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Parks and Recreation Community Advisory Committee 
Meeting Agenda 

Ramona Community Center 
434 Aqua Lane, Ramona, CA 92065 

Tuesday, January 20, 2026 
6:30 P.M. 

 
Members of the public may attend the meeting in person or use this link to join virtually: 

https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09 
or by phone: 1 669 444 9171 US 

Meeting ID: 831 3340 8123 & Passcode: 362963 
 

AGENDA 
 

A. 
Opening of Meeting: 
 

A.1. Call to Order, Pledge of Allegiance, and Roll Call 
 

A.2. Opportunity for Members of the Public to Address the Committee on any Subject 
within its Jurisdiction but not on the Agenda 

 
A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for  
 November 18, 2025 
 
 Recommendation:  To adopt the meeting Minutes of November 18, 2025. 
 

B. 
 
Discussion Items: 

 
B.1. Change of Park Committee Meeting Date 
 

Recommendation:  Staff respectfully request the Parks and Recreation Community 
Advisory Committee discuss as appropriate and recommend a new monthly meeting 
date. 

 B.2. Dog Park Concept Plan Alternatives 
 

Recommendation: Staff respectfully request the Parks and Recreation Community 
Advisory Committee discuss as appropriate. 

 
B.3. Potential Park Uses of 217 Earlham Street 
 

Recommendation: Staff respectfully request the Parks and Recreation Community 
Advisory Committee discuss as appropriate. 

  RAMONA MUNICIPAL WATER DISTRICT 
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C.  

District Reports: 

C.1.  Activity Report for Nov 15 – Jan 15 and Look Ahead 
 

C.2. Construction & Maintenance Activity Report for Dec-Jan and Look Ahead 
 

 
D.  

Committee Reports: 

 D.1. Member Reports and Requests 
 
 D.2. Ad Hoc Committee Reports 
 
 
E.  

Date and Time of Next Scheduled Committee Meeting:  

Tuesday, March 3rd, 10th, or 24th (TBD), 6:30 p.m. 
 
 
 

Adjourn 
 
 
 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board or representing Committee meetings, due to a disability, to please contact the 
Administrative Services Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 
 
NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE 
BOARD OF DIRECTORS OR REPRESENTING COMMITTEE 
 
The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be 
made in accordance with Section 54954.2 of the California Government Code.   
 
Agenda item memorandums or documents prepared for the Board of Directors and its representing committees are available for public review 
online at www.rmwd.org and at the RMWD Administrative Office,105 Earlham Street, Ramona, California, during normal business hours, 
Monday through Thursday 7:30 a.m. to 4:30 p.m. and the Agenda is also posted at the Ramona Public Library and at the entrance of the 
Ramona Community Center, 434 Aqua Lane, Ramona, California. 
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    MINUTES FOR THE MEETING 
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
November 18, 2025 

 
 

 
PRESENT 
 
Nina Schwettmann, Chair 
Darryl Albertson 
Karen Domnitz  
Charlie Koehler 
Casey Lynch  
Brianna McCormick 
Dennis Poland 
Cheryl Wegner 
ABSENT 

 
 
 

Also Present: General Manager, Erica Wolski; Administrative Services Manager, Tim Clement; 
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and 
Administrative Assistant/Board Secretary, Kellie Barclay. 
 
A. 

A.1. Call to Order, Roll Call and Pledge of Allegiance 
 

The Parks and Recreation Community Advisory Committee Meeting of the Ramona Municipal 
Water District was called to order by Chairperson Schwettman at 6:31 p.m. at the Ramona 
Community Center 434 Aqua Lane, Ramona, CA.  She led the Committee, staff and public in 
the Pledge of Allegiance and the Board Secretary called roll. She also introduced and welcomed 
new CAC member Darryl Albertson to the group. 
 

A.2. Opportunity for Members of the Public to Address the Committee on any 
Subject within the Committees Jurisdiction but not on the Agenda 

 
Jeff Becker addressed the CAC regarding letting the group know that he is available to help the 
committee.  

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for  
 July 15, 2025 

Recommendation:  To adopt the Minutes of July 15, 2025. 
 
M\S\C MOTION TO ADOPT THE MEETING MINUTES OF JULY 15, 2025 

(Lynch/Koehler) 
 

AYES:  Domnitz, Koehler, Lynch, McCormick, Poland, Schwettmann, Wegner 
NOES:  None 
ABSTAIN: Albertson 

 Dave Ross  
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ABSENT: Ross 
 
B. Discussion Items: 
 

B.1. Dog Park Concepts 

Recommendation: Staff respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate. 

General Manager Erica Wolski introduced Vicki Estrada of Estrada Land Planning, who 
provided a comprehensive presentation on key design elements of a dog park, including 
examples from parks in San Diego and across the country. Ms. Estrada outlined considerations 
for creating a distinctive space tailored to Ramona, addressing topics such as parking, ADA 
accessibility, trail system integration, different areas (for small and large dogs), visibility, 
possibly fundraising landscape tiles, landscape features and fencing options, pet agility 
components, shade structures, seating, and various turf options, including natural, synthetic and 
DG (decomposed granite) and using nature based solutions to landscape the park.  During 
discussion, Chairperson Schwettmann offered four wooden benches from the Montecito High 
School Construction project for potential use in the dog park. Ms. Estrada concluded by stating 
she would return in January with three conceptual design options based on the committee’s 
feedback. 

B.2. Creek Vegetation Management 

Recommendation:  CAC members respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate and consider forming a 
new Creek Vegetation Management ad hoc committee. 

Chairperson Nina Schwettmann introduced the item and reported that she had attended the last 
two I Love A Clean San Diego events at the park, and observed that the creek bed had become 
heavily overgrown with vegetation. Because the creek is part of a sensitive riparian habitat and 
subject to strict regulations regarding vegetation management, she proposed forming a Creek 
Health & Restoration Subcommittee, which she and Member Cheryl Wegner and other 
community members could be a part of a small group focused on creek restoration efforts.  She 
also suggested partnering with the Army Corps of Engineers to develop an appropriate 
restoration plan.  Member Wegner also shared that the San Diego Green Infrastructure 
Consortium is interested in serving as a resource to help restore the creek and improve its 
ecological health. The group briefly discussed concerns about unhoused individuals returning to 
the area once it is restored. Darcy then provided a staffing update for the park, noting the 
addition of a new part-time employee and the continued presence of the live-in host, both of 
whom can help deter encampments in the cleaned and other areas of the park. She concluded 
by stating that further updates will be shared at upcoming meetings when new information to 
present is available. 

 B.3. Annual Donations from Ramona Rodeo Foundation 

Recommendation:  CAC members respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate and recommend the 

A.3. Page 2



RMWD Parks and Recreation CAC Meeting Minutes     3 
November 18, 2025 

 
 

project priority list that can be covered by the Ramona Rodeo Foundation 
donations. 
 

CAC Member Charlie Koehler introduced the item by announcing that the Ramona Rodeo 
Foundation has committed to donating $20,000 annually for the next ten years to support 
improvements to the rodeo grounds. The first installment is expected before December 31, 
2025, with the second to follow in early 2026.  He highlighted the upgrades that have already 
been completed and outlined additional improvements still needed. Member Koehler 
emphasized the importance of proper long‑term maintenance for the grounds and expressed 
interest in hosting monthly events to increase community use.  The committee discussed 
several technical considerations, including lighting, the new chutes, potential redesigns of the 
grounds, and adjustments to the tower. The CAC then discussed the topic of upgrading and 
recertifying the grandstands. Suggestions included seeking community assistance for the work, 
and Koehler noted that spare parts for the grandstands are still available.  Priority logistical 
items were also reviewed, such as removing the block wall in the arena, grading, and adding 
panels to the northern end of the arena.  Chairperson Schwettmann concluded by repurposing 
the Arena Pricing Ad Hoc Committee—now renamed the Arena Ad Hoc Committee—with 
Member Koehler, Member Domnitz, Member Wegner and herself appointed to continue the 
work. 

C.        Reports: 

C.1.  Activity Report July 16 - November 15 and Look Ahead 
 

Darcy LaHaye, Park and Facilities Administrator, provided a brief update on the previous 
quarter. She reported that both the Field of Screams event and the Motorcycle Rally were 
successful. She informed the Committee that the current person from Southern California 
Horseshoe Pitcher’s Association that was managing the horseshoe pits and arranging 
tournaments has moved. It is unclear if there will be horseshoe activity until new sponsor is 
found.  She also noted that due to inclement weather the Ramona Rodeo Foundation plans to 
move its celebration from the outdoor area to the interior of the Community Center. 
 

C.2. Construction & Maintenance Activity Report for August – November and  
Look Ahead 
 

Darcy LaHaye, Park and Facilities Administrator, provided an overview of several key projects 
and improvements across District facilities. She reported that the handicap parking stalls have 
been repainted and that I Love a Clean San Diego presented its report via email to the District. 
A discussion followed regarding strategies to increase community participation in scheduled 
activities.  She noted that the LED lighting retrofit project at the Adult Softball Fields and 
Multi-Use Field #2 has been completed, with minor programming and light-level adjustments still 
being addressed. At the Ramona Community Center, a pad is being constructed for a 
grant-funded generator. She further reported that Multi-Use Field #2, in the soccer area, will 
receive permanent trash enclosures, also, with new concrete pads.  She also acknowledged the 
valuable assistance provided by the volunteer Park Live-On Host and reported a roof leak at the 
pavilion, with repairs scheduled to commence on December 1.  General Manager Wolski 
informed the committee that the “Let the Kids Explore” homeschool pod group will begin 
using/managing the temporary skate park, with the District considering the purchase of a new 
trailer pod for their equipment storage. A brief discussion regarding water access at the adult 
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softball snack bar followed.  Jeff Becker addressed the CAC regarding the skate park 
equipment trailer and spoke positively about the Jr Fair park concrete slab’s condition and 
usefulness. He also suggested that hiring a dedicated marketing professional could enhance 
community engagement and potentially increase financial support for the parks. 
 
D. Committee Reports: 
 
 D.1. Member Reports and Requests 
 
None. 
 
 D.2. Ad Hoc Committee Reports 
 
None. 
 

 E.  Date and time of next committee meeting: 
 

Tuesday, January 20, 2026 at 6:30 p.m. 
 
Chairperson Schwettmann adjourned the meeting at 8:03 p.m. 
 
 
Adjourn 
 
 
 
 
 

____________________________ 
Nina Schwettmann, Chairperson 
Parks and Recreation Community 
Advisory Committee 
RAMONA MUNICIPAL WATER 
DISTRICT 

 ATTEST: 
 
 
 
 
_________________________________ 
Kellie Barclay, Board Secretary 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.1. 
Parks and Recreation CAC 
Meeting of January 20, 2026 

 
Committee Members 
Ramona, CA  92065 
 
RE: CHANGE OF PARK COMMITTEE MEETING DATE 
 
Members of the Committee: 
 
Purpose 
To request committee input on moving the committee meeting from the third Tuesday of the 
month to the first, second or fourth Tuesday of the month. 
 
Background/ Discussion 
The Board of Directors voted to change the Board meeting from the second Tuesday of the 
month to the third Tuesday of the month. This will affect the park committee meeting beginning 
in March 2026 as both meetings would be scheduled on March 17th.  Staff are requesting 
direction on whether the committee meeting should be moved to the first, second or fourth 
Tuesday of the month.  In 2025, the Ramona Community Planning Group (RCPG) Park 
Subcommittee meeting was typically held the fourth Tuesday of the month from 6:00 pm to 6:30 
pm.  There may be a benefit in having the two meetings on the same day so that attendance is 
increased at both meetings.  

2026 Meeting Schedule Options 
1st Tuesday 2nd Tuesday 4th Tuesday 
March 3 March 10 March 24* 
May 5 May 12 May 26 
July 7 July 14 July 28 
September 1 September 8 September 22* 
November 3 November 10 November 24** 

* 5 Tuesdays in March 2026 and September 2026, RCPG subcommittee may be on  
March 31st and September 29th 

**Thanksgiving Week 
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Fiscal Impact  
None. 
 
Recommendation  
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as 
appropriate and recommend a new monthly meeting date. 
 
 
Prepared and Submitted by:   Erica Wolski, General Manager, P.E 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.2. 
Parks and Recreation CAC 
Meeting of January 20, 2026 

 
Committee Members 
Ramona, CA  92065 
 
RE: DOG PARK CONCEPT PLAN ALTERNATIVES 
 
Members of the Committee: 
 
Purpose 
To receive committee and public input on concept plan alternatives for the proposed dog park.   
 
Background / Discussion 
The Master Plan Ad Hoc Committee has previously presented about locating a dog park in the 
southwest corner of the park off of Elm Street between Olive Street and Poplar Street. This 
location is currently vacant. The District has been working with Vicky Estrada of Estrada Land 
Planning to develop the concept for the dog park site. Ms. Estrada presented at the November 
18, 2025 to receive committee and public input on the dog park. She has taken that feedback 
and developed three concept site plan alternatives for the vacant area of the park off of Elm St. 
 
The District is also proceeding with the purchase of the lot at the corner of 5th and A St, which 
may also be a great location for a dog park. Three concept plan alternatives will also be 
presented for this site. 
 
A presentation will be provided.   
 
Fiscal Impact  
None. After direction is provided on the concept alternatives, costs will be developed to 
determine phasing and final dog park concept.  
 
Recommendation  
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as 
appropriate. 
 
 
Prepared and Submitted by:   Erica Wolski, General Manager, P.E 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.3. 
Parks and Recreation CAC 
Meeting of January 20, 2026 

 
Committee Members 
Ramona, CA  92065 
 
RE: POTENTIAL PARK USES OF 217 EARLHAM ST 
 
Members of the Committee: 
 
Purpose 
To receive committee and public input on the potential for the District to purchase 217 Earlham 
as park property.   
 
Background / Discussion 
217 Earlham Street, which located adjacent to District property was recently put up for sale. The 
figure below shows the three parcels for sale outlined in red. The parcels outlined in blue are 
owned by the District. An aerial of the site is shown in the second figure. The site consists of 
three parcels that are being sold in one purchase. The existing site has a two story building, a 
parking lot with approximately 20 spaces, a playground area, two areas with either grass or 
artificial turf and a vacant dirt area.  
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The site could potentially make a good teen center and skatepark site. The original plan for the 
Ramona Intergenerational Community Center (RICC) near the library included a teen café 
building and a skatepark. Currently, the teen café is not anticipated to be included and the 
timeline for designing and building the skatepark at the RICC is unknown. 
 
If the property is purchased, the playground could be relocated elsewhere in the park. The area 
needed for a skatepark is between 8,000 and 20,000 square feet. The dirt area is approximately 
28,000 square feet and would likely be where the skatepark would be located. There is a 
historical road easement through the western part of the site that would need to be vacated (this 
can be seen on the second figure). As the District owns the property to the west, if additional 
space is needed, the project could expand to the west into the District-owned lot, but may 
require a retaining wall. Some sort of divider would need to be installed between Highway 78 
and the site to prevent cars from accidentally entering the site. The building could potential hold 
teen-centered activities such as after school programs, art classes, etc. and operate as a 
recreation center with ping pong tables, etc. One of the concerns of the skatepark advocate was 
that there should also be a source of snacks/drinks for purchase. These could be sold inside; 
however vending machines could be installed outside the center to be available when the center 
building is not open.  
 
An initial list of pros and cons for the purchase of the site as a teen center/skate park are as 
follows: 
 
Pros: 

• Adjacent to District-owned property 
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• Appears to be a good location for teen-related activities 
• Parents could drop their kids off/pick up their kids on the way to and from sports 

activities 
• Good visibility from busy highway, which should help reduce crime 

 
Cons: 

• List price is $1.8 million but could likely be negotiated 
• No funding source currently identified.  
• Grant funds would take time to apply for and receive and the site may sell in that 

timeframe. 
• Adjacent to busy highway 
• No safe path of travel for pedestrians, skateboarders or bikers from town to the site. 

Improvements could be made on or adjacent to Earlham, along 2nd Street and Aqua 
Lane by the District; however there would still be issues getting from the majority of the 
town to the location without a car. 

• A nonprofit would be needed to operate the teen center. 
  

After committee discussion tonight, if the decision is made to evaluate the site as a teen center 
or other use, it is recommended that the Master Plan ad hoc committee meet to discuss the 
options and bring these back to the committee.  
 
Fiscal Impact  
To be determined. The list price of the property is $1.8 million. It is not clear if there are 
available grant funds to offset the property purchase. Design and construction of the skatepark 
could be funded with County PLDO funds. 
 
Recommendation  
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as 
appropriate. 
 
 
Prepared and Submitted by:   Erica Wolski, General Manager, P.E 
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 Agenda Item No. C.1. 

   CAC Meeting of January 20, 2026   
 
 
To:  Parks and Recreation Community Advisory Committee     
          
From:  Erica Wolski 
 
Subject: Activity Report for Nov 15-Jan 15 and Look Ahead 
 
 
Events Held Between Nov 15-Jan 15 

• Nov 16 Frosted Faces dog walkers in park 

• Nov 22-23 Coastal Soccer Tournament 

• Dec 6 Ringer Wars Horseshoe Tournament 
 

Ramona Community Center Usage from Nov 15-Jan 15 
 

• Ramona Senior Center – every Monday-Friday 8am-4pm  

• Ramona Valley Presbyterian Church – every Sunday  

• Ramona Soccer League board meeting 

• Simply Cheddar Kitchen rental 

• Chamber Mixer – Host Ramona Rodeo Foundation   

• Poway Rodeo Queens Pageant Interviews 

• Little Pathfinders Holiday Party 

• Senior Center CPR-First Aid training 

• Senior Center Holiday party 

• 12 community meetings 

o Parks CAC, RMWD Board of Directors, Ramona Design Review Board (DRB), Ramona 

Community Planning Group (RCPG) Subcommittees (Transportation and Trails, Parks, 

and RSRS), Ramona Soccer League Board, Ramona Trails Association, Santa Maria 

Creek Greenway, Ramona Senior Center’s Board (PEF, Inc.), RCPG. 

 

RAMONA MUNICIPAL WATER DISTRICT 
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 Current Athletic Field User Groups  

            Ramona Soccer League/INTRA – 530 participants  (fall)  

o INTRA plays year-round and has 105 players 

o RSL Fall 425 registered players 

• Ramona Pony Baseball – Fall Ball season ended October 31  

o Stallions – Club baseball under RSA umbrella 38 participants (fall) 

• Rebano Soccer Club 

o Adult soccer club – approx 50 participants 

• Adult Softball League – 100 participants   

• Youth Girls Softball – 113 participants 

• TBT Travel Baseball –2 teams 1-2 times per week  
 

Coastal Soccer Tournament brought in approximately 800 players on 9 fields. There are over 706 youth 
athletes and 150 adult athletes participating in sports programs hosted in the park Nov-Jan. 
 
Upcoming Events for January and February 2026 

Date Facility Event 
1/17/2026 ROCC     Rallycross - Car Race in Dirt Lot ROCC 
1/20/2026 RCC Auditorium/Dining Room RMWD Park CAC - CAC Meeting 
1/25/2026 ROCC Equestrian Arena Barrel Race 
1/29/2026 RCC Multi-Purpose Room Ramona Design Review Board - Meeting 
1/31/2026 Baseball Complex #1 Conklin Baseball Tournament   
Date Facility Event 
2/07/2026 RCC Auditorium/Dining Room Kiwanis Pancake Breakfast Fundraiser 
2/08/2026 ROCC Equestrian Arena RRF Rodeo Queen Pageant  
2/09/2026 RCC Multi-Purpose Room RSL Board Meeting   
2/10/2026 RCC Computer Room Ramona Trails Assoc   
2/15/2026 Baseball Complex #1 Pirates Baseball Tournament  
2/17/2026 RCC Auditorium/Dining Room RMWD Board Meeting 
2/22/2026 ROCC Equestrian Arena Barrel Race  
2/26/2026 RCC Multi-Purpose Room Ramona Design Review Board  
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Agenda Item No. C.2. 

                CAC Meeting of January 20, 2026 
 
To:  Parks and Recreation Community Advisory Committee     
           
From:  Erica Wolski 
 
Subject: Construction & Maintenance Activity Report for Dec-Jan and Look Ahead 
 
Projects Completed 
Ramona Community Center Permanent Generator 

The generator has been installed and is fully operational. If there is a power outage, the generator will 
start up automatically. The senior center has peace of mind knowing that their food inventory will not 
spoil when there is a power outage and the community will have a safe place to congregate during 
power outages.  
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

Ramona Community Center Tree Trimming 

El Encino Tree Service trimmed several trees surrounding the Ramona Community Center in late 
December. 

 

RAMONA MUNICIPAL WATER DISTRICT 
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Athletic Field Winter Seeding Update 
Recent rains and cooler temperatures have helped the new seed take root and grow successfully. The 
Pony Complex and Girls Softball Complex are now open for use. All remaining fields will stay closed to 
allow the new turf to fully establish. 

The spring baseball season begins in late January, and the spring soccer season will start in February. 
 
 
ROCC Pavilion Roof Repairs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Damage to the ROCC Pavilion roof was 
more extensive than originally estimated. 
Plywood sheeting and fascia boards 
required replacement before the new 
roofing materials could be installed. The 
project began on January 6, 2026, and was 
completed on January 14, 2026. 
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Projects In Progress 
The Dog Park concept design is in progress. Once the design has been developed, the project cost can 
be estimated.   
 
Upcoming Projects 
In 2025, RMWD purchased a used water truck in need of repairs. Once the repairs are complete, the 
truck will be stored at ROCC for regular use. This added resource will benefit ROCC users who need to 
water the dirt parking lot and the equestrian arena. 

Once a logo is finalized for Ramona Community Park, we can begin producing updated maps and 
signage for the park. 

At the March 2026 meeting, District staff will present potential projects for inclusion in the Fiscal Year 
2026–2027 budget for committee discussion. 
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