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Schedule

October 8, 2024      Introduction and Process

November 12, 2024      Preparation Packet & Workshop Discussion 

November 2, 2025  Strategic Plan (Draft) Published

November 12, 2025  Strategic Plan (Draft) Presented for Discussion

January 13, 2026       Consideration for Plan Adoption
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Mission Statements:  Current Statements
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Tactical Goal Distribution
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Recommendation

Review and consider accepting the 2026-2030 Strategic Plan.
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