RAMONA MUNICIPAL WATER DISTRICT

Parks and Recreation Community Advisory Committee
Regular Meeting Agenda
Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday May 20, 2025
6:30 P.M.

Members of the public may attend the meeting in person or use this link to join virtually:
Zoom Meeting Link
or by phone: 1 669 444 9171 US
Meeting ID: 831 3340 8123 & Passcode: 362963

AGENDA
Offsite Informational Session:
TIME CERTAIN: 6:30 PM — 105 Earlham St. See A.1. Page 4 for location

A.
A.l. Informational Item: Completion of Filla Way Street Renaming and Sign Installation

Recommendation: No action required. Item is informational only. Committee and
community members are requested to join at the RMWD Administration Building, at 105
Earlham Street, Ramona, CA 92065 for an unveiling of the new street sign.

Note: After the unveiling, attendees will drive back to the Ramona Community Center to open the
regular meeting.

Opening of Meeting:
A.2. Call to Order, Pledge of Allegiance, and Roll Call

A.3. Opportunity for Members of the Public to Address the Committee on any Subject
within its Jurisdiction but not on the Agenda

A.4. Adoption of the Parks and Recreation CAC Meeting Minutes for
March 18, 2025

Recommendation: To adopt the meeting Minutes of March 18, 2025.

B.
Discussion ltems:
B.1. Temporary Skate Park

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.
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https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09

C. District Reports:
C.1. Activity Report for March 15 - May 15 and Look Ahead

C.2. Construction & Maintenance Activity Report for April-May 2025 and
Look Ahead

D. Committee Reports:
D.1. Member Reports and Requests
D.2. Ad Hoc Committee Reports
D.2.a. Arena Pricing Ad Hoc Committee Meeting Minutes
E. Date and time of next scheduled committee meeting:
Tuesday, July 15, 2025 at 6:30 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board or representing Committee meetings, due to a disability, to please contact the
Administrative Services Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE
BOARD OF DIRECTORS OR REPRESENTING COMMITTEE

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be
made in accordance with Section 54954.2 of the California Government Code.

Agenda item memorandums or documents prepared for the Board of Directors and its representing committees are available for public review
online at www.rmwd.org and at the RMWD Administrative Office,105 Earlham Street, Ramona, California, during normal business hours,
Monday through Thursday 7:30 a.m. to 4:30 p.m. and the Agenda is also posted at the Ramona Public Library and at the entrance of the
Ramona Community Center, 434 Aqua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. A.1.
Parks and Recreation CAC
Meeting of May 20, 2025

Committee Members
Ramona, CA 92065

RE: INFORMATIONAL ITEM: COMPLETION OF FILLA WAY STREET RENAMING AND
SIGN INSTALLATION

Members of the Committee:

Purpose
To notify the Committee and community that the unnamed street between the RMWD

Administration Building and the soccer fields has been named to Filla Way in honor of Mr. Filla
and that the street signs have been installed.

Background / Discussion

Mr. Filla has a long history in the park of taking care of the sports fields and various other
amenities in the park under Ramona Parks and Recreation Association. He has since retired
and there are currently no structures, streets or amenities named after Mr. Filla in the park.

The Parks and Recreation Community Advisory Committee reviewed this item on September
17, 2024, and expressed their support for the street renaming. Subsequently, the RMWD Board
of Directors considered the item at their October 8, 2024 meeting and also endorsed the
renaming.

Committee and community members are requested to join us at the RMWD Administration
Building at 105 Earlham Street, Ramona, CA 92065 for an unveiling of the new street sign. The
Committee will then adjourn to conduct the regular committee meeting at the Ramona
Community Center at 434 Aqua Lane, Ramona, CA 92065 at approximately 7:00 p.m.

Fiscal Impact
Not applicable. Cost to process the name change and purchase and install the street signs was

estimated at less than $700.

Recommendation

No action required. Item is informational only. Committee and community members are
requested to join us at the RMWD Administration Building, at 105 Earlham Street, Ramona, CA
92065 for an unveiling of the new street sign.
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Prepared and Submitted by: Erica Wolski, PE, General Manager

ATTACHMENTS:
Attachment 1 Filla Way Naming Application A.l. Page 3
Attachment 2 Map of Location/Parking for Unveiling A.l. Page 4
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ATTACHMENT 1

+ Proposed Street Sign |

(3 Affected Property
===[ijlla Way Extents

SOURCE:

500 , County of San Diego, Planning & Development Services - Filla Way (Private Road) Naming Application
Prepared For: Ramona Municipal Water District

DUDEK ©
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ATTACHMENT 2

The unveiling will be at the corner of Earlham and Filla Way indicated by a red circle.

Parking will be in the trail head parking lot and in front of RMWD office.
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MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
March 18, 2025

PRESENT

Nina Schwettmann, Chair
Chris Bertolero, Alternate
Karen Domnitz

Dawn Perfect

Charlie Koehler

Casey Lynch, Alternate
Dennis Poland

Dustin Turley, Alternate
Cheryl Wegner, Alternate

ABSENT

Brianna McCormick

Dave Ross

Darby Vorce, Alternate

Vacant, At Large, Alternate
Vacant, Athletic Users Alternate

Also Present: Erica Wolski, General Manager, Administrative Services Manager, Tim Clement;
Park & Facilities Administrator, Darcy LaHaye; and Management Analyst, Gaby Uribe,
Administrative Assistant/Board Secretary, Kellie Barclay.

A.

A.1. Call to Order, Roll Call and Pledge of Allegiance
The Parks and Recreation Community Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:31 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. She led the Committee, staff and public in
the Pledge of Allegiance and the Board Secretary called roll. She welcomed new committee

members, Dawn Perfect and Dustin Turley, representing the Ramona Community Planning
Group as Regular Member and Alternate, respectively.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
January 21, 2025

Recommendation: To adopt the Minutes of January 21, 2025.
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M\S\C MOTION TO ADOPT THE MEETING MINUTES OF JANUARY 21, 2025 AS
WRITTEN (Koehler/Domnitz)

AYES: Domnitz, Koehler, Perfect, Poland, Schwettmann
NOES: None

ABSTAIN: None

ABSENT: McCormick, Ross

B. Discussion Items:
B.1. Fiscal Year 2025-2026 Parks Capital Budget

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

General Manager Erica Wolski gave a presentation of the Capital Budget for Ramona
Community Park, beginning briefly by highlighting an overpayment made to SDG&E. She said
the District is hopeful the overpayment will be refunded. She presented a comprehensive
review of the park’s budget and the projects under consideration for Wellfield Community Park
and noted the possibility of outside funding, donated time, and various ideas to reduce costs of
the projects. The CAC discussed tentatively delaying the higher cost arena renovations to opt
for lower-cost projects, allowing for more accomplishments rather than focusing on a single
expensive project. They also discussed seeking outside funding and grants for the Ramona
Outdoor Community Center (ROCC) arena renovations, with the possibly getting donated time
volunteered from local high school students. Additional discussion followed concerning
installing new lighting within the park with in-house personnel to save money, possible financing
of some of the projects, and using Park Land Dedication Ordinance (PLDO) monies through the
Ramona Community Planning Group. There was also a discussion regarding a pop-up
skatepark vs. a permanent skatepark. Member Lynch proposed integrating this project into the
master plan and exploring the construction of a multi-use concrete slab near the Ramona
Community Center. This slab would function as a temporary skatepark and also serve as a base
for disposal services. Jeff Becker, President of the Ramona Jr. Fair then addressed the CAC
about possibly donating a concrete slab from a local school facility that could act as temporary
solution. Of the $300,000 budgeted to the park for capital improvements the CAC recommended
that the security gates, well system, conversion of the Shetland Fields lighting and dog park
(Items Nos. 1,2,5,6 on page 4 of the presentation) proceed forward, with an extra $45,000 of
surplus monies going to ROCC for arena safety improvements.

B.2. Pricing for Equestrian Events at Ramona Outdoor Community Center

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.
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Darcy LaHaye, Park & Facilities Administrator, presented the item on equestrian pricing at the
Ramona Outdoor Community Center. She clarified the pricing schedule for non-profit
organizations and detailed the rental options for the ROCC on Saturdays, covering equestrian
and other single-day and multi-day events. She also explained that daily ROCC rentals can only
accommodate one section of the ROCC due to the dust from equestrian events, which affects
the pavilion side during quinceaferas and other celebrations. Selena Roberts and Christine
Snyder spoke to the committee about finding the pricing for ROCC single day equestrian events
challenging compared to other venues. The committee then discussed the history and rationale
behind the fees, the condition of the ROCC with its significant deferred maintenance, and the
possibility of introducing separate fees for youth-oriented and semi-professional or professional
equestrian events. The CAC discussed looking at the fee structure and tentatively revising it,
finding a more permanent solution for a parks water truck to open up other opportunities for the
park revenue, bulk fee prices, and the challenge of finding balance to have other non-equestrian
events also at the ROCC. An ad hoc committee on discussion of pricing for the arena was
formed with Members Koehler, Domnitz, and President Schwettmann.

B.3. Climate Adaptation Planning and Ramona Community Park

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

General Manager Erica Wolski gave a presentation titted Ramona-Barona Climate Adaptation
and Action Plan, and outlined the project's purpose, which included sharing an overview, and
key findings from a baseline assessment, and gathering community feedback on proposed
strategies. She explained that the project focused on enhancing community resilience in the
Ramona-Barona region through measures such as water security, wildfire resilience, improved
evacuation routes, reliable power, agriculture protection, and flood management. The
presentation highlighted climate change vulnerabilities, greenhouse gas emissions, and carbon
stock estimates. She explained details of various actions to address these vulnerabilities,
reduce emissions, and protect carbon stocks, along with a funding strategy to support these
initiatives. She emphasized community engagement through advisory committee meetings,
booths at events, open houses, focus group interviews, and a virtual reality tool to visualize
climate impacts and solutions. She also highlighted the risks related to drought, extreme heat,
wildfire, and flooding, as well as detailed evacuation route analyses and wildfire risk
assessments. The presentation also explored the potential of Ramona Community Park as a
flood barrier and wildfire risk reduction site. She summarized that the plan intends to make the
Ramona-Barona area more resilient and sustainable with the help of the local community. A
short committee discussion followed regarding vegetation and trash maintenance/management
in stormwater floodways. After the presentation Lauren Sullivan from Rincon Environmental
invited the CAC and audience to participate in an activity asking them to choose which
measures/sustainable actions proposed in the plan they think are most important to them and
the community. A survey was also offered via QR code for the members to complete at home.
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C. Reports:

C.1. Activity Report January 1- March 15, 2025 and Upcoming Events

C.2. Construction & Maintenance Activity Report Dec 2024 - Mar 2025 and Look
Ahead

Reports were received without discussion.
D. Committee Reports:

D.1. Member Reports and Requests
None.

D.2. Ad Hoc Committee Reports

New CAC Regular Member Dawn Perfect replaced Member (now Alternate) Lynch on the
Master Plan Ad Hoc Committee.

E. Date and time of next committee meeting:
Tuesday, May 20, 2025, at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 8:20 p.m.

Adjourn
Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
ATTEST: DISTRICT

Kellie Barclay, Board Secretary
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.
Parks and Recreation CAC
Meeting of May 20, 2025

Committee Members
Ramona, CA 92065

RE: TEMPORARY SKATE PARK

Members of the Committee:

Purpose
To receive committee input on the proposed temporary skate park at the Ramona Junior Fair

site.

Background / Discussion

In September 2024, the parks committee began discussing long term plans for a skatepark after
the County stopped committing to building it near the library. Plans were also considered for a
temporary skatepark location so that the pop up skatepark would no longer have to transport
ramps, etc. The District will be working on completing an application for Park Land Dedication
Ordinance (PLDO) funding for the permanent skatepark. It is estimated that it will take a
minimum of two years to get through design and construction for a permanent skatepark.

At the last committee meeting in March 2025, it was mentioned that changes were coming to
the pop up skatepark operated by the Ramona Skatepark Champions. Currently, the group uses
the Coldwell Banker parking lot on Main Street and was operating the pop up this spring on
Tuesdays, Wednesdays and Thursdays from 3:30 pm to 5:30 pm. The last day of the pop up is
scheduled for May 22, 2025. Ramona Skatepark Champions no longer plans to run pop up
skateparks and is planning to switch to an advocacy only organization. The group will donate
their ramps, etc. to the District for the temporary skate park.

At the March 2025 meeting, the Ramona Junior Fair (RJF) also tentatively offered their site and
the concrete slab outside of the home economics building for the pop up skate park. However,
RJF has wanted the pig barn to be concreted for some time and the District is considering
paying for the slab construction to thank RJF for their generous offer of allowing the kids to use
their site for the temporary skatepark. Originally, the District had solicited bids for preparation of
the base and for construction of the 6,000 square foot slab and had placed the item on its
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May 13, 2025 Board meeting agenda. However, an offer was made to donate labor and
equipment and reduce the cost of the project to cost of materials only, similar to how the adult
softball snackbar was rebuilt. The goal is to complete the slab prior to this year’s fair which runs
from July 25 to August 2, 2025.

In order to operate the temporary skate park, the following needs to be completed:

Agreement with Ramona Junior Fair

Completion of concrete slab

Development of rules for the temporary skatepark
Determination of hours and days of operation
Whether the site should be staffed and by who

aprwnRE

The District is seeking input from the committee on items 4 and 5.

Fiscal Impact
To be determined. Fiscal impact will depend on what the Committee recommends and the

Board approves at a future Board meeting.

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared and Submitted by: Erica Wolski, General Manager, P.E
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.1.
CAC Meeting of May 20, 2025

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski
Subject: Activity Report for March 15 - May 20 and Look Ahead

Events Held Between March 15 and May 20, 2025

¢ March 28-30 Spring Fling Livestock Jackpot

e March 29 — Don Taylor Horseshoe Tournament
e April 5 - Quinceanera

e April 12 — Hall of Fame Horseshoe Tournament
e April 13 — Barrel Race

e May 4 — Barrel Race

e May 10 — Tacos and Beer

e May 10 — Pony Baseball Closing Ceremonies

e May 17-18 Way Out West Barrel Race/Team Penning
e May 17 — Willie Romero Open Horseshoe Tournament

Ramona Community Center Usage from March 15-May 15, 2025

¢ Ramona Senior Center — every Monday-Friday 8am -4pm
e Ramona Valley Presbyterian Church — every Sunday

e Senior Center Bingo Fundraiser

e Simply Cheddar Kitchen rental

¢ Rodeo Queen Pageant Meetings/Interviews

¢ Wedding Reception

e 18 community meetings
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o Parks CAC, Subcommittees (Ad Hoc Arena Pricing, Master Plan) RMWD Board of
Directors, Ramona Design Review Board (DRB), Ramona Community Planning Group
(RCPG) Subcommittees (Transportation and Trails, and RSRS), Ramona Soccer
League Board, Ramona Trails Association, Santa Maria Creek Greenway, Ramona
Senior Center’s Board (PEF, Inc.)

Current Athletic Field User Groups

* Ramona Soccer League/INTRA — 459 (recreation) participants (spring)

0 INTRA plays year round and has 100 players

0 RSL rec league season started Feb 24" and runs through June 8th

* Ramona Pony Baseball — 391 participants (spring)

o Spring season began Feb 1% and runs through May 17®
o0 All Stars is May 17th through July 3rd

 Rebels Soccer

0 Adult soccer (Rebels Retro) — approx. 100 participants

« Rebano Soccer Club

0 Adult soccer club — approx 50 participants

e Adult Softball League — 150 participants

0 Summer season begins May 19™

* Youth Girls Softball — 100 participants

0 Spring Practice began January 29

TBT Travel Baseball —1 team 1-2 times per week

There are over 1,082 youth athletes and 300 adult athletes participating in sports programs hosted in
the park this spring.

Upcoming Events for 2025

Start Date
b20/2025
bi22/2025
8/23/2025
52972025
513172025

May 2025 - July 2025
Ramona Outdoor Community Center
Ramona Community Center

Start Time Facility Event
3:00 PM RCC Auditorium/Dining Room RMWD Park CAC - Meeting
6:30 PM RCC Multi-Purpose Room Woest End Fire Safety Council - Meeting
8:00 AM ROCC Outdoor Community Center RBI Tournament - RBI All Fields
700 PM RCC Multi-Purpose Room Ramona Design Review Board - Meeting
8:00 AM ROCC Pavilion Kiwanis Club Summer Event - MusicFest
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Start Date Start Time Facility Event

6/04/2025 6:00 PM RCC Computer Room Ramona State Route Subcommitte - Meeting
6/07/2025 8:00 AM ROCC Pavilion Quincenera

6/09/2025 6:30 PM RCC Multi-Purpose Room  RSL Board Meetings - Meeting

6/10/2025 3:00 PM RCC Auditorium/Dining Roor RMWD Board Meeting - Board Meeting

6/10/2025 6:30 PM RCC Computer Room Ramona Trails Meeting - Meeting

6/11/2025 4:00 PM RCC Computer Room Santa Maria Creek Greenway - Meeting

6/13/2025 8:00 AM ROCC Pavilion SDG&E Wildfire Safety Fair 2025 - Public Event
Sports Car Club of America San Diego Region -

6/15/2025 8:00 AM ROCC Pavilion motorcar Rally RESCHEDULE RAIN

Sports Car Club of America San Diego Region -
6/15/2025 8:00 AM ROCC Rear Parking Lot RESCHEDULE RAIN
6/19/2025 4:00 PM ROCC Equestrian Arena Armold/Hatch Barrel Racing - Barrel Race

6/21/2025 8:00 AM ROCC Pavilion Quincenera
6/26/2025 7:00 PM RCC Multi-Purpose Room  Ramona Design Review Board - Meeting
6/28/2025 8:00 AM ROCC Pavilion Quincenera

1 6/29/2025 8:00 AM ROCC Equestrian Arena  Barrel Race - Barrel Race

Start Date Start Time Facility Event
7/02/2025  6:00 PM RCC Computer Room Ramona State Route Subcommitte - Meeting
7/06/2025  8:00 AM ROCC Pavilion Sandra Corona Quinceanera

7/08/2025  3:00 PM RCC Auditorium/Dining Roc RMWD Board Meeting - Board Meeting

7/08/2025 6:30 PM RCC Computer Room Ramona Trails Meeting - Meeting

7/09/2025  4:00 PM RCC Computer Room Santa Maria Creek Greenway - Meeting

7M10/2025  4:00 PM ROCC Eguestrian Arena  Arnold Barrel Race - Barrel Race

71472025 6:30 PM RCC Multi-Purpose Room  RSL Board Meetings - Meeting

7M15/2025  3:00 PM RCC Auditorium/Dining Roc RMWD Park CAC - Meeting

772025 4:00 PM ROCC Eguestrian Arena  Arnold Barrel Race - Barrel Race

7/20/2025  8:00 AM ROCC Equestrian Arena  Barrel Race

7i25/2025 8:00 AM ROCC Eguestrian Arena  4-H Horse show Jr. Fair - Christine Schnieder 4-H rep
713142025  7:00 PM RCC Multi-Purpose Room FRamona Design Review Board - Meeting

Start Date Start Time Facility Event
7/02/2025 6:00 PM RCC Computer Room Ramona State Route Subcommitte - Meeting
7/05/2025 8:00 AM ROCC Pavilion Quincenera

7/08/2025 3:00 PM RCC Auditorium/Dining Roc RMWD Board Meeting - Board Meeting

7/08/2025 6:30 PM RCC Computer Room Ramona Trails Meeting - Meeting

7/09/2025 4:00 PM RCC Computer Room Santa Maria Creek Greenway - Meeting
|7f1 0/2025 4:00 PM ROCC Equestrian Arena  Arnold Barrel Race - Barrel Race

7/14/2025  6:30 PM RCC Multi-Purpose Room RSL Board Meetings - Meeting

7/15/2025 3:00 PM RCC Auditorium/Dining Roc RMWD Park CAC - Meeting

7/17/2025 4:00 PM ROCC Equestrian Arena  Arnold Barrel Race - Barrel Race

7/20/2025 8:00 AM ROCC Equestrian Arena  Barrel Race

7/25/2025 8:00 AM ROCC Equestrian Arena  4-H Horse show Jr. Fair - Christine Schnieder 4-H rep
7/31/2025 7:00 PM RCC Multi-Purpose Room Ramona Design Review Board - Meeting
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.2.
CAC Meeting of May 20, 2025

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski
Subject: Construction & Maintenance Activity Report for April-May 2025 and Look Ahead

Projects Completed

Trail Kiosk Damage

The kiosk along the trail was vandalized in March. The plexiglass was shattered and the SMCG
informational sign had graffiti. RMWD staff replaced the plexiglass and cleaned the SMCG
informational sign.

ROCC Fence Repair Along Agqua Ln.

On March 17th a vehicle struck and damaged the fence at ROCC on Aqua Lane. Sun Valley Fence
repaired the fencing.

Well #1 Fencing — soccer fields

RMWD staff are enlarging the fenced
area around the well pump to
encompass the air vent and backflow
devices.

Ramona Community Center — New Vending Machine

Removed old Coke vending machine and replaced it with a new Dasani
beverage vending machine. Takes debit/credit/apple pay and cash. 10% of
sales commission paid to RMWD on a quarterly basis.
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Ramona Adult Softball Complex

Field 1 and 2 received 450 CY of DG and 6TT of infield
mix. May 3™ and 4" North Coast Church Volunteer project
replaced both backstops with padding, painted benches,
created dg walkway from parking lot to center of complex,

both fields.
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Ramona Community Center — Annual Fire Inspection and
Use of Lawn as “Dog Park”

Annual Fire Inspection was conducted at the Ramona
Community Center by Cal Fire on April 9, 2025.

RMWD was required to remove the palm tree and pepper
tree located within 10 feet of the propane tank.

The community is using the grass area as a dog park.

Dog owners are either not cleaning up their dog waste or
leaving dog waste bags on the grass. RMWD installed a
dog waste station in front of Ramona Community Center.

ROCC

Ramona Chamber of Commerce is interested in putting up shade sails to the west of the pavilion. The
steel poles and cables are existing. This will keep the area shaded during the Country Fair and other
events.

Disc Golf Mowing

As of April 19", the entire disc golf course has been mowed and should be playable. On May 6" the
Tree Fairies weed whacked the parking lot islands and the area between restrooms and horseshoe
pits. The parking lot was blown down to remove leaf debris.
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Underbrush Clearing

On May 14, 2025, the underbrush was cleared making the area east of Pony complex visually safer
and reducing the risk of fire hazard.

Underbrush before clearing

Underbrush clearing area
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Projects In Progress

Park Land Dedication Ordinance (PLDQO) Project — Soccer Lighting

SDG&E ran electrical from EIm Street transformer to new switchgear on May 12", Electrical
subcontractor to interface Musco lighting switchgear to new meter installed by SDG&E. Soccer lights
scheduled to be operational by June 15.

Community Resilience Center Grant

This grant should finally be contracted with the state before the end of June 2025. The first set of
Requests for Proposals to be issued will be for outreach and engagement, for real estate services to
purchase the lot at 5" and A St, and for a program manager.

Upcoming Projects

| Love a Clean San Diego

Janine Moniot worked with Skylar Anderson of | Love a
Clean San Diego to host a Watershed Warrior
Community Cleanup day on September 27, 2025. They
will be concentrating on removing invasive plant species
along Santa Maria Creek inside Ramona Community
Park. The event will last 2 hours but can become a
repetitive event.

Ramona Jr. Fair — Pig Barn Concrete Ramiona ~Sants Maria Creak
September 27, 2025

The Ramona Jr. Fair has expressed an interest in having
. . _ 9:00 AM - 11:00 AM

a concrete slab in the pig barn. One of the benefits is to

keep the pigs cooler and cleaner during the fair. Once , L

the I?:oncrgtgz is poured, the pig barn ca?l be used as a -_ .'

Pop-Up Skate Park. RJF has also tentatively allowed the Register for more details at cleansd.org/events

temporary skatepark to use this slab. RMWD has

requested bids to pour a 6,000 sg. ft. slab on grade in the pig barn. However, after discussions with

local contractors, it was determined that the labor and equipment for the slab can be donated, so that

RMWD will only need to pay for materials. This is similar to how the adult softball snack bar was rebuilt.

The cost is estimated to be less than the $60,000 spending authorization for the General Manager and

so it was removed from the RMWD Board Meeting agenda on 5/13/25.
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Arena Pricing Ad Hoc Committee Meeting Minutes
April 10, 2025 6:30pm
Ramona Community Center

Present:

Nina Schwettmann Cheryl Wegner
Karen Domnitz Casey Lynch
Charlie Koehler Darcy LaHaye

Darcy used white board to explain the different pricing levels for ROCC.
Sunday - Friday events less than full day (6 hours) are charged $100/hr. + $50/hr. arena lights

Saturday events are charged published rates.

Since the arena does not have automatic watering, an equestrian event will not be booked on the same
day as a private event on pavilion side.

In the future, if the arena has an auto watering system and the equestrian event can be done by 1pm,
RMWD should be able to book an equestrian event on the same day as a private event at the pavilion.
Most private events at the Pavilion begin around 4pm. The application for the pavilion rental will need to
include a disclosure about the possibility of an equestrian event lasting until Tpm. The price for an
equestrian event for half a day is $900 (once watering system is in place).

Future program to be developed to allow for public access to arena for one night a week.
Currently Holly Oaks arena is free to the public.

Future calendar (2026/2027) to have at least one Saturday per month left available for equestrian events.

If a Saturday is available on the calendar and it is less than 30 days away:

e $900 for a half day rental one side (arena or pavilion)

e Half day rental would not exceed 6 hours

e Arena side will be charged extra for lights

e Deposit and application will not be accepted prior to 30 days in advance

e If a private event is reserved at the pavilion — no rental to equestrian on arena side
Approved arena tractor workers:

e Charlie Ronk 760-803-5337

e (Clay Hatch Rebecca 909-260-8523

e Mike Goldberg 619-292-4723

Meeting adjourned: 7:30pm

D.2.a. Page 1



	052025 CAC Agenda
	A.1. AM Filla Way Street Sign Unveiling
	A.1. attach1. FillaWay_NamingApplication
	A.1. attach2. Parking Map for Unveiling

	A.4. 031825 CAC Meeting Minutes draft
	B.1. AM CAC - Temp Skatepark
	C.1. May 2025 Park Event Activity Report
	C.2. May 2025 Park Construction and Maintenance Report
	D.2.a. Ad Hoc Meeting Minutes: Arena Pricing




