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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

         Agenda Item No. 3. 
         Special Board Meeting of November 12, 2025 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 

RE:   NOTIFICATION TO BOARD OF VACANCY IN OFFICE AND DISCUSSION/POSSIBLE 
ACTION TO DETERMINE THE PROCESS TO FILL DIVISION 1 BOARD SEAT 
VACANCY 

 
Members of the Board: 
 
Purpose 
To provide official notice to the Board of the vacancy in office for Division 1 and discuss the 
available options for filling the vacant seat on the Board pursuant to Government Code section 
1780.     
 
Background 
On November 9, 2025, the District received a resignation email from Director Jeff Lawler, 
effective November 9, 2025. This resignation created a vacancy in Division 1 on the RMWD 
Board.  
 
The Board must determine the method of filling the vacancy to fulfill the remaining term of office 
which ends in December 2028.  The options to fill the vacancy are either by Board appointment 
or public election. 
 
Discussion 
The first step in the process is to notify the Board of the vacancy. After that, the Board must 
determine the method of filling the vacancy in Division 1.  Pursuant to Water Code 71254 and 
Government Code section 1780, the options to fill the vacancy are either by Board appointment 
or by the Board calling a public election. 
 
Board Appointment Option 
If the Board chooses to appoint, the appointment should be made within 60 days of the date the 
full Board was notified of the vacancy (notification is occurring on November 9, 2025). A notice 
of the vacancy must be posted in three or more conspicuous places in the District for at least 15 
days prior to an appointment being made. The Board would make the appointment at a public 
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meeting.  Pursuant to State law because the vacancy is occurring in the first half of the term of 
office, the new appointee would serve until early December of 2026.  The remaining two years 
of the term would then be decided by election of a new director at the November 2026 election, 
and the newly elected director would take office in early December 2026 to serve out the 
remaining two years of the vacancy through November 2028.   
 
The Board has discretion on the process of screening and selecting a candidate for the 
vacancy. Past Boards had a preference to notice the public of the vacancy, request applications 
be submitted, and have candidates introduce themselves and answer questions in a regular and 
open meeting of the Board which is required by the Brown Act. If the Board decides to choose a 
replacement member at a future Board meeting, an appointment can be made by a vote of the 
majority of the Board, and the new Board member would be seated at the next regular Board 
meeting in January of 2026.  A notice must also be sent to the County elections official within 15 
days of the appointment.   
 
Public Election Option 
To hold an election to fill the vacancy requires additional staff time to investigate the costs and 
specific County election procedures.  If the Board wishes to investigate an election, the 
Registrar of Voters can be contacted to provide an estimate of costs and a schedule can be 
requested to be brought back at the December Board Meeting.  After reviewing the costs and 
schedule, the Board could choose to hold a special election or appoint. If necessary, the Board 
could complete the desired option prior to January 8, 2026. 
 
With either option, an action should be taken by or before January 8, 2026, otherwise the 
County of San Diego may appoint a person to fill the vacancy or order the District to call an 
election to fill the vacancy. 
 
Fiscal Impact 
If the Board chooses the appointment option, the costs would include staff time and advertising 
expenses. If the Board chooses a public election option, more specific costs for a special 
election would need to be researched further and brought back to a future Board meeting. 
 
Recommendation 
The General Manager respectfully recommends the Board of Directors direct staff on which 
method they would like to use to fill the vacancy in Division 1. 
   
Reviewed by:    Jennifer Lyon, General Counsel 
 
Prepared & Submitted by:   Erica Wolski, General Manager 
 
ATTACHMENTS: 
Attachment 1 Notice of Vacancy     3.  Page 3 
Attachment 2 Application for appointment    3.  Page 4 



Posted at: 
RMWD Office 

Ramona Public Library 
Ramona Community Center 

 

 
 
 
 

 

 
NOTICE OF VACANCY 

RMWD BOARD – DIVISION 1 
 
Effective November 9, 2025, a vacancy has occurred on the Board of Directors of the 
Ramona Municipal Water District (“District”), Division 1. Division 1 covers the area in the 
northeast portion of the District and consists of most of downtown that is north of 
Highway 78. 
 
The District Board is seeking qualified candidates for a possible appointment to the 
District Board to fill a portion of the term of office ending in December 2028. The 
appointee would serve until December 2026, and then the remainder of the term would 
be filled by the successful candidate in the November 2026 election . To qualify for 
possible appointment, the person must live within Division 1 and make his/her interest 
known by submitting an application form to the District. The application form, a division 
map, and submission instructions can be found on the District’s website at 
www.rmwd.org. The deadline for submitting applications to the District is December 2, 
2025 at 4:00 p.m.   
 
The selection process is scheduled to take place at the next regular District Board 
meeting on December 9, 2025 at 6:00 p.m. at which time an appointment may be made. 
Interested qualified residents are invited to submit an application by the deadline 
mentioned above and are asked to attend the December 9, 2025 District Board 
meeting.  
 
 
 

______________________________________ 
Erica Wolski 
General Manager 
Ramona Municipal Water District 

Ramona Municipal Water District 
  
105 Earlham Street                               Telephone:    760-789-1330            
Ramona, CA  92065          Website:  www.rmwd.org  
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APPLICATION FOR APPOINTMENT 
TO DIVISION 1 VACANCY 

Instructions 
Interested persons who reside in Division 1 must complete and submit this application by the closing 
date below to be considered for appointment. The selection process will take place at the December 9, 
2025 regular Board meeting. You are strongly encouraged to attend this meeting to answer any 
questions the Board may have regarding your application or qualifications. If you have questions about 
the position, please contact the District’s Administrative Services Department at 760-789-1330.  
 
Return Your Completed Application to:   Ramona Municipal Water District 

  Administrative Services Department 
   105 Earlham Street, Ramona, CA 92065 

 
Application Closing Date:   December 2, 2025 at 4:00 p.m.   
 
You will be advised by the Board if your appointment is confirmed. Thank you for your interest.  
 

Name:  

Residence Address:  

Mailing Address:  

Phone:  

Email:  

You may use a separate page to respond to the following questions: 
• Briefly describe why you are interested in serving on the Board of Directors. 

• Please list in rank order – most critical first – the five most strategic issues for the District, and 
specifically how you propose to deal with each issue. 

• Please list your relevant educational, professional, and service experience, and how each experience 
contributes to your ability to deal with the issues listed in the previous question. 

• Do you have any Conflicts of Interest (financial interests, property interests, contracts, etc.) that may 
limit or inhibit your service on the Board of Directors: 

 

 
 
 
 
 
 
 
 

                 

Certification 
I certify that the information contained in this application is true and correct.  I authorize the verification of 
the information in this application. 

Signature:   Date:  
 

 

Ramona Municipal Water District 
  
105 Earlham Street                               Telephone:    760-789-1330            
Ramona, CA  92065          Website:  www.rmwd.org  
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3.  Page 4

http://www.rmwd.org/

	111225 Special Meeting agenda
	3. AM Division 1 Vacancy
	3. attach1. Vacancy Notice
	3. attach2. Application for Appointment





