MINUTES FOR THE MEETING
OF THE FINANCE AND ADMINISTRATION STANDING COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT

April 22, 2024
PRESENT
Jim Hickle Chairperson
Jacob Zoria Director
Erica Wolski General Manager
Joe Spence Chief Financial Officer
Janeen Myers Accounting Supervisor
Tim Clement Administrative Services Manager
Gaby Uribe Management Analyst
Kellie Barclay Board Secretary
A.

A.1l. Call to Order, Pledge of Allegiance and Roll Call

The Finance and Administration Standing Committee Meeting of the Ramona Municipal Water
District was called to order by Chairperson Hickle at 3:10 p.m. at the RMWD Administrative
Offices, 105 Earlham St., Ramona, CA. Chairperson Hickle led staff in the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.
B. Consent Items:

B.1. Adoption of the Finance and Administration Meeting Minutes for
February 27, 2024

Recommendation: To adopt the Minutes for February 27, 2024.

Director Zoria motioned to adopt the minutes. Chairperson Hickle seconded.
C. Discussion Items:

C.1. Discussion to Recommend the Board of Directors Approve a Resolution to
Adopt the Fiscal Year 2025 Budget

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee review and discuss as appropriate.

Chief Financial Officer, Joe Spence provided a detailed analysis of the current budget’s timeline,
beginning with the year 2023. He noted that expectations of the second-year budget were
correct, necessitating only slight modifications in the allocations for Parks and Fire Department
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funds and said moving into the fiscal year 2024-25, an evaluation of all District programs was
undertaken to ensure a balanced perspective. He stated this was part of the strategic effort to
prepare the budget for the board’s review at the upcoming May meeting.

The presentation featured comprehensive slides that examined various financial aspects,
including analyses of reserve balances, District revenue sources, year-to-year comparisons,
property tax revenues, and fund allocations across District operations. Capital projects were
also highlighted during the discussion. The fiscal year 2025 budget proposal emerged from a
collaborative effort, incorporating input from staff, a review of historical spending data, insights
from financial planning documents, and third party feedback. The goal was to combine multiple
multi-year planning strategies into a summarized one-year operational blueprint. Committee
discussion followed.

D. Reports:
None.
E. Date and time of next committee meeting:

To be determined at a later date.

Chairperson Hickle adjourned the meeting at 4:37 p.m.

Adjourn

Jim Hickle, Chairperson
Finance and Administration Standing Committee
RAMONA MUNICIPAL WATER DISTRICT

Committee disbanded at the BOD meeting of June 10, 2025
[Resolution No. 25-1617]
prior to formal approval of minutes
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