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Background

• RMWD and CAL FIRE first met in May 2023 to discuss the 
use of the park as a CAL FIRE Base Camp

• Rental of the park as a Base Camp provides income, 
particularly during times it may not be able to be rented 
(e.g., where fires are nearby)

• CAL FIRE reached out again in June 2025 to begin working 
on the agreement
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What is a Base Camp?
• “A geographical site, within 

the general incident area, 
separate from the Incident 
Base, equipped and staffed 
to provide sleeping, food, 
water, and sanitary services 
to incident personnel.”

• 5 to 30 miles from fire?
• Cannot overlap with 

evacuation site

2020 CZU Lightning Complex Fire
Red: Perimeter
Star: Base Camp at Sky Park in Scotts Valley
Approx 5 miles from nearest part of perimeter
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What Areas Might Be Used as Part of the Base Camp?

• Example mock-up in 
May 2023

• ROCC and parking lot
• RJF
• Vacant Lot 
• Community Center
• Multi-Use Field 2
• Site can accommodate 

1,000s of staff

BRIEFING
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What We Need to Provide
• Potable water – 10,000 to 30,000 gallons per day

• $130 to $385 in water use per day

• Gray water dump – at 5th and Aqua
• Assuming 90% returned
• 0.12 to 0.37 sewer EDUs per day - $100 to $300 in sewer / day

• Nominal electric - Most items will be using a generator
• On average, park uses $620 / day in electricity for 176,500 kWh

• 24-hour handyman response
• Use RMWD on call crews - $675 per day

• Duty compensation - $45 per day
• Assume 2 hours overtime per day - $500
• Assume 2 hours at regular pay per day - $125
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How much to charge per day? 
• $400 – water – include a cost per unit if goes over 30,000 

gallons
• $300 – sewer – tie to water usage, if over 30,000 gallons 

of water is used, add a daily rate
• $625 – electric – include a cost per kWH if use goes over 

485 kWh /day
• $675 - RMWD staff time
• Subtotal: $2,000
• How to handle loss of rental income and to calculate 

rental usage?
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Rental Income 
• Assuming they would use:

• ROCC and parking - $3,500 per day
• Jr Fair - $500 per day
• Vacant Lot - $200 per day
• Community Center when not in use by senior center (4 pm to 8 am) - 

$125 per hour - $2,000 - $3,000 if 24/7 and senior center not in use
• Field 2 - $30 per hour (assume no lights) - $720

• Subtotal: $7,000 - $8,000
• Potential costs of moving events to other locations (e.g 

quinceanera: $2,700 ($1.5 x rental rate)? 
• Total: $11,700 - $12,700 per weekend day
• Total: Reduce to $10,000 per weekday day?
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What events or activities should be bumped for CAL 
FIRE usage? (See next slides)

Redwood Acres Fairgrounds, Eureka, CA - 2024

“All upcoming Redwood Fairgrounds 
events have been canceled for at least the 
next two weeks and Harris Street near the 
fairgrounds has been closed as well.”
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When should events be bumped for CAL FIRE usage?

• If there is a fire to the east, the community may be under 
evacuation warning and there may be smoke present 
(depending on wind direction) 

• Regular sports practice – ok to bump?
• Held outdoors - not ideal to play if smoke

• Sports tournaments – 
• Held outdoors - not ideal to play if smoke
• Large tournaments are difficult to reschedule – keep RBI/Field of 

Screams unless RSA voluntarily cancels, but consider moving other 
tournaments to future dates?
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When should events be bumped for CAL FIRE usage?

• Senior Center program – indoors 
• Avoid bumping unless Senior Center cancels lunch at site. 
• Kitchen could still be used by Senior Center with remainder of building 

used by CAL FIRE

• Community Center meetings
• Work with organizer to find alternative meeting site
• Town Hall, Library Community Room, RUSD facilities, Other District 

sites
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When should events be bumped for CAL FIRE usage?

• ROCC, RJF or other private events 
• Work with organizer to find alternative meeting site or alternative 

event site
• Town Hall, Library Community Room, The Barn, SDCE banquet room, 

Other Event locations (Lavendar and Olive, Wineries, etc.)

• “Large Events” – Fair, Rodeo, Stock Show, etc.
• Again, may be bumped due to fire or weather conditions voluntarily by 

organizer 
• Do not bump for CALFIRE unless organizer voluntarily reschedules or 

cancels
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Questions and Comments?
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