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Gillette and Kennedy Zone Update
• At the August Board meeting, the District directed 
staff to do the following:

• Solicit input from the 9 customers prior to decommissioning 
these two zones

• Proposed timeline:
• Issue letter requesting feedback by August 31, 2025 from Gillette and 

Kennedy Zone customers by September 30, 2025

• Consider any comments received at the October 14, 2025 board meeting 
and determine an appropriate decommissioning schedule and direct staff 
appropriately
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Gillette and Kennedy Zone Update
• No feedback was received by the deadline
• Staff met with approximately half of the Gillette 
Zone customers

• Staff are calculating water demand to provide a 
recommendation for these customers to choose: 1) 
to consolidate to one meter or 2) to keep 2 
separate meters and/or 3) upsize/downsize meters
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Gillette and Kennedy Zone - Timeline
• Proposed timeline:

• Approve decommissioning of Gillette and Kennedy zones

• District staff will generate a letter to send on October 15, 2025 
with a deadline of December 31, 2025 to respond

• Complete decommissioning by February 28, 2026
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Recommended Gillette Zone 
Improvements – Chavez Loop
• In Facilities Plan

• Need 2 easements to complete

• 1,560 feet of 8”

• 2025 Cost: $0.69M

• Increases fire flow and flow for ag 
demands and improves water 
quality due to dead end 
elimination

• Recommend moving forward if 
easements can be acquired
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Recommended Gillette Zone 
Improvements – North End Loop
• No easements needed

• 930 feet of 8-inch pipeline

• 2025 Cost: $0.42M (estimated)

• Increases fire flow and flow for 
ag demands and improves 
water quality due to dead end 
elimination

• Recommend design in FY 2025-
26 and construction in FY 2026-
27
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Recommended Gillette Zone 
Improvements – Gillette Tank
• In Facilities Plan

• Scheduled for FY 2026/27 
but moving to ~2030

• However, will likely replace 
with hydropneumatic tank at 
the untreated tank site 
(RMWD owned parcel)

• Untreated tank is at wrong 
elevation for reuse

HWL 1910
0.02 MG

HWL 1830
0.5 MG
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Backflow Devices for Untreated 
Conversions
• District staff are recommending that 

• Backflows needed for the conversion of the remaining zones be paid for 
by the District as part of the conversion and

• That those who have already completed their conversion and paid for 
their backflow to be installed and certified, will be refunded such costs 
at the District estimated installation price:

• Approximately $1,800 for a 1-inch backflow and approximately $3,600 for a 2 or 3-
inch backflow

• Financial impact: $150,000 additional for a total of $235,000
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Discussion and Board Direction
• Authorize staff to commence Gillette and Kennedy Zone decommissioning:

• Approve decommissioning of Gillette and Kennedy zones

• District staff will generate a letter to send on October 15, 2025 with a deadline of 
December 31, 2025 to respond

• Complete decommissioning by February 28, 2026

• In order to facilitate the decommissioning project, authorize expenditure of 
District funds for:

• Staff to install the backflow devices and complete the first certification using District 
funds for the remaining conversions

• Refund the untreated customers that have already completed their conversion and paid 
for their backflow to be installed and certified at the District’s estimated installation 
price. 
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