
Community Resilience Center 
Project Update
aka “the $10M park grant”
Agenda Item B.2.
May 5, 2026
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Outreach, Workgroups, CEQA

• Ardurra under contract for 
outreach

• 6 workgroups
• Would like at least one CAC member 

to be on each workgroup
• See agenda memo for workgroup 

info
• CEQA

• Part of Ardurra contract, Helix 
environmental will be doing the 
work
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Site Wide Wi-Fi

• Will meet with Park user groups to confirm wi-fi 
locations

• May be phased – grant will pay for RCC, ROCC, RJF 
and connection to Pony tie in location

• Girls Softball and Adult Softball may be later
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Site Wide Wi-Fi – Rodeo / RJF area
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Site Wide Wi-Fi – Pony Area
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Site Wide Wi-Fi – Adult Softball
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Upcoming RFPs
• Site Civil – Vacant Lot and Aqua – Award in June 2026
• Architect – Remainder of work (Community Center 

expansion, etc) – Award in July 2026
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