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Jim Hickle
Jim Piva
Jacob Zoria
Casey Lynch

ABSENT

MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
May 19, 2026

President
Vice-President
Treasurer
Director at Large

Princess Norman Secretary

A. PUBLIC SESSION

AA.

Call to Order, Pledge of Allegiance and Roll Call

The Regular meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:05 p.m. at the Ramona Community Center, 434 Aqua
Lane, Ramona, County of San Diego, State of California. President Hickle led the Board and
members of the audience in the Pledge of Allegiance. The Board Secretary called roll.

A.2,

None.
A.3.

MS\C

A.4.

Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

Adoption of Agenda for the Regular Meeting of May 19, 2026
MOTION TO ADOPT THE AGENDA FOR MAY 19, 2026 (Piva/Zoria)

AYES: Hickle, Lynch, Piva, Zoria
NOES: None

ABSTAIN: None

ABSENT: Norman

Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Diane Means addressed the Board concerning maintenance of the private road on which she

resides.

A.5.

Announcements and/or Informational Reports from Board and/or Staff
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A.5.a. Presentation of a News Release Concerning the North County Water
Agencies Annual Water Awareness Poster Contest and Recognition of 4
Grade Student Winners

Recommendation: Recognize the winning Fourth Grade Students.

Tim Clement, Administrative Services Manager, provided an overview of the event and
introduced the winners of the annual calendar contest that is sponsored by North County Water
Agencies.

A.5.b. General Manager Information Report and Staff Activity for April 2026
General Manager Erica Wolski provided a brief report announcing that the RMWD Board now
has three members who have completed training through the Special District Leadership
Academy. The Board engaged in a short discussion, noting the value of the training, particularly
its emphasis on forward thinking, preparedness, and strategic planning. General Manager

Wolski also reported on a Municipal Service Review currently underway for the San Diego
County Water Authority by the San Diego Local Agency Formation Commission (LAFCO).

A.5.c. Committee Reports
A.5.c.-1 Ad Hoc Reports
Recycled Water and Potable Water Growth Committee:

General Manager Erica Wolski reported that groundbreaking for the Barona—Ramona Pipeline
Project is expected in the near future.

Proposition NN Committee:
General Manager Wolski and Vice President Piva will meet with outreach consultant on June 3.
Ramona Cemetery District Ad Hoc Commiittee:

General Manager Erica Wolski reported that the Ramona Cemetery District now has a fully
seated board.

Limited Purpose Sewer Rights Ad Hoc Committee:

General Manager Erica Wolski noted that a related item is included on this evening’s agenda.
A.5.c.-2 Liaison Reports

Ramona Unified School District Board:

Director Zoria reported that the school district buses are preparing to reorganize their bus
routes.

Leadership Council:

Vice President Piva reported on a proposal by the County Board of Supervisors to increase term
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limits from two to three terms and also for them to take a more active role in County contracts
and bidding processes.

San Diego Country Estates Association (SDCEA):

Director Lynch reported that he is continuing efforts to establish contact with SDCEA after
providing his contact information to an HOA board member.

A.5.c.-3 Committee Meeting Reports

General Manager Wolski announced the launch of outreach efforts related to the $10 million
grant for Ramona Community Park. She also reported that Darryl Albertson has resigned from
the CAC Board. An item to fill the vacancy is included on today’s Consent Calendar.

B. Ministerial Items

B.1.

Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a Board Member
requests separate action on a specific item)

B.1.a.

B.1.b.

B.1.c.

B.1.d.

B.1.e.

Adoption of the Board Meeting Minutes for April 21, 2026

Recommendation: To adopt the Minutes for April 21, 2026.

Acceptance of Monthly Financial Report — March 2026

Recommendation: No staff recommendation.

Authorization to Award a Sole Source Contract to Purchase Parts to
Rebuild the Spiral Screw Conveyor for the Centrifuge at Santa Maria
Water Reclamation Plant

Recommendation: Staff respectfully recommends that the Board of
Directors authorize the General Manager to execute a sole-source
contract with DC Frost Associates, Inc. for the purchase of replacement
screw conveyor parts.

Informational Iltem: Regional Biosolids Cooperative and District Off-
Ramping from Cooperative

Recommendation: District staff respectfully recommend that the Board
receive and file this informational report.

Possible Action to Approve a Roster Change for the Community
Advisory Committee for Parks and Recreation

Recommendation: Staff respectfully recommend that the Board review
the application for the Parks and Recreation Community Advisory
Committee and select Harry Williamson to fill the vacant seat.
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The Board invited newly appointed CAC member Harry Williamson to come forward and provide
a brief introduction.

MS\C MOTION TO APPROVE THE CONSENT CALENDAR AS PRINTED
(Lynch/Zoria)

AYES: Hickle, Lynch, Piva, Zoria
NOES: None

ABSTAIN: None

ABSENT: Norman

C. Public Hearing/Bid Openings

C.1.1. Public Hearing — To Adopt Changes to the Santa Maria Sewer Service Area
Capacity Charge, Connection Fees and Deposit, and Adopting the Capacity
Charge Installment Payment Program’s Administrative Charge and Interest
Rate

C.1.2. Public Hearing — To Adopt Changes to the San Vicente Sewer Service Area
Capacity Charge, Connection Fees and Deposit, and Adopting the Capacity
Charge Instaliment Payment Program’s Administrative Charge and Interest
Rate

Board President Hickle briefly introduced the items. Chief Financial Officer Joseph Spence
provided a presentation that offered an overview of the current and proposed sewer connection
charges and outlined the existing and revised capacity fee installment payment program. The
presentation slides highlighted proposed updates to the legislative code and addressed future
goals.

President Hickle opened the hearing for C.1.1. to public comment at 6:43 p.m. Gary Hurst spoke
to the Board in opposition to the amendments in the Santa Maria service area. As there were no
other speakers for Item C.1.1., President Hickle closed the public hearing at 6:52 p.m.

President Hickle opened the hearing for C.1.2. to public comment at 6:52 p.m. Gary Hurst spoke
to the Board in opposition to the amendments in the San Vicente sewer service area. As there
were no other speakers for Item C.1.2., President Hickle closed the public hearing at 6:56 p.m.

C.1.a. Public Hearing to Consider Adoption of Ordinances Amending RMWD
Legislative Code Chapters 7.52 “Santa Maria Sewer Service Area: Rules and
Regulations” and 7.54 “San Vicente Sewer Service Area: Rules and Regulations”
to Set New Sewer Capacity and Connection Fees and to Create Sewer Capacity
Fee Installment Payment Programs

Recommendation: Staff respectfully recommends that, after holding the public hearings
and receiving public comments, the Board accept the two sewer service area connection
and capacity fee studies, and adopt the attached ordinances to set new sewer
connection and capacity fees and create new sewer capacity fee installation payment
programs.

Board discussion followed and Vice President Piva requested a verbal report from the Limited
Purpose Sewer Rights Ad Hoc Committee members. President Hickle and Director Lynch
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provided a brief update and recommended adoption of the proposed changes. While noting that
additional review may be warranted, they stated that the overall methodology is sound. The
Board then discussed whether to pause consideration of the item to allow for additional public
comment or proceed as scheduled. The Board decided to adopt the ordinances.

M\S\C MOTION TO ADOPT THE ORDINANCES (Lynch/Piva) [Ordinance No. 26-496
(San Vicente) and Ordinance 26-497(Santa Maria)]

AYES: Hickle, Lynch, Piva, Zoria
NOES: None

ABSTAIN: None

ABSENT: Norman

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board) '

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Set a Public Hearing Date to Receive
Comments and Review by the Public Regarding the Preliminary 2025 Urban
Water Management Plan Update

Recommendation: Staff respectfully recommends that the Board of Directors set
the Public Hearing for the 2025 Urban Water Management Plan on June 16,
2026 and authorize staff to carry out the appropriate public notice process.

General Manager briefly introduced the item and explained the reasons for the item, setting the
public hearing and publishing the hearing notices. '

M\S\C MOTION TO APPROVE THE ITEM AND SET HEARING FOR JUNE 16, 2026
(Pival/Zoria)
AYES: Hickle, Lynch, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: Norman

F.2. Discussion and Possible Action to Introduce an Ordinance to Repeal Title 5
of the RMWD Legislative Code and Amend Additional References
Throughout Code Related to Fire and Emergency Services

Recommendation: Staff respectfully recommends the Board introduce and
conduct the first reading of the proposed ordinance amending Chapters 2.08,
2.44, 7.60 and 7.72 and repealing Title 5 of the RMWD Legislative Code to
reflect the transfer of fire and emergency medical services to the San Diego
County Fire Protection District. The reading may be accomplished by
providing the following motion: MOTION TO WAIVE FULL READING OF
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PROPOSED ORDINANCE ‘AN ORDINANCE OF THE BOARD OF
DIRECTORS OF THE RAMONA MUNICIPAL WATER DISTRICT
AMENDING CHAPTERS 2.08, 2.44, 7.60, AND 7.72 AND REPEALING
TITLE 5 OF THE DISTRICT'S LEGISLATIVE CODE TO REFLECT THE
TRANSFER OF FIRE AND EMERGENCY MEDICAL SERVICES TO THE
SAN DIEGO COUNTY FIRE PROTECTION DISTRICT".

General Manager Erica Wolski introduced the item, explaining its purpose and the reasons for
the delay in repealing the code. She also described the newly added process representative
component related to the San Diego Fire Protection District. During Board discussion,
President Hickle noted that it had been a pleasure working with Vice President Piva during the
original separation and transfer of Fire and Emergency Medical Services to the County of San
Diego. He added that this transition enabled the Ramona Community Park to expand and
reinvest funds that were previously allocated to fire services.

M\S\C MOTION TO APPROVE THE FIRST READ OF THE ORDINANCE
(Piva/Hickle)

AYES: Hickle, Lynch, Piva, Zoria
NOES: None
ABSTAIN: None
ABSENT: Norman
G. Remaining Agenda ltems
G.1. Directors’ Report on Special District Leadership Academy

Recommendation: No recommendation. Informational item only.

General Manager Erica Wolski introduced the item, noting that she and Director Lynch attended
the event in San Diego the previous week. She briefly discussed the new financial training
requirements and outlined the steps needed for RMWD to achieve Special District of Distinction
certification.

G.2. Future Agenda Items

None.

H. Closing Agenda ltems
H.1. Date and Time for the Next Regular Meeting
June 16, 2026 — 6:00 p.m.

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona
Municipal Water District at 7:22 p.m.

Adjourn QQJM

Jim Hickl Presndent Board of Directors
RAMONA/MUNICIPAL WATER DISTRICT
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