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Proposition NN History

 \Voter Proposition in 1988

 Limits District’s ability to do “new” projects without a vote if the
cost is over $1 million (1988 $)

e Current value: $3.3 million

e Exempts repair, replacement and emergencies

e Some confusion: refers to “authorized debt limit” as also refers to
non-debt sources
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Discussions - Problems with Existing Ballot Text

o Grant and donation funds not exempted

» Construction costs have escalated in cost faster than inflation
« Example using Effluent Transmission Line Project:
« 1988 cost estimate - $1.6M (1988 $)
e 2023 actual cost - $5.6M (2023 $)
« With just inflation, should have been $4.6M in 2023

o Limit is for total project cost (environmental, design, permitting,
etc.) not just contractor cost

» Total Project Cost for Effluent Transmission Line: $7.4M (2023 $)
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Discussions - Problems with Existing Ballot Text

e Election timing and cost:
e $50,000* for 2026 general election for County ROV costs

* Results in project delays unless a special election is held, but
special election cost is higher

o Difficult to determine project cost without at least 30% design

 Money has to be spent up front on a project that potentially
won’t get approval in an election

* Or go with inaccurate information to election?

e Fairness — will one part of community vote for a project that only

benefits a smaller portion of the community?

Note: error in Board packet: $125,000 is based on LA County estimator. San Diego ROV RMWD.ORG ,J
provided estimated cost after packet deadline iz’




Discussions - Options

* Reviewed options:
* Do nothing, keep as Is

«Attemptfutirepeal—

 Modernize to a more workable language

~2002 polling for possible repeal by Citizens for a Better Ramona:

“People liked the idea of limiting the District’s ability to spend money
above the cap obviously fearing rate increases or bond payments.”
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Polling Results

» Telephone Survey of Likely Voters
e« Jan 30 — Feb 3
e 300 respondents

* 959 confidence interval

o District has 24,455 registered voters
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Costs of living/jobs/the economy is the most important issue
facing voters within the District, followed by government and concerns about water

Question:  In your own words, what do you feel is the most important issue facing your community today?

Cost of living/jobs/economy -_ 22%
Government __ 14%
Water (cost/quality) __ 1%
Transportation || NNGTGNGNGEG 2
ICE/immigration __ 6%

Moral issues [ 4%
Overpopulation/controlling growth/development | 4% Per pollster and

Afffordable housing [ 3% communications
1 consultant, unusual
wildfires |l 2%

to water in top 3
Public safety [ 2%

Homelessness [ 2%

Donald Trump [l 2%
Education/schoolsthigher education [} 2%

None/Unsure/refused [ 19%



Polling Results

What are the BEST reasons for investing in critical water
infrastructure? (saving money is not one of them)

o 6 O% CO n Ce rn e d Question:  In your opinion, which of the following is the best reason for investing in critical water infrastructure, like water
reservoirs, pumps, pipelines, and other systems?
about future

avai I ab i I ity Of Safe Protecting our communities from natural disasters including drought and fires _ 37%
an d re I I ab I e Wate r Ensuring water supplies for future generations _ 30%

e 61% feel water Protecting and promoting famning and other agricultural businesses - 4%
Infrastructure Is safe mesringloca guncuner [ 7%
and adequate to IVRR— D
support fire fighting camarore [
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Polling Results

Over a supermajority (70%) of likely voters approve of the
job the Water District is doing

70%

Somewhat

16% 15%
Strongly 8% Somewhat

8% Strongly

Approve Disapprove Unsure/refused

No available data for 1980’s and 1990’s but probably flipped?

16% approval, 70% disapproval?
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Polling Results

Beginning of poll: 45% yes, 37% no, 19% undecided
End of poll: 52% yes, 35% no, 13% undecided

Which of the TOP messages elicit the greatest intensity of
support?

B Much mere likely to vote yes B Scmewhat more likely to vote yes

60%
more likely

6H2%
more likely

Upgrades to improve fire safety

Distnct regularly communicated with residents about projects updates

60%

The Distnct would be able to use millions of dollars in free grant money likel
more liKely




Proposed Prop NN Modifications

1.
2.
3.

Exempt grant funding and donations
Raise the $1M (now $3.3M) to $10M as of Jan 1, 2027

Raise the $1.5M (now $5.0M) for reservoirs to $10M as of Jan 1,
2027

Remove special assessment district reference due to 1990 court
ruling

Fix outdated Government Code reference on project splitting

Exempt preliminary costs for “authorized debt limit” but continue to
Include final design, bidding assistance, construction management,
Inspection and engineering services during design

Modifications to be effective January 1, 2027 awo.ore K. )



2026 Election and Board Decision Schedule

e June 16 (Board meeting, today) — receive board input

« July 21 (Board Meeting) — Approve resolution with final ballot language

o August 7 (Fr) — Due date for measure resolutions to County ROV

e Augusts 13 (Th) — Due date for arguments in favor or against to County ROV

o August 14 (Fr) — Due date for impartial analysis & fiscal impact to County ROV

August 18 (Tu) — Due date for rebuttals to County ROV

Next Board Meeting after 7/21 is 8/18 - same day as rebuttals are due

November 3 — General Election

December 3 — Election results are certified

December 15 — District accepts election results £ 2>
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Communications Plan

* Now through Nov 3 (But also

OngO|n91 to be dlscussedl) LOCAL CONTROL LOCAL PROJECTS LOCAL
OPPORTUNITIES

* Must provide pros and cons of
proposed Prop NN ballot measure

N

Fedwho can comment on this post.

u ...

—_— —

One-on-one Community town halls Infrastructure tours Digital engagement Community feedback
stakeholder meetings and open houses and social media and FAQ systems




Questions and Discussion

Staff respectfully recommend that the Board:

1. Discuss what has been presented to provide input
to staff and the ad hoc committee

2. Provide direction to staff and ad hoc regarding
proposed Prop NN modernization language
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