Decommissioning Gillette and
Kennedy Untreated Zones

Agenda Item F.4.
August 12, 2025




Overview

* Woodson Zone is nearing full decommissioning

 Gillette and Kennedy are the next zones that have been
Identified as candidates for decommissioning that do not
need additional infrastructure improvements

» Update on Robb and Snows zones
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Kennedy Untreated Zone

2 untreated meters remaining

Pipeline on west side will continue in
operation until Snows zone
decommissioned

Customer is off of Woodson Bargar
treated zone

Treated hydrants already added

No fire flow issues identified




Gillette Untreated Zone

7/ untreated meters remaining

r

Zone served from Robb Zone (via
Robb Pump Station), can be taken
offline without affecting other zones
Energy savings due to removal of
pump station operation

5 customers served from Gillette
treated tank

Remainder are off of Woodson
Bargar treated zone

Treated hydrants already added
These properties typically have fire
tanks

No identified use for Gillette
untreated tank — not at correct
elevation to be integrated into
treated system — may evaluate use
as static fire flow

Completing zone (high point) Chavez
loop would benefit fire flow on west
end of former Gillette untreated
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Robb Untreated Zone

4 untreated meters remalnm

e Based on modeling, Robb
zone does not appear to
have fire flows issues

e Waiting for hydrant
testing to be completed

 Needs treated hydrants
installed




Snow Untreated Zone

35 untreated meters remaining

e Waiting for hydrant
testing to be completed

 Needs treated hydrants
installed

 Need to determine how
best to operate the zone

 Will bring a proposal to
a future meeting
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Discussion and Board Direction

e Option 1 - Start Decommissioning
e Approve decommissioning of Gillette and Kennedy zones

 District staff will generate a letter to send on August 13, 2025 with a deadline of
October 31, 2025 to respond

o Complete decommissioning by December 31, 2025

e Option 2 - Request Input Prior to Starting Decommissioning
 Solicit input from the 9 customers prior to decommissioning these two zones

e Proposed timeline:

» Issue letter requesting feedback by August 31, 2025 from Gillette and Kennedy Zone customers by
September 30, 2025

» Consider any comments received at the October 14, 2025 board meeting and determine an appropriate
decommissioning schedule and direct staff appropriately
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