REVISION ITEM F.4.

RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors
Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
October 14, 2025
Closed Session: 5:00 P.M.
Open Session: 6:00 P.M.

Members of the public may use this link to join virtually:
https://zoom.us/j/92350802274?pwd=bEIPUUMxYWw3dU5ZROE3WEXWIpwQTO09
Or by phone: 1 669 900 9128
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239

AGENDA
Opening of Meeting - 5:00 P.M.
Call to Order, Pledge of Allegiance
Roll Call Attendance

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda ltems

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Gov. Code section 54957, Title: General Manager

G.2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: APN: 281-424-01-00
Agency Negotiator: General Manager
Negotiating Parties: Woodward Family Trust
Under Negotiation: price and terms of payment

G.3. CONFERENCE WITH LEGAL COUNSEL
Existing Litigation Pursuant to Government Code section 54956.9(d)(1)-(1 case)
Case No. 2:23-cv-03147-RMG
A. PUBLIC SESSION - TIME CERTAIN: 6:00 P.M.
A.l. Call to Order, Report Out of Closed Session (if any), and Pledge of Allegiance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Regular Meeting of October 14, 2025

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda
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A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for

September 2025

A.5.b. Committee Reports

Ab5b.-1 Ad Hoc Reports

Recycled Water & Potable Water Growth

Water Supply & Rights
Proposition NN

A.5.b.-2 Liaison Reports

San Diego County Water Authority
Ramona Design Review Board
Ramona Community Planning Group
San Diego Fire Advisory Board
Leadership Council

Ramona Chamber of Commerce

San Diego Country Estates Association

Ramona Unified School District Board

A.5.b.-3 Committee Meeting Reports

Parks and Recreation Community
Advisory Committee

B. Ministerial ltems

B.1. Consent Calendar

B.1.a.

B.1.b.

B.1.c.

Adoption of the Regular Board Meeting Minutes
for September 9, 2025

Recommendation: To adopt the Minutes for
September 9, 2025.

Acceptance of Monthly Financial Reports:
August 2025

Recommendation: No staff recommendation.

Adopt a Resolution for Authorization to Apply
for Neighborhood Reinvestment Grant Funds
Fiscal Year 25/26

Recommendation: District staff respectfully
recommends the Board approve a resolution to
authorize the General Manager to apply for County

of San Diego Neighborhood Reinvestment Program

Grant funds.
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Hickle & Lawler
Hickle & Lawler
Norman & Piva

Norman
Zoria
Piva
Piva
Piva
Piva
Lawler
Hickle

General
Manager

Finance

Erica Wolski
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B.1.d. Board Ratification and Approval of General Erica Wolski
Manager’s Execution of Contract to the Four-
Party Water Service Agreement with the Barona
Band of Mission Indians, San Diego County
Water Authority, and Metropolitan Water District
of Southern Californiato Supply Potable Water
to the Barona Reservation

Recommendation: Staff respectfully recommends
that the Board of Directors ratify and approve the
General Manager’s execution of the 4-party water
service agreement between Barona, the San Diego
County Water Authority and Metropolitan Water
District of Southern California.

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or a bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)
F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Nominate General Erica Wolski

Manager to the San Diego Local Agency Formation
Commission Special Districts Advisory Committee and
Authorize President Hickle to Complete and Submit
LAFCO Nomination Form

Recommendation: Staff respectfully recommend the Board
discuss and possibly take action to nominate the General
Manager from the Ramona Municipal Water District
(RMWD) to the San Diego Local Agency Formation
Commission (LAFCO) Special Districts Advisory Committee
and authorize President Hickle to complete and submit the
nomination form on the District’s behalf.

F.2.  Discussion and Possible Action to Approve a Joseph Spence
Resolution to Authorize Increases to the Water Rates
on January 1, 2026

Recommendation: Staff respectfully recommends the
Board of Directors approve the attached resolution to
authorize a 2.0% water rate increase and a San Diego
County Water Authority rate increase pass-through on
January 1, 2026

F.3. Discussion and Board Action on Decommissioning the Erica Wolski
Gillette and Kennedy Untreated Zones and
Authorization to Use District Funds for Payment of the
Conversion Costs for the Backflow Device and First
Certification
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Recommendation: Staff respectfully requests that the
Board discuss and take action to (1) approve the proposed
decommissioning dates for the Gillette and Kenndey zones;
and (2) authorize the expenditure of District funds for the
backflow devices and first certifications in order to facilitate
the District’s overall decommissioning project.

F.4. Discussion and Board Input on Development of Park Erica Wolski
Event Policy
REVISED
Recommendation: Staff respectfully requests that the
Board discuss and provide direction to staff so that a draft
policy can be brought for consideration at a future Board
meeting.

F.5. A Resolution of the Ramona Municipal Water District President Hickle
Approving the Third Amendment to the Employment
Agreement with the General Manager

Recommendation: Approve the attached Resolution to
approve the third amendment to the employment
agreement and authorize the President to execute the
amendment.

G. Closed Session (items continued from above if not completed prior to open session) —
NOT OPEN TO THE PUBLIC (see above for listed items)

H. Report Out of Closed Session (If Any) & Remaining Agenda ltems

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from
the District for their actual and necessary expenses for attending meetings outside the District shall either
prepare a written report to be submitted at the next subsequent Board meeting or make a verbal report
during the next regular Board meeting. The report shall detail the information that may be of benefit to the
District that was presented at the meeting.

H.2. Agenda Items for Future Consideration
l. Date and Time for the Next Regular Meeting

November 12, 2025 - 6:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be made in
accordance with Section 54954.2 of the California Government Code.

Agenda item memorandums or documents prepared for the Board of Directors are available for public review online at

WWW.I’de.OI’C] and at the RMWD office,105 Earlham Street, Ramona, California, during normal business hours, Monday through
Thursday 7:30 a.m. to 4:30 p.m. and the agenda is also posted at the Ramona Public Library and at the entrance of the Ramona
Community Center, 434 Agua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT

To: Board of Directors Agenda Item No. A.5.a.
Regular Board Meeting of October 14, 2025

From: Erica Wolski, General Manager

Subject: General Manager Information Report and Staff Activity for September 2025

General Manager

Regional Biosolids Project:

The final documents for Phase 1 will be completed by the end of November 2025. The regional
coalition has decided on three possible sites for biosolids processing: 1) Perris, 2) San Jacinto and 3)
Victorville. The two Riverside County sites would shorten the District’'s hauling distance and would likely
result in cost savings to the District. The Victorville site would be further than the District’'s current
hauling distance to Yuma, AZ and thus would likely cost the District more if this was the final location
selected. The regional coalition is discussing how to pay for Phase 2 and whether to create a Joint
Powers Authority to own and operate the facility. Tentatively, the group is considering funding Phase 2
based on the volume of biosolids from each utility, which as a small producer would be beneficial for
the District. If this cost structure is pursued and the final site selection is in Riverside, the District will
bring this item back to the Board for consideration but may recommend that the District continue to
participate. Extensive beneficial information was provided to District staff about biosolids, which will be
included in the District's Wastewater Master Plan.

San Diego County Water Authority Municipal Services Review:

The Municipal Service Review (MSR) for the Authority started in 2023 and is overdue but an update
was provided at the October 6, 2025 LAFCO meeting. Previously a Voice of San Diego article had
listed out a couple options that LAFCO might recommend: 1) keeping the Authority as is, 2) having
Metropolitan Water District absorb the Authority, 3) breaking the Authority into smaller wholesale
agencies and 4) a newer one that consisted of the Authority taking over retail water service. There was
support from two LAFCO commissioners at the October 6, 2025 LAFCO meeting for consolidating the
“too many water agencies” in San Diego County and/or having the Authority take over retail service.
Obviously, if locally our community felt that having the Authority take over retail services would be
beneficial for local water rates, we would likely consider it similarly to how the fire transfer was
considered. However, there is currently little evidence that the Authority operates in a cost-effective
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manner and would be supportive of and responsive to our local residents. The District will update the
Board and community when the MSR final recommendations are released for review.

Water Operations

Collection Division:

¢ Inspected rental equipment, water oil separator system and continued the end cap pipeline
replacements

¢ Replaced the 3-inch valve for the Junior Fair livestock washout with a 4-inch valve to reduce
clogging of this sewer connection, plus added two sewer cleanouts.

Collections System 25-26 KPI's

Task Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Hydro-Jetting (FT) 0 13,682 21,443 35,125
Percentage 0.00% 3.62% 5.67% 9.3%
CCTV(FT) 22,010 13,415 18,687 54,112
Percentage 5.82% 3.55% 4.94% 14.3%

Collections System 24-25 KPI's

Task Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Hydro-Jetting (FT) 21,410 558 0 55,757 32,763 30,803 37,174 65,042 6,718 150 0 0 250,375
Percentage 5.66% 0.15% 0.00% 14.75% 8.67% 8.15% 9.83% 17.20% 1.78% 0.04% 0.00% 0.00% 66.23%
CCTV(FT) 13,546 26,056 25,965 26,823 17,537 30,962 31,905 0 25,354 0 0 0 198,148
Percentage 9.25% 7.04% 6.87% 21.84% 13.31% 16.34% 18.27% 0.00% 8.48% 0.00% 0.00% 0.00% 52.41%

Meter Services Division:

Meters division completed monthly routine meter reading, plus multiple customer service tasks.

2024-2025 Meters Division KPI's

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total
Data Log NA NA NA NA NA NA 12 11 2 4 6 2
Non- Payment Shut-offs 23 24 21 14 16 13 15 11 14 21 23 20 215
Schedueled Shutdowns Notification 2 0 1 0 2 2 0 0 0 2 0 1 10
EmergencyShutdowns Notifications 0 0 0 1 0 0 0 1 0 1 1 1 5

2025-2026 Meters Division KPI's

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total
Data Log 6 6 7 19
Non- Payment Shut-offs 14 19 30 63
Schedueled Shutdowns Notification 2 6 1 9
EmergencyShutdowns Notifications 2 0 1 3

Distribution:

o Staff completed the tri-annual lead and copper testing and quarterly disinfection byproduct sampling
for total trihalomethanes (TTHM) and haloacetic acids (HAAS5). Results were favorable results and
fell within the acceptable parameters.
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e Brax contractor and staff installed rebuilt pump and motor at Poway Pump Station No. 2.

o Division of Safety of Dams (DOSD) inspections were conducted for Lake Ramona Dam and Mt.
Woodson Reservoir.

e Completed the annual emissions source test on Poway Pump Station No. 5 cat natural gas engine
for compliance.

Systems 24-25 KPI's

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total
Required Bac-t Samples 50 40 40 50 40 40 50 40 40 50 40 40 520
High Pressure System
Inquiries 1 2 5 1 1 1 0 0 0 1 2 2 16
Low Presure System
Inquiries 1 2 4 1 2 3 2 2 3 2 0 1 23
Lake Ramona
Evaporation (AF) 40.62 41.99 33.38 26.61 16.46 21.10 21.99 11.37 10.01 18.97 18.24 24.67 285.41
Lake Ramona Rain Fall
(AF) 0.00 0.00 0.00 0.23 0.85 0.08 2.15 15.52 17.22 3.50 4.06 0.96 4457

Systems 25-26 KPI's

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total
Required Bac-t Samples 53 40 50 143
High Pressure System
Inquiries 3 1 3 7
Low Presure System
Inquiries 3 4 5 12
Lake Ramona
Evaporation (AF) 33.52 35.66 23.78 92.96
Lake Ramona Rain Fall
(AF) 0.00 0.00 1.32 1.32

Construction:

o Staff made repairs on the 14-inch steel pipeline on San Diego Avenue and Cook Street and a 6-
inch asbestos cement (ac) pipeline on Steffy Road and Keyes Road.

o Staff replaced eight 1-inch polyethylene service lines. Of these, four included meter re-setters
that were removed, and brought to grade.

o Staff started preparing the concrete pad for the Community Center Backup power 200KW
generator. Staff acquired quotes for the electrical work.

¢ New construction staff member obtained his California Water Operator Distribution 1
certification.

*Metrics Construction Graph follows on next page
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Construction 24-25 KPI's

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Under Ground Mark-Outs 97 123 109 150 180 109 105 110 127 143 209 141 1603
Untreated Meter Conversion 0 0 3 0 0 1 1 2 5 7 15 34
Grant Funded Meter Installs 0 0 0 0 0 0 0 0 0 0 1 4 5
3/4" Meter Resetters 2 6 10 3 2 0 7 5 2 5 1 2 45
PolySenvices Replacement 2 6 10 3 2 0 7 5 2 5 1 2 45

Fire Hydrants Replaced-

Installed 2 0 0 5 1 5 2 3 1 1 0 1 21
Main Line Breaks / Repairs 0 1 1 0 2 2 4 1 0 0 0 0 11

Construction 25-26 KPI's

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total
Under Ground Mark-Outs 106 150 90 346
Untreated Veter Conversion 2 0 0 2
Grant Funded Meter Installs 4 0 0 4
3/4" Meter Resetters 9 9 4 22
PolySenvices Replacement 1 9 7 27
Fire Hydrants Replaced-
Installed 0 2 0 2
Non-Functioning Valves
Replaced 0 12 0 12
Main Line Breaks / Repairs 0 0 2 2

Wastewater Operations

San Vicente:

o Headworks project; Installed Bar screen; Channel to #1 bar screen complete.

o Monthly Waste Discharge reports.

e Spray field operations and plant operations.

e Storage pond vector control.

e Plant landscape and weed control.

e |T installed server at Earlham Street administrative office location for Water Information
Management System (WIMS) software.

¢ Installed bleach tank #1. Project is 90% complete.

e Working on electrical and pump controls for the disinfection.

e Cleaning and repainting equipment.

e Reverse osmosis operations.

Santa Maria:

¢ Monthly state reports.

o Still working with Sparling Instruments, LLC, with issues related to new 14" and 20" effluent meters.
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Finish Pond #1 seepage drain project.
Install new centrifuge rotating assembly
Repair wasting valves.

Working on Pond #1 cleaning project.

Continued work on new Santa Maria building design.

Engineering

The following activities were ongoing or completed in the month of September 2025 for capital projects
underway within the District service area:

2025 Wastewater Collection & Treatment Master Plan: The consultant team is continuing to
evaluate the data collected from recent field visits to all the District wastewater facilities, as well as
projected flow increases in the future. Analyses continue. Project is ongoing. (Consultant: Woodard
& Curran)

San Vicente Headworks Replacement Project: The new bar screen was delivered to the site and
is in the process of installation. Startup and testing will be scheduled for October once the
installation and electrical connections are completed. (Contractor: Jennette Company, Inc.)

The Acres Water Pipelines — Phase | Project: Contractor completed installation of the
watermains along Kalbaugh Street, Beverly Street, Haley Street and La Brea Street at Kalbaugh
Street; these pipelines are now connected to the existing system and are providing water to
customers. Contractor moved construction activities to Rotanzi Street. Contractor received the
permit from the County of San Diego for the work on Rotanzi Street south from Vermont Street.
Connection of the Rotanzi pipeline to the existing system is anticipated for October. Contractor
plans on working on the Vermont Street pipeline next, between Hunter Street and Letton Street.
(Contractor: Cass Arrieta)

Santa Maria Pond 1: District staff completed the French drain along the north side of the pond.
Captured water will be reintroduced to the pond, thereby eliminating excess water within the field
adjacent to the pond and the Santa Maria Recycled Water Plant. The pump system has been
installed, and the system is active. The pond is currently dry, allowing cleaning and removal of
sediment from the pond.

Santa Maria WRP Operations Building: District staff advertised the Request for Proposals (RFP)
for the design of the new Santa Maria Water Reclamation Plant Operations Building. A non-
mandatory pre-proposal was held on Tuesday, August 5, 2025, at the project site. Proposals from
four firms were received for this project. The project was awarded to RNT Architects at the
September 2025 RMWD Board of Directors Meeting. District and RNT Architects are working on
executing the contract.(Consultant: RNT Architects)

SR-78 Loop Across Hatfield Creek: Design of the project was completed and permit application
submitted to Caltrans for approval. Once a permit is obtained and drawings are approved for
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construction, the project will be advertised. Additional information will be provided when available.
(Contractor: TBD)

7" Street Bridge Abutment Repair: The District is waiting for approval of the project drawings
from the County of San Diego and issuance of the encroachment permit. Once drawings are
approved for construction and permit is obtained, the project will be advertised. Additional
information will be provided when available. (Contractor: TBD)

16-in EIm Street Waterline & 14-inch Pipeline Replacement: Project under design. The project is
not intended to start construction until Fiscal Year 25-26 or later. 90% design drawings were
received by the District for review and comments.

Other:

Continue working with new/potential water and sewer customers as well as private developers as
needed.

Continued work with RCAC, NV5 and members of the community on The Acres Water Pipelines —
Phase | Project.

Continued work with RCAC and NV5 on The Acres Septic to Sewer project and feasibility study.
Continued work with NV5 on Wildcat Canyon Road Pipeline Project design.

Review and processing of local development projects through the engineering counter.
Ongoing design of Infrastructure Replacement Projects.

Ongoing design of Tank and Reservoir Rehabilitation Projects.

Ongoing support on RMWD Legislative Code amendments and revisions.

Attend and support of monthly Board Meetings as required.

Attend San Diego Water Agencies’ Standards committee meetings and review of proposed
revisions as required.

Attend County of San Diego utility coordination meetings as required.

Finance/Purchasing/Fleet Maintenance

Continued implementation and staff training to transition the District into digital requisition and
electronic approval processing from the paper-driven format used previously.

Continued collaboration with the financial auditors to close out the final stages of the financial audit.
The Annual Comprehensive Financial Report will be presented to the Board for approval in
December.
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Continued development of the District's tactical plan for calendar year 2026. Staff anticipates
presenting the plan to the Board before the end of the year.

Administrative Services

Conclusion of 2025 Backflow Testing, third quarter
Recruitment activity, two positions

Preparation for 2026 Benefits Open Enrollment
Initiation of Server upgrade project

Administration of park/field activities
Administration of safety training

Various personnel and insurance matters

Anticipated October 2025 Activity

Water Operations

Collection Division:

Review existing easements for the 21-inch outfall pipeline to the Santa Maria Wastewater
Treatment Plant. Recommend acquiring new easements where the pipeline is no longer accessible.

Continue with the collections system hydro jet and CCTV activity within the Santa Maria system.

Meter Services Division:

Meter services continue with routine tasks throughout the month of October and activate the 4-inch and
2-inch meter services for the Lennar development on Robertson Street.

Systems Division:

Install a new Deep Sea Electronics controller and an air-to-fuel ratio controller on Poway Pump
Station No. 6 natural gas engine.

Complete the annual emissions source test for Poway Pump Station natural gas engine No. 5 (CAT).

Continue performing routine operational tasks, including daily and weekly water quality monitoring,
system site inspections, and checks of pump stations, storage tanks, and pressure-reducing stations.

Construction Division:

Continue with decommissioning of the untreated system by installing new meters on the treated
water line and abandoning the meters on the untreated water lines. Maintain progress on the
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polyethylene service line and meter re-setter replacement program and proceed with the permanent
replacement of poly service lines that were previously temporarily repaired throughout the District.

Finish the concrete generator pad at the community center and complete the water service line to
the park caretaker's RV spot.

Wastewater Operations

San Vicente:

Headworks project; Start up and training on the new Bar screen.

Spray field maintenance irrigation and weed control.

Plant maintenance, weed control and pond embankment maintenance; vector control.
Monthly Waste Discharge reports.

Storage pond management.

Final electrical work for bleach tanks. Bleach pump communication improvements.
Sludge bed operations.

Replacing the membranes in the third stage of our reverse osmosis system.

Santa Maria:

Monthly Discharge reports.

Spray field operations.

Storage pond management.

Work on cleaning Pond #1 sediment.

French drain project at Pond #1 complete.

Finance/Purchasing/Fleet Maintenance

Completing the financial audit for the fiscal year ending June 30, 2025.

Continued development of the San Vicente and Santa Maria capacity and connection fee studies.
Staff anticipates performing much of the work in-house.

Continued development of the District's tactical plan for calendar year 2026. Staff anticipates
presenting the plan to the Board before the end of the year.

Administrative Services

Start of 2025 Backflow Testing, fourth quarter

Administration of 2026 Benefits Open Enrollment
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Completion of Server Upgrade project

Water and Wastewater Professionals Week activities
Administration of park/field activities

Administration of safety training

Various personnel and insurance matters
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Ramona Municipal Water District
Construction Projects Status Report

October 14, 2025

Contract Amount ($)

Estimated %

tatus A Project . % Ch C t Contract h |
Status As rojec Project Name Contractor/ Consultant | Including Board Approved % Change | Current Contrac Schedu ?d of Work Status/Remarks
of: Number Orders Amount ($) Completion
Change Orders Completed
San Vicente Mechanical Bar S
8/31/2025 | 1054225 an Vicente Viechanical Bar SCreen 1. hette Company, Inc. | $ 989,400.00 00% |$  989,400.00 | 11/14/2025 79%  |Construction in progress.
Replacement Project
The Acres Water Pipelies Phase |
8/31/2025 | 10 22099-1 € Acres ¥ater Fipelies Fhase Cass Arrieta $ 2,653,330.00 00% |$  2,653,330.00| 12/31/2025 75%  |Construction in progress.

Project
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MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
September 9, 2025

PRESENT

Jim Hickle President

Jeff Lawler Vice-President
Princess Norman Director at-Large
Jacob Zoria Treasurer
ABSENT

Jim Piva Secretary

Opening of Meeting — 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by President Hickle at 5:01 p.m. He noted for the record that Director Lawler would be late.
(Director Lawler joined the meeting at 5:20 p.m.)

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda Items

None.

The Board entered closed session at 5:02 p.m.

G.

Closed Session — NOT OPEN TO THE PUBLIC

G.1.

G.2.

G.3.

G.4.

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Gov. Code section 54957, Title: General Manager

CONFERENCE WITH LABOR NEGOTIATORS
Gov. Code section 54957.6.; Agency Negotiator: President/General Counsel;
Unrepresented employee: General Manager

CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2) (1
case)

Existing facts and circumstances pursuant to Government Code section 54956.9 (e)(3)

CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION
Government Code section 54956.9 (d)(1) (1 case)
Case No. 25CU016064C
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G.5. CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code section 54956.9 (d)(2) (2
cases)
Facts and circumstances pursuant to Government Code section 54956.9 (e)(3)

A. PUBLIC SESSION — TIME CERTAIN: 6:00 P.M.
A.1l. Call to Order, Pledge of Allegiance and Roll Call

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by President Hickle at 6:00 p.m. at the Ramona Community Center, 434 Aqua Lane, Ramona,
County of San Diego, State of California. He led the Board and members of the audience in the Pledge
of Allegiance and also noted that General Manager Erica Wolski would be absent this evening, with
Chief Financial Officer/Assistant General Manager Joseph Spence standing in for her. Legal Counsel
reported that for Iltems G.1. and G.2., direction was given with no reportable action taken, with the
remainder of the closed session items being continued after open session.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.

A.3. Adoption of Agenda for the Regular Meeting of September 9, 2025
M\S\C MOTION TO ADOPT THE AGENDA FOR SEPTEMBER 9, 2025 (Lawler/Hickle)

AYES: Hickle, Lawler, Norman, Zoria
NOES: None

ABSTAIN: None

ABSENT: Piva

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

None.
A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager Information Report and Staff Activity for August 2025

Assistant General Manager Joseph Spence reported that the District’s financial auditors were onsite
recently to conduct the annual audit and noted that the District has secured over $2 million in grant
revenue—a new and significant funding source. He thanked the leadership of General Manager, Erica
Wolski, and her efforts by working closely with Engineering and Operations departments to both obtain
and execute the grants successfully. Mr. Spence announced that the District earned nearly $2 million
in investment income by strategically utilizing reserve funds and that approximately $12 million was
invested in capital infrastructure throughout the District, with over 80% of the planned budget executed.
He also stated that a portion of the excess budget appropriations was used to reduce the District’'s
pension liabilities. Mr. Spence concluded his report noting that a comprehensive financial report will be
presented at the December Board meeting in coordination with the financial auditors.
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A.5.b. Committee Reports
A.5.b.-1 Ad Hoc Reports
None.

A5.c.-2 Liaison Reports

Regarding the San Diego County Water Authority (SDCWA), Director Norman reported that the SDCWA
approved the Ramona/Barona Pipeline Project Agreement and noted that Barona’s Chairman Welch's
statement to the authority board, during the meeting to approve the agreement to supply water to the
Barona Indian Reservation, was well received.

A.5.c.-3 Committee Meeting Reports
None.
B. Ministerial Items

Director Norman pulled Item B.1.c. from the Consent Calendar for discussion.

B.1. Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.1.a. Adoption of the Board Meeting Minutes for August 12, 2025

Recommendation: To adopt the Minutes for August 12, 2025.

B.1.b. Acceptance of Monthly Financial Report — July 2025

Recommendation: No staff recommendation.

B.1.d. Authorization for the General Manager to Approve a Sole Source
Professional Service Agreement for Printing and Mailing Customer Bills

Recommendation: Staff respectfully recommends that the Board authorize the
General Manager to approve a sole source professional services agreement with
InfoSend Inc. for the printing, envelope insertion, and mailing of customer bills.

B.1l.e. Authorization to Purchase Nordstrom Plug Valves For The Poway Pump
Station

Recommendation: Staff respectfully recommends that the Board of Directors
authorize the General Manager to accept the bid from B&K Inc. for the purchase
of one 6-inch, two 8-inch and four 10-inch high-pressure Nordstrom plug valves.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR MINUS ITEM B.1.C.
(Norman/Lawler)
AYES: Hickle, Lawler, Norman, Zoria
NOES: None
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ABSTAIN: None
ABSENT: Piva

B.1.c. Possible Award of Design Contract for the New Santa Maria WRP
Operations Building

Recommendation: Staff respectfully recommend the Board authorize the General
Manager to execute a professional service agreement with FPB Architects for
$144,510 for the SMWRP Operations Building Design project.

Director Norman inquired to staff about the budgeted amount for the design phase of the project and
the total projected cost and also requested clarification regarding the variance between the original
design estimate and the current bid amounts. She noted that the documentation suggests there may be
additional costs beyond the initial bid. Director Norman also asked for a definition of the term “value
engineering” as referenced in the project scope attachment. Chief Financial Officer/Assistant General
Manager Joseph Spence explained that the scope of the design has changed over the past decade and
noted that the original design included a laboratory component, which has since been relocated in
plans to the Operations facility, contributing to changes in the overall project scope and cost. Chief
Engineer, Mike Metts provided a general explanation of “value engineering” and outlined the
considerations involved in the contractor selection process. The Board briefly discussed the overall
cost of the proposed building. Following deliberation, the Board elected to proceed with the lowest
responding bidder.

M\S\C MOTION TO CHOOSE RNT ARCHITECTS (Hickle/Lawler)
AYES: Hickle, Lawler, Norman, Zoria
NOES: None

ABSTAIN: None
ABSENT: Piva

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action on Leak Detection Options and to Consider
Adoption of an Ordinance to Add Section 7.88.200 (Leak Repair Rebate Policy)
and Amend Sections 7.88.010, 7.88.070, and 7.88.110 of Chapter 7.88 of the District
Legislative Code Related to Billing and Collection Procedures

Recommendation: Respectfully request the Board discuss the proposed leak rebate
policy and leak detection options, and if the Board chooses to adopt a leak rebate policy
as presented, it is respectfully recommended that the Board approve the attached
Ordinance to add Section 7.88.200 and amend Sections 7.88.010, 7.88.070, and
7.88.110 of Chapter 7.88 of the District Legislative Code.
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Chief Financial Officer Joseph Spence provided a comprehensive overview of the item, explaining the
reasons for its return to the Board for further discussion. Mr. Spence revisited the prior Board meeting
discussion, noting that the rebate decision—originally intended to be made by the General Manager—
was instead revised to have rebate requests brought before the Board for formal consideration.
Following further discussion, the Board voted to revert to the original recommendation presented at last
month’s meeting and approved the rebate program as initially proposed, delegating authority to the
General Manager to approve individual rebates.

M\S\C MOTION TO APPROVE THE REVISED POLICY 7.88, WITH THE PROVISION THAT
THE FINAL SENTENCE OF SECTION A IN 7.88.200 SHALL REMAIN UNCHANGED
AND NOT BE REMOVED, AND THAT THE LANGUAGE IN SECTION 7.88.200(B)(14)
SHALL BE STRICKEN (Norman/Hickle)

AYES: Hickle, Lawler, Norman, Zoria
NOES: None

ABSTAIN: None

ABSENT: Piva

F.2. Discussion and Possible Action to Adopt an Ordinance to Amend Chapter 7.16 by
Repealing Section 7.16.015 From the RMWD Legislative Code

Recommendation: Staff respectfully recommends that the Board adopt the attached
Ordinance amending Chapter 7.16 to repeal Section 7.16.015 from the Legislative Code.

President Hickle thanked staff for their efforts in reviewing the legislative code and improving its clarity
by removing outdated sections.

M\S\C MOTION TO ADOPT ITEM F.2. (Lawler/Zoria)
AYES: Hickle, Lawler, Norman, Zoria
NOES: None

ABSTAIN: None
ABSENT: Piva

F.3. Discussion and Possible Action to Request Proposals for Financial Audit Services
Recommendation: Staff recommends the Board instruct staff on how to proceed in

selecting the District’s financial auditing firm for services required beyond the fiscal year
2024-25.

Joseph Spence, Chief Administrative Officer, introduced the item, seeking direction from the Board
regarding the selection of an audit firm. He outlined the challenges associated with onboarding a new
firm, reviewed available options, and recommended that the Board consider requesting an updated
proposal from the current auditor, Davis Farr, Inc. Mr. Spence noted that, if their fees remain
reasonable, continuing with Davis Farr would be advantageous, and he provided rationale for
maintaining the existing relationship. Following discussion, the Board expressed support for
maintaining continuity and agreed to negotiate a new three-year agreement with Davis Farr, Inc.,
contingent upon their fees remaining within an acceptable range.

President Hickle adjourned the regular meeting to Closed Session at 6:57 p.m.
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G. Closed Session (items continued from above if not completed prior to open session) —
NOT OPEN TO THE PUBLIC (see above for listed items)

Closed Session ended at 7:35 p.m. Legal Counsel reported that for Items G.3., G.4. & G.5., direction
was given with no reportable action taken.

H.

H.1.

None.

H.2.

None.

Remaining Agenda ltems

Directors’ Reports of Reimbursed Meetings

Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to be
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The
report shall detail the information that may be of benefit to the District that was presented at the meeting.

Future Agenda Items

Closing Agenda Items
Date and Time for the Next Regular Meeting

September 9, 2025 — 6:00 p.m.

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona Municipal
Water District at 7:36 p.m.

Adjourn

Jim Hickle, President, Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of October 14, 2025

Jim Hickle, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — AUGUST 2025

Members of the Board:

Purpose
To present monthly financial reports for the month of August 2025.

Background
Accounts with August financial activity are closed during the month of September and submitted to

the Board in October.

Discussion
The monthly reports for August 2025 are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Janeen Myers, Accounting Supervisor
Reviewed by: Joe Spence, Chief Financial Officer

Submitted by: Erica Wolski, General Manager

ATTACHMENT:
Attachment 1 August 2025 Financials B.1.b. Page 2-17
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RAMONA MUNICIPAL WATER DISTRICT

ATTACHMENT 1

UNAUDITED STATEMENT OF REVENUE & EXPENSES

ALL OPERATING FUNDS

FOR AUGUST 2025 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2025

VARIANCE
MONTH OF Y TOD YTOD FAV
August August-25 BUDGET (UNFAV)

[SUMMARY - ALL OPERATING FUNDS |

REVENUE
WATER FUND $ 2102299 $ 4516734 $ 4535936 $ (19,202
PARK FUND 104,963 208,072 214,000 (5,928)
SAN VICENTE SANITATION FUND 282,357 569,077 557,917 11,161
SANTA MARIA SANITATION FUND 385,960 770,552 698,017 72,535
GENERAL FUND 73,031 104,599 104,667 (68)

TOTAL REVENUE BY FUND 2,948,610 6,169,034 6,110,536 58,499

EXPENSES
WATER FUND (2,171,466) (3,896,830) (4,254,196) 357,365
PARK FUND (62,517) (100,375) (133,490) 33,115
SAN VICENTE SANITATION FUND (347,531) (483,209) (654,320) 171,111
SANTA MARIA SANITATION FUND (321,238) (484,253) (671,148) 186,896
GENERAL FUND (21,034) (29,191) (62,983) 33,792

TOTAL EXPENSES BY FUND (2,923,786) (4,993,858) (5,776,137) 782,279

NET OPERATING REVENUE LESS EXPENSES 24,824 1,175,176 334,399 840,778
TRANSFERS TO CAPITAL FUNDS (141,667) (283,333) (283,333) -

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ (116,843 $ 891,843 $ 51,065 $ 840,778
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RAMONA MUNICIPAL WATER DISTRICT

ATTACHMENT 1

UNAUDITED STATEMENT OF REVENUE & EXPENSES
WATER FUND
FOR AUGUST 2025 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2025

VARIANCE
MONTH OF YTOD YTOD FAV
August August-25 BUDGET (UNFAV)
[FUND 01 - WATER
REVENUE
TREATED WATER SALES" $ 1,230,305 $ 2635879 $ 2,555,788 $ 80,091
UNTREATED WATER SALES* 40,711 79,566 87,521 (7,955)
CONSTRUCTION WATER SALES 9,942 22,194 22,776 (582)
PUMPING CHARGES 235,432 502,854 458,174 44,680
TOTAL WATER/PUMPING REVENUE 1,516,390 3,240,492 3,124,259 116,234
WATER SYSTEM CHARGES 457,013 1,021,346 1,178,432 (157,086)
FEES & LATE CHARGES 22,409 42,345 43,491 (1,146)
SERVICE CONNECTIONS - - 1,263 (1,263)
OTHER OPERATING REVENUE 3,487 4,249 3,646 603
TOTAL OTHER OPERATING REVENUE 482,910 1,067,940 1,226,833 (158,893)
PROPERTY TAX - SECURED? 70,833 141,667 141,667 -
INTEREST INCOME & UNREALIZED GAIN (LOSS) 32,165 66,635 43,178 23,457
TOTAL NON-OPERATING REVENUE 102,999 208,301 184,844 23,457
TOTAL REVENUE 2,102,299 4,516,734 4,535,936 (19,202)
EXPENSES
SDCWA COST OF PURCHASED WATER - VARIABLE TREATED" (810,120) (1,622,093) (1,456,580) (165,513)
SDCWA COST OF PURCHASED WATER - VARIABLE UNTREATED" (155,734) (249,533) (213,513) (36,020)
SDCWA COST OF PURCHASED WATER - FIXED (210,863) (421,726) (507,009) 85,283
PUMPING FACILITIES EXPENSES (222,241) (465,845) (491,793) 25,948
OTHER CHARGES - DUE TO POWAY - - (5,333) 5,333
CHANGE IN WATER INVENTORY 84,906 72,763 - 72,763
TOTAL COST OF WATER/PUMPING EXPENSES (1,314,051) (2,686,434) (2,674,227) (12,206)
ADMINISTRATION (91,649) (129,979) (221,067) 91,088
SYSTEMS (138,530) (205,742) (273,333) 67,591
TRANSMISSION AND DISTRIBUTION (250,573) (350,527) (448,283) 97,757
VEHICLE MAINTENANCE (38,944) (54,089) (75,017) 20,928
LAKE RAMONA (975) (5,393) (19,550) 14,157
TOTAL OPERATING EXPENSES BY DEPARTMENT? (520,669) (745,730) (1,037,250) 291,520
TOTAL DEPARTMENT EXPENSES (1,834,721) (3,432,163) (3,711,477) 279,314
GENERAL & ADMIN COST ALLOCATIONS (336,745) (464,667) (542,718) 78,051
TOTAL EXPENSES (2,171,466) (3,896,830) (4,254,196) 357,365
NET OPERATING REVENUE LESS EXPENSES $ (69,167) $ 619,903 $ 281,740 $ 338,163
TRANSFERS TO/FROM CAPITAL FUND (83,333) (166,667) (166,667) -
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $  (152,500) $ 453,237 $ 115,074 $ 338,163

! Net of PSAWR Credits
2Property Tax Revenues are accrued over a 12 month period
3Does not include Depreciation Expense
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
PARK FUND
FOR AUGUST 2025 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2025

VARIANCE
MONTH OF Y TOD YTOD FAV
August August-25 BUDGET (UNFAV)
[FUND 03 - PARK |
REVENUE
RENT/LEASE INCOME $ 11,670 21,203 30,000 $  (8,797)
TOTAL OPERATING REVENUE 11,670 21,203 30,000 (8,797)
PROPERTY TAX - SECURED * 75,000 150,000 150,000 -
PARK IMPROVMENT DISTRICT A - PROPERTY TAX! 16,667 33,333 33,333 -
INTEREST INCOME/UNREALIZED GAIN (LOSS) 1,626 3,368 667 2,702
OTHER NON-OPERATING REVENUE - 168 - 168
TOTAL NON-OPERATING REVENUE 93,293 186,870 184,000 2,870
TOTAL REVENUE 104,963 208,072 214,000 (5,928)
EXPENSES
OPERATING EXPENSES (51,132) (85,971) (118,367) 32,396
TOTAL OPERATING EXPENSES BY DEPARTMENT? (51,132) (85,971) (118,367) 32,396
GENERAL & ADMIN COST ALLOCATIONS (11,385) (14,404) (15,123) 719
TOTAL EXPENSES (62,517) (100,375) (133,490) 33,115
NET OPERATING REVENUE LESS EXPENSES $ 42,446 $ 107,697 $ 80,510 $ 27,187
TRANSFERS TO/FROM CAPITAL FUND - - - -
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ 42,446 $ 107,697 $ 80,510 $ 27,187

1Property Tax Revenues are accrued over a 12 month period
2Does not include Depreciation Expense
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RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SAN VICENTE SANITATION FUND
FOR AUGUST 2025 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2025

[FUND 04 - SAN VICENTE SANITATION

REVENUE
SEWER CHARGES
SEWER - TAX ROLL!
SEWER AVAILABILITY?
TERTIARY WATER SALES
OTHER OPERATING REVENUE
TOTAL OPERATING REVENUE

INTEREST INCOME/UNREALIZED GAIN (LOSS)
TOTAL NON-OPERATING REVENUE

TOTAL REVENUE
EXPENSES
ADMINISTRATION
TREATMENT
COLLECTIONS
REVERSE OSMOSIS
TOTAL OPERATING EXPENSES BY DEPARTMENT?
GENERAL & ADMIN COST ALLOCATIONS
TOTAL EXPENSES

NET OPERATING REVENUE LESS EXPENSES

TRANSFERS TO CAPITAL FUNDS

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS

1SewerTax Roll Revenues are accrued over a 12 month period
2Sewer Avalibility Revenues are accrued over a 12 month period
3Does not include Depreciation Expense

ATTACHMENT 1

VARIANCE
MONTH OF YTOD YTOD FAV

August August-25 BUDGET (UNFAV)

$ 9,026 $ 16,065 $ 18681 $  (2,616)

240,310 480,619 480,619 -

3,267 6,533 6,533 -

21,653 49,088 37,500 11,588

250 250 250 -

274,505 552,555 543,583 8,972

7,852 16,522 14,333 2,189

7,852 16,522 14,333 2,189

282,357 569,077 557,917 11,161

(16,508) (25,148) (34,450) 9,302

(115,575) (167,499) (257,333) 89,834

(44,979) (69,681) (93,942) 24,260

(67,938) (79,397) (103,367) 23,969

(245,000) (341,726) (489,002) 147,366

(102,531) (141,483) (165,228) 23,745

(347,531) (483,209) (654,320) 171,111

$ (65,174) $ 85,868 $ (96,403) $ 182,272

(8,333) (16,667) (16,667) -

$ (73,508) $ 69,202 $  (113,070) $ 182,272
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RAMONA MUNICIPAL WATER DISTRICT

ATTACHMENT 1

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SANTA MARIA SANITATION FUND
FOR AUGUST 2025 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2025

[FUND 05 - SANTA MARIA SANITATION

REVENUE
SEWER CHARGES
SEWER - TAX ROLL?
TERTIARY WATER SALES
OTHER OPERATING REVENUE
TOTAL OPERATING REVENUE

INTEREST INCOME/UNREALIZED GAIN (LOSS)
TOTAL NON-OPERATING REVENUE

TOTAL REVENUE
EXPENSES
ADMINISTRATION
TREATMENT
COLLECTIONS
TOTAL OPERATING EXPENSES BY DEPARTMENT?
GENERAL & ADMIN COST ALLOCATIONS
TOTAL EXPENSES

NET OPERATING REVENUE LESS EXPENSES

TRANSFERS TO CAPITAL FUNDS

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS

1SewerTax Roll Revenues are accrued over a 12 month period
2Does not include Depreciation Expense

VARIANCE
MONTH OF YTOD YTOD FAV
August August-25 BUDGET (UNFAV)
$ 12,784 $ 24747 $ 41,165 $ (16,418)
290,218 580,435 580,435 -
72,167 142,549 56,667 85,882
2,150 4,850 2,917 1,933
377,319 752,581 681,183 71,398
8,641 17,970 16,833 1,137
8,641 17,970 16,833 1,137
385,960 770,552 698,017 72,535
(14,639) (23,994) (34,017) 10,023
(140,530) (222,963) (335,983) 113,021
(44,984) (70,211) (105,983) 35,772
(200,152) (317,168) (475,983) 158,816
(121,086) (167,085) (195,165) 28,080
(321,238) (484,253) (671,148) 186,896
$ 64,721 $ 286,299 $ 26,868 $ 259,431
(50,000) (100,000) (100,000) -
$ 14,721 $ 186,299 $ (73,132) $ 259,431
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
GENERAL FUND
FOR AUGUST 2025 AND THE SECOND FISCAL MONTH ENDING AUGUST 31, 2025

VARIANCE
MONTH OF Y TOD YTOD FAV
August August-25 BUDGET (UNFAV)
[FUND 06 - GENERAL |
REVENUE
LEASE/RENT INCOME $ 21,507 $ 43,015 $ 41,521 $ 1,493
OTHER OPERATING REVENUE 100 1,060 2,681 (1,621)
TOTAL OPERATING REVENUE 21,607 44,075 44,202 (127)
PROPERTY TAX - SECURED * 41,667 41,667 41,667 -
INTEREST INCOME/UNREALIZED GAIN (LOSS) 8,030 16,773 18,000 (1,227)
OTHER NON-OPERATING REVENUE 1,727 2,085 798 1,287
TOTAL NON-OPERATING REVENUE 51,424 60,524 60,465 60
TOTAL REVENUE 73,031 104,599 104,667 (68)
EXPENSES
BOARD OF DIRECTORS (4,718) (5,953) (46,800) 40,847
GENERAL MANAGER (55,710) (77,173) (98,367) 21,193
FINANCE/PURCHASING (76,539) (127,046) (142,850) 15,804
CUSTOMER SERVICE (64,103) (89,943) (98,535) 8,592
ACCOUNTING (57,455) (86,861) (101,600) 14,739
ADMIN SERVICES (127,134) (178,537) (205,617) 27,080
ENGINEERING (16,842) (34,435) (106,567) 72,132
GENERAL SERVICES (186,376) (212,335) (179,217) (33,118)
PUBLIC OUTREACH (3,904) (4,547) (1,667) (2,880)
TOTAL OPERATING EXPENSES BY DEPARTMENT? (592,781) (816,830) (981,218) 164,388
GENERAL & ADMIN COST ALLOCATIONS 571,747 787,639 918,235 (130,596)
TOTAL EXPENSES (21,034) (29,191) (62,983) 33,792
NET OPERATING REVENUES LESS EXPENSES $ 51,997 $ 75,408 $ 41,683 $ 33,725

1Property Tax Revenues are accrued over a 12 month period
2Does not include Depreciation Expense
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General
Revenue
Expenditures
Total
Transfers
Net Result

Water
Revenue
Expenditures
Total
Transfers
Net Result

Park
Revenue
Expenditures
Total
Transfers
Net Result

San Vicente
Revenue
Expenditures

Total
Transfers
Net Result

Santa Maria
Revenue
Expenditures

Total
Transfers
Net Result

ATTACHMENT 1
RAMONA MUNICIPAL WATER DISTRICT

OPERATING REVENUE/EXPENDITURE TREND 2025-2026

Total Operating Funds

Revenue
Expenditure
Total
Transfers
Net Result

ul Aug Nov Dec Jan Eeb Mar Apr May Jun Total
$ 31568 $ 73031 $ 104,599
(8,157) (21,034) (29,191)
23,411 51,997 - - - - - - - - - 75,408
23,411 51,997 - - - - - - - - - 75,408
2,414,435 2,102,299 4,516,734
(1,725,365)  (2,171,466) (3,896,830)
689,070 (69,167) - - - - - - - R R 619,903
(83,333) (83,333) - - - - - - - - - (166,667)
605,737 (152,500) B B B - - - - R R 453,237
103,110 104,963 208,072
(37,858) (62,517) (100,375)
65,251 42,446 - - - - - - - - - 107,697
65,251 42,446 - - - - - - - - - 107,697
286,720 282,357 569,077
(135,678)  (347,531) (483,209)
151,043 (65,174) B B B B B B - B B 85,868
(8,333) (8,333) (16,667)
142,709 (73,508) B B B B B B B R R 69,202
384,592 385,960 770,552
(163,015)  (321,238) (484,253)
221,577 64,721 - - - - - - - - - 286,299
(50,000) (50,000) (100,000)
171,577 14,721 - - - - - - - - - 186,299
3220425 2,948,610 - - - - - - - - - 6,160,034
(2,070,072)  (2,923,786) - - - - - - - - - (4,993,858)
1,150,352 24,824 - - - - - - - - - 1,175,176
(141,667)  (141,667) - - - - - - - - - (283,333)
$ 1,008,686 $ (116,843) $ -8 -8 -3 -3 -8 -3 -3 -3 - $ 891,843
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT
WATER SALES AND PURCHASES 2025-2026

YEAR JUL AUG SEP OCT Nov DEC JAN FEB MAR APR MAY JUN TOTALS
WATER SALES
2023-24
Untreated - Acre Feet 54.6 472 255 23.1 248 14.4 39 0.8 49 10.2 35.6 42.8 287.8
Treated - Acre Feet 319.9 433.4 352.7 3144 3833 211.7 219.5 201.7 165.3 185.1 259.8 352.7 3,399.5
Total 374.5 480.6 378.2 337.5 408.1 226.1 2234 202.5 170.2 195.3 295.4 395.5 3,687.3
2024-25
Untreated - Acre Feet 61.0 63.0 63.9 74.3 36.1 42.0 53.8 14.1 6.7 37.1 62.6 40.5 555.1
Treated - Acre Feet 390.8 423.8 3494 3532 3227 258.5 283.7 253.7 191.8 236.3 301.6 316.7 3,682.2
Total 451.8 486.8 413.3 427.5 358.8 300.5 337.5 267.8 198.5 2734 364.2 357.2 4,237.3
2025-26
Untreated - Acre Feet 51.3 50.4 101.7
Treated - Acre Feet 371.5 413.8 7853
Total 422.8 464.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 887.0
‘WATER PURCHASES
SUPPLY CHARGES
Water Treated - Acre Feet 406.8 418.7 825.5
Water Treated - $ Amount $754,614 $776,689 $1,531,303
Water Untreated - CWA - Acre Feet 62.7 104.1 166.8
Water Untreated - CWA - $ Amount $84,959 $141,056 $226,014
Transportation Charge - Meter Delivery - CWA - $ Amount $66,200 $73,715 $139,914
WATER EXCHANGES
Water Exchanges (to) from Other Agencies - Acre Feet - - - - - - - - - - -
Water Exchanges (to) from Other Agencies - $ Amount $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Transportation Charges - Exchanges - $ Amount $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
FIXED CHARGES (CREDITS)
MWD Capacity Reservation Charge - $ Amount $ 11,103 $ 11,103 $ 22,206
MWD Readiness to Serve Credit - $ Amount $ (10,382) § (10,382) N (20,764)
CWA Customer Service Charge - $ Amount $ 30,823 $ 30,823 $ 61,646
CWA Emergency Storage Charge - $ Amount $ 58,709 $ 58,709 S 117,418
CWA Infrastructure Access Charge $ 45,833 $ 45,833 $ 91,666
CWA Supply Reliability Charge $ 43,954 § 43,954 S 87,908
CWA Transportation Fixed Charge $ 30,823 $ 30,823 $ 61,646
Other Charges and (Credits) Adjustments S0
SAWR Water Programs - Acre Feet - (57.8) (57.8)
SAWR Water Programs - $ Amount $ - $ (25,605) $ (25,605)
Local Projects & Local Resource Program Credits - Acre Feet - - 0.0
Local Projects & Local Resource Program Credits - $ Amount $ - $ - 3 -
Total Purchases - Acre Feet 469.5 522.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 992.3
Total Purchases - $ Amount $ 1,116,635 $ 1,176,716 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 2,205,443
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ATTACHMENT 1

Ramona Municipal Water District
Tax and Late Charge Revenue Sources
Fiscal Year 2025-2026

Description Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Total
1% Property Tax $ 93,360.98 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 93,360.98
Park Improv Dist. $ 290624 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 2,906.24
San Vicente Availability $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
San Vicente EDU $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Santa Maria EDU $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Delinquent Water Charge  $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total $ 96,267.22 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 96,267.22
2024-2025 Total $ 110,810.52 $ 39,288.40 $ 109,096.61 $ 947,608.63 $ 2,681,898.21 $ 3,254,297.14 $ 361,108.93 $ 324,670.18 $ 4,588,902.85 $ 609,436.80 $ 225,909.70 $ 13,253,027.97
2023-2024 Total $ 132,338.93 $ 48,297.87 $ 104,427.21 $ 518,579.01 $ 3,855,176.14 $ 2,466,853.26 $ 258,970.96 $ 356,047.12 $ 4,690,116.88 $ 340,697.83 $ 264,485.84 $ 13,035,991.05

Fiscal Year Tax Revenue Trend
(excluding Fire)

$20M
$18M
$16M
$14M

$12M FY 2024*
$10M FY 2025*

$8M —FY 2026

$6M
$4M

$2M

$M

Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26

* Fire & paremedic services were transferred to the San Diego County Fire Protection District on Aug. 1, 2022. Tax revenues
for this activity have been excluded from FY 2022 and FY 2023 to be comparative to FY 2024.
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General Fund

General Manager Department

Finance Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Admin Services Department

Park Fund

Water Fund

San Vicente Sanitation

Santa Maria Sanitation

Total District

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Division

Salaries and Wages
Benefits
Total District

RAMONA MUNICIPAL WATER DISTRICT

SALARIES AND WAGES
As of August 31, 2025 (4 of 26 payperiods)

Headcount

2.00

10.50

2.50

19.50

53.50

ATTACHMENT 1

Annual YTD YTD Under % Under

Budget Budget Expense (Over) % -Over
$ 354,811 $ 54,586 $ 51,331 $ 3,255 5.96%
222,489 34,229 25,323 8,906 26.02%
577,300 88,815 76,654 12,161 13.69%
1,183,380 182,058 158,137 23,921 13.14%
850,120 130,788 138,821 (8,033) -6.14%
2,033,500 312,846 296,958 15,888 5.08%
717,843 110,437 101,570 8,867 8.03%
434,657 66,870 67,440 (570) -0.85%
1,152,500 177,307 169,010 8,297 4.68%
183,395 28,215 20,436 7,779 27.57%
40,005 6,155 5,264 891 14.47%
223,400 34,370 25,700 8,670 25.22%
2,368,026 364,311 328,585 35,726 9.81%
1,784,874 274,597 267,055 7,542 2.75%
4,152,900 638,908 595,639 43,269 6.77%
770,473 118,535 118,423 112 0.09%
504,827 77,666 82,264 (4,598) -5.92%
1,275,300 196,201 200,687 (4,486) -2.29%
892,191 137,260 116,517 20,743 15.11%
608,109 93,556 89,194 4,362 4.66%
1,500,300 230,816 205,711 25,105 10.88%
6,286,724 967,187 874,563 92,624 9.58%
4,405,076 677,706 670,096 7,610 1.12%
$ 10,691,800 $ 1,644,893 $ 1544659 $ 100,234 6.09%
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FUND 43

51283
51936

51282

FUND 26

56020
56026
56029

56028
56027

FUND 11

51949
51965
51966
51969
51970

51972A

FUND 13

53012A
53012B

53016

53019
53018

180273
53013
53014

53017

Water Capital Improvement Projects

Untreated Meter Conversion Project
7th Street Bridge 16" Pipeline
subtotal

Grant Funded Project
Acres - Water System
subtotal

Fund Total

General Fund Capital Purchases

Facilities - Building Renovation
VHF Two-Way Radio Equipment
Air Conditioning Unit Replacements
Equipment Replacement
Building Gate Security Project
Warehouse Generator

subtotal

Grant Funded Projects

Cyber / IT Equipment

Climate Adaptation and Resiliency Program Study
subtotal

Fund Total

Water Capital Replacements Projects

Tank and Reservoir Rehab Program
30 " Pipeline Replacement
Lake Pump Replacement
Ram-3 Modification
Poway Pump Station High Pressure Valve Replacement
Bargar Clearwell (2MG)
Ramco Loop Pipeline Replacement (Off Hwy 78)
27" Pipeline Replacement (From R3 to R4 bay)
Relocate PRVs in Vaults to Above Ground
#2 Poway Pump Station Rehab
#8 Poway Pump Station Rehab
Bob Cat Skid Steer
Capital Acquisition
Heavy Duty Truck Replacement
ID-5 #1 Pump Rebuild
Surge Tanks Knuckle Valve Replacement
Fund Total

Park Capital Replacement Projects

Field 2 Sports Lighting
Adult Softball Sports Lighting
Senior Center Door Replacement
Security Gates and Automation
Girls Softball Remodel
Dog Park
Shetland Sotball Field 2 Conversion
Ramona Junior Fair Pig Barn Slab
Mapping and Signage
Water Truck
Pavillion and Stage Roof

subtotal

Grant Funded Projects
Wellfield Park Sports Lighting and Scoreboard
Senior Center Emergency Backup Generator
ROCC Sound System
Community Center Project
Ramona Junior Fair Project
Sidewalk Connectivity Project
Wi-Fi Connectivity Project
Shuttle Program
Other Community Resiliency Projects
ROCC Bucking Chutes
subtotal

Fund Total

Ramona Municipal Water District

Capital Projects
August 31, 2025

ATTACHMENT 1

Project FY 2024-25 FY 2024-25 FY 2024-25 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26
Manager Projection Actual Carry Forward Additions Transfers Budget Month YTD Available
$ - $ - $ - $ 100,000 $ - $ 100,000 $ 20,660 $ 42,497 $ 57,503
- - - 150,000 - 150,000 - 150,000
100,000 196,812 - 250,000 - 250,000 20,660 42,497 207,503
RS/IL - - (861,900) 2,550,000 - 1,688,100 385,275 390,605 1,297,495
350,000 1,311,899 (861,900) 2,550,000 - 1,688,100 385,275 390,605 1,297,495
$ 450,000 $ 1508711 $ (861,900) $ 2,800,000 $ - $ 1,938,100 $ 405,935 $ 433,103 $ 1,504,998
Js $ 13,707 $ 335,000 - $ 348,707 $ - $ 348,707
RS 2,000 - 2,000 - 2,000
RS 4,852 - - 4,852 - 4,852
- 20,000 20,000 - 20,000
- 30,000 30,000 - 30,000
- 15,000 15,000 - 15,000
407,465 386,906 20,559 400,000 - 420,559 - - 420,559
GO - 74,737 - 159,200 159,200 87,229 121,190 38,010
EwW 290,000 353,000 - 166,000 - 166,000 1,161 4,061 161,939
290,000 427,737 - 325,200 - 325,200 88,389 125,251 199,949
$ 697,465 $ 814,643 $ 20,559 $ 725200 $ = $ 745,759 $ 88389 $ 125251 $ 620,508
RS/IIL $ - $ - $ - $ 110,000 $ - $ 110,000 $ - $ 110,000
RS/IIL 494,621 150,000 - 644,621 12,395 12,966 631,655
- 10,000 - 10,000 - 1,000 9,000
- - 400 400 192 381 19
- 120,000 - 120,000 - 120,000
- 1,800,000 - 1,800,000 - 1,800,000
- 1,000,000 - 1,000,000 - 1,000,000
- 600,000 - 600,000 - 600,000
- 250,000 - 250,000 - 250,000
- 175,000 - 175,000 - 175,000
- 175,000 - 175,000 - 175,000
- 120,000 - 120,000 - 120,000
- 100,000 (400) 99,600 - 99,600
- 90,000 - 90,000 - 90,000
- 50,000 - 50,000 - 50,000
- 15,000 - 15,000 - 15,000
$ 7,230,861 $ 6,736,230 $ 494,621 $ 4,765,000 $ - $ 5259621 $ 12,586 $ 14,348 $ 5,245,274
$ 62,688 $ - $ - $ 62,688 $ - $ 62,688
47,819 - - 47,819 - 47,819
- 60,000 (60,000) - - -
40,057 50,000 (64,939) 25,118 - 25,118
- 75,000 - 75,000 - 75,000
- 45,000 - 45,000 - 45,000
- 22,500 - 22,500 - 22,500
- 51,939 51,939 - 51,939 -
- 10,000 - 10,000 - 10,000
35,000 35,000 - 35,000
38,000 38,000 - 38,000
- - 150,564 262,500 - 413,064 - 51,939 361,125
RS 139,020 189,975 - - - - 1,075 (1,075)
140,000 - 140,000 - 140,000
12,200 2,440 9,760 - - 9,760 - 9,760
278,500 - 278,500 - 278,500
363,500 - 363,500 - 363,500
441,000 - 441,000 - 441,000
56,200 - 56,200 - 56,200
377,800 - 377,800 - 377,800
350,500 - 350,500 - 350,500
38,000 - 38,000 - 38,000
151,220 2,440 9,760 2,045,500 - 2,055,260 - 1,075 2,054,185
$ 151,220 $ 2,440 $ 160,324 $ 2,308,000 $ ° $ 2,468,324 $ ° $ 53,014 2,415,310
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ATTACHMENT 1

Ramona Municipal Water District

Capital Projects
August 31, 2025

Project FY 2024-25 FY 2024-25 FY 2024-25 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26
Manager Projection Actual Carry Forward Additions Transfers Budget Month YTD Available
FUND 14 San Vicente Capital Improvement Projects
Sprayfield Storage Building JA $ - $ 20,000 $ - $ 20,000 $ - $ 20,000
Sludge Storage Area RSIA - 225,000 - 225,000 - 225,000
Multimedia Filter Replacement Study - 50,000 - 50,000 - 50,000
Laboratory Building Design Update - 37,500 - 37,500 - 37,500
51473 Wastewater Master Plan (multi-plant) - 60,000 - 60,000 3,625 3,625 56,376
51474 Regional Bio Solids Study (multi-plant) 4,842 - - 4,842 - 4,842
Fund Total $ 100,000 $ 95,158 $ 4842 $ 392,500 $ = $ 397,342 $ 3,625 $ 3625 $ 393,718
FUND 15 Santa Maria Capital Improvement Projects
51573 Wastewater Master Plan (multi-plant) $ 104,443 $ 56,000 $ - $ 160,443 $ 5437 $ 5437 $ 155,006
51574 Regional Bio Solids Study (multi-plant) - - - - - -
51575 Administrative Building Design - 600,000 - 600,000 - 600,000
subtotal 230,000 125,557 104,443 656,000 - 760,443 5,437 5,437 755,006
Grant Funded Project
51572 Acres - Septic to Sewer - - - 1,200,000 - 1,200,000 - 861 1,199,139
subtotal - - - 1,200,000 - 1,200,000 - 861 1,199,139
Fund Total $ 230,000 $ 125557 $ 104,443 $ 1,856,000 $ = $ 1,960,443 $ 5437 $ 6,297 $ 1,954,145
FUND 22 San Vicente Capital Replacements Projects
Treatment Plant
54225 Headworks Rehabilitation RSIA $ 773,285 $ 200,000 $ - $ 973,285 $ 94,000 $ 94,000 $ 879,285
54229 Sludge Bed Cover Replacement & Property Acquisition JA 134,393 50,000 - 184,393 - 184,393
Barona Pump & MCC panel - 250,000 - 250,000 - 250,000
Pond Transfer Piping - 200,000 - 200,000 - 200,000
Chlorine Contact Chamber Rapid Mixer - 30,000 - 30,000 - 30,000
subtotal 1,176,890 269,212 907,678 730,000 - 1,637,678 94,000 94,000 1,543,678
Collections
54202 Collection system infrastructure RS/JL 11,572 150,000 - 161,572 - 161,572
54230 CCTV Van JL 25,000 - 25,000 - 25,000
Stationary Genset - 180,000 - 180,000 - 180,000
SCADA HMI Upgrade - 20,000 - 20,000 - 20,000
subtotal 345,100 333,528 11,572 375,000 - 386,572 - - 386,572
Fund Total $ 1,521,990 $ 602,740 $ 919,250 $ 1,105,000 $ = $ 2,024,250 $ 94,000 $ 94,000 $ 1,930,250
FUND 25 Santa Maria Capital Replacements Projects
Treatment Plant
55256 Effluent Transmission Pipe RS/IC - - - - - -
55264 Influent pump station/Screening and Grit Removal RS/IC - - - - - -
55287 Centrifuge Rebuild Project Jc 144,095 75,000 - 219,095 - 219,095
55288 Sprayfield Pumps and Motors Jc 76,354 - - 76,354 - 76,354
55289 Plant Water Supply System Rehabilitation - 75,000 - 75,000 - 75,000
55291 Pond 1 Cleaning/Drainage Jc 92,964 150,000 (45,000) 197,964 - 197,964
55293 Pond 1 French Drain Project - - 45,000 45,000 11,998 15,078 29,922
Pond 1 Tertiary Conversion - 75,000 - 75,000 - 75,000
subtotal 1,345,400 944,958 313,413 375,000 - 688,413 11,998 15,078 673,335
Collections
55244 SM Collection system infrastructure RS/JL - 400,000 - 400,000 - 400,000
55290 CCTV Van JL - 25,000 - 25,000 - 25,000
SCADA HMI Upgrade - 20,000 - 20,000 - 20,000
subtotal 444,100 535,904 - 445,000 - 445,000 - - 445,000
Fund Total $ 1,789,500 $ 1,480,862 $ 313413 $ 820,000 $ = $ 1,133413 $ 11,998 $ 15,078 $ 1,118,335
Total of all Projects $ 12,171,036 $ 11,366,350 $ 1,155,552 $ 14,771,700 $ - $ 15,927,252 $ 621,970 $ 744,716 $ 15,182,537
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Ramona Municipal Water District

Capital Projects
August 31, 2025

ATTACHMENT 1

Project FY 2024-25 FY 2024-25 FY 2024-25 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26
Manager Projection Actual Carry Forward Additions Transfers Budget Month YTD Available
Capital Projects Summary.
Water Program $ 7,680,861 $ 8,244,950 $ (367,279) $ 7,565,000 $ - $ 7,197,721 $ 418521 $ 447,450 $ 6,750,272
Santa Maria Wastewater Program 2,019,500 1,606,419 417,856 2,676,000 - 3,093,856 17,435 21,375 3,072,480
San Vicente Wastewater Program 1,621,990 697,897 924,093 1,497,500 - 2,421,593 97,625 97,625 2,323,968
Parks & Recreation 151,220 2,440 160,324 2,308,000 - 2,468,324 - 53,014 2,415,310
General Fund 697,465 814,643 20,559 725,200 - 745,759 88,389 125,251 620,508
Total Capital Projects $ 12,171,036 $ 11,366,350 $ 1,155,552 $ 14,771,700 $ - $ 15,927,252 $ 621,970 $ 744,716 $ 15,182,537

$8M
$7M
$6M
$5M
$am
$3M
$2m
$1m

$OM

M Remaining Available Budget

YTD Expense

$6,750k
72k
$30 $2,415k
o s
Water Program Santa Maria Wastewater San Vicente Wastewater Parks & Recreation General Fund
Program Program
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT
STATEMENT OF CASH AND INVESTMENTS
AUGUST 31, 2025

CASH AND INVESTMENTS BY ACCOUNT
California Asset Management Program?
Local Agency Investment Fundst
General Checking

TOTAL CASH AND INVESTMENTS

CASH AND INVESTMENTS BY FUND
OPERATING FUNDS

Water Fund

Park Fund

Sewer - San Vicente

Sewer - Santa Maria

General Fund

01
03
04
05
06

Total Operating Funds

DEBT SERVICE FUNDS
51 Water Debt Service

Total Debt Service Funds

CAPITAL PROJECTS & EQUIPMENT

11
13
14
15
22
25
26
43

1ILAIF and CAMP Balances reported at Fair Market Value

Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.

TOTAL CASH AND INVESTMENTS BY FUND

Replacement - Water
Replacement - Park
Improvement - San Vicente
Improvement - Santa Maria
Replacement - San Vicente
Replacement - Santa Maria
Improvement - General Fund
Improvement - Water

Total Cap Proj & Equip

BEGINNING ENDING
BALANCE ACTIVITY BALANCE
$ 37375073 $  (812,124) $ 36,562,949
1,100,927 - 1,100,927
729,510 (238,808) 490,702
$ 39205510 $ (1,050,932) $ 38,154,578
$ 8872358 $ (60,289) $ 8,812,069
462,216 (36,897) 425,320
2,319,335 (306,493) 2,012,842
2,528,425 (296,865) 2,231,560
2,455,719 12,072 2,467,791
16,638,053 (688,470) 15,949,583
1,049,839 5,956 1,055,795
1,049,839 5,956 1,055,795
6,021,540 90,256 6,111,796
1,259,573 21,554 1,281,127
1,101,886 (4,052) 1,097,834
2,838,452 (8,032) 2,830,420
3,255,622 (72,404) 3,183,219
4,305,810 73,939 4,379,749
665,021 (110,069) 554,953
2,069,714 (359,610) 1,710,103
$ 21517,617 $  (368,418) $ 21,149,200
$ 39205510 $ (1,050,932) $ 38,154,578

All investments are in compliance with the Ramona Municipal Water District Investment Policy.
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2025-26 Fiscal Year
Operating
Debt Service
Capital
Total
2024-25 Fiscal Year
Operating
Debt Service
Capital
Total
2023-24 Fiscal Year
Operating
Debt Service
Capital
Total
2022-23 Fiscal Year
Operating
Debt Service

Capital

Total

CASH BALANCE TRENDS

ATTACHMENT 1

June of PY July August September October November December January February March April
18,483,778 $ 16,638,053 $ 15,949,583
1,046,135 1,049,839 1,055,795
22,423,303 21,517,617 21,149,200
41,953,217 $ 39,205,510 $ 38,154,578 $ - $ - - $ - - - $ - -
16,146,440 $ 14,744,412 $ 14,367,210 $ 13,960,124 $ 13,914,692 13,617,987 $ 15,153,242 16,826,831 16,438,613 $ 16,952,336 19,292,117
1,068,917 1,073,508 1,083,269 738,632 746,274 774,406 868,061 914,919 927,957 912,578 1,014,630
24,488,576 24,695,064 23,358,911 22,885,467 22,174,118 21,810,865 22,198,237 21,516,566 21,954,116 21,939,373 22,802,006
41,703,933 $ 40,512,984 $ 38,809,390 $ 37,584,223 $ 36,835,085 36,203,258 $ 38,219,539 39,258,315 39,320,686 $ 39,804,286 43,108,753
19,523,300 $ 17,757,114 $ 17,150,949 $ 16,222,565 $ 15,684,269 15,158,643 $ 15,937,507 17,672,140 16,718,890 $ 15,780,979 17,726,423
880,979 884,474 898,773 558,364 569,203 599,674 829,474 845,666 862,576 849,428 1,029,526
26,133,224 25,440,495 24,300,731 22,914,601 22,806,650 22,351,335 24,463,350 24,411,056 24,521,340 24,883,298 25,745,507
46,537,504 $ 44,082,083 $ 42,350,452 $ 39,695,529 $ 39,060,121 38,109,651 $ 41,230,330 42,928,862 42,102,806 $ 41,513,706 44,501,456
23,598,701 $ 17,258,259 $ 17,481,453 $ 17,322,570 $ 17,382,028 17,701,803 $ 19,677,355 23,439,954 22,433,088 $ 21,890,193 25,638,289
915,598 907,752 912,176 569,887 574,521 588,315 695,713 744,210 757,459 742,179 840,283
25,107,898 27,537,464 26,379,586 25,757,522 25,427,777 24,925,407 26,070,795 26,095,146 25,362,495 25,247,122 25,619,739
49,622,196 $ 45703476 $ 44,773,215 $ 43,649,979 $ 43,384,326 43,215,525 $ 46,443,864 50,279,310 48,553,042 $ 47,879,495 52,098,311
Operating Cash Balance Trends
$25M
$20M
$15M
$10M
$5M
$M
June of PY July August  September October November December January February  March April May June
FY 2024 FY 2025 —FY 2026

May

19,165,770
1,034,437
22,879,713

43,079,920

16,574,062
1,049,684
25,279,482

42,903,228

20,206,147
862,995
26,626,903

47,696,045

June

18,483,778
1,046,135
22,423,303

41,953,217

16,146,440
1,068,917
24,488,576

41,703,933

19,523,300
880,979
26,133,224

46,537,504
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT
WATER INVENTORY
August 31, 2025

ACTIVITY FOR MONTH

BEGINNING INVENTORY INVENTORY INCREASE / (USAGE) ENDING INVENTORY
acre feet cost/acre ft total value acre feet total value acre feet cost/acre ft total value

Lake Ramona 1392 $ 1605 $ 2,233,778 42 $ 76,578 1433 $ 1612 $ 2,310,356
Reservoirs

Untreated 27 $ 1,786 $ 47,985 2 $ 4,177 29 $ 1,789 $ 52,162

Treated 45 $ 2,202 $ 99,563 2 $ 4,151 47 $ 2207 $ 103,714

Total Reservoirs 72 $ 2,047 $ 147,547 4 3% 8,328 76 $ 2,047 $ 155,875

Total Water Inventory 1,464 $ 1627 $ 2,381,326 46 $ 84,906 1510 $ 1634 $ 2,466,231

Water Inventory

1,600

1,500

1,400

= Treated Reservoirs
= Untreated Reservoirs
® Lake Ramona

1,300

1,200

1,100

1,000
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Regular Board Meeting of October 14, 2025

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: ADOPT A RESOLUTION FOR AUTHORIZATION TO APPLY FOR NEIGHBORHOOD
REINVESTMENT GRANT FUNDS FISCAL YEAR 25/26

Members of the Board:

Purpose
To obtain Board authorization to apply for County of San Diego Neighborhood Reinvestment

Program Grant funds to improve the equestrian facility at Ramona Outdoor Community Center.

Background
The Neighborhood Reinvestment Program provides grant funds to County departments, public

agencies, and to non-profit community organizations for one-time community, social,
environmental, educational, cultural or recreational needs.

San Diego County District 2 Supervisor Joel Anderson, is responsible for allocating $2 million in
Neighborhood Reinvestment Program funding for this fiscal year.

Discussion

The annual Ramona Rodeo and other equestrian events are held in the arena at Ramona
Outdoor Community Center. The District would like to improve the equestrian arena with new
livestock pens, roping chutes and LED lighting.

The lighting project is estimated to cost approximately $300,000 and the pens and chutes are
estimated to cost approximately $200,000. The District is requesting a total of $500,000.

Fiscal Impact
None. If the project is fully funded by the Neighborhood Reinvestment Program grant, there will

be no fiscal impact to the District. If less than full funding is received, the District will need to
determine whether additional grant funds are available or if it will need to allocate part of the
Park’s capital funding in Fiscal Year 2026-2027 to complete this project.
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Recommendation
District staff respectfully recommends the Board approve a resolution to authorize the General

Manager to apply for County of San Diego Neighborhood Reinvestment Program Grant funds.

Prepared and Submitted by: Erica Wolski, General Manager

ATTACHMENT:
Attachment 1 Resolution Authorizing Application for Grant Funding B.1.c. Page 3
Under County of San Diego Neighborhood Reinvestment

Grant Program
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ATTACHMENT 1

RESOLUTION NO. 25-XXXX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
RAMONA MUNICIPAL WATER DISTRICT TO APPLY FOR COUNTY OF SAN
DIEGO NEIGHBORHOOD REINVESTMENT PROGRAM FUNDING

WHEREAS, the County of San Diego Neighborhood Reinvestment Program provides
funding for non-profit corporations and public agencies for certain specified purposes; and

WHEREAS, the Ramona Municipal Water District intends to submit an application to the
County of San Diego for Neighborhood Reinvestment Program funding to support improvements
to the equestrian arena at the Ramona Outdoor Community Center, including the installation of
new lighting, pens, and chutes;

NOW, THEREFORE, be it hereby resolved, that the Board of Directors of the Ramona
Municipal Water District:

Section 1. Confirms that the Ramona Municipal Water District is a public agency under
the laws of the State of California;

Section 2. Approves the filing of an application with the County of San Diego for
Neighborhood Reinvestment Program funding during the County's current fiscal year;
and

Section 3. Authorizes the General Manager, Erica Wolski, or a designated representative,
to sign a grant agreement with the County of San Diego for Neighborhood Reinvestment
funds for the current fiscal year.

ADOPTED, SIGNED, AND APPROVED at a regular meeting of the Board of
Directors of Ramona Municipal Water District held on the 14™ day of October, 2025 by the
following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Jim Hickle

President, Board of Directors
ATTEST: Ramona Municipal Water District
Jim Piva

Secretary, Board of Directors
Ramona Municipal Water District
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.d.
Regular Board Meeting of October 14, 2025

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: BOARD RATIFICATION AND APPROVAL OF GENERAL MANAGER’S EXECUTION
OF CONTRACT TO THE FOUR-PARTY WATER SERVICE AGREEMENT WITH THE
BARONA BAND OF MISSION INDIANS, SAN DIEGO COUNTY WATER AUTHORITY,
AND METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA TO SUPPLY
POTABLE WATER TO THE BARONA RESERVATION

Members of the Board:

Purpose
To obtain ratification and approval by the Board of Directors of the General Manager’'s execution

of the 4-party water service agreement with revisions as needed by the final water service area
survey.

Background/Discussion

The Board approved the draft 4-party water service agreement to supply potable water to the
Barona Band of Mission Indians on June 10, 2025 and authorized the General Manager to submit
the application to the San Diego Local Agency Formation Commission (LAFCO) to start the out of
agency service area agreement. After agreement approval by the District, the agreement was
then sent to the San Diego County Water Authority and the Metropolitan Water District of
Southern California for approval by their Boards. As a result of the review by these agencies, an
updated plat and legal for the water service area was provided that removed the roads from the
water service area as Metropolitan charges a per acre fee for the annexation and the revised
acreage would result in a cost reduction to Barona. The acreage was revised from 1809 acres
(with roads) to 1,784.03 acres (without roads).

Section 4(b) of the agreement included fees to be paid by Barona that were based on 1809 acres
in the June 10, 2025 version of the agreement that the District’'s Board approved. These numbers
were recalculated to be based on 1784.03 acres and are slightly lower than previously approved.
The one time in lieu annexation fee was reduced by approximately $70,000 and the ongoing
annual fee in lieu of property taxes was adjusted by approximately $2,700.

B.1.d. Page 1



(b) Payments to Ramona for Various Fees or Fees in Lieu.

i. Barona shall pay Ramona fee equal to, and in lieu of fees that would have
been paid by Barona had Barona annexed into Ramona:

1)

(@)

Fee in lieu of annexation fee in the amount of $4,995,200 ($2,800
per acre) for the area of Barona Lands to be served (1,784.03 acres)
as shown in Exhibit “A,” to be paid within 30 calendar days of the
Effective Date, or on such schedule and terms as is otherwise
agreed to in writing by Barona and Ramona; and

An annual fee in lieu of property taxes, currently estimated at
$194,456 (Fiscal Year 2024), will be divided into twelfths and the
first 1/12 will be issued concurrently with Barona’s first monthly
water bill following setting of the meter. The in lieu property tax
amount will be prorated the first year based on the month that the
meter is set. The annual fee in lieu of property taxes is calculated
based on Ramona's annual property tax received per year divided
by the acres in Ramona's boundary and multiplied by 1,784.03
(being the approximately 1,784.03 acres of the Barona Lands to be
served). This basis shall be subject to review and revision by
Ramona on an annual basis.

The purpose of this agenda item is to have the Board ratify and approve the final version of the
agreement for General Manager execution.

Fiscal Impact

The acreage reduction has a minor effect on the fees that are anticipated to be collected on an
one time and ongoing basis. The project is projected to have a net positive impact on the District
water funds based on the upfront fees and ongoing fees to be collected.

Recommendation

Staff respectfully recommends that the Board of Directors ratify and approve the General
Manager’s execution of the 4-party water service agreement between Barona, the San Diego
County Water Authority and Metropolitan Water District of Southern California.

Prepared and Submitted by: Erica Wolski, General Manager

ATTACHMENT:
Attachment 1 Agreement for Water Service to the Barona Band of Mission Indians with Exhibits
A & B (Excluding Exhibits C through E) B.1.d. Page 3-66
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ATTACHMENT 1

AGREEMENT FOR WATER SERVICE TO THE
BARONA BAND OF MISSION INDIANS

This Agreement for Water Service to the Barona Band of Mission Indians (“Agreement”)
is made as of the Effective Date set forth herein, by and between the Barona Band of Mission
Indians (“Barona”), a federally recognized Indian Tribe; the Ramona Municipal Water District
(“Ramona”), a California municipal water district operating under the Municipal Water District
Law of 1911 (Water Code section 71000, et seq.); the San Diego County Water Authority
(“Authority”), a county water authority operating under Chapter 45, section 2 of the California
County Water Authority Act; and The Metropolitan Water District of Southern California
(“Metropolitan”), a metropolitan water district organized under the Metropolitan Water District
Act. Collectively, all the foregoing are at times referenced herein as the “Parties.” Collectively,
Ramona, the Authority, and Metropolitan are at times referenced herein as the “Agencies.”

RECITALS

1. Ramona owns and operates a water supply system consisting of water distribution and other
facilities to provide water for municipal, domestic, agricultural, industrial, and other uses.
Ramona is a member agency of the Authority and follows the Authority’s rules and
regulations regarding the service of water.

2. The Authority is a wholesale water supply agency that provides water to its twenty-two (2)
member agencies in the western portions of San Diego County. The Authority is a member
agency of Metropolitan; and follows Metropolitan’s rules and regulations regarding the
service of water.

3. Metropolitan is a wholesale water supply agency that delivers water to twenty-six (26)
member agencies in Los Angeles, Orange, Riverside, San Bernardino, San Diego, and
Ventura counties. Metropolitan was organized and exists to provide wholesale water
service to the 26 public agencies that make up its service area in southern California.
Metropolitan owns and operates the Colorado River Aqueduct, 16 hydroelectric facilities,
nine reservoirs, 830 miles of large-scale pipes and five water treatment plants for importing
water into Southern California and treating it for use by Metropolitan’s member agencies.
Metropolitan also has a participation interest in the State Water Project from which it
imports water.

4. Metropolitan provides wholesale water service to its member agencies for domestic and
municipal uses.

5. Barona is a federally recognized Indian Tribe, exercising sovereign governmental authority
over its territory, all of which is within the County of San Diego, California, the residents
of that territory, and its citizens.

6. Barona’s Water Systems currently consists of six potable water reservoirs, providing five
pressure zones and a treated storage capacity of 3.9 Million Gallons supplied by 34
groundwater wells, including 11 active potable water wells that are chlorinated, 2 golf
course wells that provide groundwater seasonally, and 21 wells that are either abandoned

10050.00002\44253267.1
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or inactive due to poor production and/or water quality. Barona’s potable system currently
serves 282 homes and approximately 14 business/community entities including the Tribal
Government Building, Community Centers, Museum, Senior Center, charter school and
other educational facilities, Fire Station, Tribal Enforcement, Casino, Hotel, parks, various
offices, and athletic and support facilities, all located on the Barona Lands and not
providing water to, or receiving water from, any source external to the Barona Lands. All
potable delivered water meets standards of the Environmental Protection Agency.

As a sovereign tribal government, Barona has developed, and may develop further, its own
local and imported water supplies, to use as it deems appropriate.

California Water Code section 71611.5 (“Water Code section 71611.5”) permits Ramona
to provide Barona with water service under substantially the same terms and conditions
applicable to other Ramona customers. As a condition of water service, Barona must
among other things, accept, by agreement, all terms of, and payments (including service
payments) to the Agencies, as if the Indian lands to be served, defined as Barona Lands
below, were fully annexed into each of the Agencies. Additionally, Ramona must apply to
the San Diego County Local Agency Formation Commission (“SD LAFCO”) in order to
extend water service to Barona, which approval must be granted by SD LAFCO pursuant
to Water Code section 71611.5. SD LAFCO may also impose conditions subject to the
limitations set forth in Water Code section 71611.5.

Ramona has the capability to convey potable water to the Barona Indian Reservation,
pursuant to Water Code section 71611.5, and Barona requests that Ramona provide water
service to an approximately 1,809 acre portion of the overall Barona Reservation (“Barona
Lands”™), as fully described in the legal description attached hereto as Exhibit “A” to this
Agreement, and depicted in the map attached hereto as Exhibit “B” to this Agreement,
which exhibits by this reference are incorporated herein. The entire Barona Reservation is
currently over 7,000 acres in size. Also, as set forth in Exhibits “A” and “B,” when the
acreage of Wildcat Canyon Road was excluded from Metropolitan’s connection fee
calculations, pursuant Metropolitan’s standard customer practice, the resulting total water
service area is approximately 1,784.03 acres.

Pursuant to the water supply feasibility study dated September 20, 2022 (“Water Study™)
and the Preliminary Design Report dated June 2022, (“Preliminary Design Report™),
commissioned by Barona, attached hereto as Exhibit “C” and Exhibit “D,” respectively,
and by this reference incorporated herein, additional infrastructure is needed to provide
water service to, and provide the necessary flow rates for, the Barona Lands. Should
Barona’s desired flow rates increase, Ramona may require reasonable additional studies
and/or infrastructure improvements. Any such studies, conducted with input from Barona,
will determine whether additional infrastructure is required to meet Barona’s desired flow
rate increase.

The Parties desire to define the terms and conditions under which Barona shall receive
water service from Ramona, in addition to the applicable rules and regulations of the
Agencies, as required by Water Code section 71611.5.

10050.00002\44253267.1
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ATTACHMENT 1

11.  Water Code section 71611.5 and this Agreement require the Agencies to provide water
service to the Barona Lands on substantially the same terms that would apply if the
Agencies had fully annexed them.

12.  The Parties agree that the foregoing recitals are a substantive and enforceable part of this
Agreement and desire in this Agreement to provide for water service to the Barona Lands
and to set forth terms and conditions that will govern such service.

NOW THEREFORE, the Parties agree as follows:

AGREEMENT

A. PROVISIONS PERTAINING TO PROVISION OF WATER SERVICE TO
BARONA LANDS BY RAMONA

1. Service on Substantially the Same Terms. Subject to the requirements and

preconditions set forth herein, Ramona shall provide water service to the Barona
Lands upon substantially the same terms as Ramona establishes, amends from time
to time, and generally applies to its customers, as defined in this Agreement and as
set forth in Ramona’s Legislative Code and other applicable Ramona policies, or
as may be established by federal or state laws, regulations, orders or rules.

2. Water Service.

(@)

()

(©

10050.00002\44253267.1

Quantity of Water Delivered and Water Delivery Points. Barona shall
accept for use on the Barona Lands water delivered through a 6-inch meter
installed at the distribution point (“Delivery Point”), identified in Exhibit
“E” of this Agreement, attached hereto and by this reference incorporated
herein, at a maximum flow rate of 854 gallons per minute (“gpm”) (average
day demand 860 acre feet per year (“AFY”)). However, in the future,
Ramona can deliver water through an 8-inch meter at the Delivery Point at
a maximum flow rate of 1,488 gpm (average day demand 1,500 AFY),
subject to the requirements in Section A.4.

Quality of Water Delivered. Water delivered by Ramona to Barona shall
meet applicable water quality standards established by the State Water
Resources Control Board’s Division of Drinking Water, the State of
California, or other applicable federal or state laws regulations, orders or
rules, governing the consumption of water by humans or other domestic
uses at the Delivery Point. Barona agrees and acknowledges that Ramona
shall not be responsible for water service or water quality downstream of
the Delivery Point and that Barona shall be solely responsible for water
service, distribution, storage, and water quality within Barona’s Water
System and within the Barona Lands.

Flow Changes; Notification. Barona shall notify Ramona of any water flow
delivery changes, by calling and/or emailing the Systems Division of
Ramona’s Water Operations Department at least thirty (30) minutes prior
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to the Authority’s established flow change request deadlines, which at the
time of execution of this Agreement are at 0800/1400/2000. Barona
acknowledges that Ramona may stop delivery of water to Barona as a result
of any Authority scheduled aqueduct shutdowns or any unforeseen
emergency for the duration of repairs.

3. Rate, Deposit, Billing, and Payment.

(@)

(b)

(©)

Ramona shall bill Barona on a billing cycle, pursuant to the provisions of
the Ramona Legislative Code. The cost for water and the payment thereof
shall be made at the then applicable rates established by Ramona and in
accordance with the Ramona Legislative Code, and shall include any pass-
through charges collected by Ramona for the Authority or Metropolitan,
and in-lieu fees equivalent to the taxes Ramona generally collects from
taxable entities on behalf of the Authority or Metropolitan, which the Parties
acknowledge may be revised from time to time in accordance with law and
with prior notice to and consultation with Barona.

Upon the setting of the meter and delivery of water to Barona Lands, Barona
shall pay to Ramona the estimated water costs of two (2) months” worth of
water to create a security deposit (“Barona Security Deposit”) with
Ramona. The Barona Security Deposit shall be subject to review every 5
years and as a result of the review, after consultation with Barona, may be
increased or decreased by Ramona from time to time to account for changes
in Ramona’s rates and Barona’s monthly usage.

If Barona fails to make payment to Ramona by the due date specified in the
applicable Ramona monthly billing statement (including failure to pay the
annual fee in lieu of property taxes specified in Paragraph A.4(b)(i), below),
Ramona will follow the procedures required in the Ramona Legislative
Code pertaining to discontinuance of service. Should water service be
discontinued because of non-payment, any unpaid water delivery charges
shall be deducted from the Barona Security Deposit. Upon cessation of
water delivery services to Barona Lands, and upon deduction of all
appropriate charges from the Barona Security Deposit, any funds remaining
in the Barona Security Deposit shall be refunded to Barona. In the event that
funds in the Barona Security Deposit are insufficient, Barona shall
reimburse Ramona for any amounts owed for water delivery services under
this Agreement.

4, Required Infrastructure; Payment of Administrative and Investigatory Costs and

other Fees.

(@)

10050.00002\44253267.1

Required Infrastructure. As set out in the Water Study and Preliminary
Design Report further infrastructure is required to serve the Barona Lands
at or below the flow rate described in Paragraph A.2.(a). Barona will
reimburse Ramona for all costs associated with designing and constructing
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the necessary infrastructure improvements (including the cost of
environmental review) to Ramona’s water distribution system to provide
water service to the Barona Lands. Consistent with advanced deposits
Ramona requires of other customers, Ramona may require Barona to
provide an advanced deposit from which Ramona may draw to pay the costs
described above. While at the time of execution of the Agreement the
necessary infrastructure improvements to provide water service to the
Barona Lands include only installation of a meter and upsizing of a water
distribution pipeline (both as specified below), Barona agrees and
acknowledges that any additional necessary improvements to provide water
service to the Barona Lands will be paid for by Barona.

i. Meter Size and Costs.

Barona shall pay for all fees, costs, and charges associated with,
including costs for installation of, a 6-inch meter at the Delivery
Point, including the Ramona Capacity Fee set out in Paragraph
A.4(b) below, and the then applicable Authority System Capacity
Charge and Authority Treatment Capacity Charge immediately
prior to the setting of the meter. In addition, Barona shall upsize the
6-inch meter to an 8-inch meter upon any of the below listed
circumstances and shall pay the then applicable fees, costs, and
charges associated with the 8-inch meter. If/when required to upsize
its meter, Barona will receive a credit from Ramona and the
Authority for the previously paid Authority System Capacity Charge
and Authority Treatment Capacity Charge for the existing 6-inch
meter. Barona may coordinate with Ramona on installation of the
upsized meter, or may provide a deposit to Ramona for Ramona to
purchase and install the upsized meter on Barona's behalf.

(1) If during any calendar year, the average annual daily demand
(*ADD”) or maximum daily demand (“MDD”) flow for water
service to the Barona Lands exceeds the ADD and/or MDD
flow delivered through the 6-inch meter.

(2) If the actual flows delivered through the 6-inch meter cause
physical damage to the meter or result in erroneous readings.

In the event Barona desires to initiate any project that would require
increased ADD or MDD flow above the flow that can be delivered
through an 8-inch meter, Barona shall complete a preliminary
application for water service and complete an Application for Water
System Evaluation to initiate the review and evaluation by Ramona
on Ramona’s ability to provide the requested additional flow. In
such an instance, Barona shall pay for any and all Ramona costs to
complete the Water System Evaluation. Any additional fees, costs,
and charges associated with the Barona’s additional flow needs shall
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be paid for by Barona, as set out in Paragraph A.4(b) or as otherwise
agreed to in writing by Barona and Ramona.

Mt. Woodson Pipeline Upgrade.

Barona shall pay a portion of the construction cost associated with
upsizing Ramona's existing 18-inch Mt. Woodson Pipeline to a 30-inch
pipeline. The construction cost is currently estimated at $8,469,213 and
Barona's ultimate contribution will be based on a cost share of 25.9%
(currently $2,193,526) of the final construction cost, which share of the
construction cost shall be made within 30 calendar days of the Effective
Date, or on such schedule and terms as is otherwise agreed to in writing
by Barona and Ramona. Ramona shall be responsible for payment of
all costs associated with the design, inspection, construction
management and other soft costs of the Mr. Woodson Pipeline upgrade
project, and for 74.1% of the final construction cost.

Payments to Ramona for Various Fees or Fees in Lieu.

Barona shall pay Ramona fee equal to, and in lieu of fees that would
have been paid by Barona had Barona annexed into Ramona:

1) Fee in lieu of annexation fee in the amount of $4,995,200
($2,800 per acre) for the area of Barona Lands to be served
(1,784.03 acres) as shown in Exhibit “A,” to be paid within
30 calendar days of the Effective Date, or on such schedule
and terms as is otherwise agreed to in writing by Barona and
Ramona; and

@) An annual fee in lieu of property taxes, currently estimated
at $194,456 (Fiscal Year 2024), will be divided into twelfths
and the first 1/12 will be issued concurrently with Barona’s
first monthly water bill following setting of the meter. The
in lieu property tax amount will be prorated the first year
based on the month that the meter is set. The annual fee in
lieu of property taxes is calculated based on Ramona's
annual property tax received per year divided by the acres in
Ramona's boundary and multiplied by 1,784.03 (being the
approximately 1,784.03 acres of the Barona Lands to be
served). This basis shall be subject to review and revision by
Ramona on an annual basis.

Barona shall pay Ramona the Ramona Capacity Fee for a 6-inch
meter, as established and adopted at its December 12, 2023 Board
Meeting (effective February 10, 2024), which fee shall be paid
immediately prior to the setting of the meter. Payment of the

B.1.d. Page 8



(©)

ATTACHMENT 1

Ramona Capacity fee is a condition precedent to the delivery of
water by Ramona to the Barona Lands.

iii. Adjustments to Various Fees or Fees in Lieu: In addition to the
above, Barona shall notify Ramona prior to commencing any project
that would require reassessment and/or recalculation of any fees
paid by Barona in lieu of Ramona’s annexation fee, in lieu of
property taxes, or capacity fee.

Administrative and Investigatory Costs. Ramona will provide Barona with
a written invoice setting forth the amount of the administrative and
investigatory costs and other fees and the calculations made in determining
the amount of such costs and fees, which fees shall be paid by Barona prior
to commencement of water service under this Agreement.

5. Water Meter(s) Accuracy. If either Ramona or Barona determines that the meter

installed at a Delivery Point is suspected of improper operation, either party may
request it be tested for accuracy. An estimate of the actual water flow may be made
in the event a meter is found to be inaccurate. Barona will be billed for estimated
uses as follows:

(@)

(b)

(©)

(d)

10050.00002\44253267.1

If Barona requests that the meter be tested for accuracy, Barona may request
an independent test in which case all costs of the test will be assumed by
Barona. Barona may request Ramona to perform the test. If Ramona is to
perform the test, a deposit representing the cost to test a meter shall be
placed with Ramona to cover the cost of the test. Ramona will provide
Barona with an estimate to test the meter.

If it is found that the meter does not register within an allowable three
percent (3%) of the actual flow, another meter will be installed by Ramona,
the deposit returned to Barona, and an upward or downward adjustment
made to Barona's bills to reflect the actual flow for the preceding twelve
(12) months.

In no event shall Ramona be responsible for payment of any costs related to
required testing and calibration of individual meters located within the
boundary of the Barona Lands.

State laws regarding cross connection do not apply on Barona lands and
therefore, Ramona will not review Barona’s water system and connections
downstream of the Delivery Point for cross connections and backflow
incidents. However, Ramona is required to prevent backflow from Barona
into the Ramona water system at the Delivery Point in order to meet state
law. The meter facility at the Delivery Point, as depicted in Exhibit “C”
includes two single check valves as the proposed operating pressure of the
meter facility exceeds the pressure that can be handled by a testable
backflow preventer, such as a double check (“DC”) valve or a reduced
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pressure principle backflow device (“RP”). It is Barona’s responsibility to
maintain and service these two single check valves as they are located
downstream of the Delivery Point. Ramona’s supervisory control and data
acquisition (i.e., SCADA) system will continue monitor flow through the
meter at the Delivery Point. If backflow is detected, Ramona will shut off
water flow at the Delivery Point and cease providing water to Barona until
the backflow issue can be remedied. This remedy may include installation
of a testable DC or RP backflow preventer. In the event a testable backflow
device is installed, Barona will be required to comply with Ramona’s
Legislative Code and the State Water Resources Control Board’s Cross
Connection Policy Handbook regarding backflow installation and testing,
as both may be revised from time to time.

6. Access to the Meter Facility. The pipeline and the meter facility required to serve
water to the Barona Lands are located in San Diego County right-of-way. The meter
facility, depicted in Exhibit “E,” Delivery Point, is owned by both Barona and
Ramona, and from time to time Barona or Ramona may need to access and/or
conduct work on or around their portion of the meter facility. Accordingly, Barona
and Ramona agree to provide notice to the other prior conducting work on or around
their portion of the meter facility, as follows:

@) In the event of an emergency, Barona and Ramona shall provide as much
notice as feasible to the other, and shall limit entry to the meter facility only
to employees acting in the course and scope of their employment by, or
agent acting on behalf of, Barona or Ramona, as the case may be, and shall
limit entry only to those areas necessary to address the emergency.

(b) For non-emergency work, Barona and Ramona shall provide the other with
at least Forty-Eight (48) hours written notice of its prior to conducting work
on or around the meter facility.

Ramona and Barona each agree to make repairs to the meter facility. including its
enclosure, caused by its actions or inactions and to share costs associated to the
meter facility including its enclosure not caused by either Ramona or Barona. The
Authority and Metropolitan shall only be permitted access to the meter facility upon
48 hours written notice to Barona and Ramona.

7. Environmental Review. Barona and Ramona have worked cooperatively, pursuant
to the October 27, 2023 Memorandum of Understanding for the “Ramona/Barona
Tribe Potable and Recycled Water Infrastructure Project Finding of No Significant
Impact/Mitigated Negative Declaration” by and between Barona and Ramona,
regarding the environmental review process.

B. BARONA PAYMENTS TO THE COUNTY WATER AUTHORITY

1. Barona shall pay to the Authority all initial and ongoing fees and charges that would
apply if the Barona Lands were fully annexed into the Authority’s service area,
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including but not limited to any annexation application fee, and meter and capacity
fees payable through Ramona. The Authority shall directly invoice Barona for the
annexation application fee, if any, prior to or promptly upon execution of this
Agreement.

2. Barona shall also pay to the Authority—in lieu of any taxes, property-related
assessments, other property-related charges, and standby charges—the same
amounts that are charged by the Authority to other customers of Ramona. Barona
and the Authority hereby acknowledge that though the Water Authority does not
have the right to levy on the Barona Lands, this in-lieu payment agreement is a
contractually binding obligation by Barona to pay the same amounts as other
customers of Ramona as if the Barona Lands were subject to such taxes, levies, or
charges. Such amounts shall be billed by the Authority to Ramona and passed-
through to Barona pursuant to Paragraph A.3 of this Agreement.

3. For purposes of calculating the Authority’s preferential right to purchase water
pursuant to Section 135 of the Metropolitan Water District Act (Stats. 1969, Ch.
209, as amended), the Authority’s payments to Metropolitan in lieu of taxes and
other assessments for the capital cost and operating expense of Metropolitan’s
works that would otherwise be payable on the Barona Lands, but for their tax
exempt status, shall be included. Nothing in this Agreement affects Metropolitan’s
right to include any of its rate components, including but not limited to the
Readiness-to-Serve Charge and Capacity Charge, in its preferential right
calculation.

C. BARONA PAYMENTS TO METROPOLITAN

1. Barona shall pay to Metropolitan a Connection Fee for the extension of
Metropolitan’s service area that is calculated in the same manner, and paid in lieu
of, the annexation fee charged by Metropolitan. This fee shall equal the sum of the
present value of the amount equivalent to the ad valorem taxes that would apply
but for the status of Barona Lands as Indian lands and the processing fee established
by Metropolitan Administrative Code section 3100(b)(7) and an amount equal to
the annexation charge that would be due on the total acreage of the Barona Lands
using the per-acre charge formula set forth in Metropolitan Administrative Code
sections 3300 and 4301. If paid in 2025 and based on the approximately 1,784.03
acres of the Barona Lands, the fee is estimated to be approximately $14,824.008.
Barona elected to pay Metropolitan’s Connection Fee, including its annexation fees
and charges and in lieu ad valorem taxes, over time as set forth in the Agreement
for Payment for Water Service to the Barona Band of Mission Indians (“Payment
Agreement”), between Barona and Metropolitan, which is incorporated herein by
reference. Metropolitan will calculate the fee immediately following approval by
SD LAFCO as required in the Metropolitan Administrative Code. As set forth in
the Payment Agreement, an upfront payment is due within 30 days of approval of
this Agreement by SD LAFCO. Barona acknowledges that Metropolitan’s per-acre
annexation charge is recalculated pursuant to the Metropolitan Administrative
Code each January 1 and the applicable rate in place when SD LAFCO approves
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this Agreement will apply for final Connection Fee calculations. Metropolitan will
provide Barona with a written invoice setting forth the amount of the fee and the
calculations made in determining the fee. Timely payments of Metropolitan’s
Connection Fee pursuant to the Payment Agreement is a condition precedent to the
delivery of water to the Barona Lands.

2. Except as provided in Paragraph C.1 above and in recognition of the sovereignty of
Barona, Metropolitan shall not charge Barona any other processing fees, property-
related assessments, or other property-related charges that would normally be
imposed for the annexation of land, in connection with the procedures for obtaining
approvals required for execution and implementation of this Agreement and the
extension of the Ramona, Authority, and Metropolitan service areas and, to the
extent required and not provided otherwise herein, Metropolitan hereby expressly
waives all such property-related fees, assessments, and charges that are not charged
to other customers of Ramona.

D. GENERAL PROVISIONS PERTAINING TO PROVISION OF WATER SERVICE
TO BARONA LANDS APPLICABLE TO ALL PARTIES

1. Consistent with Water Code section 71611.5(b)(3), provided that all terms and
payments are substantially the same as those applicable to other customers of
Ramona, Barona hereby accepts all terms of, and payments (including service
payments) to the Agencies, as if the Barona Lands were fully annexed into the
service areas of the Agencies, which terms and payments are also a condition of
continued service by Ramona and by the Authority, which supplies water to
Ramona, and Metropolitan, which supplies water to the Authority.

@ Conservation. The Parties agree that water service to the Barona Lands is
subject to the Agencies’ rules and regulations, administrative codes, and
other applicable policies, including but not limited to any water use or
volume restrictions imposed by the Agencies or as may be established by
federal or state laws, regulations, orders, or rules generally applicable to the
customers of Ramona, as amended over time. While water is furnished to
Barona pursuant to this Agreement, Barona shall be bound by and subject
to all applicable provisions of the Ramona Legislative Code related to water
conservation, which may include but shall not be limited to, Chapter 7.40
(Water Conservation), Chapter 7.08 (Water System Failure), and Section
7.04.030 (Water Use), as well as all water conservation requirements
established and/or imposed by the State of California or the Authority on
Ramona and/or its customers.

2. Consistent with Water Code section 71611.5(b)(1) & (2), Barona represents and
warrants that it has complied with all federal and tribal laws, and acquired all
federal and tribal approvals necessary for Ramona to provide water service to the
Barona Lands on substantially the same terms applicable to customers of Ramona.

10050.00002\44253267.1
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3. The Parties expressly agree that the water provided by Ramona includes water
provided by Metropolitan, and that the water service to Barona is subject to
Sections 3104(b), 4200, and 4509 of Metropolitan’s Administrative Code to the
same degree as water service to Ramona’s other customers. Except upon the terms
and conditions specifically approved by the Board of Directors of Metropolitan,
Barona agrees that it will not use water sold and delivered by Metropolitan in any
manner which intentionally or avoidably results in the direct or indirect benefit of
areas outside Metropolitan’s service area including the Barona Lands, including
use of such water outside Metropolitan’s service area including the Barona Lands
or use thereof within Metropolitan’s service area including the Barona Lands in
substitution for other water outside Metropolitan’s service area including the
Barona Lands. For clarity, Barona agrees not to sell water from the potable water
system on the Barona Lands outside the Barona Reservation and use Metropolitan
water in its place.

4. Payment to the Agencies for Water Service. Barona shall pay Ramona in
accordance with the terms and conditions of Paragraph A.3, above; Ramona shall
pay the Authority, which shall in turn pay Metropolitan for all water purchased
from Metropolitan that is delivered by Ramona to Barona at the applicable rates
charged by Metropolitan and/or the Authority. Payments due from Ramona to the
Authority or from the Authority to Metropolitan shall be made in accordance with
the Authority’s and Metropolitan’s Administrative Codes, respectively.

6. Payment of Administrative and Investigatory Costs and other Fees. Barona shall
pay to the Agencies substantially the same administrative, processing,
investigation, and review costs charged to other customers, including the costs of
water supply and infrastructure studies required to provide water service to the
Barona Lands, and any environmental review that may be required. Additionally
Barona shall pay for all costs associated with applying to SD LAFCO for its
approval of this Agreement, including but not limited to any SD LAFCO fees.

7. Specific Indemnification for Provision of Water Service to the Barona Lands.
Barona will defend, indemnify, and hold harmless the Agencies from any and all
legal challenges to the Agencies’ provision of water service specifically to the
Barona Lands, including but not limited to the following:

@ challenges to rate structures, costs, or fees for the provision of water to the
Barona Lands;

(b) challenges to the authority of the Agencies to provide water to the Barona
Lands;

(©) challenges to any decision of the Agencies regarding the availability of
water for service to the Barona Lands;

(d) challenges to environmental compliance for the provision of water to the
Barona Lands or entering into this Agreement; and

10050.00002\44253267.1
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challenges to Barona’s having complied with all federal and tribal laws, and
having acquired all federal and tribal approvals necessary for Ramona to
provide water service to the tribal lands, or entering into this Agreement.

8. Dispute Resolution and Limited Waiver of Sovereign Immunity.

(@)

(b)

(©)

(d)

10050.00002\44253267.1

This Section shall govern the resolution of all disputes or claims between
one or more of the Agencies and Barona that arise from this Agreement,
other than disputes arising out of non-payment or late payment by Barona
to Ramona for water delivery services, which shall be subject to the
provisions in Paragraph A.3.

Disputes between the Agencies that do not include Barona, including non-
payment or late payments between them, shall be subject to their respective
agreements, administrative codes, and applicable state and federal law, and
shall not affect water service to the Barona Lands.

Barona hereby grants to the Agencies a limited waiver of its immunity from
suit solely for enforcement of this Agreement, subject to strict compliance
with the following limitations. The limited waiver is only for the benefit of
the Agencies, and not for any other individual or entity, including without
limitation, employees, contractors, and agents of the Agencies. All claims
must be provided in writing to the other Parties to this Agreement at least
sixty (60) days prior to filing a complaint in court, during which time the
statute of limitations shall be tolled. The limited waiver shall only be valid
as to complaints filed in U.S. District Court for the Southern District of
California, the California Superior Court for the County of San Diego, or—
by agreement of all the Parties involved—in a tribal court of competent
jurisdiction or an arbitration or mediation service. The limited waiver shall
only apply to complaints for the interpretation, violation, or breach of this
Agreement, and shall only apply to the remedies for breach of contract,
including equitable remedies and actual damages, and shall not include
punitive or exemplary damages or termination of this Agreement except as
expressly provided otherwise in this Agreement. The limited waiver is
granted by the tribal government of the Barona Band of Mission Indians,
and does not extend to any other tribal entities, authorities, or enterprises,
or any Tribal officer, Councilmember, employee or agent.

Available Remedies. Termination of the Agreement is not a remedy except
where termination is expressly provided for in this Agreement. The Parties
acknowledge that in the event a final monetary judgment for breach of the
Agreement is entered against Barona, no judgment lien shall be enforceable
against any Barona Lands, but as a non-exclusive remedy water deliveries
provided pursuant to this Agreement may be suspended by the Agencies
until the judgment is paid in full.

B.1.d. Page 14
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9. Termination and Survival. Except as otherwise provided herein, this Agreement
may only be terminated by a Party in the event of breach of the Agreement, by
mutual written agreement of the Parties, or as otherwise required by law.

@ If a Party (“Claimant”) reasonably concludes that one or more Parties
(“Respondent™) is in breach of this Agreement, that Claimant must first
schedule and conduct an informal in-person conference with a senior officer
of the Respondent (other than that Party’s legal counsel) in an effort to
resolve the Claimant’s Claim informally. Such conference will occur
within 15 days after the Claimant contacts the Respondent to schedule the
in-person conference. If such an in-person conference does not resolve the
Claimant’s claim, then the Claimant may inform all Parties of its
conclusions and the evidence therefor in writing (“Notice of Breach”). A
Respondent shall have sixty (60) days from receipt of the Notice of Breach
to cure the breach or demonstrate that it is not in breach. If a Respondent
remains in breach after the sixty (60) day period, a Claimant may give notice
in writing to all Parties of its intent to terminate this Agreement (“Notice of
Termination™). The provisions of this Agreement governing the Parties’
financial obligations and allocation of liability, as well as the general
provisions, shall continue until the specified obligations have been fulfilled.
The remainder of the Agreement shall terminate sixty (60) days after all
Parties receive the Notice of Termination.

(b) If the Barona Lands, or any portion thereof, lose their character as Indian
lands, water deliveries to the Barona Lands may be reduced by the average
annual amount used during the previous five (5) years on those Barona
Lands that no longer qualify as Indian lands upon sixty (60) days’ notice to
all Parties. Nothing herein shall interfere with future full annexation of such
former Indian lands.

10. Integration. This Agreement, including the attached Exhibits, represents the entire
understanding of the Parties as to those matters contained in it, and supersedes and
cancels any prior oral or written understandings, promises or representations with
respect to those matters covered in it. This Agreement may not be modified or
altered except in writing signed by all Parties.

11. No Third-Party Beneficiaries. Nothing in this Agreement shall confer any rights
upon any person or entity which is not a party to this Agreement.

12. Notice. Any written notice or instrument required to be given or delivered by this
Agreement other than Service of Process as set forth above, may be given or
delivered by depositing the same in any United States Post Office, certified mail,
return receipt requested, postage prepaid, addressed to the following or their
respective successors in office:

10050.00002\44253267.1
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Barona: Raymond Welch, Chairman
Barona Band of Mission Indians
1095 Barona Road
Lakeside, California 92040

Art Bunce

Counsel

Barona Band of Mission Indians
P.O. Box 2516

Escondido, CA 92033

Ramona: Erica Wolski, P.E.
General Manager
Ramona Municipal Water District
105 Earlham Street
Ramona, California 92065

Jennifer Lyon

General Counsel

McDougal Love Boehmer

Foley Lyon & Mitchell

La Mesa Village Plaza

8100 La Mesa Boulevard, Suite 200
La Mesa, CA 91942

Authority San Diego County Water Authority
General Manager
4677 Overland Ave
San Diego, CA 92123

San Diego County Water Authority
General Counsel

4677 Overland Ave

San Diego, CA 92123

Metropolitan General Manager
The Metropolitan Water District of Southern California
P.O. Box 54153
Los Angeles, CA 90054-0153
officeofthegeneralmanager2@mwdh20.com

13. Uncontrollable Force. No Party shall be considered to be in default in the
performance of any of its obligations under this Agreement when a failure of
performance shall be due to an uncontrollable force. The term “uncontrollable
force” shall mean an action of the elements, the act or threat of any public enemy;
Acts of God; court order; war and war defense conditions; and strikes or other labor

10050.00002\44253267.1
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disputes; or other causes beyond its control. Each Party shall use reasonable
diligence to avoid any such delay or default and to resume performance under this
Agreement as promptly as possible after any such delay or default. However,
nothing contained herein shall be construed so as to require a Party to settle any
strike or labor dispute in which it may be involved. A Party rendered unable to
fulfill any of its obligations under this Agreement by reason of an uncontrollable
force shall give prompt written notice of such fact to the other Parties and shall
exercise due diligence to remove such inability to the fullest extent practicable with
all reasonable dispatch.

Severability. In the event any one of the provisions of this Agreement shall for any
reason be held invalid, illegal or unenforceable, the remaining provisions of this
Agreement shall be unimpaired, and the invalid, illegal or unenforceable
provision(s) shall be replaced by a mutually acceptable provision, which being
valid, legal and enforceable, comes closest to the intention of the Parties underlying
the invalid, illegal or unenforceable provision.

Assignment. In no event shall this Agreement be assigned by any Party without
first obtaining the prior written consent of all other Parties.

Waiver. No covenant, term or condition of this Agreement shall be deemed to be
waived by any Party hereto unless such waiver is in writing and executed by the
Party making the waiver. No waiver of any breach of any of the terms, covenants
or conditions of this Agreement shall be construed or held to be a waiver of any
succeeding or preceding breach of the same or any other term, covenant or
condition contained herein.

Preparation of Agreement. The terms and conditions contained herein shall not be
construed in favor of or against any Party, but shall be construed as if all parties
prepared the Agreement.

Execution of Agreement. This Agreement shall not be deemed to have been
accepted and shall not be binding upon any Party until duly authorized officers of
all Parties have executed it.

Counterparts. This Agreement may be signed in counterparts, and copies, faxes or
e-mail signatures shall constitute an original.

Effective Date. Following execution by the Parties, Ramona shall apply to SD
LAFCO for approval of this Agreement pursuant to Water Code section 71611.5.
This Agreement shall be effective on upon the date of approval by the SD LAFCO
(“Effective Date™).

10050.00002\44253267.1
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IN WITNESS WHEREOF, the Parties have executed this AGREEMENT FOR WATER

SERVICE TO THE BARONA BAND OF MISSION INDIANS.

BARONA BAND OF MISSION INDIANS

Raymond Welch Date
Tribal Chairman

Approved as to form:

Art Bunce
Counsel

RAMONA MUNICIPAL WATER DISTRICT

Erica Wolski, P.E. Date
General Manager

Approved as to form:

Jennifer Lyon
General Counsel

Paula C. P. de Sousa
Special Counsel

SAN DIEGO COUNTY WATER AUTHORITY

Dan Denham Date
General Manager

Approved as to form:

David Edwards
General Counsel

METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

Deven N. Upadhyay Date
General Manager

Approved as to form:

Marcia Scully
General Counsel

10050.00002\44253267.1
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Exhibit A
Legal Description
Barona Reservation
Water Service Agreement

Page 1 of 35 Pages
Real property in the County of San Diego, State of California, described as follows:
Those portions of the Rancho Barona, as shown on the map filed as Licensed Survey 191; and those
portions of Sections 26, 27, and 28 of Township 14 South, Range 1 East, San Bernardino Base &
Meridian, as shown on the map filed as Record of Survey No. 17046, records of said County, more
particularly described as follows:
Parcel 1
Commencing at the point designated as number 10021 on Record of Survey No. 17046, being the corner
common to Sections 1 and 2, T14S, R1E, SBM and Sections 35 and 36, T13S, R1E, SBM, marked with an
iron pipe and brass cap monument as shown on Sheet 2 of said Record of Survey No. 17046, being the

northerly terminus of that certain course shown as “N0°15’20”E 5448.01” on said Record of Survey;

Thence along said course, South 00°15'20" West, 265.30 feet a distance of 659.33 feet to the True Point
of Beginning;

Thence 1%, returning along said course, North 00°15'20" East, a distance of 265.30 feet;

Thence 2", leaving said course, South 88°52'18" East, a distance of 135.08 feet;

Thence 3™, South 34°06'53" East, a distance of 306.78 feet;

Thence 4™, South 88°23'37" West, a distance of 308.42 feet to the True Point of Beginning.

Containing 1.33 acres, more or less.

Parcel 2

Commencing at the point designated as number 10021 on Record of Survey No. 17046, being the corner
common to Sections 1 and 2, T14S, R1E, SBM and Sections 35 and 36, T13S, R1E, SBM, marked with an
iron pipe and brass cap monument as shown on Sheet 2 of said Record of Survey No. 17046, being the
northerly terminus of that certain course shown as “N0°15’20”E 5448.01” on said Record of Survey,
which course has a bearing of North 00°15’20” East for the purposes of this description;

Thence South 47°41'38" East, a distance of 1432.00 feet to the True Point of Beginning;

Thence 1%, South 60°22'54" East, a distance of 83.85 feet;

Thence 2", South 10°01'23" East, a distance of 79.21 feet;

Thence 3™, South 52°33'31" West, a distance of 115.41 feet;

Thence 4™, North 64°57'06" West, a distance of 87.44 feet;

Job No. 0322-00717
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Thence 5™, North 05°54'04" West, a distance of 87.51 feet;

Thence 6™, North 54°52'43" East, a distance of 113.90 feet to the True Point of Beginning.

Containing 0.53 acres, more or less.

Parcel 3

Commencing at the point designated as number 10021 on Record of Survey No. 17046, being the corner
common to Sections 1 and 2, T14S, R1E, SBM and Sections 35 and 36, T13S, R1E, SBM, marked with an
iron pipe and brass cap monument as shown on Sheet 2 of said Record of Survey No. 17046, being the
northerly terminus of that certain course shown as “N0°15’20”E 5448.01” on said Record of Survey,
which course has a bearing of North 00°15’20” East for the purposes of this description;

Thence South 40°42'35" East, a distance 2180.02 feet to the True Point of Beginning;

Thence 1%, North 73°54'58" East, a distance of 366.79 feet;

Thence 2", South 56°40'09" East, a distance of 119.98 feet;

Thence 3™, South 30°43'01" East, a distance of 174.40 feet;

Thence 4™, South 04°46'30" East, a distance of 140.41 feet;

Thence 5%, South 37°30'38" West, a distance of 85.35 feet;

Thence 6%, South 59°58'34" West, a distance of 210.26 feet;

Thence 7%, South 29°04'59" East, a distance of 127.95 feet;

Thence 8™, South 60°48'53" West, a distance of 116.82 feet;

Thence 9%, North 29°34'42" West, a distance of 263.96 feet;

Thence 10%", North 63°20'35" East, a distance of 128.30 feet;

Thence 11%, North 28°35'23" West, a distance of 248.66 feet;

Thence 12", North 58°03'48" West, a distance of 170.88 feet to the True Point of Beginning.

Containing 4.23 acres, more or less.

Job No. 0322-00717
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Parcel 4

ATTACHMENT 1

Commencing at the point designated as number 10021 on Record of Survey No. 17046, being the corner
common to Sections 1 and 2, T14S, R1E, SBM and Sections 35 and 36, T13S, R1E, SBM, marked with an
iron pipe and brass cap monument as shown on Sheet 2 of said Record of Survey No. 17046, being the
northerly terminus of that certain course shown as “N0°15’20”E 5448.01” on said Record of Survey,
which course has a bearing of North 00°15’20” East for the purposes of this description;

Thence South 76°20'39" East, a distance of 3679.74 feet to the True Point of Beginning;

Thence 1%, North 82°27'07" East, a distance of 251.84 feet;
Thence 2", South 47°18'03" East, a distance of 187.85 feet;
Thence 3", North 54°17'52" East, a distance of 161.76 feet;
Thence 4™, North 08°52'03" East, a distance of 208.32 feet;
Thence 5™, North 67°37'04" East, a distance of 452.88 feet;
Thence 6™, North 16°25'43" East, a distance of 118.36 feet;
Thence 7™, North 54°44'16" East, a distance of 153.20 feet;
Thence 8™, South 77°20'03" East, a distance of 142.97 feet;
Thence 9%, South 09°40'25" East, a distance of 286.00 feet;
Thence 10™, South 41°21'32" East, a distance of 190.52 feet;
Thence 11*, South 01°58'40" West, a distance of 102.57 feet;
Thence 12*, South 57°18'53" East, a distance of 87.38 feet;
Thence 13™, North 79°23'43" East, a distance of 212.76 feet;
Thence 14", North 76°45'12" East, a distance of 196.02 feet;
Thence 15%, South 50°56'14" East, a distance of 151.77 feet;
Thence 16%, South 65°03'08" East, a distance of 156.03 feet;

Thence 17%, South 17°42'28" East, a distance of 141.62 feet;

Job No. 0322-00717
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Thence 18™, South 28°58'10" West, a distance of 192.09 feet;
Thence 19%, South 78°54'19" West, a distance of 247.37 feet;
Thence 20™, North 71°54'36" West, a distance of 142.77 feet;
Thence 21%, North 36°30'02" West, a distance of 249.12 feet;
Thence 22", South 66°35'57" West, a distance of 159.82 feet;
Thence 23, South 67°01'22" West, a distance of 147.27 feet;
Thence 24™, South 24°14'29" West, a distance of 109.02 feet;
Thence 25%, South 14°28'37" West, a distance of 96.64 feet;
Thence 26™, South 85°15'23" East, a distance of 182.00 feet;
Thence 27%, South 70°01'30" East, a distance of 186.19 feet;
Thence 28™, South 26°00'33" East, a distance of 145.54 feet;
Thence 29%, South 49°57'58" East, a distance of 157.80 feet;
Thence 30™", South 61°42'07" East, a distance of 139.69 feet;
Thence 31%, South 29°31'09" East, a distance of 208.65 feet;
Thence 32", South 53°28'25" West, a distance of 267.01 feet;
Thence 33", North 51°38'09" West, a distance of 268.26 feet;
Thence 34™, North 44°50'21" West, a distance of 220.41 feet;
Thence 35%, North 81°37'53" West, a distance of 172.84 feet;
Thence 36™, South 20°09'58" West, a distance of 464.08 feet;
Thence 37%", North 72°37'57" West, a distance of 121.07 feet;
Thence 38™", South 89°03'24" West, a distance of 88.14 feet;
Thence 39%", North 66°15'07" West, a distance of 69.37 feet;
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Thence 40%, North 03°52'20" West, a distance of 106.11 feet;

Thence 41%, North 63°08'52" East, a distance of 106.33 feet;

Thence 42", South 73°38'05" East, a distance of 108.35 feet;

Thence 43", North 18°35'24" East, a distance of 449.49 feet;

Thence 44, South 89°19'48" West, a distance of 386.48 feet;

Thence 45™, South 30°08'36" West, a distance of 173.28 feet;

Thence 46™, North 63°22'11" West, a distance of 66.27 feet;

Thence 47", North 18°42'04" East, a distance of 282.61 feet;

Thence 48™, North 74°50'07" West, a distance of 253.83 feet;

Thence 49™, North 82°56'15" West, a distance of 277.52 feet;

Thence 50%, South 89°25'41" West, a distance of 185.81 feet;

Thence 51%, North 21°52'01" West, a distance of 215.16 feet;

Thence 52", North 12°39'30" East, a distance of 281.75 feet to the True Point of Beginning.
Containing 41.37 acres, more or less.

Parcel 5

Commencing at the point designated as number 10021 on Record of Survey No. 17046, being the corner
common to Sections 1 and 2, T14S, R1E, SBM and Sections 35 and 36, T13S, R1E, SBM, marked with an
iron pipe and brass cap monument as shown on Sheet 2 of said Record of Survey No. 17046, being the
northerly terminus of that certain course shown as “N0°15’20”E 5448.01” on said Record of Survey,
which course has a bearing of North 00°15°20” East for the purposes of this description;

Thence South 06°08'13" East, a distance of 4129.26 feet to the True Point of Beginning;

Thence 1%, North 68°45'36" East, a distance of 1,322.28 feet;

Thence 2", South 76°47'08" East, a distance of 237.73 feet;

Thence 3™, North 75°46'16" East, a distance of 190.62 feet;
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Thence 4™, North 65°24'01" East, a distance of 434.70 feet;
Thence 5, South 33°55'45" East, a distance of 163.36 feet;
Thence 6%, North 81°32'40" East, a distance of 220.48 feet;
Thence 7%, South 12°04'18" West, a distance of 477.75 feet;
Thence 8™, South 60°06'12" West, a distance of 162.70 feet;
Thence 9%, South 52°02'55" West, a distance of 238.25 feet;
Thence 10%, North 87°34'19" West, a distance of 130.62 feet;
Thence 11%, South 55°19'26" West, a distance of 258.22 feet;
Thence 12%, North 84°59'22" West, a distance of 257.46 feet;
Thence 13%, South 24°24'41" East, a distance of 222.31 feet;
Thence 14%, South 02°42'17" East, a distance of 110.11 feet;
Thence 15%, South 51°45'33" East, a distance of 264.77 feet;
Thence 16™, South 07°40'41" West, a distance of 77.97 feet;
Thence 17%, South 65°17'19" West, a distance of 371.97 feet;
Thence 18™, South 49°27'50" West, a distance of 350.37 feet;
Thence 19™, North 89°34'00" West, a distance of 313.93 feet;
Thence 20%, South 72°02'12" West, a distance of 327.37 feet;
Thence 21%, North 46°45'29" West, a distance of 256.93 feet;
Thence 22", North 23°00'05" East, a distance of 108.38 feet;
Thence 23™, North 33°22'02" West, a distance of 346.11 feet;
Thence 24", North 42°12'46" East, a distance of 269.93 feet;
Thence 25%, North 38°50'00" West, a distance of 171.93 feet;
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Thence 26™, South 87°05'50" West, a distance of 512.88 feet;

Thence 27", North 26°24'15" West, a distance of 82.09 feet;

Thence 28™, North 67°24'42" East, a distance of 512.06 feet;

Thence 29", North 18°31'33" West, a distance of 165.34 feet to the True Point of Beginning.

Containing 59.03 acres, more or less.

Parcel 6

Commencing at the point designated as number 10031 on Record of Survey No. 17046, being corner
number “31” at an angle point in the easterly line of Rancho Barona, marked with an iron pipe and brass
cap monument as shown on Sheet 2 of said Record of Survey No. 17046, being the northwesterly

terminus of that certain course shown as “N40°31’01”W 2171.03” on said Record of Survey;

Thence along said course, South 40°31’01” East, a distance of 1045.51 feet to the True Point of
Beginning;

Thence 1%, South 40°31'01" East, a distance of 949.02 feet;
Thence 2", South 04°49'14" West, a distance of 220.46 feet;
Thence 3", South 82°33'36" West, a distance of 530.71 feet;
Thence 4™, South 74°41'53" West, a distance of 392.98 feet;
Thence 5%, South 66°45'54" West, a distance of 528.79 feet;
Thence 6%, South 70°18'41" West, a distance of 543.73 feet;
Thence 7%, South 61°03'09" West, a distance of 1,029.24 feet;
Thence 8™, South 78°08'46" West, a distance of 568.09 feet;
Thence 9%, South 42°58'27" West, a distance of 328.98 feet;
Thence 10%, South 74°18'08" West, a distance of 538.25 feet;
Thence 11%, South 24°03'08" West, a distance of 146.05 feet;

Thence 12%, South 40°14'35" West, a distance of 271.32 feet;
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Thence 13™, South 29°42'15" West, a distance of 495.46 feet;
Thence 14™, South 29°17'47" West, a distance of 502.91 feet;
Thence 15™, South 24°32'55" West, a distance of 555.59 feet;
Thence 16™, South 10°15'58" West, a distance of 743.08 feet;
Thence 17%, South 56°24'48" East, a distance of 216.37 feet;
Thence 18™, South 16°03'25" West, a distance of 174.55 feet;
Thence 19™, South 31°22'44" West, a distance of 194.69 feet;
Thence 20%, South 67°47'53" East, a distance of 63.81 feet;
Thence 21%,, South 50°17'49" East, a distance of 75.40 feet;
Thence 22", South 20°00'39" West, a distance of 101.17 feet;
Thence 23™, South 54°02'46" West, a distance of 125.70 feet;
Thence 24™, North 67°37'52" West, a distance of 162.82 feet;
Thence 25™, North 84°22'49" West, a distance of 152.70 feet;
Thence 26™, South 26°14'29" West, a distance of 332.47 feet;
Thence 27%, South 12°29'38" East, a distance of 244.31 feet;
Thence 28™, North 81°32'04" East, a distance of 192.59 feet;
Thence 29™, South 61°50'19" East, a distance of 184.67 feet;
Thence 30™, South 05°39'37" West, a distance of 199.64 feet;
Thence 31%, South 25°54'00" West, a distance of 296.69 feet;
Thence 32", South 14°00'15" West, a distance of 119.75 feet;
Thence 33, South 24°33'45" West, a distance of 299.59 feet;
Thence 34™", South 36°51'24" East, a distance of 93.82 feet;
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Thence 35%, South 06°42'28" West, a distance of 147.94 feet;
Thence 36™, South 36°21'41" West, a distance of 298.21 feet;
Thence 37™, South 68°43'11" West, a distance of 259.70 feet;
Thence 38™, South 20°14'37" West, a distance of 425.44 feet;
Thence 39™, South 31°37'05" West, a distance of 192.55 feet;
Thence 40™, South 49°00'55" East, a distance of 212.63 feet;

Thence 41%, South 02°23'38" East, a distance of 910.75 feet;

Thence 42™, South 48°57'23" West, a distance of 307.78 feet;
Thence 43™, South 86°01'14" West, a distance of 448.91 feet;
Thence 44™, South 04°20'35" West, a distance of 505.46 feet;
Thence 45™, South 21°06'15" East, a distance of 263.34 feet;

Thence 46™, South 81°40'03" East, a distance of 283.93 feet;

Thence 47™, South 06°10'54" West, a distance of 216.88 feet;
Thence 48™, South 22°20'45" West, a distance of 206.89 feet;
Thence 49™, South 07°11'40" West, a distance of 158.39 feet;
Thence 50™, South 24°14'19" West, a distance of 659.91 feet;
Thence 51%, South 65°19'19" West, a distance of 85.50 feet;

Thence 52", North 68°12'17" West, a distance of 178.99 feet;
Thence 53™, North 13°28'11" West, a distance of 192.44 feet;
Thence 54™, North 83°43'43" West, a distance of 293.40 feet;

Thence 55%, South 19°27'12" East, a distance of 218.23 feet;
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Thence 56%, South 08°17'19" East, a distance of 240.93 feet;

Thence 57%, South 37°32'58" West, a distance of 121.47 feet;
Thence 58™, South 88°11'17" West, a distance of 171.44 feet;
Thence 59™, North 60°17'54" West, a distance of 118.49 feet;
Thence 60™, North 29°39'10" West, a distance of 215.82 feet;
Thence 61°%, North 18°40'55" East, a distance of 343.68 feet;

Thence 62", North 23°37'56" West, a distance of 320.11 feet;
Thence 63™, North 16°07'41" West, a distance of 750.34 feet;
Thence 64™", South 41°44'42" West, a distance of 560.19 feet;
Thence 65, South 09°29'14" East, a distance of 643.43 feet;

Thence 66%, South 69°08'10" West, a distance of 128.66 feet;
Thence 67, North 40°30'04" West, a distance of 292.77 feet;
Thence 68™, North 71°42'55" West, a distance of 166.45 feet;
Thence 69™, South 20°17'10" West, a distance of 242.48 feet;
Thence 70™, South 38°52'59" West, a distance of 368.62 feet;
Thence 71%, North 67°46'43" West, a distance of 14.95 feet;

Thence 72", North 25°47'42" East, a distance of 973.08 feet to the beginning of a tangent curve,
concave southeasterly, having a radius of 2,170.00 feet;

Thence 73™, northeasterly along said curve through a central angle of 17°41'27", an arc length of 670.02
feet;

Thence 74", North 43°29'09" East, a distance of 103.00 feet;
Thence 75%, South 55°26'20" East, a distance of 12.27 feet;

Thence 76%, South 86°41'08" East, a distance of 396.44 feet;
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Thence 77%, North 22°12'36" West, a distance of 226.68 feet;
Thence 78%", North 56°03'55" East, a distance of 134.00 feet;
Thence 79*, South 32°15'04" East, a distance of 253.79 feet;
Thence 80™, North 50°25'14" East, a distance of 103.55 feet;
Thence 81°%, North 29°46'01" East, a distance of 309.83 feet;
Thence 82", North 39°37'53" West, a distance of 301.24 feet;
Thence 83", North 22°19'21" West, a distance of 411.22 feet;
Thence 84%", North 11°23'13" East, a distance of 137.41 feet;
Thence 85™", North 86°58'28" East, a distance of 339.84 feet;
Thence 86™, North 33°09'49" East, a distance of 764.54 feet;
Thence 87", North 12°14'16" East, a distance of 251.38 feet;
Thence 88™", North 44°29'46" West, a distance of 292.58 feet;
Thence 89™, South 26°38'37" West, a distance of 240.27 feet;

Thence 90™, North 73°48'45" West, a distance of 42.62 feet;

ATTACHMENT 1

Thence 91%, North 23°00'33" East, a distance of 2,126.52 feet to the beginning of a tangent curve,

concave westerly, having a radius of 1,880.00 feet;

Thence 92™, northerly along said curve through a central angle of 14°06'18", an arc length of 462.81

feet;

Thence 93™, North 08°54'16" East, a distance of 539.69 feet to the beginning of a tangent curve,

concave southeasterly, having a radius of 415.00 feet;

Thence 94", northeasterly along said curve through a central angle of 40°46'38", an arc length of 295.35

feet;

Thence 95%, North 49°40'53" East, a distance of 196.56 feet to the beginning of a tangent curve,

concave northwesterly, having a radius of 748.00 feet;
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Thence 96™, northeasterly along said curve through a central angle of 22°50'35", an arc length of 298.22
feet;
Thence 97", North 26°50'18" East, a distance of 884.43 feet;

Thence 98", North 26°56'26" East, a distance of 1,192.73 feet to the beginning of a tangent curve,
concave southeasterly, having a radius of 395.00 feet;

Thence 99%, northeasterly along said curve through a central angle of 58°46'37", an arc length of 405.21
feet;

Thence 100%™, North 85°43'03" East, a distance of 165.36 feet;

Thence 101%, North 80°54'20" East, a distance of 183.58 feet to the beginning of a tangent curve,
concave northerly, having a radius of 930.00 feet;

Thence 102", easterly along said curve through a central angle of 13°50'49", an arc length of 224.76
feet;

Thence 103", North 67°03'32" East, a distance of 166.99 feet;

Thence 104%™, North 63°45'15" East, a distance of 164.91 feet to the beginning of a tangent curve,
concave northwesterly, having a radius of 380.00 feet;

Thence 105", northeasterly along said curve through a central angle of 49°27'02", an arc length of
327.97 feet;

Thence 106", North 14°18'12" East, a distance of 770.82 feet to the beginning of a tangent curve,
concave westerly, having a radius of 440.00 feet;

Thence 107", northerly along said curve through a central angle of 56°35'29", an arc length of 434.59
feet;

Thence 108", North 42°17'17" West, a distance of 520.26 feet to the beginning of a tangent curve,
concave southwesterly, having a radius of 680.00 feet;

Thence 109%™, northwesterly along said curve through a central angle of 22°55'08", an arc length of
272.01 feet;

Thence 110%™, North 65°12'24" West, a distance of 390.27 feet;

Thence 111%™, North 22°58'28" East, a distance of 4.03 feet;
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Thence 112%™, North 43°13'19" East, a distance of 168.03 feet;
Thence 113%™, North 71°22'07" East, a distance of 219.86 feet;
Thence 114%™, North 52°50'44" East, a distance of 372.04 feet;
Thence 115%™, South 28°20'27" East, a distance of 193.00 feet;
Thence 116%™, South 56°50'14" East, a distance of 577.68 feet;
Thence 117, North 02°14'37" West, a distance of 240.50 feet;
Thence 118™, North 18°59'59" East, a distance of 71.44 feet;
Thence 119%™, North 75°52'56" East, a distance of 413.43 feet;
Thence 120%™, South 79°04'41" East, a distance of 272.03 feet;
Thence 121, South 13°15'50" West, a distance of 148.58 feet;

Thence 122", South 73°28'04" East, a distance of 246.76 feet;

ATTACHMENT 1

Thence 123", South 83°57'02" East, a distance of 1,419.91 feet to the True Point of Beginning.

Containing 327.87 acres, more or less.

Parcel 7

Commencing at the point designated as number 10018 on Record of Survey No. 17046, being corner
number “17 %” at an angle point in the westerly line of Rancho Barona, marked with an iron pipe and
brass cap monument as shown on Sheet 3 of said Record of Survey No. 17046, being the westerly
terminus of that certain course shown as “N82°25’18"E 2444.73” on said Record of Survey, which course

has a bearing of North 82°25’18” East for the purposes of this description;

Thence South 78°12'20" East, a distance of 2217.05 feet to the True Point of Beginning;

Thence 1%, South 88°28'16" East, a distance of 305.16 feet;
Thence 2™, South 25°49'33" West, a distance of 296.13 feet;

Thence 3", North 86°04'56" West, a distance of 180.32 feet;

Thence 4%, North 00°50'23" East, a distance of 262.40 feet to the True Point of Beginning.

Containing 1.49 acres, more or less.
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Parcel 8

Beginning at the point designated as number 10006 on Record of Survey No. 17046, being corner
number “6” at an angle point in the northerly line of Rancho Barona, marked with an iron pipe and brass
cap monument as shown on Sheet 8 of said Record of Survey No. 17046, being the southwesterly
terminus of that certain course shown as “N59°55’41”E 713.37” on said Record of Survey;

Thence 1%, along said northerly line, North 59°55'41" East, a distance of 713.37 feet to an angle point
therein;

Thence 2™, continuing along said northerly line, North 24°56'38" East, a distance of 728.46 feet to an
angle point therein;

Thence 3", continuing along said northerly line, North 48°51'29" East, a distance of 609.08 feet to an
angle point therein;

Thence 4™, continuing along said northerly line, South 86°32'17" East, a distance of 536.97 feet to an
angle point therein;

Thence 5™, continuing along said northerly line, North 77°31'49" East, a distance of 170.80 feet to an
angle point therein;

Thence 6™, continuing along said northerly line, South 45°22'25" East, a distance of 382.01 feet to an
angle point therein;

Thence 7™, continuing along said northerly line, South 20°50'34" East, a distance of 686.58 feet to an
angle point therein;

Thence 8™, leaving said northerly line, South 09°56'27" East, a distance of 692.55 feet;
Thence 9%, North 78°32'33" East, a distance of 548.54 feet;
Thence 10", North 55°04'36" East, a distance of 375.22 feet to a point on said northerly line;

Thence 11™, along said northerly line, North 79°59'21" East, a distance of 255.06 feet to an angle point
therein;

Thence 12%, continuing along said northerly line, South 55°39'05" East, a distance of 1,145.93 feet to an
angle point therein;

Thence 13™, continuing along said northerly line, South 44°31'51" East, a distance of 808.63 feet to an
angle point therein;
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Thence 14™, leaving said northerly line, North 60°48'17" East, a distance of 157.16 feet;
Thence 15%, South 31°50'33" East, a distance of 165.58 feet;
Thence 16™, South 02°07'52" West, a distance of 161.17 feet;
Thence 17%, South 46°39'17" East, a distance of 1,005.37 feet;
Thence 18", South 36°45'36" East, a distance of 25.21 feet to the beginning of a non-tangent curve,
concave southeasterly, having a radius of 4,029.98 feet, a radial line to said beginning of curve bears

North 36°05'08" West;

Thence 19", southwesterly along said curve through a central angle of 07°57'05", an arc length of
559.27 feet;

Thence 20™, South 45°58'13" West, a distance of 194.85 feet to the beginning of a non-tangent curve,

concave southeasterly, having a radius of 997.00 feet, a radial line to said beginning of curve bears
North 44°02'13" West;

Thence 21%, southwesterly along said curve through a central angle of 28°00'23", an arc length of 487.34
feet;

Thence 22", South 17°07'31" West, a distance of 346.41 feet to the beginning of a tangent curve,
concave northwesterly, having a radius of 590.00 feet;

Thence 23, southwesterly along said curve through a central angle of 77°40'52", an arc length of
799.92 feet;

Thence 24™, North 85°11'37" West, a distance of 477.91 feet to the beginning of a tangent curve,
concave southerly, having a radius of 747.00 feet;

Thence 25", westerly along said curve through a central angle of 21°35'05", an arc length of 281.41 feet;
Thence 26™, South 73°13'19" West, a distance of 185.38 feet;

Thence 27™", South 69°52'43" West, a distance of 121.94 feet to the beginning of a tangent curve,
concave northerly, having a radius of 2,330.00 feet;

Thence 28™, westerly along said curve through a central angle of 07°30'20", an arc length of 305.22 feet;

Thence 29%, South 77°23'03" West, a distance of 852.02 feet to the beginning of a non-tangent curve,
concave northerly, having a radius of 148.33 feet, a radial line to said beginning of curve bears
South 13°01'25" East;
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Thence 30™, westerly along said curve through a central angle of 31°53'03", an arc length of 82.54 feet
to the beginning of a non-tangent curve, concave northeasterly, having a radius of 765.00 feet, a radial
line to said beginning of curve bears South 18°48'27" West;

Thence 31%, northwesterly along said curve through a central angle of 17°00'38", an arc length of 227.12
feet;

Thence 32", North 58°28'20" West, a distance of 164.58 feet to the beginning of a tangent curve,
concave southwesterly, having a radius of 1,065.00 feet;

Thence 33", northwesterly along said curve through a central angle of 12°22'30", an arc length of 230.03
feet;

Thence 34™, North 70°50'51" West, a distance of 45.75 feet to the beginning of a tangent curve, concave
northeasterly, having a radius of 591.00 feet;

Thence 35™, northwesterly along said curve through a central angle of 10°27'41", an arc length of 107.91
feet;

Thence 36™, North 60°23'10" West, a distance of 187.20 feet to the beginning of a tangent curve,
concave southerly, having a radius of 408.00 feet;

Thence 37", westerly along said curve through a central angle of 19°55'29", an arc length of 141.88 feet;
Thence 38", North 09°09'47" East, a distance of 183.63 feet;

Thence 39™, North 19°54'22" West, a distance of 545.22 feet;

Thence 40™, North 78°25'22" East, a distance of 483.98 feet;

Thence 41%, South 89°39'22" East, a distance of 927.99 feet;

Thence 42", South 86°44'35" East, a distance of 752.76 feet;

Thence 43™, North 02°07'20" West, a distance of 756.17 feet;

Thence 44™, North 88°21'51" West, a distance of 488.90 feet;

Thence 45™, North 86°52'59" West, a distance of 252.77 feet;

Thence 46™, North 67°57'06" West, a distance of 213.58 feet;
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Thence 47%", North 51°43'15" West, a distance of 310.04 feet;
Thence 48™, North 23°43'52" West, a distance of 250.63 feet;
Thence 49™, North 42°03'19" West, a distance of 159.10 feet;
Thence 50™, North 53°17'35" West, a distance of 153.77 feet;
Thence 51%, North 34°44'26" West, a distance of 195.87 feet;
Thence 52", South 65°03'10" West, a distance of 156.49 feet;
Thence 53, South 59°51'04" West, a distance of 135.96 feet;
Thence 54%, South 87°16'36" West, a distance of 152.53 feet;
Thence 55%, North 47°14'05" West, a distance of 216.32 feet;
Thence 56%, North 11°44'28" West, a distance of 139.06 feet;
Thence 57", North 03°24'08" East, a distance of 172.44 feet;
Thence 58, North 13°01'02" East, a distance of 420.98 feet;
Thence 59", North 32°11'11" East, a distance of 603.62 feet;
Thence 60™", North 29°11'13" East, a distance of 433.45 feet;
Thence 61°%, North 50°06'20" East, a distance of 430.95 feet;
Thence 62™, North 56°23'36" West, a distance of 331.41 feet;
Thence 63, South 77°00'52" West, a distance of 440.52 feet;
Thence 64™", South 69°08'34" West, a distance of 413.23 feet;
Thence 65%, South 34°22'38" West, a distance of 913.17 feet;
Thence 66%, South 64°50'06" West, a distance of 378.77 feet;
Thence 67, North 60°09'48" West, a distance of 327.62 feet to the Point of Beginning.

Containing 327.55 acres, more or less.
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Parcel 9

Commencing at the point designated as number 10002 on Record of Survey No. 17046, being corner
number “43” at an angle point in the westerly line of Rancho Barona, marked with an iron pipe and
brass cap monument as shown on Sheet 8 of said Record of Survey No. 17046, being the southeasterly
terminus of that certain course shown as “N39°59’53”W 353.81” on said Record of Survey, which course
has a bearing of North 39°59’53” West for the purposes of this description;

Thence North 36°31'56" East, a distance of 2675.75 feet to the True Point of Beginning;

Thence 1%, North 36°58'14" West, a distance of 108.85 feet;

Thence 2", North 53°37'27" East, a distance of 157.18 feet;

Thence 3", South 37°38'00" East, a distance of 109.72 feet;

Thence 4™, South 53°55'56" West, a distance of 158.46 feet to the True Point of Beginning.

Containing 0.40 acres, more or less.

Parcel 10

Commencing at the point designated as number 10002 on Record of Survey No. 17046, being corner
number “43” at an angle point in the westerly line of Rancho Barona, marked with an iron pipe and
brass cap monument as shown on Sheet 8 of said Record of Survey No. 17046, being the southeasterly
terminus of that certain course shown as “N39°59’53”W 353.81” on said Record of Survey, which course
has a bearing of North 39°59’53” West for the purposes of this description;

Thence South 13°12'27" West, a distance of 1161.80 feet to the True Point of Beginning;

Thence 1%, South 62°58'32" East, a distance of 47.08 feet;

Thence 2", South 09°05'29" West, a distance of 27.25 feet;

Thence 3", South 09°42'20" West, a distance of 64.19 feet;

Thence 4™, South 29°35'41" West, a distance of 113.31 feet;

Thence 5™, North 55°32'13" West, a distance of 55.81 feet;

Thence 6™, North 05°55'01" West, a distance of 58.96 feet;

Thence 7™, North 01°44'56" East, a distance of 97.42 feet;

Thence 8™, North 60°30'33" East, a distance of 32.61 feet;
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Thence 9%, North 82°38'18" East, a distance of 50.29 feet to the True Point of Beginning.

Containing 0.43 acres, more or less.

Parcel 11

Commencing at the point designated as number 10002 on Record of Survey No. 17046, being corner
number “43” at an angle point in the westerly line of Rancho Barona, marked with an iron pipe and
brass cap monument as shown on Sheet 8 of said Record of Survey No. 17046, being the southeasterly
terminus of that certain course shown as “N39°59’53”W 353.81” on said Record of Survey, which course
has a bearing of North 39°59’53” West for the purposes of this description;

Thence South 00°55'16" East, a distance of 2071.15 feet to the True Point of Beginning;

Thence 1%, South 03°35'51" East, a distance of 115.01 feet;

Thence 2", South 89°36'28" West, a distance of 156.18 feet;

Thence 3™, North 07°20'38" West, a distance of 69.00 feet;

Thence 4™, North 13°58'34" East, a distance of 54.13 feet;

Thence 5™, South 87°58'32" East, a distance of 144.80 feet to the True Point of Beginning.

Containing 0.42 acres, more or less.

Parcel 12

Commencing at the point designated as number 10002 on Record of Survey No. 17046, being corner
number “43” at an angle point in the westerly line of Rancho Barona, marked with an iron pipe and
brass cap monument as shown on Sheet 8 of said Record of Survey No. 17046, being the southeasterly
terminus of that certain course shown as “N39°59’53”W 353.81” on said Record of Survey, which course
has a bearing of North 39°59’53” West for the purposes of this description;

Thence South 02°26'01" East, a distance of 1064.69 feet to the True Point of Beginning;

Thence 1%, South 71°51'48" East, a distance of 261.20 feet;

Thence 2", South 35°34'26" East, a distance of 357.53 feet;

Thence 3™, North 47°43'50" East, a distance of 110.83 feet;

Thence 4™, South 50°54'07" East, a distance of 231.45 feet;
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Thence 5%, South 40°30'33" West, a distance of 88.95 feet;
Thence 6%, South 24°14'49" West, a distance of 65.17 feet;
Thence 7%, South 08°59'49" East, a distance of 48.83 feet;
Thence 8™, South 76°37'48" East, a distance of 153.03 feet;
Thence 9%, South 71°57'32" East, a distance of 121.32 feet;
Thence 10™, South 70°13'51" East, a distance of 113.64 feet;
Thence 11%, South 66°56'46" East, a distance of 177.68 feet;
Thence 12%, South 83°39'16" East, a distance of 102.80 feet;
Thence 13™, South 79°04'42" East, a distance of 103.02 feet;
Thence 14™, South 84°08'53" East, a distance of 65.73 feet;
Thence 15%, North 87°27'19" East, a distance of 50.91 feet;
Thence 16™, North 48°59'20" East, a distance of 103.32 feet;
Thence 17, North 51°07'00" East, a distance of 101.80 feet;
Thence 18™, North 13°16'19" West, a distance of 45.04 feet;
Thence 19%", North 03°54'30" East, a distance of 29.52 feet;
Thence 20™", North 80°25'11" East, a distance of 74.42 feet;
Thence 21%, South 79°54'02" East, a distance of 67.56 feet;
Thence 22", South 41°18'56" East, a distance of 59.75 feet;
Thence 23™, South 57°00'17" East, a distance of 75.79 feet;
Thence 24™, South 82°54'58" East, a distance of 99.51 feet;
Thence 25%, South 89°05'59" East, a distance of 92.55 feet;
Thence 26™, South 71°13'24" East, a distance of 78.36 feet;

Job No. 0322-00717
Barona WSA.docx

ATTACHMENT 1

B.1.d. Page 39



Exhibit A
Legal Description
Barona Reservation

Water Service Agreement
Page 21 of 35 Pages

Thence 27%, South 36°01'52" East, a distance of 118.04 feet;
Thence 28™, South 50°57'25" West, a distance of 173.21 feet;
Thence 29™, North 42°03'03" West, a distance of 111.28 feet;
Thence 30%, North 59°44'14" West, a distance of 110.69 feet;
Thence 31%, North 80°23'45" West, a distance of 129.15 feet;
Thence 32", South 19°12'53" West, a distance of 115.45 feet;
Thence 33, South 31°12'21" West, a distance of 103.88 feet;
Thence 34™, South 43°19'49" West, a distance of 110.20 feet;
Thence 35%, South 48°40'53" West, a distance of 86.31 feet;
Thence 36™, South 57°57'21" West, a distance of 119.17 feet;
Thence 37%", South 60°34'22" West, a distance of 95.15 feet;
Thence 38™, South 45°22'33" West, a distance of 84.18 feet;
Thence 39™, South 37°21'11" West, a distance of 89.69 feet;
Thence 40™, North 83°24'32" West, a distance of 212.22 feet;
Thence 41%, North 81°14'03" West, a distance of 185.41 feet;
Thence 42™, North 41°54'05" West, a distance of 147.69 feet;
Thence 43™, North 58°25'47" West, a distance of 230.08 feet;
Thence 44™, South 43°05'48" West, a distance of 45.33 feet;
Thence 45%, North 52°50'48" West, a distance of 79.63 feet;
Thence 46™, North 05°00'17" East, a distance of 111.90 feet;

Thence 47%, North 78°25'31" West, a distance of 325.91 feet;
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Thence 48™, North 47°09'27" West, a distance of 114.31 feet;

Thence 49™, North 71°30'17" West, a distance of 249.71 feet;

Thence 50%, North 06°22'33" East, a distance of 190.68 feet;

Thence 51%, North 13°50'28" East, a distance of 211.86 feet;

Thence 52", North 13°17'03" East, a distance of 208.27 feet;

Thence 53, North 13°16'12" East, a distance of 148.96 feet to the True Point of Beginning.

Containing 27.24 acres, more or less.

Parcel 13

Commencing at the point designated as number 10002 on Record of Survey No. 17046, being corner
number “43” at an angle point in the westerly line of Rancho Barona, marked with an iron pipe and
brass cap monument as shown on Sheet 8 of said Record of Survey No. 17046, being the southeasterly
terminus of that certain course shown as “N39°59’53”W 353.81"” on said Record of Survey, which course
has a bearing of North 39°59°53” West for the purposes of this description;

Thence South 08°10'53" East, a distance of 3006.16 feet to the True Point of Beginning;

Thence 1%, South 12°13'45" West, a distance of 242.53 feet;

Thence 2", North 78°03'46" West, a distance of 374.45 feet;

Thence 3", North 09°52'14" East, a distance of 240.78 feet;

Thence 4™, South 78°20'46" E , a distance of 384.37 feet to the True Point of Beginning.

Containing 2.10 acres, more or less.

Parcel 14

Commencing at the point designated as number 10079 on Record of Survey No. 17046, being an angle
point in the westerly line of Rancho Barona, marked with an iron pipe and brass cap monument as
shown on Sheet 11 of said Record of Survey No. 17046, being the southeasterly terminus of that certain
course shown as “N25°34’03”W 1989.15” on said Record of Survey, which course has a bearing of
North 25°34’03” West for the purposes of this description;

Thence North 31°32'42" East, a distance of 2087.31 feet to the True Point of Beginning;

Thence 1%, North 09°25'41" East, a distance of 81.27 feet;
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Thence 2", South 80°21'55" East, a distance of 46.50 feet;

Thence 3™, North 12°41'58" East, a distance of 76.73 feet;

Thence 4™, South 79°33'44" East, a distance of 104.22 feet;

Thence 5%, South 55°33'16" East, a distance of 35.48 feet;

Thence 6%, South 10°28'41" W, a distance of 166.88 feet;

Thence 7%, South 73°43'23" West, a distance of 38.23 feet;

Thence 8™, North 78°23'16" West, a distance of 102. 82 feet;

Thence 9%, North 06°15'54" East, a distance of 36.55 feet;

Thence 10%, North 77°50'17" West, a distance of 45.02 feet to the True Point of Beginning.
Containing 0.70 acres, more or less.

Parcel 15

Commencing at the point designated as number 10079 on Record of Survey No. 17046, being an angle
point in the westerly line of Rancho Barona, marked with an iron pipe and brass cap monument as
shown on Sheet 11 of said Record of Survey No. 17046, being the southeasterly terminus of that certain
course shown as “N25°34’03”W 1989.15” on said Record of Survey, which course has a bearing of
North 25°34’03” West for the purposes of this description;

Thence North 03°47'17" West, a distance of 1480.53 feet to the True Point of Beginning;

Thence 1%, North 11°38'59" East, a distance of 116.42 feet;

Thence 2", South 81°37'23" East, a distance of 108.77 feet;

Thence 3™, South 02°01'21" West, a distance of 87.28 feet;

Thence 4™, South 72°49'48" West, a distance of 29.03 feet;

Thence 5™, South 39°18'01" West, a distance of 29.44 feet;

Thence 6™, North 75°58'05" West, a distance of 84.16 feet to the True Point of Beginning.

Containing 0.31 acres, more or less.
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Parcel 16

Commencing at the point designated as number 10079 on Record of Survey No. 17046, being an angle
point in the westerly line of Rancho Barona, marked with an iron pipe and brass cap monument as
shown on Sheet 11 of said Record of Survey No. 17046, being the southeasterly terminus of that certain
course shown as “N25°34’03”W 1989.15” on said Record of Survey, which course has a bearing of
North 25°34’03” West for the purposes of this description;

Thence North 42°48'57" East, a distance of 1910.95 feet to the True Point of Beginning;

Thence 1%, North 78°37'26" West, a distance of 153.15 feet;

Thence 2", North 11°36'00" East, a distance of 215.71 feet;

Thence 3", South 79°39'04" East, a distance of 147.22 feet;

Thence 4™, South 10°02'09" West, a distance of 218.41 feet to the True Point of Beginning.

Containing 0.75 acres, more or less.

Parcel 17

Commencing at the point designated as number 10079 on Record of Survey No. 17046, being an angle
point in the westerly line of Rancho Barona, marked with an iron pipe and brass cap monument as
shown on Sheet 11 of said Record of Survey No. 17046, being the southeasterly terminus of that certain
course shown as “N25°34’03”W 1989.15” on said Record of Survey, which course has a bearing of
North 25°34’03” West for the purposes of this description;

Thence North 05°21'24" East, a distance of 820.32 feet to the True Point of Beginning;

Thence 1%, North 66°42'12" West, a distance of 118.38 feet;

Thence 2™, North 29°00'50" East, a distance of 312.55 feet;

Thence 3", South 56°47'13" East, a distance of 133.94 feet;

Thence 4™, South 32°07'12" West, a distance of 291.38 feet to the True Point of Beginning.

Contains 0.87 acres, more or less.

Parcel 18

Commencing at the point designated as number 10079 on Record of Survey No. 17046, being an angle
point in the westerly line of Rancho Barona, marked with an iron pipe and brass cap monument as

shown on Sheet 11 of said Record of Survey No. 17046, being the southeasterly terminus of that certain
course shown as “N25°34’03”W 1989.15” on said Record of Survey, which course has a bearing of
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North 25°34’03” West for the purposes of this description;

Thence South 08°46'24" West, a distance of 1403.74 feet to the True Point of Beginning;

Thence 1%t North 86°57'41" East, a distance of 461.18 feet;

Thence 2™ South 06°15'43" West, a distance of 305.15 feet;

Thence 3™ South 09°24'58" West, a distance of 181.34 feet;

Thence 4% South 51°42'45" West, a distance of 109.18 feet;

Thence 5™ North 73°38'11" West, a distance of 150.32 feet;

Thence 6™ North 50°24'02" West, a distance of 157.93 feet;

Thence 7™ North 06°51'20" West, a distance of 385.16 feet to the True Point of Beginning.

Containing 4.53 acres, more or less.

Parcel 19

Commencing at the point designated as number 10021 on Record of Survey No. 17046, being the corner
common to Sections 1 and 2, T14S, R1E, SBM and Sections 35 and 36, T13S, R1E, SBM, marked with an
iron pipe and brass cap monument as shown on Sheet 2 of said Record of Survey No. 17046, being the
northerly terminus of that certain course shown as “N0°15’20”E 5448.01” on said Record of Survey,
which course has a bearing of North 00°15’20” East for the purposes of this description;

Thence South 42°53'45" East, a distance of 6278.69 feet to the True Point of Beginning;

Thence 1°, South 65°12'24" East, a distance of 388.36 feet to the beginning of a tangent curve, concave
southwesterly, having a radius of 620.00 feet;

Thence 2™, southeasterly along said curve through a central angle of 22°55'08", an arc length of 248.00
feet;

Thence 3™, South 42°17'17" East, a distance of 520.26 feet to the beginning of a tangent curve, concave
westerly, having a radius of 380.00 feet;

Thence 4™, southerly along said curve through a central angle of 56°35'29", an arc length of 375.33 feet;

Thence 5™, South 14°18'12" West, a distance of 770.82 feet to the beginning of a tangent curve, concave
northwesterly, having a radius of 320.00 feet;
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Thence 6™, southwesterly along said curve through a central angle of 49°27'02", an arc length of 276.18
feet;
Thence 7, South 63°45'15" West, a distance of 163.18 feet;

Thence 8™, South 67°03'32" West, a distance of 165.26 feet to the beginning of a tangent curve, concave
northerly, having a radius of 870.00 feet;

Thence 9™, westerly along said curve through a central angle of 13°50'49", an arc length of 210.26 feet;
Thence 10%, South 80°54'20" West, a distance of 181.05 feet;

Thence 11™, South 85°43'03" West, a distance of 162.83 feet to the beginning of a tangent curve,
concave southeasterly, having a radius of 455.00 feet;

Thence 12%, southwesterly along said curve through a central angle of 58°46'37", an arc length of
466.76 feet;

Thence 13™, South 26°56'26" West, a distance of 1,192.78 feet;

Thence 14™, South 26°50'18" West, a distance of 884.48 feet to the beginning of a tangent curve,
concave northwesterly, having a radius of 688.00 feet;

Thence 15, southwesterly along said curve through a central angle of 22°50'35", an arc length of
274.30 feet;

Thence 16™, South 49°40'53" West, a distance of 196.56 feet to the beginning of a tangent curve,
concave southeasterly, having a radius of 475.00 feet;

Thence 17, southwesterly along said curve through a central angle of 40°46'38", an arc length of
338.06 feet;

Thence 18", South 08°54'16" West, a distance of 539.69 feet to the beginning of a tangent curve,
concave westerly, having a radius of 1,820.00 feet;

Thence 19%, southerly along said curve through a central angle of 14°06'18", an arc length of 448.04
feet;

Thence 20™, South 23°00'33" West, a distance of 2,133.70 feet;
Thence 21%, North 73°48'45" West, a distance of 50.33 feet;

Thence 22™, North 28°06'19" West, a distance of 427.84 feet;
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Thence 23™, North 55°11'40" West, a distance of 269.51 feet;

Thence 24™, North 07°42'46" West, a distance of 755.57 feet;

Thence 25", North 27°08'54" East, a distance of 911.96 feet;

Thence 26™, North 03°48'47" East, a distance of 595.58 feet;

Thence 27%, North 07°43'37" West, a distance of 388.80 feet;

Thence 28™, North 34°14'40" East, a distance of 696.60 feet;

Thence 29%", North 01°06'25" East, a distance of 701.60 feet;

Thence 30%", North 18°31'59" East, a distance of 1,041.82 feet;

Thence 31%, North 00°36'15" East, a distance of 1,293.10 feet;

Thence 32", North 51°38'40" East, a distance of 578.65 feet;

Thence 33™, North 66°30'37" East, a distance of 2,182.69 feet;

Thence 34™, North 22°58'28" East, a distance of 19.12 feet to the True Point of Beginning.

Containing 293.26 acres, more or less.

Parcel 20

Commencing at the point designated as number 10018 on Record of Survey No. 17046, being corner
number “17 %” at an angle point in the westerly line of Rancho Barona, marked with an iron pipe and
brass cap monument as shown on Sheet 3 of said Record of Survey No. 17046, being the westerly
terminus of that certain course shown as “N82°25’18"E 2444.73” on said Record of Survey, which course
has a bearing of North 82°25’18” East for the purposes of this description;

Thence South 35°01'35" East, a distance of 4363.16 feet to the True Point of Beginning;

Thence 1%, South 43°29'09" West, a distance of 93.57 feet to the beginning of a tangent curve, concave
southeasterly, having a radius of 2,230.00 feet;

Thence 2", southwesterly along said curve through a central angle of 17°41'27", an arc length of 688.54
feet;

Thence 3™, South 25°47'42" West, a distance of 976.83 feet;
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Thence 4™, North 67°46'43" West, a distance of 18.53 feet;

Thence 5™, North 43°45'04" West, a distance of 466.93 feet;

Thence 6™, North 13°26'23" West, a distance of 219.66 feet;

Thence 7, North 45°40'36" East, a distance of 613.64 feet;

Thence 8™, North 52°26'39" East, a distance of 385.55 feet;

Thence 9%, North 65°53'48" East, a distance of 460.86 feet;

Thence 10%", North 37°14'34" East, a distance of 143.53 feet;

Thence 11%, South 55°26'20" East, a distance of 22.11 feet to the point of Beginning.

Containing 12.82 acres, more or less.

Parcel 21

Commencing at the point designated as number 10002 on Record of Survey No. 17046, being corner
number “43” at an angle point in the westerly line of Rancho Barona, marked with an iron pipe and
brass cap monument as shown on Sheet 8 of said Record of Survey No. 17046, being the southeasterly
terminus of that certain course shown as “N39°59’53”W 353.81” on said Record of Survey, which course
has a bearing of North 39°59’53” West for the purposes of this description;

Thence South 74°40'49" East, a distance of 4749.95 feet to the True Point of Beginning;

Thence 1%, North 72°57'15" East, a distance of 394.70 feet;

Thence 2™, North 09°09'47" East, a distance of 62.61 feet to the beginning of a non-tangent curve,
concave southerly, having a radius of 348.00 feet, a radial line to said beginning of curve bears

North 09°46'48" East;

Thence 3™, easterly along said curve through a central angle of 19°50'02", an arc length of 120.47 feet;

Thence 4™, South 60°23'10" East, a distance of 187.20 feet to the beginning of a tangent curve, concave
northeasterly, having a radius of 651.00 feet;

Thence 5™, southeasterly along said curve through a central angle of 10°27'41", an arc length of 118.86
feet;
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Thence 6™, South 70°50'51" East, a distance of 45.75 feet to the beginning of a tangent curve, concave
southwesterly, having a radius of 1,005.00 feet;

Thence 7', southeasterly along said curve through a central angle of 12°22'30", an arc length of 217.07
feet;

Thence 8™, South 58°28'20" East, a distance of 162.37 feet to the beginning of a non-tangent curve,
concave northeasterly, having a radius of 825.00 feet, a radial line to said beginning of curve bears
South 35°39'32" West;

Thence 9™, southeasterly along said curve through a central angle of 16°51'05", an arc length of 242.64
feet to the beginning of a non-tangent curve, concave northerly, having a radius of 208.24 feet, a radial
line to said beginning of curve bears South 18°51'08" West;

Thence 10™, easterly along said curve through a central angle of 31°49'11", an arc length of 115.65 feet;
Thence 11%, North 77°23'03" East, a distance of 851.82 feet to the beginning of a non-tangent curve,
concave northerly, having a radius of 2,390.00 feet, a radial line to said beginning of curve bears

South 12°36'58" East;

Thence 12, easterly along said curve through a central angle of 07°30'20", an arc length of 313.08 feet;

Thence 13™, North 69°52'43" East, a distance of 120.19 feet;

Thence 14™, North 73°13'19" East, a distance of 183.63 feet to the beginning of a tangent curve,
concave southerly, having a radius of 687.00 feet;

Thence 15™, easterly along said curve through a central angle of 21°35'05", an arc length of 258.81 feet;

Thence 16™, South 85°11'37" East, a distance of 477.91 feet to the beginning of a tangent curve,
concave northwesterly, having a radius of 650.00 feet;

Thence 17, northeasterly along said curve through a central angle of 77°40'52", an arc length of 881.27
feet;

Thence 18™, North 17°07'31" East, a distance of 345.96 feet to the beginning of a non-tangent curve,
concave southeasterly, having a radius of 937.00 feet, a radial line to said beginning of curve bears
North 72°01'02" West;

Thence 19%, northeasterly along said curve through a central angle of 27°58'49", an arc length of 457.58
feet;
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ATTACHMENT 1

Thence 20™, North 45°58'13" East, a distance of 194.84 feet to the beginning of a non-tangent curve,
concave southeasterly, having a radius of 3,970.02 feet, a radial line to said beginning of curve bears

North 44°02'13" West;

Thence 21%, northeasterly along said curve through a central angle of 07°57'41", an arc length of 551.65

feet;

Thence 22", South 36°45'36" East, a distance of 30.73 feet;
Thence 23, South 18°49'49" East, a distance of 400.11 feet;
Thence 24™, South 06°01'12" West, a distance of 117.48 feet;
Thence 25™, South 14°29'28" West, a distance of 304.53 feet;
Thence 26™, South 29°06'10" West, a distance of 344.76 feet;
Thence 27%, South 18°29'37" West, a distance of 304.94 feet;
Thence 28™, South 31°46'00" West, a distance of 287.14 feet;
Thence 29%, South 44°57'22" West, a distance of 411.73 feet;
Thence 30™, South 56°50'25" West, a distance of 325.07 feet;
Thence 31%, South 51°29'40" West, a distance of 865.20 feet;
Thence 32", South 28°52'49" West, a distance of 783.94 feet;
Thence 33, South 17°23'57" West, a distance of 543.53 feet;
Thence 34, South 09°43'47" West, a distance of 350.89 feet;
Thence 35%, South 37°54'19" West, a distance of 370.61 feet;
Thence 36™, South 89°55'39" West, a distance of 710.02 feet;
Thence 37%", South 15°13'13" East, a distance of 549.33 feet;
Thence 38™", North 68°43'57" East, a distance of 461.36 feet;

Thence 39%", South 66°57'04" East, a distance of 292.85 feet;
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Thence 40™, South 17°32'06" East, a distance of 836.05 feet;
Thence 41°%, South 35°54'10" West, a distance of 663.21 feet;
Thence 42™, North 88°36'16" West, a distance of 319.39 feet;
Thence 43, South 12°19'10" West, a distance of 370.64 feet;
Thence 44™, South 41°25'29" West, a distance of 479.74 feet;
Thence 45™, South 33°30'49" West, a distance of 394.79 feet;
Thence 46™, South 58°03'51" East, a distance of 326.68 feet;
Thence 47", North 30°09'28" East, a distance of 441.04 feet;
Thence 48™, North 28°22'00" East, a distance of 603.26 feet;
Thence 49%, South 34°10'46" East, a distance of 292.40 feet;
Thence 50%, South 50°29'08" East, a distance of 281.51 feet;
Thence 51%, South 26°21'24" West, a distance of 671.15 feet;
Thence 52", South 67°31'27" East, a distance of 685.71 feet;
Thence 53, South 18°21'09" West, a distance of 277.94 feet;
Thence 54™, South 62°36'57" East, a distance of 258.10 feet;
Thence 55™, South 26°40'33" West, a distance of 224.23 feet;
Thence 56, North 70°27'12" West, a distance of 751.05 feet;
Thence 57, North 59°59'05" West, a distance of 455.52 feet;
Thence 58%, North 43°14'48" West, a distance of 348.77 feet;
Thence 59™, North 58°37'58" West, a distance of 526.20 feet;
Thence 60™, South 67°30'35" West, a distance of 264.98 feet;
Thence 61, North 80°41'14" West, a distance of 943.67 feet;
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Thence 62", North 65°33'41" West, a distance of 528.45 feet;
Thence 63™, North 28°27'57" West, a distance of 640.28 feet;
Thence 64™", North 09°14'26" West, a distance of 837.44 feet;
Thence 65™, North 50°44'55" West, a distance of 508.24 feet;
Thence 66™, South 81°53'32" West, a distance of 549.58 feet;
Thence 67%, South 24°42'31" West, a distance of 557.21 feet;
Thence 68™, South 13°53'55" West, a distance of 551.90 feet;
Thence 69™, South 24°18'15" West, a distance of 707.92 feet;
Thence 70%, North 75°49'30" West, a distance of 787.93 feet;

Thence 71%, North 50°34'39" West, a distance of 608.02 feet;

ATTACHMENT 1

Thence 72", North 63°39'52" West, a distance of 24.46 feet to the beginning of a non-tangent curve,
concave northwesterly, having a radius of 2,285.00 feet, a radial line to said beginning of curve bears

South 53°31'48" East;

Thence 73, northeasterly along said curve through a central angle of 03°58'02", an arc length of 158.22

feet;

Thence 74™", North 32°30'10" East, a distance of 225.11 feet;
Thence 75, North 32°48'10" East, a distance of 281.27 feet;
Thence 76™, South 57°01'07" East, a distance of 15.91 feet;
Thence 77", North 60°26'18" East, a distance of 678.02 feet;
Thence 78™, North 14°20'39" East, a distance of 896.12 feet;
Thence 79%", North 27°57'19" East, a distance of 605.29 feet;
Thence 80™, North 14°38'47" East, a distance of 525.24 feet;
Thence 81°%, North 02°52'05" East, a distance of 384.72 feet;
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Thence 82", North 04°49'07" East, a distance of 495.68 feet;

Thence 83, North 34°39'11" East, a distance of 264.12 feet;

Thence 84™ North 41°27'57" East, a distance of 484.79 feet;

Thence 85™, North 53°58'01" East, a distance of 514.55 feet;

Thence 86™, North 62°30'32" East, a distance of 895.08 feet to the True Point of Beginning.
Containing 652.69 acres, more or less.

Parcel 22

Beginning at the point designated as number 10079 on Record of Survey No. 17046, being an angle
point in the westerly line of Rancho Barona, marked with an iron pipe and brass cap monument as
shown on Sheet 11 of said Record of Survey No. 17046, being the southeasterly terminus of that certain
course shown as “N25°34’03”W 1989.15” on said Record of Survey, which course has a bearing of

North 25°34’03” West for the purposes of this description;

Thence 1%, along the line between the points designated as numbers 10079 and 10001 as shown on
Sheet 11 of said Record of Survey No. 17046, North 25°34'03" West, a distance of 158.11 feet;

Thence 2", North 40°59'54" East, a distance of 187.27 feet;
Thence 3", North 64°56'22" East, a distance of 188.01 feet;
Thence 4™, South 79°46'44" East, a distance of 188.33 feet;
Thence 5%, South 48°58'28" East, a distance of 230.92 feet;
Thence 6%, North 74°18'38" East, a distance of 116.55 feet;
Thence 7, South 68°00'59" East, a distance of 116.66 feet;
Thence 8™, South 30°21'33" East, a distance of 443.04 feet;
Thence 9%, North 74°16'44" East, a distance of 502.95 feet;
Thence 10%, South 68°12'37" East, a distance of 278.99 feet;

Thence 11%, South 57°01'07" East, a distance of 271.88 feet;
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Thence 12%, South 32°48'10" West, a distance of 281.62 feet;

Thence 13™, South 32°30'10" West, a distance of 225.27 feet to the beginning of a tangent curve,
concave northwesterly, having a radius of 2,225.00 feet;

Thence 14", southwesterly along said curve through a central angle of 04°14'37", an arc length of
164.79 feet;

Thence 15%, North 63°39'52" West, a distance of 50.63 feet;

Thence 16™, North 80°00'22" West, a distance of 443.68 feet;
Thence 17%, North 60°03'35" West, a distance of 198.56 feet;
Thence 18™, North 33°01'14" West, a distance of 364.61 feet;
Thence 19%, North 63°24'42" West, a distance of 381.43 feet;
Thence 20%, North 33°47'24" West, a distance of 274.00 feet;
Thence 21%, North 76°11'25" West, a distance of 229.58 feet;
Thence 22", South 44°10'59" West, a distance of 221.92 feet;
Thence 23", North 83°01'39" West, a distance of 137.49 feet;

Thence 24™, North 25°22'57" West, a distance of 87.85 feet to a point on the line between the points
designated as numbers 10080 and 10079 as shown on Sheet 11 of said Record of Survey No 17046;

Thence 25™, along said line, South 89°46'22" East, a distance of 265.48 feet to said point number 10079,
being the Point of Beginning.

Containing 24.12 acres, more or less.

Notes:
1) Total area of Parcels 1 through 24 = 1,784.03 acres, more or less, on CCS83 Zone 6 grid.

2) Parcels were calculated using grid bearings and distances based on the map filed as Record of Survey
17046, San Diego County Records, which has a scale factor of 0.999976511 listed on sheet 1 of the
map.

3) Divide grid areas by 0.9999530226 (the scale factor twice, i.e. 0.999976511 X 0.999976511) to
obtain ground level areas.
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ATTACHMENT 1
Exhibit A
Legal Description
Barona Reservation

Water Service Agreement
Page 35 of 35 Pages

This description has been prepared by me, or under my direction, in conformance with the Professional
Land Surveyors’ Act.

08-21-2024

Justin P. Height, PLS 6167 Date

The Metropolitan Water District
of Southern California
Geodetics & Mapping Team 1
REVIEWED
Reviewer: _B.G. Date: 10/18/24
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ATTACHMENT 1

Exhibit B

Map of Barona Lands
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THIS PLAT HAS BEEN PREPARED BY ME, OR
UNDER MY DIRECTION, IN CONFORMANCE WITH
THE PROFESSIONAL LAND SURVEYORS ACT.
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WILDCAT CANYON ROAD NOTES

EXTENSIVE RESEARCH WAS FPERFORMED TO LOCATE RECORDS SHOWING OR DESCRIBING THE ALIGNMENT
AND RIGHT—OF—-WAY OF WILDCAT CANYON ROAD. RESEARCH INCLUDED THE SAN DIEGO COUNTY PUBLIC
WORKS OFFICE, THE SAN DIEGO COUNTY RECORDERS OFFICE, THE SAN DIEGO COUNTY SURVEYOR'S
SURVEY RECORDS SYSTEM ("SRS”) WEB SITE, AND THE RECORDS ON FILE AT THE BARONA INDIAN
RESERVATION.

THE ROAD ALIGNMENT AND RIGHT-OF—WAY WAS CREATED IN ABOUT 1938 BY THE DEPARTMENT OF
THE INTERIOR, OFFICE OF INDIAN AFFAIRS UTILIZING A 1901 FEDERAL STATUTE (ACT OF MARCH 3,
1901, 25 U.S.C. SECTION 311) ALLOWING THE OFFICE TO GRANT PUBLIC USE ROADS THROUGH INDIAN
LANDS. A MAP SHOWING THE SURVEY OF THE ALIGNMENT WAS LOCATED IN THE TRIBAL FILES AND
USED AS THE BASIS OF CALCULATIONS. THE CALCULATED ALIGNMENT WAS OVERLAID ON CURRENT
GOOGLE EARTH IMAGERY TO CONFIRM. HOWEVER, THIS PROCESS IDENTIFIED SEVERAL PROBLEMS WITH
THE 1938 MAP THAT MAKE IT UNUSABLE:
o NUMEROUS DIMENSION ERRORS
e A FEW UNREADABLE DIMENSIONS
e IN SEVERAL PLACES THE 1938 ALIGNMENT DOES NOT FOLLOW THE CURRENT ROAD
e THERE APPEARS TO BE A GAP IN THE MAP DATA. (IF PORTIONS OF THE MAP ARE MOVED
AROUND, THOSE PORTIONS CAN BE ALIGNED ON THE IMAGERY OF CURRENT ROAD "BY EYE".
HOWEVER BY BREAKING UP THE ALIGNMENT TO FIT THE EXISTING ROAD, GAPS ARE CREATED IN
THE ALIGNMENT, AS IF THE MAP DRAFTER SKIPPED OVER SURVEY DATA.)

SEVERAL ROAD SURVEYS WERE FOUND ON THE SRS WEB SITE, DESIGNATED AS SA 00340—01 AND SA
00340-2, BOTH DATED 1974. THE ROAD SURVEY MAP IMAGES WERE OVERLAID ON CURRENT GOOGLE
EARTH IMAGERY TO DETERMINE USABILITY. HOWEVER, THIS PROCESS IDENTIFIED SEVERAL PROBLEMS
WITH THE 1974 MAPS THAT MAKES THEM UNUSABLE:
s THERE IS NO INDICATION ON THE MAPS THAT THEY WERE EVER INTENDED TO CREATE RIGHT OF WAY.
s SCALED AND ROTATED IMAGES WERE BEST FIT TO IMAGERY AND IT IS CLEAR THAT THE PHYSICAL ROAD
HAS CHANGED OVER TIME IN MANY LOCATIONS, POSSIBLY DUE TO SLIDES, WIDENING, ETC.
e ONE OF THE MAPS SPECIFICALLY STATES THAT Pl COORDINATES (SHOWN TO THE NEAREST FOOT) HAVE
BEEN SCALED FORM 200 SCALE MAPPING, MAKING THOSE UNRELIABLE.
o [N ADDITION, THERE IS NO COURSE DATA ON THESE MAPS.

THE REMAINING ALTERNATIVE WAS TO CALCULATE AN ALIGNMENT BASED ON GOOGLE EARTH AERIAL
IMAGERY, WHICH WAS THEN OFFSET TO 30 FEET ON BOTH SIDES TO CREATE A 60 FOOT WIDE STRIP
CENTERED ON THE ROAD. THE PURPOSE OF DETERMINING THE ALIGNMENT AND WIDTH WAS TO
EXCLUDE THE ROAD FROM WSA PARCELS.

WSA LAND AREAS

1)TOTAL AREA OF PARCELS 1 THROUGH 24 = 1,784.03
ACRES, MORE OR LESS, ON CCS83 ZONE 6 GRID.

=

2)PARCELS WERE CALCULATED USING GRID BEARINGS
AND DISTANCES BASED ON THE MAF FILED AS RECORD
OF SURVEY 17046, SAN DIEGO COUNTY RECORDS, WHICH
HAS A SCALE FACTOR OF 0.999976511 LISTED ON
SHEET 1 OF THE MAP.
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ATTACHMENT 1

NOT INCLUDED

Exhibit C
“Water Study”
Water Service Study for Ramona / Barona Treated Water Service

September 20, 2022

10050.00002\44253267.1
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ATTACHMENT 1

NOT INCLUDED

Exhibit D
“Preliminary Design Report”

Preliminary Design Report: Long-Term Potable and Recycled Water Service to Barona
Indian Reservation

June 2022

10050.00002\44253267.1
B.1.d. Page 65



ATTACHMENT 1

NOT INCLUDED

Exhibit E

“Delivery Point”
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.1.
Regular Board Meeting of October 14, 2025

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO NOMINATE GENERAL MANAGER TO THE
SAN DIEGO LOCAL AGENCY FORMATION COMMISSION SPECIAL DISTRICTS
ADVISORY COMMITTEE AND AUTHORIZE PRESIDENT HICKLE TO COMPLETE AND
SUBMIT LAFCO NOMINATION FORM

Members of the Board:

Purpose
To nominate the General Manager from the Ramona Municipal Water District (RMWD) to the San

Diego Local Agency Formation Commission (LAFCO) Special Districts Advisory Committee.

Background
San Diego LAFCO was established in 1963 and is a political subdivision of the State of California

responsible for providing regional growth management services. Its authority is currently codified
under the Cortese-Knox- Hertzberg Local Government Reorganization Act of 2000 (“CKH”") with
principal oversight provided by the Assembly Committee on Local Government. San Diego
LAFCO is comprised of locally elected and appointed officials with regulatory and planning powers
delegated by the Legislature to coordinate and oversee the establishment, expansion, and
organization of cities, towns, and special districts as well as their municipal service areas.

San Diego LAFCO has two standing committees that provide technical advice to LAFCO staff: 1)
Special Districts Advisory Committee and 2) Cities Advisory Committee. The Special Districts
Advisory Committee was created in August 1971 by San Diego LAFCO and consists of 15
members collectively drawn from the 57 independent special districts in San Diego County.
Members serve four-year terms and are appointed by the independent special districts through an
election process administered by LAFCO staff. Committee rules also allow the Committee Chair to
appoint members to fill unexpired terms as needed. The Committee is tasked with providing
feedback — including recommendations — on germane topics to assist LAFCO in fulfilling its
regulatory and planning functions. The Committee meets quarterly with its current roster of
expiring special district terms provided on the Call for Nominations Notice (Attachment 1).
Complete rosters are located at: Special Districts Advisory Committee | San Diego LAFCO

F.1. Page 1


https://www.sdlafco.org/about/advisory-committees/special-districts-advisory-committee

Discussion

San Diego LAFCO has issued a Call for Nominations for the Special Districts Advisory Committee
as seven incumbents’ terms have ended. If appointed, the term will begin in fall 2025 and run
through October 2029. Meetings are generally held on Friday mornings and occur quarterly but
have often been reduced to 2 per year due to limited content.

Due to the number of items that RMWD is planning to have come before San Diego LAFCO in the
coming years, it would be beneficial to have a representative on the advisory committee.

Fiscal Impact
None.

Recommendation

Staff respectfully recommend the Board discuss and possibly take action to hominate the General
Manager from the Ramona Municipal Water District (RMWD) to the San Diego Local Agency
Formation Commission (LAFCO) Special Districts Advisory Committee and authorize President
Hickle to complete and submit the nomination form on the District’s behalf.

Prepared & Submitted by: Erica Wolski, P.E., General Manager

ATTACHMENT:
Attachment 1 Call for Nominations Notice F.1. Page 3-5
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ATTACHMENT 1

San Diego County
Local Agency Formation Commission

Regional Service Planning | Subdivision of the State of California

CALL FOR NOMINATIONS
September 30, 2025
TO: Independent Special Districts in San Diego County
FROM: Erica Sellen, Commission Clerk

SUBJECT: Call for Nominations |
San Diego Local Agency Formation Commission Special Districts Advisory Committee

This communication serves as formal notice the San Diego Local Agency Formation Commission
(LAFCO) is calling for nominations among all independent special districts pursuant to
Government Code Section 56332 involving seven expiring terms on the Special Districts Advisory
Committee. The Advisory Committee consists of 15 members that serve four-year terms and
tasked with providing feedback - including recommendations — on germane topics to assist
LAFCO in fulfilling its regulatory and planning functions. Eligibility to serve on the Advisory
Committee involves either an elected or appointed district officer or staff member. The number
of candidates representing the same agency shall also be limited to one. All seven seats subject
to this call for nomination will commence immediately upon election with terms extending to
October 2029. The seven incumbents currently holding the seven affected seats follows:

iOctober 2023 Jack Bebee | Fallbrook Public Utility District

October 2023 James Gordon Deer Springs Fire Protection District

October 2023 Albert Lau Rancho Santa Fe Irrigation District

October 2023 David McQuead Rancho Santa Fe Fire Protection District

October 2023 Mark Robak Otay Water District

October 2023 Mike Sims Bonita-Sunnyside Fire Protection District

October 2023 Kimberly Thorner Olivenhain Municipal Water District -

State law specifies only the presiding officer or their alternate as designated by the governing
board must sign the nomination form. Attached is the nomination form (Attachment A) with
additional details provided below.

= Nominations and a limited two-page resume indicating the candidate’s District and LAFCO
experience must be returned to San Diego LAFCO no later than 5:00 p.m. on Friday, October
31, 2025. Nominations received after this deadline will be invalid.

Administration Paloma Aguirre Kristi Becker Chair Stephen Whitburn  Vice Chair Barry willis Brigette Browning
Keene Simonds, Executive Officer  County of San Diego City of Solana Beach  City of San Diego Alpine Fire Protection General Public
2550 flfth Ave'nue, .Sutte 725 Joel Anderson Dane White Marni von Wilpert, Alt, Jo Mackenzie Eileen Delaney, Alt.
San Diego, California 92103 County of San Diego City of Escondid City of San Dieg Vista Irrigatic General Public

T 619.321.3380 : y of Escondido ity of San Diego ista Irrigation eneral Public

E lafco@sdcounty.ca.gov Monica M. Steppe, Alt. John McCann Alt. David Drake, Alt.

www.sdlafco.org County of San Diego City of Chula Vista Rincon del Diablo

F.1. Page 3



ATTACHMENT 1
San Diego LAFCO

September 30, 2025
Call for Nominations | Special Districts Advisory Committee

= Nominations and resumes may be submitted by mail, courier, or hand-delivered to the San
Diego LAFCO office at 2550 Fifth Avenue, Suite 725, San Diego, California 92103.
Additionally, and as an encouraged alternative, nominations may be submitted by e-mail and
directed to Erica Sellen at Erica.Sellen@sdcounty.ca.gov noting in the subject: Special
Districts Advisory Committee Nomination. Nominations received by e-mail will be
confirmed by LAFCO and taken as consent to transmit subsequent communications —
including ballots — by e-mail unless otherwise specified.

Should you have any questions, please do not hesitate to contact me directly via e-mail at
Erica.Sellen@sdcounty.ca.gov or telephone at (619) 321-3380.

Respectfully,
&@ 5(.@2/@(%&\,

Erica Sellen
Commission Clerk

A) Nomination Form

F.1. Page 4
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ATTACHMENT 1
San Diego LAFCO

September 30, 2025
Call for Nominations | Special Districts Advisory Committee

Attachment A

NOMINATION OF THE SPECIAL DISTRICT REPRESENTATIVE
FOR THE SAN DIEGO LOCAL AGENCY FORMATION COMMISSION
SPECIAL DISTRICTS ADVISORY COMMITTEE

The

is pleased to nominate
(Name of Independent Special District)

(Name of Candidate)

as a candidate for the San Diego Local Formation Commission as a special district advisory
committee member.

As presiding officer or his/her delegated alternate as provided by the governing board,
| hereby certify that:

The nominee is either a district elected or appointed officer or a staff member.

(Signature)

(Print Name) (Date)

(Print Title)

PLEASE ATTACH RESUME FOR NOMINEE

Limit two pages
Must be submitted with Nomination Form

F.1. Page 5
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.2.
Regular Board Meeting of October 14, 2025

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO APPROVE A RESOLUTION TO
AUTHORIZE INCREASES TO THE WATER RATES ON JANUARY 1, 2026

Members of the Board:

Purpose
Discussion and possible action for a resolution to authorize a 2.0% water rate increase and a

San Diego County Water Authority rate increase pass-through on January 1, 2026.

Background
The District’s annual budget for the Fiscal Year 2025-2026 was presented and discussed at the

Board’s April and June meetings. Included in the budget is an anticipated increase to the
District’'s water rates. Although the 2024 Comprehensive Water Rate Study recommended
increasing rates by 7% on July 1 (plus the San Diego County Water Authority pass-through on
January 1), staff proposed postponing the District’s rate increase for six months and reducing
the increase to 2.6% (plus the SDCWA pass-through) due to the District’s better-than-
anticipated cash reserve position.

The Board approved the budget at the June meeting but asked to revisit the 2.6% rate increase
prior to its implementation. This item provides a brief budget update and reexamines the
proposed rate increase.

Discussion
RMWD Rate Increase:

The water rate model determines the adjustments needed each year to maintain the financial
health of the system over the next decade. Increasing the rates is not a desired action but is
necessary to sustain reliable and efficient operations, funding enough maintenance and capital
infrastructure rehabilitation to support the system and prevent emergency breaks.

The budget and water rates are heavily driven by the District’s cost of water and the projected
capital spend. The District’'s Water System Infrastructure Facilities Plan (adopted in 2023)
recommended an average annual capital spend of $6 million. However, the 2024

F.2. Page 1



Comprehensive Water Rate Study recommended a rate increase of 9% on July 1, 2024 and 7%
each July 1 thereafter, but only funded up to $5.2 million in capital projects.

Staff continue to update budget performance models with the most current information
available. Better than expected property tax revenue and investment income, and lower than
expected operating maintenance expenses over the last year boosted the District’s cash
reserve position to a healthier level than originally anticipated in the study. As a result, staff
proposed continuing to move forward with the study’s $5.2 million capital spending plan, but
postponing the rate increase by six months, and reducing the RMWD rate increase from the full
7.0% to a reduced 2.6%.

Following the approval of the budget, the San Diego County Water Authority reduced their rate
increase as well. Whereas the District’'s 2024 Comprehensive Water Rate Study anticipated
SDCWA increasing their cost of water rates by 10% on 1/1/2026, the actual increase came to
8.3% which, in turn, will marginally reduce the District’s projected reserve requirements. The
District’s other projections have not materially changed since the budget was adopted.

The revised water rate model recommends that the District further reduce its rate increase from
the original 7.0%, from the budgeted 2.6%, to a 2.0% increase on January 1, 2026. This
adjustment would put the District’s water cash reserve fund balance at the same position that
was recommended by the 2024 Comprehensive Water Rate Study, in relation to its minimum
and maximum targets. Further rate reductions would require reductions to capital spending over
the next three years.

Pass-Through of SDCWA Rate Increase:

The FY2026 budget includes the assumption that the District would pass through the San Diego
County Water Authority (SDCWA) rate increase in January 2026. Periodic updates from staff
and the Board’s SDCWA liaison have stressed the criticality of the District passing through
these costs to maintain a fair and adequately funded water program. Not passing through this
rate increase, conversely, would weaken the District’s ability to maintain a safe and reliable
water system as SDCWA costs would be absorbed by the District. In doing so, the District would
likely delay planned infrastructure rehabilitation projects and further stress the aging
infrastructure.

Below summarizes the additional costs incurred from SDCWA as a result of these rate changes.
Implementing the pass-through rate adjustment simply reimburses the District for these
increased costs.

Projected SDCWA Expense Increase

2026

Treated $ 539,904
Untreated 55,876
Fixed Charges 332,532
Total $ 928,312
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Below are the SDCWA's rates assigned to the District. Rate changes will take effect in January

2026.

San Diego County Water Authority

2025 2026 Fluctuation
Per Acre Foot Rates
Melded Untreated M&I Supply Rate $ 1355 S 1,490 $ 135 10%
Melded M&I Treated Rate 500 530 30 6%
Transportation Rate 141 128 (13)  -9%
Monthly Fixed Charges
MWD Readiness to Serve S (8,438) $  (10,382) S (1,944) 23%
MWD Capacity 11,103 13,895 2,792 25%
Supply Reliability 43,954 46,210 2,256 5%
Infrastructure Access 45,833 46,122 289 1%
Customer Service Charge 30,823 33,571 2,748 9%
Emergency Storage Charge 58,709 66,869 8,160  14%
Fixed Transportation Charge 30,823 44,233 13,410  44%

https://www.sdcwa.org/member-agencies/rates-charges/

https://www.sdcwa.org/member-agencies/rate-allocation/

Below details the proposed rate and charges

Rate and Fee Schedule

7/1/2025 1/1/2026 Fluctuation
Treated Volumetric Rates (per unit)
Treated Water $ 805 $ 851 ¢ 0.46  5.7%
Construction Treated Water 8.05 8.51 0.46 5.7%
PSAWR Treated Water 6.32 6.57 0.25 3.9%
Untreated Volumetric Rates (per unit)
Untreated Water $ 6.81 S 720 S 039 57%
PSAWR Untreated Water 5.08 5.26 0.18 3.5%
Pumping 1.47 1.50 0.03 2.0%
Monthly Water Service Charge
Meter Size
5/8" or 3/4" $ 4727 % 4962 $ 235  5.0%
1" 72.59 76.27 3.68 5.1%
11/2" 131.66 138.49 6.83 5.2%
2" 224.49 236.25 11.76  5.2%
3" 410.15 431.75 21.60 5.3%
4" 697.08 733.92 36.84 5.3%
6" 1,270.93 1,338.23 67.30 5.3%
Fire Meter 10.30 10.51 021 2.0%

https://www.rmwd.org/publications

Volumetric rates are per unit of water = hundred cubic feet
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For illustrative purposes only, below summarizes the effect on the typical customer:

Typical Customer

Average Residential Customer (11 Units)

Water Volume $ 88.55 $ 93.61 $ 506 5.7%
Pumping Volume 16.17 16.50 033 2.0%
Monthly Service Charge (3/4" mtr) 47.27 49.62 235 5.0%
Total Monthly $ 151.99 $ 159.73  $ 7.74 5.1%

To allow adequate notice to our customers, the following will accompany the District’'s customer
billing statements beginning in November 2025:

Pursuant to Ordinance 24-483 adopted by the RMWD Board on June 11, 2024 and CA
Government Code section 53756, the District hereby provides notice that effective January 1,
2026 volumetric water rates will increase by $0.46 per unit for treated water, $0.39 per unit for
untreated water and the monthly service charge will increase by $2.35 per month for a % “
meter service, to pass through increases by the San Diego County Water Authority for the cost
of wholesale water and incorporate a 2% District rate increase. For more info,

visit www.rmwd.org/publications

Fiscal Impact

The SDCWA pass through and a 2.6% rate increase was incorporated into the FY 2025-26
budget. Reducing the District’s rate increase from the budgeted 2.6% to 2.0% on January 1,
2026 will reduce the projected revenues by approximately $70,000.

Recommendation

Staff respectfully recommends the Board of Directors approve the attached resolution to
authorize a 2.0% water rate increase and a San Diego County Water Authority rate increase
pass-through on January 1, 2026

Prepared by: Joseph Spence, CPA, MPA, Assistant General Manager & Chief
Financial Officer

Submitted by: Erica Wolski, P.E. General Manager

ATTACHMENT:

Attachment 1 Draft Resolution to Authorize a 2% Water Rate Increase and Pass-
Through the SDCWA Rate Increase F.2. Page 5-6
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ATTACHMENT 1

RESOLUTION NO. 25-XXXX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
RAMONA MUNICIPAL WATER DISTRICT
TO AUTHORIZE A 2% WATER RATE INCREASE
AND PASS-THROUGH THE SDCWA RATE INCREASE

WHEREAS, the Ramona Municipal Water District (“District”) is organized and operates
pursuant to the Municipal Water District Law of 1911 commencing with Section 71000 of the
California Water Code; and

WHEREAS, the Board of Directors was presented with a proposed budget for the
District for Fiscal Year (FY) 2025-26; and

WHEREAS, the proposed budget was prepared in accordance with the financial policies
of the District; and

WHEREAS, the Board of Directors adopted the budget at its public meeting on June 10,
2025; and

WHEREAS, the Board of Directors evaluated and considered the water rates at a public
hearing on June 11, 2024 pursuant to Proposition 218; and

WHEREAS, the budget incorporated a 2.6% water rate increase and a pass-through of
the San Diego County Water Authority rates taking effect on January 1, 2026; and

WHEREAS, the Board of Directors was presented with a mid-year budget update and
revisited the 2.6% water rate increase.

NOW, THEREFORE, be it hereby resolved, determined and ordered by the Board of
Directors of the Ramona Municipal Water District as follows:

Section 1. The matters set forth in the recitals to this Resolution are true and correct
statements.

Section 2. The General Manager may authorize a 2.0% water rate increase and pass-
through the San Diego County Water Authority rate increase, effective
January 1, 2026.

ADOPTED, SIGNED AND APPROVED at a regular meeting of the Board of Directors
of Ramona Municipal Water District held on the 14" day of October 2025, by the following
vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
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ATTACHMENT 1

Jim Hickle

President, Board of Directors

Ramona Municipal Water District
ATTEST:

Jim Piva
Secretary, Board of Directors
Ramona Municipal Water District

F.2. Page 6



RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.3.
Regular Board Meeting of October 14, 2025

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND BOARD ACTION ON DECOMMISSIONING THE GILLETTE AND
KENNEDY UNTREATED ZONES AND AUTHORIZATION TO USE DISTRICT FUNDS
FOR PAYMENT OF THE CONVERSION COSTS FOR THE BACKFLOW DEVICE AND
FIRST CERTIFICATION

Members of the Board:

Purpose
To discuss and possibly take action to move forward with decommissioning the Gillette and

Kennedy Untreated Zones and to authorize the expenditure of District funds for payment of
conversion costs to facilitate the decommissioning process.

Background/Discussion
Gillette and Kennedy Zones

Staff provided an update on decommissioning the Gillette and Kennedy zones at the August 12,
2025 Board meeting. The Board was given two options and voted to move forward with Option 2
as shown below:

Option 1: If the Board approves the decommissioning of these two zones, District staff will
generate a letter to the 11 affected customers on August 13, 2025 with a deadline of October
31, 2025 to respond and will abandon or convert the meters and decommission the zones by
December 31, 2025.

Option 2: Alternatively, the Board may wish to receive input from these 11 customers prior to
restarting the decommissioning process in these two zones. In that case, the staff propose the
following timeline:

e Issue letter requesting feedback by August 31, 2025 from Gillette and Kennedy Zone
customers by September 30, 2025

o Consider any comments received at the October 14, 2025 board meeting and determine
an appropriate decommissioning schedule and direct staff appropriately

F.3. Page 1



After the August Board meeting, the District mailed a letter to all 11 customers with a deadline to
respond with any comments by September 30, 2025. The General Manager met with
approximately half of the customers at a meeting held at one of the customers’ homes on
September 10" and followed up with a meeting with 2 of the customers on October 2" to discuss
their conversions. No official comments were received.

District staff are recommending the following dates be added to the decommissioning timeline for
these two zones:

If the Board approves the decommissioning of these two zones, District staff will generate a letter
to the 11 affected customers on October 15, 2025 with a deadline of December 31, 2025 to
respond and will abandon or convert the meters and decommission the zones by February 28,
2026.

Gillette Zone Improvements

There was a potential concern raised by some avocado growers in the Gillette Zone about
whether all customers could irrigate at the same time if moved to the treated water system.
Irrigation customers tend to irrigate during the day in the Highland Valley area with avocado
growers irrigating for up to 8 hours per day every three days in very hot weather and every 4to 5
days in spring and autumn. District staff are modeling the impact if all 9 Gillette customers irrigate.
It would benefit both fire flow and agricultural customers if the Gillette line was looped on both the
north and south ends.

South End (“Chavez Loop” — Starvation Mountain Road to Camino de Aguila):

The south end was to be looped via the “Chavez Loop” project that was included in the
approved facilities plan. The project consists of approximately 1,560 feet of 8-inch pipe
and the 2023 cost was estimated at $650,000. Two easements are needed or this end of
the pipeline cannot be looped. One property owner has indicated that they are willing to
provide the easement, but the other property owner has not yet indicated willingness to
provide an easement. The District is recommending that design be started on this project if
the easement can be acquired and that the construction be moved up to Fiscal Year
2026/2027 after design is completed.

North End (Connection from Starvation Mountain Road to Highland Valley Road):

The north end was not included in the facilities plan but would require approximately 930
feet of 8-inch line on Starvation Mountain Road to where it connects to Highland Valley
Road. Using similar prices to the Chavez Loop, the 2023 cost for this would be
approximately $400,000. The District is recommending that design be started on this
project and that construction occur in Fiscal Year 2026/2027 after design is completed.
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Future Hydropneumatic Tank

The untreated Gillette Tank is located on a District-owned parcel at too low of an elevation
to be used as storage in the treated water system. In approximately 2030, the District is
planning to replace the treated Gillette Tank with a hydropneumatic tank. The treated tank
is located on an easement on the parcel to the south of the untreated tank. When the tank
is replaced, the hydropneumatic tank will likely be installed at the untreated tank site and
the easement for the treated tank will be vacated. This project would be completed as part
of the existing “Tank and Reservoir Rehabilitation Program” in the Facilities Plan. It is
currently shown as scheduled in Fiscal Year 2026/2027, but would be moved to Fiscal
Year 2030.

Abandonment of Existing Untreated Lines

This project was noted in the August 12, 2025 agenda memao. In response to a comment
received at the August meeting, District staff are doing additional research about
abandonment of asbestos cement pipe in the public right of way versus private property.

Backflow Devices

For the recent conversions to complete the Woodson Zone conversion, the District paid for the
backflow device and first device certification as part of the conversion. This saved staff time due
to reducing the need to coordinate with parcel owners on installation of their backflow devices and
facilitated the overall process.

District staff are recommending that 1) backflows needed for the conversion of the remaining
zones be paid for by the District as part of the conversion and 2) that those who have already
completed their conversion and paid for their backflow to be installed and certified, will be
refunded such costs as described below.

If the Board chooses to approve this procedure, the District is recommending that customers be
refunded the District price, which is approximately $1,800 for a 1-inch backflow device and
approximately $3,600 for a 2 or 3-inch backflow device. There are 41 customers who previously
paid for their own backflow device for a total of $82,800. Going forward, paying for the backflows
for the remaining customer conversions, assuming all convert to a meter and do not abandon it,
the additional cost is estimated at $150,000 for a total of approximately $235,000.

The majority of these customers are within the Snows Zone for which the District has not yet
determined a path forward on the decommissioning. However, if the District chooses to put
treated water into the existing untreated Snows tank and the Snows 12-inch untreated lines, the
District would not need to pay for approximately 33 backflows at an approximately cost of
$78,000, until a future date when these customers are moved to the treated water line. Paying
these costs for the conversion will benefit the District and its customers as a whole because it
facilitates the District’s overall untreated decommissioning project, ensures consistency, and
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keeps the process on a specific timeline so that the District can benefit sooner from the cost
savings of the decommissioning project.

Fiscal Impact
Costs of decommissioning the Gillette and Kennedy Zones
See additional details in the August 12, 2025 agenda memo.

One-time costs and savings: Net Savings: $4.4 million for water customers
Ongoing costs and savings: Net quantifiable savings: $24,000 annually
Costs of Backflow Devices as Part of the Decommissioning

Approximately $235,000 if all zones are converted. Cost is reduced to $157,000 if the Snows
Zone is able to be served by using treated water in the existing untreated tank and pipelines.

Recommendation

Staff respectfully requests that the Board discuss and take action to (1) approve the proposed
decommissioning dates for the Gillette and Kenndey zones; and (2) authorize the expenditure of
District funds for the backflow devices and first certifications in order to facilitate the District's
overall decommissioning project.

Prepared and Submitted by: Erica Wolski, General Manager
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REVISED

RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.4.
Regular Board Meeting of October 14, 2025

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND BOARD INPUT ON DEVELOPMENT OF PARK EVENT POLICY

Members of the Board:

Purpose
To receive preliminary Board input on the development of a park policy for event rentals and bring

the final recommendation to the Board for approval at a future meeting.

Background
The District’s Major Use Permit (MUP) for Ramona Community Park (formerly Wellfield Park) was

last updated by the County in 1994. Modifications have only been made to the MUP since 1994 to
include new, relatively minor, structures. Due to the age of the MUP and that it doesn’t match
current County planning regulations, there was significant confusion on the part of both the
County and park users on what was allowed in the park. For many years, the County had
interpreted the MUP to mean that only six events were allowed in the park, which significantly
limited park operations and the ability of nonprofits to hold fundraisers in the park.

Staff worked with Supervisor Joel Anderson’s office and the County of San Diego to clarify the
MUP and in June 2023, a letter was received from the County stating that “community events can
be held at the park without the need to modify the [MUP], with some considerations. The [MUP]
was approved for park use that involves ballfields, concession and fairgrounds. As a result,
[Planning and Development Services] has determined that events are typical and expected uses
at these types of facilities and although not expressly stated in the [MUP] decision, go hand and
hand. However, there are additional permits required for events and limitations regarding the
floodplain that you should be aware of. Wellfield Park is subject to flooding, but there are no
restrictions related to events if they are temporary, with no permanent structures or anything
stored in the floodway that isn’t temporarily and readily movable.’

The resulting determination is that there is no longer a limit on the number of events; however,
events that meet certain thresholds require a permit from either the County Department of
Environmental Health and Quality (DEHQ) Community Event Permitting process or from the
Sheriff's event licensing division.
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REVISED

While the limitation on the number and type of events has been broadly lifted, the District and park
users would like to set some reasonable expectations and limits to ensure that the park continues
to be a good neighbor and community partner. District staff presented proposed policies regarding
event rentals at the April 23, 2024 and July 15, 2025 Parks and Recreation Community Advisory
Committee (CAC) meetings. The CAC provided input and the District has included some of the
policies within its rental agreements but needs to bring the final recommendations to the Board for
approval.

The Board adopted the following Mission Statement for the park at its October 8, 2024 Board
meeting:

“Our mission is to cultivate a thriving community through the promotion of sustainable
agriculture, active sport participation, and rewarding leisure activities.”

Discussion

Policies recommended by the CAC

Event Types
The park should focus on family-friendly events that all ages can attend. This means that events

should not include nudity, profanity or other elements inappropriate for minors. The park should
focus on events that bring the community together and are not polarizing or controversial. Events
that include agriculture, sports and leisure are encouraged as reflected in the mission statement.

Pricing Structure and Requirements for “For Profit” Events

See Attachment 1 “Special Events” for “For Profit” events that are anticipated to have over 1,000
attendees. Note that these prices have not yet officially been adopted by the Board but will be
brought to a future meeting when park rental prices are next reviewed.
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Maximum Capacity

Maximum capacity of each site for attendees and each parking lot need to be determined. Ticket
sales will need to be capped at the venue capacity and may need further reduction if parking is
not sufficient to handle the maximum venue capacity.

Amplified Music and Event Noise Restrictions

During events, the noise level must not exceed 90 decibels at the source. The noise level at the
property line must not exceed 50 decibels. Third party noise monitoring may be required at the
District’s discretion. Failure to comply with maximum noise levels may result in your event being
shut down or a reduction in the amount of the security deposit returned.

Private events on Friday or Saturday must end by 10 pm with amplified noise turned down
between 9 pm and 10 pm. All noise must cease at 10 pm. Events Sunday - Thursday must end
by 9 pm. Events that would like to go beyond these end times will need District approval.

Generally, the District will not approve more than one large event per month that results in
significant amplified noise or music, especially if the music is anticipated to have bass, due to the
effect on the surrounding neighbors.

Alcohol and Security Requirements

Alcohol is a significant revenue generator for both our non-profit and for-profit events. All events
that serve alcohol are subject to Alcohol and Beverage Control’'s requirements along with any
additional local, state and federal regulations.

1. Large ticketed events, such as concerts, that serve alcohol will be required to do the
following:

a. Have a pre-meeting with the County Sheriff, District staff, event organizer and the
event organizer’s security contractor. Ongoing events are required to have a
debrief after each event.

b. Submit a security contract along with the request for the District to sign the Alcohol
and Beverage Control paperwork.

c. Enterinto a Security Services agreement with the San Diego County Sheriff
Ramona Substation for the number of deputies recommended by the sheriff after
the pre-meeting. These services are to be paid directly to the sheriff by the event
organizer. A copy of the agreement must be submitted to the District.

2. Based on the pre-meeting, additional limitations on alcohol sales or additional

requirements may be included in the event contract in order to ensure the safety of
attendees and the community.
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Animal Welfare and Arena Maintenance and Operations

Sanctioned rodeos, such as the Professional Rodeo Cowboys Association (PRCA), typically have
requirements for animal welfare and a requirement that a vet must be in attendance. Women'’s
Professional Rodeo Association (WPRA) that covers women'’s barrels and roping, does not
appear to require a vet in attendance but has animal welfare standards and requires horses to be
evaluated by a veterinarian or vet tech prior to events.

For events that do not fall under association rules, there is a grey area on what should be
required. A vet was not recommended to be on call for some of the smaller equestrian events like
barrel racing. However, some of the larger animal events may need additional review.

The CAC recommended that the arena should be returned to how it was found after non-
equestrian events and possibly requiring a fee to return the arena to equestrian use. This may
include additional trash removal and possible sifting the arena.

Policies not recommended by the CAC:

Advertising

The District had recommended that event holders have their advertising reviewed prior to
issuance; however, this was not supported by a majority of the CAC. This was to prevent
surprises in changes between District approval of the event and organizer distribution of
advertising of the event.

Red Flag Warnings / Fire Danger

The District discussed whether large events should be avoided during red flag warnings due to
the need to evacuate additional people. However, with fire weather becoming year-round and due
to events being booked often 6-12 months in advance and some requiring significant capital
outlay, this requirement would be difficult for most event organizers.

However, there does need to be a clause in rental contracts in case there is a fire or other
emergency that would require the event to be cancelled or postponed. It was also recommended
that an evacuation or emergency plan be developed in case an evacuation is required in the
middle of an event.

Security for Events Without Alcohol
The CAC recommended including a risk assessment form as part of the application rather than
setting a specific ratio.

Fiscal Impact
To be determined. Most event requirements will be paid for by the event organizer. However,
placing event restrictions may result in a loss of revenue for the park.
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Recommendation
Staff respectfully requests that the Board discuss and provide direction to staff so that a draft

policy can be brought for consideration at a future Board meeting.

Prepared and Submitted by: Erica Wolski, General Manager

ATTACHMENT:
Attachment 1 Special Event Policy F.4. Page 6-7
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ATTACHMENT 1

Ramona Outdoor Community Center

Special Events

Ticketed events and events with more than 1,000 attendees are considered Special Events.
There are additional requirements that apply to special events. Risk Management will review
specific use of the facility to determine insurance requirements for organizer.

Sheriff’'s Permit- The County Sheriff's Licensing Division will need to issue a permit for your
event. Please apply for your permit at least 90 days in advance.

For Profit Organizations — Sheriff Licensing Division at (858)974-2020
Non-Profit Organizations — DEHQ CEP Coordinator at (858)694-3614

Security Guards —RMWD requires proof of security guard contract. 2 guards per 100 people
and 1 guard per additional 50 people over 100 (ex. 150 people = 3 guards). The Security Guard
contract will need to be submitted 14 days prior to your event.

Portable Restrooms/handwashing stations.

1 per 150 participants plus handwashing station and 1 ADA portable restroom.

For every 9 portable restrooms there should be 1 additional handwashing station. Proof of rental
agreement will need to be submitted 14 days prior to your event.

Tents- If you plan to put up a tent or membrane structure more than 400 square feet, you will
need a permit from the San Diego County Fire Authority. (858)974-5999 Fire@sdcounty.ca.gov

Traffic Plan/parking plan- Please provide a map of ingress/egress to the parking facilities.
Large events require parking attendants to direct traffic to maximize parking spaces. Do not
park vehicles in emergency lanes of traffic.

Alcohol Sales - If you plan to sell alcohol at your event you will need to apply for an Alcoholic
Beverage Control permit. ABC District Office San Marcos 760-471-4237.
SanMarcos@ABC.ca.gov. An RMWD representative will need to sign the application.

Site Map- Please provide a site map showing the location of these amenities:

¢ Food booths- All participating food vendors shall have a current Health Permit valid for
temporary events

e Vendor booths

e Ticket booths

e First aid station-EMT

e Bar for alcohol service

e Stage and speaker set up with sound direction.

¢ Waste management — extra dumpsters and temporary trash receptacles.
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Fee Structure applicable to For Profit special events.

ATTACHMENT 1

Tier 1

Tier 2

Tier 3

Attendees
(Regardless of the #
of attendees, Risk
Management
reserves the right to
move your event to a
higher tier based
upon risk.)

Up to 1,000
attendees per day

1,001-5,000
attendees per day

5,001-10,000
attendees per day

Insurance
Requirements
RMWD to be named
Certificate Holder
and Additional
Insured

e 3$1M Commercial
General Liability
$2M Aggregate
Liquor Liability if
alcohol served

e  $2M Commercial
General Liability

e  $4M Aggregate

° Liquor Liability if
alcohol served

e  $5M Commercial
General Liability
$10M Aggregate

Liquor Liability if
alcohol served

Venue Fee

$2,000/per day

$5,000/per day

$8,000/per day
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.5.
Regular Board Meeting of October 14, 2025

Members of the Board of Directors
Ramona, CA 92065

RE: A RESOLUTION OF THE RAMONA MUNICIPAL WATER DISTRICT APPROVING
THE THIRD AMENDMENT TO THE EMPLOYMENT AGREEMENT WITH THE
GENERAL MANAGER

Members of the Board:

Purpose
To approve the third amendment to the employment agreement with the General Manager to

modify the base salary, modify the deferred compensation contribution, and add a car
allowance.

Background
Erica Wolski was appointed as the General Manager in June of 2022. Her employment with the

District is governed by a written employment agreement. At the August and September 2025
Board meetings, the Board evaluated her performance and determined that Ms. Wolski is doing
an excellent job in her position.

Under her leadership, the District has sought and received millions of dollars in grant funds
which both save ratepayers money and benefit customers overall as the District continues to
improve its services. Grant funds have been received for water, wastewater, and park
infrastructure. Additionally, Ms. Wolski works hard to foster and improve community and
regional partnerships. She travels both inside and outside San Diego County on District
business both during the day and night. This type of leadership is instrumental to the success of
the District’s operations.

Discussion:

The action before the Board is to vote on an amendment to Ms. Wolski’s employment
agreement to modify her base salary from $238,500 to $260,170. Ms. Wolski does not receive
any annual cost of living increases that other District employees receive. Any adjustment to her
base salary must be individually approved by the Board. Additionally, the amendment would
provide for modification to the annual contribution from $9,000 to $19,860 to a deferred
compensation 457 plan for Ms. Wolski. Finally, in lieu of providing Ms. Wolski with a District
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vehicle to travel for District business, the District will provide a car allowance in the amount of
$833 per month.

The proposed changes to compensation and benefits will keep Ms. Wolski’'s compensation
package comparable with, but not higher than, general managers at other similar special
districts in San Diego County. This action will benefit the District as a whole because providing
fair compensation and retaining valuable employees that are instrumental to District operations
have always been a priority.

Fiscal Impact:

The annual base salary will be adjusted to $260,170, along with an adjustment to the 457
contribution to $19,860 and a car allowance of $833 per month. There is currently money within
the approved budget to cover the increase.

Recommendation
Approve the attached Resolution to approve the third amendment to the employment agreement
and authorize the President to execute the amendment.

Submitted by: President Jim Hickle, Division 1, Ramona Municipal Water District Board of
Directors

ATTACHMENTS:

Attachment 1 Resolution to Amend GM Employment Agreement F.5. Page 3-4

Attachment 2 Third Amendment to Employment Agreement F.5. Page 5-6
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ATTACHMENT 1

RESOLUTION 25-XXXX

RESOLUTION OF THE BOARD OF DIRECTORS OF
RAMONA MUNICIPAL WATER DISTRICT
APPROVING THE THIRD AMENDMENT TO THE EMPLOYMENT
AGREEMENT WITH THE GENERAL MANAGER
WHEREAS, in accordance with Water Code section 71340 and Ramona Municipal
Water District Legislative Code section 2.10.020, the Board of Directors (“Board”) for the

Ramona Municipal Water District (“District”) may appoint a general manager; and

WHEREAS, pursuant to the District Legislative Code and State law, the day-to-day
management of the District is provided by a professional general manager that serves at the

pleasure of the Board; and

WHEREAS, the Board appointed General Manager Erica Wolski in June of 2022; and

WHEREAS, Erica Wolski has performed extremely well in the position of General
Manager for the District, and the Board wishes to approve an increase to her base salary and
deferred compensation contribution, as well as, provide for a car allowance in lieu or a District
vehicle.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Ramona
Municipal Water District as follows:

1. The above recitals are true and correct.

2. The Board approves the Third Amendment to the General Manager Employment
Agreement and authorizes the President to execute the Third Amendment between the
District and Erica Wolski.

PASSED, ADOPTED, AND APPROVED at the regular meeting of the Board of Directors of
Ramona Municipal Water District held on the 14th day of October 2025.

F.5. Page 3



ATTACHMENT 1

Jim Hickle
President, Board of Directors
Ramona Municipal Water District

ATTEST:

Jim Piva
Secretary, Board of Directors
Ramona Municipal Water District
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ATTACHMENT 2

THIRD AMENDMENT TO EMPLOYMENT
AGREEMENT
between
Ramona Municipal Water District
and
Erica Wolski

This Third Amendment to Employment Agreement is entered into this 14th day of October
2025 (hereinafter “Effective Date”), by and between the Ramona Municipal Water District, a
municipal corporation (hereinafter “District”) and Erica Wolski, an individual (hereinafter
“Manager”) (District and Manager referred to collectively as “Parties”) with respect to the
employment of Manager as the General Manager of the District.

RECITALS

WHEREAS, on June 22, 2022, the District and Manager entered into the Employment
Agreement and on August 8, 2023, entered into the First Amendment; and

WHEREAS, such Employment Agreement requires the Board to conduct a formal
evaluation of Manager’s performance at least once each year; and

WHEREAS, the Board conducted a performance evaluation of the General Manager in
August and September of 2025; and

WHEREAS, the Board now desires to make the following amendment to the Employment
Agreement based on the recent excellent performance evaluation.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the
parties agree as follows:

Section 1. Section 3.A.(1)(a) of the Employment Agreement is hereby amended to read
as follows:

A. Compensation and Required Employer Costs

(1) Base Salary

(a) The annual base salary for the position of Manager shall be $260,170.

Section 2. Section 3.B.(5) of the Employment Agreement is hereby amended to read as
follows:

(5) Deferred Compensation

Beginning July 1, 2025, the District will provide on an annual basis a contribution
to a District-sponsored deferred compensation plan in the amount of $19,860.
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ATTACHMENT 2

Section 3. Section 3.B.(6) is hereby added to the Employment Agreement to read as
follows:
(6) Car Allowance

Beginning July 1, 2025, in lieu of a District vehicle, Manager shall receive a car
allowance in the amount of $833 per month, which will be subject to taxation in
accordance with IRS regulations.

Section 4. The amendments under Sections 1, 2 and 3 above shall be effective as of
July 1, 2025.

Section 5. Except as modified herein, all other terms and conditions of the Employment
Agreement shall remain the same.

IN WITNESS WHEREOF the Parties have executed this Third Amendment to
Employment Agreement as of the day and year first above written.

RAMONA MUNICIPAL WATER GENERAL MANAGER
DISTRICT

By:
By: Erica Wolski, Manager

Jim Hickle, President

ATTEST:

Kellie C. Barclay, District Clerk

APPROVED AS TO FORM:

By:

Jennifer M. Lyon, General Counsel
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