge where the trail is anticipated to
cross. This would also require reducing apartment parking at this location
as the curb would need to be painted red to get the appropriate setbacks
to ensure that vehicles and pedestrians can visually see each other.

c. Addition of a flashing crosswalk light. This could either be a permanent
flashing light or one that is activated only when trail users use a push
button control.

[{peel)

If the trail crossing is move to north of the bridge, “a” and “b” are still

6“0

recommended but “c” can probably be eliminated.

Ideally, the trail users could use the restroom located in the RGS area of the Park
as this is the closest restroom to the trail’s entrance to the Park. Further along
the trail alignment in the Park, there are bathrooms near Adult Softball off of EIm
Street and near the Soccer/Baseball complex on the south side of the Creek. The
District is moving in the direction of having these facilities open from dawn to
dusk. However, the RGS restroom still needs to be rehabilitated. Currently, the
District does not have staffing to open the restroom facilities at dawn and close
them at dusk and to provide the additional maintenance and cleaning that would

2
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be required for additional public access. Depending on when the trail is
completed, this issue may already be resolved. However, the District would
appreciate the County’s support when the District solicits funding to rehabilitate
the RGS restroom and to make other improvements that would support both Park
and trail users.

7. The District and the County will need to discuss how to implement these
improvements in the Park, outside of the County right-of-way on District property.
It is not yet clear whether the County plans to pay for just the improvements or
both the improvements and maintenance of the improvements on District land.
Depending on what is being proposed and who will be completing the work, the
District may need to grant an easement to the County to improve or maintain this
area.

8. The District and County also need to discuss whether the County will be
improving additional trail alignments within the Park and maintaining them to help
ensure Greenway connectivity from 7t Street to Penn Street.

If you have questions or concerns, | can be reached at ewolski@rmwd.org or 760-788-
2214,

Sincerely,

Y.
/7
CAtte-

Erica Wolski
General Manager
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