
   

RMWD Board of Directors Agenda    Page 1  
January 13, 2026 
  
 

 
     

Regular Meeting of the Board of Directors 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
Tuesday, January 13, 2026 
Closed Session: 5:30 P.M. 
Open Session: 6:00 P.M. 

 
Members of the public may use this link to join virtually: 

https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09   
Or by phone: 1 669 900 9128 

Meeting ID: 923 5080 2274 & Meeting Passcode: 921239 
 
 

AGENDA 
 
 

 Opening of Closed Session – 5:30 P.M. 
 
 Call to Order 
  
 Roll Call Attendance 
 

Opportunity for Member of the Public to Address the Board Regarding Closed Session 
Agenda Items 
 

G. Closed Session – NOT OPEN TO THE PUBLIC 
 
 G.1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

Property: APN: 281-424-01-00 
Agency Negotiator: General Manager 
Negotiating Parties: Woodward Family Trust 
Under Negotiation: price and terms of payment 

 
A. Public Session – TIME CERTAIN: 6:00 P.M. 
 

A.1. Call to Order, Report Out of Closed Session (if any), Pledge of Allegiance, Roll 
Call Attendance 

 
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 
A.3. Adoption of Agenda for Regular Meeting of January 13, 2026 

 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 

A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager Information Report and Staff Activity for   
  December 2025 

 

RAMONA MUNICIPAL WATER DISTRICT 
 
 
 
 

https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09
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A.5.b. Committee Reports 
 

A.5.b.-1 Ad Hoc Reports 
   Recycled Water & Potable Water Growth  Hickle & Vacant 
   Water Supply & Rights   Hickle & Vacant 
   Proposition NN     Norman & Piva 
 
 A.5.b.-2 Liaison Reports  

San Diego County Water Authority  Norman  
Ramona Design Review Board  Zoria 
Ramona Community Planning Group  Piva 
San Diego Fire Advisory Board  Piva    
Leadership Council    Piva 
Ramona Chamber of Commerce  Piva   
San Diego Country Estates Association Vacant 
Ramona Unified School District Board Hickle 

 
A.5.b.-3 Committee Meeting Reports 
  Parks and Recreation Community     
  Advisory Committee 
 

A.6. Discussion and Possible Action to Elect Officers of the Ramona Municipal Water 
District Board of Directors  

 
Recommendation:  It is recommended the Board of Directors elect officers for 2026 to 
comply with Legislative Code Section 2.08.050.  

 
 A.7. Adjourn to Ramona Public Facilities Corporation Board Meeting 
 
  A.7.a. Call to Order 
 
  A.7.b. Election of Officers 
 
  A.7.c. Approval of Minutes for January 14, 2025 
 
  A.7.d. Adjourn to the Regular Meeting of the Ramona Municipal Water District 
   Board of Directors 
 
 A.8. Reconvene to Regular Meeting of the RMWD Board of Directors 
 
B. Ministerial Items 
 

B.1. Consent Calendar 
 

 B.1.a. Adoption of the Regular Board Meeting Minutes 
   for December 9, 2025 

 
  Recommendation:  To adopt the Minutes for 

December 9, 2025. 
 

General 
Manager 
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 B.1.b. Acceptance of Monthly Financial Reports: 
November 2025 

 
Recommendation:  No staff recommendation. 

Finance 
 

B.1.c. Approval of Certified Backflow Tester List for  
  2026 
 

Recommendation: Staff respectfully recommends 
the Board of Directors approve the Backflow Tester 
list for 2026. 

Tim Clement 

B.1.d. Authorization for the General Manager to 
 Approve a Change Order to the Acres Water 
 Pipelines - Phase I Project 
  

Recommendation:  Staff respectfully recommends 
the Board authorize the General Manager to 
approve the change order for the Acres Water 
Pipeline-Phase I Project provided the grant 
amendment, that includes this pipeline, is approved 
by Department of Water Resources. 

Ricardo Soto 

C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or a bid opening) 

 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
 

F.1. Consider Adoption of Ordinance to Amend RMWD 
Legislative Code Chapter 2.08 “Board of Directors” to 
Change the Regular Meeting Day to the First Tuesday of 
the Month 

  
 Recommendation:  Staff respectfully recommends that the 

Board adopt the attached ordinance to modify the regular 
meeting day to the first Tuesday of the month. 

 

Jim Hickle 

F.2. Consider Adoption of a Resolution to Purchase Vacant 
Land Located at 500 A Street (APN 281-424-01-00) with 
Grant Funds in Conjunction with a Successful Grant 
Application to Make Certain Park Improvements and to 
Find the Purchase Exempt from CEQA 

 
 Recommendation:  Staff respectfully recommends that the 

Board adopt the attached resolution to authorize the General 
Manager to complete the purchase of the land and to find 
that the acquisition of APN 281-424-01-00 exempt from 
CEQA and authorize the General Manager to file a Notice of 
Exemption. 

 
 
 

Erica Wolski 
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F.3. 2026-2030 Strategic Plan  
 
 Recommendation:  Staff respectfully recommends the Board 
 review and consider accepting the 2026-2030 Strategic Plan. 

Joseph Spence 

F.4. Engineering Department Reorganization – Addition of 
Staff in Lieu of Continuing Use of Consultants to 
Complete Engineering Related Activities  

 
Recommendation:  Staff respectfully recommends that the 
Board of Directors discuss staff’s recommendation for 
reorganizing the Engineering Department and provide 
direction. 

Erica Wolski 

G. Closed Session - NOT OPEN TO THE PUBLIC  (continued) 
 

G.2. CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION 
Government Code section 54956.9 (d)(1) (1 case) 
Case No. 25CL066075N    
 

G.3. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
Property: Proposed easement on: APN:  276-091-19-00 
Agency Negotiator: General Manager 
Negotiating Parties: Beard Albert I and Kathy L Designated Beneficiary Trust 05-23-06 
Under Negotiation: price and terms of payment 
 

G.4. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
Property: Proposed easement on: APN:  276-081-11-00 
Agency Negotiator: General Manager 
Negotiating Parties: Ligouri Ranch, LLC 
Under Negotiation: price and terms of payment 
 

G.5. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
Property: Modification to existing easement on: APN:  277-091-26-00 
Agency Negotiator: General Manager 
Negotiating Parties:  Allen John & Dorothy Survivors Trust 06-14-78 
Under Negotiation: price and terms. 

 
H. Report Out of Closed Session (If Any) & Remaining Agenda Items  
 

H.1. Directors’ Reports of Reimbursed Meetings  
  
H.2. Agenda Items for Future Consideration 

 
I. Date and Time for the Next Regular Meeting   

 
February 3, 2026 (tentatively) - 6:00 p.m. 

 
 
Adjourn 
 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 
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NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE 
BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be 
made in accordance with Section 54954.2 of the California Government Code.  
  
Agenda item memorandums or documents prepared for the Board of Directors are available for public review online at 
www.rmwd.org and at the RMWD office,105 Earlham Street, Ramona, California, during normal business hours, Monday through 
Thursday 7:30 a.m. to 4:30 p.m. and the agenda is also posted at the Ramona Public Library and at the entrance of the Ramona 
Community Center, 434 Aqua Lane, Ramona, California.  

http://www.rmwd.org/
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To: Board of Directors   Agenda Item No. A.5.a. 
  Regular Board Meeting of January 13, 2026 

From: Erica Wolski, General Manager 

Subject: General Manager Information Report and Staff Activity for December 2025 

General Manager 
• The Ramona-Barona Climate Adaptation and Resilience Plan (CARP) was released in December

for public comments. Comments are due January 16, 2026. Initial feedback has been positive. The
document is available online: https://www.ramona-baronacaap.rinconconsultants.com/

• The first phase of the "Acres" water project was completed by the grant-funded deadline of 
December 31, 2025. This $2.9 million project was funded by the State Water Resources Control 
Board and the Department of Water Resources. It installed approximately 6,000 feet of new water 
line to homes that previously were too far from a water line. It also installed 12 new fire hydrants 
and a pressure reducing valve station, helping to support fire flow in this area of the community. 
Overall, approximately 50 homes benefited directly from this project by receiving a new or relocated 
water service. Due to the fire flow improvements and improved water circulation, the entire 
neighborhood of approximately 400 homes benefits as well. The District is now transitioning to the 
next phase of the Acres grant project, which includes continued funding for water connections, but 
also includes funds to connect homes to sewer that are currently on septic and are adjacent to a 
sewer line.

• San Diego Local Agency Formation Commission (LAFCO) Special Districts Advisory Committee
election results:

Ramona came in as a runner up, missing the cut off by approximately 4 votes. The committee 
for 2026-2030 are as follows: 
• Al Lau, Santa Fe Irrigation District
• Kim Thorner, Olivenhain Municipal Water District
• Jack Bebee, Fallbrook Public Utility District
• James Gordon, Deer Springs Fire Protection District
• Dave McQuead, Rancho Santa Fe Fire Protection District
• Lindsay Leahy, Valley Center Municipal Water District
• Mike Sims, Bonita-Sunnyside Fire Protection District

RAMONA MUNICIPAL WATER DISTRICT 

https://www.ramona-baronacaap.rinconconsultants.com/
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Water Operations 
Collection Division: 

• Staff responded and completed repairs on one of the thirteen air valves in the Mt. Woodson force
main that transfers wastewater from the Mt. Woodson HOA to the Santa Maria Wastewater
Treatment Plant. The leak was classified as a Category Four event (less than 50 gallons and did
not discharge to surface water).

• Staff assisted the Construction Department with the installation of two grant‑funded fire hydrants on
Ash Street, along with multiple water service connections at various locations throughout the
District.

Meter Services Division: 

Staff completed the routine monthly meter-reading tasks and assisted with notifying customers about 
the scheduled fire hydrant installation on Sundance and Amarillo within the Rancho San Martin private 
development. 

Task Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Hydro-Jetting (FT) 0 13,682 21,443 46,277 21,579 5,883 108,864

Percentage 0.00% 3.62% 5.67% 12.24% 5.71% 1.56% 28.8%

CCTV (FT) 22,010 13,415 18,687 28,363 25,544 22,057 130,076
Percntage 5.82% 3.55% 4.94% 7.50% 6.76% 5.83% 34.4%

Task Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Hydro-Jetting (FT) 21,410 558 0 55,757 32,763 30,803 37,174 65,042 6,718 150 0 0 250,375

Percentage 5.66% 0.15% 0.00% 14.75% 8.67% 8.15% 9.83% 17.20% 1.78% 0.04% 0.00% 0.00% 66.23%

CCTV (FT) 13,546 26,056 25,965 26,823 17,537 30,962 31,905 0 25,354 0 0 0 198,148
Percentage 9.25% 7.04% 6.87% 21.84% 13.31% 16.34% 18.27% 0.00% 8.48% 0.00% 0.00% 0.00% 52.41%

Collections 25-26 KPI's 

Collections 24-25  KPI's 

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total
Data Log 6 6 7 8 2 1 30

Non- Payment Shut-offs 3 1 30 14 22 28 98
Schedueled Shutdowns Notification 2 6 1 4 2 2 17
Emergency Shutdowns Notifications 47 43 1 2 1 0 94

Meter Register Replacements 5 2 4 16 16 12 55
Meter Accuracy  (Bench or Field Test) 22 11 19 3 7 16 78

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total
Data Log N/A N/A N/A N/A N/A N/A 0 0 0 0 4 2

Non- Payment Shut-offs 23 24 21 14 16 13 15 11 14 21 23 20 215
Schedueled Shutdowns Notification 2 0 1 0 2 2 0 0 0 2 0 1 10
Emergency Shutdowns Notifications 0 0 0 1 0 0 0 1 0 1 1 1 5

Meter Register Replacements 4 5 6 10 14 12 1 0 1 2 0 0 55

Meters 2024-2025 KPI's

 Meters  2025-2026 KPI's
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Distribution: 

• The San Diego County Water Authority Ramona Pipeline shutdown proceeded as scheduled. Staff
coordinated with the City of Poway and ordered water on Friday, two days ahead of the planned
start date of Sunday, December 7, 2025. The City of Poway delivered a total of 152.3 acre-feet of
water to the District over the course of the shutdown.

• Brax completed the rebuild of Pump No. 12 at the Poway Pump Station for the untreated system.

• Staff replaced the engine throttle control on six natural-gas engines and installed a new static mixer
in the Bargar Tank to help maintain water quality during the low-flow wet-weather season.

Construction: 

• Staff installed three grant-funded 1-inch services throughout the District and completed the
installation of two fire hydrants on Ash Street.

• Staff coordinated asphalt restoration for two major pipeline and service repairs on Highway 67 and
Camino Del Aguila in the Highland Valley area of the District.

• Interviews were conducted to fill two construction worker vacancies, resulting in two accepted offer
letters with anticipated start dates in January 2026.

• A contractor was hired to assist with the installation of five grant-funded fire hydrants at various
locations across the District’s service area.

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Required  Bac-t Samples 50 40 50 40 40 50 270
High Pressure System 

Inquiries 3 4 3 0 0 0 10
Low Presure System 

Inquiries 1 4 5 2 2 0 14
Lake Ramona 

Evaporation (AF) 33.52 35.66 23.78 16.48 12.78 17.05 139.27
Lake Ramona Rain Fall 

(AF) 0.00 0.00 1.32 0.15 5.14 4.14 10.75

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Required  Bac-t Samples 50 40 40 50 40 40 50 40 40 50 40 40 520
High Pressure System 

Inquiries 1 2 5 1 1 1 1 1 0 1 4 1 19
Low Presure System 

Inquiries 1 2 4 1 2 3 2 2 3 2 0 1 23
Lake Ramona 

Evaporation (AF) 40.62 41.99 33.38 26.61 16.46 21.10 21.99 11.37 10.01 18.97 18.24 24.67 285.41
Lake Ramona Rain Fall 

(AF) 0.00 0.00 0.00 0.23 0.85 0.08 2.15 15.52 17.22 3.50 4.06 0.96 44.57

Systems 25-26 KPI's

Systems  24-25 KPI's 
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Wastewater Operations 
San Vicente: 

• Integrate press wash system with new headworks and SCADA controls

• Conduct interview for Operator-in-Training (OIT) position

• Perform clarifier cleaning and inspection

• Initiate transfer from Pond 3 to Pond 2

• Maintain spray fields, including irrigation system upkeep and weed control

• Carry out plant maintenance: weed abatement, pond embankment upkeep, and vector control

• Prepare and submit Monthly Waste Discharge reports

• Oversee storage pond operations and management

• Complete cost analysis for liquid sludge hauling

Santa Maria: 

• Monthly state reports

• Working on adding a 2" flow meter on new headworks irrigation system

• Removing weeds out of pond #1

• Building new metal cover on storage sea train container

• Continued work on new Santa Maria administrative building design

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Under Ground Mark-Outs 106 150 90 98 105 111 660

Untreated Meter Conversion 2 0 0 2 3 2 9

Grant Funded Meter Installs 4 0 0 1 2 2 9

3/4" Meter Resetters 9 9 4 6 4 2 34

Poly Services Replacement 11 9 7 8 4 2 41
Fire Hydrants Replaced- 

Installed 0 2 0 0 0 2 4
Non-Functioning Valves 

Replaced 0 12 0 0 0 0 12

Main Line  Breaks / Repairs 0 0 2 0 2 0 4

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Under Ground Mark-Outs 97 123 109 150 180 109 4 1 0 0 0 0 773

Untreated Meter Conversion 0 0 3 0 0 1 1 2 5 7 15 34

Grant Funded Meter Installs 0 0 0 0 0 0 0 0 0 0 1 4 5

3/4" Meter Resetters 0 0 0 0 1 0 7 5 2 5 1 2 23

Poly Services Replacement 0 0 0 0 1 0 7 5 2 5 1 2 23

Fire Hydrants Replaced- 
Installed

2 0 0 5 1 5 0 0 0 0 0 0 13

Main Line  Breaks / Repairs 0 1 1 0 2 2 0 1 0 0 1 3 11

Construction 25-26 KPI's 

Construction  24-25 KPI's 
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Engineering 
The following activities were ongoing or completed in the month of December 2025 for capital projects 
underway within the District service area: 

• 2025 Wastewater Collection & Treatment Master Plan:  The consultant team is continuing to
evaluate the data collected from recent field visits to all the District wastewater facilities, as well
as projected flow increases in the future. Analyses continues. Project is ongoing. (Consultant:
Woodard & Curran)

• San Vicente Headworks Replacement Project:  Contractor completed the work in the field.
District in the process of creating a set of as-built drawings for the District records and closing
the project.  This project will be removed from future monthly reports.  (Contractor: Jennette
Company, Inc.)

• The Acres Water Pipelines – Phase I Project:  Contractor completed installation of all pipeline
work approved to date as part of this project.  District in the process of creating a set of as-built
drawings for the District records.  (Contractor: Cass Arrieta)

• Santa Maria WRP Operations Building: The Board awarded the design contract to RNT
Architects at the September Board Meeting.  After a few revisions requested to the contract, the
contract for this project has been executed.  Additional information will be provided when
available. (Consultant: RNT Architects)

• SR-78 Loop Across Hatfield Creek: Permit from CALTRANS was received and project
advertised.  Bids for the project are requested for January 20, 2026.  The project will be
presented to the Board once bids are received for consideration of award of contract.
(Contractor: TBD)

• 16-in Elm Street Waterline & 14-inch Pipeline Replacement: Project has been advertised
and bids are requested for January 27, 2026.  Additional information will be provided when
available.  The project will be presented to the Board once bids are received for consideration of
award of contract (Contractor TBD)

• 7th Street Bridge Abutment Repair:  The District is waiting for approval of the project drawings
from the County of San Diego and issuance of the encroachment permit.  Once drawings are
approved for construction and permit is obtained, the project will be advertised.  Additional
information will be provided when available. (Contractor: TBD)

Other: 

• Continue working with new/potential water and sewer customers as well as private developers as
needed.

• Continued work with RCAC, NV5 and members of the community on The Acres Water Pipelines –
Phase I Project.

• Continued work with RCAC and NV5 on The Acres Septic to Sewer project and feasibility study.



A.5.a. Page 6 

• Continued work with NV5 on Wildcat Canyon Road Pipeline Project design.  Design is completed
and project will be advertised shortly.

• Review and processing of local development projects through the engineering counter.

• Ongoing design of Infrastructure Replacement Projects.

• Ongoing design of Tank and Reservoir Rehabilitation Projects.

• Ongoing support on RMWD Legislative Code amendments and revisions.

• Attend and support monthly Board Meetings as required.

• Attend San Diego Water Agencies’ Standards committee meetings and review of proposed
revisions as required.

• Attend County of San Diego utility coordination meetings as required.

Finance/Purchasing/Fleet Maintenance 
• Continued development of the San Vicente and Santa Maria sanitation rate and fee study along

with their corresponding connection and capacity fee studies. Much of the work is being done in-
house.

• Continued efforts to migrate the customer's monthly billing from being produced in-house to being
printed and distributed by a third party. This will allow the format of the bill to show greater
transparency and is anticipated to save the District in production costs. The printing company has
provided initial mockups but further refinements are required.

Administrative Services 
• Completion of 2025 Backflow Testing, fourth quarter

• Completion of administration of 2026 Benefits Open Enrollment

• Recruitment activity, three positions

• Final preparation for and holding of employee recognition event

• Administration of park/field activities

• Administration of safety training

• Various personnel and insurance matters
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Anticipated January 2026 Activity 
Water Operations 
Collection Division: 

• Continuing replacement of air valves on the Mt. Woodson force main to prevent future system
failures.

• Continuing routine CCTV inspection and hydro-jet pipeline maintenance in the San Vicente
Collection System.

Meter Services Division: 

Continue with routine meter reading daily tasks, meter reading, customer service responses, data logs 
as requested and meter lock offs for non-payment.  

Systems Division: 

• Perform annual maintenance on motor control centers at multiple water pump stations and lift
stations.

• Replace the (return activated sludge) RAS pump at the Santa Maria Wastewater Treatment Plant.

• Replace lithium batteries at the Poway Pump Station SCADA repeater site.

Construction Division: 

• Complete six untreated meter conversions. The untreated services will be converted to treated on
the treated Woodson 1800 zone.

• Remove post and install vehicle gate on Penn St. accessing Ramona Park.

• Continue with poly and meter resetter replacement program in the San Diego Country Estates
service area.

Wastewater Operations 
San Vicente: 

• Integrate press wash timer with the new bar screen system

• Perform spray-field maintenance, including irrigation upkeep and weed control

• Conduct plant-wide maintenance: weed abatement, pond embankment repairs, and vector control

• Prepare and submit Annual Waste Discharge reports

• Manage storage pond operations and monitoring

• Integrate bleach pump communication with SCADA
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• Oversee sludge bed operations 

• Order mixers for the contact chamber 

Santa Maria: 

• Prepare and submit Annual Discharge reports 
 
• Oversee spray‑field operations 
 
• Manage storage pond levels and performance 
 
• Complete sediment removal and disposal from Pond 1 
 
• Conduct routine and corrective plant operations 
 
• Install a new 2“ meter at the headworks 
 
• Develop a long‑term solution for the headworks water‑hammer issue, which has resulted in multiple 

pipe failures 
 
Finance/Purchasing/Fleet Maintenance 
• Developing an Operations Yard architectural master plan. The plan will guide staff and prioritize 

which temporary structures will be removed and where new buildings, including a new warehouse 
and laboratory, will be constructed. 
 

• Continued efforts to migrate the customer's monthly billing from being produced in-house to being 
printed and distributed by a third party. This will allow the format of the bill to show greater 
transparency and is anticipated to save the District in production costs. Staff anticipates the 
transition by the end of the month. 

 
• Expanding the District's ERP system to include a contract module for enhanced reporting, 

administration, and budget management. Staff anticipates additional training and integration time 
will start before the end of the month and go live before the end of the fiscal year. 
 

Administrative Services 
• Beginning of 2026 Backflow Testing, first quarter 

• Recruitment/Onboarding activity, four positions 

• Administration of park/field activities 

• Administration of CalOES Grant activities 

• Administration of safety training 

• Various personnel and insurance matters 
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                                                                                                 A.6. Page 1 
 

 RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

            Agenda Item No. A.6. 
            Regular Board Meeting of January 13, 2026 
 

President  
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION TO ELECT OFFICERS OF THE RAMONA 

MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS 
  
Members of the Board: 
 
Purpose 
To elect Board Officers for Calendar Year 2026. 
 
Background 
RMWD’s Legislative Code Section 2.08.050 Election of Officers: Terms, states:  
 
A.  At the first regular meeting of each calendar year, the board of directors shall elect, from 

among its members, officers to fill the positions of president, vice president, secretary, and 
treasurer. The president may not hold any other office of the district concurrently. 

 
B.  Officers shall serve for a term of one year or until the end of their elected term, whichever 

comes first. Should an officer of the board fail to complete his or her official term of office (as 
distinguished from his or her elected term of office) for any reason, the board shall, at its first 
regular meeting following the seating of the member's successor, elect a member of the 
board to fill the balance of the term. 

 
C.  At the board's option and with the affirmative vote of at least three directors, at any meeting, 

special or regular, new officers of the Board may be elected, but only in the event of a 
change in Board membership. 

 
Discussion 
The 2025 Officers of the Board of Directors were: 

 
President  Jim Hickle 
Vice President  Jeff Lawler 
Secretary  Jim Piva 
Treasurer  Jacob Zoria 
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Fiscal Impact 
None. 
 
Recommendation 
It is recommended the Board of Directors elect officers for 2026 to comply with Legislative Code 
Section 2.08.050. 
 
 
Prepared by: Tim Clement, Administrative Services Manager  
 
Submitted by: Erica Wolski, General Manager 

                                                                                                                         



MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA PUBLIC FACILITIES CORPORATION 
JANUARY 14, 2025 

PRESENT 
Jim Hickle President  
Jeff Lawler  Vice President 
Jim Piva  Secretary  
Jacob Zoria  Treasurer  
Princess Norman Director 

A. Call to Order 

President Hickle called the meeting of the Ramona Public Facilities Corporation to order at 
6:15 p.m. 

B. Election of Officers 

M\S\C MOTION TO KEEP THE SAME SLATE OF LEADERSHIP AS THE RMWD FOR 
THE RAMONA PUBLIC FACILITIES CORPORATION; JIM HICKLE AS 
PRESIDENT, JEFF LAWLER AS VICE-PRESIDENT, JIM PIVA AS SECRETARY, 
JACOB ZORIA AS TREASURER AND PRINCESS NORMAN AS DIRECTOR AT-
LARGE  (Lawler/Piva) 

President Hickle briefly explained the purpose of the RPFC. General Manager Wolski commented 
that the RPFC is a method for the District to manage its debt obligations. 

AYES: Hickle, Lawler, Norman, Piva, Zoria 
NOES: None 
ABSTAIN: None 
ABSENT: None 

C. Approval of Minutes for January 9, 2024 

M\S\C MOTION TO APPROVE THE MINUTES OF JANUARY 9, 2024 FROM THE  
RAMONA PUBLIC FACILITIES CORPORATION MEETING (Lawler/Hickle)  

AYES: Hickle, Lawler, Norman, Piva, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: None 

D. Adjourn 

President Hickle adjourned the regular meeting of the Board of Directors of the Ramona 
Public Facilities Corporation 6:18 p.m. and reconvened the regular meeting of the Board of 
Directors of the Ramona Municipal Water District. 
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Jim Hickle, President 
Board of Directors 
RAMONA PUBLIC FACILITIES CORPORATION 
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MINUTES FOR THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
December 9, 2025 

 
 

PRESENT 
 
Jim Hickle  President  
Jim Piva  Secretary 
Jacob Zoria  Treasurer 
Princess Norman Director at Large 
 
A. Opening of Meeting – 6:00 P.M. 
 
 A.1. Call to Order, Pledge of Allegiance and Roll Call 
 
The Regular meeting of the Board of Directors of the Ramona Municipal Water District was called to 
order by President Hickle at 6:02 p.m. at the Ramona Community Center, 434 Aqua Lane, Ramona, 
County of San Diego, State of California. He led the Board and members of the audience in the Pledge 
of Allegiance and the Board Secretary called roll.  
 
 A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the    
  Posting of the Agenda 
 
None.  
 

A.3. Adoption of Agenda for the Regular Meeting of December 9, 2025 
 
M\S\C MOTION TO ADOPT THE AGENDA FOR DECEMBER 9, 2025 (Piva/Zoria) 

 
AYES:  Hickle, Norman, Piva, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: None 

 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 
Cheryl Snyder spoke to the Board regarding water concerns in Ramona and water meter service fees.  
 

A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager Information Report and Staff Activity for November 2025 
 
General Manager Erica Wolski announced that the Community Center generator is now officially online. 
 

A.5.b. Committee Reports 
 

A.5.b.-1  Ad Hoc Reports 
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Regarding the Recycled Water and Potable Growth Ad Hoc Committee, General Manager Wolski 
reported that Barona received LAFCO approval for the potable water program with RMWD. She also 
noted that a fee payment agreement related to this item appears on tonight’s consent calendar. 
 
Director Norman reported that the Proposition NN Ad Hoc Committee is close to finalizing its plan for 
moving forward with advocacy events scheduled for June. The work is currently underway. 
  

A.5.c.-2 Liaison Reports 

Regarding her role as liaison to the San Diego County Water Authority (SDCWA), Director Norman 
reported that the November meeting was very productive. She was pleased to note that the PSAWR 
Permanent Special Agricultural Water Rate formula was approved, although it will not take effect until 
2027. She stated that the formula represents a fair regional compromise, allowing the use of some 
property tax revenue to help offset water costs. 
 
Regarding the Leadership Council, Director Piva reported that a staff representative from Congressman 
Darrell Issa’s office attended the meeting and provided an update on the recent passage of 
Proposition 50, and the Sheriff’s Department was there as well with comments on regional 
homelessness issues. He also noted that the San Diego Country Estates has appointed a new General 
Manager.  
 

A.5.c.-3 Committee Meeting Reports 
 
General Manager Wolski briefly reported on the most recent Parks CAC meeting, noting that the 
committee reviewed conceptual designs for the dog park. She added that the next meeting is 
scheduled for January 2026. 
 
B. Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the Consent Calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 

Director Piva pulled Item B.1.e. for discussion. 
 

B.1.a. Adoption of the Board Meeting Minutes for November 12, 2025 
 

 Recommendation:  To adopt the Minutes for November 12, 2025. 
 

B.1.b. Adoption of the Special Board Meeting Minutes for November 12, 2025 
 

 Recommendation:  To adopt the Special Minutes for November 12, 2025. 
 
  B.1.c. Acceptance of Monthly Financial Report – October 2025 
 

 Recommendation:  No staff recommendation. 
 
  B.1.d. Adoption of a Resolution Approving the Classification and Salary Schedule 

for 2026 to Meet CALPERS Requirements 
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Recommendation: Staff respectfully recommends the Board adopt the proposed 
Resolution to approve the District’s Classification and Salary Schedule for the 
period of January 1, 2026 to December 31, 2026 to meet CalPERS 
requirements. 

 
M\S\C MOTION TO APPROVE THE ITEMS B.1.A. THROUGH B.1.D. (Norman/Piva)        

[Item B.1.c. Resolution No. 25-1624]  
 

 AYES:  Hickle, Norman, Piva, Zoria 
 NOES:  None 
 ABSTAIN: None 
 ABSENT: None 

 
B.1.e. Approval to Enter into a Fee Payment Agreement with the Barona Band of 

Mission Indians for Payment of Various Fees Related to the Provision of 
Water Service 

 
Recommendation: District staff respectfully recommend that the Board authorize 
the General Manager to enter into the attached fee payment agreement 
“Agreement for Payment of Various Fees Related to the Provision of Water 
Service to the Barona Band of Mission Indians” with substantially the same terms 
as presented. 
 

General Manager Erica Wolski provided a brief overview of the item’s background, and Director Piva 
inquired about the interest rate associated with the fee agreement. 
 
M\S\C MOTION TO APPROVE ITEM B.1.E. (Piva/Zoria)     

 
 AYES:  Hickle, Norman, Piva, Zoria 
 NOES:  None 
 ABSTAIN: None 
 ABSENT: None 
 
C. Public Hearing/Bid Openings 
 (This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the  
Board) 

 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
 
F. Agenda Items which Anticipate Possible Input from Staff 
  

F.1. Information Item for Acceptance of the Annual Comprehensive Financial 
Statements for the Fiscal Year Ended June 30, 2025 

 
 Recommendation: Receive and file the Annual Comprehensive Financial Report for the 

fiscal year ended June 30, 2025. 
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Chief Financial Officer Joseph Spence presented the ACFR, noting that the report is significantly more 
comprehensive than required. He commended staff and the auditing firm for enhancing transparency, 
incorporating historical illustrations, improving financial disclosures, and providing detailed performance 
information for each division. He highlighted that the report includes 10 years of financial, demographic, 
and operational trend data, contributing to the District receiving the Government Finance Officers 
Association’s Certificate of Achievement for Excellence in Financial Reporting for the second 
consecutive year.  Mr. Spence thanked staff for their work, provided a brief overview of the audit 
process, and summarized key financial highlights, including cash and investments, capital assets, and 
the statement of revenues, expenses, and changes in net position. He outlined the next steps and 
recommended that the Board receive and file the report. The Board expressed its appreciation to staff 
for their efforts. 
 
M\S\C  MOTION TO APPROVE AND ACCEPT THE ANNUAL AUDIT (Zoria/Piva) 

 
AYES: Hickle, Norman, Piva, Zoria 
NOES: None 
ABSTAIN: None 
ABSENT: None 

 
F.2. Discussion and Possible Action to Consider Applications, Interview Applicants for 

the Division 1 Vacancy, and Appoint a New Director for Division 1 
  

Recommendation: Staff respectfully recommends that the Board accept all valid 
applications, interview applicants, and appoint a new Division 1 Director for the limited 
term as specified above. 
 

President Hickle introduced the item explaining the steps that were taken to post the vacancy and 
asked the audience if there were any applicants that haven’t turned in their applications. After hearing 
no one, he then explained that the application of Harry Williamson was received after the deadline. He 
asked for a motion from the Board to accept the application.  
 
M\S\C MOTION TO ALLOW ACCEPTANCE OF THE ADDITIONAL APPLICATION OF MR. 

WILLIAMSON  (Piva/Zoria) 
 
AYES: Hickle, Norman, Piva, Zoria 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 

After approving the motion the Board interviewed the candidates in order:  
 

• Helene Armand  
• James Badasci 
• Casey Lynch 
• Harry Williamson 

 
After the interviews, Matthew Prickett addressed the Board, expressing his appreciation for its 
transparency and stating that directors of the water district should serve on only one community board. 
President Hickle informed the Board of the process of discussion for appointment and that a motion 
must be carried by three votes. Board discussion followed regarding the candidates. President Hickle 
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invited General Manager Erica Wolski to share her perspective. After deliberation, the Board proceeded 
to the voting portion of the selection process. 
 
M\\  MOTION TO  APPOINT CASEY LYNCH (Piva/) 
 
Motion failed for lack of a second. 
 
M\S\ MOTION TO  APPOINT HELENE ARMAND  (Zoria/Norman) 

 
AYES: Norman, Zoria 
NOES: Hickle, Piva 
ABSTAIN: None 
ABSENT: None 
 

Motion failed for lack of majority vote. 
 
M\S\C  MOTION TO APPOINT CASEY LYNCH  (Hickle/Piva) 
 

AYES: Norman, Hickle, Piva, Zoria 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 

M\S\C MOTION TO APPROVE THE APPOINTMENT OF CASEY LYNCH AS DIRECTOR OF 
DIVISION ONE  (Piva/Zoria) 
 
AYES: Norman, Hickle, Piva, Zoria 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 

The Board went into closed session at 8:01 p.m. 
 
G. Closed Session - NOT OPEN TO THE PUBLIC   
 

 G.1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION  
Title:  District General Counsel   
  

Closed Session ended at 8:22 p.m. Legal Counsel reported that for item G.1., direction was given and 
no reportable action was taken. 
 
H.  Remaining Agenda Items  
 
 H.1. Directors’ Reports of Reimbursed Meetings 

Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to be 
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The 
report shall detail the information that may be of benefit to the District that was presented at the meeting. 
 

None. 
 
 H.2. Future Agenda Items  
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None. 

I. Closing Agenda Items 

I.1. Date and Time for the Next Regular Meeting 

January 13, 2026 – 6:00 p.m. 

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona Municipal 
Water District at 8:23 p.m. 

Adjourn 

President, Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

             Agenda Item No. B.1.b. 
             Regular Board Meeting of January 13, 2026 
 

President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – NOVEMBER 2025 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of November 2025.  
 
Background 
Accounts with November financial activity are closed during the month of December and submitted 
to the Board in January.   
  
Discussion 
The monthly reports for November 2025 are submitted.    
 
Fiscal Impact 
None.  
  
Recommendation 
No staff recommendation. 
 
 
Prepared by: Janeen Myers, Accounting Supervisor 

Reviewed by: Joseph Spence, CPA, MPA, Assistant General Manager & Chief Financial Officer 

Submitted by: Erica Wolski, General Manager 

 

 
ATTACHMENT:  
Attachment 1   November 2025 Financials     B.1.b. Page 2-17      

 

 



   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-25 BUDGET (UNFAV)

SUMMARY - ALL OPERATING FUNDS  

REVENUE

WATER FUND 1,716,947$      10,773,462$     10,997,621$     (224,159)$    

PARK FUND 109,778           545,352            535,000            10,352         

SAN VICENTE SANITATION FUND 267,948           1,405,643         1,394,792         10,852         

SANTA MARIA SANITATION FUND 320,504           1,812,038         1,745,042         66,997         

GENERAL FUND 49,677             264,118            261,667            2,452           

TOTAL REVENUE BY FUND 2,464,855        14,800,614       14,934,121       (133,507)      

EXPENSES

WATER FUND (1,464,146)       (9,147,635)        (10,427,640)      1,280,005    

PARK FUND (48,898)            (307,308)           (333,725)           26,417         

SAN VICENTE SANITATION FUND (261,496)          (1,312,761)        (1,635,800)        323,039       

SANTA MARIA SANITATION FUND (296,568)          (1,358,991)        (1,677,871)        318,880       

GENERAL FUND (23,779)            (102,520)           (157,458)           54,939         

TOTAL EXPENSES BY FUND (2,094,887)       (12,229,214)      (14,232,494)      2,003,280    

NET OPERATING REVENUE LESS EXPENSES 369,968           2,571,400         701,627            1,869,773    

TRANSFERS TO CAPITAL FUNDS (141,667)          (708,333)           (708,333)           -                   

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 228,301$         1,863,067$       (6,706)$             1,869,773$  

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

ALL OPERATING FUNDS

FOR NOVEMBER 2025 AND THE FIFTH FISCAL MONTH ENDING NOVEMBER 30, 2025

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-25 BUDGET (UNFAV)

FUND 01 - WATER  

REVENUE

TREATED WATER SALES
1

879,773$         6,096,823$       6,190,430$       (93,607)$          

UNTREATED WATER SALES
1

14,035             159,134            211,986           (52,851)

CONSTRUCTION WATER SALES 6,722               62,879              55,165             7,713

PUMPING CHARGES 164,109           1,156,506         1,109,754        46,752

TOTAL WATER/PUMPING REVENUE 1,064,640        7,475,342         7,567,335        (91,993)            

WATER SYSTEM CHARGES 529,575           2,640,324         2,854,306        (213,982)

FEES & LATE CHARGES 20,560             110,738            105,340           5,397

SERVICE CONNECTIONS 1,014               1,014                3,060               (2,046)              

OTHER OPERATING REVENUE 410                  4,954                8,832               (3,877)              

TOTAL OTHER OPERATING REVENUE 551,559           2,757,030         2,971,538        (214,507)          

PROPERTY TAX - SECURED² 70,833             354,167            354,167           -                   

INTEREST INCOME & UNREALIZED GAIN (LOSS) 29,916             186,923            104,582           82,341              

TOTAL NON-OPERATING REVENUE 100,749           541,090            458,748           82,341              

TOTAL REVENUE 1,716,947        10,773,462       10,997,621       (224,159)          

EXPENSES

SDCWA COST OF PURCHASED WATER - VARIABLE TREATED
1

(495,053)          (3,452,508)        (3,528,013)       75,505              

SDCWA COST OF PURCHASED WATER - VARIABLE UNTREATED
1

-                      (425,313)           (517,155)          91,842

SDCWA COST OF PURCHASED WATER - FIXED (210,863)          (1,054,315) (1,228,036)       173,721

PUMPING FACILITIES EXPENSES (12,064)            (974,417) (1,191,182)       216,765

OTHER CHARGES - DUE TO POWAY -                      -                       (13,333)            13,333

CHANGE IN WATER INVENTORY (19,771)            20,030              -                       20,030              

TOTAL COST OF WATER/PUMPING EXPENSES (737,751)          (5,886,523)        (6,477,719)       591,196            

ADMINISTRATION (75,295)            (359,200)           (552,667)          193,467

SYSTEMS (105,821)          (553,280)           (683,333)          130,053

TRANSMISSION AND DISTRIBUTION (140,878)          (938,650)           (1,120,708)       182,058

VEHICLE MAINTENANCE (19,459)            (138,105)           (187,542)          49,436

LAKE RAMONA -                      (5,909)               (48,875)            42,966              

TOTAL OPERATING EXPENSES BY DEPARTMENT³ (341,453)          (1,995,144)        (2,593,125)       597,981            

TOTAL DEPARTMENT EXPENSES (1,079,204)       (7,881,667)        (9,070,844)       1,189,177         

GENERAL & ADMIN COST ALLOCATIONS (384,942)          (1,265,968)        (1,356,796)       90,828              

TOTAL EXPENSES (1,464,146)       (9,147,635)        (10,427,640)     1,280,005         

NET OPERATING REVENUE LESS EXPENSES 252,801$         1,625,827$       569,981$         1,055,846$       

TRANSFERS TO/FROM CAPITAL FUND (83,333)            (416,667)           (416,667)          -                       

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 169,468$         1,209,160$       153,315$         1,055,846$       

1 
Net of PSAWR Credits

²Property Tax Revenues are accrued over a 12 month period

³Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

WATER FUND

FOR NOVEMBER 2025 AND THE FIFTH FISCAL MONTH ENDING NOVEMBER 30, 2025

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-25 BUDGET (UNFAV)

FUND 03 - PARK  

REVENUE

RENT/LEASE INCOME 16,906$           77,858 75,000              2,858$         

TOTAL OPERATING REVENUE 16,906             77,858              75,000              2,858           

PROPERTY TAX - SECURED ¹ 75,000             375,000            375,000            -               

PARK IMPROVMENT DISTRICT A - PROPERTY TAX¹ 16,667             83,333              83,333              -               

INTEREST INCOME/UNREALIZED GAIN (LOSS) 1,205               8,744                1,667                7,077           

OTHER NON-OPERATING REVENUE -                       417                   -                        417              

TOTAL NON-OPERATING REVENUE 92,872             467,494            460,000            7,494           

TOTAL REVENUE 109,778           545,352            535,000            10,352         

EXPENSES

OPERATING EXPENSES (35,235)            (267,681)           (295,917)           28,236         

TOTAL OPERATING EXPENSES BY DEPARTMENT² (35,235)            (267,681)           (295,917)           28,236         

GENERAL & ADMIN COST ALLOCATIONS (13,663)            (39,627)             (37,808)             (1,819)          

TOTAL EXPENSES (48,898)            (307,308)           (333,725)           26,417         

NET OPERATING REVENUE LESS EXPENSES 60,880$           238,044$          201,275$          36,769$       

TRANSFERS TO/FROM CAPITAL FUND -                       -                        -                        -                   

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 60,880$           238,044$          201,275$          36,769$       

¹Property Tax Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

PARK FUND

FOR NOVEMBER 2025 AND THE FIFTH FISCAL MONTH ENDING NOVEMBER 30, 2025

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-25 BUDGET (UNFAV)

FUND 04 - SAN VICENTE SANITATION  

REVENUE

SEWER CHARGES 8,445$             39,766$            46,702$            (6,936)$        

SEWER - TAX ROLL¹ 240,310           1,201,548         1,201,548         -                   

SEWER AVAILABILITY² 3,267               16,333              16,333              -                   

TERTIARY WATER SALES 10,973             107,479            93,750              13,729         

OTHER OPERATING REVENUE 150                  400                   625                   (225)             

TOTAL OPERATING REVENUE 263,144           1,365,527         1,358,958         6,568           

INTEREST INCOME/UNREALIZED GAIN (LOSS) 4,804               40,117              35,833              4,283

TOTAL NON-OPERATING REVENUE 4,804               40,117              35,833              4,283           

TOTAL REVENUE 267,948           1,405,643         1,394,792         10,852         

EXPENSES

ADMINISTRATION (13,379)            (65,168)             (86,125)             20,957

TREATMENT (81,862)            (489,845)           (643,333)           153,489

COLLECTIONS (34,666)            (185,419)           (234,854)           49,436

REVERSE OSMOSIS (14,383)            (186,864)           (258,417)           71,553

TOTAL OPERATING EXPENSES BY DEPARTMENT³ (144,291)          (927,296)           (1,222,729)        295,434       

GENERAL & ADMIN COST ALLOCATIONS (117,205)          (385,465)           (413,071)           27,606         

TOTAL EXPENSES (261,496)          (1,312,761)        (1,635,800)        323,039       

NET OPERATING REVENUE LESS EXPENSES 6,453$             92,883$            (241,008)$         333,891$     

TRANSFERS TO CAPITAL FUNDS (8,333)              (41,667)             (41,667)             -                   

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (1,881)$            51,216$            (282,675)$         333,891$     

¹SewerTax Roll Revenues are accrued over a 12 month period

²Sewer Avalibility Revenues are accrued over a 12 month period

³Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SAN VICENTE SANITATION FUND

FOR NOVEMBER 2025 AND THE FIFTH FISCAL MONTH ENDING NOVEMBER 30, 2025

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-25 BUDGET (UNFAV)

FUND 05 - SANTA MARIA SANITATION  

REVENUE

SEWER CHARGES 11,963$           61,936$            102,912$          (40,976)$      

SEWER - TAX ROLL¹ 290,218           1,451,088         1,451,088         -                   

TERTIARY WATER SALES 11,417             245,430            141,667            103,763       

OTHER OPERATING REVENUE 1,500               9,201                7,292                1,910           

TOTAL OPERATING REVENUE 315,097           1,767,656         1,702,958         64,697         

INTEREST INCOME/UNREALIZED GAIN (LOSS) 5,407               44,383              42,083              2,299

TOTAL NON-OPERATING REVENUE 5,407               44,383              42,083              2,299           

TOTAL REVENUE 320,504           1,812,038         1,745,042         66,997         

EXPENSES

ADMINISTRATION (12,790)            (61,821)             (85,042)             23,221

TREATMENT (108,137)          (638,092)           (839,958)           201,866

COLLECTIONS (37,227)            (203,862)           (264,958)           61,096

TOTAL OPERATING EXPENSES BY DEPARTMENT² (158,154)          (903,775)           (1,189,958)        286,183       

GENERAL & ADMIN COST ALLOCATIONS (138,414)          (455,216)           (487,913)           32,697         

TOTAL EXPENSES (296,568)          (1,358,991)        (1,677,871)        318,880       

NET OPERATING REVENUE LESS EXPENSES 23,935$           453,047$          67,171$            385,876$     

TRANSFERS TO CAPITAL FUNDS (50,000)            (250,000)           (250,000)           -                   

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (26,065)$          203,047$          (182,829)$         385,876$     

¹SewerTax Roll Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SANTA MARIA SANITATION FUND

FOR NOVEMBER 2025 AND THE FIFTH FISCAL MONTH ENDING NOVEMBER 30, 2025
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-25 BUDGET (UNFAV)

FUND 06 - GENERAL  

REVENUE

LEASE/RENT INCOME 21,621$           107,650$          103,803$          3,847$         

OTHER OPERATING REVENUE 230                  3,008                6,702                (3,694)

TOTAL OPERATING REVENUE 21,851             110,658            110,505            153              

PROPERTY TAX - SECURED ¹ 20,833             104,167            104,167            -               

INTEREST INCOME/UNREALIZED GAIN (LOSS) 7,126               46,948              45,000              1,948

OTHER NON-OPERATING REVENUE (133)                 2,346                1,995                351

TOTAL NON-OPERATING REVENUE 27,827             153,460            151,162            2,299           

TOTAL REVENUE 49,677             264,118            261,667            2,452           

EXPENSES

BOARD OF DIRECTORS (8,497)              (51,059)             (117,000)           65,941

GENERAL MANAGER (37,170)            (210,876)           (245,917)           35,041

FINANCE/PURCHASING (65,057)            (331,960)           (357,125)           25,165

CUSTOMER SERVICE (65,918)            (233,077)           (246,338)           13,261

ACCOUNTING (47,241)            (225,417)           (254,000)           28,583

ADMIN SERVICES (88,846)            (441,973)           (514,042)           72,069

ENGINEERING (46,652)            (118,897)           (266,417)           147,520

GENERAL SERVICES (318,621)          (630,416)           (448,042)           (182,374)

PUBLIC OUTREACH -                       (5,122)               (4,167)               (955)             

TOTAL OPERATING EXPENSES BY DEPARTMENT² (678,003)          (2,248,796)        (2,453,046)        204,250       

GENERAL & ADMIN COST ALLOCATIONS 654,224           2,146,276         2,295,588         (149,312)

TOTAL EXPENSES (23,779) (102,520) (157,458) 54,939

NET OPERATING REVENUES LESS EXPENSES 25,899$           161,599$          104,208$          57,391$       

¹Property Tax Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

GENERAL FUND

FOR NOVEMBER 2025 AND THE FIFTH FISCAL MONTH ENDING NOVEMBER 30, 2025
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

General

Revenue 31,568$         52,198$         79,009$         51,667$         49,677$         264,119$       

Expenditures (8,157)           (21,034)         (21,593)         (27,957)         (23,779)         (102,520)       

Total 23,411           31,164           57,415           23,711           25,899           -                 -                 -                 -                 -                 -                 -                 161,599         

Transfers -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Net Result 23,411           31,164           57,415           23,711           25,899           -                 -                 -                 -                 -                 -                 -                 161,599         

Water

Revenue 2,414,435      2,102,299      2,215,138      2,324,643      1,716,947      10,773,462    

Expenditures (1,725,365)    (2,171,466)    (1,932,449)    (1,854,210)    (1,464,146)    (9,147,635)    

Total 689,070         (69,167)         282,690         470,433         252,801         -                 -                 -                 -                 -                 -                 -                 1,625,827      

Transfers (83,333)         (83,333)         (83,333)         (83,333)         (83,333)         -                 -                 -                 -                 -                 -                 -                 (416,667)       

Net Result 605,737         (152,500)       199,356         387,099         169,468         -                 -                 -                 -                 -                 -                 -                 1,209,160      

Park

Revenue 103,110         104,963         107,786         119,716         109,778         545,352         

Expenditures (37,858)         (62,517)         (49,792)         (108,242)       (48,898)         (307,308)       

Total 65,251           42,446           57,994           11,474           60,880           -                 -                 -                 -                 -                 -                 -                 238,044         

Transfers -                 -                 -                 -                 -                 -                 

Net Result 65,251           42,446           57,994           11,474           60,880           -                 -                 -                 -                 -                 -                 -                 238,044         

San Vicente

Revenue 286,720         282,357         285,518         283,100         267,948         1,405,643      

Expenditures (135,678)       (347,531)       (281,865)       (286,191)       (261,496)       (1,312,761)    

Total 151,043         (65,174)         3,652             (3,091)           6,453             -                 -                 -                 -                 -                 -                 -                 92,883           

Transfers (8,333)           (8,333)           (8,333)           (8,333)           (8,333)           (41,667)         

Net Result 142,709         (73,508)         (4,681)           (11,424)         (1,881)           -                 -                 -                 -                 -                 -                 -                 51,216           

Santa Maria

Revenue 384,592         385,960         360,946         360,037         320,504         1,812,038      

Expenditures (163,015)       (321,238)       (261,106)       (317,064)       (296,568)       (1,358,991)    

Total 221,577         64,721           99,839           42,973           23,935           -                 -                 -                 -                 -                 -                 -                 453,047         

Transfers (50,000)         (50,000)         (50,000)         (50,000)         (50,000)         (250,000)       

Net Result 171,577         14,721           49,839           (7,027)           (26,065)         -                 -                 -                 -                 -                 -                 -                 203,047         

Total Operating Funds

Revenue 3,220,425      2,927,776      3,048,396      3,139,163      2,464,855      -                 -                 -                 -                 -                 -                 -                 14,800,615    

Expenditure (2,070,072)    (2,923,786)    (2,546,806)    (2,593,663)    (2,094,887)    -                 -                 -                 -                 -                 -                 -                 (12,229,214)  

Total 1,150,352      3,991             501,590         545,499         369,968         -                 -                 -                 -                 -                 -                 -                 2,571,400      

Transfers (141,667)       (141,667)       (141,667)       (141,667)       (141,667)       -                 -                 -                 -                 -                 -                 -                 (708,333)       

Net Result 1,008,686$    (137,676)$     359,924$       403,833$       228,301$       -$               -$               -$               -$               -$               -$               -$               1,863,067$    

RAMONA MUNICIPAL WATER DISTRICT

OPERATING REVENUE/EXPENDITURE TREND 2025-2026

ATTACHMENT 1
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RAMONA MUNICIPAL WATER DISTRICT

WATER SALES AND PURCHASES 2025-2026

 YEAR JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTALS

WATER SALES

2023-24

Untreated - Acre Feet 54.6 47.2 25.5 23.1 24.8 14.4 3.9 0.8 4.9 10.2 35.6 42.8 287.8

Treated - Acre Feet 319.9 433.4 352.7 314.4 383.3 211.7 219.5 201.7 165.3 185.1 259.8 352.7 3,399.5

          Total 374.5 480.6 378.2 337.5 408.1 226.1 223.4 202.5 170.2 195.3 295.4 395.5 3,687.3

2024-25

Untreated - Acre Feet 61.0 63.0 63.9 74.3 36.1 42.0 53.8 14.1 6.7 37.1 62.6 40.5 555.1

Treated - Acre Feet 390.8 423.8 349.4 353.2 322.7 258.5 283.7 253.7 191.8 236.3 301.6 316.7 3,682.2

          Total 451.8 486.8 413.3 427.5 358.8 300.5 337.5 267.8 198.5 273.4 364.2 357.2 4,237.3

2025-26

Untreated - Acre Feet 51.3 50.4 55.3 23.5 12.7 193.2

Treated - Acre Feet 371.5 413.8 361.7 323.0 244.5 1,714.5

          Total 422.8 464.2 417.0 346.5 257.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1,907.7

WATER PURCHASES                                                                                                                                                                      

SUPPLY CHARGES

     Water Treated - Acre Feet 406.8 418.7 365.6 327.9 253.6 1,772.6

     Water Treated - $ Amount $754,614 $776,689 $678,188 $608,255 $470,428 $3,288,173

     Water Untreated - CWA - Acre Feet 62.7 104.1 69.0 48.5 0.0 284.3

     Water Untreated - CWA - $ Amount  $84,959 $141,056 $93,495 $65,718 $0 $385,227

     Transportation Charge - Meter Delivery - CWA - $ Amount  $66,200 $73,715 $61,279 $53,072 $35,758 $290,023

WATER EXCHANGES

     Water Exchanges (to) from Other Agencies - Acre Feet -                     -                    -                       -                 -                   -                  -                   -                 -                 -                 -                   -                 -                                  

     Water Exchanges (to) from Other Agencies - $ Amount  -$                   -$                  -$                     -$                -$                 -$                -$                 -$                -$               -$               -$                 -$                -$                                

     Transportation Charges -  Exchanges  - $ Amount -$                   -$                  -$                     -$                -$                 -$                -$                 -$                -$               -$               -$                 -$                -$                                

FIXED CHARGES (CREDITS)

     MWD Capacity Reservation Charge - $ Amount 11,103$              11,103$             11,103$               11,103$          11,103$            55,515$                           

     MWD Readiness to Serve Credit - $ Amount (10,382)$            (10,382)$            (10,382)$              (10,382)$         (10,382)$          (51,910)$                         

     CWA Customer Service Charge - $ Amount 30,823$              30,823$             30,823$               30,823$          30,823$            154,115$                         

     CWA Emergency Storage Charge - $ Amount 58,709$              58,709$             58,709$               58,709$          58,709$            293,545$                         

     CWA Infrastructure Access Charge 45,833$              45,833$             45,833$               45,833$          45,833$            229,165$                         

     CWA Supply Reliability Charge 43,954$              43,954$             43,954$               43,954$          43,954$            219,770$                         

     CWA Transportation Fixed Charge 30,823$              30,823$             30,823$               30,823$          30,823$            154,115$                         

     Other Charges and (Credits) Adjustments $0

     SAWR Water Programs - Acre Feet -                     (57.8) (51.7) (58.60)             (24.9) (193.0)

     SAWR Water Programs - $ Amount -$                   (25,605)$            (22,903)$              (25,960)$         (11,133)$          (85,601)$                         

     Local Projects & Local Resource Program Credits - Acre Feet -                     -                    (14.4) (17.5) (7.5) (39.4)

     Local Projects & Local Resource Program Credits - $ Amount -$                   -$                  (6,480)$                (7,875)$           (3,375)$            (17,730)$                         

    Total Purchases - Acre Feet 469.5 522.8 434.6 376.4 253.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2056.9

    Total Purchases - $ Amount 1,116,635$         1,176,716$        1,014,442$          904,073$        702,541$          -$                -$                 -$                -$               -$               -$                 -$                4,694,636$                      
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Description Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Total

1% Property Tax 93,360.98$     78,605.21$     50,047.81$     634,523.98$         -$                   -$                  -$                   -$                      -$                  -$                  -$                  856,537.98$       

Park Improv Dist. 2,906.24$       2,446.92$       1,579.31$       20,324.29$           -$                   -$                  -$                   -$                      -$                  -$                  -$                  27,256.76$         

San Vicente Availability -$               -$               (323.00)$        2,990.00$             -$                   -$                  -$                   -$                      -$                  -$                  -$                  2,667.00$           

San Vicente EDU -$               -$               1,820.52$       221,370.30$         -$                   -$                  -$                   -$                      -$                  -$                  -$                  223,190.82$       

Santa Maria EDU -$               -$               1,860.60$       176,598.24$         -$                   -$                  -$                   -$                      -$                  -$                  -$                  178,458.84$       

Delinquent Water Charge -$               -$               (2.80)$            -$                      -$                   -$                  -$                   -$                      -$                  -$                  -$                  (2.80)$                 

Total 96,267.22$     81,052.13$     54,982.44$     1,055,806.81$      -$                   -$                  -$                   -$                      -$                  -$                  -$                  1,288,108.60$    

2024-2025 Total 110,810.52$   39,288.40$     109,096.61$   947,608.63$         2,681,898.21$   3,254,297.14$  361,108.93$      324,670.18$         4,588,902.85$  609,436.80$     225,909.70$     13,253,027.97$  

2023-2024 Total 132,338.93$   48,297.87$     104,427.21$   518,579.01$         3,855,176.14$   2,466,853.26$  258,970.96$      356,047.12$         4,690,116.88$  340,697.83$     264,485.84$     13,035,991.05$  

Ramona Municipal Water District
Tax and Late Charge Revenue Sources

Fiscal Year 2025-2026

* Fire & paremedic services were transferred to the San Diego County Fire Protection District on Aug. 1, 2022.  Tax revenues for 
this activity have been excluded from FY 2022 and FY 2023 to be comparative to FY 2024.

 $M
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Annual YTD YTD Under % Under

Headcount Budget Budget Expense (Over) % -Over

General Fund

General Manager Department

Salaries and Wages 354,811$        136,466$        141,223$        (4,757)$           -3.49%

Benefits 222,489 85,573 68,515 17,058 19.93%

Total Department 2.00 577,300 222,039 209,738 12,301 5.54%

Finance Department

Salaries and Wages 1,183,380 455,146 427,386 27,760 6.10%

Benefits 850,120 326,970 335,647 (8,677) -2.65%

Total Department 10.50 2,033,500 782,116 763,033 19,083 2.44%

Admin Services Department

Salaries and Wages 717,843 276,093 253,185 22,908 8.30%

Benefits 434,657 167,176 165,443 1,733 1.04%

Total Department 5.50 1,152,500 443,269 418,627 24,642 5.56%

Park Fund

Salaries and Wages 183,395 70,537 53,618 16,919 23.99%

Benefits 40,005 15,387 13,180 2,207 14.34%

Total Department 2.50 223,400 85,924 66,798 19,126 22.26%

Water Fund

Salaries and Wages 2,368,026 910,778 846,306 64,472 7.08%

Benefits 1,784,874 686,491 674,077 12,414 1.81%

Total Department 19.50 4,152,900 1,597,269 1,520,383 76,886 4.81%

San Vicente Sanitation

Salaries and Wages 770,473 296,335 308,778 (12,443) -4.20%

Benefits 504,827 194,164 208,809 (14,645) -7.54%

Total Department 6.75 1,275,300 490,499 517,587 (27,088) -5.52%

Santa Maria Sanitation

Salaries and Wages 892,191 343,151 303,704 39,447 11.50%

Benefits 608,109 233,888 227,958 5,930 2.54%

Total Division 6.75 1,500,300 577,039 531,662 45,377 7.86%

Total District

Salaries and Wages 6,470,119 2,488,506 2,334,201 154,305 6.20%

Benefits 4,445,081 1,709,649 1,693,628 16,021 0.94%

Total District 53.50 10,915,200$   4,198,155$     4,027,829$     170,326$        4.06%

 As of November 30, 2025 (10 of 26 payperiods)

RAMONA MUNICIPAL WATER DISTRICT

SALARIES AND WAGES
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Project FY 2024-25 FY 2024-25 FY 2024-25 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26
Manager Projection Actual Carry Forward Additions Transfers Budget Month YTD Available

FUND 43 Water Capital Improvement Projects

51283 Untreated Meter Conversion Project -$     -$    -$    100,000$    -$    100,000$     3,195$     50,378$     49,622$     
51936 7th Street Bridge 16" Pipeline - - - 150,000 - 150,000 - 150,000 

subtotal 100,000 196,812 - 250,000 - 250,000 3,195 50,378 199,622 

Grant Funded Project - - - 
51282 Acres - Water System RS/JL - - (861,900) 2,550,000 - 1,688,100 11,866 1,315,184           372,917 

subtotal 350,000 1,311,899 (861,900) 2,550,000 - 1,688,100 11,866 1,315,184           372,917 

Fund Total 450,000$    1,508,711$     (861,900)$    2,800,000$    -$    1,938,100$     15,061$     1,365,562$     572,539$     

FUND 26 General Fund Capital Purchases

56020 Facilities - Building Renovation JS 13,707$     335,000$    - 348,707$     315$     13,410$     335,297$     
56026 VHF Two-Way Radio Equipment RS 2,000 - 2,000 - 2,000 
56029 Air Conditioning Unit Replacements RS 4,852 - - 4,852 - 4,852 

Equipment Replacement - 20,000 20,000 - 20,000 
Building Gate Security Project - 30,000 30,000 - 30,000 
Warehouse Generator - 15,000 15,000 - 15,000 

subtotal 407,465 386,906 20,559 400,000 - 420,559 315 13,410 407,149 

Grant Funded Projects
56028 Cyber / IT Equipment GO - 74,737 - 159,200 159,200 15,431 151,196 8,004 
56027 Climate Adaptation and Resiliency Program Study EW 290,000 353,000 - 166,000 - 166,000 2,532 110,068 55,932 

subtotal 290,000 427,737 - 325,200 - 325,200 17,963 261,265 63,936 

Fund Total 697,465$    814,643$     20,559$     725,200$    -$    745,759$     18,278$     274,675$     471,085$     

FUND 11 Water Capital Replacements Projects

51940A Infrastructure replacement program RS/JL -$     -$     -$     -$     20,153$     20,153$     -$    20,153$     -$    
51949 Tank and Reservoir Rehab Program RS/JL - 110,000 - 110,000 - 4,542 105,458 
51965 30 " Pipeline Replacement RS/JL 494,621 150,000 - 644,621 51,860 170,134 474,487 
51966 Lake Pump Replacement - 10,000 - 10,000 - 1,000 9,000 
51969 Ram-3 Modification - - 6,287 6,287 1,100 6,287 - 
51970 Poway Pump Station High Pressure Valve Replacement - 120,000 - 120,000 - 120,000 

Bargar Clearwell (2MG) - 1,800,000 - 1,800,000 - 1,800,000 
Ramco Loop Pipeline Replacement (Off Hwy 78) - 1,000,000 - 1,000,000 - 1,000,000 
27" Pipeline Replacement (From R3 to R4 bay) - 600,000 - 600,000 - 600,000 
Relocate PRVs in Vaults to Above Ground - 250,000 - 250,000 - 250,000 

51972A #2 Poway Pump Station Rehab - 175,000 - 175,000 - 175,000 
#8 Poway Pump Station Rehab - 175,000 - 175,000 - 175,000 

51973 Bob Cat Skid Steer - 120,000 - 120,000 - 120,000 
Capital Acquisition - 100,000 (26,440) 73,561 - 73,561 
Heavy Duty Truck Replacement - 90,000 - 90,000 - 90,000 
ID-5 #1 Pump Rebuild - 50,000 - 50,000 - 50,000 
Surge Tanks Knuckle Valve Replacement - 15,000 - 15,000 - 15,000 

Fund Total 7,230,861$    6,736,239$     494,621$     4,765,000$    -$    5,259,621$     52,960$     202,116$     5,057,506$     

FUND 13 Park Capital Replacement Projects

53012A Field 2 Sports Lighting 62,688$     -$     22,095$     84,783$     79,312$     84,783$     -$    
53012B Adult Softball Sports Lighting 47,819 - 34,147 81,966 79,312 81,966 - 

Senior Center Door Replacement - 60,000 (60,000) - - - 
Security Gates and Automation 40,057 50,000 (64,939) 25,118 - 25,118 
Girls Softball Remodel - 75,000 (56,242) 18,758 - 18,758 

53021 Dog Park - 45,000 - 45,000 - 45,000 
Shetland Sotball Field 2 Conversion - 22,500 - 22,500 - 22,500 

53016 Ramona Junior Fair Pig Barn Slab - 51,939 51,939 - 51,939 - 
Mapping and Signage - 10,000 - 10,000 - 10,000 

53019 Water Truck 35,000 35,000 - 28,000 7,000 
53018 Pavillion and Stage Roof 38,000 38,000 - 38,000 

subtotal - - 150,564 262,500 - 413,064 158,623 246,688 166,376 

Grant Funded Projects
180273 Wellfield Park Sports Lighting and Scoreboard RS 139,020 189,975 - - - - 6,700 (6,700) 
53013 Senior Center Emergency Backup Generator 140,000 - 140,000 5,607 87,185 52,815 
53014 ROCC Sound System 12,200 2,440 9,760 - - 9,760 - 9,760 

Community Center Project 278,500 (278,500) - - - 
Ramona Junior Fair Project 363,500 (363,500) - - - 

53020-1 Task 1, 6, 7:  Other Community Resiliency Projects 350,500 - 350,500 - 350,500 
53020-2 Task 2:  Community Center and Junion Fair 642,000 642,000 - 642,000 
53020-3 Task 3:  Sidewalk Connectivity Project 441,000 - 441,000 - 7,500 433,500 
53020-4 Task 4:  Wi-Fi Connectivity Project 56,200 - 56,200 - 56,200 
53020-5 Task 5:  Shuttle Program 377,800 - 377,800 - 377,800 
53017 ROCC Bucking Chutes 38,000 - 38,000 - 38,000 

subtotal 151,220 2,440 9,760 2,045,500 - 2,055,260 5,607 101,385

             

 1,953,875

            

 

Ramona Municipal Water District
Capital  Projects

November 30, 2025
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Project FY 2024-25 FY 2024-25 FY 2024-25 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26
Manager Projection Actual Carry Forward Additions Transfers Budget Month YTD Available

Ramona Municipal Water District
Capital  Projects

November 30, 2025

Fund Total 151,220$              2,440$                  160,324$            2,308,000$           -$                   2,468,324$           164,231$            348,073$            2,120,251$           

FUND 14 San Vicente Capital Improvement Projects

Sprayfield Storage Building JA -$                   20,000$                -$                   20,000$                -$                   20,000$                
Sludge Storage Area RS/JA -                     225,000                -                     225,000                -                     225,000                
Multimedia Filter Replacement Study -                     50,000                  -                     50,000                  -                     50,000                  
Laboratory Building Design Update -                     37,500                  -                     37,500                  -                     37,500                  

51473 Wastewater Master Plan (multi-plant) -                     60,000                  -                     60,000                  15,955                21,642                38,358                  
51474 Regional Bio Solids Study (multi-plant) 4,842                  -                        -                     4,842                    -                     4,842                    

Fund Total 100,000$              95,158$                4,842$                392,500$              -$                   397,342$              15,955$              21,642$              375,700$              

FUND 15 Santa Maria Capital Improvement Projects

51573 Wastewater Master Plan (multi-plant) 104,443$            56,000$                -$                   160,443$              29,705$              37,204$              123,238$              
51574 Regional Bio Solids Study (multi-plant) -                     -                        -                     -                       -                     -                       
51575 Administrative Building Design -                     600,000                -                     600,000                2,750                  8,250                  591,750                

subtotal 230,000                125,557                104,443              656,000                -                     760,443                32,455                45,454                714,988                

Grant Funded Project
51572 Acres - Septic to Sewer -                        -                       -                     1,200,000             -                     1,200,000             372                     1,232                  1,198,768             

subtotal -                        -                       -                     1,200,000             -                     1,200,000             372                     1,232                  1,198,768             

Fund Total 230,000$              125,557$              104,443$            1,856,000$           -$                   1,960,443$           32,827$              46,687$              1,913,756$           

FUND 22 San Vicente Capital Replacements Projects

Treatment Plant
54225 Headworks Rehabilitation RS/JA 773,285$            200,000$              -$                   973,285$              -$                   699,509$            273,776$              
54229 Sludge Bed Cover Replacement & Property Acquisition JA 134,393              50,000                  -                     184,393                -                     184,393                

Barona Pump & MCC panel -                     250,000                -                     250,000                -                     250,000                
Pond Transfer Piping -                     200,000                -                     200,000                -                     200,000                

54232 Chlorine Contact Chamber Rapid Mixer -                     30,000                  -                     30,000                  -                     30,000                  
subtotal 1,176,890             269,212                907,678              730,000                -                     1,637,678             -                     699,509              938,169                

Collections
54202 Collection system infrastructure RS/JL 11,572                150,000                -                     161,572                -                     1,749                  159,824                
54230 CCTV Van JL 25,000                  -                     25,000                  -                     25,000                  

Stationary Genset -                     180,000                -                     180,000                -                     180,000                
SCADA HMI Upgrade -                     20,000                  -                     20,000                  -                     20,000                  

subtotal 345,100                333,528                11,572                375,000                -                     386,572                -                     1,749                  384,824                

Fund Total 1,521,990$           602,740$              919,250$            1,105,000$           -$                   2,024,250$           -$                   701,257$            1,322,993$           

FUND 25 Santa Maria Capital Replacements Projects

Treatment Plant
55256 Effluent Transmission Pipe RS/JC -                     -                        -                     -                       -                     -                       
55264 Influent pump station/Screening and Grit Removal RS/JC -                     -                        -                     -                       -                     -                       
55287 Centrifuge Rebuild Project JC 144,095              75,000                  -                     219,095                -                     113,138              105,958                
55288 Sprayfield Pumps and Motors JC 76,354                -                        -                     76,354                  -                     76,354                  
55289 Plant Water Supply System Rehabilitation -                     75,000                  -                     75,000                  -                     75,000                  
55291 Pond 1 Cleaning/Drainage JC 92,964                150,000                (45,000)              197,964                9,273                  19,602                178,362                
55293 Pond 1 French Drain Project -                     -                        45,000                45,000                  -                     19,985                25,015                  

Pond 1 Tertiary Conversion -                     75,000                  -                     75,000                  -                     75,000                  
subtotal 1,345,400             944,958                313,413              375,000                -                     688,413                9,273                  152,724              535,689                

Collections
55244 SM Collection system infrastructure RS/JL -                     400,000                -                     400,000                -                     2,303                  397,697                
55290 CCTV Van JL -                     25,000                  -                     25,000                  -                     25,000                  

SCADA HMI Upgrade -                     20,000                  -                     20,000                  -                     20,000                  
subtotal 444,100                535,904                -                     445,000                -                     445,000                -                     2,303                  442,697                

Fund Total 1,789,500$           1,480,862$           313,413$            820,000$              -$                   1,133,413$           9,273$                155,027$            978,386$              

Total of all Projects 12,171,036$         11,366,350$         1,155,552$         14,771,700$         -$                   15,927,252$         308,584$            3,115,038$         12,812,215$         
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Project FY 2024-25 FY 2024-25 FY 2024-25 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26
Manager Projection Actual Carry Forward Additions Transfers Budget Month YTD Available

Ramona Municipal Water District
Capital  Projects

November 30, 2025

Capital Projects Summary
Water Program 7,680,861$           8,244,950$           (367,279)$          7,565,000$           -$                   7,197,721$           68,021$              1,567,677$         5,630,045$           
Santa Maria Wastewater Program 2,019,500             1,606,419             417,856              2,676,000             -                     3,093,856             42,100                201,714              2,892,142             
San Vicente Wastewater Program 1,621,990             697,897                924,093              1,497,500             -                     2,421,593             15,955                722,899              1,698,693             
Parks & Recreation 151,220                2,440                    160,324              2,308,000             -                     2,468,324             164,231              348,073              2,120,251             
General Fund 697,465                814,643                20,559                725,200                -                     745,759                18,278                274,675              471,085                

Total Capital Projects 12,171,036$         11,366,350$         1,155,552$         14,771,700$         -$                   15,927,252$         308,584$            3,115,038$         12,812,215$         
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BEGINNING ENDING 

BALANCE ACTIVITY BALANCE

CASH AND INVESTMENTS BY ACCOUNT

California Asset Management Program¹ 34,021,582$     114,566$          34,136,148$     
Local Agency Investment Funds¹ 1,113,757         -                    1,113,757         
General Checking 740,057            518,549            1,258,606         

TOTAL CASH AND INVESTMENTS 35,875,396$     633,115$          36,508,511$     

  
CASH AND INVESTMENTS BY FUND

OPERATING FUNDS

01 Water Fund 9,190,227$       89,474$            9,279,701$       
03 Park Fund 341,028            76,959              417,987            
04 Sewer - San Vicente 1,497,567         (23,958)             1,473,609         
05 Sewer - Santa Maria 1,704,722         (134,456)           1,570,266         
06 General Fund 2,501,627         38,669              2,540,296         

    Total Operating Funds 15,235,171       46,687              15,281,858       

 

DEBT SERVICE FUNDS

51 Water  Debt Service 710,447            17,373              727,820            
    Total Debt Service Funds 710,447            17,373              727,820            

CAPITAL PROJECTS & EQUIPMENT

11 Cap. Replacement - Water 6,207,284         52,396              6,259,679         
13 Cap. Replacement - Park 1,256,761         174,553            1,431,313         
14 Cap. Improvement  - San Vicente 1,123,162         (3,580)               1,119,583         
15 Cap. Improvement  - Santa Maria 2,850,457         (23,881)             2,826,576         
22 Cap. Replacement - San Vicente 2,644,618         53,739              2,698,357         
25 Cap. Replacement - Santa Maria 4,424,645         130,339            4,554,984         
26 Cap. Improvement  - General Fund 455,651            39,670              495,321            
43 Cap. Improvement - Water 967,201            145,819            1,113,020         

    Total Cap Proj & Equip 19,929,778$     569,055$          20,498,833$     

TOTAL CASH AND INVESTMENTS BY FUND 35,875,396$     633,115$          36,508,511$     

¹LAIF and CAMP Balances reported at Fair Market Value
All investments are in compliance with the Ramona Municipal Water District  Investment Policy.  

RAMONA MUNICIPAL WATER DISTRICT

STATEMENT OF CASH AND INVESTMENTS

NOVEMBER 30, 2025
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CASH BALANCE TRENDS

June of PY July August September October November December January February March April May June

2025-26 Fiscal Year

Operating 18,483,778$         16,638,053$     15,949,583$     15,830,426$     15,235,171$     15,281,858$     

Debt Service 1,046,135             1,049,839         1,055,795         706,840            710,447            727,820            

Capital 22,423,303           21,517,617       21,149,200       21,196,473       19,929,778       20,498,833       

Total 41,953,217$         39,205,510$     38,154,578$     37,733,739$     35,875,396$     36,508,511$     -$                  -$                  -$                  -$                  -$                  -$                  -$                  

2024-25 Fiscal Year

Operating 16,146,440$         14,744,412$     14,367,210$     13,960,124$     13,914,692$     13,617,987$     15,153,242$     16,826,831$     16,438,613$     16,952,336$     19,292,117$     19,165,770$     18,483,778$     

Debt Service 1,068,917             1,073,508         1,083,269         738,632            746,274            774,406            868,061            914,919            927,957            912,578            1,014,630         1,034,437         1,046,135         

Capital 24,488,576           24,695,064       23,358,911       22,885,467       22,174,118       21,810,865       22,198,237       21,516,566       21,954,116       21,939,373       22,802,006       22,879,713       22,423,303       

Total 41,703,933$         40,512,984$     38,809,390$     37,584,223$     36,835,085$     36,203,258$     38,219,539$     39,258,315$     39,320,686$     39,804,286$     43,108,753$     43,079,920$     41,953,217$     

2023-24 Fiscal Year

Operating 19,523,300$         17,757,114$     17,150,949$     16,222,565$     15,684,269$     15,158,643$     15,937,507$     17,672,140$     16,718,890$     15,780,979$     17,726,423$     16,574,062$     16,146,440$     

Debt Service 880,979                884,474            898,773            558,364            569,203            599,674            829,474            845,666            862,576            849,428            1,029,526         1,049,684         1,068,917         

Capital 26,133,224           25,440,495       24,300,731       22,914,601       22,806,650       22,351,335       24,463,350       24,411,056       24,521,340       24,883,298       25,745,507       25,279,482       24,488,576       

Total 46,537,504$         44,082,083$     42,350,452$     39,695,529$     39,060,121$     38,109,651$     41,230,330$     42,928,862$     42,102,806$     41,513,706$     44,501,456$     42,903,228$     41,703,933$     

2022-23 Fiscal Year

Operating 23,598,701$         17,258,259$     17,481,453$     17,322,570$     17,382,028$     17,701,803$     19,677,355$     23,439,954$     22,433,088$     21,890,193$     25,638,289$     20,206,147$     19,523,300$     

Debt Service 915,598                907,752            912,176            569,887            574,521            588,315            695,713            744,210            757,459            742,179            840,283            862,995            880,979            

Capital 25,107,898           27,537,464       26,379,586       25,757,522       25,427,777       24,925,407       26,070,795       26,095,146       25,362,495       25,247,122       25,619,739       26,626,903       26,133,224       

Total 49,622,196$         45,703,476$     44,773,215$     43,649,979$     43,384,326$     43,215,525$     46,443,864$     50,279,310$     48,553,042$     47,879,495$     52,098,311$     47,696,045$     46,537,504$     

 $M
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acre feet cost/acre ft total value  acre feet total value acre feet cost/acre ft total value

Lake Ramona 1415 1,617$                  2,287,590$                  0 -$                          1,415 1,617$         2,287,590$                  

Reservoirs

Untreated 26 1,809$                  46,593$                       1 1,532$                       26 1,819$         48,124$                       
Treated 45 2,222$                  99,086$                       (10) (21,303)$                   35 2,252$         77,784$                       

Total Reservoirs 70 2,071$                  145,679$                     (9) (19,771)$                   61 2,064$         125,908$                     

Total Water Inventory 1,485 1,638$                  2,433,269$                  (9) (19,771)$                   1,476 1,635$         2,413,498$                  

RAMONA MUNICIPAL WATER DISTRICT

WATER INVENTORY

November 30, 2025

ACTIVITY FOR MONTH

BEGINNING INVENTORY INVENTORY INCREASE / (USAGE) ENDING INVENTORY
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

            Agenda Item No. B.1.c. 
            Regular Board Meeting of January 13, 2026 

 
President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: APPROVAL OF CERTIFIED BACKFLOW TESTER LIST FOR 2026 
 
Members of the Board: 
 
Purpose 
To approve the District’s Backflow Tester list for 2026. 
 
Background 
The District is responsible for the protection of the potable water system from contamination or 
pollution due to the backflow or back-siphonage of contaminants or pollutants through the 
potable water service connections. The District maintains records of all backflow devices 
installed in the water system and keeps records regarding the required certification of all 
devices. The District is responsible for notifying each customer/user when a device is required 
to be installed or tested. Testing of backflow devices is done at least annually or more often as 
the District deems necessary, depending on the degree of hazard. It is the District's primary 
responsibility to ensure that all testing and recordkeeping conforms to State Health regulations 
relating to cross connections. 
 
Legislative Code Section 7.32.090 states: “The District shall maintain a list of certified backflow 
testing firms approved by the board to test and certify backflow preventers.  Certified backflow 
testing firms that desire to be included on the District’s list must pay an annual $20.00 listing 
fee, due and payable to the District by January 1st of the year for which the certified backflow 
testing firm desires to be listed.” 
 
Discussion 
Attached for approval is the list of testers for 2026. Backflow prevention assembly testers must 
be industry certified and approved by the District before testing within the District’s service area. 
The application requires each company to submit a copy of an American Backflow Prevention 
Association (ABPA), American Water Works Association (AWWA), or American Society of 
Sanitary Engineering (ASSE) backflow prevention assembly tester certificate for each tester, 
and copies of gauge calibration reports. The District does not endorse or recommend any 
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specific companies or testers, and the listing order is randomly generated. Customers may 
choose any tester they would like to use from the list but may only choose from those included 
on the Board-approved list.  
 
Approved testers are held to the highest standards of ethics and professionalism. The District 
maintains the right to remove testers at its own discretion. Actions such as, but not limited to, 
expiration of tester or gauge calibration certification, falsification of documents (certifications, 
calibration reports and test records), verbal or physical threats to customers and/or District staff, 
or any illegal or unapproved installations or repairs will be subject to immediate removal from 
the approved tester’s list. 
 
Fiscal Impact 
None. 
 
Recommendation 
Staff respectfully recommends the Board of Directors approve the Backflow Tester list for 2026. 
 
 
Prepared By:    Tim Clement, Administrative Services Manager 
 
Submitted by:  Erica Wolski, General Manager     
 
ATTACHMENT:  
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ST ZIP EMAIL
1 hendersonbackflow@gmail.com
2 aaatatebackflow@gmail.com
3 mailbox@boothspump.com
4 aaagoforthplumb@aol.com
5 dakotabackflow@gmail.com
6 info@ahleebackflow.com
7 spilmanlandscaping@gmail.com
8 office@prolinkengineering.net
9 smorrow@prmech.com

10 info@tsbackflow.com
11 vauirr@aol.com
12 felixbackflow@gmail.com
13 support@afcbackflowsd.com
14 service@palomarbackflow.com
15 sergiopedroza@yahoo.com
16 office@backflowservices.com
17 estimating@uuisd.com
18 romero.jonathan@gmail.com
19 test@sandiegobackflowtesting.com
20 gary275@cox.net
21 annualbackflow@yahoo.com
22 baj@bajbackflow.com
23 office@jvitalelandscape.com
24 customerservice@thebackflowguy.com
25 backflows@aoreed.com
26 aaagoforthplumb@aol.com
27 aquasurebackflow@gmail.com
28 chambersbackflow@gmail.com
29 marylee@ascendplumbing.com
30 kellumbackflow@gmail.com
31 conchasbackflow@gmail.com
32 aplusbackflowsd@gmail.com
33 aslandscapevc@gmail.com

CITYCOMPANY ADDRESS PHONE

92065 760-789-3541

Chambers Backflow Services 13137 Beechtree St. Lakeside CA 92040 619-507-7502

Conchas Backflow Services, Inc. 9004 Frederick St. Spring Valley CA 91977 619-750-7351

92065 619-507-7790
ABC Annual Backflow Co. 558-1 Birch St. Lake Elsinore CA 92530 760-304-2775

The Backflow Guy, Inc. 39252 Winchester Rd. Ste 107-446 Murrieta CA 92563 877-384-3489

Backflow Services, Inc. 9540 Pathway St.  #105 Santee CA 92071 619-303-1561

JR Backflow 5231 Olvera Ave. San Diego CA 92114 619-603-3254

Americas Finest City Backflow Services 9937 Via Leslie Santee CA 92071 619-763-5749
Palomar Backflow P.O. Box 2702 Escondido CA 92033 760-746-2501

Vaughn Irrigation Services, Inc. PO Box 460037 Escondido CA 92046 760-747-0353
Felix Backflow Prevention 5073 Central Ave., #758 Bonita CA 91908 619-980-6860

91901 619-659-8995
PAC RIM 9125 Rehco Rd. San Diego CA 92121 858-974-6600
TS Backflow PO Box 26384 San Diego CA 92196 619-808-2757

AAA Goforth Plumbing P.O. Box 252 Ramona CA 92065 760-789-1533

Ahlee Backflow Services, Inc. 9920 Prospect Ave.  STE 104 Santee CA 92071 619-444-7781

AAA Tate Backflow PO Box 1842 Ramona CA 92065 760-315-9510
Booth's Pump Service PO Box 1995 Ramona CA 92065 760-789-9147

760-580-224492065CARamona25737 Bellemore Dr.Henderson Backflow Service

Kellum Backflow 9279 Adlai Rd. Lakeside CA 92040 619-249-9551
Ascend Plumbing, Inc. 1031 Garnett Ave. San Diego CA 92109 858-800-1141

AquaSure Backflow Services 31111 Quail Garden Ct. Winchester CA 92596 951-956-9581

A & S Landscape Construction 29023 Yellow Brick Rd. Valley Center CA 92082 760-807-2460
A + Backflow Service 8544 Clifford Heights Rd. Santee CA 92071 619-322-3278

J. Vitale Landscape & Maintenance, Inc. 8801 Cottonwood Ave. Santee CA 92071 619-938-2435

Underground Utilities, Inc. 9102 Harness St.  B Spring Valley CA 91977 619-461-9500

San Diego Backflow Testing, Inc. 2840 Fletcher Pkwy., #207 El Cajon CA 92020 877-363-8378
DeHart Backflow 16131 Oakley Road Ramona CA

BAJ Backflow & Plumbing 125 Willowside Terrace Alpine CA 91901 619-722-1372

A.O. Reed & Co. 4777 Ruffner Street San Diego CA 92111          858-565-4131 x301
AAA Plumbing P.O. Box 252 Ramona CA

Dakota Backflow Company 10700Jersey Blvd. Rancho CA 91730 800-790-7757

Spilman Landscape & Backflow 1046 6th Street Ramona CA 92065 760-270-5678
ProLink Engineering, Inc. 2358 Tavern Road #2 Alpine CA

S P Services- Sergio Pedroza 1125 W. 15th Ave. Escondido CA 92025 760-489-0999

RAMONA MUNICIPAL WATER DISTRICT
2026 APPROVED CERTIFIED BACKFLOW TESTER LIST

ATTACHMENT 1
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

        Agenda Item No. B.1.d.   
        Regular Board Meeting of January 13, 2026 

 
President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: AUTHORIZATION FOR THE GENERAL MANAGER TO APPROVE A CHANGE 

ORDER TO THE ACRES WATER PIPELINES - PHASE I PROJECT 
  
Members of the Board: 
 
Purpose 
To obtain Board approval authorizing the General Manager to approve a change order for the 
Acres Water Pipelines – Phase I Project. 
 
Background 
The project area is located within the Ramona Municipal Water District’s (“District”) existing 
service area. It is situated in the area known as “The Acres” and includes parcels north of Main 
Street (HYW-67), including parcels off North Kalbaugh Street, Toub Street, Beverly Street, 
Robertson Street, Vermont Street, Durgin Street and La Brea Street in Ramona. Some of the 
parcels within the project area are existing District water customers with long private laterals 
between the homes and the meters. 
 
In October of 2022, the State Water Resources Control Board approved a grant and a workplan 
to allow Rural Community Assistance Corporation (RCAC) to provide technical assistance to the 
Acres Community under the State Water Board’s Safe and Affordable Funding for Equity and 
Resilience (SAFER) program to help residents in “The Acres” that had wells contaminated with 
bacteria, uranium and/or nitrate. In August 2022, a Feasibility Study was completed by NV5. 
Based on community interest in the project, the District was able to apply for construction 
funding through the San Diego Integrated Regional Water Management Program (SDIRWMP). 
A total of $3,755,000 in funding from two Department of Water Resources (DWR) programs was 
allocated through SDIRWMP for pipeline construction, meter installation, and connection fees to 
the District. Additional funding was provided through the State Water Board’s SAFER program 
to cover the design and environmental documentation for the project. 
 
In December 2024, NV5 completed the design of the project and advertised the project. In 
February 2025, the District received bids for the project and the Board provided authorization to 
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award the contract to Cass Arrieta. In June 2025, the Board provided authorization to award an 
as-needed inspection services contract for this project to Dudek. In August 2025, the Board 
provided authorization to approve a change order for a Vermont Street pipeline between Hunter 
Street and Letton Street. 
 
Discussion 
The District would like to add to the project an 8-in PVC pipeline along Letton Street and Hunter 
Street north of Robertson Street with a total length of approximately 1,900 feet.  The proposed 
pipeline is also located in “The Acres”, near the existing project, and will meet the same intent 
as the existing project, installing up to 15 new water services for parcels currently obtaining 
domestic water from a well and installing 3 new fire hydrants. 
 
The existing water distribution pipelines on Hunter Street and Letton Street north of Robertson 
Street are both dead end lines and were identified as part of the 2022 Update to the Water 
Master Plan, as an area receiving between 50% and 75% of structural fire flow required.  This is 
mainly due to the pipelines being dead end water mains and not looped.  Adding this pipeline 
will eliminate both dead end water mains and therefore improving water quality and fire flow in 
the area. 
 
The cost of the proposed pipeline and related appurtenances is $686,586 and additional 30 
workdays to the project duration.  The contractor is using the same unit prices as the ones being 
used for the existing Acres Water Pipeline Project.  
 
Fiscal Impact 
Addition of $686,586 to the contract for construction to Cass Arrieta for a new contract total 
amount of $3,339,916.  The cost associated with this additional change order will be paid as 
part of the Proposition 1 Round 2 Integrated Regional Water Management (IRMW) grant 
program through the Department of Water Resources.  The District is waiting for an amendment 
for the grant in order to give the Notice to Proceed on this project. If the amendment is not 
approved, the District will not proceed with the project.  
 
Recommendation 
Staff respectfully recommends the Board authorize the General Manager to approve the change 
order for the Acres Water Pipeline-Phase I Project provided the grant amendment, that includes 
this pipeline, is approved by Department of Water Resources. 
 
 
Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: D. Michael Metts, District Engineer 
 Joe Lomeli, Operations Manager 
 
Submitted by: Erica Wolski, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

       Agenda Item No. F.1. 
       Regular Board Meeting of January 13, 2026 

 
President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE:  CONSIDER ADOPTION OF ORDINANCE TO AMEND RMWD LEGISLATIVE CODE 

CHAPTER 2.08 “BOARD OF DIRECTORS” TO CHANGE THE REGULAR MEETING 
DAY TO THE FIRST TUESDAY OF THE MONTH 

 
Members of the Board: 
 
Purpose 
To adopt an ordinance to amend the existing Legislative Code to modify the regular meeting day 
for meetings of the Board of Directors to the first Tuesday of each month. 
 
Background & Discussion 
The District Board currently meets on the second Tuesday of each month for its regular meeting. 
In order to accommodate the attendance of attorneys from the General Counsel’s office at the 
meetings, the Board desires to change the regular meeting day to the first Tuesday of each month. 
If approved, the District’s regular February meeting would be held on February 3, 2026. 
 
Fiscal Impact 
None. 
 
Recommendation  
Staff respectfully recommends that the Board adopt the attached ordinance to modify the 
regular meeting day to the first Tuesday of the month. 
 
 
Prepared by:  Erica Wolski, PE, General Manager   
  
Submitted by:  Jim Hickle, President 
   
 
ATTACHMENT:  
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ORDINANCE NO. 26-XXX 

ORDINANCE OF THE BOARD OF DIRECTORS 
OF THE RAMONA MUNICIPAL WATER DISTRICT 

AMENDING RMWD CODE SECTION 2.08.010 
RELATING TO MEETINGS OF THE BOARD 

WHEREAS, the Board of Directors has codified District ordinances, resolutions, and policies in 
the Legislative Code for clarity and ease of reference; and 

WHEREAS, Chapter 2.08 “Board of Directors,” of the Legislative Code, at Section 2.08.010, sets 
forth the meeting time and place of the Board of Directors; and 

WHEREAS, the District desires to amend its Legislative Code to modify the regular meeting day 
for meetings of the Board of Directors. 

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Ramona 
Municipal Water District as follows: 

SESCTION 1. Section 2.08.010 is hereby revised to read, in full, as follows: 

Section 2.08.010 Meetings: Time and Place. 

A. The meetings of the board of directors of the Ramona Municipal Water District shall 
be held within the boundary of the territory over which said district exercises 
jurisdiction. Regular meetings of the board of directors shall be held at such times and 
at such places as the board may, from time to time, by ordinance establish.  

B. Regular meetings of the board of directors shall be held on the first Tuesday of each 
month at the hour of 6:00 p.m. at the Ramona Community Center, 434 Aqua Lane, 
Ramona, California. The public portion of the regular meetings will begin at 6:00 p.m., 
and the closed session portion of the regular meetings may be held either before or after 
the public portion of the regular meeting.   

SECTION 2:  If any paragraph of this Ordinance is found to be unenforceable or contrary 
to law, the remaining provisions shall remain in full force and effect. 

SECTION 3:  This Ordinance shall become effective upon its adoption.   

PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water District 
at its regular meeting of January 13, 2026, by the following roll call vote: 
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AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

_____________________________ 
President, Board of Directors 
Ramona Municipal Water District 

ATTEST: 

______________________________ 
Secretary, Board of Directors 
Ramona Municipal Water District 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

       Agenda Item No. F.2. 
       Regular Board Meeting of January 13, 2026 

 
President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: CONSIDER ADOPTION OF A RESOLUTION TO PURCHASE VACANT LAND 

LOCATED AT 500 A STREET (APN 281-424-01-00) WITH GRANT FUNDS IN 
CONJUNCTION WITH A SUCCESSFUL GRANT APPLICATION TO MAKE CERTAIN 
PARK IMPROVEMENTS AND TO FIND THE PURCHASE EXEMPT FROM CEQA 

 
Members of the Board: 
 
Purpose 
To adopt a resolution authorizing the General Manager to finalize and complete the purchase of 
APN 281-424-01-00 by entering into a land purchase agreement to find that the acquisition of 
APN 281-424-01-00 is exempt from the California Environmental Quality Act (CEQA) and 
authorize the General Manager to file a Notice of Exemption (Attachment 3).  
 
Background & Discussion 
The District applied for approximately $10 million in 2023 through the Community Resilience 
Center (CRC) program through the California Strategic Growth Council (SGC). Included in the 
project is the purchase of the vacant lot (APN 281-424-01-00) located at the corner of 5th and A 
Streets adjacent to the Girls Softball field. The lot will eventually be used to expand parking for 
the park and create a safe path of travel from A Street to the park. 
 
In conjunction with the grant application, the property owner for APN 281-424-01-00 submitted a 
willing seller letter to show that the District may be able to purchase the parcel to complete 
improvements proposed in the grant (Attachment 2). The proposed improvements to benefit the 
park and the community that will be completed on this parcel include grading to improve 
drainage, new fencing and creation of a safe path of travel via a decomposed granite sidewalk. 
The grants funds to be received by the District include funds for the purchase of APN 281-424-
01-00, the costs for the appraisal, title insurance, the Phase 1 environmental report and the 
costs for completion of CEQA. The District and the property owner have voluntarily negotiated a 
purchase price of $300,000 for the parcel. This amount does not exceed the appraised value of 
the property. It will likely be a 60-day escrow that is contingent upon the District completing and 
reviewing a Phase 1 environmental report and receiving confirmation from the State that the 
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purchase can be completed with the grant funds. The General Manager is seeking authorization 
to enter into the land purchase agreement and take any other actions necessary to complete the 
purchase. The Board can consider approving the resolution (Attachment 1) to authorize the 
purchase.  
 
CEQA Exemption 
The project is a simple fee-title acquisition of vacant land to expand existing public park lands. 
The intent of the acquisition is to purchase one parcel consisting of 2.75-acres of land. There is 
no ground disturbance planned as part of the acquisition.  Pursuant to the California 
Environmental Quality Act (CEQA), the District has determined that the proposed property 
purchase meets the criteria for eligibility under a categorical exemption pursuant to California 
Code of Regulations, Title 14, Section 15316 (a) ownership of land in order to create parks 
(Class 16) and under Section 15325(f) acquisition, sale, or other transfer to preserve open 
space or lands for park purposes (Class 25).  
 
Fiscal Impact 
The District will be reimbursed with grant funds to pay the purchase price of $300,000 and 
associated costs. The District will pay any other costs associated with the land purchase with 
funds from the District’s Fund 13 – Park Capital Replacement Projects.  
 
Recommendation  
Staff respectfully recommends that the Board adopt the attached resolution to authorize the 
General Manager to complete the purchase of the land and to find that the acquisition of APN 
281-424-01-00 is exempt from CEQA and authorize the General Manager to file a Notice of 
Exemption.   
 
 
Prepared by:  Erica Wolski, PE, General Manager  
 
Reviewed by:   Jennifer Lyon, General Counsel  
  
Submitted by:  Erica Wolski, PE, General Manager  
   
 
ATTACHMENTS:  
Attachment 1  Resolution for Purchase of Land    F.2 Page 3-4 
Attachment 2  Willing Seller Letter    F.2. Page 5 
Attachment 3  Notice of Exemption (Draft)   F.2. Page 6-7 

 
 

  



  RESOLUTION NO. 26-XXXX 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF RAMONA MUNICIPAL 
WATER DISTRICT APPROVING THE VACANT LAND PURCHASE OF APN 281-

424-01-00 AND AUTHORIZING THE GENERAL MANAGER TO ENTER INTO THE 
LAND PURCHASE AGREEMENT AND FIND THE PROJECT IS EXEMPT FROM 

CEQA  
 

WHEREAS, the Ramona Municipal Water District is organized and operates pursuant to the 
Municipal Water District Law of 1911 commencing with Section 71000 of the California Water Code; 
and 

WHEREAS, the District applied for and was awarded a Community Resilience Center Grant 
from the Strategic Growth Council grant to complete various park improvements; and  

 
WHEREAS, in conjunction with the grant application, the property owner for APN 281-424-01-

00 submitted a willing seller letter to show that the District may be able to voluntarily purchase the parcel 
to complete improvements proposed in the grant, and the property owner has recently had the parcel listed 
for sale on the open market and to the general public; and 

 
WHEREAS, the proposed improvements to benefit the park and the community that will be 

completed on this parcel include grading to improve drainage, new fencing and a decomposed granite 
sidewalk to create a safe path of travel to the park; and 

 
WHEREAS, the grants funds to be received by the District include funds for the purchase of APN 

281-424-01-00; and  
 
WHEREAS, the District and the property owner have voluntarily negotiated a purchase price of 

$300,000 for the parcel which amount does not exceed the appraised value of the property; and 
 
 WHEREAS, Pursuant to the California Environmental Quality Act (CEQA), the District has 

determined that the proposed property purchase meets the criteria for eligibility under a categorical 
exemption pursuant to California Code of Regulations, Title 14, Section 15316 (a) ownership of land in 
order to create parks (Class 16) and under Section 15325(f) acquisition, sale, or other transfer to preserve 
open space or lands for park purposes (Class 25).  
 

NOW, THEREFORE, be it resolved, determined and by the Board of Directors of the Ramona 
Municipal Water District (“the Board”) as follows: 
 

1. The above recitals are true and correct and are hereby incorporated herein as findings for approval 
of this resolution. 

2. The purchase of APN 281-424-01-00 is approved, and the General Manager is authorized to 
complete negotiations, enter into the land purchase agreement, and take any other actions necessary 
to complete the purchase of APN 281-424-01-00. 

3. The purchase of APN 281-424-01-00 is exempt from CEQA and the attached Notice of Exemption 
will be filed with the County of San Diego and the State Clearinghouse. 

4. The Board Secretary shall certify to the adoption of this resolution, which shall take effect 
immediately upon adoption. 
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PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Ramona 

Municipal Water District held on the 13th day of January 2026. 
 

 
 
 

_____________________________ 
President, Board of Directors 
Ramona Municipal Water District 

 
ATTEST: 
 
 
________________________________ 
Secretary, Board of Directors 
Ramona Municipal Water District 
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January 5,2024

To whom it may concern;

l, Marcia Anderson, Trustee for the Woodward Family Trust, am willing

to sell the property located at 500 A Street, Ramona, Ca 92065 if
presented with price and terms acceptable to myself.

o d.,\ / - A -24
Dated

Marcia Anderson

Trustee for the Woodward Family Trust
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NOTICE OF EXEMPTION 

TO: 

☒ 

Office of Land Use and Climate Innovation 
State Clearinghouse 
P. O. Box 3044, Room 113 
Sacramento, CA  95812-3044 

FROM: 
(Public 
Agency/ Lead 
Agency) 

Name: Ramona Municipal Water 
District 

Address: 105 Earlham Street 

Ramona, CA 92065 

Telephone: 760-789-1330 

☒ 

 

County Clerk (San Diego) 

Address:  

1600 Pacific Highway, Room 260 

San Diego, CA 92101 

  

 
1. Project Title: Acquisition to Expand Ramona Community Park 

2. Project Applicant (include address, telephone 
number and email address): 

Ramona Municipal Water District 

105 Earlham Street, Ramona, CA 92065 

760-789-1330, ewolski@rmwd.org 

3. Project Location – Identify street address and cross 
streets or attach a map showing project site 
(preferably a USGS 15’ or 7 1/2’ topographical map 
identified by quadrangle name): 

Vacant Lot at 500 A Street, Ramona, CA 92065 

Cross Streets: 5th Street and A Street 

4. (a) Project Location – City: Unincorporated, 
Ramona 

(b) Project Location – County: San Diego 

5. Description of nature, purpose, and beneficiaries of 
Project: 

The project is a simple fee-title acquisition of vacant land 
to expand existing public park lands. The intent of the 
acquisition is to purchase one parcel consisting of 2.75-
acres of land adjacent to RMWD’s existing Ramona 
Community Park (formerly Wellfield Park). There is no 
ground disturbance planned as part of the acquisition. The 
acquisition will be funded by a Strategic Growth Council 
– Community Resilience Center Grant.  

6. Name of Public Agency approving project: Ramona Municipal Water District 

7. Name of Person or Agency undertaking the project, 
including any person undertaking an activity that 
receives financial assistance from the Public Agency 
as part of the activity or the person receiving a lease, 
permit, license, certificate, or other entitlement of use 
from the Public Agency as part of the activity: 

Ramona Municipal Water District 

8. Exempt status:  (check one)  

 (a) ☐ Ministerial project. (Pub. Resources Code § 21080(b)(1); State CEQA 
Guidelines § 15268) 

 (b) ☐ Not a project. (State CEQA Guidelines §§ 15050(c)(2)-(3), 15378) 

 (c) ☐ Declared Emergency (Pub. Resources Code § 21080(b)(3); State CEQA 
Guidelines § 15269(a)) 

 (d) ☐ Emergency Project. (Pub. Resources Code § 21080(b)(4); State CEQA 
Guidelines § 15269(b),(c)) 

 (e) ☒ Categorical Exemption.   
State type and section number: 

Class 16, 15316 and Class 25, 15325 (f) 
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 (f) ☐ Statutory Exemption.   
State Code section number: 

 

 (g) ☐ Other.  Explanation: (State CEQA Guidelines § 15061(b)(3) Common Sense 
exemption) 

9. Reason why project was exempt: This project is a simple fee-title acquisition of vacant land 
to expand existing public park lands. The intent of the 
acquisition is to increase the open space associated with 
one park property. There is no ground disturbance planned 
as part of the acquisition. The project is exempt under 
Class 16. 15316. Acquisition, sale, or other transfer of 
land in order to establish a park where the land is in a 
natural condition or contains historical or archaeological 
resources and the management plan for the park has not 
been prepared as well as Class 25. 15325. Transfers of 
ownership of interests in land in order to preserve open 
space, habitat, or historical resources; Including (f) 
Acquisition, sale, or other transfer to preserve open space 
or lands for park purposes. 

 
10. Lead Agency Contact Person: Erica Wolski 

Telephone: 760-789-1330 

 

 

11. If filed by applicant: Attach Certificate of Determination (Form “B”) before filing. 

12. Was a public hearing held by the Lead Agency to consider the exemption?  Yes  ☒   No ☐ 
If yes, the date of the public hearing was: January 13, 2026 

 

Date:   
 

________________________________ 
Signature  

Name:  

Title:   

 

☒  Signed by Lead Agency ☒  Signed by Applicant  

 

 

Date Received for Filing:    

(Clerk Stamp Here) 

 

 

 

 

 

Authority cited:  Sections 21083 and 21110, Public Resources Code. 
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code. 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. F.3.  
Regular Board Meeting of January 13, 2026 

President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: 2026-2030 STRATEGIC PLAN  
 
Members of the Board: 
 
Purpose 
To present and consider accepting the 2026-2030 Strategic Plan.    
 
Background  
The District developed the 2026-2030 Strategic Plan (the Plan) (Attachment 1) in-house, using 
feedback received over the last year from the Board and the public. The Plan refines the 
District’s mission statement, outlines the organization’s core values, and establishes strategic 
goals that the District will focus on over the next five years.  
 
Discussion  
Staff introduced the Strategic Plan’s development process at the October 2024 meeting and has 
been collecting feedback since. Its initial draft was presented in November 2025. The Plan 
memorializes the District’s new, Board-developed mission statement, along with core values 
and strategic goals. Progress towards each goal will be monitored through a series of tactical 
goals, spread between departments and a five-year timeframe. Staff will provide an annual 
update on progress. 

Fiscal Impact  
None.  
 
Recommendation  
Staff respectfully recommends the Board review and consider accepting the 2026-2030 
Strategic Plan. 

Prepared by:   Joseph Spence, CPA, MPA, Assistant General Manager & Chief 
Financial Officer 

 
Submitted by:  Erica Wolski, P.E. General Manager 
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Ramona Municipal Water District 

 
 
 

Introduction 
 
 

 
 
 
Dear Members of the Board and Residents of Ramona, 
 

Ensuring a reliable and sustainable water future for Ramona is a task we take incredibly 

seriously, and one that demands proactive planning and forward-thinking strategies. In that 
spirit, we are proud to introduce you to RMWD's first-ever five-year, 2026-2030 Strategic Plan. 
This comprehensive plan represents a significant milestone for our district, marking a deliberate 

and collaborative effort to guide RMWD's operations and investments over the next five years, 
and beyond. 

This document is the culmination of extensive research, analysis, and invaluable input from our 
dedicated staff, industry experts, and most importantly, you, the residents of Ramona. We have 
listened carefully to your concerns, priorities, and aspirations for our community's water future. 

The resulting plan reflects a shared vision for a resilient and thriving Ramona, one that can 
confidently navigate the challenges of inflationary challenges and declining water demands. 

The 2026-2030 Strategic Plan outlines a clear roadmap for RMWD, focusing on six key strategic 

goals: 

1. Optimize Existing Resources 

2. Rehabilitate Existing Infrastructure for Continuous Reliability 

3. Build Organizational Resiliency 

4. Secure Financial Stability 

5. Build Community Engagement 

6. Pursue Continuous Improvements 

This plan is not simply a document to be filed away; it is a living blueprint for action. It will guide 
our decision-making, inform our budget allocations, and serve as a benchmark for measuring our 

progress. We are committed to regularly reviewing and adapting the plan as needed to ensure it 
remains relevant and responsive to the evolving needs of our community. 
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Ramona Municipal Water District 

 

The RMWD team is deeply committed to fulfilling the vision laid out in this Strategic Plan. We 
believe that by working together, with the continued support of the Board of Directors and the 

engagement of our residents, we can secure a bright and sustainable water future for Ramona. 

We invite you to review the complete 2026-2030 Strategic Plan, which is available on the 

RMWD website at www.RMWD.org/publications. We encourage your feedback and look forward 
to embarking on this exciting journey with you. 

 

Sincerely, 

 

 

  

 
Erica Wolski, P.E.       Joseph Spence, CPA, MPA 

General Manager       Assistant General Manager   
         & Chief Financial Officer 
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Ramona Municipal Water District 

 
 
 

Strategic Planning Team 
 
 
 
 

BOARD OF DIRECTORS 
Jim Hickle  President  Division II 

Jim Piva  Secretary  Division III 

Casey Lynch  Director  Division I 

Princess Norman Director  Division V 

Jacob Zoria  Director  Division IV 

 
 

MANAGEMENT 
Erica Wolski, P.E., General Manager 

Joseph Spence, CPA, MPA, Assistant General Manager & Chief Financial Officer 

Joe Lomeli, Water Operations Manager 

Jim Anderson, Wastewater Operations Manager 

Tim Clement, Administrative Services Manager 

 

GENERAL COUNSEL 
Jennifer Lyon, McDougal Boehmer Foley Lyon Mitchell & Erickson 

 
 

ENGINEERING  

Michael Metts, P.E. Dudek 

Ricardo Soto, P.E. Dudek 
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Ramona Municipal Water District 

 
 
 

About RMWD 
 
 
 
 

The District was formed on August 15, 1956, as a municipal water district pursuant to the Municipal 
Water District Law of 1911, Water Code Section 71000 et seq. Its purpose was to provide a more 
reliable source of potable water to the community than its predecessor, the Ramona Irrigation 

District, which relied solely on local wellfield sources. In 1957, the District was annexed into the San 
Diego County Water Authority and Metropolitan Water District of Southern California, thereby 
providing the District membership to the County Water Authority and access to its wholesale 

supplies drawn from the Colorado River and Sacramento Bay Delta.  

Significant milestone dates for the District include: 

1967 — Acquired the Ramona Irrigation District that was formed in 1925 

1970 — Annexed the San Diego Country Estates 

1975   —   Annexed park and recreation powers throughout the jurisdictional 
boundary 

1981 — Merged with the Ramona Sanitation District (San Vicente Sewer 
Service Area and Santa Maria Sewer Service Area) and the Ramona 
Fire Protection District  

1992  — Entered into a service agreement with CAL FIRE to assume fire 
protection and emergency medical service responsibilities for the 
District’s jurisdictional boundary area 

1993 — Annexed territory and sewer services previously served by the Mt. 
Woodson Ranch Sanitation District 

2022 — Divested from fire protection and emergency medical services, 
transferring service and responsibility to the San Diego County Fire 
Protection District 

Today, the District provides potable water, non-potable water, recycled water, sewer, and park 
services.   
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Ramona Municipal Water District 

 
 

 

Our Mission  
 
 
 
 
 

The mission of the Ramona Municipal Water District is to 
cost-effectively meet or exceed community expectations in 
every service we provide. 

 
 

Our Values  
 
 
 

 

 Provide fair and equal treatment to everyone.  
 Strive to exceed expectations and build strong 

customer relationships.  
 Take personal responsibility for resolving 

customer issues. 
 Warmly greet and assist every customer.  

 

 Communicate honestly and directly.  
 Foster a culture of trust.  
 Communicate clearly and effectively, both 

verbally and in writing.  
 Be approachable and impartial in all 

interactions.  
 Actively seek and provide constructive 

feedback. 

 Act as a positive role model for colleagues 
and the community.  

 Maintain a professional appearance and be 
punctual.  

 Uphold honesty, dependability, and 
trustworthiness.  
 
 
 

 Actively collaborate with colleagues across 
all departments.  

 Promote unity by sharing knowledge, 
resources, and time.  

 Understand how your role contributes to the 
bigger picture.  

 Acknowledge and support the contributions 
of others.  

 Treat everyone with respect and take 
responsibility for your actions. 
 

 Be proactive and take initiative without 
needing to be asked. 

 Identify and address problems and suggest 
solutions. 

 Seek opportunities for growth and 
development. 

 Don't hesitate to ask for help when needed. 
 Be open to learning new things and 

embracing change. 
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Ramona Municipal Water District 

  
 
 

Strategic Initiatives 
 
 
 
 

The 2026-2030 Strategic Plan outlines a clear roadmap for RMWD, focusing 
on the following key strategic goals: 

1. Optimize Existing Resources: Embracing a practice of reevaluating 

our habits and procedures to consider and test new efficiencies. 

2. Rehabilitate Existing Infrastructure for Continuous Reliability: 
Modernizing and strengthening our aging infrastructure to minimize 

losses, improve efficiency, and enhance service delivery. 

3. Build Organizational Resiliency:  Establishing structure, protocol, 
and security to protect the District from unplanned change and 

outside threats. 

4. Secure Financial Stability: Maintaining responsible fiscal 
management, securing funding for capital projects, and ensuring 

affordable rates for our customers. 

5. Build Community Engagement: Fostering open communication, 
transparency, and collaboration with our residents and stakeholders 

to build trust and shared ownership of our future. 

6. Pursue Continuous Improvements: Diversifying our services and 
exploring innovative practices to guarantee dependable service for 

years to come.      
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Ramona Municipal Water District 

 

Tactical Plan 
 

 
 

 
  

ID # Tactical Goal Key Performance Indicator Dept. Target Date

01-01

Optimize San Vicente and Santa Maria recycled water 
production and distribution to provide a cost effective 
water source and reduce spray field application in 
pursuit of sewer rate affordability.

Complete design of 8-inch pipeline on Wildcat Canyon Road to serve Barona in 
order to maximize use of recycled water from the San Vicente WRP.

Eng.
December 

2025

01-02
Decommission the untreated water system to reduce 
water system capital costs in pursuit of water 
affordability.

Complete decommissioning of the Woodson Zone. Water
January 

2026

01-03
Optimize biosolids management at both San Vicente 
and Santa Maria WRPs to reduce hauling and disposal 
costs in pursuit of sewer rate affordability.

Complete the centrifuge rebuild project (#55287) at Santa Maria WRP to reduce 
hauling costs by maintaining ability to efficiently dewater. Replace the centrifuge 
scroll.

WW
January 

2026

01-04
San Vicente and Santa Maria efficiency improvements 
to reduce costs and improve operator flexibility and 
safety.

Optimize the use and capacity of the Santa Maria Pond #1. Remediate Pond #1 of 
cat tail and bullrush growth.

WW
January 

2026

01-05
Decommission the untreated water system to reduce 
water system capital costs in pursuit of water 
affordability.

Complete decommissioning of the Kennedy and Gilette Zones. Water
February 

2026

01-06
San Vicente and Santa Maria efficiency improvements 
to reduce costs and improve operator flexibility and 
safety.

Rehabilitate the San Vicente Reclamation Plant for processing efficiencies. 
Initiate a chlorine contact and tertiary effluent retention time study to reduce 
needed chlorine dosage and save on chemical use.

WW
March 
2026

01-07
Optimize San Vicente and Santa Maria recycled water 
production and distribution to provide a cost effective 
water source and reduce spray field application.

Evaluate options to provide tertiary recycled water storage, such as converting the 
Woodson untreated tank and/or modifications to Pond 1 at the Rangeland Road 
site, and a pressurized recycled water distribution system in order to allow the 
addition of additional recycled water customers from the Santa Maria WRP. 
Memorialize plans into the facility planning document.

Eng.
March 
2026

01.  Optimize Existing Resources
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Ramona Municipal Water District 

 

 

ID # Tactical Goal Key Performance Indicator Dept. Target Date

01-08
Decommission the untreated water system to reduce 
water system capital costs in pursuit of water 
affordability.

Complete decommissioning of the Robb Zone. Water
June 
2026

01-09
Decommission the untreated water system to reduce 
water system capital costs.

Complete fire flow evaluation in the Snows Zone using a Third Party Vendor. Water
June 
2026

01-10
San Vicente and Santa Maria efficiency improvements 
to reduce costs and improve operator flexibility and 
safety.

Integrate sensor reading with control and reporting systems at both sewer 
treatment plans.  Identify plant sensor data to be collected and issue RFP for 
consultant to integrate data into SCADA and WIMS systems.

WW
July 

2026

01-11
Continue to modernize water meter program to ensure 
billing accuracy and improve customer experience.

Reassess and modernize the construction meters program. Research migrating 
construction meters to a remotely-read technology and provide implementation 
plan to the management team.

Water
September 

2026

01-12
San Vicente and Santa Maria efficiency improvements 
to reduce costs and improve operator flexibility and 
safety.

Complete permitting (submit and receive modified Regional Board permit) and 
make San Vicente operation modifications to implement results of chlorine 
contact study. Determine if tracer study is required.

WW
September 

2026

01-13
Decommission the untreated water system to reduce 
water system capital costs in pursuit of water 
affordability.

Develop plan to decommission or modify operations of the Snows Zone and 
present the plan for Board consideration.

Eng.
December 

2026

01-14
Decommission the untreated water system to reduce 
water system capital costs in pursuit of water 
affordability.

Complete the design/plans to abandon/remove untreated lines that are not 
targeted for reuse and identify easements that can be vacated as part of line 
abandonment and/or removal.

Eng.
December 

2026

01-15
Optimize San Vicente and Santa Maria recycled water 
production and distribution to provide a cost effective 
water source and reduce spray field application.

Complete design of the SVWRP optimized on-site recycled water piping and 
valving to allow flows to be shifted between ponds and between pump stations. 
Including converting Pond 2 to Title 22 recycled water storage.

Eng.
December 

2026

01-16
San Vicente and Santa Maria efficiency improvements 
to reduce costs and improve operator flexibility and 
safety.

Design of electrical improvements at Santa Maria WRP to improve safety and 
reliability and possibly reduce energy costs. Issue RFP for engineering design 
work.

Eng.
December

2026

01-17
Optimize San Vicente and Santa Maria recycled water 
production and distribution to provide a cost effective 
water source and reduce spray field application.

Complete construction of the 8-inch pipeline on Wildcat Canyon Road to serve 
Barona in order to maximize use of recycled water from the San Vicente WRP.

Eng.
June 
2027

01-18
Optimize San Vicente and Santa Maria recycled water 
production and distribution to provide a cost effective 
water source and reduce spray field application.

Complete construction of the SVWRP optimized on-site recycled water piping and 
valving to allow flows to be shifted between ponds and between pump stations. 
Including converting Pond 2 to Title 22 recycled water storage.

Eng.
December

2027

01-19
Decommission the untreated water system to reduce 
water system capital costs in pursuit of water 
affordability.

Design of fire flow improvements needed in the untreated zone as identified in the 
approved 2023 Water Facilities Plan for construction in FY 32/33.

Eng.
December 

2030
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Ramona Municipal Water District 

 
 
 
 

 
 
 
 
 

  

ID # Tactical Goal Key Performance Indicator Dept. Target Date

02-01
Rehabilitate plant infrastructure to reduce costs and 
improve operator flexibility and safety.

Complete construction of the San Vicente bar screen #1 replacement project to 
improve preliminary screening and removal and protect downstream processes.

Eng.
December

2025

02-02

Continue to meet California Air Resources Board (CARB) 
and Air Pollution Control District (APCD) requirements 
by reducing emissions footprint and implementing 
electrification where mandated. 

Purchase/order a replacement for the Water Utility Department's 2006 Bobcat 
A300 skid steer so that it can be retired by January 1, 2026 as this has the second 
highest emissions factor in the District's fleet that is subject to CARB's Off-Road 
Diesel fleet requirements.

Water
December 

2025

02-03
Rehabilitate plant infrastructure to reduce costs and 
improve operator flexibility and safety.

Develop solution for design of tertiary filter replacement at the San Vicente WRP 
via the Wastewater Master Plan. Existing manways on the filters are too small to 
allow for operators to maintain the underdrain system.

WW
January 

2026

02-04
Rehabilitate plant infrastructure to reduce costs and 
improve operator flexibility and safety.

Replace end of life contact chamber mixers at the San Vicente WRP. WW
March
2026

02-05
Rehabilitate San Vicente and Santa Maria to reduce 
costs and improve operator flexibility and safety.

Rehabilitate the Santa Maria potable and non-potable system equipment. 
Replace pressure tank and piping on the potable system. Replacing air pressure 
tank and piping on the non-potable system and adding a second pressure tank.

WW
July 

2026

02-06

Continue to meet California Air Resources Board (CARB) 
and Air Pollution Control District (APCD) requirements 
by reducing emissions footprint and implementing 
electrification where mandated. 

Purchase a replacement for the Water Utility Department's 2003 Case 580M 
backhoe so that it can be retired by January 1, 2026 as this has the highest 
emissions factor in the District's fleet that is subject to CARB's Off-Road Diesel 
fleet requirements.

Water
December 

2026

02-07

Rehabilitate San Vicente and Santa Maria recycled 
water production and distribution to provide a cost 
effective water source and reduce spray field 
application.

Replace the San Vicente's Spangler Peak pump station's pump and electrical 
controls for safety and to improve ability to send water to multiple locations 
including Barona.

Eng.
December 

2026

02.  Rehabilitate Existing Infrastructure for Continuous Reliability
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ID # Tactical Goal Key Performance Indicator Dept. Target Date

02-08
Continue to manage design and construction of 
projects to meet proposed capital spending.

Develop list of 2-3 shovel ready projects for the three main capital funds: Water, 
San Vicente Wastewater, Santa Maria Wastewater.

Eng.
December 

2026

02-09

Continue to meet California Air Resources Board (CARB) 
and Air Pollution Control District (APCD) requirements 
by reducing emissions footprint and implementing 
electrification where mandated. 

Evaluate additional off-road diesel equipment replacements prior to the January 
1, 2027 and January 1, 2028 deadlines to maintain compliance with CARB's Off-
Road Diesel Fleet Requirements. Implement additions/deletions into each year's 
budget.

Finance
January 

2027

02-10

Continue to meet California Air Resources Board (CARB) 
and Air Pollution Control District (APCD) requirements 
by reducing emissions footprint and implementing 
electrification where mandated. 

Evaluate fleet electrification needs for vehicle purchase and needs to add 
charging infrastructure at District locations in order to meet CARB's Advanced 
Clean Fleets Rule's requirement to purchase 50% electric vehicle (over 8500 lbs.) 
starting on January 1, 2024 and 100% on January 1, 2030. Determine purchase 
and construction needs between 2028  and 2030. Evaluate grant funding and 
incentive options and sync timing for purchase and construction with available 
funding. 

Finance
June 
2027

02-11
Continue to manage design and construction of 
projects to meet proposed capital spending.

Complete design of next phase of 14" pipeline replacement (Old 
Julian/Amigos/Magnolia/Pile) by FY27/28

Eng.
June 
2028

02-12
Continue to manage design and construction of 
projects to meet proposed capital spending.

Complete design of next phase of 4 and 6" AC pipeline replacement by FY27/28 Eng.
June 
2028

02-13
Rehabilitate San Vicente and Santa Maria to reduce 
costs and improve operator flexibility and safety.

Issue bid documents for construction of electrical improvements at Santa Maria 
WRP. 

Eng.
December 

2028

02-14

Continue to manage design and construction of 
projects to meet proposed capital spending, reduce 
unplanned maintenance, and pursue  water 
affordability.

Complete design of next phase of  6" AC pipeline replacement by FY30/31 Eng.
December 

2030
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ID # Tactical Goal Key Performance Indicator Dept. Target Date

03-01 Retain and recruit high quality staff.
Develop staffing succession  plan.  Determine potential needs or modifications to 
the organizational chart and propose modifications to the management team.

Admin
March 
2026

03-02 Retain and recruit high quality staff.
Reassess District's organizational chart to implement succession planning and 
improve customer service.

GM
March 
2026

03-03 Reinforce the District's cybersecurity posture.
Rehabilitate the SCADA and Business Network cyber server equipment. Identify 
and replace aged or at-risk servers with new on-site servers or cloud-based server 
alternative.  Provide update to the management team.

Admin
March 
2026

03-04 Reinforce the District's cybersecurity posture.

Reduce software inefficiencies, redundancies, and cybersecurity vulnerabilities. 
Complete assessment of all District software programs and develop plan to 
reduce inefficiencies, remove redundances, cybersecurity vulnerabilities, or 
cloud-based format alternatives and present plan to the management group.

Admin
April 
2026

03-05 Improve the District's emergency response capabilities Complete the Risk & Resilience Assessment and submit certification to the EPA Water
June 
2026

03-06
Maximize available local water supplies to provide lower 
cost water compared to imported water in pursuit of water 
affordability.

Complete the 2025 Urban Water Management Plan as required by Department of Water 
Resources.

Water
June 
2026

03-07 Provide a safe and engaging work environment.
Complete design of admin building remodel for Santa Maria WRP to replace 
admin trailer that is past its useful life.

WW
September 

2026

03-08 Improve the District's emergency response capabilities.
Practice an emergency response event in accordance with the District's 
Emergency Response Plan. Provide a post mortem assessment of the emergency 
response to the management team.

Admin
October 

2026

03-09 Improve the District's emergency response capabilities.
Complete a Cyber Emergency Response chapter to be included into the District's 
Emergency Response Plan.

Admin
December 

2026

03.  Build Organizational Resiliency
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ID # Tactical Goal Key Performance Indicator Dept. Target Date

03-10 Improve the District's emergency response capabilities. Complete updated Emergency Response Plan by EPA deadline Admin
December 

2026

03-11 Reinforce the District's cybersecurity posture.
Have a cybersecurity penetration test completed and findings presented to the 
management team.

Admin
December 

2026

03-12 Reinforce the District's cybersecurity posture.
Rehabilitate the Business Network cyber workstation equipment.  Identify and 
replace aged or at risk workstation equipment and provide update to the 
management team.

Admin
December 

2026

03-13 Provide a safe and engaging work environment. Reinforce building site security at the District's Operations Yard. Admin
December 

2026

03-14 Provide a safe and engaging work environment.
Update the human resources manual and injury illness manual and distribute to 
employees.

Admin
December 

2026

03-15 Provide a safe and engaging work environment.
Complete design of warehouse/laboratory building to be constructed in the 
District Operations Yard

Finance
December 

2026

03-16 Reinforce the District's cybersecurity posture.
Reinforce cybersecurity within the mobile device environment by implementing a 
mobile device content manager and policy securing all District-owned mobile 
devices. Complete 50% of devices.

Admin
March 
2027

03-17 Provide a safe and engaging work environment.
Complete construction of admin building remodel for Santa Maria WRP to replace 
admin trailer that is past its useful life.

WW
December 

2027

03-18 Provide a safe and engaging work environment.
Complete construction of warehouse/laboratory building to be constructed in the 
District Operations Yard

Finance
December 

2027

14
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ID # Tactical Goal Key Performance Indicator Dept. Target Date

04-01
Explore options for cost reductions in pursuit of water 
affordability.

Reduce energy costs. Eliminate on-peak energy consumption at the Poway Pump 
Station. This change can be made now that the 30" pipeline is complete.

Water
December 

2025

04-02
Continue to move finance processes to paperless to 
provide better tracking and accountability.

Transition the requisition process to a paperless format. Provide training to all 
supervisors and managers and implement the paperless requisition and approval 
process.

Finance
January 

2026

04-03
Explore options for cost reductions in pursuit of water 
affordability.

Coordinate with contract customer to modify private pump station to allow for 
reduction in lake level to minimize imported water lost to evaporation

GM
June 
2026

04-04
Explore options for cost reductions and implement 
feasible options.

Develop a District-wide energy strategy. Award contract to consultant to evaluate 
all sites with electric, propane and natural gas to determine options for lowering 
energy costs, such as adding renewable energy, optimizing existing, etc. 

Water
June 
2026

04-05
Maintain healthy financial reserve and provide a fair 
transparent billing structure.

Complete a preliminary sewer and recycled water study for San Vicente 
Sanitation System in-house using the same methodology as was adopted in the 
past and present findings to the management group.

Finance
December 

2026

04-06
Maintain healthy financial reserve and provide a fair 
transparent billing structure.

Identify undocumented sewer customers and integrate to system billing. Develop 
integration plan and present proposal to the Board for consideration.

Finance
December 

2026

04-07
Continue to move finance processes to paperless to 
provide better tracking and accountability.

Explore options for managing non-purchase order (requestion) contracts, such as 
design and construction contracts, in Tyler.

Finance
December 

2026

04.  Secure Financial Stability
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ID # Tactical Goal Key Performance Indicator Dept. Target Date

04-08
Maintain healthy financial reserve and provide a fair 
transparent billing structure.

Complete a preliminary sewer and recycled water study in-house for Santa Maria 
Sanitation System using the same methodology as was adopted in the past and 
present findings to the management group.

Finance
December 

2026

04-09
Maintain healthy financial reserve and provide a fair 
transparent billing structure.

Explore transitioning sewer billing from being EDU based to being based on a 
water consumption based model and present findings to the management group.

Finance
December 

2026

04-10
Explore options for cost reductions in pursuit of water 
affordability.

Set sales targets and grow recycled water sales from the San Vicente recycled 
water facility. This will reduce the revenue demand on the service customers.

WW
June 
2027

04-11
Explore options for cost reductions in pursuit of water 
affordability.

Explore option to purchase water from City of Poway's Water Treatment Plant 
instead of San Diego County Water Authority to reduce treatment costs. Reporting 
findings to management team.

GM
December 

2027

04-12
Explore options for cost reductions in pursuit of water 
affordability.

Complete construction of the Barona Band of Mission Indians potable pipeline to 
expand water sales and reduce the percentage of costs for fixed infrastructure 
that local customers need to pay for.

Water
December 

2027

04-13
Maintain healthy financial reserve and provide a fair 
transparent billing structure.

Complete a water study in-house using the same methodology as was adopted in 
the past and present findings to the management group for the next five year Prop 
218 rate hearing.

Finance
June 
2029

04-14
Explore options for cost reductions in pursuit of water 
affordability.

Evaluate the District implementing the California Uniform Public Construction 
Cost Accounting guidelines and present findings to the management team.

Finance
June
2030
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ID # Tactical Goal Key Performance Indicator Dept. Target Date

05-01
Review existing processes and procedures to determine 
if improvements can be made to enhance customer 
experience.

Outsource the printing, stuffing, and mailing customer bill process. Award 
contract and transition the process to a third party. This will allow the District to 
provide a breakdown of RMWD vs SDCWA charges on water bills.

Finance
March 
2026

05-02
Review existing processes and procedures to determine 
if improvements can be made to enhance customer 
experience.

Simplify the legislative code by removing the fire code. Admin
March 
2026

05-03 Provide transparent and timely public communications.
Update the District's public website for ADA compliance and transparency. Test 
and verify website's ADA compliance and publish updates if needed.

Admin
April 
2026

05-04
Review existing processes and procedures to determine 
if improvements can be made to enhance customer 
experience.

Continue to evaluate options for providing faster leak detection, such as providing 
the ability to "opt in" to the 5G meter program. Provide update and proposed 
program to the Board for adoption. 

Water
June
2026

05-05
Execute park grant for community resilience center to 
provide better park facilities for the community.

Issue RFP for architectural design of improvements at the community center and 
Junior Fair.

Admin
June 
2026

05-06 Provide transparent and timely public communications.
Evaluate need for communications position to develop and implement 
engagement and outreach plan.

GM
June 
2026

05-07 Provide transparent and timely public communications.
Work with Prop NN ad hoc and video producer to make Ramona water history 
video to educate customers on where their water comes from and how it is 
distributed.

GM
June 
2026

05-08 Provide transparent and timely public communications.
Work with community to modify Proposition NN to provide the same level of 
transparency while reducing election costs. 

GM
November 

2026

05.  Build Community Engagement
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ID # Tactical Goal Key Performance Indicator Dept. Target Date

05-09
Optimize District type and services provided to meet 
community needs. 

Evaluate options for administrative and physical consolidation with neighboring 
special districts and utilities and/or evaluate options for equipment and personnel 
sharing. Reporting findings to management team.

GM
November 

2026

05-10
Review existing processes and procedures to determine 
if improvements can be made to enhance customer 
experience.

Evaluate purchase of a customer portal that allows District customers to see their 
historical water use data. Portal will be updated every time meters are read (every 
30 days unless opted in to the 5G program) and will reduce requests to customer 
service and meters for leak reports. Provide findings to management team.

Water
December 

2026

05-11
Review existing processes and procedures to determine 
if improvements can be made to enhance customer 
experience.

Develop a Sewer Capacity Charge Installment Payment Program. Adopted Board 
Ordinance implementing the plan into the Legislative Code.

Finance
December 

2026

05-12
Execute park grant for community resilience center to 
provide better park facilities for the community.

Purchase 5th and A St lot to expand parking for events and create a more 
welcoming entrance to the park.

Admin
December 

2026

05-13 Provide transparent and timely public communications.
Add transparency page to District website that meets the Special District 
Leadership Foundation's checklist

Admin
December 

2026

05-14
Optimize District type and services provided to meet 
community needs. 

Consider transitioning from a Municipal Water District to a Community Services 
District. Determine the implications, timeline, and potential implementation plan 
and present findings to the management team.

GM
December 

2027

05-15
Review existing processes and procedures to determine 
if improvements can be made to enhance customer 
experience.

Review options for bringing the cross connection program's backflow certification 
"in house" by contracting with outside companies to reduce the need to send 
warning notices and reduce the number of water shut offs to reduce friction with 
customers that have backflow devices. Bring options to the Board for 
consideration.

Admin
December 

2027

05-16
Review existing processes and procedures to determine 
if improvements can be made to enhance customer 
experience

Reassess the customer payment processing fees. Obtain new processing fee 
quotes and provide recommendation to the management team. Goal is to provide 
a lower fee for customers to pay electronically.

Finance
December 

2029
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ID # Tactical Goal Key Performance Indicator Dept. Target Date

06-01
Optimize biosolids management at both San Vicente 
and Santa Maria WRPs to reduce hauling and disposal 
costs in pursuit of sewer rate affordability.

Evaluate solids options and incorporate into the Wastewater Master Plan. WW
December 

2025

06-02
Optimize biosolids management at both San Vicente 
and Santa Maria WRPs to reduce hauling and disposal 
costs in pursuit of sewer rate affordability.

Complete evaluation of participation in regional biosolids options such as the 
Inland Empire Composting Facility and the Southern California Biosolids 
Coalition. Develop next tactical goals and incorporate into the next tactical plan.

WW
December 

2025

06-03
Expand water and wastewater infrastructure to 
community members in need.

Complete Acres water project that is funded by  Drought grant through the 
Department of Water Resources. New service will be provided to approximately 
15 water customers and approximately 12 customers will have their "spaghetti 
line" eliminated as service will now be available in front of their parcel.

Eng.
December 

2025

06-04
Optimize biosolids management at both San Vicente 
and Santa Maria WRPs to reduce hauling and disposal 
costs in pursuit of sewer rate affordability.

Evaluate costs to haul more efficiently by adding sludge storage and purchasing 
larger tractors for loading larger hauling containers. Develop next tactical goals 
and incorporate into the next tactical plan.

WW
February 

2026

06-05
Optimize San Vicente and Santa Maria recycled water 
production and distribution to provide a cost effective 
water source and reduce spray field application.

Evaluate options as part of Wastewater Master Plan for expanding to full tertiary 
at Santa Maria WRP including possible relocation of tertiary treatment to 260 
Sawday plant site or adding additional filtration units at the Rangeland plant site. 
Evaluate options to meet chlorine contact time requirements prior to discharge 
from the Rangeland Road site. Memorialize plans into the facility planning 
document.

Eng.
March 
2026

06-06
Maximize available local water supplies to provide lower 
cost water compared to imported water in pursuit of water 
affordability.

Complete feasibility study for expanding local water supply into Lake Ramona and 
evaluate funding opportunities for project completion.

GM
June 
2026

06-07
Improve community safety by modernizing water 
infrastructure.

Develop fire flow policy for discussion by District's Board. Discuss options for 
looping dead ends and improving hydrant spacing to improve fire flow throughout 
the District. Determine criteria for prioritization.

GM
June 
2026

06.  Pursue Continuous Improvements  
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ID # Tactical Goal Key Performance Indicator Dept. Target Date

06-08
Evaluate underutilized RMWD-owned lands for potential 
sale.

Sell surplus San Vicente land (former proposed spray field site off of Vicente 
Meadows) . Develop strategy and timeline to sell surplus land and initiate 
process.

Finance
October 

2026

06-09
Expand water and wastewater infrastructure to 
community members in need.

Continue to look for funding to design and construct new water and sewer lines 
and connections to assist customers with failing septic systems and 
contaminated wells. Provide annual update to management team.

GM
November 

2026

06-10
Use customer funds efficiently by maximizing local, 
state and federal investment.

Continue to review grant programs as released and shift projects as necessary to 
meet grant funding timelines. Provide annual update to management team.

GM
November 

2026

06-11
Expand water and wastewater infrastructure to 
community members in need.

Working with the County of San Diego, take over the airport sewer force main to 
allow for future sewer expansion to existing homeowners or new commercial 
uses adjacent to the airport.

GM
December 

2026

06-12 Protect District sewer infrastructure to reduce costs.

Protect the District's sewer collection and treatment system for long term 
sustainability. Develop and publish a Pretreatment Program. The revised program 
will revise the outdated code sections and provide a clearer customer-education 
process.

Water
December 

2026

06-13
Pursue improvements to water assets, pump stations, 
and storage tanks, to reduce water loss, maintain asset 
life and reduce energy costs.

Improve the District's ability to monitor water quality and obtain a better 
representation of the District's distributed water by installing 46 new water 
sample stations throughout the District service area. These stations will provide 
dedicated sample taps for upstream and downstream coliform sample locations, 
which will reduce false positive samples after a positive routine sample.

Water
December 

2026

06-14
Expand water and wastewater infrastructure to 
community members in need.

Complete Acres water/sewer project that is funded by Prop 1 Round 2 through the 
Department of Water Resources. Service will be provided to approximately 15 
water customers and 30 sewer customers.

Eng.
June 
2027

06-15
Evaluate underutilized RMWD-owned lands for potential 
sale.

Evaluate Boundary Tank parcel for potential sale. Finance
December 

2028

06-16
Evaluate underutilized RMWD-owned lands for potential 
sale.

Evaluate Bargar Plant site for potential sale after laboratory is constructed in the 
yard.

Finance
December 

2028
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. F.4.  
Regular Board Meeting of January 13, 2026 

President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: ENGINEERING DEPARTMENT REORGANIZATION – ADDITION OF STAFF IN LIEU 

OF CONTINUING USE OF CONSULTANTS TO COMPLETE ENGINEERING 
RELATED ACTIVITIES  

 
Members of the Board: 
 
Purpose 
To request Board input on the proposed reorganization of the District’s Engineering Department. 
 
Background 
The District had in-house engineering staff until approximately 2010. The Engineering 
Department prior to 2010 consisted of a District Engineer, a Staff Engineer, an Inspector, and 
an Engineering Assistant. In 2010, the District Engineer retired and in 2011, the District 
contracted with Dudek to serve as the District Engineer. In 2012, the District eliminated the Staff 
Engineer and Inspector positions and contracted with Dudek for these services. The 
Engineering Staff Assistant position remained as a District staff position. 
 
Section 2.10.020 (C) of the Legislative Code requires Board approval for the organizational 
structure of the District.  
 
Discussion 
In 2024, the District worked with a consultant to complete an assessment of the Engineering 
Department. The consultant reviewed project scopes and billing for the last several years and 
determined that there is sufficient work to bring the three positions in house again and estimated 
that there would be an annual savings to the District of approximately $190,000.  However, this 
depends on the salary range ultimately recommended for each position. The three positions that 
the District is recommending for in-house staffing are: 
 

• Engineering Manager versus District Engineer 
o Professional Engineer license is preferred but not required. 

• Project Manager versus Staff Engineer 
o This position would not require a Professional Engineer license.  
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• Inspector 
o This position is similar to the previous position 

 
Attachment 1 shows the proposed organizational chart. 
 
If the Board agrees with the staff’s proposed changes, staff would develop the position 
descriptions for these three positions and recommend salary ranges to be approved at a future 
Board meeting as part of the budget process for Fiscal Year 2026-2027. The positions would be 
effective July 1, 2026. 
 
Fiscal Impact 
The three positions are currently contracted out. Bringing the positions in-house is estimated to 
result in a cost savings to the District but will be determined after staff have developed the 
proposed salary ranges for the three positions. 
 
Recommendation 
Staff respectfully recommends that the Board of Directors discuss staff’s recommendation for 
reorganizing the Engineering Department and provide direction. 

 
Prepared and Submitted by:  Erica Wolski, General Manager     
 
 
ATTACHMENT:  
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