Update on Woodson Untreated
Zone Decommissioning

Agenda Item F.3.
August 12, 2025




Background

e March 2020 - Board approval to start decommissioning

e 2020-2023 - Extensions on the date to decommission and
policy changes over these 3 years

e January 2024 - Board approval to authorize restarting of
the Woodson Zone

e January 2025 - Staff sent a letter to all Woodson untreated
customers with a deadline of April 15, 2025 to respond.
Goal was to complete conversions by June 30, 2025.
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Woodson Untreated Zone Status

e Decommissioning Is 89%
complete, except

* 9 meters mistakenly assigned to
Kennedy Zone

Mt Woodson Golf Course 3” - to be
completed by end of August
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Meters Treated Removed | Yet Resolved

88.5%

Notification schedule for 9 meters:

o Mail letter: August 13, 2025

» Deadline to respond: October 31, 2025

* Conversions complete by: December 31, 2025




Pipelines to Reuse - Woodson Tank to Lake

e 1.5 MG Woodson Untreated Tank

* Previously used to store untreated
water

e Seepage from 10 MG Woodson
Treated Reservoir and hillside
runoff was pumped into tank

e With abandonment of recycled
system - 50 AF/year needs to be
sent somewhere

* Propose sending to Kennedy Tanks
for reuse
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Pipelines to Reuse - Recycled Water

e Pending inspection in August

* Project to convert 1.5 MG
Woodson Untreated tank and
convert approximately 1 mile of
8-inch pipeline to recycled water

« Will allow the Santa Maria recycled
water system to be pressurized and
will have distribution storage
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Pipelines to Reuse - P033|ble Lake Transfer

* Project Is to be determined |
 There may be an opportunity to
pick up nuisance flows -
floodwaters - from the community
and send to the Lake for beneficial
reuse
* Needs pump station to transfer e
water to lake, but much lower
lift than Poway Pump Station
e =




Pipelines to Abandon

» Abandon approx. 34,600 feet
(6.6 miles)

* Approximately $100,000 to
properly abandon these
pipelines

e The District will begin working
on the plans and specifications
package for this project pending . .
Board approval
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Costs / Savings

e One-time costs/savings
o Cost: $437,000 - conversion costs + abandonment project

« Savings: $19.4 million in avoided costs (avoided pipeline and avoided
pump station replacement)

e Cost savings to Santa Maria wastewater customers: estimated at $3.3
million (costs of conversion are to be determined)

* Ongoing costs/savings:

o Approximately $91,500 annually

e Plus costs that are difficult to quantify:
e Reduced staff time in maintaining 6 miles of pipeline and a pump station, etc.
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Discussion
*No action needed

eBoard to provide input on:

* Proposed reuse of pipelines
e Recycled water conversion

* Pipeline abandonment project
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