RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday, March 12, 2019
2:00 P.M.

AGENDA
A. Opening of Meeting
A.1. Call to Order and Pledge of Allegiance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Meeting of March 12, 2019

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report
A.5.b. Committee Reports
A.5.c. Staff Reports
B. Ministerial ltems

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.1.a. Adoption of the Regular Board Meeting Minutes for February 12, 2019

Recommendation: To adopt the Minutes for February 12, 2019.

B.1.b. Acceptance of Monthly Financial Reports — January 2019

Recommendation: No staff recommendation.

B.1.c. Authorization to Award a Contract for Construction of the Rangeland
Road Waterline Project

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to award a contract for construction of the Rangeland Road
Waterline Project to Capriati Construction Corp., Inc.
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B.1.d. Authorization to Award a Contract for Construction of the San Vicente
and Santa Maria Miscellaneous Sewer System Rehabilitation Projects

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to award a contract for construction of the San Vicente and
Santa Maria Miscellaneous Sewer System Rehabilitation Projects to Capriati
Construction Corp., Inc.

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)

F. Agenda Items which Anticipate Possible Input from Staff
G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v.
Ramona Municipal Water District (Case No. 37-2014-00083195-CU-BT-
CTL/D069798/S243360)

G.2. Conference with Legal Counsel - Anticipated Litigation
Initiation of litigation pursuant to Government Code section 54956.9(d)(4)-(1 case)

H. Remaining Agenda Items

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting.
The report shall detail the information that may be of benefit to the District that was presented at the meeting

l. Closing Agenda ltems
I.1. Date and Time for the Next Regular Meeting
April 9, 2019 - 2:00 p.m.
Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be
made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared for
the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal business
hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library.
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PRESENT

Jim Robinson

Jim Hickle
Thomas Ace

Bryan Wadlington

Jeff Lawler

MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
February 12, 2019

President

Vice President
Treasurer
Secretary
Director

A. Opening of Meeting

A.l.

Call to Order and Pledge of Allegiance

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called
to order by President Robinson at 2:00 p.m., at the Ramona Community Center, 434 Aqua Lane,
Ramona, County of San Diego, State of California.

President Robinson led the Board and members of the audience in the Pledge of Allegiance.

A.2. Consideration of Non-Agenda Items Which Arose Subseguent to the Posting
of the Agenda
None.
A.3. Adoption of Agenda for Meeting of February 12, 2019
M\S\C MOTION TO APPOVE THE AGENDA (Lawler/Ace)
AYES: Ace, Hickle, Lawler, Robinson, Wadlington
NOES: None
ABSTAIN: None
ABSENT: None
A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda
None.
A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report
None.
A.5.b. Committee Reports
None.
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A.5.c.- Staff Reports

A.5.c.-1. Discussion and Possible Action to Adopt a Resolution of
Appreciation in Recognition of an Upcoming Retirement

Recommendation: Staff respectfully recommends the Board adopt the
attached Resolution of Appreciation recognizing Maxi Moore for her many
years of dedicated service and present a copy to Ms. Moore.

General Manager Barnum recognized Maxi Moore for her numerous contributions to the District
over the past 20 years. President Robinson congratulated Ms. Moore on her upcoming retirement
and presented her with a Resolution of Appreciation.

M\S\C MOTION TO ADOPT THE RESOLUTION OF APPRECIATION FOR MAXI
MOORE (Ace/Hickle)

AYES: Ace, Hickle, Lawler, Robinson, Wadlington

NOES: None

ABSTAIN: None
ABSENT: None

B. Ministerial ltems

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member
requests separate action on a specific item)

B.1.a. Adoption of the Regular Board Meeting Minutes for January 8, 2019

Recommendation: To adopt the Minutes for January 8, 2019.
B.1.b. Acceptance of Monthly Financial Reports — December 2018

Recommendation: No staff recommendation.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR AS PRESENTED
(Ace/Hickle)

AYES: Ace, Hickle, Lawler, Robinson, Wadlington

NOES: None

ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

RMWD Board of Directors Meeting Minutes 2
February 12, 2019 B.1.a Page 2



Agenda Items which Anticipate Possible Input from Staff

F.1.

Discussion and Possible Action to Approve the Updated Sewer System
Management Plan

Recommendation: Staff respectfully recommends the Board adopt the updated
Sewer System Management Plan.

General Manager Barnum and Water Operations Manager, Joe Lomeli, introduced the updated
sewer plan, reviewing the requirement of the State Water Resources Control Board for an audit
every 5 years. Mr. Lomeli described the changes to the plan as very minimal, including a reporting
software update.

Discussion followed regarding accelerated maintenance planning and public outreach methods on
the District’s fats, oils and grease control program.

M\S\C

AYES:
NOES:

ABSTAIN:
ABSENT:

G.

None.

MOTION TO ADOPT THE UPDATED SEWER SYSTEM MANAGEMENT PLAN
(Hickle/Ace)

Ace, Hickle, Lawler, Robinson, Wadlington
None
None
None

Remaining Agenda ltems

G.1.

Directors’ Reports of Reimbursed Meetings

Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District
for their actual and necessary expenses for attending meetings outside the District shall either prepare a written
report to be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board
meeting. The report shall detail the information that may be of benefit to the District that was presented at the
meeting

Closing Agenda ltems

H.1.

Date and Time for the Next Regular Meeting

March 12, 2019 — 2:00 p.m.

President Robinson adjourned the meeting at 2:14 p.m.

Adjourn

Jim Robinson, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of March 12, 2019

Jim Robinson, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — JANUARY 2019

Members of the Board:

Purpose
To present monthly financial reports for the month of January 2019.

Background
Accounts with January financial activity are closed during the month of February and submitted to

the Board in March.

Discussion
The monthly reports for January are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Craig Schmollinger, Chief Financial Officer

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 January Financials B.1.b. Page 2-14
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Regular Board Meeting of March 12, 2019

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE
RANGELAND ROAD WATERLINE PROJECT

Members of the Board:

Purpose
To obtain Board authorization for the General Manager to award a contract for the construction

of the Rangeland Road Waterline Project.

Background
In July 2018, the Board approved the FY 2018/2019 Operating Budget that includes funding for

the Infrastructure Replacement Program (Water CRP - Fund 11, Page 39, Line 23: $400,000).

In October 2018, a pipe failure occurred on the 14-inch waterline in Rangeland Road, just north
of Highland Valley Road. An emergency highline repair was completed by a third party contractor,
and the pipeline was temporarily placed back into operation.

In February 2019, design of the permanent replacement pipeline was completed and the project
advertised for bids.

Discussion
Bids were received from two contractors, opened during a public bid opening on March 5, 2019
at the District offices. Bids obtained are summarized in the table below:

COMPANY NAME BID TOTAL
Capriati Construction Corp., Inc. $348,915.42
Blue Pacific Engineering & Construction $387,520.00

Review of the bids determined the lowest qualified responsive bidder to be Capriati Construction
Corp., Inc., with a total bid amount of $348,915.42. Construction of the project can begin upon
receipt of Board approval for award of the project.
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Fiscal Impact
Total Bid from Capriati Construction Corp., Inc.: $348,915.42.

Recommendation
Staff respectfully recommends the Board authorize the General Manager to award a contract for
construction of the Rangeland Road Waterline Project to Capriati Construction Corp., Inc.

Prepared by: Ricardo Soto, P.E., Engineering Department
Reviewed by: D. Michael Metts, P.E., District Engineer
Submitted by: David Barnum, General Manager

B.1.c. Page 2



RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO

Agenda Item No. B.1.d.

Regular Board Meeting of March 12, 2019

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE SAN
VICENTE AND SANTA MARIA MISCELLANEOUS SEWER SYSTEM
REHABILITATION PROJECTS

Members of the Board:

Purpose
To obtain Board authorization for the General Manager to award a contract for the construction

of the San Vicente and Santa Maria Miscellaneous Sewer System Rehabilitation Projects.

Background
In July 2018, the Board approved the FY 2018/2019 Operating Budget which included funds for

the following projects:

e $500,000 for Santa Maria Collection System Infrastructure (Fund 25, Page 41, Line 20)
e $950,000 for San Vicente Collection System Infrastructure (Fund 22, Page 40, Line 20)

In January 2019, design of the project was completed and the project advertised.

Discussion
Project bids were received from five contractors and opened during a public bid opening on
March 5, 2019 at RMWD offices. Bids obtained are summarized in the table below:

COMPANY NAME B;;fvccli:-cill\j’l_"i}q ?;Z ;ggElsgll;;? BID TOTAL (A+B)
Capriati Construction Corp., Inc. $236,810.00 $145,000.00 $381,810.00
M-Rae Engineering, Inc. $202,422.00 $185,496.00 $387,918.00
Piperin Corporation $237,950.00 $187,200.00 $425,150.00
Blue Pacific Engineering & Const. $257,250.00 $222,750.00 $480,000.00
Ayala Engineering, Inc. $400,833.00 $177,100.00 $577,933.00
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Review of the bids determined the lowest qualified bidder for this project to be Capriati
Construction Corp., Inc. with a total bid amount of $381,810.00. Construction of the project can
begin upon receipt of Board approval for award of the project.

Fiscal Impact
Total Bid from Capriati Construction Corp., Inc.: $381,810.00.

Recommendation

Staff respectfully recommends the Board authorize the General Manager to award a contract for
construction of the San Vicente and Santa Maria Miscellaneous Sewer System Rehabilitation
Projects to Capriati Construction Corp., Inc.

Prepared by: Ricardo Soto, P.E., Engineering Department
Reviewed by: D. Michael Metts, P.E., District Engineer
Submitted by: David Barnum, General Manager
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