2026-2030 Strategic Plan

Agenda Item F.3.
Board of Directors
January 13, 2026




Schedule

October 8, 2024 Introduction and Process

November 12, 2024 Preparation Packet & Workshop Discussion
November 2, 2025 Strategic Plan (Draft) Published

November 12, 2025 Strategic Plan (Draft) Presented for Discussion

January 13, 2026 Consideration for Plan Adoption

RMWD.ORG &




Mission Statements: Current Statements

Chapter 1.04: GENERAL PROVISIONS

Section 1.04.010 Mission Statement. L.
Mission Statement

The mission of the Ramona Municipal Water District is to provide satisfactory water, fire, sewer,
emergency medical services, disaster preparedness and park services that meet minimum standards
in a cost-effective, innovative and equitable manner for the present and future residents and businesses
of Ramona.

Qur mission is to cultivate a thriving community through the promotion of sustainable agriculture,
active sport participation, and rewarding leisure activities.

A. Minimum standards: technological, regulatory and industry standards consistent with district

policy.

Cost-effective: the solution that meets objectives with the least cost.

ol 2.02: Sanitation O ions D

Innovative: an approach to challenges that is forward looking and seeks financial and
pp g g Section 7.02.020 Sanitation Operations Department Minimum Standards for Operations.

technological alternatives.

. . . . A. Acquire and maintain resources to:
Equitable: customers equally share the costs and receive the same quality of services.

1. Maintain backup power generating capacity to operate strategic sewage pumping and
treatment facilities;

Chapter 7.02: Water Operations Department 2. Manage a cost-effective mix of district, private contractor equipment, and

communications as authorized by the board to get the job done;

Section 7.02.010 Water Operations Department Minimum Standards for Operations.

The mission of the water department is to provide all essential services that ensure a safe and 3. Comply with wastewater discharge permit.

uninterrupted supply of water to the community: B. Maintain a level of competence by including necessary annual training of staff and periodic

To secure and safeguard District facilities; assessments of all equipment, and safety practices;

To meet all regulatory requirements: 1. Maintain a reasonable stock of spare parts, motors, pumps and materials on site.

. Toimprove upon, wherever possible, operating practices that benefit the consumer and extend C. Respond to emergencies affecting any of the sanitation facilities to:

the life of facilities;

1. Preserve the health and safety of the community of Ramona and those downstream of

. . i the collection and treatment facilities;
. To predict and resolve system failures;

. . . 2. Protect the facilities;
To perform preventive maintenance;

To coordinate water supply and storage in a cost-effective manner; Maintain the service.
. To ensure revenues through active meter maintenance;
. To manage the budgetary resource responsibly;
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To train personnel in the best methods of accomplishing work in the safest possible manner.




Our Mission

The mission of the Ramona Municipal Water District is to
cost-effectively meet or exceed community expectations in
every service we provide.
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Strategic Initiatives

o,

Optimize Existing Resources: Embracing a practice of reevaluating

our habits and procedures to consider and test new efficiencies.

Rehabilitate Existing Infrastructure for Continuous Reliability:
Modernizing and strengthening our aging infrastructure to minimize

losses, improve efficiency, and enhance service delivery.

Build Organizational Resiliency: Establishing structure, protocol,
and security to protect the District from unplanned change and
outside threats.

Secure Financial Stability: Maintaining responsible fiscal
management, securing funding for capital projects, and ensuring

affordable rates for our customers.

Build Community Engagement: Fostering open communication,
transparency. and collaboration with our residents and stakeholders
to build trust and shared ownership of our future.

Pursue Continuous Improvements: Diversifying our services and
exploring innowvative practices to guarantee dependable service for

years to come.
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Tactical Goal Distribution
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Recommendation

Review and consider accepting the 2026-2030 Strategic Plan.
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