RAMONA MUNICIPAL WATER DISTRICT

Parks and Recreation Community Advisory Committee
Meeting Agenda
Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday, May 5, 2026
6:30 P.M.

Members of the public may attend the meeting in person or use this link to join virtually:
https://us06web.zoom.us/|/83133408123?pwd=0TYybFIWRWFyOTdHeG4vclJkZzBaQT09
or by phone: 1 669 444 9171 US
Meeting ID: 831 3340 8123 & Passcode: 362963

AGENDA

A.
Opening of Meeting:

A.l. Call to Order, Pledge of Allegiance, and Roll Call

A.2.  Opportunity for Members of the Public to Address the Committee on any Subject
within its Jurisdiction but not on the Agenda

A.3. Selection of a Vice-Chairperson for the Advisory Committee

A.4. Adoption of the Parks and Recreation CAC Meeting Minutes for
March 3, 2026

Recommendation: To adopt the meeting Minutes of March 3, 2026

B.
Discussion Items:
B.1. Fiscal Year 2026-2027 Parks Capital Budget

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

B.2. Update on Community Resilience Center Project

Recommendation: Staff respectfully request that the Parks and Recreation Community
Advisory Committee discuss, as appropriate, and recommend members for the CRC
project workgroups.

C.
District Reports:
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C.1. Activity Report for March-April 2026 and Look Ahead

C.2. Construction & Maintenance Activity Report for March-April 2026 and Look Ahead
D.
Committee Reports:

D.1. Ad Hoc Reports

Community Skate Park Committee Members: Schwettmann, Koehler &
community member Tanner Long

Creek Health and Restoration Committee Members: Schwettmann, Wegner &
2 community members (not on CAC)

Dog Park Committee Members: Schwettmann, Poland,
Koehler
Master Plan Committee Members: Vacant, Poland, Ross

(Includes Potential Park Uses of
217 Earlham St.)

Park Security Committee Members: Ross, Schwettmann,
McCormick
Rodeo Arena Committee Members: Schwettmann, Koehler,

Domnitz, Wegner

D.2. Member Reports and Requests
E. Date and Time of Next Scheduled Committee Meeting:

Tuesday, July 7", 6:30 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board or representing Committee meetings, due to a disability, to please contact the
Administrative Services Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE
BOARD OF DIRECTORS OR REPRESENTING COMMITTEE

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be
made in accordance with Section 54954.2 of the California Government Code.

Agenda item memorandums or documents prepared for the Board of Directors and its representing committees are available for public review
online at www.rmwd.org and at the RMWD Administrative Office,105 Earlham Street, Ramona, California, during normal business hours,
Monday through Thursday 7:30 a.m. to 4:30 p.m. and the Agenda is also posted at the Ramona Public Library and at the entrance of the
Ramona Community Center, 434 Aqua Lane, Ramona, California.
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MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
March 3, 2026

PRESENT

Nina Schwettmann, Chair
Darryl Albertson

Karen Domnitz

Charlie Koehler

Anthony Laws

Brianna McCormick
Dennis Poland

Dave Ross

Cheryl Wegner

Also Present: General Manager, Erica Wolski; Administrative Services Manager, Tim Clement;
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and
Administrative Assistant/Board Secretary, Kellie Barclay.

A.
A.1. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Community Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:31 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. Chairperson Schwettmann led the
Committee, staff and public in the Pledge of Allegiance and the Board Secretary called roll.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.
A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for

January 20, 2026
Recommendation: To adopt the Minutes of January 20, 2026.

M\S\C MOTION TO APPROVE THE MEETING MINUTES OF JANUARY 20, 2026
(McCormick/Wegner)

AYES: Albertson, Domnitz, Laws, McCormick, Poland, Ross, Schwettmann, Wegner

NOES: None

ABSTAIN: None
ABSENT: Koehler

B. Discussion ltems:
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B.1. Informational Item — Temporary Skatepark

Recommendation: Staff respectfully request the public and Parks and Recreation
Community Advisory Committee provide feedback on the proposed temporary
skatepark.

General Manager Wolski introduced Karen Fosterling, owner of Let the Kids Explore Pod Trips,
who provided a presentation giving an overview of the services and programming the
organization would offer for the temporary pop-up skatepark at the Ramona Junior Fairgrounds.
Ms. Fosterling reviewed the day-to-day management of the skatepark and discussed benefits
for Ramona youth, with an emphasis on safety, supervision, and fun. She explained that the
program can be offered at little or no cost to participants through fundraising, grants and
community support. Supporting organizations will include “Ladies Who Lunch Ramona”, the
Ramona Kiwanians, the Ramona Junior Fair, the Ramona Chamber of Commerce, and the
Ramona Food and Clothes Closet. She also reviewed hours of operation and noted because of
the new location there would be improved parking for participants. In addition, she noted the
involvement of vendors offering skate-related products for little or no cost.

The committee discussed volunteer recruitment, advertising and outreach efforts, attendance
tracking, and participant waivers. Additional discussion covered potential BMX bike
participation, opportunities to host birthday parties as a skatepark revenue source, and safety
inspections of skating equipment. A future fundraising lunch hosted by Ladies Who Lunch
Ramona was also discussed, with a projected skate program start date of May.

General Manager Wolski briefly reported that the County of San Diego has revised its timeline
for construction of a permanent skatepark, with the tentative start design now projected for FY
2028-2029 rather than 2027-2028.

B.2. Fireworks at Ramona Community Park
Recommendation: Staff respectfully request the public and Parks and Recreation

Community Advisory Committee provide feedback on the proposed venue change and
proposed layout for the 2026 4" of July event.

Darcy LaHaye, Park and Facilities Administrator, introduced the item and presented a site map
illustrating the planned event layout. She also reviewed updated event hours, vendor locations,
and game areas. Ms. LaHaye explained that the information was being shared to ensure the
community is aware of the change in venue and can plan accordingly and attend.

Committee discussion followed regarding the temporary closure of certain areas of the park for
event parking and viewing, as well as the reasons for moving the event from its former location
at Olive Peirce Middle School. Member Domnitz provided historical context why the event was
moved describing how the event was previously hosted by the Ramona Rotary before
transitioning to the Ramona Chamber of Commerce and noted ongoing challenges related to
fundraising for the event and suggested that the new location may improve fundraising
opportunities by allowing additional vendors who were unable to participate on school grounds.
She asked for volunteer support on behalf of the Ramona Chamber of Commerce and Chair
Schwettmann asked to revisit this item at the May 2026 Parks and Recreation CAC meeting.
Jeff Becker of the Ramona Junior Fair said they would be on hand to volunteer.
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C. Reports:

C.1. Activity Report Jan 15-Feb 28 and Look Ahead

Darcy LaHaye, Park and Facilities Administrator, reviewed the memo and provided a brief
update on past events and upcoming activities occurring in the park.

C.2. Construction & Maintenance Activity Report for Jan-Feb and
Look Ahead

Darcy LaHaye, Park and Facilities Administrator, provided a brief update on the installation of
new LED lighting at Multi-Use Field #2 (MU2) and the Adult Softball Fields. She explained that
the lights are operated through a mobile phone application and noted an issue at MU2 where
several controllers malfunctioned and had to be returned to the manufacturer. As a result, the
lights are currently being partially manually controlled, which has led to difficulties with park
users remembering to turn them off at night. Ms. LaHaye addressed the issue by
reprogramming the lights to turn on and off on a timer and expressed optimism that the problem
will be fully resolved in the near future. Ms. LaHaye also discussed the bleachers at the
Ramona Outdoor Community Center (ROCC), noting that staff repaired a broken railing and are
planning additional bleacher repairs, outlining the steps needed to complete the work.

General Manager Wolski provided an update on an Eagle Scout project completed in February
by Boy Scout Troop 130, that involved the construction and installation of a new gate at the
Penn Street entrance. The gate is designed to allow safe pedestrian and equestrian access
while preventing unauthorized motorized vehicle entry. She also announced that the new
bucking chutes have been delivered, with assistance from Member Koehler in placing them.
She added that dirt will be cleared from a portion of the arena in the near future, and that a utility
locator will be scheduled to identify and mark electrical lines. Member Koehler joined the
meeting remotely at 6:45 p.m. but was not able to participate due to an issue with the
teleconferencing equipment.

General Manager Wolski also said additional details will be presented at the next CAC meeting
regarding the planned dog park and also noted that the Adult Softball Snack Bar will receive
new water and sewer lines in the next fiscal year. Member Ross provided an update on the
removal of the old concrete and the pouring of new concrete around the snack bar, and shared
near-term goals related to finalizing carpet installation and cabinetry.

D. Committee Reports:
D.1. Ad Hoc Committee Reports

Chair Schwettmann and Member Wegner reported on a recent Zoom meeting with the Creek
Health and Restoration Ad Hoc Committee, noting strong enthusiasm for cleaning the park
creek, removing invasive plants, improving fire resistance, and restoring overall creek health, as
well as the need to secure funding for these efforts. She also announced that a site meeting is
scheduled for March 27th, which will bring together individuals with a variety of skill sets to focus
on creek-related improvements within the park.
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D.2. Member Reports and Requests

Regarding the Master Plan Ad Hoc Committee, Member Ross stated that he would like to
convene with the group to discuss the Adult Softball Snack Bar. He reported that an electrician
is prepared to complete the final electrical connections so the inhouse inspection can proceed,
and that he has a plumber available that can review the water and drainage components and
potentially develop a timeline to complete the work and allow the snack bar to be fully
operational. Member Ross also shared that the group he participates in, North Coast Church’s
Serve Your City, is seeking new project opportunities for 2027. He asked the CAC to develop
ideas for projects the group could support through volunteer labor, either within the park or
throughout the greater Ramona community.

E. Closing Items
E.1. Date and time of next committee meeting:
Tuesday, May 5, 2026 at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 7:24 p.m.

Adjourn
Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
DISTRICT

ATTEST:

Kellie C. Barclay, Board Secretary
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT '

AGENDA MEMO

Agenda Item No. B.1.
Parks and Recreation CAC
Meeting of May 5, 2026

Committee Members
Ramona, CA 92065

RE: FISCAL YEAR 2026-2027 PARKS CAPITAL BUDGET

Members of the Committee:

Purpose
To provide an overview of the proposed park capital budget for Fiscal Year 2026-2027.

Background
The District adopts an operating and capital budget annually for each fiscal year. For Fiscal

Year 2026-2027 (July 1, 2026 to June 30, 2027), the District plans to finalize the budget at the
June 16, 2026 Board of Directors meeting. District staff typically present the proposed parks
capital budget at a committee meeting prior to the Board adopting the budget so that the
community and committee can provide input.

The District’s Board has tentatively committed approximately $0.5 million from discretionary
property tax for annual spending on the park. This commitment is a result of the ongoing
savings the District has achieved since transferring fire and emergency services to the San
Diego County Fire Protection District.

Discussion
A presentation will be provided that provides an overview of how funds were spent in previous
years in the park operations and capital budgets.

Proposed Projects for Fiscal Year 2026 to 2027

Existing projects that may continue into next fiscal year:

1. Repairs for water truck - $10,000
2. ROCC roping chutes and panels - $37,000
o Covered by $31,000 grant from Supervisor Anderson’s office

0 Balance covered by Ramona Rodeo Foundation
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3. Dog park — remaining funds - $16,200
4. Mapping and signage for park - $10,000
5. Total: $73,200 ($36,200 from District funds, $37,000 grant funded)

New projects:

1. Girls Softball electrical - $25,000

2. Well 1 cleaning and rehabilitation - $35,000

3. Adult Softball snack bar water and sewer lines - $30,000

4. Adult Softball new poles for sports lighting retrofit - $475,000

5. Total: $565,000

Fiscal Impact
Approximately $565,000 would be budgeted in park capital funds for the proposed new projects

in the Fiscal Year 2026-2027 budget. The projects in process are covered in the existing Fiscal
Year 205-2026 budget.

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared and submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.2.
Parks and Recreation CAC
Meeting of May 5, 2026

Committee Members
Ramona, CA 92065

RE: UPDATE ON COMMUNITY RESILIENCE CENTER PROJECT

Members of the Committee:

Purpose
To provide an overview of the current status of this grant funded project and to solicit parks

committee members for the community input workgroups needed to complete the work.

Background
The District was awarded a $10 million grant from the Community Resilience Center program

from the Strategic Growth Council (SGC), that includes multiple upgrades to the Ramona
Community Center, Ramona Junior Fair and new lot that the District purchased in March 2026.
The grant work must be completed by March 2029.

Discussion

Outreach

SGC requires community involvement. Some of the community involvement will take place at
the Parks and Recreation Community Advisory Committee (CAC) meetings, but the District will
also hold smaller workshops on various topics (transportation, animal evacuation needs, etc.).
The District has hired Ardurra to help facilitate these meetings and preparing outreach materials
and a website for this grant-funded project.

The District would like at least one member of the CAC to be on each workgroup proposed for
the project. A request for interest forms for each workgroup will be issued and the District and
CAC member assigned will review and recommend workgroup participants. The workgroups
and their scopes are as follows:

Workgroup Scope
Transportation Committee — 1) provide input to FACT on survey content and how to get
to provide input on proposed survey to the appropriate stakeholders in community,

routine EV Shuttle program
prog 2) review results with FACT and determine how to best spend

the funded 40 hours of shuttle operation (weekday vs
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weekend, morning vs evening, etc.),

3) discuss ridership fees and how to implement if hours
beyond 40 are determined to be needed during the grant
term,

4) discuss ridership fees for long term viability of program
before end of grant term

Senior and ADA Accessibility
Needs Committee — provide
input on ongoing senior needs
for community resilience
programs and evacuation
needs

1) provide input to architect after community center and
campus ADA access conceptual and 60% drawings are
completed,

2) if needed, 90% drawings can also be provided if
significantly changed from the 60% for workgroup review,

3) advise the O&M and emergency plan writer on how to
incorporate senior and ADA accessibility needs during
ongoing operation and during emergency use of the facility as
a cooling center, evacuation center, etc.,

4) If all senior and ADA needs cannot be addressed from the
available funding and/or during the grant term, develop a list
of priorities for RMWD to solicit other funding for, such as
Community Development Block Grant funding

Emergency Planning
Committee — provide input on
overall emergency planning
needs for overnight evacuation

1) provide input to architect after community campus
conceptual and 60% drawings are completed on what is
needed for emergency use of the facilities,

2) if needed, 90% drawings can also be provided if
significantly changed from the 60% for workgroup review,

3) advise the emergency plan writer on how to incorporate
emergency use of the facility as a cooling center, evacuation
center, etc., with specific input requested regarding sheltering
senior and individuals with disabilities,

4) If all evacuation related needs cannot be addressed from
the available funding and/or during the grant term, develop a
list of priorities for RMWD to solicit other funding for, such as
Community Development Block Grant funding.

Animal Evacuation
Committee — provide input on
evacuation needs of livestock
and pet evacuation

1) provide input to architect after community campus
conceptual and 60% drawings are completed on what is
needed for pet and livestock evacuation needs,

2) if needed, 90% drawings can also be provided if
significantly changed from the 60% for workgroup review

3) advise the emergency plan writer on how to incorporate
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emergency use of the facility as a cooling center, evacuation
center, etc., with specific input requested regarding sheltering
those with pets and livestock at the facility

4) If all evacuation related needs cannot be addressed for the
available funding and/or during the grant term, develop a list
of priorities for RMWD to solicit other funding for.

Spanish-language Committee
— provide input on how to
incorporate Spanish language
materials into RCRC

1) provide input on developing of site signage and materials
(flyers, translated presentations, etc.) for the project in
Spanish,

2) review Spanish language version of FACT mobility survey,

3) provide input on how to obtain greater community
participation from Spanish speaking residences in the
community and brainstorming how to reduce barriers to
participation,

4) provide input on the suitability of the materials translated
into Spanish (operations plan, emergency, plan, etc.).

Frontline Committee — provide
input on how to best serve our
disadvantaged community
residents through the RCRC

1) provide input on whether disadvantaged community
member needs are being met by existing park operations,
and the proposed operation and emergency use of the
project,

2) provide input on barriers for participation in community
building and engagement by disadvantaged community
members (transportation, childcare, available time, etc.),

3) provide input on outreach and engagement plan to ensure
that disadvantaged members are being reached,

4) review of operations and emergency plans from the
perspective of the disadvantaged community,

5) provide input on fee structures for use of park and project
facilities.

California Environmental Quality Act (CEQA)

Under a subcontract with Ardurra, Helix Environmental will be completing the biological, cultural
and other needed studies for the project and will produce the recommended CEQA
documentation needed for Committee, District and public review. When the studies are
complete, they will be presented to the CAC and the workgroups as necessary, to inform any
design and operation changes needed.
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Site Wi-Fi

The District has been working with a consultant to design the radio structure to support wi-fi at
the park. A presentation will be included which shows proposed wi-fi connections points to the
CAC and to the user groups to discuss where wi-fi would be most beneficial.

FACT Shuttle Program

The District will be entering a contract shortly with FACT for them to complete the mobility
survey. The proposed workgroup will be provided input on the survey and proposed route
design.

Junior Fair Improvements

The grant will be funding some minor improvements at the Junior Fair prior to the larger project:
e HVAC replacement at office and Home Economics building
¢ Roofing fix at the Home Economics building
o New Sea Train Storage Container

Request for Proposals (RFPs) — Architect and Civil Engineer

The District will be issuing RFPs in the coming months for an architect to work on the Ramona
Junior Fair and Community Center sites and a civil engineer to work on the vacant lot and Aqua
Lane.

Vacant Lot Site Work

Proposed concepts for this lot will be presented so that the sidewalk and parking design can be
included in the RFP listed above.

Fiscal Impact
This project is funded by state grant funds. District staff may donate time towards the project

and in order to complete all proposed construction, we may need to request that volunteers help
with some of the labor on the projects.

Recommendation
Staff respectfully request that the Parks and Recreation Community Advisory Committee
discuss, as appropriate, and recommend members for the CRC project workgroups.

Prepared and submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.1.
CAC Meeting of May 5, 2026

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski, General Manager
Subject: Activity Report for March-April 2026 and Look Ahead

Events Held Between March 1-May 3

¢ March 8 — Ramona Soccer League Opening Day

e March 15 — Rally cross — ROCC dirt lot

e March 26-29 — Spring Fling livestock show ROCC

e March 20- Ramona Rodeo Foundation (RRF) Rodeo Queen horsemanship practice
e April 10 — RRF rodeo queen pageant horsemanship competition

e April 11 — Ride Across CA — Bike rest stop at adult softball complex
e April 18 — Quinceanera Pavilion

e April 19 — Barrel Race

e April 24 — Celebration of Life

e April 26 — Rally cross — ROCC dirt lot

e April 29 — Sheriff sports day/fire safety ROCC

e May 2 — SDG&E Wildfire Safety Fair

¢ May 3 — Belgian Waffle Ride — bike race pit stop EIm St parking lot

A e e

| Spring Fling - Show and Glow 3/27/26 [
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Ramona Community Center Usage from March 1-May 3

* Ramona Senior Center — every Monday-Friday 8am -4pm
* Ramona Valley Presbyterian Church — every Sunday
* Ramona Soccer League board meeting

e 16 community meetings

o Parks CAC, RMWD Board of Directors, Ramona Design Review Board (DRB), Ramona
Community Planning Group (RCPG) Subcommittees (RSRS), Greater Ramona,
Ramona Soccer League Board, Ramona Trails Association, Santa Maria Creek
Greenway, Ramona Senior Center’s Board (PEF, Inc.).

Current Athletic Field User Groups

* Ramona Soccer League/INTRA — 510 participants (spring)
0 INTRA plays year-round and has approx. 100 players
0 RSL Fall 410 registered players

* Ramona Pony Baseball — Spring 463 registered players

* Rebano Soccer Club
0 Adult soccer club — approx 50 participants

e Adult Softball League — 100 participants

* Youth Girls Softball — 140 participants

» TBT Travel Baseball -1 team 1x week

+ Klever Baseball — 1 team 1x week

During the Spring Fling Livestock show, there were almost 500 competitors from California, Arizona,
and Oregon. There were over 1,107 youth athletes and 150 adult athletes participating in sports
programs hosted in the park March-April.
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Upcoming Events May 11-July 4, 2026

Start

Date

5/11/2026
5/12/2026
5/13/2026
5/16/2026
5/19/2026

5/23/2026
5/25/2026
5/27/2026
5/28/2026
5/30/2026
5/30/2026

Start

Date

6/08/2026
6/09/2026
6/10/2026
6/13/2026
6/16/2026
6/19/2026
6/20/2026
6/25/2026
6/25/2026
6/27/2026

71412026

Facility
RCC
RCC
RCC
ROCC
RCC
ROCC All
ballfields
RCC
ROCC
RCC
ROCC
RCC Kitchen

Facility
RCC
RCC
RCC
RCC
RCC
RCC
RCC
ROCC
RCC
ROCC

ROCC

Event

RSL Board Meeting -

Ramona Trails Assoc - meeting
SMCG Meeting

Ramona Rodeo Foundation fundraiser
RMWD Board Meeting

RBI Tournament

Senior Center - CLOSED MEMORIAL DAY
Sheriff - Rise Above Graduation Event
Ramona Design Review Board - Meeting
Kiwanis Music Fest

Ramona Jr. Fair - Pie Auction BBQ

Event

RSL Board Meeting - 6:30pm-8:30pm
Ramona Trails Assoc - meeting

SMCG Meeting

Ramona Pride - Picnic and booths ALL Facility
RMWD Board Meeting

Senior Center - CLOSED JUNETEENTH
Ramona West End Fire Safe Council
Arnold Barrel Race

Ramona Design Review Board - Meeting
Quinceanera

Chamber of Commerce 4th of July Fireworks
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.2.
CAC Meeting of May 5, 2026

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski, General Manager
Subject: Construction & Maintenance Activity Report for March-April 2026 and Look Ahead

Projects Completed

Installed two light fixtures on existing pole to illuminate Shetland Field on Pony Complex

Pony Baseball has seen an increase in participation starting with the Shetland division. With the
addition of the lights, teams can practice past sunset. This will really help when Fall Ball starts.

Ramona Community Center

On April 18, the floors in the dining room were stripped and 5 coats of wax were applied to the floor.

Projects In Progress

RMWD received an NRP grant award in the amount of $31,500. With the assistance of Ramona
Rodeo Foundation, RMWD was able to order a roping chute and pens (see diagram on next page) from
WW Mfg. Order should be delivered before the August 2026 rodeo. Thank you to Supervisor Anderson
and his staff for supporting this project.
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Upcoming Projects
The Ramona Rodeo Foundation is working on the following goals:

Move dirt to rear parking area — use the clean sandy loam to infill arena.
Remove block wall in VIP area.
Remove trees and handicap landing for roping chute and pens.

Add catch pens for steers/calves.
Widen walkway to accommodate handicapped seating at railing. Use existing ramp to access.

6. Remove pine tree in VIP area, where dirt was removed.

apkrwbdpE

Block wall near tower (across arena from VIP area block wall) will not be removed until after the 2026

rodeo.
‘ GOALS FOR 2025 RBAMONA RODEO ‘

Remove trees and handicap
seating platform to
accommodate roping chute

A ' - C.2. Page 2



	050526 CAC Agenda
	A.4. 030326 CAC minutes draft
	B.1. AM FY 26-27 Budget
	B.2 AM CRC Project
	C.1. Park Event Activity Report Mar_Apr 2026
	C.2. Park Construction and Maintenance Report




