Leak Rebate Policy
and Leak Detection Options

Agenda Item F.2.
August 12, 2025




Background

 Discussed at March 11 Board Meeting

o District has not historically had a program and many
Districts In California do not have such a program

e Of the programs reviewed, Rainbow MWD appears most
suited to Ramona MWD’s customers
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Typical Water Bill Components

 Monthly service charge based on meter size
 Volumetric price:

e Pumping rate: $1.47

» Treated water (SDCWA): $6.00 100% goes to SDCWA
e Treated water (RMWD): $2.05
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Rainbow vs Ramona Comparison

Rebate Form is due 22 days after bill due date and 22
days is allowed to make the repair.

Retroactive for up to one year prior to Board
approval

Rebate considered if water consumption is more than
twice the normal average for the same period as
compared to the last three (3) years.

Allows for leak rebate up to $1,000.

Allows rebate for units above the customer’s typical
usage or 10 units, whichever is larger

Allows adjustment to RMWD charge only

Capped at $20,000 per year. Customers who cannot
be rebated in the current fiscal year can be first in
line next fiscal year.

Adjustment Form is due 30 days after bill due date
and 30 days is allowed to make the repair.

N/A

Adjustment considered if water consumption is >5%
the property’s monthly average seasonal water
consumption.

Allows for leak adjustment up to $750 without Board
approval and requires submittal of additional
information.

Allows adjustment for all units above 10 units

Allows adjustment to RMWD and pumping charge
N/A



Additional Provisions

* No rebate will be given if the District determines that excess
water use was caused by customer negligence or non-
responsiveness to warning signals, such as higher water bills,

leak notifications, visible water, or other factors that should have
made the customer reasonably aware of leak.

* No rebate will be given if a third party is responsible for the

water loss at the customer’s property and can potentially be
pursued for reimbursement by the customer.

* No rebate will be given due to resetting irrigation timers at the
customer’s property, whether intentional or not.
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Customer Impact

Monthly Water Service Charge
Monthly Usage with Leak (units)
Pumping Rate ($1.47/unit)

Volumetric Rate ($8.05/unit)

Total Bill Before Adjustment

Typical Monthly Usage (units)
Units to Adjust*

Adjustment ($2.05/unit)

*Monthly Usage with Leak — Typical Monthly Usage or 10 units, whichever is larger.

Example Agricultural Bill

(1.5 meter)

$143.33
250
$367.50

$2,012.50
$2,523.33

250-50 = 200
$410.00

Example Residential Bill
(3/4” meter)

$47.27
500
$735.00

$4,025.00
$4,807.27

9 (round up to 10)
500 - 10* =490
$1,000.00
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Financial Impact to District with No Cap

Units per Fiscal Impact ($) Fiscal Impact ($)
Year Year 1 Year 5

Total usage from flagged

132,624 $271,879 $54,376
accounts
Duplicate flags removed
(customers affected by multiple 66,305 ($135,926) ($27,185)

month leaks or high usage

Total usage flagged for leaks 66,319 $135,954 $27,191

Less 10 units per customer

Total potential units that can be 39,446 $80,864* $16,173
adjusted

*Difficult to determine actual impact as:

e Customers with higher typical usage would receive less relief, so this number may be lower.
e Not every flagged account is due to a “repairable leak”. Examples: leaving hose on is not a “leak”.
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Alternative ldeas - % and 1’ Meters

* Instead of leak rebate, provide
customer leak detection options:
e ¥ to 1" meters:

* Flume (Not preferred)
» Works only on the District's multijet meters
» Has to be installed on meter, in meter box
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Alternative ldeas - Inline Devices

e Instead of leak rebate, provide
customer leak detection option:

e Moen Flo Smart, StreamLabs, Watts Leak
Defense

« Approx $500-600 for device, $600-700 for
plumber

e Can shut off flow

e BUT needs electric

» Not recommended for irrigation lines
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Alternative Ideas - Meters 1.5 and Larger
Master Meter 5G Retrofit - Possible Program

e Option to add new registers that have 5G capability

e Can provide a leak alert every 24 hours

e Customers currently must wait 30 days for meter to be read

e 5G study completed - can be
used in 90% of service area

» Red, yellow, orange — shows where G .
data can be transmitted with red e .
being the best and yellow being the B&E e,
least ho




Alternative Ideas - Meters 1.5 and Larger
Master Meter 5G Retrofit - Possible Program

e All District customers can use
the portal even without a
subscription or new register — -
but would only update every 30
days upon meter read e —
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Alternative ldeas - Meters 1.5” and Larger
Master Meter 5G Retrofit - Possible Program

e Costs

e One Time Cost (approx.): $350 per meter
» Ongoing cost: $1.25 per month per account

o If all ~9,500 meters retrofitted: approx. $3.3M one time cost
nlus $142,500 annually for subscription

 Piloting 5 meter registers for 3 months July-Sept
e Targeting areas in difficult to read areas
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Alternative ldeas - Meters 1.5” and Larger
Master Meter 5G Retrofit - Possible Program

» Board update after pilot complete

e Tentative Staff Proposal (pending pilot):

« Start with 2” and larger: $66,850 if all 191 done

» Ask who is interested in opting in?
 District to cover the $350 but customer to cover the $1.25 per month?

o |f District wants all 2” and larger to be included and to make the program
mandatory, can look at either covering the subscription cost ($2,865 per year) or
adding the $1.25 per month to the fixed charge for all meters of this size

« Consider requiring those with leaks to opt in to the program regardless
of meter size?
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Board Discussion

e Options:
* Do not create a leak rebate policy
» Create a leak rebate as presented
» Create a leak rebate with modifications to program presented

» Modifications to policy terms (once every 5 years, limits on amount, etc)
» Change leak rebate to coverage for cost of leak detection device to reduce
occurrence of need for future leak rebates
* BUT pilot not complete yet

 If this is of interest, possible to approve as is now and modify policy to include
leak detection devices in future
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