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Key Highlights

Water Funds

« 16” Water Transmission Main Replacement Project

« Continued execution of Water Facilities Plan and Water Rate & Fee Study

Santa Maria Funds
» Acres Septic to Sewer Grant $2.1M

« New Administrative Building

Park Funds

« Community Resilience Center Grant $1.2M

General Funds

« Engineering Department reorganization for net savings

RMWD.ORG




All Funds Summary: Reserve Balances

$25M Year 3 of the Water
Study’s 5-year plan

Reserves set aside to
facilitate Acres Septic to

S20M
Sewer Grant Project
Headworks Project
$15M (completed) reduced
reserves

S10M
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All Funds Summary: FYE 2027 Sources of Revenues
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Budget p. 2

All Funds Summary: Grant Revenue

FYE 2026 FYE 2027 FYE 2028
Projection Budget Budget
Park
Community Resilience Center Grant $314,000 $1,200,800 $4,440,900
Senior Center Emergency Generator $120,700
Other $85,610
Water
CA DWR: Acres Water System $1,685,600 $1,761,000
Wastewater
Acres Wastewater / Water $300,000 $2,129,000
General
Climate Adaptation Study $245,020
CalOES: Cyber & IT Equipment $121,700
Total $2,872,630 $5,090,800 $4,440,900

RMWD.ORG




All Funds Summary: Earnings on Investments

* Reserves are placed

into very safe, liquid
investments

e Earnings from those

investments are
allocated back to the
underlying funds who
hold the reserves

e Every S1 generated
from investments is a
S1 that does not need
to be generated from
rates and charges

$2.5M
prOJected

$2.M
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All Funds Summary: Sources of Revenues

FYE 2025 FYE 2026 FYE 2026 FYE 2027 Budget

Sources of Revenues Actual Budget Estimate Budget Change

Water rates, charges, and energy $20,951,143 $22,820,000 $21,900,000 $24,030,000 $1,210,000
Sewer $6,798,474 $6,725,400 $6,829,600 $6,842,500 $117,100
Property tax $6,797,047 $6,500,000 $6,902,000 $7,006,000 $506,000

Recycled water $693,376 $565,000 $594,000 $565,000 S0
Investments $1,842,900 $1,300,000 $1,677,000 $1,425,000 $125,000
Other $2,522,328 $984,900 $1,568,500 $1,584,700 $599,800
Grant revenues $343,413 $6,120,700 $2,872,630 $5,090,800 ($1,029,900)

$39,948,681

$45,016,000

$42,343,730

$46,544,000

$1,528,000

Water sales target ~4,020 acre-feet sales each year
* Property tax revenue and investment revenue exceeds target expectations
e Other Revenue captures new Barona connection fee revenue

Budget p. 2

e Grant revenue projections are reset each year RMWD.ORG
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All Funds Summary: Uses of Funds

FYE 2025 FYE 2026 FYE 2026 FYE 2027 Budget
Uses of Funds Actual Budget Estimate Budget Change

Operations $29,377,890 $32,798,360 $31,510,000 $35,449,100 $2,650,740

Debt Service $376,143 $379,100 $379,100 $379,100

Capital Projects $11,796,561 $15,927,252 $9,910,830 $15,199,700 ($727,552)

$41,550,594 $49,104,712 $41,799,930 $51,027,900 $1,923,188

e Operations are heavily driven by the cost and quantity of water purchased
from the San Diego County Water Authority.

e Capital spending may fluctuate significantly each year based on the needs of
the facilities, the timing of construction, and the grant reimbursement
schedules.

Budget p. 3
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All Funds Summary: FYE 2027 Uses of Funds - Operations

Professional Services, $1M

Many operating expenses are non-
discretionary

Other expenses include hauling,
permits, insurance, chemicals

Water, $12M

Ene rgy, $3M

Personnel Budget
e 56.50FTE’s

e S12M includes required $1.8M
payment to CalPERS to pay down
unfunded liability

Personnel, $12M

Budget p. 3
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All Funds Summary: Uses of Funds - Operations Change

$3,000Kk

$2,651k

$2,500k

Engineering Dept. is being
$2.000k brought in-house, producing a
net savings organization-wide

$1,500k
$570k $579k
500k
$ $275k
$0k B =

Labor Personnel Water Energy Maintenance Other Total
Budget p. 3 Relations (Dept.

Reorganization £
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All Funds Summary: Personnel

These positions, previously outsourced

and included in the capital budget, are

Budget p. 3

BOARD OF DIRECTORS
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All Funds Summary: FYE 2027 Capital Use of Funds

32 Other Projects (<$500K
each), $3.9M

Water: 16" Water
Transmission Main

Replacement Project,
$7.0M
Santa Maria:
Administrative Building,
$1.0M

Parks: Community
Resilience Projects (grant

funded), $1.2M
Budget p. 3
Santa Maria: Septicto

Sewer Project (grant RMWD.ORG
funded), $2.1M
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Water: Operating

Uses of Funds

FYE 2025
Actual

FYE 2026
Budget

FYE 2026
Estimate

FYE 2027
Budget

Budget
Change

Total Uses of Funds

$18,577,551

e $273K Energy
e S259K Personnel
e S214K Maintenance

$20,410,400

$19,514,100

Administration & General $1,173,317 $1,326,400 $1,063,300 $1,320,900 ($5,500)
Source of Supply $10,326,254 $11,578,600 $11,153,200 $12,168,400 $589,800
Pumping $2,429,625 $2,608,300 $2,503,800 $2,870,200 $261,900
Systems $1,874,529 $1,640,000 $1,657,600 $1,725,600 $85,600
Transmission & Distribution $2,216,646 $2,689,700 $2,654,400 $3,007,400 $317,700
Vehicle & Facilities Maintenance $476,608 $450,100 $401,000 $457,200 $7,100
Ramona Lake $80,572 $117,300 $80,800 $162,300 $45,000

$21,712,000

Purchased Water (assumes normal year of water activity + SDCWA rate increase)

RMWD.ORG

$1,301,600




San Diego County Water Authority Rates and Charges

Water: SDCWA Rate Increase of 4.6% Pass-Through

RMWD Rate and Fee Schedule

2026 2027 Fluctuation 1/1/2026 1/1/2027 Fluctuation
Per Acre Foot Rates Treated Volumetric Rates (per unit)
Melded Untreated M&I Supply Rate s 1,490 & 1,490 § - 0% Treated Water 5 8.51 8.70 0.19 2.2%
Melded M&I Treated Rate 530 610 80 15% Construction Treated Water 8.51 8.70 0.19 2.2%
Transportation Rate 128 113 (15) -12% PSAWR Treated Water 6.57 6.73 0.16 2.4%
Untreated Volumetric Rates (per unit
Monthly Fixed Charges P )
) Untreated Water 5 7.20 7.20 - 0.0%
MWD Readiness to Serve S (10,382) & (7.437) & 2,945 -28%
) PSAWR Untreated Water 5.26 5.23 (0.04) -0.7%
MWD Capacity 13,895 11,582 (2,313) -17% )
N Pumping 1.50 1.50 - 0.0%
Supply Reliability 46,210 48,001 1,791 4% ]
Monthly Water Service Charge
Infrastructure Access 46,122 49,343 3,221 7%
. Meter Size
Customer Service Charge 33,571 35,116 1,545 5%
5/8" or 3/4" $ 49.62 & 5134 & 1.72  3.5%
Emergency Storage Charge 66,869 70,511 3,642 5%
. . 1" 78.75 81.51 2.76  3.5%
Fixed Transportation Charge 44,233 58,101 13,868 31%
11/2" 150.19 155.35 5.16  3.4%
2" 240.86 249.80 8.94 3.7%
Typical Customer
Average Residential Customer (11 Units)
Bud 27 Water Volume 5 93.61 & 95.70 & 2.09 2.2% This is SDCWA pass-through
udget p. p .
umping Volume 16.5 16.50 - 0.0%
ping ¥ ) only. A5% RMWD rate
Monthly Service Charge (3/4" mtr) 49.62 51.34 1.72 3.5% . .
Total Monthly ¢ 15073 ¢ 16354 ¢ 3.81 2.4% increase could add $4 to this.




Water: Capital

FYE 2025 FYE 2026 FYE 2026 FYE 2027
Use of Funds Actual Budget Estimate Budget

Capital Improvement Projects

Acres - Water System (Grant Funded) $1,311,900 $1,688,100 $2,283,700 SO

Other $196,811 $250,000 $250,000 $450,000
Capital Replacement Projects $6,736,239 $5,259,621 $2,956,400

16" Elm St Transmission Main Replacement $7,000,000

Ramco Loop Pipeline Replacement (Off Hwy 78) $300,000

Stationary Gen ID 5 $300,000

Backhoe $200,000

Ops Yard Asphalt Seal & Coat $200,000

Other $365,000

Total Uses of Funds $8,244,950 $7,197,721 $5,490,100 $8,815,000

Budget pp » District continues to execute the Water System Infrastructure Facilities Plan (2023)
38, 44, 45

» Facilities Plan anticipated S6M spend, rate study funded $5.2M, budget funds $8.8M

which will be balanced out in the following year RUARLORG




Water: Reserve Projection

e The reserve model was Reserves
developed in the 2024 Water g3
Rate and Fee Study and has 2 625 -
been maintained since
$20
* The scheduled rate increase of $15
7% on 7/1/2026 will be
postponed 6 months #10
$5
e Scheduled reserve funding
g so
Ievels ar_e met Wlth : bUdgetEd FYE 2025 FYE 2026 FYE 2027 FYE 2028 FYE 2029
5% rate increase on 1/1/2027 N _
I Total Reserves e Minimum e Maximum

* Arate increase will be
revisited with the Board prior
to its implementation

RMWD.ORG




San Vicente Sanitation Funds
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San Vicente: Operating

FYE 2025 FYE 2026 FYE 2026 FYE 2027 Budget
Uses of Funds Actual Budget Estimate Budget Change

Personnel $1,143,969 $1,275,300 $1,343,100 $1,435,000 $159,700

Operations and Maintenance $1,409,458 $1,659,250 $1,493,500 $1,778,400 $119,150

Total Uses of Funds $2,553,427 $2,934,550 $2,836,600 $3,213,400 $278,850

Routine maintenance and repairs

e $47K Chemicals are on the operating budgets,
whereas projects over 525,000 that
e S$40K  Hauling add significant value or life to the

assets are on the capital budgets.

Budget p. 30

21
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San Vicente: Capital

Budget pp.
40, 47

Total Uses of Funds

 Headworks rehabilitation project recently completed

$697,897

$2,421,593

$2,038,200

FYE 2025 FYE 2026 FYE 2026 FYE 2027
Use of Funds Actual Budget Estimate Budget
Capital Improvement Projects $95,158 $397,342 $165,000 $100,000
Capital Replacement Projects $602,740 $2,024,250 $1,873,200
Collection system infrastructure $200,000
Barona Pump & MCC panel $50,000
CCTV Van Annual $25,000

$375,000

e Waiting on Wastewater Master Plan and Capital Facilities Plan for next steps

RMWD.ORG




Santa Maria Sanitation Funds
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Santa Maria:

Uses of Funds

Personnel

Operating

FYE 2025
Actual

$1,514,442

FYE 2026
Budget

$1,500,300

FYE 2026
Estimate

$1,481,100

FYE 2027
Budget

$1,593,500

Budget
Change

$93,200

Operations and Maintenance

Total Uses of Funds

Budget p. 34

24

$1,143,259
$2,657,700

$1,355,600
$2,855,900

$1,255,300
$2,736,400

$1,461,900
$3,055,400

$106,300
$199,500

RMWD.ORG




Santa Maria: Capital

FYE 2025 FYE 2026 FYE 2026 FYE 2027
Use of Funds Actual Budget Estimate Budget
Capital Improvement Projects $125,557
Administrative Building $600,000 $75,000 $1,000,000
Centrifuge #2 Design S0 S0 $120,000
Wastewater Master Plan (multi-plant) $160,443 $160,000 S0
Capital Replacement Projects $125,557
Acres - Septic to Sewer (grant funded) $1,200,000 $300,000 $2,129,000

Total Uses of Funds $251,115 $1,960,443 $535,000 $3,249,000

Budget pp.
41, 48
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Santa Maria:

District continues to set
funding aside for the 21”
Pipeline Relocation Project.

More insights will be known
after the Wastewater Master
Plan is completed.

Budget p. 48

Reserves

$6M
$5M
$4M
$3M
$2M
$1M

$OM

6/30/2026

6/30/2027

M Unrestricted

Additional
Designated
Balance

M Existing
Designated
Balance
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Park: Operations

FYE 2025 FYE 2026 FYE 2026 FYE 2027
Uses of Funds Actual Budget Estimate Budget

Personnel $178,844 $223,400 $219,700 $241,500 $18,100

Operations and Maintenance $590,180 $486,800 $524,900 $552,100 $65,300

Total Uses of Funds $769,024 $710,200 $744,600 $793,600 $83,400

e S28K  Utilities

e S20K Maintenance

Management of the Parks and

Recreation Department was
transferred back in-house in FYE 2024.

Budget pp. 27
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Park: Capital Replacement

FYE 2025 FYE 2026 FYE 2026 FYE 2027
Use of Funds Actual Budget Estimate Budget
District Funded Projects $231,436 $413,064 $376,900
Adult Softball Sports Lighting $525,000
Well 1 Rehab $35,000
Adult Softball Water & Sewer $30,000
Other $45,000
Grant Reimbursed Projects $201,215 $2,055,260 $520,300
Task 1, 6, 7: Other Community Resiliency Projects $312,900
Task 2: Community Center and Junion Fair $447,600
Task 3: Sidewalk Connectivity Project $47,600
Task 4: Wi-Fi Connectivity Project $56,200
Task 5: Shuttle Program $336,500

Total Uses of Funds $432,651 $2,468,324 $897,200 $1,835,800

Budget p. 46
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General Fund: Operations

Uses of Funds

FYE 2025
Actual

FYE 2026
Budget

FYE 2026
Estimate

FYE 2027
Budget

Budget
Change

Board of Directors $152,033 $280,800 $161,500 $280,800 $0
General Manager $471,680 $590,200 $625,900 $655,200 $65,000
Engineering $417,122 $639,400 $565,800 $1,069,200 $429,800
Finance $1,644,830 $2,057,910 $2,035,400 $2,183,200 $125,290
Admin Services $2,134,521 $2,319,000 $2,289,700 $2,486,300 $167,300

Total Uses of Funds $4,820,187 $5,887,310 $5,678,300 $6,674,700 $787,390

e Labor relations & Engineering department reorganization (offset by savings in capital budget)

Budget pp. 9
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General Fund: Operations Overhead Allocation

ATLLOCABLE LESS: SAN SANTA
BUDGETARY FUNDED BY BALANCE VICENTE MARIA TOTAL
FUNCTION BUDGET REVENUE ALLOCATED WATER PARK SANITATION SANITATION ALLOCATED
Board of Directors % * 57.43% 3145 15.68% 20.74% 100.00%
5 280,800 199200 81,600 46,860 2,570 15240 16,930 81.600
General Manager % * 57.43% 3. 14% 15.68% 20.74% 100.00%
5 655,200 30,800 624,400 358,620 19,630 116.640 129,510 624.400
Finance % i 39.30% 0.00% 19.29% 21.42% 100.00%
5 2,183,200 102,700 2,080,500 1,233,700 0 401,250 445,550 2,080,500
Admin Services Yo * 57.43% 3.14% 15.68% 20.74% 100.00%
5 2.486.300 117.000 2.369.300 1,360,790 74,490 442,580 491 440 2,369,300
Engineering % ** 39.30% Q.00% 19292, 21.42% 100.00%
5 1,060,200 50,300 1,018,200 604,190 0 196,510 218,200 1,018,200
% 58.37% 1.37% 15.98% 21.08% 100.00%
TOTAL 5 6.674.700 500,000 6,174,700 3.604.160 86,600 1,172,220 1,301,630 6,174,700
* Allocated based on relative labor budget: Water ($4.4M), Park (30.2M), SV ($1.4M), SM ($1.6M)
** Allocated based on relative labor budget. excluding Park

Budget p. 50

Overhead is allocated amongst Water, Parks, San Vicente,
RMWD.ORG

and Santa Maria, using the same logic used in the past.




General Fund: Capital

Budget p. 39

FYE 2025 FYE 2026 FYE 2026 FYE 2027
Use of Funds Actual Budget Estimate Budget
District Funded Projects $386,906
Facilities - Building Renovation(s) $348,707 $26,800 $130,000
Ops Yard Building Design S0 S0 $160,000
Equipment Replacement $20,000 $34,500 $60,000
Other $51,852 $75,900 $35,000
Grant Reimbursed Projects $427,737
Climate Adaptation and Resiliency Study $166,000 $121,710 S0
Cyber and IT Equipment Replacements $159,200 $245,020 S0
Total Uses of Funds $745,759 $503,930 $385,000

RMWD.ORG
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RESOLUTION NO. 26-XXXX

-
B d e t Re S O I t I O n RESOLUTION OF THE BOARD OF DIRECTORS OF THE
u u RAMONA MUNICIPAL WATER DISTRICT

ADOPTING THE BUDGET FOR FISCAL YEAR 2026-17

WHEREAS, the Ramona Municipal Water District (“District™) is organized and operates
pursuant to the Municipal Water District Law of 1911 commencing with Section 71000 of the
California Water Code; and

WHEREAS, the Board of Directors was presented with a proposed budget for the
District for Fiscal Year Ending (FYE) 2027; and

WHEREAS, the proposed budget was prepared in accordance with the financial policies
of the District; and

O ReSOI Ution iS used tO adopt the BUdget eaCh yea r WHEREAS, the Board of Directors considered the proposed budget at its public meeting

on June 16, 2026 and heard public comments on the proposed budget; and

WHEREAS, the proposed budget has been reviewed and considered by the Board which
has determined that it is in the best interest of the District to adopt such budget for the sound

e Sections 1—11 are consistent with prior year’s Sinancial aperation of the Disiict
b u d get reso | ut | on. NOW, THEREFORE, be it hereby resolved, determined and ordered by the Board of

Directors of the Ramona Municipal Water District as follows:

Section 1. The matters set forth in the recitals to this Resolution are true and correct
statements.

Section 2. The Ramona Municipal Water District Budget, a copy of which is attached
hereto as Exhibit “A”, is hereby adopted as the Ramona Municipal Water
District Budget and establishes appropriations for the fiscal year ending
TJune 30, 2027.

Section 3. The General Manager may auvthorize budget adjustments involving
offsetting revenues and expenditures within adopted appropriation limits,
provided compliance is met with any revenue restrictions.

Section 4. The General Manager may authorize increases in an appropriation for a
specific purpose where the appropriation is offset by unbudgeted revenue,
which is designated for said specific purpose.

Section 5. The General Manager may authorize transfers among operating and capital
funds for cash management purposes within each District service program.

Section 6. That all appropriations in Capital Improvement Funds and Capital
Replacement Funds projected to be expended but remaining unexpended on
June 30, 2026, are hereby appropriated to the fiscal year ending June 30,
2027.

RMWD.ORG




= Section 7. That $2.850,000 of the unrestricted reserves at June 30, 2026 in the Santa
| I e t e S O l I t I O n Maria Capital Replacement Program, Fund 25, be designated with the intent
to be used for the Relocation of the 217 Main Project.

Section 8. That all appropriations for outstanding encumbrances as of June 30, 2026,
are hereby continued into the fiscal year ending June 30, 2027 for such
existing confracts or obligations.

Section 9. The Chief Financial Officer is authorized and directed to transfer any
unused labor appropriations to eliminate existing Other Post Employment
Benefit or pension obligations.

° Section 7: Designates funds tO be Set aside for the — Section 10.  The Chief Financial Officer is authorized to transfer any discretionary

property tax revenue received in excess of is budgeted to necessary Funds
for cash management purposes and/or to eliminate existing Other Post

Santa Maria Relocation 21” Main Project in Fund 25. Employment Beacfit orpension oblgatons
Increases balance from $2.5M to $2.8M. L el veat 2036127 sppropiston o e vt accoate o e s

in accordance with generally accepted accounting practices and consistent
with the purposes and objectives identified in the approved budget.

e Sections 9-10: Allows staff to use unused labor of Ratnont oty Wt Distrct eld on the 165 day of s 2026 b the ollowiagroer
appropriations and/or excess property tax revenue to i
pay down OPEB and pension debt obligations ABSENT:
ABSTAIN:
Jim Hickle

President, Board of Directors
Famona Municipal Water District
ATTEST:

Jim Piva
Secretary, Board of Directors
Ramona Municipal Water District

RMWD.ORG




Recommendation

Staff respectfully recommends the Board of Directors approve the
attached resolution to adopt the Fiscal Year 2026-2027 Budget.

RMWD.ORG  Kiem. TOJ
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