RAMONA MUNICIPAL WATER DISTRICT

Parks and Recreation Community Advisory Committee
Regular Meeting Agenda
Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday July 15, 2025
6:30 P.M.

Members of the public may attend the meeting in person or use this link to join virtually:
https://us06web.zoom.us/|/83133408123?pwd=0TYybFIWRWFyOTdHeG4vclJkZzBaQT09
or by phone: 1 669 444 9171 US
Meeting ID: 831 3340 8123 & Passcode: 362963

AGENDA
A.
Opening of Meeting:
A.l. Call to Order, Pledge of Allegiance, and Roll Call

A.2.  Opportunity for Members of the Public to Address the Committee on any Subject
within its Jurisdiction but not on the Agenda

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
May 20, 2025

Recommendation: To adopt the meeting Minutes of May 20, 2025.

B.
Discussion Items:
B.1. Potential Park Logo for Ramona Community Park

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

B.2. Political Event Rentals

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

B.3. Prospective Use of Ramona Community Park as CAL FIRE Base Camp

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.
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B.4. Using Scouting’s Exploring Program as the Organization for the Temporary
Skatepark Program

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

B.5. Park Related Measures and Actions in the Climate Adaptation Plan

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

C. District Reports:
C.1. Activity Report for March 15 - May 15 and Look Ahead

C.2. Construction & Maintenance Activity Report for June - July, 2025 and
Look Ahead

D. Committee Reports:
D.1. Member Reports and Requests

D.2. Ad Hoc Committee Reports

E. Date and time of next scheduled committee meeting:

Tuesday, September 16, 2025 at 6:30 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board or representing Committee meetings, due to a disability, to please contact the
Administrative Services Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE
BOARD OF DIRECTORS OR REPRESENTING COMMITTEE

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be
made in accordance with Section 54954.2 of the California Government Code.

Agenda item memorandums or documents prepared for the Board of Directors and its representing committees are available for public review
online at www.rmwd.org and at the RMWD Administrative Office,105 Earlham Street, Ramona, California, during normal business hours,
Monday through Thursday 7:30 a.m. to 4:30 p.m. and the Agenda is also posted at the Ramona Public Library and at the entrance of the
Ramona Community Center, 434 Aqua Lane, Ramona, California.
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MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
May 20, 2025

PRESENT

Nina Schwettmann, Chair
Chris Bertolero, Alternate
Dawn Perfect

Casey Lynch, Alternate
Dennis Poland

Cheryl Wegner, Alternate
Brianna McCormick
Dave Ross

Darby Vorce, Alternate

ABSENT

Karen Domnitz

Charlie Koehler

Dustin Turley, Alternate
Vacant, At Large, Alternate
Vacant, Athletic Users Alternate

Also Present: General Manager, Erica Wolski; Administrative Services Manager, Tim Clement;
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and
Administrative Assistant/Board Secretary, Kellie Barclay.

A. Offsite Informational Session:

A.1l. Informational Item: Completion of Filla Way Street Renaming and Sign
Installation

Recommendation: No action required. Item is informational only. Committee and
community members are requested to join at the RMWD Administration Building,
at 105 Earlham Street, Ramona, CA 92065 for an unveiling of the new street
sign.

At 6:30 p.m., an informational CAC meeting event occurred at 105 Earlham Street, Ramona,
CA, regarding the naming of a street near the RMWD office to Filla Way. Committee and
community members were in attendance. General Manager Erica Wolski formally congratulated
Mr. Ernie Filla (who was in attendance) on the new street name and thanked him for his service
to the RMWD over the years. At 7:00 p.m., after the unveiling, the regular Parks and Recreation
CAC committee members returned to the Ramona Community Center to resume the formal
meeting.
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A.1l. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Community Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 7:03 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. She led the Committee, staff and public in
the Pledge of Allegiance and the Board Secretary called roll. She noted alternate members
Wegner and Bertolero would be sitting in for absent regular CAC members.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.
A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for

March 18, 2025
Recommendation: To adopt the Minutes of March 18, 2025.

M\S\C MOTION TO ADOPT THE MEETING MINUTES OF MARCH 18, 2025, AS
WRITTEN (McCormick/Poland)

AYES: Bertolero, Perfect, Poland, Schwettmann, Wegner

NOES: None

ABSTAIN: None
ABSENT: Ross (Member Ross joined the meeting at 7:20 p.m.)

B. Discussion ltems:

B.1. Temporary Skate Park

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

General Manager Erica Wolski introduced the item giving a brief update on the permanent
skatepark. She reported that they had met with representatives from the County of San Diego
Parks and Recreation Department to discuss collaboration for the skatepark and reported that
the conversation was positive. She also stated they are considering other potential sites for the
skatepark and explained when the District submits a Park Land Dedication Ordinance (PLDO)
application to the County of San Diego, there would be additional options for site acquisition and
design of the new park. She reviewed developments from the last CAC meeting, stating that
the Ramona Junior Fair (RJF) had offered their area for the temporary skatepark and that the
District was working with them to install a concrete slab under the pig barn. She explained that
in the long term, the arrangement would provide the RJF with a new slab for the animals, and
the park would have a temporary skatepark until a permanent structure was built. Further
discussion followed regarding the management of the skatepark, as the Ramona Skatepark
Champions no longer intends to operate a pop up skatepark and intends to switch to advocacy
only. General Manager Wolski pointed out that the District would not be organizing the
volunteers and Jeff Becker, with the RJF emphasized the skatepark would need proper adult
supervision. Committee discussion followed regarding finding a new non-profit group to sponsor
the skatepark temporarily by using service groups in the community to host and organize
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volunteers. Volunteer responsibility, multiple uses and budget constraints for the area,
scheduled hours of operations, waivers and signage were also discussed.

Tanner Long commented that he would be available to volunteer. Travis Scott of the RJF gave
examples on other uses for the area and additional discussion followed about how the other
uses of the concrete slab could benefit the community. A suggestion was made to move ahead
with construction of the slab and find a volunteer service group who could form a group to find
motivated volunteers. General Manager Erica Wolski stated that she would present any new
information to the CAC once the slab is completed and when more details are available.

C. Reports:

C.1. Activity Report March 15 — May 15 and Look Ahead

Darcy LaHaye, Park and Facilities Administrator, gave a brief update, reporting on a positive
quarter. She highlighted some of the events and briefly reviewed the successes of the events
such as “Spring Fling” Livestock Fair, barrel races, horseshoe tournaments, athletic groups,
sheep showing.

C.2. Construction & Maintenance Activity Report for April-May 2025 and
Look Ahead

Darcy LaHaye, Parks and Facilities Administrator, reported on the installation of a new vending
machine at the Ramona Community Center, and explained that 10% of the proceeds will return
to the District. She mentioned the District is considering the placement of additional vending
machines in other areas of the park, possibly near the softball fields. Dave Ross, CAC At-Large
member, provided an update on the new construction at the adult softball area. He noted that
the backstops were fully completed, and the first level of the snackbar was finished with faux
stone. He said the service windows and doorways have been installed, and old fence poles
have been removed from the dugouts, to make way for new fencing. He stated that the
remaining tasks include installing new fencing for the dugouts, siding on the second story of the
shackbar, foul line fencing, and 400 feet of interior and exterior lighting for the snackbar. He also
reported that all electrical work has been completed, service counters have been installed
inside, and carpet has been laid on the second floor and stairways. The project is expected to
be completed by the end of May. He mentioned that no leaks have been found so far, but it
might be necessary to install a new line and the labor could be free, with only material costs. He
also said the decomposed granite has been spread, and bleachers have been elevated in
preparation for the upcoming RBI tournament. Additionally, Darcy LaHaye gave details about
the upcoming "I Love a Clean SD" cleanup event on September 27th, that will be focused on
removing invasive species in the riparian area of the park.

D. Committee Reports:
D.1. Member Reports and Requests

None.
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D.2. Ad Hoc Committee Reports
D.2.a. Arena Pricing Ad Hoc Committee Meeting Minutes

Chairperson Nina Schwettmann reported that the Arena Pricing Ad Hoc committee met and
discussed “Saturday” pricing and reserving future dates for equestrian events. She noted that
the arena is booked out though Fiscal Year 2025-2026.
The Master Plan Ad Hoc committee met and is currently formulating the next steps for
renovations in the park with a new dog park being the next focal point. A short discussion about
parking within the park was discussed.
E. Date and time of next committee meeting:

Tuesday, July 15, 2025, at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 7:47 p.m.

Adjourn
Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
ATTEST: DISTRICT

Kellie Barclay, Board Secretary
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT '

AGENDA MEMO

Agenda Item No. B.1.
Parks and Recreation CAC
Meeting of July 15, 2025

Committee Members
Ramona, CA 92065

RE: POTENTIAL PARK LOGO FOR RAMONA COMMUNITY PARK

Members of the Committee:

Purpose
To receive committee input on potential park logo for Ramona Community Park.

Background / Discussion

The District and the park naming ad hoc committee had initially considered organizing a logo
contest for the park. However, in celebration of the Ramona Irrigation District's 100th
anniversary, the District developed a modified logo inspired by its existing design. Reviewers
agreed that this new logo could be an excellent fit for the park. The original District logo, created
through a contest in the 1980s, features a horse and rider at sunset, with Mt. Woodson in the
background.
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The horse and rider were replaced with a bucking horse for the potential park logo, and the
words “Municipal Water District” would be replaced with “Community Park.”

The wording “Serving Ramona since 1956” could also be changed to an appropriate park-
related date, either when Little League started using the park in the 1960s or when the District
received LAFCO approval for parks and recreation services in the 1970s.

Fiscal Impact
Less than $100 to change the wording to “Community Park”. After approval, the District would

work on signs and maps for installation in the park.

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared and Submitted by: Erica Wolski, General Manager, P.E
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RAMONA MUNICIPAL WATER DISTRICT '

AGENDA MEMO

Agenda Item No. B.2.
Parks and Recreation CAC
Meeting of July 15, 2025

Committee Members
Ramona, CA 92065

RE: POLITICAL EVENT RENTALS

Members of the Committee:

Purpose
To receive committee input on renting for political events in Ramona Community Park.

Background / Discussion

During the Fiscal Year 2023-2024, the District collaborated with the committee to establish
policies for renting the park. It was agreed that generally the park should be rented for age
inclusive events, educational events, sports and agricultural and equestrian events. It was also
decided to avoid hosting divisive or controversial events, such as political gatherings.

The District has received several requests to rent the community center from politically-related
groups, such as those related to a political party or non-partisan groups that are specifically
against a candidate or policy. The District has not rented to these groups based on the standard
that was developed with the CAC.

There are occasions when a sitting politician would like to hold a town hall to hear from
constituents or to provide education on various topics to constituents. These events are typically
not related to campaigning. As sitting politicians are also potentially the source of goodwill and
advocacy for the park and it is often needed to have sitting politicians recommend park projects
for funding, the District would like to discuss with the CAC the possibility of making an official
exception as follows:

1. Town halls held by sitting politicians for the purpose of meeting with their constituents
and hearing their concerns or providing education on topics under their jurisdiction shall
be allowed except for within one year of the candidate’s reelection or election to another
legislative body.
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Examples:

e Our District 2 County supervisor’s term ends on January 8, 2029 and is not eligible for
reelection. Votes for District 2 County supervisor will occur in November 2028.
Therefore, the District would not rent to the current sitting supervisor between December
2027 and November 2028.

e Our District 40 state senator’s term ends on December 7, 2026 and reelection will occur
in November 2026. The District would not rent to the current sitting senator between
December 2025 and November 2026.

Other political-type events that may benefit from an exception include:
1. Use of park facilities as a polling place, as designated by the County, for ballot drop
off or in-person voting.

2. Other examples as recommended by the committee.

Fiscal Impact
None. Income related to political events is anticipated to be minor based on inquiries to date.

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared and Submitted by: Erica Wolski, General Manager, P.E
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.3.
Parks and Recreation CAC
Meeting of July 15, 2025

Committee Members
Ramona, CA 92065

RE: PROSPECTIVE USE OF RAMONA COMMUNITY PARK AS CAL FIRE BASE CAMP

Members of the Committee:

Purpose
To receive committee and public input on entering into an agreement with CAL FIRE to use the

park as a base camp.

Background / Discussion

The District has been discussing entering into an agreement with CAL FIRE to use Ramona
Community Park as a base camp when there is a fire in the vicinity. A base camp is defined as
“a geographical site, within the general incident area, separate from the Incident Base, equipped
and staffed to provide sleeping, food, water, and sanitary services to incident personnel.” These
camps are typically operated 24/7 and are located 5 to 30 miles from an active fire.

CAL FIRE brings in multiple trailers (e.qg., kitchen, offices, sleeping quarters, laundry/showers,
etc.) and, if needed, can set up in an open space with no available utilities. However, without
utilities, CAL FIRE must rely on generators and haul potable water. Therefore, using a site with
existing infrastructure is preferred.

Ramona Community Park is large enough to easily accommodate thousands of staff, making it
an ideal location for a CAL FIRE base camp.

The District would need to provide the following:

e Potable water, 10,000 to 30,000 gallons
o Gray water dump
e Electricity (nominal)
o0 Generators will still need to be used
0 This area of the park uses approx. 176,500 kWh/year or 485 kWh/day

e 24/7 handyman response
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Rental Rate
CAL FIRE cannot pay separately for utilities and the rental rate must include the cost of utilities.
The primary areas that CAL FIRE would rent include the following sites:

Ramona Outdoor Community Center (both sides) and the parking lot
Ramona Junior Fair

Vacant lot next to Community Center

Community Center

Multi-Use Field 2

Using the District’'s approved rental fees, the District would charge CAL FIRE the following for
rental of each use area:

ROCC and parking - $3,500 per day

Jr Fair - $500 per day

Vacant Lot - $200 per day

Community Center when not in use by senior center (4 pm to 8 am)
o $2,000 - $125 per hour
0 $3,000 if 24/7 and senior center not in use

Field 2 - $30 per hour (assume no lights) - $720

Total: $7,000 to $8,000 per day without utilities

The cost for utilities and handyman services is as follows:

Potable water — $400 per day

0 $130 to $385 in water use per day for 10,000 to 30,000 gallons
Sewer (gray water dump) at 5" and Aqua - $300 per day

0 Assuming 90% of the potable water use is returned

0 0.12to 0.37 sewer EDUs per day - $100-300 per day
Nominal electric — $625 per day

0 Assume 485 kWh per day maximum

0 On average the park pays $620 per day for electricity
24/7 Handyman - $675 per day

o Use RMWD staff, assume Construction Worker Il

0 Duty compensation - $45 per day

o0 Assume 2 hours overtime per day - $500

0 Assume 2 hours at regular pay per day - $125
Total: $2,000 per day
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The park will also lose some rental income due to the need to reschedule regularly planned
events and activities for use as a base camp. Assuming there is a quinceafiera every Saturday,
the District may need to help the organizer find an alternative location. The District is one of the
lower cost sites to rent for a quinceafiera or wedding, so moving the event may require the
District to compensate the organizer at a higher value than just the rental fee of $1,800 per day
for the pavilion side of the ROCC. To cover the possibility of needing to help reschedule events
and other activities, 1.5 times the daily rental rate of $1,800 is assumed: $2,700.

Therefore, the District suggests that the following total pricing inclusive of utilities, handyman
services and rebooking reserved events, will be:

e $11,700 to $12,700 per weekend day
e $10,000 per weekday day

This would result in a net revenue of approximately $8,000 per day on all days and will help to
cover the lost rental income and the wear and tear on the park for the period that the base camp
is in use.

Rescheduling or Postponing Activities and Events Due to CAL FIRE Rental

Use of Park as an Evacuation Site

The site is proposed for use for animal evacuation or evacuating people and pets during local
emergencies. However, the park cannot be used as an evacuation center at the same time that
the park is used for a base camp. Therefore, the Ramona Unified School District facilities at
Ramona High and Olive Peirce Middle Schools would be the only official local site for
evacuations while the park is rented to CAL FIRE.

Sports and Tournaments

If there is a fire in the vicinity, the community may be under its own evacuation warning and
there may be a significant amount of wildfire smoke, which would likely result in sports
organizations voluntarily cancelling and/or postponing their practices and tournaments.

The District is proposing that regular sports activities be postponed during the period that CAL
FIRE is using the site as a base camp. Unless there is no evacuation or smoke and the park
can be safely bifurcated to allow for sports practice without interfering with CAL FIRE’s use.
Most likely Aqua Lane and the access to ROCC would be blocked off at both Girls Softball and
the main gate. Field 2 may also be blocked off. If it is determined that use of the fields for
baseball, adult softball and soccer doesn’t effect the base camp, then activities may be able to
continue at these fields.

Most smaller tournaments (adult softball, girls’ softball and soccer) are flexible in booking and
can be postponed to a future date. It is recommended that these tournaments be rescheduled
while the base camp is in operation. However, the Ramona Baseball Invitational and Field of

Screams are major tournaments and unless Ramona Sports Association voluntarily cancelled
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the tournaments, the District would propose that these tournaments are not rescheduled and
that the District would decline to rent to CAL FIRE during the duration of the tournaments
(Approximately 5 days near Memorial Day and approximately 5 days near Halloween.)

Community Center Usage

The Senior Center nutrition program and activities are held indoors at the Community Center. It
is recommended that the Community Center only be made available to CAL FIRE between 4
p.m. and 8 a.m. on weekdays, if the program continues to run during CAL FIRE’s use of the
park. If the Senior Center cancels its lunch program and only requires the kitchen, the District
can offer CAL FIRE the use of the entire building, excluding the kitchen and Senior Center office
space, during their rental period. Since CAL FIRE brings its own kitchen trailer, they do not need
access to the Senior Center kitchen.

For other meetings held at the Community Center and the church that operates on Sunday, it is
recommended that alternative locations be found for these activities during the duration of the
CAL FIRE rental.

Private Events & Small Events at the Ramona Junior Fair and ROCC

It is recommended that these events be rescheduled or the District work with the organizer to
book an alternative site. Depending on the type of event, the Town Hall, the Library Community
Room, The Barn, SDCE Banquet Room, and other event locations (such as Lavendar and
Olive) may be an option. The District may opt to return the renter’s deposit and rental fee at a
minimum. If the alternative site is higher priced, the District may opt to use some of the rental
income received from CAL FIRE to offset the cost increase to the organizer.

Large Events — County Fair, Ramona Rodeo, Spring Fling Stock Show, Etc.

It is recommended that these larger events do not get rescheduled or cancelled for the CAL
FIRE rental as they are planned months in advance and would have difficulty finding an
alternative site.

Next Steps

The District will work with CAL FIRE to draft an agreement. This draft will then be presented to
the Ramona Municipal Water District Board of Directors for review and approval before being
executed by the General Manager.

Fiscal Impact
When a fire occurs nearby, renting the park to CAL FIRE may become the park’s sole income

source during the active fire period. Although challenging to quantify the financial impact, the
rental to CAL FIRE would generate positive net revenue in the years when the park serves as a
base camp. For prolonged fires lasting a week or more, such as the 2003 Cedar Fire or the
2007 Witch Creek Fire, the park is expected to be rented for at least 14-21 days.
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This rental period would yield gross revenue between $143,400 and $218,100, based on staff-
proposed rates. With daily expenses estimated at around $2,000, excluding event relocation
costs, the net revenue is projected to be between $115,400 and $176,100.

Recommendation

Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared and Submitted by: Erica Wolski, General Manager, P.E
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RAMONA MUNICIPAL WATER DISTRICT '

AGENDA MEMO

Agenda Item No. B.4.
Parks and Recreation CAC
Meeting of July 15, 2025

Committee Members
Ramona, CA 92065

RE: USING SCOUTING’S EXPLORING PROGRAM AS THE ORGANIZATION FOR THE
TEMPORARY SKATEPARK PROGRAM

Members of the Committee:

Purpose
To receive committee input on operating the temporary skatepark program through Scouting

USA'’s Exploring Program.

Background / Discussion

As discussed at the May 2025 CAC meeting, the District is
looking for an organization that can be used to operate the
temporary skatepark at the Ramona Junior Fair. One option is
Scouting USA'’s Exploring Program. The program is often
used for career exploration but can also be used for sports
and other topics. For example, a recent post just opened at
the Ramona Airport to explore aviation careers. An explorer
club is for those in 6™ to 8" grades and an explorer post is for
those 14 to 20 years old.

XP

E
L
I

R
NG

A charter organization is needed, which could be the District. Other charter organizations in the
community for scouts include the VFW and First Congregational Church. Requirements for
charter organizations are included in Attachment 1.

Exploring advisors would need to be registered and complete scouting youth protection training
and comply with AB 506:

AB 506 is a California law that requires all employees, registered adult volunteers and

regular volunteers (age 18 or older) who have more than 16 hours a month (or 32 hours
per year) of contact with a youth to complete a Live Scan background check (the digital

B.4. Page 1



version of inked fingerprinting) and youth protection training. You will need a valid
government-issued ID such as a driver’s license, state/government ID card or passport
to complete the background check.

In order to start an exploring post or club, a minimum of 5 youth are needed.

Costs are $50 per youth member and $70 per advisor ($50 plus $20 liability insurance).
Additional insurance is not needed for the program as it falls
under Scouting USA's liability insurance.

Scouts BSA (ages 11-17) has a Skating badge that can be
earned if scouts complete the requirements for either 1) ice
skating, 2) roller skating, 3) inline skating or 4) skateboarding.

The advisors could support those in earning those who are
interested in earning the skateboarding badge, which includes
the following requirements:

1. Do the following:

e (@) Explain to your counselor the most likely hazards associated with skating and
what you should do to anticipate, help prevent, mitigate, and respond to these
hazards.

e (b) Show that you know first aid for injuries or illnesses that could occur while
skating, including hypothermia, frostbite, lacerations, abrasions, fractures, sprains
and strains, concussions, blisters, heat-related reactions, and shock.

2. Working under the supervision of an experienced adult, do ONE of the following
options.

(a) Explain the following to your counselor:
(1) History and evolution of skateboarding; (2) Benefits of skateboarding
(physical fithess, balance, coordination, perseverance, and creativity); (3)
Purpose of skateboarding safety and protective gear (helmets, knee pads, elbow
pads, wrist guards).

(b) Explain the following to your counselor:
(1) Rules and regulations of skateparks; (2) Understanding skatepark zones
(street, bowl, and ramp); (3) Right-of-way and respect for others; (4)
Communication signals and warnings.

(c) Do the following:
(1) Explain skateboard anatomy (deck, trucks, wheels, bearings)
(2) Build a board by assembling all pieces (deck, wheels, trucks, bearing, and
grip tape) in the proper order
(3) Explain skateboard maintenance (cleaning, tightening bolts, and replacing
parts)
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(d) Demonstrate the following skateboarding skills:
(1) Stance and foot placement (regular and goofy); (2) Pushing and balance; (3)
Turning and carving; (4) Braking and stopping techniques; (5) Ollies (basic and
variations).

(e) Demonstrate a total of three skateboarding tricks from the following types:
(1) Flatland tricks; (2) Flip and shove-it tricks; (3) Grind and slide tricks
(4) Air, grab, bowl and ramp tricks; (5) Footplant tricks; (6) Balance tricks.

Questions for the CAC:

1. Any issues or concerns with the use of Scouting as the organization to run the temporary
skatepark through?
2. Should the District be the charter organization or should the District look for another
charter organization?
Any issues with limiting the skateboarding program to those in 6" grade and up?
4. Would the CAC recommend the District provide some seed money for this program to
cover the cost of:
a. Registering advisors?

w

b. Registering youth if they cannot afford the $50 per year?
c. Helmets?

d. Other materials?

Alternatively, the District could work with local community organizations, such as the Kiwanis,
Chamber, etc., to seek funds for these purposes.

Fiscal Impact
There is no cost to be a charter organization under scouting. However, if the Community

Advisory Committee (CAC) suggests that the District should provide initial funding to kickstart
the program (such as registering advisors and buying helmets), there would be some costs
involved. These costs would vary based on the number of youth participants. For example, if the
District were to cover the registration fees for the three required advisors (adults), it would cost
$210 in total ($70 per advisor).

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared and Submitted by: Erica Wolski, General Manager, P.E
ATTACHMENT:
Attachment 1 Requirements of Chartering Organizations B.4 Page 4-5
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ATTACHMENT 1

Attachment 1 — Requirements of Chartering Organizations

The Boy Scouts of America is an educational resource program. It charters community or
religious organizations or groups to use Scouting as part of their service to their own members,
as well as to the community at large.

The chartered organization agrees to:
* Use Scouting to further the chartered organization’s aims and values for youth.

» Conduct the Scouting program consistent with BSA rules, regulations, and policies. They
may be found on the My Scouting website and at the following location:
https://scoutingwire.org/marketing-and-membership-hub/new-unit-
development/chartered-organizations/

» Be represented in the local council and the local Scouting district by a chartered
organization representative, who will be appointed by the chartered organization. The
chartered organization representative will be the point of contact between the chartered
organization and the local council; will serve as a voting member of district and council
committees on which the chartered organization representative serves; and will, with the
chartered organization, select and approve volunteer leaders for submission to the local
council for its consideration. The chartered organization representative will work with the
unit committees sponsored by the chartered organization.

* Support unit committee(s) made up of at least three persons for each unit.

» Assure that adults selected as unit leaders are suitable by, at a minimum, having the
appropriate leaders of the chartered organization review and sign each application.

» Ensure appropriate facilities for the unit for its regular meetings to facilitate the aims of
the chartered organization and Scouting.

« Encourage adult leaders to receive additional applicable training made available by the
council. The BSA local council provides the services necessary to help the chartered
organization succeed in its support of the program.

Following are descriptions of the responsibilities of the BSA local council to the chartered
organization. The council agrees to

* Respect the aims and objectives of the chartered organization and assist the chartered
organization by making available Scouting resources.

B.4. Page 4


https://scoutingwire.org/marketing-and-membership-hub/new-unit-development/chartered-organizations/
https://scoutingwire.org/marketing-and-membership-hub/new-unit-development/chartered-organizations/

ATTACHMENT 1

Make available to the chartered organization and its units and members program
training, program resources, and other Scouting support services.

Make available training and support for the chartered organization and for the chartered
organization representative, the primary link between the chartered organization, the
local council, and the BSA. Track and require all unit leaders to attend BSA Youth
Protection Training.

Conduct criminal background checks on adult leaders approved by the chartered
organization.

Provide camping opportunities, administrative support, and professional staff to assist
the chartered organization in developing a successful Scouting program.

Provide primary general liability insurance to cover the chartered organization, its board,
officers, chartered organization representative, employees, and Scouting members and
volunteers for authorized Scouting activities. Indemnify the chartered organization in
accordance with the resolutions and policies of the National Executive Board of the Boy
Scouts of America.
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.5.
Parks and Recreation CAC
Meeting of July 15, 2025

Committee Members
Ramona, CA 92065

RE: PARK RELATED MEASURES AND ACTIONS IN THE CLIMATE ADAPTATION PLAN

Members of the Committee:

Purpose
To receive committee input on the first draft of the measures and actions that are related to the

park in the Climate Adaptation Plan.

Background / Discussion

The District and the Barona Band of Mission Indians applied for and received a $596,000 grant
to complete a Climate Adaptation Plan for the Barona Reservation and the Ramona Community
Planning Area. The project includes items that are relative to the park, such as 1) planning for
extreme heat and adaptations such as increased shade, providing cooling zones, etc., 2)
planning for drought and flooding, such as by developing a stormwater capture program within
the park, 3) planning for wildfire, which includes both land management within the park and
developing infrastructure to support use of the park as a CAL FIRE base camp and a site for
human and animal evacuation.

As work is completed, the documents are being posted on the project website:

https://ramona-baronacaap.rinconconsultants.com/

The analyses that feed into the plan are complete and the consultant and District are working to
finalize the draft plan. The first draft of measures and actions for the plan has been developed,
but needs community input to refine it before the first draft plan is finalized and released for
public review. The measures and actions that have some nexus to the park are included as
Attachment 1, which also includes some comments/questions to prompt discussion on the
individual measures.

Fiscal Impact
None to complete the plan. Plan is fully grant funded.
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Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as

appropriate.

Prepared and Submitted by: Erica Wolski, General Manager, P.E

ATTACHMENT:
Attachment 1 CAAP Measures/Actions Related to Ramona Community Park B.5. Page 3-9
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ATTACHMENT 1

CAAP Measures and Actions
Related to Ramona Community Park

Cornerstone

Establish a Regional Climate Adaptation Coalition to formalize and strengthen
partnerships and collaboration between Ramona Municipal Water District, the Ramona
community, Barona Band of Mission Indians, and neighboring jurisdiction with the goal of
accelerating climate adaptation efforts, coordinating regional resilience strategies, and
responsive community engagement.

e (CS 1.4 -Establish an ongoing series of joint events (i.e., workshops, pop-ups, social
media series, open house events, and/or planning sessions) to continuously engage
the regional communities in shaping and refining the coalition’s evolving priorities,
providing alignment with emerging climate challenges, new funding opportunities,
and technological advancements. These events will provide information in Spanish
and English and serve as a platform for assessing progress, prioritizing future
climate resilience projects—such as energy efficiency, wildfire resilience, and
renewable energy—and fostering collaboration to keep the coalition’s strategy
dynamic, responsive, and community-driven.

e (S 1.7 - Establish a new non-profit, like the Poway Neighborhood Emergency Corps
(NEC) https://powaynec.com, or modify an existing organization, like the Ramona

Fire Safe Council, to increase the communities’ preparedness and response for
climate-related and non-climate related disasters.
e Questions/comments for group:
0 CS1.4-isalready happening but should be expanded after the CRC grant
funded projectis complete.
0 CS1.7-thiswas identified as a need after the recent public safety power
shutoffs in Dec 2024/Jan 2025.

Cultural and Social Governance System

SG-1 Improve evacuation planning and information sharing by working with Caltrans, the
County of San Diego, CAL FIRE, San Diego County Fire Protection District, and San Diego
County Sheriff’s Department to establish safer evacuation routes and shelter-in-place
options to be utilized in emergencies.

e SG1-1 Work with Caltrans District 11 as the lead agency, the San Diego Association
of Governments (SANDAG), and the Federal Highway Administration (FHWA) to
support the expansion of State Route 67 from Ramona to Lakeside to facilitate
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ATTACHMENT 1

smoother and faster evacuation from the region. This would include meeting with
the project leads quarterly through the completion of the project to discuss updates
and participate in ongoing surveys and information sharing/gathering processes to
provide meaningful input.

e SG 1.2 Work with the County of San Diego and the San Diego Association of
Governments (SANDAG) to improve other evacuation routes in the community, such
as Wildcat Canyon Road/Barona Road.

e SG 1.3 Begin construction on the Ramona Resilience Center at the 166-acre
Wellfield Park, which includes the proposed Community Resilience Center campus
consisting of the Community Center, Ramona Outdoor Community Center, and the
Ramona Junior Fair grounds and utilize this location as a pilot project for additional
resilience centers in the region.

e SG 1.4 Partner with San Diego County to create a map of the region showing
currently available resilience centers and cool zones. Utilize these maps to work
with property owners and operators to identify additional locations for future
resilience centers, and cool zones at existing community-centered locations such
as the Ramona Library etc and at other community sites, such as places of worship
in the community. [Note: Can also include expanding cool zone hours at Ramona
Library' and at Ramona Community Center.]

e SG 1.6 Develop specific, community-informed plans for the evacuation and/or
staging of large animals during a wildfire or alternative climate emergency. Utilize
the framework of the Ramona Resilience Center shelter-in-place space as an
example of what can be done in other parts of the community.

e SG 1.8 Work with San Diego County and SANDAG to establish formal agreements
with transportation providers to provide inclusive evacuation services (e.g.,
wheelchair-accessible vehicles, pet accommodations, culturally appropriate
support) during an emergency evacuation and to provide transportation to cool
zones during heat events.

e Questions/comments for group:

0 RMWD doesn’t have jurisdiction over the first two, but evacuation was
included here as it was such a popular item voted on in everyone surveyed at
all events.

0 As part of the CRC grant, will be working the other SG items listed above.

0 How many cool zones does the community need? Where should they be?
There are some places of worship that are interested in meeting this need.

11 The Ramona Library is a dedicated cooling zone, which is a free air-conditioned place that community members can access on
extreme heat days. However, the location does not operate as a full community resilience center with additional resources and
information for community members to utilize.
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ATTACHMENT 1

Should we also try to make sure places like the Grange, the Town Hall, etc.,
have low cost electricity and a/c so that they can serve this purpose?

0 Giventhat many in the community say that they will not evacuate if there is
another fire, how can we support those sheltering in place?

Building and Energy System

Measure BLD-4 Increase regional wildfire resilience by promoting the implementation of
low-cost, high-impact home hardening measures and defensible space practices, with a

focus on older buildings and high-risk areas.

BLD-4.10 Partner with a local service group (e.g., 4-H, a local scout troop,
Sustainable Ramona, a local high school club, etc.) to develop a demonstration tiny
house showing assorted home hardening techniques and appropriate building
materials to bring to workshops and public events like the Ramona Fair and Barona
Speedway. This can also be showcased at the future Ramona resilience center.
Additionally, partner with community members who have implemented home
hardening initiatives in line with or above state standards to highlight the techniques
and how they can be completed at scale.

Questions/comments for group: no specific questions, but the tiny house model
can either be developed by the park users as noted or used at the fair, etc., within
the park.

Mobility and Land Use Systems
Measure MLS-1

In alignment with the County of San Diego CAP and County of San Diego Active
Transportation Plan, increase regional active transportation mode share by improving
pedestrian and bikeway infrastructure, increasing shade and comfort, and integrating

greenway development to create a more accessible and resilient transportation network.

MLS-1.2 - Launch a "Safe Corridors for All" campaign to promote walkability,
bikeability, and shaded pathways. Partner with schools to expand Safe Routes to
School programs, including pedestrian and bike safety workshops and
infrastructure improvements.

MLS 1.3 - Support San Diego County adopt 2025 CALGreen voluntary reach codes
for residential and non-residential projects, establishing sustainable pavement
options to mitigate the heat island effect in sidewalks, patios, driveways, and
parking lots.
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Focus infrastructure investments in areas with limited mobility options, high foot
traffic, and underserved communities to maximize climate resilience and equitable
access.
MLS 1.4 Partner with environmental and community-based organizations to
implement tree-planting initiatives along pedestrian and bike pathways. Develop a
cost-sharing program for businesses and property owners to support sidewalk and
shade tree installations, improving urban cooling and walkability. To prevent
increasing wildfire hazard, focus on appropriate tree selection and regular
maintenance. Appropriate tree selection includes a focus on drought-tolerant,
native species with consideration for nearby infrastructure and growth tendencies of
the species that have been selected.

e Protect at minimum 37 acres per year of urban tree cover by 2030 and

beyond.

e Plant at minimum 431 large canopied, drought-tolerant trees in developed
areas of the community per year by 2030 and beyond.

Questions/comments for group:
0 Do we want something like Norco has with its ability to ride your horse even
downtown along a safe trail and include hitching areas along Main Street?
0 Keep bikes in or out? Not sure how feasible. If we figure out the horse
infrastructure off of the roads, we can probably figure out the bike
infrastructure.
0 Include a measure about the Santa Maria Greenway?

@]

Includes measures about connectivity via crosswalks on Highways 67/787?
Specifically call out Main Street cross walks between 4™ and 10™?
Support a pedestrian bridge next to Elm Street bridge over creek?

Support a pedestrian bridge over Highway 67/78 at key locations?
Support additional shade along walking paths?

O O O O

How do we feel about “sustainable pavement” or other alternatives? When

we think of the park master plan — how much of the park should be paved

versus left as dirt or d.g.? If we need paving or a hard surface, should we look

at alternatives?

0 Other mobility questions:

= Do we support transit locally? What kind?

= Do we support EV charging stations in the park? (There was a
comment once how it may help those who travel to sports
tournaments and park events) If so, where and how many?
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Urban Water and Sewer Systems

Measure UWS-4 Enhance green stormwater management and capture to reduce flooding

of roads and properties and improve water quality.

UWS 4.1 Work with County of San Diego to conduct a feasibility study to identify
high-priority areas, focusing on low-lying areas with frequent flooding issues and
those that cut off access to portions of the community as well as areas that reduce
or eliminate access for kids and their caregivers commuting to school, within the
region to implement green stormwater capture programs (e.g., rain gardens,
bioswales, permeable pavements, planting and maintain street trees). As part of
this, work with the County to identify a maintenance schedule for the culverts and
stormwater infrastructure, with a focus on high-priority areas.

UWS-4.2 Secure funding to implement green stormwater capture programs in high-
priority areas, as identified through Action UWS-4.1, to reduce flooding, enhance
water supply where groundwater levels are low, increase pedestrian safety (e.g., by
separating pedestrians from traffic), and improve water quality through the
treatment of stormwater runoff.

Questions/comments for group:

0 Some of these work for when the groundwater basin is not full. But most of
our flooding occurs when the groundwater level is already high — which
means the water needs to be held somewhere or transported somewhere. Is
there support for flood control basins within the park? At one time (before it
was a park), there were basins. Support for picking up this water in a pipe and
carrying it elsewhere for reuse?

0 Support for an additional creek flow gage within the park?

0 Should we optimize the park to minimize flooding downstream? There are
multiple buildings downstream of the park that are fully within the floodplain
and it would be devastating if we had a severe flood.

Natural and Working Lands System

Measure NWL-1 Protect natural landscapes, increase community resilience, and prevent

increased GHG emissions through implementation of a regional fuel reduction program.

NWL 1.1 Initiate a community-wide or project-specific California Vegetation
Treatment Program (CalVTP) to streamline CEQA compliance for wildfire prevention
projects. Identify a lead agency, define priority treatment areas, and engage partners
early in the process.
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NWL 1.5 Develop a prescribed grazing operation using goats in wildlands and open
space within the high priority areas established in the WHRA. Work with a certified
rangeland manager (CRM) and/or the Natural Resource Conservation Service
(NRCS) to develop a prescription approach for stocking rates and rotation
schedules.

NWL 1.9 Establish ranch access program for wildland firefighting. Coordinate with
San Diego County Fire to develop a comprehensive GIS dataset to catalog all ranch
access gates throughout the planning area and install key boxes.

NWL 1.10 Implement fuel reduction activities such as prescribed grazing, thinning,
invasive species removal, and mechanical treatments to 1,120 acres per year by
2030, 1,280 acres per year by 2038, and 1,600 acres per year by 2045.
Questions/comments for group:

0 RMWD is an eligible agency for CalVTP. This sounds great but to be eligible
you have to do a project specific addendum to the main EIR and each PSA
appears to be a minimum of 150 pages. If there is an option to provide
homeowner’s coverage for how they maintain their defensible space and
vegetation this may be worth it.

0 Ramona Community Park is lacking sheriff/fire key boxes throughout the
gates at the park. NWL 1.9 should likely be modified to cover all open space,
including non-ranch areas.

Measure NWL-4

Increase community resilience and safeguard long-term carbon storage through

conservation, ecosystem restoration, and sustainable water resources management

strategies. Prioritize efforts that protect culturally significant landscapes, enhance

watershed health, and strengthen biodiversity, while supporting Tribal stewardship

practices.

NWL 4.3 Partner with University of California Agriculture and Natural Resources
(UCANR) to re-establish oak woodlands on at least 4 acres of RMWD or Barona
owned and operated land, per year, by 2030 and beyond in areas where they were
historically located and consider water availability and other factors that will
enhance oak reestablishment. In grazed areas, use protective cages around
seedlings to protect seedlings from foraging.

NWL 4.4 Partner with local organizations (e.g., San Diego Canyonlands, San Diego
River Park Foundation, Southern California Wetlands Recovery Project, and/or San
Diego Coastkeeper) to support the conservation and restoration of wetlands in the
region.
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Where feasible, work with the local agencies to restore wetlands on RMWD or
Barona owned and operated land, which would include restoring proper hydrologic
flow, invasive species management, establishing riparian buffer zones, native plant
reintroduction, and recreating wetlands where they historically existed but have
been lost or drained. Use these projects as an example for future initiatives in the
region.

e NWL 4.5 Conduct ongoing monitoring and research to assess the health of wetlands
and the effectiveness of restoration efforts. Use data to guide future actions, such
as the potential for beaver reintroduction, which can help manage water resources
for groundwater recharge, improve biodiversity, and provide fire resilience through
natural firebreaks.

e NWL 4.6 Post high-severity fires, conduct reforestation and restoration. Restore
health of degraded oak woodlands, including enhancing riparian zones.

0 Restore at minimum 23 acres per year of oak woodlands (including
enhancing riparian zones) following high-severity fires occurring between
2025 and 2028.

0 Restore at minimum 33 acres per year following high-severity fires occurring
between 2028 and 2045.

0 Restore at minimum 23 acres per year following high severity fires occurring
in 2045 and beyond.

e NWL 4.7 Conduct restoration efforts on grasslands, chaparral and shrublands,
particularly native, old growth and undeveloped areas.

0 Restore at minimum 74 acres of chaparral and shrublands per year by 2030,
80 acres per year by 2038, and 90 acres by 2045 and beyond.

0 Restore at minimum 53 acres of degraded grassland per year by 2030 and
beyond.

e Questions/comments for group:

0 How does the committee feel about environmental restoration in the park?
Restoration of water flow in Santa Maria Creek (by removing trees and
invasives that don’t belong) etc.,?

0 How does the community feel about possibly having a portion of the creek
run year-round?
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.1.
CAC Meeting of July 15, 2025

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski
Subject: Activity Report for March 15 - May 15 and Look Ahead

Events Held Between May 20-July 15, 2025

e May 23-26 RBI Baseball Tournament

e May 27 — RHS Dance Awards Banquet

¢ May 31 — Kiwanis Music Fest

e May 31 — Ramona Jr. Fair Annual Pie Auction and BBQ
e June 3 — Private Rental — Graduation Celebration
e June 7 — Curtis Beeman Horseshoe Tournament
e June 7 - Quinceafiera

e June 10 — Sheriff K-9 Training at ROCC

e June 12 — Sheriff K-9 Training at ROCC

e June 14 — SDG&E Wildfire Safety Fair

e June 15 — Sports Car Club Car Rally

¢ June 19 — Summer Nights Barrel Racing

e June 21 — Quinceafiera

e June 28 — Quinceafera

e June 29 — Barrel Race

e July 5 — Quinceafiera

e July 10 — Summer Nights Barrel Racing

Ramona Community Center Usage from May 20-July 15, 2025

* Ramona Senior Center — every Monday-Friday 8am-4pm
* Ramona Valley Presbyterian Church — every Sunday

e Community Coffee
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RCAC - Acres Septic to Sewer Community Meeting
Simply Cheddar kitchen rental
17 community meetings
o Parks CAC, RMWD Board of Directors, Ramona Design Review Board (DRB), Ramona
Community Planning Group (RCPG) Subcommittees (Transportation and Trails, Parks,
and Ramona State Route Subcommittee (RSRS), Ramona Soccer League Board,

Ramona Trails Association, Santa Maria Creek Greenway, Ramona Senior Center’'s
Board (PEF, Inc.), West End Fire Safety Council

Current Athletic Field User Groups

RBI Tournament
0 108 teams participated with approximately 1,700 participants
Ramona Soccer League/INTRA — 459 (recreation) participants (spring)
0 INTRA plays year-round and has 100 players
0 RSL closing ceremony June 8th
Ramona Pony Baseball — 391 participants (spring)
o All Stars is May 17th through July 3rd
Rebano Soccer Club
0 Adult soccer club — approx 50 participants
Adult Softball League — 100 participants
0 Summer season began June 2
Youth Girls Softball — 100 participants
o All Stars began May 15
TBT Travel Baseball —1 team 1-2 times per week

There are over 2,782 youth athletes and 200 adult athletes participating in sports programs hosted in
the park May-July.
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Upcoming Events for 2025

Date Facility Event
7152025 RCC Auditorium/Dining Room RMWD Park CAC - Meeting
772025 ROCC Equestrian Arena Summer Might Barrel Race
712072025 ROCC Eguestrian Arena Sunday Barrel Race
T/20/2025 Elm Street Parking Lot Frosted Faces Dog Walk - Multiple dogs/handlers walk through the park
712372025 Ramona Jr. Fair 2025 Ramona Jr. Fair - Livestock Event
T/25/2025 ROCC Equestrian Arena 4-H Horse show Jr. Fair - Christine Schnieder 4-H rep
7/31/2025 RCC Multi-Purpose Room Ramona Design Review Board - Meeting
Date Facility Event
8/01/2025 ROCC Outdoor Community Center Ramona Country Fair 2025
8/02/2025 ROCC Equestrian Arena Barrel Race at Country Fair

8/02/2025 ROCC Qutdoor Community Center Ramona Country Fair 2025
8/03/2025 ROCC Outdoor Community Center Ramona Country Fair 2025
8/08/2025 RCC Auditorium/Dining Room BINGO Fundraiser

8/09/2025 ROCC Pavilion Quinceanera

8/09/2025 RCC Auditorium/Dining Room Frosted Faces Bingo Fundraiser
8/11/2025 RCC Multi-Purpose Room RSL Board Meetings

8/12/2025 RCC Auditorium/Dining Room RMWD Board Meeting

8/16/2025 ROCC Equestrian Arena Ramona Rodeo Barrel Race Qualifier

8/21/2025 ROCC Qutdoor Community Center Ramona Rodeo - Rodeo
8/23/2025 ROCC Outdoor Community Center Ramona Rodeo - Rodeo

8/28/2025 RCC Multi-Purpose Room Ramona Design Review Board
Date Facility Event
9/06/2025 ROCC Pavilion Quinceanera
9/06/2025 Horseshoes Horseshoe Tournament - Ramona Memarial
9/08/2025 RCC Multi-Purpose Room RSL Board Meetings

9/09/2025 RCC Auditorium/Dining Room RMWD Board Meeting

9/13/2025 ROCC Qutdoor Community Center Bow Wow Pow Wow - Pet Event
9/16/2025 RCC Auditorium/Dining Room RMWD Park CAC

9/20/2025 Horseshoes Horseshoe Tournament - Tim Humitz Open
9/25/2025 RCC Multi-Purpose Room Ramona Design Review Board
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.2.
CAC Meeting of July 15, 2025

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski
Subject: Construction & Maintenance Activity Report for June - July, 2025 and Look Ahead

Projects Completed

Concrete Slab at Ramona Jr. Fair Pig Barn

Volunteers prepped the pig barn foundation for concrete.

The concrete was poured on July 1, 2025.

Pig barn concrete pour

RJF pig barn soil prep
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Ramona Adult Softball Complex — Snack Bar

Adult softball snack bar exterior has been
completed, and The Pasture mural is up. A
Bluetooth lock has been installed on the entry
door allowing RMWD to program access for
various groups and temporary codes that
expire for one-time use.

The water meter that services the snack bar
has been reconnected, however there is still a
leak in the line somewhere. Leak detector will
be called out to determine where the water
line is broken.

Volunteers- Casey Lynch, civil engineer
surveyed site. Dennis Poland, engineering
geologist, and Jim Piva prepared the soil for
the foundation. Piva Equipment and Sunbelt
Rentals donated equipment for the foundation
work.

The 6,000 square foot slab was broom
finished. There was a balance between
having the surface smooth enough for
skateboarders and rough enough for animal
traction. Both Ramona Junior Fair and
Ramona Skatepark Champions advised on
the design of the slab.

The project came together with the
cooperation of volunteers, Ramona Skatepark
Champions, Ramona Jr. Fair, RMWD and
Solid Foundation concrete.
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Ramona Adult Softball Complex — Field 1 and 2

Foul line fencing has
been installed at RAS
Field 1 and 2.

While digging post
holes, the fencing
contractor
inadvertently
damaged the
underground
electrical that
services RAS field 2
lights. RMWD hired
an electrical
subcontractor to pull
new wires and repair
damage. RMWD
estimated that the
damaged wires were due to be replaced and replacing them now before Impact Sports Lighting comes
out to retrofit the lights to LED lighting will make that project go quicker.

Ramona Outdoor Community Center — Painting Thomsen Building

On June 24, 2025, the Ramona Kiwanis
volunteers painted the exterior of the Thomsen
Building. The volunteer hours accumulated
40.25 hours of labor.

Ramona Community Park Speed Limit Signs

RMWD staff removed the old speed limit signs
and “fire lane — no parking” signs and installed
new speed limit signs and new “fire lane” sighs
throughout the park.

Soccer Field Kiosk Repair

RMWD staff replaced the plexiglass window in
the kiosk in front of the soccer fields and
removed the graffiti on the Santa Maria
Greenway map.
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Projects In Progress

Park Land Dedication Ordinance (PLDQO) Project — Soccer Lighting

SDG&E set two new meters at adult softball snack bar area. One to service the new MUSCO soccer
lights and the other to run existing adult softball electrical.

Musco lights are now operational but RMWD is waiting for the construction project to officially be
completed and turned over from the contractor to RMWD. RMWD can program and track usage after

the turnover.

Neighborhood Reinvestment Grant Program

The County of San Diego awarded RMWD a grant in the amount of $37,666 to purchase livestock
panels and bucking chutes for ROCC. The delivery of the equipment will most likely be after the 2025
Ramona Rodeo. Bucking chutes will allow RMWD to expand the equestrian uses at ROCC and help
lower annual costs for the Ramona Rodeo as the chutes will not need to be rented.

Adult Softball Batting Cages

RMWD staff are dismantling the batting cages next to the horseshoe pits. This project is near
completion.

Upcoming Projects
LED Light Fixture Retrofitting Multi Use Field #2 and Adult Softball fields 1 and 2

Impact Sports Lighting is scheduled to begin the process of retrofitting the LED lights at Multi Use Field
#2 and RAS 1 and 2. We are anticipating completion in September.

Once the project is completed, the lights can be controlled with an app on your phone. Each
organization who has a permit to use the field will be given a unique login code to operate the lights.
The app will allow RMWD to run usage reports and will be able to capture actual time of use.
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