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Parks and Recreation Community Advisory Committee 
Regular Meeting Agenda 

Ramona Community Center 
434 Aqua Lane, Ramona, CA 92065 

Tuesday November 18, 2025 
6:30 P.M. 

 
Members of the public may attend the meeting in person or use this link to join virtually: 

https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09 
or by phone: 1 669 444 9171 US 

Meeting ID: 831 3340 8123 & Passcode: 362963 
 

AGENDA 
 

A. 
 
Opening of Meeting: 
 

A.1. Call to Order, Pledge of Allegiance, and Roll Call 
 
A.2. Introduce and Welcome New CAC Member – Darryl Albertson 
 
A.3. Opportunity for Members of the Public to Address the Committee on any Subject 

within its Jurisdiction but not on the Agenda 
 
 A.4.  Discussion for Selection of Vice-Chairperson for the Advisory Committee 
 

A.5. Adoption of the Parks and Recreation CAC Meeting Minutes for  
 July 15, 2025 
 
 Recommendation:  To adopt the meeting Minutes of July 15, 2025. 
 

B. 
 
Discussion Items: 

 
B.1. Dog Park Concepts 
 

Recommendation: Staff respectfully request the Parks and Recreation Community 
Advisory Committee discuss as appropriate. 

B.2. Creek Vegetation Management 
 

Recommendation:  CAC members respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate and consider forming a new 
Creek Vegetation Management ad hoc committee. 
 
 
 

  RAMONA MUNICIPAL WATER DISTRICT 
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B.3. Annual Donations from Ramona Rodeo Foundation 

Recommendation:  CAC members respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate and recommend the project 
priority list that can be covered by the Ramona Rodeo Foundation donations. 

C. District Reports: 

C.1.  Activity Report for July 16 – November 15 and Look Ahead 

C.2. Construction & Maintenance Activity Report for August – November and 
Look Ahead 

D. Committee Reports: 

D.1. Member Reports and Requests 

D.2. Ad Hoc Committee Reports 

E. Date and time of next scheduled committee 

meeting: Tuesday, January 20, 2026 at 6:30 p.m.  

Adjourn 

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board or representing Committee meetings, due to a disability, to please contact the 
Administrative Services Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE 
BOARD OF DIRECTORS OR REPRESENTING COMMITTEE 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be 
made in accordance with Section 54954.2 of the California Government Code.   

Agenda item memorandums or documents prepared for the Board of Directors and its representing committees are available for public review 
online at www.rmwd.org and at the RMWD Administrative Office,105 Earlham Street, Ramona, California, during normal business hours, 
Monday through Thursday 7:30 a.m. to 4:30 p.m. and the Agenda is also posted at the Ramona Public Library and at the entrance of the 
Ramona Community Center, 434 Aqua Lane, Ramona, California. 



    MINUTES FOR THE MEETING 
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
July 15, 2025 

 
 

 
PRESENT 
 
Nina Schwettmann, Chair 
Karen Domnitz  
Charlie Koehler 
Dawn Perfect 
Casey Lynch, Alternate 
Dennis Poland 
Cheryl Wegner, Alternate  
 
ABSENT 

 
 
 
 
 
 
 

Also Present: General Manager, Erica Wolski; Administrative Services Manager, Tim Clement; 
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and 
Administrative Assistant/Board Secretary, Kellie Barclay. 
 
A. 

A.1. Call to Order, Roll Call and Pledge of Allegiance 
 

The Parks and Recreation Community Advisory Committee Meeting of the Ramona Municipal 
Water District was called to order by Chairperson Schwettman at 6:32 p.m. at the Ramona 
Community Center 434 Aqua Lane, Ramona, CA.  She led the Committee, staff and public in 
the Pledge of Allegiance and the Board Secretary called roll.  
 

A.2. Opportunity for Members of the Public to Address the Committee on any 
Subject within the Committees Jurisdiction but not on the Agenda 

 
None. 

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for  
 May 20, 2025 
 

Recommendation:  To adopt the Minutes of May 20, 2025. 
 
M\S\C MOTION TO ADOPT THE MEETING MINUTES OF MAY 20, 2025,  

(Poland/Koehler) 
 
 

Chris Bertolero, Alternate 
Brianna McCormick  
Dave Ross  
Dustin Turley, Alternate 
Darby Vorce, Alternate 
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AYES:  Domnitz, Koehler, Perfect, Poland, Schwettmann 
NOES:  None 
ABSTAIN: None 
ABSENT: Bertolero, Ross 
 
B. Discussion Items: 
 

B.1. Potential Park Logo for Ramona Community Park 
 

Recommendation: Staff respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate. 

Park and Facilities Administrator, Darcy LaHaye, reviewed the history of the RMWD logo, and 
presented a new draft parks logo, similar to the RMWD logo, with the horse and rider changed 
to a rider on a bucking horse, with the words “Parks and Recreation” added around the border. 
Committee and staff discussion followed regarding the trends of other parks logo’s, structure, 
color; aesthetics and having a logo that would accurately represent activities at the park. The 
CAC requested staff to continue to work on the logo incorporating more of a representation of 
Wellfield Park activities and return to the committee with an updated logo in the near future. 

B.2. Political Event Rentals 

Recommendation:  Staff respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate. 

Park and Facilities Administrator, Darcy LaHaye, introduced the item by noting that the District 
frequently receives inquiries regarding the rental of park facilities for political events. She 
reminded the CAC that, per the standard established last year, Wellfield Park does not permit 
political event rentals, but she also emphasized the need to consider limited exceptions—
specifically for non-campaign-related town hall meetings hosted by elected area 
representatives. These events would serve as opportunities for constituent engagement, 
education, and feedback. To maintain neutrality and fairness, such events would be restricted to 
designated timeframes outside of active campaign seasons.  She also mentioned that additional 
exceptions would include the use of park facilities as official polling places or ballot drop-off 
locations. After a short discussion between the CAC and staff it was decided that to preserve 
the integrity of the election process, no political events or appearances by candidates would be 
permitted within six months of an election in which they are participating and agreed to the 
remaining the policy changes as discussed. The item, with comments from the CAC, will be 
brought before the Board of Directors at a later date.  

 B.3. Prospective Use of Ramona Community Park as CAL FIRE Base Camp 

Recommendation:  Staff respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate. 

General Manager Erica Wolski introduced the agenda item and delivered a presentation 
outlining the concept and logistics of establishing a “base camp” at the park. She explained the 
definition of a base camp, identified the areas within the park that would be utilized, and detailed 
the District’s responsibilities, including infrastructure support and fee structures. The 
presentation also addressed how existing reservations and scheduled events would be 
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managed in the event Cal Fire activates the site for emergency use.  Following the presentation, 
the CAC engaged in a discussion regarding appropriate daily fees, potential street closures, and 
ensuring there would be continued access to the Senior Center. After thorough consideration, 
the CAC reached a consensus to forward the item to the Board of Directors for review and 
potential approval. 

B.4. Using Scouting’s Exploring Program as the Organization for the Temporary 
Skatepark Program 

Recommendation:  Staff respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate. 

General Manager Erica Wolski informed the committee that, after evaluating several potential 
host organizations for the temporary skatepark program, she identified the Explorer Scouts of 
America—part of Scouting’s Exploring Program—as a group expressing interest in supporting 
the initiative. Committee discussion followed around key considerations, including insurance 
coverage and the age appropriateness of participants. She explained that the Exploring 
Program typically serves youth ages 14 and up—older than the primary target group of 6 to 11-
year-olds who could also benefit from using the skatepark.  The committee agreed that 
partnering with the Scouts represents a constructive first step citing that this collaboration offers 
a pathway to move the project forward. General Manager Wolski said she would follow up with 
the organization to gather additional more details, and bring them back to the CAC for further 
discussion.   

B.5. Park Related Measures and Actions in the Climate Adaptation Plan 

Recommendation:  Staff respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate. 

General Manager Erica Wolski delivered a presentation outlining draft concepts for the 
Ramona-Barona Climate Adaptation and Action Plan (CAAP), with a focus on how parks and 
recreation can support community resilience in the face of climate challenges. The presentation 
offered a range of strategies to strengthen local preparedness, including enhanced public 
engagement, thoughtful land use planning, improvements to water and sewer infrastructure, and 
the protection of natural areas.  A concept of restoring previously conserved land to encourage 
the return of native plants and wildlife was discussed and there was interest in the idea of  
expanding natural spaces within the park to support a wider variety of activities, along with 
installing educational signage to raise awareness about local environmental resources. A 
recurring grazing program using goats was briefly suggested as a sustainable method for 
managing vegetation.  Additional ideas included creating shaded “cool zones” to provide relief 
during extreme heat, offering community workshops on climate preparedness, and exploring 
flood mitigation strategies such as desilting and river studies. The committee also expressed 
support for implementing smaller, incremental projects to maintain momentum and progress.  
Specific improvements were discussed including the importance of a crosswalk at 6th Street, 
increased shade along walking paths, a habitat trail, a nature-themed playground, restoration of 
oak woodlands, and a groundwater river within the park. There was discussion about the 
County Trails Master Plan and how to bring it back to the forefront of the County of San Diego, 
Parks and Recreation’s vision. Also discussed were strategies for managing e-bike access on 
trails, implementing a flexible fleet bus line, and expanding EV charging station availability.  
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C.        Reports: 

C.1.  Activity Report May 20-July 15 and Look Ahead 
 

Darcy LaHaye, Park and Facilities Administrator, provided a brief update highlighting the 
previous quarter. She reported that the District is coordinating with the Sheriff's Department for 
K-9 training sessions, and reported updates regarding SDG&E rate adjustments, the hosting of 
barrel racing events, and the finalization of a park agreement with the Frosted Faces 
Foundation for their monthly park events. 
 

C.2. Construction & Maintenance Activity Report for June - July 2025 and  
Look Ahead 

 
Darcy LaHaye, Park and Facilities Administrator, provided an overview of several key projects 
and improvements across District facilities. One of the major updates was the completion of the 
concrete pad at the pig barn. Parks CAC members and others were commended for their 
excellent work on the project, and the committee discussed the possibility of installing a plaque 
to acknowledge those who worked on the concrete slab, including Artie Thomsen.  She also 
reported that the adult softball complex is nearing completion, with the final step being the 
connection of water service to the snack bar. A plaque is also planned for installation on the 
snack bar building thanking the volunteers that made the improvements to the snack bar. In 
addition she said, the Kiwanis Club recently painted the ROCC buildings, significantly 
enhancing its appearance.  Also discussed were the repairs that have been made to the soccer 
field kiosk, and the progress that is continuing on the lighting project to improve field visibility 
and safety. Through County of San Diego Neighborhood Reinvestment Grant Funds, the District 
has been able to pay for new bucking chutes. The District has also been working on dismantling 
the old batting cages and retrofitting the existing lighting with energy-efficient LED fixtures. 
 
D. Committee Reports: 
 
 D.1. Member Reports and Requests 
 
None. 
 
 D.2. Ad Hoc Committee Reports 
 
None. 
 

 E.  Date and time of next committee meeting: 
 

Tuesday, September 16, 2025, at 6:30 p.m. 
 
Chairperson Schwettmann adjourned the meeting at 7:57 p.m. 
 
 
Adjourn 
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______________________________ 
Nina Schwettmann, Chairperson 
Parks and Recreation Community 
Advisory Committee 
RAMONA MUNICIPAL WATER 
DISTRICT 

 
ATTEST: 
 
 
 
 
_________________________________ 
Kellie Barclay, Board Secretary 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.1. 
Parks and Recreation CAC 
Meeting of November 18, 2025 

 
Committee Members 
Ramona, CA  92065 
 
RE: DOG PARK CONCEPTS 
 
Members of the Committee: 
 
Purpose 
To receive committee and public input on concepts for the proposed dog park.   
 
Background / Discussion 
The Master Plan Ad Hoc Committee has previously presented about locating a dog park in the 
southwest corner of the park off of Elm Street between Olive Street and Poplar Street. This 
location is currently vacant. The District has been working with Vicky Estrada of Estrada Land 
Planning to develop the concept for the dog park site. A presentation will be provided.   
 
Fiscal Impact  
None. After concept, costs will be developed to determine phasing and final dog park concept.  
 
Recommendation  
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as 
appropriate. 

Prepared and Submitted by:   Erica Wolski, General Manager, P.E 
 
ATTACHMENTS: 
Attachment 1  Dog Park Flyer       B.1. Page 2 
Attachment 2  Proposed Dog Park Location      B.1. Page 3 
Attachment 3  Example Dog Park – Mast Park     B.1. Page 4 

 

 



ATTACHMENT 1
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Proposed Area for Dog Park on Elm Street 
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Example from Mast Park

ATTACHMENT 3
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.2. 
Parks and Recreation CAC 
Meeting of November 18, 2025 

 
Committee Members 
Ramona, CA  92065 
 
RE: CREEK VEGETATION MANAGEMENT 
 
Members of the Committee: 
 
Purpose 
To receive committee and public input on vegetation thinning and wildfire potential reduction in 
Santa Maria Creek through Ramona Community Park.   
 
Background / Discussion 
There is a significant amount of vegetation and silt that have accumulated in the Santa Maria 
Creek bed over the years, including within Ramona Community Park. Thinning vegetation in 
Santa Maria Creek is difficult due to regulations from the County, state and federal 
governments. Permits may be required from the County, California Department of Fish and 
Wildlife (CDFW), etc. Receiving a notice to clear vegetation from the fire district, typically falls 
under exemptions in the Memorandum of Understanding1 (MOU) between U.S. Fish and 
Wildlife, CDFW, California Department of Forestry, the San Diego County Fire Chief’s 
Association and The Fire District’s Association of San Diego County. However, vegetation 
clearing within riparian areas for fuel reduction is specifically recommended to be avoided: 
 

g. Property owners, their lessees, fire districts, and cities shall continue to avoid 
vegetation removal in recognizable riparian (stream side) zones and vernal pool 
depressions, as these areas are naturally somewhat resistant to fire and are subject to 
separate state and federal regulations. If such removal is deemed necessary by the local 
fire chief, the Department and Service must be notified in writing and consulted at least 
ten (10 days) prior to anticipated vegetation abatement. If the Department and Service 
fail to respond within the ten-day period, the party may complete the abatement and not 
be in violation of this MOU.  

 
It is recommended that an ad hoc subcommittee be formed to investigate options for creek 

 
1 MOU: https://www.sandiegocounty.gov/dplu/docs/MemoofUnder.pdf  

 

 

https://www.sandiegocounty.gov/dplu/docs/MemoofUnder.pdf
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vegetation management and solicitation of sources of funding, possibly by partnering with the 
San Diego Green Infrastructure Consortium.  
 
Fiscal Impact  
None. Depends on recommendations. 
 
Recommendation  
CAC members respectfully request the Parks and Recreation Community Advisory Committee 
discuss as appropriate and consider forming a new Creek Vegetation Management ad hoc 
committee. 

Prepared and Submitted by:   Chair Nina Schwettman and Member Cheryl Wegner 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.3. 
Parks and Recreation CAC 
Meeting of November 18, 2025 

 
Committee Members 
Ramona, CA  92065 
 
RE: ANNUAL DONATIONS FROM RAMONA RODEO FOUNDATION 
 
Members of the Committee: 
 
Purpose 
To discuss the best use of the initial donation funds from the annual Ramona Rodeo 
Foundation.   
 
Background / Discussion 
The Ramona Rodeo Foundation has agreed to donate $20,000 annually over 10 years to 
improve the rodeo grounds. The first installment would be received prior to December 31, 2025 
with the second in early 2026. This would result in $40,000 available in early 2026 for 
improvements to the rodeo grounds. 
 
Recent improvements to the rodeo grounds include: 

• 3 bucking chutes using Neighborhood Reinvestment Grant funds for $40,000 

• Water truck for $28,000 
 

Improvements that still need to be made include: 

• Removal of block walls, grading and panel addition to the northern end of the arena 

• Enlargement and realignment of the arena  

• Replacement of the judging tower with a press box 

• Warm up arena 

• Replacement of the Thomsen Building 

• Additional restroom facilities  

• Purchase of a tractor and other arena management equipment 

• Additional chutes (roping, etc.) 

• Permanent scoreboard 
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• Replacement of the grandstands - $0.5 to 2.0 million 

• Replacement of the arena lights – approx. $280,000 for four new poles and LED fixtures 
 

The District has submitted a request for $250,000 for the 2026 Neighborhood Reinvestment 
Grant program through the County to either cover the arena lights or the new arena set up. If 
selected, these funds would become available in July 2026. 
 
Fiscal Impact  
None. Depends on recommendation. 
 
Recommendation  
CAC members respectfully request the Parks and Recreation Community Advisory Committee 
discuss as appropriate and recommend the project priority list that can be covered by the 
Ramona Rodeo Foundation donations. 

Prepared and Submitted by:   Erica Wolski, General Manager 
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 Agenda Item No. C.1. 
CAC Meeting of November 18, 2025   

 
 
To:  Parks and Recreation Community Advisory Committee     
          
From:  Darcy LaHaye 
 
Subject: Activity Report for July 16-November 15 and Look Ahead 
 
 
Events Held Between July 16-Nov 15  

• July 17 – Summer Nights Barrel Racing 

• July 23-27 – Ramona Jr. Fair 

• July 25 – 4-H horse show 

• Aug 1-3 – Ramona Country Fair 

• Aug 9 – Quinceanera 

• Aug 20 – WCBRA Barrel Race 

• Aug 21-23 – Ramona Rodeo 

• Aug 23 – Dave Lavelle Open Horseshoe Tournament 

• Sept 6 – Quinceanera 

• Sept 6 – Ramona Memorial Horseshoe Tournament 

• Sept 10 – Sheriff K-9 training 

• Sept 13 – Kiwanis Bow Wow Pow Wow 

• Sept 19 – Celebration of Life – Funeral 

• Sept 20 – Tim Humitz Open Horseshoe Tournament 

• Sept 27 – Watershed Warriors – Invasive species removal RCC 

o 24 Volunteers 

o 147 lbs. of trash removed 

o 36 lbs. of recycling 

o Invasive species removal est. 500 lbs. 

 

 

RAMONA MUNICIPAL WATER DISTRICT 
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• Oct 4 – I love a clean San Diego trash removal 

• Oct 12 – 8K JK Race San Diego Striders Club 

• Oct 18 – Scott Love Memorial Horseshoe Tournament 

• Oct 25 – Birthday Party 

• Oct 26 – Ramona Real Estate Assoc Cornhole Tournament 

• Oct 31-Nov 2 – Field of Screams Baseball Tournament 

• Oct 29 – Rise Above Grad Celebration – Sheriff youth program 

• Nov 1 – Motorcycle Rally – Ramona Chamber of Commerce 

• Nov 8 – Barrel Race 

• Nov 15 – Jr. Fair Day of Giving 

 
Ramona Community Center Usage from July 16-Nov 15 

• Ramona Senior Center – every Monday-Friday 8am -4pm  

• Ramona Valley Presbyterian Church – every Sunday  

• Ramona Soccer League board meeting 

• Senior Center Bingo Fundraiser 

• Simply Cheddar Kitchen rental 

• Frosted Faces Bingo Fundraiser 

• Santa Maria Creek Greenway – Public Engagement Meeting 

• 17 community meetings 

o Parks CAC, RMWD Board of Directors, Ramona Design Review Board (DRB), 
Ramona Community Planning Group (RCPG) Subcommittees (Transportation 
and Trails, Parks, and RSRS), Ramona Soccer League Board, Ramona Trails 
Association, Santa Maria Creek Greenway, Ramona Senior Center’s Board 
(PEF, Inc.).   
 

Current Athletic Field User Groups  
• Ramona Soccer League/INTRA – 530 participants (fall)  

o INTRA plays year-round and has 105 players 

o RSL Fall 425 registered players 

• Ramona Pony Baseball – 313 participants (fall)  

o Stallions – Club baseball under RSA umbrella 38 participants (fall) 

• Rebano Soccer Club 

o Adult soccer club – approx 50 participants 

• Adult Softball League – 100 participants   
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• Youth Girls Softball – 113 participants 

• TBT Travel Baseball –2 teams: 1-2 times per week  
 

There are over 1,182 youth athletes and 150 adult athletes participating in sports programs 
hosted in the park August thru November.  
 
Upcoming Events for November and December 2025 

Start Date Facility Event 
 

11/20/2025 
 
ROCC Pavilion 

 
Ramona Chamber Mixer - RMWD and Ramona Rodeo 
Foundation 

11/20/2025 RCC Multi-Purpose Room Ramona Design Review Board - Design Review RCPG 

   
Start Date Facility Event 

12/08/2025 RCC Multi-Purpose Room RSL Board Meetings - Meeting 

12/09/2025 RCC Auditorium/Dining Room RMWD Board Meeting - Board Meeting 

12/09/2025 RCC Computer Room Ramona Trails Meeting - Meeting 

12/10/2025 RCC Computer Room Santa Maria Creek Greenway - Meeting 

12/18/2025 RCC Multi-Purpose Room Ramona Design Review Board - Design Review RCPG 
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Agenda Item No. C.2. 
                     CAC Meeting of November 18, 2025 
 

 
To:  Parks and Recreation Community Advisory Committee     
           
From:  Darcy LaHaye 
 
Subject: Construction & Maintenance Activity Report for August–November and Look Ahead 
 
 
Projects Completed 
 
Repainting Handicap Parking Stalls and 
Speed Bumps 

The handicap parking stalls in the park 
were faded and needed new signage.  
RMWD repainted 8 handicap stalls and 
added two new stalls in the Elm Street 
parking lot near the horseshoe pits.  The 
project included repainting the speed 
bumps in the park. 
 

I Love a Clean San Diego - September 27th 
Watershed Warriors Event 

# of Volunteers: 24 
Total Trash: 147 lbs. 
Total Recycling: 36.5 lbs. 
Invasive Removal: Estimated 500 lbs. 
Among the items collected were pieces of 
hazardous waste, including two electrical wires, a 
USB, five vapes, a speaker, two batteries, and an 
electric kid toy.  

 

RAMONA MUNICIPAL WATER DISTRICT 
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Many local and new volunteers gathered at Santa Maria Creek near the adult softball fields to start 
off a cleanup and invasive removal. The majority of cleanup volunteers began their work in the dry 
creek bed, where large plants concealed trash that they uncovered and brought back to “I Love a 
Clean San Diego” (ILACSD) for sorting into hazardous waste, general trash, and recyclables. 
During the event, a local elementary school teacher spoke with Noelle, one of ILACSD’s 
Environmental Educators, about ways to get more involved with our organization—both to educate 
his students and to deepen his own understanding of local watersheds. For the invasive plant 
removal, ILACSD was joined by Erica, Nina, Janine, and many others who helped clear 
Tumbleweed, Castor Bean, and Mustard from the creek bed using their tools and trucks, assisting 
ILACSD with hauling the debris away. 
 
Adult Softball and Multi Use Field #2 LED Retrofit Project 

Impact Sports Lighting completed the installation of the LED lights at the end 
of September.  During the process they encountered a few unexpected 
challenges at MU Field #2.  The fuse boxes located at the top of the light 
poles had bees and honeycombs disrupting the function of the fuses.  
RMWD bypassed the fuses and changed the circuit breakers to 
accommodate the new lights.  
 
The poles on MU Field #2 and RAS infield are 45’ tall.  Normal baseball 
lights are 65’ feet tall.  The user groups are experiencing glare due to the 
lights being in the line of sight.  RMWD working on adjustments and 
programming to alleviate glare. 
 

   Ramona Community Center Permanent Generator 

CDBG grant funds were used to purchase a generator for Ramona 
Community Center.  During power outages, the generator will 
power the center.  Since the Ramona Community Center is a 
critical site for the community, the generator will be able to serve 
the community in an emergency. 
 
RMWD New Part-Time Park Attendant and Live-On Host 

In August 2025, RMWD signed a 6-month license agreement with 
a live-on Host.  The Host volunteers his time in the park performing 
general maintenance, janitorial and security surveillance as part of 
the agreement.   

On October 27th, RMWD welcomed a new part-time park staff 
member, just in time for Field of Screams baseball tournament.  
The part-time staff member will perform general maintenance and 
janitorial duties. The additional park staff will help keep the park a 
safe and comfortable environment for the community. 
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Projects In Progress 
ROCC Pavilion Roof Repairs 

The flat roof above the stage and pavilion are scheduled for repairs.  New underlayment and roofing 
materials will be installed.   
 
Upcoming Projects 
Field Closures 

The athletic fields will be closed over the winter to aerate and seed with winter rye blend. The seed 
will need to germinate between 6 and 8 weeks depending on the weather.  

Closure Schedule: 

Pony Complex 1  November 10-December 29 

Ramona Girls Softball  November 10-December 29 

Rear Soccer Fields  November 24-January 20 

Adult Softball   December 15-February 3 

Main Soccer Fields  December 22-February 3 

MU Field #2   December 22- February 3 

ROCC    December 1-January 12 
 
New Trash Enclosures at MU Field #2 and Soccer Area 

Staff will be pouring dedicated concrete pads for the dumpsters at MU Field #2 and the soccer 
fields.  
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