RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday, May 8, 2018
2:00 P.M.
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AGENDA
A. Opening of Meeting
A.1. Call to Order and Pledge of Allegiance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Meeting of May 8, 2018

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

A.5.  Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report
A.5.b. Committee Reports
A.5.c. Staff Reports
A.5.c.-1. Presentation of a News Release Concerning the North County
Water Agencies Annual Water Awareness Poster Contest and

Presenting Awards to 4th Grade Student Winners

Recommendation: Present awards to the winning Fourth Grade
Students.

A.5.c.-2. Status Report on the Salt and Nutrient Management Plan

Recommendation: This is an informational item only. No action is
required by the Board at this time.

B. Ministerial Items

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.1.a. Adoption of the Regular Board Meeting Minutes for April 10, 2018

Recommendation: To adopt the Minutes for April 10, 2018.
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B.1.b. Adoption of the Special Board Meeting Minutes for April 3, 2018

Recommendation: To adopt the Minutes for April 3, 2018.

B.1.c. Acceptance of Monthly Financial Reports — March 2018

Recommendation: No staff recommendation.

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Iltems which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Adopt a Resolution Updating Signature
Authority in the Local Agency Investment Fund

Recommendation: Staff respectfully recommends that the Board adopt the attached
Resolution authorizing the current General Manager, Chief Financial Officer, and
Accounting Specialist to transfer funds to and from the Local Agency Investment
Fund.

G. Remaining Agenda ltems

G.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting.
The report shall detail the information that may be of benefit to the District that was presented at the meeting

H. Closing Agenda ltems
H.1. Date and Time for the Next Regular Meeting
June 12, 2018 - 2:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be
made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared for
the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal business
hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library.
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RAMONA MUNICIPAL WATER DISTRICT l

AGENDA MEMO

Agenda Item No. A.5.c.-1.
Regular Board Meeting of May 8, 2018

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: PRESENTATION OF A NEWS RELEASE CONCERNING THE NORTH COUNTY
WATER AGENCIES ANNUAL WATER AWARENESS POSTER CONTEST AND
PRESENTING AWARDS TO 4™ GRADE STUDENT WINNERS

Members of the Board:

Purpose
To present the attached news release highlighting the results of Ramona entries in the annual

2018 North County Water Agencies Poster Contest and present awards to winning students.

Background
Participation in the North County Water Agencies Annual Water Awareness Poster Contest

provides the District an opportunity to participate in an educational event for fourth grade
students, reportable in our 5-Year Urban Water Management Plan for the Department of Water
Resources. The District has participated annually since 2001 with minimal expense to the water
conservation budget.

Fourth grade classes throughout the District were invited to participate in the 27" annual NCWA
Water Awareness Poster Contest. The theme for this year’s contest was “Be Water Smart.”
Three posters from Ramona students have been selected as contest finalists. Participating
students used their imagination to illustrate how to “Be Water Smart” by showing water smart
ways to use water at home or school, ways to conserve water, imaginative new ways to
conserve or recycle water for the future, ways to prevent water pollution, or show how our
ancestors were water smart.

Discussion

The District received over 100 entries from several different schools. The winning students to
receive awards are: First Place: Isabella Silva, Mrs. Van der Linde's Class, Hanson Elementary
School; Second Place: Angela Mejia, Mrs. Wrenn's Class, Barnett Elementary School; and
Third Place: James Knowd, Mrs. Hicks’ Class, Ramona Community School. The news release
and winning posters are attached for the Board’s review and staff is available to answer any
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guestions.

Fiscal Impact

The estimated expenditures for this year's contest are less than $900.

Recommendation
Present awards to the winning Fourth Grade Students.

Prepared by: Tim Clement, Administrative Services Manager

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 Press Release A.5.c.-1. Page 3
Attachment 2 Winning Posters A.5.c.-1. Page 4-6
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

ADMINISTRATIVE SERVICES DEPARTMENT Telephone: 760-789-1330
105 Earlham Street Facsimile: 760-788-2202
Ramona, CA 92065-1599 Email: tclement@rmwd.org

Tim Clement
Administrative Services Manager

NEWS RELEASE

May 8, 2018 Contact: Tim Clement
Administrative Services Manager

FOR IMMEDIATE RELEASE Phone: 760-789-1330

NORTH COUNTY WATER AGENCIES ANNUAL WATER AWARENESS POSTER CONTEST

Ramona - Water conservation is a way of life in Southern California. As the cost of water and
energy continue to rise, it becomes increasingly important to make every drop of water count. As a
member of the North County Water Agencies (NCWA), the Ramona Municipal Water District encourages
using water wisely through public education and environmental awareness. Increasing the knowledge of
school children is vital to our future. Their appreciation of the role water plays in sustaining life is critical to
creating good water conservation habits today.

Fourth grade classes throughout the District were invited to participate in the 27" annual NCWA Water
Awareness Poster Contest. The theme for this year’'s contest was “Be Water Smart.” Three posters
from Ramona students have been selected as contest finalists. Participating students used their
imagination to illustrate how to “Be Water Smart” by showing water smart ways to use water at home or
school, ways to conserve water, imaginative new ways to conserve or recycle water for the future, ways to
prevent water pollution, or show how our ancestors were water smart.

All three Ramona posters will be included in the annual NCWA 2019 calendar. The 1st place
poster will be featured to represent Ramona as a full page for one of the twelve months. The posters
selected are:

15t Place Poster 2"d Place Poster 3'Y Place Poster
Isabella Silva Angela Megjia James Knowd
Ms. Van der Linde's class Mrs. Wrenn'’s class Mrs. Hicks’ class
Hanson Elementary School Barnett Elementary School Ramona Community School

The students’ artwork depicts their awareness of water as our maost precious natural resource.
Although only the top three posters are showcased in the annual calendar, every participating fourth
grader comes away a winner by having a greater appreciation of water, a limited resource essential to life.
The District extends a special “thank you” to the teachers and parents who encouraged their students to
participate in this water awareness activity.
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ATTACHMENT 2

FIRST PLACE

Isabella Silva
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ATTACHMENT 2

SECOND PLACE

Angela Mejia
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ATTACHMENT 2

THIRD PLACE

James Knowd
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. A.5.c.-2.
Regular Board Meeting of May 8, 2018

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: STATUS REPORT ON THE SALT AND NUTRIENT MANAGEMENT PLAN

Members of the Board:

Purpose
To provide a status report on the Salt and Nutrient Management Plan for the Santa Maria

Hydrologic Area.

Background
Per San Diego Regional Water Board Order for the Santa Maria Wastewater Treatment Plant,

Ramona Municipal Water District is required to prepare a Salt and Nutrient Management Plan
(SNMP) for the Santa Maria Groundwater Basin as shown on the attached map. This plan will
be developed in accordance with the 2009 Recycled Water Policy adopted by the California
State Water Resources Control Board. This policy encourages increased use of recycled
water—for example, for landscape and agricultural irrigation—across California. It also requires
development of Salt and Nutrient Management Plans to help protect water quality in the State’s
groundwater basins.

Discussion

The Salt and Nutrient Plan will address the definition of water recycling goals and objectives,
identification of salt and nutrient sources, estimation of the salt and nutrient loading to the basin
and its capacity to assimilate the loading, development of salt and nutrient mitigation strategies,
and improvement of water quality monitoring.

Participation by local agencies, communities, organizations, landowners and other stakeholders
is an important part of this process. Accordingly, the District is hosting two workshops to
describe the plan development process and seek input from stakeholders. Todd Groundwater, a
groundwater consulting firm, is assisting with plan preparation, and will be presenting
information on the SNMP at the workshop. The first workshop is being held in conjunction with
the Board of Directors meeting on Tuesday, May 8™, 2018 at 2 pm at the Ramona Community
Center located at 434 Aqua Lane, Ramona, CA 92065. Stakeholders were notified of the
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workshop in advance, and the workshop is posted on the District website.

Fiscal Impact
None

Recommendation
This is an informational item only. No action is required by the Board at this time.

Prepared by: Jim Anderson, Wastewater Operations Superintendent

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 Santa Maria Hydrologic Area Map A.5.c.-2. Page 3
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MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT

April 10, 2018
PRESENT
Jim Robinson President
Jim Hickle Vice President
Bryan Wadlington Secretary
Jeff Lawler Treasurer
Thomas Ace Director

A. Opening of Meeting

A.1. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Robinson at 2:00 p.m., at the Ramona Community Center, 434
Aqua Lane, Ramona, County of San Diego, State of California.

President Robinson led the Board and members of the audience in the Pledge of Allegiance.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.

A.3. Adoption of Agenda for Meeting of April 10, 2018
M\S\C MOTION TO ADOPT THE AGENDA (Hickle/Wadlington)
AYES: Ace, Hickle, Lawler, Robinson, Wadlington
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Public Speaker: Mario Trejo, representing the San Diego Country Estates Association,
addressed the Board regarding the District’s offer to meet regarding a new recycled water
agreement.
A.5.  Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report
General Manager Barnum reminded the board and public about a free Water Smart Landscape

Design Workshop, sponsored by Ramona Municipal Water District and San Diego County

1
RMWD Board of Directors Meeting Minutes

April 10, 2018 B.1.a. Page 1



Water Authority, happening on April 14, 2018 at the Ramona Community Library. He also
introduced the District’'s new Chief Financial Officer, Craig Schmollinger.

A.5.b. Committee Reports

None.
A.5.c. Staff Reports

None.
B. Ministerial Items

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member
requests separate action on a specific item)

B.1.a. Adoption of the Regular Board Meeting Minutes for March 13, 2018

Recommendation: To adopt the Minutes for March 13, 2018.

B.1.b. Acceptance of Monthly Financial Reports — February 2018

Recommendation: No staff recommendation.

B.1.c. Authorization to Award a Contract for Construction of the Clarifier
No. 3 Rehabilitation Project

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to award a contract for construction of the Clarifier No.
3 Rehabilitation project to NEWest Construction Co., Inc.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR AS PRESENTED
(Ace/Wadlington)

AYES: Ace, Hickle, Lawler, Robinson, Wadlington
NOES: None
ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Adopt a Resolution to Continue
Participation in the County of San Diego Fire Mitigation Fee Program
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Recommendation: District staff respectfully recommends that the Board adopt
the attached Resolution to continue RMWD's participation in the Fire Mitigation
Fee Program.

General Manager Barnum and CalFire Chief Lambert summarized the program and described
eligible uses of fire mitigation money. Board discussion followed. Director Ace commented on
fees for Ramona developers who are required to put in fire sprinklers.

M\S\C

AYES:
NOES:

ABSTAIN:
ABSENT:

G.

None.

MOTION TO ADOPT THE RESOLUTION AS PRESENTED (Ace/Lawler)

Ace, Hickle, Lawler, Robinson, Wadlington
None
None
None

Remaining Agenda ltems

G.1.

Directors’ Reports of Reimbursed Meetings

Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the
District for their actual and necessary expenses for attending meetings outside the District shall either prepare a
written report to be submitted at the next subsequent Board meeting or make a verbal report during the next
regular Board meeting. The report shall detail the information that may be of benefit to the District that was
presented at the meeting.

Closing Agenda Items

H.1.

Date and Time for the Next Regular Meeting

May 8, 2018 — 2:00 p.m.

President Robinson adjourned the Regular Meeting of the Board of Directors of the Ramona
Municipal Water District at 2:13 p.m.

Adjourn

Jim Robinson, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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MINUTES FOR THE SPECIAL MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT

April 3, 2018

PRESENT
Jim Robinson President
Jim Hickle Vice President
Bryan Wadlington Secretary
Jeff Lawler Treasurer
ABSENT
Thomas Ace Director
Opening of Meeting

1. Call to Order and Pledge of Allegiance.

The Special Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Robinson at 1:00 p.m., at the Ramona Community Center, 434
Aqua Lane, Ramona, County of San Diego, State of California.

President Robinson led the Board and members of the audience in the Pledge of Allegiance.

The business considered and transacted at the meeting was strictly limited to the
following:

2. Public comment on any item described in this notice.
Public Speaker: Gary Hurst addressed the Board.
3. Closed Session — NOT OPEN TO THE PUBLIC
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Govt. Code 8§ 54956.9(d)(2) (1 case)
Facts and circumstances pursuant to Govt. Code 8§ 54956.9(e)(3) and (5)
The Board entered closed session at 1:03 p.m. Closed session ended at 1:59 p.m.
President Robinson reconvened open session and again led the Board and members of the
audience in the Pledge of Allegiance. This was followed by an opening announcement of basic
protocols to observe during the meeting. General Counsel reported out of closed session that
direction was given with no reportable action.
4. Public Hearing and Discussion/Possible Action to Approve a Resolution to
Set the Not-to-Exceed Recycled Water Rates Pursuant to Proposition 218 for

October 1, 2018 and Thereafter

Recommendation: Staff respectfully recommends that the Board hold a public
hearing, consider any verbal protests, calculate the written protests received
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before the close of the public hearing, and consider adoption of the attached
resolution to set not-to-exceed recycled water rates.

General Manager Barnum introduced the agenda item and Mr. Alex Handlers of Bartle Wells
Associates. Mr. Handlers presented background information on the San Vicente Recycled Water
Cost of Service Study. Director Hickle commented.

General Counsel made a statement regarding public protest procedures. President Robinson
opened the public hearing at 2:16 p.m.

Public Speaker: Everett Hager addressed the Board.
Public Speaker: Gary Hurst addressed the Board.

Public Speaker: Mario Trejo, General Manager of San Diego Country Estates Association
(SDCEA), spoke on behalf of the association and addressed the Board.

There being no further public speakers, President Robinson closed the public hearing at 2:25
p.m. The District Secretary reported 18 written protests to the proposed rate increase of
approximately 4,738 parcels. General Counsel made additional comments and pointed out a typo
in the proposed resolution.

Board discussion followed.

M\S\C MOTION TO ADOPT THE RESOLUTION AS STATED WITH THE
MODIFICATION AS IDENTIFIED [PARAGRAPH 4, CHANGE THE WORD
“THAT” TO “THAN"] (Wadlington/Hickle)

AYES: Hickle, Lawler, Robinson, Wadlington
NOES: None

ABSTAIN: None

ABSENT: Ace

5. Discussion/Possible Action to Approve a Resolution to Set the Not-to-
Exceed Recycled Water Rate Pursuant to the Water Recycling Act of 1991
for October 1, 2018 and Thereafter

Recommendation:  Staff respectfully recommends that the Board consider
adoption of the attached resolution to set not-to-exceed water rates under the
Act.

General Manager Barnum introduced the agenda item.

Public Speaker: Gary Hurst addressed the Board.

Public Speaker: Everett Hager addressed the Board.

Board discussion followed.

M\S\C MOTION TO ADOPT THE RESOLUTION AS SHOWN IN ATTACHMENT 2 TO
AGENDA ITEM 5 (Hickle/Wadlington)
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AYES: Hickle, Lawler, Robinson, Wadlington
NOES: None

ABSTAIN: None

ABSENT: Ace

6. Adjourn.

President Robinson adjourned the Special Meeting of the Board of Directors of the Ramona
Municipal Water District at 2:43 p.m.

Adjourn

Jim Robinson, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Regular Board Meeting of May 8, 2018

President Robinson

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — MARCH 2018

Members of the Board:

Purpose
To present monthly financial reports for the month of March 2018.

Background
Accounts with March financial activity are closed during the month of April and submitted to the

Board in May.

Discussion
The monthly reports for March are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Craig Schmollinger, Chief Financial Officer

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 March Financials B.1.c. Page 2-13
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RAMONA MUNICIPAL WATER DISTRICT .

AGENDA MEMO

Agenda Item No. F.1.

Regular Board Meeting of May 8, 2018
Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO ADOPT A RESOLUTION UPDATING
SIGNATURE AUTHORITY IN THE LOCAL AGENCY INVESTMENT FUND

Members of the Board:

Purpose
To consider the adoption of a Resolution updating the signature authority at the Local Agency

Investment Fund (LAIF) to reflect current RMWD staff.

Backaround
The LAIF is a voluntary program created by the State of California to provide security, reduced

investment costs and liquidity for local agencies by pooling monies in a central fund. It began in
1977 as an investment alternative for California’s local governments and special districts. The
current resolution on file at LAIF must be updated to reflect signature authority for the current
General Manager, Chief Financial Officer and Accounting Specialist.

Discussion

This resolution states that the District will continue to participate in LAIF and the General
Manager, Chief Financial Officer and Accounting Specialist will continue to have the authority to
deposit and withdraw monies in LAIF.

Fiscal Impact
None

Recommendation

Staff respectfully recommends that the Board adopt the attached Resolution authorizing the
current General Manager, Chief Financial Officer, and Accounting Specialist to transfer funds to
and from the Local Agency Investment Fund.

Prepared by: Craig Schmollinger, Chief Financial Officer

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 Draft Resolution F.1. Page 2
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ATTACHMENT 1

RESOLUTION NO. 18-XXXX

RESOLUTION OF THE RAMONA MUNICIPAL WATER DISTRICT
BOARD OF DIRECTORS AUTHORIZING INVESTMENT OF MONIES
IN THE LOCAL AGENCY INVESTMENT FUND

WHEREAS, Pursuant to Chapter 730 of the statutes of 1976 Section 16429.1 was added
to the California Government Code to create a Local Agency Investment Fund in the State
Treasury for the deposit of money of a local agency for purposes of investment by the State
Treasurer; and

WHEREAS, the Board of Directors does hereby find that the deposit and withdrawal of
money in the Local Agency Investment Fund in accordance with the provisions of Section
16429.1 of the Government Code for the purpose of investment as stated therein as in the best
interests of the District.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors does hereby
authorize the deposit and withdrawal of District monies in the Local Agency Investment Fund in
the State Treasury in accordance with the provisions of Section 16429.1 of the Government Code
for the purpose of investment as stated therein, and verification by the State Treasurer’s Office of
all banking information provided in that regard.

BE IT FURTHER RESOLVED, that the following District officers or their successors
in office shall be authorized to order the deposit or withdrawal of monies in the Local Agency
Investment Fund:

David Barnum Craig Schmollinger
General Manager Chief Financial Officer

Janeen Myers
Accounting Specialist

PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water
District at a regular Board meeting held on the 8" day of May 2018.

ATTEST: Jim Robinson
President, Board of Directors
Ramona Municipal Water District

Bryan Wadlington
Secretary, Board of Directors
Ramona Municipal Water District
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