MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
March 3, 2026

PRESENT

Nina Schwettmann, Chair
Darryl Albertson

Karen Domnitz

Charlie Koehler

Anthony Laws

Brianna McCormick
Dennis Poland

Dave Ross

Cheryl Wegner

Also Present: General Manager, Erica Wolski; Administrative Services Manager, Tim Clement;
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and
Administrative Assistant/Board Secretary, Kellie Barclay.

A.
A.1. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Community Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:31 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. Chairperson Schwettmann led the
Committee, staff and public in the Pledge of Allegiance and the Board Secretary called roll.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
January 20, 2026

Recommendation: To adopt the Minutes of January 20, 2026.

MS\C MOTION TO APPROVE THE MEETING MINUTES OF JANUARY 20, 2026
(McCormick/Wegner)

AYES: Albertson, Domnitz, Laws, McCormick, Poland, Ross, Schwettmann, Wegner

NOES: None

ABSTAIN: None
ABSENT: Koehler

B. Discussion ltems:
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B.1. Informational ltem — Temporary Skatepark

Recommendation: Staff respectfully request the public and Parks and Recreation
Community Advisory Committee provide feedback on the proposed temporary
skatepark.

General Manager Wolski introduced Karen Fosterling, owner of Let the Kids Explore Pod Trips,
who provided a presentation giving an overview of the services and programming the
organization would offer for the temporary pop-up skatepark at the Ramona Junior Fairgrounds.
Ms. Fosterling reviewed the day-to-day management of the skatepark and discussed benefits
for Ramona youth, with an emphasis on safety, supervision, and fun. She explained that the
program can be offered at little or no cost to participants through fundraising, grants and
community support. Supporting organizations will include “Ladies Who Lunch Ramona”, the
Ramona Kiwanians, the Ramona Junior Fair, the Ramona Chamber of Commerce, and the
Ramona Food and Clothes Closet. She also reviewed hours of operation and noted because of
the new location there would be improved parking for participants. In addition, she noted the
involvement of vendors offering skate-related products for little or no cost.

The committee discussed volunteer recruitment, advertising and outreach efforts, attendance
tracking, and participant waivers. Additional discussion covered potential BMX bike
participation, opportunities to host birthday parties as a skatepark revenue source, and safety
inspections of skating equipment. A future fundraising lunch hosted by Ladies Who Lunch
Ramona was also discussed, with a projected skate program start date of May.

General Manager Wolski briefly reported that the County of San Diego has revised its timeline
for construction of a permanent skatepark, with the tentative start design now projected for FY
2028-2029 rather than 2027-2028.

B.2. Fireworks at Ramona Community Park
Recommendation: Staff respectfully request the public and Parks and Recreation

Community Advisory Committee provide feedback on the proposed venue change and
proposed layout for the 2026 4™ of July event.

Darcy LaHaye, Park and Facilities Administrator, introduced the item and presented a site map
illustrating the planned event layout. She also reviewed updated event hours, vendor locations,
and game areas. Ms. LaHaye explained that the information was being shared to ensure the
community is aware of the change in venue and can plan accordingly and attend.

Committee discussion followed regarding the temporary closure of certain areas of the park for
event parking and viewing, as well as the reasons for moving the event from its former location
at Olive Peirce Middle School. Member Domnitz provided historical context why the event was
moved describing how the event was previously hosted by the Ramona Rotary before
transitioning to the Ramona Chamber of Commerce and noted ongoing challenges related to
fundraising for the event and suggested that the new location may improve fundraising
opportunities by allowing additional vendors who were unable to participate on school grounds.
She asked for volunteer support on behalf of the Ramona Chamber of Commerce and Chair
Schwettmann asked to revisit this item at the May 2026 Parks and Recreation CAC meeting.
Jeff Becker of the Ramona Junior Fair said they would be on hand to volunteer.
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C. Reports:

C.1. Activity Report Jan 15-Feb 28 and Look Ahead

Darcy LaHaye, Park and Facilities Administrator, reviewed the memo and provided a brief
update on past events and upcoming activities occurring in the park.

C.2. Construction & Maintenance Activity Report for Jan-Feb and
Look Ahead

Darcy LaHaye, Park and Facilities Administrator, provided a brief update on the installation of
new LED lighting at Multi-Use Field #2 (MU2) and the Adult Softball Fields. She explained that
the lights are operated through a mobile phone application and noted an issue at MUZ2 where
several controllers malfunctioned and had to be returned to the manufacturer. As a result, the
lights are currently being partially manually controlled, which has led to difficulties with park
users remembering to turn them off at night. Ms. LaHaye addressed the issue by
reprogramming the lights to turn on and off on a timer and expressed optimism that the problem
will be fully resolved in the near future. Ms. LaHaye also discussed the bleachers at the
Ramona Outdoor Community Center (ROCC), noting that staff repaired a broken railing and are
planning additional bleacher repairs, outlining the steps needed to complete the work.

General Manager Wolski provided an update on an Eagle Scout project completed in February
by Boy Scout Troop 130, that involved the construction and installation of a new gate at the
Penn Street entrance. The gate is designed to allow safe pedestrian and equestrian access
while preventing unauthorized motorized vehicle entry. She also announced that the new
bucking chutes have been delivered, with assistance from Member Koehler in placing them.
She added that dirt will be cleared from a portion of the arena in the near future, and that a utility
locator will be scheduled to identify and mark electrical lines. Member Koehler joined the
meeting remotely at 6:45 p.m. but was not able to participate due to an issue with the
teleconferencing equipment.

General Manager Wolski also said additional details will be presented at the next CAC meeting
regarding the planned dog park and also noted that the Adult Softball Snack Bar will receive
new water and sewer lines in the next fiscal year. Member Ross provided an update on the
removal of the old concrete and the pouring of new concrete around the snhack bar, and shared
near-term goals related to finalizing carpet installation and cabinetry.

D. Committee Reports:
D.1. Ad Hoc Committee Reports

Chair Schwettmann and Member Wegner reported on a recent Zoom meeting with the Creek
Health and Restoration Ad Hoc Committee, noting strong enthusiasm for cleaning the park
creek, removing invasive plants, improving fire resistance, and restoring overall creek health, as
well as the need to secure funding for these efforts. She also announced that a site meeting is
scheduled for March 27th, which will bring together individuals with a variety of skill sets to focus
on creek-related improvements within the park.
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D.2. Member Reports and Requests

Regarding the Master Plan Ad Hoc Committee, Member Ross stated that he would like to
convene with the group to discuss the Adult Softball Snack Bar. He reported that an electrician
is prepared to complete the final electrical connections so the inhouse inspection can proceed,
and that he has a plumber available that can review the water and drainage components and
potentially develop a timeline to complete the work and allow the snack bar to be fully
operational. Member Ross also shared that the group he participates in, North Coast Church’s
Serve Your City, is seeking new project opportunities for 2027. He asked the CAC to develop
ideas for projects the group could support through volunteer labor, either within the park or
throughout the greater Ramona community.

E. Closing Items
E.1. Date and time of next committee meeting:
Tuesday, May 5, 2026 at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 7:24 p.m.

Adjourn
,/7/ o
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Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
DISTRICT
ATTEST:
) , { =
Kellie Barclay, Board Secretar,
RAMONA MUNICIPAL WATER DISTRICT
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