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Postponed Projects
• Electric meter issue at baseball complex

• Overcharge of approx. $80,000 between Jan 2024 and Feb 2025
• Up to $70/kWh during time of use (435x the lighting rate)
• If on light rate - $0.16/kWh 

• Security gate project postponed - $60,000
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Project Options for FY 25-26
• Estimated capital spending: $300,000
• Options:

1. Security gates: $60,000
2. Well system: $50,000
3. Mapping and signage: $10,000
4. RGS bathroom remodel: $75,000
5. Shetland 2 conversion and Shetland 1 lights: $22,500
6. Dog Park - $35,000 ($10,000 for design)
7. ROCC arena changes: $244,000 - $284,000

• Total $496,500 to $536,500
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Option 1
1. Security gates: $60,000
2. Well system: $50,000
3. Mapping and signage: $10,000
4. RGS bathroom remodel: $75,000
5. Shetland 2 conversion and Shetland 1 lights: $22,500
6. Dog Park - $35,000 ($10,000 for design)
• Total $255,000 (ok less than $300,000)
• Option to use the $45,000 for:

• Cost overruns, skate park design, additional dog park work, etc
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Option 2
1. ROCC arena changes: $244,000 - $284,000
2. Well system: $50,000
3. Dog Park - $10,000 design only
• Total $304,000 to $344,000  (> $300,000)
• Slight overrun at $4,000 to $44,000
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Option 3
1. To be discussed



Questions?
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