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Regular Meeting of the Board of Directors 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
July 21, 2026 

6:00 P.M. 
 

Members of the public may use this link to join virtually: 
https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09   

Or by phone: 1 669 900 9128 
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239 

 
AGENDA 

 
 
A.  Opening of Meeting 
 

A.1. Call to Order, Pledge of Allegiance, and Roll Call Attendance 
 
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 
A.3. Adoption of Agenda for Regular Meeting of July 21, 2026 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

  A.5.a.  Workshop: Outreach and Engagement Plan for Proposition NN  
   Modernization Ballot Measure 
 

Recommendation:  Board to review the information and provide direction to 
staff on implementation.  

 
  A.5.b. General Manager Information Report and Staff Activity for June 2026 
 

A.5.c. Committee Reports 
 

A.5.c.-1 Ad Hoc Reports 
   Recycled Water & Potable Water Growth Hickle & Norman 
   Water Supply & Rights   Hickle & Lynch 
   Proposition NN    Norman & Piva 
   Ramona Cemetery District   Piva & Zoria 
   Limited Purpose Sewer Rate   Hickle & Lynch 
 
 A.5.c.-2 Liaison Reports  

San Diego County Water Authority  Norman  

RAMONA MUNICIPAL WATER DISTRICT 
 
 
 
 

https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09
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Ramona Design Review Board  Zoria 
Ramona Unified School District Board Zoria 
San Diego Fire Advisory Board  Piva    
Leadership Council    Piva 
Ramona Chamber of Commerce  Piva 
Ramona Community Planning Group  Lynch 
San Diego Country Estates Association Lynch 
 

A.5.b.-3 Committee Meeting Reports 
  Parks and Recreation Community     
  Advisory Committee 

    
B. Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 

 B.1.a. Adoption of the Regular Board Meeting Minutes 
   for June 16, 2026 

 
  Recommendation:  To adopt the Minutes for 

June 16, 2026.  
 

 B.1.b. Acceptance of Monthly Financial Reports –  
May 2026 

   
   Recommendation:  No staff recommendation. 

General 
Manager 

 
 
 
 

Finance 

 B.1.c. Approve and Ratify Remote Participation of  
  Director Lynch for July 21, 2026 Board of  
  Directors Meeting 

 
Recommendation:  Respectfully approve and ratify 
the remote participation of Director Lynch for the 
July 21, 2026, Board meeting pursuant to 
Government Code sections 54953.8.3(c)(3) and 
54953.8.3(c)(6). 

General 
Manager 

 B.1.d. Consideration to Approve Resolution to 
    Re-Appoint Director Piva as the District   

  Representative to the Ramona Fire Advisory  
  Subcommittee of the San Diego County Fire  
  Advisory Board 

 
Recommendation:  Staff respectfully recommends 
the Board of Directors adopt a resolution re-
appointing Director James Piva to serve as the 
District’s representative on the Ramona Fire 
Advisory Subcommittee, in accordance with Section 

General 
Manager 
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2.08.170 of the Ramona Municipal Water District 
Legislative Code. 

 B.1.e. Adopt a Resolution for Authorization to Apply  
  for Water Recycling Funding Program 

 
Recommendation:  District staff respectfully 
recommends the Board approve a resolution to 
authorize the General Manager to apply for the 
Water Recycling Funding Program grant funds for 
planning additional recycled water use from the 
Santa Maria Water Reclamation Plant.  

General 
Manager 

 B.1.f. Notification to Board of Emergency Contract to  
  Rebuild Poway Pump Station No. 6 

 
Recommendation:  Staff respectfully recommend 
that the Board of Directors receive and file this 
notification of the General Manager’s emergency 
authorization of the Poway Pump Station - Pump 
No. 6 rebuild.   

Water 
Operations 
Manager 

 B.1.g. Authorization to Award a Contract to Brax  
  Process and Pump Equipment for Poway Pump  
  Station No. 8 Rebuild 

 
Recommendation:  Staff respectfully recommend 
that the Board of Directors authorize the General 
Manager to enter into a contract with Brax Process 
and Pump Equipment for $78,360.89, with the 
option to award additional funds to complete the 
work up to the budgeted amount of $175,000, and 
to report back to the Board on the final cost when 
the work is completed. 

Water 
Operations 
Manager 

B.1.h. Adoption of a Resolution to Collect Delinquent  
 Water Charges by Placement on the San Diego  
 County Property Tax Rolls 

 
    Recommendation:  Staff respectfully recommends  

  that the Board adopt a resolution to collect   
  delinquent water charges by placing them on the  
  San Diego County property tax rolls. 

 

Finance 

C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 

D. Agenda Items which Anticipate Possible Input from Members of the Public    
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
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F. Agenda Items which Anticipate Possible Input from Staff 
 

F.1. Discussion and Possible Action to Adopt an Ordinance to 
 Continue Sewer Availability Charges for Property in the 
 San Vicente Sewer Service Area for Fiscal Year 2026-27 

 
Recommendation:  Staff respectfully recommends that the 
Board adopt an ordinance to continue sewer availability 
charges for property in the San Vicente Sewer Service Area for 
fiscal year 2026-27. 
 

Finance 

F.2.  Discussion and Possible Adoption of a Resolution for a  
 Proposed Ballot Measure to Amend and Modernize  
 Proposition NN 
 

Recommendation: District staff respectfully recommends the 
Board discuss and approve one of the two attached resolutions 
to approve the submission of a District measure to amend 
Proposition NN, find that this action is exempt from CEQA and 
authorize the General Manager to direct and take such action 
to place the measure on the ballot consolidated with the County 
of San Diego’s next general election in November 2026.  
   

General 
Manager 

G. Remaining Agenda Items 
 

G.1. Directors’ Reports of Reimbursed Meetings  
 Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from 

the District for their actual and necessary expenses for attending meetings outside the District shall either 
prepare a written report to be submitted at the next subsequent Board meeting or make a verbal report 
during the next regular Board meeting. The report shall detail the information that may be of benefit to the 
District that was presented at the meeting. 

 
G.2. Directors’ Requests for Future Agenda Items  

 
H. Closing Agenda Items  
 

H.1. Date and Time for the Next Regular Meeting   
 

August 18, 2026 - 6:00 p.m. 
 
Adjourn 

 
 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF 
THE BOARD OF DIRECTORS 

 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may 
be made in accordance with Section 54954.2 of the California Government Code.   
Agenda item memorandums or documents prepared for the Board of Directors are available for public review online at 
www.rmwd.org and at the RMWD office,105 Earlham Street, Ramona, California, during normal business hours, Monday through 
Thursday 7:30 a.m. to 4:00 p.m. and the agenda is also posted at the Ramona Public Library and at the entrance of the Ramona 
Community Center, 434 Aqua Lane, Ramona, California.  

http://www.rmwd.org/
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

         Agenda Item No. A.5.a. 
         Regular Board Meeting of July 21, 2026 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: WORKSHOP: OUTREACH AND ENGAGEMENT PLAN FOR PROPOSITION NN 
 MODERNIZATION BALLOT MEASURE 
 
Members of the Board: 
 
Purpose 
The purpose of this workshop is to discuss the outreach and communication plan associated 
with the Proposition NN modernization ballot measure that is also on the agenda.  
 
Background/Discussion 
Darcy Burke with Watermark Associates will be providing a presentation and holding the 
workshop to assist the Board and staff with finalizing the communication plan for the outreach 
campaign.  
 
Fiscal Impact 
None. 
 
Recommendation 
Board to review the information and provide direction to staff on implementation.  
 
 
Prepared and Submitted by:  Erica Wolski, General Manager 
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To:  Board of Directors        Agenda Item No. A.5.b. 
            Regular Board Meeting of July 21, 2026 
 
From:  Erica Wolski, General Manager 
 
Subject: General Manager Information Report and Staff Activity for July 2026 
 
 
General Manager 

• The Board Secretary was able to successfully “service mark” our District logo. You can find the 
registration of it here by searching for the District in the name drop down:  
https://tmbizfile.sos.ca.gov/Search  

• The 4th of July Fireworks festival at the Ramona Outdoor Community Center was a success. The 
Chamber and District have collected feedback on how to improve the event next year. These 
changes may include moving the fireworks launch site to the asphalt near the District office to allow 
greater area for picnicking and better ingress/egress to the site. This launch site would be at a 
higher elevation, which would allow more residents to see the fireworks from their homes. This 
proposal needs to be reviewed and cleared with the Fire Department before this change can be 
made. For the first year in many years, the event did not result in a loss for the local non-profits 
hosting the event. The District waived the rental fee for this free community event and spent 
approximately $50,000 in bleacher repairs prior to the event.  

Water Operations 
Collection Division: 

• Poured concrete slabs at Cleanouts Nos. 4, 5, and 7 along the Rangeland Easement to the Santa 
Maria Wastewater Plant. 
 

• Completed installation of the RV dump station at Ramona Community Park and transferred the project 
to the Construction Department for final grading. 

 
(Collections progress graph on next page) 
 

 

RAMONA MUNICIPAL WATER DISTRICT 
   
 
  

https://tmbizfile.sos.ca.gov/Search
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Meter Services Division: 

• Delivered 3-inch water meter to Ramona Station LLC, formerly the known as the K-Mart Shopping 
Center, to the contractor for installation.    
 

• Staff responded to three customers and six District service leaks during the month of June.  

 
 
Distribution: 

Poway Pump No. 6's rebuilt gearhead was scheduled for vibration testing on June 3, 2026. During 
startup, the mechanical seal failed. The seal was replaced on site; however, the replacement seal also 
failed, and the pump subsequently seized. On June 11, 2026, the pump was removed and inspected by 
the pump contractor, who determined that a complete rebuild was required. The pump is currently 
undergoing repairs and is scheduled to be returned to service by July 31, 2026.  (Coincides with 
Consent Item B.1.f. on today’s agenda) 
 
(Systems progress graph on next page) 
 

 

Task Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Hydro-Jetting (FT) 0 13,682 21,443 46,277 42,833 5,883 52,794 15,052 7,448 47,440 22,500 18,557 293,909

Percentage 0.00% 3.62% 5.67% 12.24% 11.33% 1.56% 13.96% 3.98% 1.97% 12.55% 5.95% 4.91% 77.7%

CCTV (FT) 22,010 13,415 18,687 28,363 25,544 22,057 23,048 11,849 12,740 30,171 31,983 42,473 282,340
Percntage 5.82% 3.55% 4.94% 7.50% 6.76% 5.83% 6.10% 3.13% 3.37% 7.98% 8.46% 11.23% 74.7%

Task Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Hydro-Jetting (FT) 21,410 558 0 55,757 32,763 30,803 37,174 65,042 6,718 150 0 0 250,375

Percentage 5.66% 0.15% 0.00% 14.75% 8.67% 8.15% 9.83% 17.20% 1.78% 0.04% 0.00% 0.00% 66.23%

CCTV (FT) 13,546 26,056 25,965 26,823 17,537 30,962 31,905 0 25,354 0 0 0 198,148
Percentage 9.25% 7.04% 6.87% 21.84% 13.31% 16.34% 18.27% 0.00% 8.48% 0.00% 0.00% 0.00% 52.41%

Collections 25-26 KPI's 

Collections 24-25  KPI's 

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total
Data Log 6 6 7 8 2 1 4 2 1 10 8 2 57

Non- Payment Shut-offs 3 1 30 14 22 28 18 22 22 14 28 22 224
Schedueled Shutdowns Notification 2 6 1 4 2 2 0 0 1 1 1 1 21
Emergency Shutdowns Notifications 47 43 1 2 1 0 1 1 1 1 0 1 99

Meter Register Replacements 5 2 4 16 16 12 0 9 10 7 7 8 96
Meter Accuracy Testing (Bench or Field Test) 22 11 19 3 7 16 0 16 16 12 16 16 154

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total
Data Log N/A N/A N/A N/A N/A N/A 0 0 0 0 4 2

Non- Payment Shut-offs 23 24 21 14 16 13 15 11 14 21 23 20 215
Schedueled Shutdowns Notification 2 0 1 0 2 2 0 0 0 2 0 1 10
Emergency Shutdowns Notifications 0 0 0 1 0 0 0 1 0 1 1 1 5

Meter Register Replacements 4 5 6 10 14 12 1 0 1 2 0 0 55

Meters 2024-2025 KPI's

 Meters  2025-2026 KPI's
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Construction: 

• Staff trenched and replaced approximately 200 feet of Schedule 40 PVC pipe with Schedule 80 PVC 
at the Pony Baseball Field snack bar after a leak was identified in the area but could not be precisely 
located. As part of the Schedule 40 PVC replacement project, four unused drinking fountains were 
also abandoned and removed from service. 
 

• Staff also continued the replacement of eight meter resetters and 10 poly service lines. 
 
(Construction progress graph on next page) 

 

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Required  Bac-t Samples 50 40 50 40 40 50 40 40 50 40 40 50 530
High Pressure System 

Inquiries 3 4 3 0 0 0 0 0 0 1 1 0 12
Low Presure System 

Inquiries 1 4 5 2 2 0 3 0 1 1 0 0 19
Lake Ramona 

Evaporation (AF) 33.52 35.66 23.78 16.48 12.78 17.05 14.24 12.49 30.8 24.86 26.41 39.69 287.76
Lake Ramona Rain Fall 

(AF) 0.00 0.00 1.32 0.15 5.14 4.14 3.66 6.05 0 2.2 2.49 0.15 25.30
Distribution Peak 

Demand (MGD) 4.50 4.66 4.61 3.99 3.71 3.2 2.86 3.15 3.85 3.8 3.79 4.1 3.85

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Required  Bac-t Samples 50 40 40 50 40 40 50 40 40 50 40 40 520
High Pressure System 

Inquiries 1 2 5 1 1 1 1 1 0 1 4 1 19
Low Presure System 

Inquiries 1 2 4 1 2 3 2 2 3 2 0 1 23
Lake Ramona 

Evaporation (AF) 40.62 41.99 33.38 26.61 16.46 21.10 21.99 11.37 10.01 18.97 18.24 24.67 285.41
Lake Ramona Rain Fall 

(AF) 0.00 0.00 0.00 0.23 0.85 0.08 2.15 15.52 17.22 3.50 4.06 0.96 44.57
Distribution Peak 

Demand (MGD) 4.73 4.93 4.71 4.76 4.53 4.82 5.13 3.29 2.88 3.43 4.07 4.49 4.31

Systems 25-26 KPI's

Systems  24-25 KPI's 
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Wastewater Operations 
San Vicente: 

• Installed rapid mixer in tertiary chlorine contact basin #1(CCB1). 

• Discussed dam related issues for Pond #2 and #3 with Kleinfelder Consulting Engineering. 

• Finished drying bed cover removal. 

• Replaced the filters or membrane modules in Ultrafiltration Unit No. 1 (UF-1). 

• Spray field operations. 

• Performed plant weed control, pond embankment maintenance and vector control. 

• Monthly Waste Discharge reports. 

• Storage pond management. 

Santa Maria: 

• Monthly Waste Discharge reports. 

• Spray field operations: Repaired Station #1 Control valve piping. 

• Storage pond management. 

• Performed service on the tertiary filter system. 

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Under Ground Mark-Outs 106 150 90 98 105 111 143 87 114 134 80 115 1333

Untreated Meter Conversion 2 0 0 2 3 2 6 0 0 0 0 0 15

Grant Funded Meter Installs 4 0 0 1 2 2 0 0 0 0 0 0 9
3/4" Meter Resetters / 

Replacements 9 9 4 6 4 2 4 0 7 3 6 8 62

Poly Services Replacement 11 9 7 8 4 2 6 2 2 3 6 10 70
Fire Hydrants Replaced- 

Installed -Maint 0 2 0 0 0 2 0 2 3 36 52 61 158
Non-Functioning Valves 

Replaced 0 12 0 0 0 0 0 0 0 0 3 0 15

Main Line  Breaks / Repairs 0 0 2 0 2 0 1 0 2 1 1 1 10

Task Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Under Ground Mark-Outs 97 123 109 150 180 109 4 1 0 0 0 0 773

Untreated Meter Conversion 0 0 3 0 0 1 1 2 5 7 15 34

Grant Funded Meter Installs 0 0 0 0 0 0 0 0 0 0 1 4 5

3/4" Meter Resetters / 
Replacements

0 0 0 0 1 0 7 5 2 5 1 2 23

Poly Services Replacement 0 0 0 0 1 0 7 5 2 5 1 2 23

Fire Hydrants Replaced- 
Installed -Maint

2 0 0 5 1 5 0 0 0 0 0 0 13

Main Line  Breaks / Repairs 0 1 1 0 2 2 0 1 0 0 1 3 11

Construction 25-26 KPI's 

Construction  24-25 KPI's 
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• Performed potholing and design work to evaluate effluent pipeline flow solutions.

• Performed plant operations and maintenance.

• Conducted meetings regarding the construction of the new Operations Building.

• Installed an equalization basin (EQ) level indicator.

Engineering 
The following activities were ongoing or completed in the month of June 2026 for capital projects 
underway within the District service area: 

• 2025 Wastewater Collection & Treatment Master Plan:  The District received the draft Master 
Plan for District review.  The Consultant will incorporate comments and then submit the completed 
Master Plan.  Projected completion is estimated for August 2026. (Consultant: Woodard & Curran)

• Santa Maria WRP Operations Building:  The District received 90% of the design drawings from
the architect for review and comments.  Once review is completed, comments will be sent back to
the architect to complete design and advertise the project.  (Consultant: RNT Architects)

• SR-78 Loop Across Hatfield Creek: The Contractor is in the process of obtaining the permit from
CALTRANS to begin construction in the field.  Many submittals have already been reviewed and
approved and a few submittals are pending approval from CALTRANS.  Biweekly progress
meetings are being held with the contractor and construction management team.  Additional
information will be provided as it becomes available.  (Contractor: M-Rae Engineering; Construction
Management: Valley CM)

• 16-in Elm Street Waterline & 14-inch Pipeline Replacement: The County of San Diego issued
the permit for construction on June 29, 2026.  Contractor to begin construction in the field starting
next month (July) now that the permit was issued.  Biweekly progress meetings are being held with
the contractor and construction management team. (Contractor: Tryco General Engineering)

• 7th Street Bridge Abutment Repair:  The District is waiting for approval of the project drawings
from the County of San Diego and issuance of the encroachment permit.  Once drawings are
approved for construction and permit is obtained, the project will be advertised.  Additional
information will be provided when available. (Contractor: TBD)

• Ramona-Barona Recycled and Potable Water Pipelines Project: Construction continues on the
recycled water pipeline.  Work began south of the Paintball area and proceeded north, installing
approximately 5,000 feet of pipeline.  The Contractor added a second construction crew to begin
installation of the off-Reservation portion of the recycled water pipeline, along Wildcat Canyon
Road, from the San Vicente plant to the Reservation boundary (total pipeline length approximately
6,500 feet). The recycled and potable water metering station is also expected to begin installation
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soon. Work along Wildcat Canyon Road will result in more traffic control, however the road will 
remain open during construction. On-Reservation work will include installation of the second 
trenchless crossing of Wildcat Canyon Road. For additional information please visit 
https://baronapipeline.org. (Contractor: SC Valley Construction) 

Other: 

• Continue working with new/potential water and sewer customers as well as private developers as 
needed. 

• Continued work with RCAC and NV5 on “The Acres Septic to Sewer” project and feasibility study.  

• Review and processing of local development projects through the engineering counter. 

• Ongoing design of Infrastructure Replacement Projects. 

• Ongoing design of Tank and Reservoir Rehabilitation Projects. 

• Ongoing support on RMWD Legislative Code amendments and revisions. 

• Attend and support monthly Board Meetings as required. 

• Attend San Diego Water Agencies’ Standards committee meetings and review of proposed 
revisions as required. 

• Attend County of San Diego utility coordination meetings as required. 

Finance/Purchasing/Fleet Maintenance 
• Staff continue to administer the recently implemented water leak rebate program. Since its inception 

in September, the District has provided $5,175 in leak rebates to 24 customers. 
 

• Continued exploration and training into migrating the organization's timesheet collection process 
into an online format. 

 
• Continued collaboration with a third party consultant to perform the actuarial study of the District's 

Other Post Employment Benefit (OPEB) Plan and its required annual GASB 75 reporting. 
 
Administrative Services 
• Completion of 2026 Backflow Testing, second quarter 

• Recruitment activity, three positions  

• Administration of park/field activities 

• Administration of safety training 

https://baronapipeline.org/
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• Completion and posting of 2025 Consumer Confidence Report (CCR) 

• Completion of Spring employee wellness program 

• Various personnel and insurance matters 

Anticipated July 2026 Activity 
 
Water Operations 
Collection Division: 

• Continue daily CCTV inspections and hydro-jet cleaning of the Santa Maria collection system. 
 

• The contractor for the Barona Mesa Lift Station generator project will began installation of the 
generator pad and electrical trenching to the 480-volt Motor Control Center (MCC). 

 
Meter Services Division: 

Continue routine meter services operations and maintenance activities. 
 
Systems Division: 

• Install the rebuilt wet end for Pump No. 6, with return to service scheduled for July 31, 2026.  
 

• Rebuild and reinstall Pump No. 8's motor and wet end at the Poway Pump Station. (Item B.1.g. on 
today’s Consent Calendar) 

 
Construction Division: 

• Install a fire hydrant in the lower yard to support dust control for the relocated DG stockpile.  
 

• Continue the meter resetter and poly service replacement program, including the replacement of 12 
meter resetters and associated poly service lines. 
 

Wastewater Operations 
San Vicente: 

• Cover tertiary chlorine contact basin #1 (CCB1) with decking. Testing to control loss of  
chlorine residual. 
 

• Re-sand drying beds. 

• Finish drying bed cover removal. 

• Remove the old UV system and replace ultrafiltration membranes for reverse osmosis Unit #2.  

• Spray field operations. 
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• Plant weed control and pond embankment maintenance, vector control.

• Quarterly Waste Discharge reports.

• Storage pond management.

Santa Maria: 

• Monthly Waste Discharge reports.

• Spray field operations.

• Storage pond management.

• Tertiary filter service.

• Effluent pipeline work being scheduled for reverse siphon.

• Plant operations/ Plant maintenance.

• New Operations Building meetings.

• Corrosion control on headworks.

• Finish Return Activated Sludge (RAS) valve replacement.

Finance/Purchasing/Fleet Maintenance 
• Continued development of a sewer mass-balance assessment and evaluation of the sewer

equivalent dwelling unit (EDU) structure.  The findings will be presented to the Limited Purpose
Sewer Rate Ad Hoc Committee.

• Closing out the fiscal year and preparing for year-end reporting and audit testing that will follow.

• Collaborating with a third party consultant to perform an actuarial study of the District's Other Post
Employment Benefit (OPEB) Plan and its required annual GASB 75 reporting.

• Coordinating efforts with the financial auditors to develop the 2026 Annual  
Comprehensive Financial Report and prepare for the financial audit.

Administrative Services 
• Beginning of 2026 Backflow Testing, third quarter

• Recruitment activity, two positions

• Administration of park/field activities

• Administration of safety training

• Various personnel and insurance matters



Status As Of:
Project 

Number
Project Name Contractor/ Consultant

% Change 

Orders

Current Contract 

Amount ($)

Scheduled 

Completion

Estimated % of 

Work Completed
Status/Remarks

5/29/2026 JO 51940A-07
Julian Road Waterline

Repalcement Project
M-Rae Engineering  $       561,785.00 0.00%  $     561,785.00 8/26/2026 3%

Contractor waiting on 

CALTRANS permit.

6/30/2026 JO 51940A-16
16-in Water Transmission

Main Project

Tryco General 

Engineering
 $       7,660,196.00 0.00%  $       7,660,196.00 2/1/2027 5% Construction activities ongoing

6/30/2026
JO 51940A-07

JO 51940A-16

Construction Management & 

Inspection Services for the Julian 

Road & 16-in Transmission

Main Project

Valley CM  $       419,000.00 0.00%  $     419,000.00 2/1/2027 6%

Construciton Management 

team working closely with 

contractors.

Ramona Municipal Water District

Construction Projects Status Report

July 21, 2026

Contract Amount ($) 

Including Board Approved 

Change Orders

A.5.b. Page 9
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MINUTES FOR THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
June 16, 2026 

 
 

PRESENT 
 
Jim Hickle  President  
Jim Piva  Vice-President  
Princess Norman Secretary 
Casey Lynch  Director at Large 
 
ABSENT 
 
Jacob Zoria  Treasurer 
 
 
 
A.  PUBLIC SESSION  
 
 A.1. Call to Order, Pledge of Allegiance and Roll Call 
 
The Regular meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Hickle at 6:06 p.m. at the Ramona Community Center, 434 Aqua 
Lane, Ramona, County of San Diego, State of California. President Hickle led the Board and 
members of the audience in the Pledge of Allegiance. The Board Secretary called roll.  
 
 A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the   
  Posting of the Agenda 
 
None. 
 

A.3. Adoption of Agenda for the Regular Meeting of June 16, 2026 
 
M\S\C MOTION TO APPROVE THE AGENDA (Lynch/Hickle) 

 
AYES:  Hickle, Lynch, Norman 
NOES:  None 
ABSTAIN: None 
ABSENT: Zoria, Piva 

 
A.4. Opportunity for Members of the Public to Address the Board on any 

Subject within its Jurisdiction but not on the Agenda 
 
Matthew Prickett addressed the Board regarding a future agenda item to request an appeal 
about a service line break after his water meter on his property.  
 

A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

 

B.1.a. Page 1
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A.5.a. General Manager Information Report and Staff Activity for May 2026 
 

General Manager Erica Wolski provided a brief update and given the extended duration of the 
meeting, she deferred her longer report.  
 

A.5.b. Committee Reports 
 

Director Piva joined the meeting, in person, at 6:15 p.m. 
 

A.5.b.-1  Ad Hoc Reports 
 
Recycled Water and Potable Water Growth Committee: 
 
President Hickle reported on a public groundbreaking ceremony for the Ramona/Barona 
Pipeline, which was attended by Tribal leaders and other dignitaries from the County of San 
Diego. General Manager Erica Wolski reported that construction of the recycled water pipeline 
is progressing ahead of schedule and is expected to be completed, with water flowing by 
November. She also noted that the related recycled water agreement will be presented to the 
Board for approval in the near future. 
 
Proposition NN Committee: 
 
General Manager Wolski said there will be an item later on the agenda for discussion on this 
matter.   
 
Ramona Cemetery District Ad Hoc Committee: 
 
General Manager Wolski stated that staff at the Ramona Cemetery District have invited the ad 
hoc committee members and District staff to attend their July 14, 2026 meeting.  
 
Limited Purpose Sewer Rights Ad Hoc Committee: 
 
President Hickle reported that he met with staff and provided direction regarding the District’s 
Equivalent Dwelling Unit (EDU) calculation goals and reported that progress is being made 
toward developing a revised methodology.  General Manager Wolski reported that the EDU 
recalculation process may require additional time to develop and validate. As a result, a 
proposed sewer rate increase may be presented using the current EDU methodology while work 
continues on the new approach.  The Board discussed revisions to the EDU code based on 
occupancy classifications. Staff plans to bring an interim recommendation to the Board 
regarding EDU calculations for certain occupancy types and stated a comprehensive update to 
the EDU methodology, sewer rates, and related fees will require additional meetings and further 
analysis before being finalized. 

 
A.5.b.-2 Liaison Reports 
 

San Diego County Water Authority (SDCWA):  
 
Director Norman mentioned that the SDCWA will be moving forward with a rate increase and 
General Manager Wolski mentioned some detailed information about the rate increases.  
 
Matthew Prickett spoke to the Board regarding SDCWA adjusting their fixed rate structure and 

B.1.a. Page 2



RMWD Board of Directors Meeting Minutes     3 
June 16, 2026 

 
 

the Permanent Special Agricultural Water Rate (PSAWR) program.  
 
 
Leadership Council: 
 
Vice President Piva provided a brief update on several community matters. He reported that a 
new residential housing development is expected to be constructed in Ramona and noted that 
construction of a new Sheriff’s substation is anticipated to begin in September. He also briefly 
mentioned local traffic concerns, graffiti-related issues, and provided an update on plans for a 
proposed venue on tribal land in the Ramona area, which may be used to host private rodeo 
events. 
 

A.5.b.-3 Committee Meeting Reports 
 

General Manager Erica Wolski reported that the Ramona Parks Community Advisory 
Committee meeting scheduled for July 7 may be rescheduled and that additional information 
would be provided once a new date is confirmed. 
 
B. Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the Consent Calendar are to be approved by one motion unless a Board Member 
requests separate action on a specific item) 
 

Item B.1.a. was pulled for a separate vote. 
 

 B.1.b. Acceptance of Monthly Financial Report – April 2026 
 

 Recommendation:  No staff recommendation. 
 
  B.1.c. Easement Revision – Jack Allen Access Road 
 

  Recommendation:  Staff respectfully recommends that the Board 
authorize the General Manager to record an updated legal description 
and plat map for an easement previously granted in 2009 to benefit 
Assessor Parcel Number (APN) 277-091-26-00 and to take all actions 
necessary to carry out the actions needed to accomplish the purposes of 
this action. 

 
M\S\C MOTION TO APPROVE THE CONSENT CALENDAR MINUS ITEM B.1.A. 

 (Lynch/Piva) 
 

AYES:  Hickle, Lynch, Norman, Piva,  
NOES:  None 
ABSTAIN: None 
ABSENT: Zoria 
 
B.1.a. Adoption of the Board Meeting Minutes for May 19, 2026 
 

 Recommendation:  To adopt the Minutes for May 19, 2026. 
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M\S\C MOTION TO APPROVE THE REMIANING BOARD MEETING MINUTES 
(Lynch/Piva) 
 
AYES:  Hickle, Lynch, Piva,  
NOES:  None 
ABSTAIN: Norman 
ABSENT: Zoria 

 
 C. Public Hearing/Bid Openings 
 

C.1. Noticed Public Hearing – To Take Public Input on Adoption of the 2025 
 Urban  Water  Management Plan 
 

General Manager Erica Wolski provided a brief presentation on the item, explaining the 
requirement to complete the State-mandated report every five years. She also presented a 
historical timeline of the plan and emphasized its importance in maintaining eligibility for grant 
funding and other future financing opportunities. 
 
President Hickle opened the public hearing at 6:43 p.m. Seeing no public comments, President 
Hickle the public hearing was closed at 6:44 p.m. 
 

 C.1.a. Discussion and Possible Action to Adopt a Resolution Approving  
  the 2025 Urban Water Management Plan and 2025 Water Shortage  
  Contingency Plan 
 

Recommendation:  Staff respectfully recommends that the Board adopt a 
resolution approving the 2025 Urban Water Management Plan and Water 
Shortage Contingency Plan and direct staff to submit the report to the 
California Department of Water Resources and California State Library by 
July 1, 2026, as required. 
 

A brief Board discussion followed regarding the item. 
 
M\S\C MOTION TO ADOPT TO ADOPT THE RESOLUTION APPROVING THE 

URBAN WATER MANAGEMENT PLAN AND THE WATER SHORTAGE 
CONTINGENCY PLAN  (Norman/Piva)  [Resolution No. 26-1629] 
 
AYES:  Hickle, Lynch, Norman, Piva 
NOES:  None 
ABSTAIN: None 
ABSENT: Zoria 
 

D. Agenda Items which Anticipate Possible Input from Members of the Public    
(This space on the agenda is reserved in the event a member of the public is scheduled to address the  
Board) 

 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the 
Board) 

 
F. Agenda Items which Anticipate Possible Input from Staff 
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 F.1. Discussion and Possible Action to Approve a Resolution to Adopt the 
Fiscal Year 2026-2027 Budget  

 
  Recommendation:  Staff respectfully recommends the Board of Directors 

approve the attached resolution to adopt the Fiscal Year 2026-2027 Budget. 
 
Chief Financial Officer (CFO) Joseph Spence gave a presentation providing information on the 
District’s 2026-2027 fiscal budget. Mr. Spence reported that the San Diego County Water 
Authority's (SDCWA) updated rate structure will result in a 4.6% increase for Ramona. The 
Board discussed how the SDCWA is placing a greater share of costs into fixed infrastructure 
and transportation charges, which has a larger impact on smaller agencies. Members noted the 
importance of understanding and communicating the methodology behind these charges and 
expressed a desire for greater transparency as SDCWA continues evaluating its rate structure. 
Staff reported that rate projections are reviewed regularly and will be brought back to the Board 
in October or November with a recommendation regarding a 2027 rate increase. The current 
budget includes a pass-through of the SDCWA rate increase and a placeholder rate increases 
of 5% to adjust the District's revenues, although this will be reevaluated before implementation. 
General Manager Erica Wolski noted that a similar approach was taken last year, when the 
Proposition 218 study authorized a 7% increase, the budget incorporated 4%, and the Board 
ultimately adopted a 2% increase after property tax revenues exceeded expectations. Staff also 
noted that future customer growth, including connections from the Barona area, may help 
reduce the need for future rate increases. Further Board discussion followed regarding the San 
Vicente and Santa Maria Wastewater Treatment plant funds and the General Fund overhead 
allocations.  CFO Joseph Spence also reviewed details of the resolution. Following discussion 
of the resolution, the Board directed staff to remove Section 10, which would have authorized 
the CFO to transfer discretionary property tax revenues received in excess of budgeted 
amounts to other funds for cash management purposes and/or to reduce Other Post-
Employment Benefit (OPEB) or pension obligations. The Board directed that any future 
allocation of excess discretionary property tax revenues be brought back to the Board for 
review. 
 
M\S\C MOTION TO APPROVE THE BUDGET AND STRIKE SECTION 10 FROM THE 

RESOLUTION  (Hickle/Piva)  [Resolution No. 26-1630]  
 
AYES:  Hickle, Lynch, Norman, Piva 
NOES:  None 
ABSTAIN: None 
ABSENT: Zoria 

 
 F.2. Discussion and Possible Action to Discuss a Ballot Measure to Modernize 

 Proposition NN and Associated Communications Plan 
 

Recommendation:  Staff respectfully recommends the Board of Directors review 
the proposed changes to Proposition NN and the communications plan, and 
provide direction to District staff and the ad hoc committee.  
 

General Manager Erica Wolski provided a presentation on Proposition NN, a ballot measure 
adopted in 1988 that limits the District’s ability to undertake new capital projects exceeding $1 
million without voter approval. She noted that, when adjusted for inflation using the Consumer 
Price Index, the threshold is approximately $3.3 million in 2026. Repairs, replacement projects, 
and emergency projects are exempt from the voter approval requirement. The project cost 
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threshold also includes permitting, design, inspection, and other associated costs, resulting in a 
lower amount available for actual construction. 

 
General Manager Wolski reviewed concerns with the existing ballot measure language, noting 
that the wording related to debt and non-debt funding sources is unclear and outdated. She 
explained that grants and donated funds are not currently exempt from the spending limit, which 
can create barriers to pursuing outside funding opportunities. She further noted that construction 
costs have risen significantly since 1988 due to inflation and increased safety requirements, and 
that election costs and project planning uncertainties can complicate project delivery. 
Preliminary work must often be completed before knowing whether voters will approve a project, 
creating challenges for accurate project cost estimates and planning. 

 
Three potential options were presented for Board consideration: (1) take no action, (2) pursue a 
full repeal of Proposition NN, or (3) modernize the language and provisions of the measure. 
Staff identified modernization as the preferred option. 

 
Polling results from approximately 300 respondents were reviewed. Survey findings indicated 
strong community support for maintaining safe and reliable water infrastructure, with 60% of 
respondents citing the importance of available and safe water and 61% identifying safe 
infrastructure for water delivery and firefighting as a priority. Other key themes included 
protecting the community from wildfire, ensuring reliable water supplies for the future, utilizing 
grant funding whenever possible, and increasing communication with customers regarding 
District projects. Approximately 70% of respondents expressed a favorable view of the District’s 
current performance. 

 
Proposed modifications to Proposition NN included exempting grant and donated funds from the 
spending limit, increasing the project threshold from $1 million to $10 million, correcting a 
government code reference, and excluding preliminary planning and engineering costs from the 
project calculation until final design. Board members discussed the need to more clearly define 
preliminary costs, with discussion suggesting these expenses could represent approximately 
30% of a project’s total cost. 

 
During Board discussion, members emphasized that the original intent of Proposition NN was to 
prevent the District from incurring substantial debt without voter approval. Board members 
expressed support for maintaining voter oversight of significant debt while providing the District 
with greater flexibility to pursue grant-funded projects and complete major infrastructure 
improvements when adequate funds are available. Suggestions included simplifying the ballot 
language, emphasizing that the District is not seeking additional debt authority, and clearly 
communicating that the proposed changes are intended to modernize the measure and 
maximize access to grant funding. 

 
The Board discussed the importance of a comprehensive public outreach effort, including 
stakeholder meetings, public town halls, social media engagement, and development of clear 
talking points. Members suggested working with Darcy Burke, Watermark Associates, LLC, a 
communications firm, on public messaging and outreach strategies. Staff estimated that the 
total cost of the outreach and ballot measure effort could be approximately $150,000. Feedback 
was accepted by staff and no formal action was taken by the Board. 
 

F.3. Discussion and Possible Action to Conduct Second Reading and Adopt an 
Ordinance Repealing Title 5 of the RMWD Legislative Code and Amending 
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Additional References Throughout the Code Related to Fire and 
Emergency Services 

 
Recommendation:  Staff respectfully recommends the Board conduct the second 
reading and adopt the proposed ordinance amending Chapters 2.08, 2.44, 7.60 
and 7.72 and repealing Title 5 of the RMWD Legislative Code to reflect the 
transfer of fire and emergency medical services to the San Diego County Fire 
Protection District. This may be accomplished by reading the following motion: 

 
MOTION TO WAIVE FULL READING OF PROPOSED ORDINANCE AND 
“ADOPT AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE RAMONA 
MUNICIPAL WATER DISTRICT AMENDING CHAPTERS 2.08, 2.44, 7.60, AND 
7.72 AND REPEALING TITLE 5 OF THE DISTRICT’S LEGISLATIVE CODE TO 
REFLECT THE TRANSFER OF FIRE AND EMERGENCY MEDICAL SERVICES 
TO THE SAN DIEGO COUNTY FIRE PROTECTION DISTRICT”. 
 

General Manager Erica Wolski briefly introduced the item.   
 

M\S\C MOTION TO WAIVE FULL READING AND PROCEED ON TITLE ONLY 
(Norman/Hickle)  

 
AYES:  Hickle, Lynch, Norman, Piva 
NOES:  None 
ABSTAIN: None 
ABSENT: Zoria 
 

M\S\C MOTION TO APPROVE THE ORDINANCE (Lynch/Norman)  [Ordinance No. 
26-498]  

 
AYES:  Hickle, Lynch, Norman, Piva 
NOES:  None 
ABSTAIN: None 
ABSENT: Zoria 
 

F.4. Discussion and Possible Action to Award a Sole-Source Contract for 
Procurement and Installation of Replacement Sports Lighting Poles at 
Adult Softball and Finding the Project Is Exempt from CEQA 

 
Recommendation: Staff respectfully recommend the Board of Directors review 
and approve a staff request to authorize a sole-source contract for procurement 
and installation of replacement sports lighting poles at the adult softball infields 
and find that the project is exempt from CEQA. 
 

General Manager Erica Wolski provided an overview of the proposed pole replacement project 
and the reasons for the replacement. The Board discussed the proposed pole lengths and the 
safety enhancements expected from the installation. General Manager Wolski stated that the 
District would secure the required County permits prior to moving forward with the project. 
 
M\S\C MOTION TO APPROVE ITEM F.4. FOR LIGHTING THE ADULT SOFTBALL 

FIELD  (Piva/Hickle)  
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AYES:  Hickle, Lynch, Norman, Piva 
NOES:  None 
ABSTAIN: None 
ABSENT: Zoria 
 

G.  Remaining Agenda Items  
 

G.1. Directors’ Reports of Reimbursed Meetings 
 

None.  
 

G.2. Agenda Items for Future Consideration 
 
None. 
H.  Closing Agenda Items   
 

H.1. Date and Time for the Next Regular Meeting 
 

  July 21, 2026 – 6:00 p.m. 
  

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona 
Municipal Water District at 9:00 p.m. 
 
 
Adjourn 
 
 
 
 
Jim Hickle, President, Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

             Agenda Item No. B.1.b. 
             Regular Board Meeting of July 21, 2026 
 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS: MAY 2026 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of May 2026.  
 
Background 
Accounts with May financial activity are closed during the month of June and submitted to the Board 
in July.   
  
Discussion 
The monthly reports for May 2026 are submitted.    
 
Fiscal Impact 
None.  
  
Recommendation 
No staff recommendation. 
 
 
Prepared by: Janeen Myers, Accounting Supervisor 

Reviewed by: Joseph Spence, CPA, MPA, Assistant General Manager & Chief Financial Officer 

Submitted by: Erica Wolski, General Manager 

 

 
ATTACHMENT:  
Attachment 1   May 2026 Financials     B.1.b. Page 2-18     

 

 



   VARIANCE

MONTH OF Y TO D Y TO D FAV

May May-26 BUDGET (UNFAV)

SUMMARY - ALL OPERATING FUNDS  

REVENUE

WATER FUND 1,902,988$      21,362,047$     22,416,717$     (1,054,670)$ 

PARK FUND 124,113           1,233,407         1,177,000         56,407         

SAN VICENTE SANITATION FUND 284,876           3,040,719         3,068,542         (27,823)        

SANTA MARIA SANITATION FUND 364,237           3,805,284         3,839,092         (33,808)        

GENERAL FUND 49,799             591,963            575,667            16,297         

TOTAL REVENUE BY FUND 2,726,014        30,033,420       31,077,017       (1,043,597)   

EXPENSES

WATER FUND (1,919,006)       (20,504,542)      (21,860,895)      1,356,353    

PARK FUND (63,487)            (724,400)           (734,195)           9,795           

SAN VICENTE SANITATION FUND (347,318)          (3,440,063)        (3,598,760)        158,697       

SANTA MARIA SANITATION FUND (306,843)          (3,431,852)        (3,691,316)        259,463       

GENERAL FUND (26,167)            (250,070)           (346,408)           96,339         

TOTAL EXPENSES BY FUND (2,662,822)       (28,350,928)      (30,231,574)      1,880,647    

NET OPERATING REVENUE LESS EXPENSES 63,192             1,682,493         845,442            837,050       

TRANSFERS TO CAPITAL FUNDS (141,667)          (1,558,333)        (1,558,333)        -                   

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (78,475)$          124,159$          (712,891)$         837,050$     

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

ALL OPERATING FUNDS

FOR MAY 2026 AND THE ELEVENTH FISCAL MONTH ENDING MAY 31, 2026

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

May May-26 BUDGET (UNFAV)

FUND 01 - WATER  

REVENUE

TREATED WATER SALES
1

1,002,597$      11,575,980$     12,584,799$     (1,008,819)$      

UNTREATED WATER SALES
1

25,507             299,654            430,955           (131,301)

CONSTRUCTION WATER SALES 15,446             95,610              112,148           (16,538)

PUMPING CHARGES 183,558           2,158,919         2,256,068        (97,149)

TOTAL WATER/PUMPING REVENUE 1,227,107        14,130,162       15,383,971       (1,253,808)        

WATER SYSTEM CHARGES 562,327           5,863,929         5,802,644        61,285

FEES & LATE CHARGES 19,724             221,734            214,151           7,583

SERVICE CONNECTIONS -                      1,686                6,220               (4,534)              

OTHER OPERATING REVENUE 15                    7,113                17,955             (10,842)            

TOTAL OTHER OPERATING REVENUE 582,066           6,094,463         6,040,971        53,492              

PROPERTY TAX - SECURED² 70,833             779,167            779,167           -                   

INTEREST INCOME & UNREALIZED GAIN (LOSS) 22,982             355,206            212,609           142,597            

OTHER NON-OPERATING REVENUE -                      3,049                -                       3,049                

TOTAL NON-OPERATING REVENUE 93,815             1,137,422         991,776           145,646            

TOTAL REVENUE 1,902,988        21,362,047       22,416,717       (1,054,670)        

EXPENSES

SDCWA COST OF PURCHASED WATER - VARIABLE TREATED
1

(655,343)          (6,869,304)        (7,172,254)       302,950            

SDCWA COST OF PURCHASED WATER - VARIABLE UNTREATED
1

(131,705)          (894,782)           (1,051,346)       156,564

SDCWA COST OF PURCHASED WATER - FIXED (240,518)          (2,467,768) (2,496,530)       28,762

PUMPING FACILITIES EXPENSES (242,259)          (2,327,624) (2,421,606)       93,982

OTHER CHARGES - DUE TO POWAY -                      (4,698)               (29,333)            24,635

CHANGE IN WATER INVENTORY 5,160               93,248              -                       93,248              

TOTAL COST OF WATER/PUMPING EXPENSES (1,264,664)       (12,470,927)      (13,171,069)     700,142            

ADMINISTRATION (77,793)            (1,124,093)        (1,215,867)       91,773

SYSTEMS (119,800)          (1,412,065)        (1,503,333)       91,269

TRANSMISSION AND DISTRIBUTION (211,832)          (2,305,032)        (2,465,558)       160,527

VEHICLE MAINTENANCE (26,902)            (340,488)           (412,592)          72,104

LAKE RAMONA (1,419)             (77,543)             (107,525)          29,983              

TOTAL OPERATING EXPENSES BY DEPARTMENT³ (437,747)          (5,259,220)        (5,704,875)       445,655            

TOTAL DEPARTMENT EXPENSES (1,702,411)       (17,730,147)      (18,875,944)     1,145,797         

GENERAL & ADMIN COST ALLOCATIONS (216,595)          (2,774,395)        (2,984,951)       210,556            

TOTAL EXPENSES (1,919,006)       (20,504,542)      (21,860,895)     1,356,353         

NET OPERATING REVENUE LESS EXPENSES (16,018)$          857,505$          555,822$         301,683$          

TRANSFERS TO/FROM CAPITAL FUND (83,333)            (916,667)           (916,667)          -                       

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (99,351)$          (59,162)$           (360,845)$        301,683$          

1 
Net of PSAWR Credits

²Property Tax Revenues are accrued over a 12 month period

³Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

WATER FUND

FOR MAY 2026 AND THE ELEVENTH FISCAL MONTH ENDING MAY 31, 2026

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

May May-26 BUDGET (UNFAV)

FUND 03 - PARK  

REVENUE

RENT/LEASE INCOME 29,703$           201,747 165,000            36,747$       

TOTAL OPERATING REVENUE 29,703             201,747            165,000            36,747         

PROPERTY TAX - SECURED ¹ 75,000             825,000            825,000            -               

PARK IMPROVMENT DISTRICT A - PROPERTY TAX¹ 16,667             183,333            183,333            -               

INTEREST INCOME/UNREALIZED GAIN (LOSS) 2,743               22,886              3,667                19,220         

OTHER NON-OPERATING REVENUE -                       441                   -                        441              

TOTAL NON-OPERATING REVENUE 94,410             1,031,661         1,012,000         19,661         

TOTAL REVENUE 124,113           1,233,407         1,177,000         56,407         

EXPENSES

OPERATING EXPENSES (57,526)            (639,378)           (651,017)           11,638         

TOTAL OPERATING EXPENSES BY DEPARTMENT² (57,526)            (639,378)           (651,017)           11,638         

GENERAL & ADMIN COST ALLOCATIONS (5,961)              (85,022)             (83,178)             (1,844)          

TOTAL EXPENSES (63,487)            (724,400)           (734,195)           9,795           

NET OPERATING REVENUE LESS EXPENSES 60,626$           509,007$          442,805$          66,202$       

TRANSFERS TO/FROM CAPITAL FUND -                       -                        -                        -                   

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 60,626$           509,007$          442,805$          66,202$       

¹Property Tax Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

PARK FUND

FOR MAY 2026 AND THE ELEVENTH FISCAL MONTH ENDING MAY 31, 2026

ATTACHMENT 1
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VARIANCE

MONTH OF Y TO D Y TO D FAV

May May-26 BUDGET (UNFAV)

FUND 04 - SAN VICENTE SANITATION

REVENUE

SEWER CHARGES 8,718$       88,013$      102,744$       (14,731)$      

SEWER - TAX ROLL¹ 240,310 2,643,406         2,643,406         - 

SEWER AVAILABILITY² 3,267 35,933 35,933 - 

TERTIARY WATER SALES 27,045 201,792 206,250 (4,458)          

OTHER OPERATING REVENUE - 400 1,375 (975) 

TOTAL OPERATING REVENUE 279,339 2,969,544         2,989,708         (20,164)        

INTEREST INCOME/UNREALIZED GAIN (LOSS) 5,536 70,104 78,833 (8,729)

OTHER NON-OPERATING REVENUE - 1,070 - 1,070 

TOTAL NON-OPERATING REVENUE 5,536 71,174 78,833 (7,659)          

TOTAL REVENUE 284,876 3,040,719         3,068,542         (27,823)        

EXPENSES

ADMINISTRATION (13,663) (213,001) (189,475)           (23,526)

TREATMENT (134,046)          (1,356,625)        (1,415,333)        58,708

COLLECTIONS (73,075) (506,025) (516,679)           10,655

REVERSE OSMOSIS (60,584) (519,652) (568,517)           48,865

TOTAL OPERATING EXPENSES BY DEPARTMENT³ (281,368)          (2,595,303)        (2,690,004)        94,701         

GENERAL & ADMIN COST ALLOCATIONS (65,950) (844,760) (908,756)           63,996         

TOTAL EXPENSES (347,318)          (3,440,063)        (3,598,760)        158,697       

NET OPERATING REVENUE LESS EXPENSES (62,443)$       (399,344)$      (530,218)$      130,874$     

TRANSFERS TO CAPITAL FUNDS (8,333) (91,667) (91,667) - 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (70,776)$       (491,011)$      (621,885)$      130,874$     

¹SewerTax Roll Revenues are accrued over a 12 month period

²Sewer Avalibility Revenues are accrued over a 12 month period

³Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SAN VICENTE SANITATION FUND

FOR MAY 2026 AND THE ELEVENTH FISCAL MONTH ENDING MAY 31, 2026

ATTACHMENT 1
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VARIANCE

MONTH OF Y TO D Y TO D FAV

May May-26 BUDGET (UNFAV)

FUND 05 - SANTA MARIA SANITATION

REVENUE

SEWER CHARGES 11,963$     134,493$       226,406$       (91,913)$      

SEWER - TAX ROLL¹ 290,218 3,192,394         3,192,394         - 

TERTIARY WATER SALES 54,364 378,709 311,667 67,043         

OTHER OPERATING REVENUE 750 17,353 16,042 1,312 

TOTAL OPERATING REVENUE 357,295 3,722,950         3,746,508         (23,558)        

INTEREST INCOME/UNREALIZED GAIN (LOSS) 6,943 81,264 92,583 (11,319)

OTHER NON-OPERATING REVENUE - 1,070 - 1,070 

TOTAL NON-OPERATING REVENUE 6,943 82,334 92,583 (10,249)        

TOTAL REVENUE 364,237 3,805,284         3,839,092         (33,808)        

EXPENSES

ADMINISTRATION (13,018) (207,109) (187,092)           (20,017)

TREATMENT (140,134)          (1,674,856)        (1,847,908)        173,052

COLLECTIONS (75,807) (552,272) (582,908)           30,637

TOTAL OPERATING EXPENSES BY DEPARTMENT² (228,959)          (2,434,236)        (2,617,908)        183,672       

GENERAL & ADMIN COST ALLOCATIONS (77,884) (997,616) (1,073,408)        75,792         

TOTAL EXPENSES (306,843)          (3,431,852)        (3,691,316)        259,463       

NET OPERATING REVENUE LESS EXPENSES 57,394$     373,431$       147,776$       225,655$     

TRANSFERS TO CAPITAL FUNDS (50,000) (550,000) (550,000)           - 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 7,394$       (176,569)$      (402,224)$      225,655$     

¹SewerTax Roll Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SANTA MARIA SANITATION FUND

FOR MAY 2026 AND THE ELEVENTH FISCAL MONTH ENDING MAY 31, 2026
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VARIANCE

MONTH OF Y TO D Y TO D FAV

May May-26 BUDGET (UNFAV)

FUND 06 - GENERAL

REVENUE

LEASE/RENT INCOME 22,118$     239,248$       228,367$       10,880$       

OTHER OPERATING REVENUE 430 16,679 14,744 1,935

TOTAL OPERATING REVENUE 22,548 255,926 243,111 12,815         

PROPERTY TAX - SECURED ¹ 20,833 229,167 229,167 - 

INTEREST INCOME/UNREALIZED GAIN (LOSS) 6,397 91,223 99,000 (7,777)

OTHER NON-OPERATING REVENUE 20 15,648 4,389 11,259

TOTAL NON-OPERATING REVENUE 27,251 336,037 332,556 3,482 

TOTAL REVENUE 49,799 591,963 575,667 16,297         

EXPENSES

BOARD OF DIRECTORS (19,360) (140,841) (257,400)           116,559

GENERAL MANAGER (49,517) (533,734) (541,017)           7,282

FINANCE/PURCHASING (68,611) (738,172) (785,675)           47,503

CUSTOMER SERVICE (44,134) (490,195) (541,943)           51,747

ACCOUNTING (47,832) (532,900) (558,800)           25,900

ADMIN SERVICES (96,658) (1,049,783)        (1,130,892)        81,109

ENGINEERING (21,183) (290,530) (586,117)           295,587

GENERAL SERVICES (44,855) (1,169,610)        (985,692)           (183,918)

PUBLIC OUTREACH (406) (6,097) (9,167) 3,070 

TOTAL OPERATING EXPENSES BY DEPARTMENT² (392,557)          (4,951,863)        (5,396,701)        444,838       

GENERAL & ADMIN COST ALLOCATIONS 366,390 4,701,793         5,050,293         (348,500)

TOTAL EXPENSES (26,167) (250,070) (346,408) 96,339

NET OPERATING REVENUES LESS EXPENSES 23,632$     341,894$       229,258$       112,635$     

¹Property Tax Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

GENERAL FUND

FOR MAY 2026 AND THE ELEVENTH FISCAL MONTH ENDING MAY 31, 2026
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

General

Revenue 31,568$         52,198$         79,009$         51,667$         49,677$         51,859$         50,612$         58,881$         66,321$         50,373$         49,799$         591,964$       

Expenditures (8,157)           (21,034)         (21,593)         (27,957)         (23,779)         (25,748)         (26,406)         (24,054)         (22,684)         (22,492)         (26,167)         (250,070)       

Total 23,411           31,164           57,415           23,711           25,899           26,111           24,206           34,827           43,637           27,881           23,632           - 341,894         

Transfers - - - - - - - - - - - - - 

Net Result 23,411           31,164           57,415           23,711           25,899           26,111           24,206           34,827           43,637           27,881           23,632           - 341,894         

Water

Revenue 2,414,435      2,102,299      2,215,138      2,324,643      1,716,947      1,638,759      1,460,258      1,591,884      1,731,506      2,263,190      1,902,988      21,362,047    

Expenditures (1,725,365)    (2,171,466)    (1,932,449)    (1,854,210)    (1,464,146)    (1,832,961)    (1,927,520)    (1,603,431)    (1,609,941)    (2,464,047)    (1,919,006)    (20,504,542)  

Total 689,070         (69,167)         282,690         470,433         252,801         (194,203)       (467,262)       (11,547)         121,565         (200,857)       (16,018)         - 857,505         

Transfers (83,333)         (83,333)         (83,333)         (83,333)         (83,333)         (83,333)         (83,333)         (83,333)         (83,333)         (83,333)         (83,333)         - (916,667)       

Net Result 605,737         (152,500)       199,356         387,099         169,468         (277,536)       (550,596)       (94,880)         38,232           (284,190)       (99,351)         - (59,162)         

Park

Revenue 103,110         104,963         107,786         119,716         109,778         115,888         106,425         110,729         113,114         117,786         124,113         1,233,407      

Expenditures (37,858)         (62,517)         (49,792)         (108,242)       (48,898)         (70,426)         (92,265)         (59,342)         (42,739)         (88,833)         (63,487)         (724,400)       

Total 65,251           42,446           57,994           11,474           60,880           45,462           14,160           51,386           70,375           28,954           60,626           - 509,007         

Transfers - - - - - - - - - - - - 

Net Result 65,251           42,446           57,994           11,474           60,880           45,462           14,160           51,386           70,375           28,954           60,626           - 509,007         

San Vicente

Revenue 286,720         282,357         285,518         283,100         267,948         255,835         256,073         263,877         291,188         283,226         284,876         3,040,719      

Expenditures (135,678)       (347,531)       (281,865)       (286,191)       (261,496)       (484,592)       (354,525)       (276,340)       (245,753)       (418,774)       (347,318)       (3,440,063)    

Total 151,043         (65,174)         3,652 (3,091)           6,453 (228,756)       (98,452)         (12,463)         45,436           (135,548)       (62,443)         - (399,344)       

Transfers (8,333)           (8,333)           (8,333)           (8,333)           (8,333)           (8,333)           (8,333) (8,333)           (8,333)           (8,333) (8,333)           (91,667)         

Net Result 142,709         (73,508)         (4,681)           (11,424)         (1,881)           (237,090)       (106,786)       (20,796)         37,102           (143,882)       (70,776)         - (491,011)       

Santa Maria

Revenue 384,592         385,960         360,946         360,037         320,504         309,068         308,322         310,313         342,761         358,544         364,237         3,805,284      

Expenditures (163,015)       (321,238)       (261,106)       (317,064)       (296,568)       (467,141)       (366,994)       (279,546)       (250,401)       (401,935)       (306,843)       (3,431,852)    

Total 221,577         64,721           99,839           42,973           23,935           (158,073)       (58,673)         30,767           92,360           (43,391)         57,394           - 373,431         

Transfers (50,000)         (50,000)         (50,000)         (50,000)         (50,000)         (50,000)         (50,000)         (50,000)         (50,000)         (50,000)         (50,000)         (550,000)       

Net Result 171,577         14,721           49,839           (7,027)           (26,065)         (208,073)       (108,673)       (19,233)         42,360           (93,391)         7,394 - (176,569)       

Total Operating Funds

Revenue 3,220,425      2,927,776      3,048,396      3,139,163      2,464,855      2,371,409      2,181,689      2,335,684      2,544,891      3,073,119      2,726,014      - 30,033,421    

Expenditure (2,070,072)    (2,923,786)    (2,546,806)    (2,593,663)    (2,094,887)    (2,880,868)    (2,767,711)    (2,242,712)    (2,171,519)    (3,396,081)    (2,662,822)    - (28,350,928)  

Total 1,150,352      3,991 501,590         545,499         369,968         (509,459)       (586,022)       92,972           373,372         (322,962)       63,192           - 1,682,493      

Transfers (141,667)       (141,667)       (141,667)       (141,667)       (141,667)       (141,667)       (141,667)       (141,667)       (141,667)       (141,667)       (141,667)       - (1,558,333)    

Net Result 1,008,686$    (137,676)$     359,924$       403,833$       228,301$       (651,126)$     (727,688)$     (48,695)$       231,705$       (464,628)$     (78,475)$       -$  124,160$       

RAMONA MUNICIPAL WATER DISTRICT

OPERATING REVENUE/EXPENDITURE TREND 2025-2026
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RAMONA MUNICIPAL WATER DISTRICT

WATER SALES AND PURCHASES 2025-2026

 YEAR JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTALS

WATER SALES

2023-24

Untreated - Acre Feet 54.6 47.2 25.5 23.1 24.8 14.4 3.9 0.8 4.9 10.2 35.6 42.8 287.8

Treated - Acre Feet 319.9 433.4 352.7 314.4 383.3 211.7 219.5 201.7 165.3 185.1 259.8 352.7 3,399.5

          Total 374.5 480.6 378.2 337.5 408.1 226.1 223.4 202.5 170.2 195.3 295.4 395.5 3,687.3

2024-25

Untreated - Acre Feet 61.0 63.0 63.9 74.3 36.1 42.0 53.8 14.1 6.7 37.1 62.6 40.5 555.1

Treated - Acre Feet 390.8 423.8 349.4 353.2 322.7 258.5 283.7 253.7 191.8 236.3 301.6 316.7 3,682.2

          Total 451.8 486.8 413.3 427.5 358.8 300.5 337.5 267.8 198.5 273.4 364.2 357.2 4,237.3

2025-26

Untreated - Acre Feet 51.3 50.4 55.3 23.5 12.7 31.5 21.6 31.5 50.3 62.2 53.4 443.7

Treated - Acre Feet 371.5 413.8 361.7 323.0 244.5 241.0 228.5 207.9 264.0 306.2 266.6 3,228.7

          Total 422.8 464.2 417.0 346.5 257.2 272.5 250.1 239.4 314.3 368.4 320.0 0.0 3,672.4

WATER PURCHASES

SUPPLY CHARGES

     Water Treated - Acre Feet 406.8 418.7 365.6 327.9 253.6 113.8 232.4 224.4 316.0 204.0 320.1 3,183.3

     Water Treated - $ Amount $754,614 $776,689 $678,188 $608,255 $470,428 $211,099 $469,448 $453,288 $638,320 $412,080 $646,602 $6,119,010

     Water Untreated - CWA - Acre Feet 62.7 104.1 69.0 48.5 0.0 45.70         0.20 74.50         13.40         78.40          81.40          577.9

     Water Untreated - CWA - $ Amount  $84,959 $141,056 $93,495 $65,718 $0 $61,924 $298 $111,005 19,966.00  116,816.00 121,286.00 $816,521

     Transportation Charge - Meter Delivery - CWA - $ Amount  $66,200 $73,715 $61,279 $53,072 $35,758 $22,490 $29,773 $38,259 $42,163 $36,147 $51,392 $510,247

WATER EXCHANGES

     Water Exchanges (to) from Other Agencies - Acre Feet - - - - - 152.3 - - - 98.1 - - 250.40 

     Water Exchanges (to) from Other Agencies - $ Amount  -$  -$  -$  -$           -$  282,517$   -$  -$           -$          198,162$    -$  -$           480,679$  

     Transportation Charges -  Exchanges  - $ Amount -$  -$  -$  -$           -$  21,474$     -$  -$           -$          12,557$      -$  -$           34,031$  

FIXED CHARGES (CREDITS)

     MWD Capacity Reservation Charge - $ Amount 11,103$        11,103$        11,103$          11,103$     11,103$       11,103$     13,895$       13,895$     13,895$     13,895$      13,895$      136,093$  

     MWD Readiness to Serve Credit - $ Amount (10,382)$       (10,382)$      (10,382)$        (10,382)$    (10,382)$     (10,382)$    (10,382)$     (10,382)$    (10,382)$   (10,382)$     (10,382)$     (114,202)$  

     CWA Customer Service Charge - $ Amount 30,823$        30,823$        30,823$          30,823$     30,823$       30,823$     33,571$       33,571$     33,571$     33,571$      33,571$      352,793$  

     CWA Emergency Storage Charge - $ Amount 58,709$        58,709$        58,709$          58,709$     58,709$       58,709$     66,869$       66,869$     66,869$     66,869$      66,869$      686,599$  

     CWA Infrastructure Access Charge 45,833$        45,833$        45,833$          45,833$     45,833$       45,833$     46,122$       46,122$     46,122$     46,122$      46,122$      505,608$  

     CWA Supply Reliability Charge 43,954$        43,954$        43,954$          43,954$     43,954$       43,954$     46,210$       46,210$     46,210$     46,210$      46,210$      494,774$  

     CWA Transportation Fixed Charge 30,823$        30,823$        30,823$          30,823$     30,823$       30,823$     44,233$       44,233$     44,233$     44,233$      44,233$      406,103$  

     Other Charges and (Credits) Adjustments $0

     SAWR Water Programs - Acre Feet - (57.8) (51.7) (58.60)        (24.9) (11.8) (34.2) (20.2) (31.7) (63.1) (63.7) (417.7)

     SAWR Water Programs - $ Amount -$  (25,605)$      (22,903)$        (25,960)$    (11,133)$     (5,227)$      (15,151)$     (10,221)$    (16,040)$   (31,929)$     (32,232)$     (196,401)$       Local Projects & Local Resource Program Credits - Acre 

Feet - - (14.4) (17.5) (7.5) -             -              (4.30)          (23.10)       (18.6) (18.5) (103.9)     Local Projects & Local Resource Program Credits - $ 

Amount -$  -$  (6,480)$          (7,875)$      (3,375)$       -$           -$            (1,935)$      (10,395)$   (8,370)$       (8,325)$       (46,755)$  

    Total Purchases - Acre Feet 469.5 522.8 434.6 376.4 253.6 311.8 232.6 298.9 329.4 380.5 401.5 0.0 4011.6

    Total Purchases - $ Amount 1,116,635$   1,176,716$   1,014,442$     904,073$   702,541$     805,138$   724,886$     830,914$   914,532$   975,981$    1,019,241$ -$           9,690,325$  

ATTACHMENT 1
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Description Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Total

1% Property Tax 93,360.98$     78,605.21$     50,047.81$     634,523.98$    1,989,681.41$   936,485.08$    201,219.79$    113,665.08$    2,270,601.17$  214,459.99$     -$    6,582,650.50$    

Park Improv Dist. 2,906.24$     2,446.92$     1,579.31$     20,324.29$    61,747.60$    29,149.22$    6,282.64$    3,535.02$    70,502.70$    6,703.97$    -$    205,177.91$    

San Vicente Availability -$    -$    (323.00)$    2,990.00$    2,295.00$    15,055.06$    825.00$    545.00$    15,078.86$    518.75$    -$    36,984.67$    

San Vicente EDU -$    -$    1,820.52$     221,370.30$    144,463.55$    1,173,354.74$  60,640.59$    33,731.62$    1,175,062.59$  40,174.95$    -$    2,850,618.86$    

Santa Maria EDU -$    -$    1,860.60$     176,598.24$    310,450.20$    1,427,371.69$  48,422.71$    99,486.51$    1,296,401.42$  163,422.96$     -$    3,524,014.33$    

Delinquent Water Charge -$    -$    (2.80)$    -$     382.79$        7,489.39$         -$     -$        8,191.45$         302.86$            -$    16,363.69$    

Total 96,267.22$     81,052.13$     54,982.44$     1,055,806.81$    2,509,020.55$   3,588,905.18$  317,390.73$    250,963.23$    4,835,838.19$  425,583.48$     -$    13,215,809.96$  

2024-2025 Total 110,810.52$   39,288.40$     109,096.61$   947,608.63$    2,681,898.21$   3,254,297.14$  361,108.93$    324,670.18$    4,588,902.85$  609,436.80$     225,909.70$     13,253,027.97$  

2023-2024 Total 132,338.93$   48,297.87$     104,427.21$   518,579.01$    3,855,176.14$   2,466,853.26$  258,970.96$    356,047.12$    4,690,116.88$  340,697.83$     264,485.84$     13,035,991.05$  

Ramona Municipal Water District
Tax and Late Charge Revenue Sources

Fiscal Year 2025-2026

 $M

 $2M

 $4M

 $6M

 $8M

 $10M

 $12M

 $14M

 $16M

 $18M

 $20M

Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26

Fiscal Year Tax Revenue Trend

FY 2024*

FY 2025*

FY 2026
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Annual YTD YTD Under % Under

Headcount Budget Budget Expense (Over) % -Over

General Fund

General Manager Department

Salaries and Wages 354,811$    313,871$    323,090$    (9,219)$    -2.94%

Benefits 222,489 196,817 193,802 3,015 1.53%

Total Department 2.00 577,300 510,688 516,892 (6,204) -1.21%

Finance Department

Salaries and Wages 1,183,380 1,046,836 1,027,088 19,748 1.89%

Benefits 850,120 752,029 754,844 (2,815) -0.37%

Total Department 10.50 2,033,500 1,798,865 1,781,933 16,932 0.94%

Admin Services Department

Salaries and Wages 717,843 635,015 619,459 15,556 2.45%

Benefits 434,657 384,504 377,112 7,392 1.92%

Total Department 5.50 1,152,500 1,019,519 996,570 22,949 2.25%

Park Fund

Salaries and Wages 183,395 162,234 132,826 29,408 18.13%

Benefits 40,005 35,389 33,018 2,371 6.70%

Total Department 2.50 223,400 197,623 165,844 31,779 16.08%

Water Fund

Salaries and Wages 2,368,026 2,094,792 1,985,151 109,641 5.23%

Benefits 1,784,874 1,578,927 1,701,627 (122,700) -7.77%

Total Department 19.50 4,152,900 3,673,719 3,686,778 (13,059) -0.36%

San Vicente Sanitation

Salaries and Wages 770,473 681,572 700,649 (19,077) -2.80%

Benefits 504,827 446,577 521,595 (75,018) -16.80%

Total Department 6.75 1,275,300 1,128,149 1,222,244 (94,095) -8.34%

Santa Maria Sanitation

Salaries and Wages 892,191 789,247 743,407 45,840 5.81%

Benefits 608,109 537,942 590,990 (53,048) -9.86%

Total Division 6.75 1,500,300 1,327,189 1,334,397 (7,208) -0.54%

Total District

Salaries and Wages 6,470,119 5,723,567 5,531,671 191,896 3.35%

Benefits 4,445,081 3,932,185 4,172,988 (240,803) -6.12%

Total District 53.50 10,915,200$   9,655,752$    9,704,659$    (48,907)$    -0.51%

 As of May 31, 2026 (23 of 26 payperiods)

RAMONA MUNICIPAL WATER DISTRICT

SALARIES AND WAGES
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Project FY 2024-25 FY 2024-25 FY 2024-25 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26
Manager Projection Actual Carry Forward Additions Transfers Budget Month YTD Available

FUND 43 Water Capital Improvement Projects

51283 Untreated Meter Conversion Project -$     -$    -$    100,000$    117,179$     217,179$     4,554$     215,379$     1,800$     
51936 7th Street Bridge 16" Pipeline - - - 150,000 (117,179) 32,821 - 32,821 

subtotal 100,000 196,812 - 250,000 - 250,000 4,554 215,379 34,621 

Grant Funded Project - - - 
51282 Acres - Water System RS/JL - - (861,900) 2,550,000 - 1,688,100 (119,487) 2,198,159           (510,059) 

subtotal 350,000 1,311,899 (861,900) 2,550,000 - 1,688,100 (119,487) 2,198,159           (510,059) 

Fund Total 450,000$    1,508,711$     (861,900)$    2,800,000$    -$    1,938,100$     (114,933)$    2,413,538$     (475,438)$    

FUND 26 General Fund Capital Purchases

56020 Facilities - Building Renovation JS 13,707$     335,000$    - 348,707$     -$    13,410$     335,297$     
56026 VHF Two-Way Radio Equipment RS 2,000 - 2,000 - 2,000 
56029 Air Conditioning Unit Replacements RS 4,852 - - 4,852 - 4,852 

Equipment Replacement - 20,000 20,000 - 20,000 
Building Gate Security Project - 30,000 30,000 - 30,000 

56030 Warehouse Generator - 15,000 15,000 872 11,204 3,796 
subtotal 407,465 386,906 20,559 400,000 - 420,559 872 24,614 395,945 

Grant Funded Projects
56028 Cyber / IT Equipment GO - 74,737 - 159,200 159,200 - 168,579 (9,379) 
56027 Climate Adaptation and Resiliency Program Study EW 290,000 353,000 - 166,000 - 166,000 - 210,898 (44,898) 

subtotal 290,000 427,737 - 325,200 - 325,200 - 379,478 (54,277) 

Fund Total 697,465$    814,643$     20,559$     725,200$    -$    745,759$     872$     404,091$     341,668$     

FUND 11 Water Capital Replacements Projects

51940A-07 Ramco Loop Pipeline Replacement (Off Hwy 78) -$     1,000,000$     -$     1,000,000$     1,495$     14,490$     985,510$     
51940A-15 14" Transmission Main Replacement RS/JL - - 112,133 112,133 - 112,133 - 
51940A-16 16" Elm St Transmission Main Replacement RS/JL - - 245,161 245,161 - 96,321 148,840 

51949 Tank and Reservoir Rehab Program RS/JL - 110,000 - 110,000 - 4,542 105,458 
51965 30 " Pipeline Replacement RS/JL 494,621 150,000 - 644,621 5,047 193,375 451,246 
51966 Lake Pump Replacement - 10,000 - 10,000 - 1,000 9,000 
51969 City of Poway Joint Project - - 10,137 10,137 - 10,137 - 
51970 Poway Pump Station High Pressure Valve Replacement - 120,000 - 120,000 - 12,925 107,075 

Bargar Clearwell (2MG) - 1,800,000 - 1,800,000 - 1,800,000 
27" Pipeline Replacement (From R3 to R4 bay) - 600,000 - 600,000 - 600,000 
Relocate PRVs in Vaults to Above Ground - 250,000 (250,000) - - - 

51972A #2 Poway Pump Station Rehab - 175,000 (48,914) 126,086 - 40,552 85,534 
51972B #12 Poway Pump - - 48,914 48,914 - 48,914 - 

#8 Poway Pump Station Rehab - 175,000 - 175,000 - 175,000 
51973 Bob Cat Skid Steer - 120,000 - 120,000 - 74,098 45,902 
51975 Capital Acquisition - 100,000 (26,440) 73,560 29,221 29,221 44,339 

Heavy Duty Truck Replacement - 90,000 (86,709) 3,291 - 3,291 
51977 ID-5 #1 Pump Rebuild - 50,000 (4,389) 45,611 1,193 1,193 44,418 
51974 Surge Tanks Knuckle Valve Replacement - 15,000 (3,193) 11,807 - 11,807 - 
51976 Poway Forebay Modifications - - 3,300 3,300 3,300 3,300 - 

Fund Total 7,230,861$    6,736,239$     494,621$     4,765,000$    0$     5,259,621$     40,256$     654,009$     4,605,613$     

FUND 13 Park Capital Replacement Projects

53012A Field 2 Sports Lighting 62,688$     -$     25,577$     88,265$     -$    88,265$     -$    
53012B Adult Softball Sports Lighting 47,819 - 34,319 82,138 - 82,138 - 

Senior Center Door Replacement - 60,000 (60,000) - - - 
Security Gates and Automation 40,057 50,000 (90,057) - - - 

53022 Girls Softball Remodel - 75,000 (63,538) 11,462 - 11,462 - 
53021 Dog Park - 45,000 (7,715) 37,285 - 16,221 21,064 
53023 Shetland Sotball Field 2 Conversion - 22,500 (4,404) 18,096 18,096 18,096 - 
53016 Ramona Junior Fair Pig Barn Slab - 51,939 51,939 - 51,939 - 

Mapping and Signage - 10,000 (10,000) - - - 
53019 Water Truck 28,000 28,000 - 28,000 - 
53018 Pavillion and Stage Roof 44,940 44,940 - 44,940 - 

subtotal - - 150,564 262,500 50,939 362,125 18,096 341,062 21,064 

Ramona Municipal Water District
Capital  Projects

May 31, 2026
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Project FY 2024-25 FY 2024-25 FY 2024-25 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26
Manager Projection Actual Carry Forward Additions Transfers Budget Month YTD Available

Ramona Municipal Water District
Capital  Projects

May 31, 2026

Grant Funded Projects
180273 Wellfield Park Sports Lighting and Scoreboard RS 139,020 189,975 6,700 - 6,700 - 6,700 - 
53013 Senior Center Emergency Backup Generator 120,707 - 120,707 - 148,618 (27,911) 
53014 ROCC Sound System 12,200 2,440 9,760 - - 9,760 - 9,760 - 

Community Center Project 278,500 (278,500) - - - 
Ramona Junior Fair Project 363,500 (363,500) - - - 

53020-1 Task 1, 6, 7:  Other Community Resiliency Projects 350,500 - 350,500 1,018 4,858 345,642 
53020-2 Task 2:  Community Center and Junior Fair 642,000 642,000 3,432 3,482 638,518 
53020-3 Task 3:  Sidewalk Connectivity Project 441,000 - 441,000 342 328,054 112,946 
53020-4 Task 4:  Wi-Fi Connectivity Project 56,200 - 56,200 311 619 55,581 
53020-5 Task 5:  Shuttle Program 377,800 - 377,800 68 68 377,732 
53017 ROCC Livestock Panels & Bucking Chutes 38,000 - 38,000 - 38,440 (440) 
53024 Arena Improvements 31,500 - 31,500 - 9,458 22,042 

subtotal 151,220 2,440 9,760 2,064,407 - 2,074,167 5,171 550,057 1,524,110 

Fund Total 151,220$    2,440$     160,324$     2,326,907$    50,939$     2,436,292$     23,268$     891,119$     1,545,174$     

FUND 14 San Vicente Capital Improvement Projects

Sprayfield Storage Building JA -$    20,000$    (20,000)$    -$    -$    -$    
Sludge Storage Area RS/JA - 225,000 (10,932) 214,068 - 214,068 
Multimedia Filter Replacement Study - 50,000 (50,000) - - - 
Laboratory Building Design Update - 37,500 (4,223) 33,277 - 33,277 

51473 Wastewater Master Plan (multi-plant) - 60,000 35,774 95,774 550 45,944 49,830 
51474 Regional Bio Solids Study (multi-plant) 4,842 - (4,842) 0 - - 
51475 2026 Chevy Silverado 1500 Truck - - 54,223 54,223 - 54,223 - 
51476 Admin Building - - - - - - 

Fund Total 100,000$    95,158$     4,842$     392,500$    0$     397,342$     550$     100,167$     297,175$     

FUND 15 Santa Maria Capital Improvement Projects

51573 Wastewater Master Plan (multi-plant) 104,443$     56,000$    8,308$     168,751$     550$     77,152$     91,599$     
51574 Regional Bio Solids Study (multi-plant) - - - - - - 
51575 Administrative Building Design - 600,000 (8,308) 591,692 963 22,413 569,280 

subtotal 230,000 125,557 104,443 656,000 - 760,443 1,513 99,564 660,879 

Grant Funded Project
51572 Acres - Septic to Sewer - - - 1,200,000 - 1,200,000 (2,520) 746 1,199,254 

subtotal - - - 1,200,000 - 1,200,000 (2,520) 746 1,199,254 

Fund Total 230,000$    125,557$     104,443$     1,856,000$    -$    1,960,443$     (1,008)$    100,310$     1,860,133$     

FUND 22 San Vicente Capital Replacements Projects

Treatment Plant
54225 Headworks Rehabilitation RS/JA 773,285$     200,000$    (1,144)$    972,141$     -$    821,292$     150,849$     
54229 Sludge Bed Cover Replacement & Property Acquisition JA 134,393 50,000 - 184,393 - 184,393 

Barona Pump & MCC panel - 250,000 - 250,000 - 250,000 
54235 Pond Transfer Piping - 200,000 - 200,000 - 200,000 
54232 Chlorine Contact Chamber Rapid Mixer - 30,000 1,144 31,144 - 31,144 - 

subtotal 1,176,890 269,212 907,678 730,000 - 1,637,678 - 852,436 785,242 

Collections
54202 Collection system infrastructure RS/JL 11,572 150,000 - 161,572 - 1,749 159,824 
54230 CCTV Van JL 25,000 - 25,000 - 24,040 960 
54234 Stationary Genset - 180,000 - 180,000 - 180,000 
54233 SCADA HMI Upgrade - 20,000 - 20,000 - 20,000 

subtotal 345,100 333,528 11,572 375,000 - 386,572 - 25,789 360,784 

Fund Total 1,521,990$    602,740$     919,250$     1,105,000$    -$    2,024,250$     -$    878,225$     1,146,026$     
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Project FY 2024-25 FY 2024-25 FY 2024-25 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26
Manager Projection Actual Carry Forward Additions Transfers Budget Month YTD Available

Ramona Municipal Water District
Capital  Projects

May 31, 2026

FUND 25 Santa Maria Capital Replacements Projects

Treatment Plant
55256 Effluent Transmission Pipe RS/JC - - - - - - 
55264 Influent pump station/Screening and Grit Removal RS/JC - - - - - - 
55287 Centrifuge Rebuild Project JC 144,095 75,000 - 219,095 - 113,138 105,958 
55288 Sprayfield Pumps and Motors JC 76,354 - - 76,354 - 76,354 
55289 Plant Water Supply System Rehabilitation - 75,000 - 75,000 23,619 58,645 16,355 
55291 Pond 1 Cleaning/Drainage JC 92,964 150,000 (45,000) 197,964 3,264 63,049 134,915 
55293 Pond 1 French Drain Project - - 45,000 45,000 - 29,743 15,257 

Pond 1 Tertiary Conversion - 75,000 - 75,000 - 75,000 
subtotal 1,345,400 944,958 313,413 375,000 - 688,413 26,883 264,576 423,839 

Collections
55244 SM Collection system infrastructure RS/JL - 400,000 - 400,000 - 2,442 397,558 
55290 CCTV Van JL - 25,000 - 25,000 - 24,040 960 
55294 SCADA HMI Upgrade - 20,000 - 20,000 - 20,000 

subtotal 444,100 535,904 - 445,000 - 445,000 - 26,482 418,518 

Fund Total 1,789,500$    1,480,862$     313,413$     820,000$    -$    1,133,413$     26,883$     291,058$     842,357$     

Total of all Projects 12,171,036$    11,366,350$     1,155,552$     14,790,607$    50,939$     15,895,220$     (24,112)$    5,732,517$     10,162,708$     
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Project FY 2024-25 FY 2024-25 FY 2024-25 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26 FY 2025-26
Manager Projection Actual Carry Forward Additions Transfers Budget Month YTD Available

Ramona Municipal Water District
Capital  Projects

May 31, 2026

Capital Projects Summary
Water Program 7,680,861$    8,244,950$     (367,279)$    7,565,000$    0$     7,197,721$     (74,677)$    3,067,547$     4,130,175$     
Santa Maria Wastewater Program 2,019,500 1,606,419 417,856 2,676,000 - 3,093,856 25,875 391,368 2,702,490 
San Vicente Wastewater Program 1,621,990 697,897 924,093 1,497,500 0 2,421,593 550 978,392 1,443,201 
Parks & Recreation 151,220 2,440 160,324 2,326,907 50,939 2,436,292 23,268 891,119 1,545,174 
General Fund 697,465 814,643 20,559 725,200 - 745,759 872 404,091 341,668 

Total Capital Projects 12,171,036$    11,366,350$     1,155,552$     14,790,607$    50,939$     15,895,220$     (24,112)$    5,732,517$     10,162,708$     
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BEGINNING ENDING 

BALANCE ACTIVITY BALANCE

CASH AND INVESTMENTS BY ACCOUNT

California Asset Management Program 33,788,735$     (192,817)$         33,595,918$     
Local Agency Investment Funds¹ 10,392,773       -                    10,392,773       
General Checking 657,290            304,780            962,071            

TOTAL CASH AND INVESTMENTS 44,838,798$     111,963$          44,950,762$     

  
CASH AND INVESTMENTS BY FUND

OPERATING FUNDS

01 Water Fund 9,312,469$       201,547$          9,514,016$       
03 Park Fund 1,137,427         7,536                1,144,963         
04 Sewer - San Vicente 2,417,734         (253,809)           2,163,926         
05 Sewer - Santa Maria 2,911,373         (115,056)           2,796,317         
06 General Fund 2,827,904         19,014              2,846,919         

    Total Operating Funds 18,606,908       (140,767)           18,466,140       

 

DEBT SERVICE FUNDS

51 Water  Debt Service 849,133            7,136                856,270            
    Total Debt Service Funds 849,133            7,136                856,270            

CAPITAL PROJECTS & EQUIPMENT

11 Cap. Replacement - Water 6,358,637         58,151              6,416,788         
13 Cap. Replacement - Park 2,051,966         20,798              2,072,763         
14 Cap. Improvement  - San Vicente 1,099,634         10,403              1,110,038         
15 Cap. Improvement  - Santa Maria 2,814,585         5,192                2,819,777         
22 Cap. Replacement - San Vicente 2,912,374         22,279              2,934,653         
25 Cap. Replacement - Santa Maria 5,444,659         61,641              5,506,299         
26 Cap. Improvement  - General Fund 826,515            11,324              837,839            
43 Cap. Improvement - Water 3,874,388         55,808              3,930,196         

    Total Cap Proj & Equip 25,382,757$     245,594$          25,628,351$     

TOTAL CASH AND INVESTMENTS BY FUND 44,838,798$     111,963$          44,950,762$     

¹LAIF Balance reported at Fair Market Value
All investments are in compliance with the Ramona Municipal Water District  Investment Policy.  

RAMONA MUNICIPAL WATER DISTRICT

STATEMENT OF CASH AND INVESTMENTS

MAY 31, 2026
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CASH BALANCE TRENDS

June of PY July August September October November December January February March April May June

2025-26 Fiscal Year

Operating 18,483,778$         16,638,053$     15,949,583$     15,830,426$     15,235,171$     15,281,858$     15,582,932$     17,993,449$     16,835,697$     16,843,493$     18,606,908$     18,466,140$     

Debt Service 1,046,135             1,049,839         1,055,795         706,840            710,447            727,820            777,779            802,367            809,129            793,048            849,133            856,270            

Capital 22,423,303           21,517,617       21,149,200       21,196,473       19,929,778       20,498,833       22,412,896       23,808,107       23,874,981       23,838,742       25,382,757       25,628,351       

Total 41,953,217$         39,205,510$     38,154,578$     37,733,739$     35,875,396$     36,508,511$     38,773,607$     42,603,923$     41,519,807$     41,475,282$     44,838,798$     44,950,762$     -$                  

2024-25 Fiscal Year

Operating 16,146,440$         14,744,412$     14,367,210$     13,960,124$     13,914,692$     13,617,987$     15,153,242$     16,826,831$     16,438,613$     16,952,336$     19,292,117$     19,165,770$     18,483,778$     

Debt Service 1,068,917             1,073,508         1,083,269         738,632            746,274            774,406            868,061            914,919            927,957            912,578            1,014,630         1,034,437         1,046,135         

Capital 24,488,576           24,695,064       23,358,911       22,885,467       22,174,118       21,810,865       22,198,237       21,516,566       21,954,116       21,939,373       22,802,006       22,879,713       22,423,303       

Total 41,703,933$         40,512,984$     38,809,390$     37,584,223$     36,835,085$     36,203,258$     38,219,539$     39,258,315$     39,320,686$     39,804,286$     43,108,753$     43,079,920$     41,953,217$     

2023-24 Fiscal Year

Operating 19,523,300$         17,757,114$     17,150,949$     16,222,565$     15,684,269$     15,158,643$     15,937,507$     17,672,140$     16,718,890$     15,780,979$     17,726,423$     16,574,062$     16,146,440$     

Debt Service 880,979                884,474            898,773            558,364            569,203            599,674            829,474            845,666            862,576            849,428            1,029,526         1,049,684         1,068,917         

Capital 26,133,224           25,440,495       24,300,731       22,914,601       22,806,650       22,351,335       24,463,350       24,411,056       24,521,340       24,883,298       25,745,507       25,279,482       24,488,576       

Total 46,537,504$         44,082,083$     42,350,452$     39,695,529$     39,060,121$     38,109,651$     41,230,330$     42,928,862$     42,102,806$     41,513,706$     44,501,456$     42,903,228$     41,703,933$     

2022-23 Fiscal Year

Operating 23,598,701$         17,258,259$     17,481,453$     17,322,570$     17,382,028$     17,701,803$     19,677,355$     23,439,954$     22,433,088$     21,890,193$     25,638,289$     20,206,147$     19,523,300$     

Debt Service 915,598                907,752            912,176            569,887            574,521            588,315            695,713            744,210            757,459            742,179            840,283            862,995            880,979            

Capital 25,107,898           27,537,464       26,379,586       25,757,522       25,427,777       24,925,407       26,070,795       26,095,146       25,362,495       25,247,122       25,619,739       26,626,903       26,133,224       

Total 49,622,196$         45,703,476$     44,773,215$     43,649,979$     43,384,326$     43,215,525$     46,443,864$     50,279,310$     48,553,042$     47,879,495$     52,098,311$     47,696,045$     46,537,504$     

 $M
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Operating Cash Balance Trends

FY 2024 FY 2025 FY 2026
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acre feet cost/acre ft total value acre feet total value acre feet cost/acre ft total value

Lake Ramona 1396 1,668$   2,328,966$   5 9,789$   1,401 1,669$   2,338,755$   

Reservoirs

Untreated 28 2,233$   63,519$  (1) (2,429)$   27 2,253$   61,090$  
Treated 37 2,382$   89,071$  (1) (2,200)$   36 2,388$   86,872$  

Total Reservoirs 66 2,318$   152,590$   (2) (4,628)$   64 2,330$   147,962$   

Total Water Inventory 1,462 1,697$   2,481,556$   2 5,160$   1,464 1,698$   2,486,716$   

RAMONA MUNICIPAL WATER DISTRICT

WATER INVENTORY

May 31, 2026

ACTIVITY FOR MONTH

BEGINNING INVENTORY INVENTORY INCREASE / (USAGE) ENDING INVENTORY
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

         Agenda Item No. B.1.c. 
         Regular Board Meeting of July 21, 2026 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE:   APPROVE AND RATIFY REMOTE PARTICIPATION OF DIRECTOR LYNCH FOR 
 JULY 21, 2026 BOARD OF DIRECTORS MEETING 
  
Members of the Board: 
 
Purpose 
To approve and ratify the remote participation of Director Lynch at the July 21, 2026 Board 
meeting due to medical condition and emergency circumstances. 
 
Background 
Director Lynch notified the District on July 5, 2026, of a medical condition and emergency 
circumstances that necessitate remote attendance at the July 21, 2026 Board meeting. 
Pursuant to the just-cause provisions of Government Code sections 54953.8.3(c)(3) and 
54953.8.3(c)(6), the Board is asked to approve and ratify his remote participation. 
 
Discussion 
Approve and ratify the remote participation of Director Lynch at the July 21, 2026 Board of 
Directors meeting due to a medical condition and emergency circumstances, consistent with the 
just-cause provisions of Government Code sections 54953.8.3(c)(3) and 54953.8.3(c)(6). 
 
Fiscal Impact 
None. 
 
Recommendation 
Respectfully approve and ratify the remote participation of Director Lynch for the July 21, 2026, 
Board meeting pursuant to Government Code sections 54953.8.3(c)(3) and 54953.8.3(c)(6). 
 
Prepared by:  Kellie C. Barclay, Administrative Assistant/Board Secretary 
  
Submitted by:  Erica Wolski, General Manager    
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

                 Agenda Item No. B.1.d.  
                 Regular Board Meeting of July 21, 2026 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: CONSIDERATION TO APPROVE RESOLUTION TO RE-APPOINT DIRECTOR PIVA AS 

THE DISTRICT REPRESENTATIVE TO THE RAMONA FIRE ADVISORY 
SUBCOMMITTEE OF THE SAN DIEGO COUNTY FIRE ADVISORY BOARD 

 
Members of the Board: 
 
Purpose 
To consider approving the resolution to  re-appoint Director James Piva to represent the 
Ramona Municipal Water District (District) on the Ramona Fire Advisory Subcommittee. 
 
Background 
On August 1, 2022, the District transferred responsibility for fire protection and emergency 
medical services (EMS) to the San Diego County Fire Protection District (SDCFPD). As part of 
that transition, the Ramona Fire Advisory Subcommittee was established under the San Diego 
County Fire Advisory Board to provide community-level input on fire protection and EMS 
services.   

The subcommittee consists of three members representing: 

• Ramona Municipal Water District 
• Ramona Fire Safe Council 
• Ramona Community Planning Group 

 
The purpose of the subcommittee is to: 

1. Hear issues from residents and businesses related to fire protection and EMS 
2. Serve in a non-binding advisory role in identifying potential solutions 
3. Make recommendations to County Fire on community-specific concerns 

 
Director James Piva has served as the District’s representative since August 1, 2022, with a 
current term ending July 31, 2026. 
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Discussion 
Pursuant to Section 2.08.170 of the Ramona Municipal Water District Legislative Code, the 
Board of Directors is required to appoint a representative to the Ramona Fire Advisory 
Subcommittee by resolution (Attachment 1). 
 
Section 2.08.170 further provides that: 

• Appointed members shall serve no more than two (2) four-year terms 

• Upon completion of a term, the Board may reappoint the member or select a new 
representative 

• Board members serving in this role are eligible for compensation as a “special 
assignment” pursuant to Section 2.08.140 

Director Piva is eligible for reappointment and has provided continuity in representing the 
District’s interests on fire protection and emergency service matters affecting the Ramona 
community.  Reappointing Director Piva would maintain consistency in District representation 
and continued engagement with County Fire and community stakeholders. 
 
Fiscal Impact 
There is no fiscal impact associated with the recommended action. Board member 
compensation for attendance at subcommittee meetings is provided in accordance with Section 
2.08.140 of the District’s Legislative Code. 

Recommendation 
Staff respectfully recommends the Board of Directors adopt a resolution re-appointing Director 
James Piva to serve as the District’s representative on the Ramona Fire Advisory 
Subcommittee, in accordance with Section 2.08.170 of the Ramona Municipal Water District 
Legislative Code. 

 
Prepared by: Kellie C. Barclay, Administrative Assistant/Board Secretary 
 
Submitted by: Erica Wolski, General Manager 
 
 
ATTACHMENT:   
Attachment 1   Resolution Re-Appointing District Representative           B.1.d. Page 3-4 

 
 



 
 

RESOLUTION NO. 26-XXXX 
 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL 
WATER DISTRICT RE-APPOINTING DIRECTOR PIVA AS THE DISTRICT 

REPRESENTATIVE TO THE RAMONA FIRE ADVISORY SUBCOMMITTEE OF THE 
SAN DIEGO COUNTY FIRE ADVISORY BOARD 

 
WHEREAS, the Ramona Municipal Water District (“District”) participates in regional 

coordination related to fire protection and emergency medical services; and 
 

WHEREAS, the Ramona Fire Advisory Subcommittee (“Subcommittee”) was established 
under the San Diego County Fire Advisory Board to provide community-level input regarding 
fire protection and emergency medical services affecting the Ramona area; and 
 

WHEREAS, pursuant to Section 2.08.170 of the Ramona Municipal Water District 
Legislative Code, the Board of Directors shall appoint a representative to serve on the 
Subcommittee by resolution; and 
 

WHEREAS, Section 2.08.170 provides that appointed members may serve no more than 
two (2) four-year terms and that the Board may reappoint an existing member upon completion 
of a term; and 
 

WHEREAS, Director James Piva has served as the District’s representative to the 
Subcommittee since August 1, 2022, and his current term expires on July 31, 2026; and 
 

WHEREAS, the Board of Directors desires to reappoint Director Piva to ensure 
continuity in representation and engagement on fire protection and emergency service matters 
affecting the community. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Ramona 

Municipal Water District as follows: 
 

1. Director James Piva is hereby reappointed as the District’s representative to the 
Ramona Fire Advisory Subcommittee of the San Diego County Fire Advisory Board. 

2. The term of this appointment shall be for a period of four (4) years, commencing 
August 1, 2026, and ending July 31, 2030, consistent with Section 2.08.170 of the 
District’s Legislative Code. 

3. Compensation for attendance at Subcommittee meetings shall be provided in 
accordance with the “special assignment” provisions set forth in Section 2.08.140 of 
the District’s Legislative Code. 

4. Effective Date: This Resolution shall take effect immediately upon adoption. 
 
PASSED, APPROVED, AND ADOPTED at the regular meeting of the Board of Directors of 
the Ramona Municipal Water District held on the 21st day of July 2026, by the following vote: 
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AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
   ______________________________ 

       Jim Hickle 
      President, Board of  Directors 

           Ramona Municipal Water District 
 

 
ATTEST: 
 
 
 
____________________________ 
Princess Norman 
Secretary, Board of Directors 
Ramona Municipal Water District 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

       Agenda Item No. B.1.e. 
       Regular Board Meeting of July 21, 2026 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: ADOPT A RESOLUTION FOR AUTHORIZATION TO APPLY FOR WATER 

RECYCLING FUNDING PROGRAM  
 
Members of the Board: 
 
Purpose 
To obtain Board authorization to apply for the State Water Resource Control Board’s Water 
Recycling Funding Program for an updated planning study to explore potential uses for recycled 
water from the Santa Maria Water Reclamation Plant.  
 
Background 
The District operates the Santa Maria Water Reclamation Plant (WRP), which has a capacity of 
1.0 million gallons per day (MGD) or 1,120 acre-feet per year (AFY). Based on current flows, the 
plant is producing approximately 0.65 MGD or 728 AFY. The secondary effluent is either treated 
at the 0.35 MGD (392 AFY) tertiary plant and reused at the Mount Woodson Golf Club or 
disposed of at the sprayfields on Rangeland Road.  
 
The District included evaluation of tertiary plant upgrades to process the full 1.0 MGD secondary 
effluent capacity in its Wastewater Master Plan that will be released in summer 2026. However, it 
did not include options for use of the treated effluent.  
 
The District’s most recent recycled water master plan was completed in 2003 and included 
providing up to 300 million gallons per year (920 AFY) effluent to three housing developments 
near Rangeland Road. These three developments have been sold or are in the process of being 
sold as habitat conservation land. It also considered potential reuse in the raw water system of 
up to 120 million gallons per year (368 AFY). However, the District is in the process of 
decommissioning the raw water system and these customers may no longer be a viable option 
for use of this water.  
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Older master plans concentrated on serving the raw water users, the downtown colonnade, 
Ramona Community Park and various now defunct housing developments, such as Montecito 
Ranch. 
Discussion 
The District would like to prepare a new recycled water master plan that explores the following 
uses: 
  

• Customers along the existing Mount Woodson Golf Course alignment (Mt. Woodson 
HOA, Mt Woodson elementary school, etc.) 

• Customers on the raw water system, either previously decommissioned or still online 

• Contract water customer adjacent to Lake Ramona 

• Maintaining the lake level in Lake Ramona 

• Connecting the San Vicente and Santa Maria WRPs to allow for recycled water to be 
transferred to existing customers from the San Vicente WRP 

• Potable reuse via groundwater recharge, surface water augmentation or direct potable 
reuse 

 
The State Water Resources Control Board (SWRCB) has a Water Recycling Funding Program 
that provides up to $150,000 or 50% of the costs of a planning study. For disadvantaged 
communities, up to 100% of the costs can be covered, not to exceed $150,000. The District is 
evaluating whether the grant can fund 100% of the study as a large portion of the Santa Maria 
sewer service area qualifies as disadvantaged. The District intends to ask for the full $150,000 
and estimates the cost to complete the study may be approximately $300,000.  
 
The goal would be to complete a planning study that allows the District to apply for SWRCB 
construction funding, the United States Bureau of Reclamation (USBR) Title XVI program and 
other funding sources, such as programs from the Prop 4 Climate Bond. 
 
Fiscal Impact 
The District is working with a consultant to complete the planning grant application for a cost of 
approximately $15,000. The SWRCB program is first come, first serve and it is not clear when 
funding might be awarded to the District. Once funding is awarded, the District would issue a 
request for proposals (RFP) to complete the study for a cost not to exceed $300,000 with a 
potential grant funding covering up to $150,000 of that cost. There is sufficient Santa Maria 
capital reserves to cover this project if selected in Fiscal Year 2026-2027. 

Recommendation 
District staff respectfully recommends the Board approve a resolution to authorize the General 
Manager to apply for the Water Recycling Funding Program grant funds for planning additional 
recycled water use from the Santa Maria Water Reclamation Plant.  
 
Prepared and Submitted by: Erica Wolski, General Manager 
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  Water Recycling Funding Program              



RESOLUTION NO.  26-XXXX 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL 
WATER DISTRICT AUTHORIZING THE SUBMITTAL OF A FINANCIAL 

ASSISTANCE APPLICATION TO THE STATE WATER RESOURCES CONTROL 
BOARD'S WATER RECYCLING FUNDING PROGRAM 

 
 
 WHEREAS, the Ramona Municipal Water District (“District”) is organized and operates 
pursuant to the Municipal Water District Law of 1911 commencing with Section 71000 of the 
California Water Code; and 
 
 WHEREAS, the District provides water, wastewater, and recycled water services to 
customers within its service area and is committed to developing reliable and sustainable water 
supplies to meet current and future community needs; and 
 
 WHEREAS, the District has identified the Santa Maria Water Reclamation Optimization 
Study ("Study"), which will assess and enhance the beneficial use of recycled water, improve 
long-term water supply reliability, reduce dependence on imported potable water supplies, and 
support the efficient management of local water resources; and 
 
 WHEREAS, the State Water Resources Control Board administers financial assistance 
programs that provide grant funding for eligible water recycling planning, design, and 
construction projects, and the District desires to apply for such funding to advance the Project; 
and 
 
 NOW, THEREFORE, be it hereby resolved, determined and ordered by the Board of 
Directors of the Ramona Municipal Water District as follows: 
 

Section 1. The General Manager of the Ramona Municipal Water District (the 
"Authorized Representative"), or designee, is hereby authorized and 
directed to sign and file, for and on behalf of the District, a Financial 
Assistance Application for a grant through the Water Recycling Funding 
Program from the State Water Resources Control Board to develop the 
Study. 

Section 2. The Authorized Representative, or designee, is authorized to provide all 
assurances, certifications, and commitments required for the financial 
assistance application, including the execution of a financial assistance 
agreement and any amendments, modifications, or subsequent documents 
necessary to obtain and administer grant funding from the State Water 
Resources Control Board. 

Section 3.  The Authorized Representative, or designee, is authorized to represent the 
District in carrying out all responsibilities under any financial assistance 
agreement entered into for the Study, including submitting requests for 
reimbursement, executing required reporting and compliance documents, 
and certifying compliance with all applicable state and federal laws and 
regulations. 

ATTACHMENT 1
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Section 4. The Board of Directors finds that pursuing grant funding for the Project 
serves a public purpose by improving water supply reliability, increasing 
the beneficial reuse of treated wastewater, and supporting the District's 
long-term water resource management goals. 

 
 ADOPTED, SIGNED AND APPROVED at a regular meeting of the Board of Directors 
of Ramona Municipal Water District held on the 21st day of July 2026, by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
ABSTAIN:                 
        
 

____________________________________               
 Jim Hickle 

                                                                        President, Board of Directors 
                                                                    Ramona Municipal Water District 

ATTEST: 
 
 
________________________________ 
Princess Norman 
Secretary, Board of Directors 
Ramona Municipal Water District 

ATTACHMENT 1
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MRAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

                    Agenda Item No. B.1.f. 
                    Regular Board Meeting of July 21, 2026 

  
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: NOTIFICATION TO BOARD OF EMERGENCY CONTRACT TO REBUILD POWAY 

PUMP STATION No. 6  
  
 
Members of the Board: 
 
Purpose 
To notify the Board per Section 4.04.180 of the District’s Legislative Code, that the General 
Manager authorized a sole-source contract to Brax Process and Pump Equipment to rebuild 
Poway Pump Station No. 6 in order to prevent a public health and safety emergency.  
  
Background 
The District’s Legislative Code allows for the General Manager’s contract authority to be raised 
from $60,000 to $100,000 under Sections 4.04.180 and 4.04.340: 
 

Section 4.04.180 Emergency Contracts: Competitive Bidding Not Required; 
“Emergency Defined” 
 
A. For the purpose of this section, an “emergency” is one which: 

1. Results from the occurrence of a disaster, such as, but not limited to: fire, 
hurricane, riot, power outage or disease; or 

2. May lead to impairment of the health, safety or welfare of the public if not 
immediately attended to. 

B. If the General Manager or Board of Directors determines that an emergency exists 
affecting the public health, safety or welfare, a contract or contracts necessary to 
contend with such emergency may be let without complying with the requirements of 
this ordinance. If such emergency action was taken by the General Manager, she/he 
shall report it to the Board at its next regularly scheduled meeting.  
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Section 4.04.340 Authority of General Manager to Approve Emergency Contracts 
and Contract Change Orders.  
 
A. Emergency shall be as defined in Section 4.04.180 Emergency Contracts: 

Competitive Bidding Not Required: “Emergency” Defined, and any situation in which 
the District would be subject to delay claims if a change order is not issued 
immediately.  

B. The General Manager has authority to approve emergency contracts or change 
orders of $100,000 or less. 

C. The General Manager shall notify the Board of Directors as soon as possible on any 
emergency approvals.  

Discussion 
The Poway Pump Station is the sole source of water for the District. It consists of seven pumps. 
Five of these pumps are electric and two of these pumps are natural gas. The natural gas 
supply line and the natural gas engines and pumps (No. 5 and No. 6) were installed in lieu of an 
emergency backup generator to provide for the ability to supply water to the community when 
there is a power outage. The District attempts to keep both natural gas engines in service in 
case of emergencies.  
 
During the start up of the rebuilt right-angle drive gearhead on Pump No. 6, two mechanical 
seals failed, resulting in pump seizure. The pump was removed and inspected, and the 
assessment concluded that a complete rebuild was necessary. The pump was last rebuilt in 
2016; however, the total runtime hours accumulated since that rebuild are unknown. Current 
maintenance records indicate approximately 18,000 runtime hours. Pumps at the Poway Pump 
Station average approximately 1,850 operating hours per year, and staff regularly rotate pump 
operation to ensure balanced wear and maintain system reliability across all units. 
 
The lead time to receive the parts and complete the repairs is approximately 4 to 6 weeks. The 
Board was notified via email on July 2, 2026 that Section 4.04.340 was being used to authorize 
the repairs at Pump No. 6 to reduce the time it is out of service. Waiting for Board authorization 
would have required either holding a special meeting or waiting until the July 21, 2026 Board 
meeting and would have caused up to 3 weeks in additional delays. The work is estimated to be 
completed by mid-August instead of mid-September due to using the emergency authorization 
section. Due to the critical nature of Pump No. 6 and impending peak water demand due to 
summer months and potential red flag weather, and the lengthy lead time associated with 
repairs, staff recommended proceeding with the full rebuild under the General Manager's 
emergency contracting authority. The purpose of this agenda memo is to officially notify the 
Board of Directors per Section 4.04.180(B). 
 
The total cost of the rebuild is $96,307. This contract is being issued to Brax Process and Pump 
Equipment. This includes an additional $6,500 expedited service fee to accelerate turnaround 
time following the failure of electric Pump No. 8's motor on July 8, 2026.  
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Expedited repairs were necessary to restore system redundancy and ensure reliable operations 
during the peak-demand season. 
 
Fiscal Impact 
The total fiscal impact associated with the emergency rebuild is $96,307. There are sufficient 
funds in Fund 11 – Water Capital Replacement to cover this cost.   
 
Recommendation 
Staff respectfully recommend that the Board of Directors receive and file this notification of the 
General Manager’s emergency authorization of the Poway Pump Station - Pump No. 6 rebuild.   
 
 
Prepared by: Joe Lomeli, Water Operations Manager 
 
Submitted by: Erica Wolski, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

                    Agenda Item No. B.1.g. 
                    Regular Board Meeting of July 21, 2026 

  
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: AUTHORIZATION TO AWARD A CONTRACT TO BRAX PROCESS AND PUMP 

EQUIPMENT FOR POWAY PUMP STATION NO. 8 REBUILD  
  
 
Members of the Board: 
 
Purpose 
To request authorization to award a contract to Brax Process and Pump Equipment complete a 
rebuild of Poway Pump Station Pump No. 8’s 900 horsepower (hp) motor and Flo-way 10 stage 
wet end pump.   
 
Background/Discussion 
The Poway Pump Station is the sole source of water for the District. It consists of seven pumps. 
Five of these pumps are electric and two of these pumps are natural gas. Currently, natural gas 
pump No. 6 and electric pumps No. 8 and No. 2 are out of service. Pump No. 8 is one of three 
high flow pumps, which are utilized during summer season to meet daily peak demand and for 
red flag Santa Ana weather conditions. With summer approaching it is essential to have all 
pumps operational. Pump No. 2’s repairs can be completed under the General Manager’s 
contract authority and its contract should be issued in late July. Pump No. 6 is on the Board 
agenda under a separate consent item. 
 
On June 7, 2026, while staff were conducting routine maintenance at the Poway Pump Station, 
staff noticed smoke and oil spilling from pump No. 8’s motor, which shutdown on a stator high- 
temperature alarm. The motor was previously pulled in March 2024 and reinstalled on July 2, 
2024, and has runtime of 5,321 hours. The wet end pump has 12,513 runtime hours since the 
previous rebuild in 2019.  
 
Staff removed the pump and motor and contacted three reputable vendors to complete the 
rebuild.  Two vendors, DXPE (https://www.dxpe.com/) and Sloan Electromechanical Services & 
Sales (https://sloanelectric.com/) did not provide quotes.  Brax Pump and Equipment is the only 
vendor that provided a quote as requested.  
 
 

 

 

https://www.dxpe.com/
https://sloanelectric.com/
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This work on pump No. 8 was included in the fiscal year 2026-2027 budget for $175,000. The 
quote provided is $78,360.89. However, it is for a motor rebuild only and not a rewind. If a 
rewind is required, it will cost up to $70,000 to $90,000 to complete the work and bring the pump 
back online. To complete the work in a timely manner and return this high-flow pump to service, 
District staff recommend authorizing a contract with Brax Process and Pump Equipment in the 
amount of $78,360.89. Staff also request authorization to expend up to the full budgeted amount 
of $175,000, if necessary, to allow the General Manager to authorize a motor rewind should 
further inspection determine that such work is required.  If the work is anticipated to cost over 
$175,000, staff will bring the contract back to the Board for approval prior to proceeding with the 
work. 
 
Fiscal Impact 
Fund 11 – Water Capital Replacement Projects has $175,000 budgeted for “#8 Poway Pump 
Station Rehab”. The initial work is estimated at $78,360.89; however, if additional work, such as 
a rewind is required, staff are requesting authority to spend the full $175,000 that is budgeted.  
 
Recommendation 
Staff respectfully recommend that the Board of Directors authorize the General Manager to enter 
into a contract with Brax Process and Pump Equipment for $78,360.89, with the option to award 
additional funds to complete the work up to the budgeted amount of $175,000, and to report back 
to the Board on the final cost when the work is completed. 
 
 
Prepared by: Joe Lomeli, Water Operations Manager 
 
Submitted by: Erica Wolski, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO  
 
 

                  Agenda Item No. B.1.h. 
                       Regular Board Meeting of July 21, 2026 
 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE ADOPTION OF A RESOLUTION TO COLLECT DELINQUENT WATER CHARGES 

BY PLACEMENT ON THE SAN DIEGO COUNTY PROPERTY TAX ROLLS 
 
Members of the Board: 
 
Purpose   
To adopt a resolution to collect delinquent water charges by placement on the San Diego 
County property tax rolls. 
 
Background 
Under the California Water Code, the District may collect delinquent water charges by 
placement on the San Diego County property tax rolls. 
 
Discussion 
The delinquent water account holders listed on Exhibit A have been notified that if the accounts 
are still delinquent as of July 31, 2026, the delinquent charges will be placed on the property tax 
rolls for collection. Placing these delinquent accounts on the property tax rolls provides 
significant savings for District ratepayers, avoiding extensive collection efforts, and providing a 
supplemental mechanism for collection of past due amounts for water consumed.  
 
Fiscal Impact 
If approved, delinquent water charges of $22,151.72, will be placed on the property tax rolls, 
pending actual delinquencies paid in full by the noted July 31, 2026 deadline.  
 
Recommendation 
Staff respectfully recommends that the Board adopt a resolution to collect delinquent water 
charges by placing them on the San Diego County property tax rolls. 
 
 
Prepared by:  Janeen Myers, Accounting Supervisor 
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Reviewed by:  Joe Spence, CPA, MPA, Assistant General Manager & Chief Financial Officer  
 
Submitted by:  Erica Wolski, General Manager 
 
 
ATTACHMENTS:   
Attachment 1              Proposed Reso. to Collect Delinquent Water Charges     B.1.h.  Page 3 
Exhibit A  List of Delinquent Accounts     B.1.h.  Page 4                            
  
                                               



  RESOLUTION NO. 26-XXXX 
 

RESOLUTION  OF THE BOARD OF DIRECTORS OF RAMONA MUNICIPAL 
WATER DISTRICT AUTHORIZING COLLECTION OF DELINQUENT WATER 
CHARGES BY THE COUNTY TAX COLLECTOR PURSUANT TO CALIFORNIA 
GOVERNMENT CODE SECTIONS 50075 ET SEQ., AND  CALIFORNIA WATER 

CODE SECTIONS 71614, 71670, 72090.5, 72094, 72100, 72102 
 

WHEREAS, the Ramona Municipal Water District is authorized to fix rates for water services, 
pursuant to California Water Code Section 71614; and 
 

WHEREAS, certain District customers have delinquent unpaid charges for water and other 
services, which remain unpaid for sixty (60) days or more as of July 31 of this year, and the Board of 
Directors of the Ramona Municipal Water District, pursuant to California Water Code Sections 72094 and 
72100, desires to place said delinquent charges for water and other services on the San Diego County 
Secured Property Tax Roll; 
 

NOW, THEREFORE, BE IT RESOLVED, ORDERED AND DETERMINED by the Board 
of Directors of the RAMONA MUNICIPAL WATER DISTRICT as follows: 
 

1. The recitals set forth hereinabove are true. 
  

2. The delinquent and unpaid charges for water and other services, which remain unpaid for sixty (60) 
days or more as of July 31 of this year, shall be as specified in Exhibit “A”, attached hereto and 
made a part hereof. 

   
3. Pursuant to California Government Code Section 50075, California Water Code Sections 72094 and 

72100, the delinquent charges for water and other services shall be collected in the same manner as 
ordinary ad valorem property taxes are collected and shall be subject to the same penalties and the 
same procedure, sale, and lien priority in case of delinquency as is provided for ad valorem taxes.  
The tax collector may deduct the reasonable administrative costs incurred in collecting the 
delinquent charges and the special tax, and shall pay the remainder to the Ramona Municipal Water 
District.  

 
PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Ramona 

Municipal Water District held on the 21st day of July 2026. 
 

 
 

_____________________________ 
  Jim Hickle 

President, Board of Directors 
Ramona Municipal Water District 

 
ATTEST: 
 
 
________________________________ 
Princess Norman 
Secretary, Board of Directors 
Ramona Municipal Water District 

ATTACHMENT 1
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Exhibit A

Ramona

Delinquent Water Charges

Tax Year 2026/2027

Parcel Number Account Number Asessment

2812631600 01-04300-02 626.78

2815703900 02-00250-03 634.36

2842311600 02-02150-01 631.52

2842120100 03-04140-01 631.5

2842440400 04-02650-01 631.52

2842452400 04-03300-01 574.56

2822731500 04-77800-03 841.28

2822635000 05-01070-02 741.78

2822345300 05-02550-01 631.5

2810833400 06-00850-01 630.96

2810810600 06-05980-00 631.52

2810710900 07-03840-01 785.78

2791600100 10-03500-04 470.78

2791303700 10-03600-02 693.04

2840705000 12-03400-01 1002.18

2870701700 12-04100-01 631.5

2870111200 12-04300-03 631.52

2840326900 13-04740-01 345.41

2843103500 15-02200-01 179.8

2831014000 22-00600-02 631.5

2822121400 24-04401-02 240.51

2830618100 28-02046-02 631.52

2830615800 28-02060-02 322.28

2820404000 31-00660-00 686.2

2820401200 31-01730-01 686.1

2830412000 33-00400-02 686.1

2782330500 37-04750-01 472.36

2885710200 66-05750-02 964.9

2885420800 78-02830-02 1094.44

2884120200 82-06350-03 631.5

2883711100 88-00190-02 260.28

2883513100 88-06100-01 631.52

2760221800 98-68700-01 1002.18

2771500100 98-88000-01 631.52

2770304700 98-88100-02 631.52

Total Parcels 35

Total Assessed $22,151.72

ATTACHMENT 1
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

                             Agenda Item No. F.1.  
                             Regular Board Meeting of July 21, 2026 
 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 

RE: DISCUSSION AND POSSIBLE ACTION TO ADOPT AN ORDINANCE TO CONTINUE 
SEWER AVAILABILITY CHARGES FOR PROPERTY IN THE SAN VICENTE SEWER 
SERVICE AREA FOR FISCAL YEAR 2026-27 

 
Members of the Board: 
 
Purpose 
To adopt an ordinance to continue sewer availability charges for property in the San Vicente 
Sewer Service Area for fiscal year 2026-27. 
 
Background 
Sections 71674, 71630, and 71632 of the California Water Code authorize the Board of 
Directors to continue sewer availability charges on property within the San Vicente Sewer 
Service Area whether the sewer service is actually used or not. The Water Code authorizes the 
Board of Directors to continue a sewer availability charge not to exceed ten dollars ($10.00) per 
acre per year for land on which the charge is levied or ten dollars ($10.00) per year for a parcel 
less than an acre.  
 
Discussion 
It is proposed that the sewer availability charges be continued for fiscal year 2026-27. In the 
meantime, the sewer rate and fee study is in progress and this charge is being reevaluated for 
future years. 
 
Fiscal Impact 
Annual revenues of approximately $39,200 are anticipated from the continuation of this charge, 
and those revenues are included in the Adopted FY2026/27 Budget. Funds will be deposited 
into the San Vicente Sewer Operations Fund 04 for use within the San Vicente Sewer Service 
Area. 
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Recommendation 
Staff respectfully recommends that the Board adopt an ordinance to continue sewer availability 
charges for property in the San Vicente Sewer Service Area for fiscal year 2026-27. 
 
 
Prepared by:  Janeen Myers, Accounting Supervisor 
 
Reviewed by:  Joe Spence, CPA, MPA, Assistant General Manager & Chief Financial Officer  
 
Submitted by:  Erica Wolski, General Manager 
 
 
ATTACHMENT: 
Attachment 1  Proposed Sewer Availability Charges Ordinance  F.1. Page 3-5 
     



                                                                                                  

ORDINANCE NO. 26-XXX 
 

ORDINANCE OF THE BOARD OF DIRECTORS OF THE  
RAMONA MUNICIPAL WATER DISTRICT TO CONTINUE SEWER AVAILABILITY 

CHARGES FOR PROPERTY IN THE SAN VICENTE SEWER SERVICE AREA  
FOR FISCAL YEAR 2026-27 

 
 WHEREAS, the Ramona Municipal Water District ("District") is organized and operates 
pursuant to the Municipal Water District Law of 1911 commencing with Section 71000 of the 
California Water Code; and 
           
 WHEREAS, the District has heretofore constructed sewer systems within its boundaries 
and by reason of the construction, sewer services are now available to land within the San 
Vicente Sewer Service Area and said sewer system is a benefit to all land within the boundaries 
of the San Vicente Sewer Service Area; and 
 
 WHEREAS, Sections 71674 and 71630 of the California Water Code authorize the 
Board of Directors to establish sewer availability charges on property within the San Vicente 
Sewer Service Area whether the sewer service is actually used or not; and 
 
 WHEREAS, Sections 71674 and 71631 of the California Water Code authorize the 
Board of Directors to establish a sewer availability charge not to exceed ten dollars ($10.00) per 
acre per year for land on which the charge is levied or ten dollars ($10.00) per year for a parcel 
less than an acre; and 
 
 WHEREAS, the District previously set the sewer availability charge in compliance with 
applicable law and this Ordinance continues the previously established charge; and 
 
 WHEREAS, it is determined to be in the best interests of the inhabitants, landowners, 
customers and taxpayers of the San Vicente Sewer Service Area that sewer availability charges 
be continued for all lands lying within the San Vicente Sewer Service Area, for District capital 
improvements and maintenance and operation for San Vicente Sewer Service Area facilities. 
 
 NOW, THEREFORE, be it ordained by the Board of Directors of the Ramona 
Municipal Water District as follows: 
 
 Section 1. The matters set forth in the recitals to this Ordinance are true and correct 

statements. 
 
 Section 2. The sewer availability charge for each separately assessed parcel of land 

within the San Vicente Sewer Service Area for fiscal year 2026-27 shall be 
continued at ten dollars ($10.00) per acre per year or ten dollars ($10.00) 
per year for a parcel of land less than one acre. 

 
 Section 3. The sewer availability charge shall be fixed in the amounts set forth for 

parcels of land within the San Vicente Sewer Service Area as shown upon 

ATTACHMENT 1
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the assessment rolls of the County Assessor of San Diego County and shall 
be payable by the property owner thereof and shall be collected in the same 
form and manner as County taxes are collected and shall be paid to the 
District. 

 
 Section 4. The sewer availability assessment rate and methodology applied in this 

Ordinance are the same as that previously established; the charges assessed 
herein are a reassessment of the sewer availability charges assessed, in place 
and in existence on November 6, 1996; and the District complied with 
applicable adoption procedures at the time the charge was established.  

 
 Section 5. In accordance with procedures specified by the County of San Diego, the 

District will provide the County a file which includes the parcel numbers 
for parcels subject to the sewer availability charge for fiscal year 2026-27.  

 
 Section 6. The Board of Directors finds that the sewer availability charge continued 

by this Ordinance is for the purpose of obtaining funds for capital projects 
and maintenance and operation for San Vicente Sewer Service Area 
facilities.  

 
 Section 7. The continuation of the sewer availability charge is not subject to the 

California Environmental Quality Act (CEQA). 
  
 Section 8. The Board of Directors of the Ramona Municipal Water District heard and 

considered all objections or protests, if any, to the fixing and continuation 
of a sewer availability charge for the San Vicente Sewer Service Area. 
    

 Section 9. Pursuant to Sections 71674 and 71635 of the Water Code, the Board hereby 
directs that, at the time and in the manner required by law for the levying of 
taxes for county purposes, the San Diego County Board of Supervisors shall 
levy, in addition to any other tax it levies, the sewer availability charges in 
the amounts for the respective parcels fixed by this Board, and pursuant to 
Section 71636 of the Water Code, all county officers charged with the duty 
of collecting taxes shall collect the sewer availability charges of the San 
Vicente Sewer Service Area with the regular tax payments to the county.  
Said charges shall be collected in the same form and manner as county taxes 
are collected, and shall be paid to the Ramona Municipal Water District. 

 
 Section 10. If any paragraph of this Ordinance is found to be unenforceable or contrary 

to law, the remaining provisions shall remain in full force and effect. 
  
 Section 11. This Ordinance shall become effective upon its adoption. 
  
 PASSED AND ADOPTED at a regular meeting of the Board of Directors of the 
Ramona Municipal Water District held July 21, 2026, by the following roll call vote: 
 

ATTACHMENT 1
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AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

 
 
 

     
 ___________________________________ 

                                                       Jim Hickle 
                                                                                    President, Board of Directors 
                                                                                    Ramona Municipal Water District 

 
ATTEST: 
 
 
 
________________________________ 
Princess Norman 
Secretary, Board of Directors 
Ramona Municipal Water District 
 
 

ATTACHMENT 1

F.1. Page 5



F.2. Page 1 
 

RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

       Agenda Item No. F.2. 
       Regular Board Meeting of July 21, 2026 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ADOPTION OF A RESOLUTION FOR A PROPOSED 

BALLOT MEASURE TO AMEND AND MODERNIZE PROPOSITION NN  
 
Members of the Board: 
 
Purpose 
To allow for discussion of the proposed ballot measure text with the public and the Board of 
Directors prior to possible adoption of a resolution to be filed with the San Diego County 
Registrar of Voters to amend and modernize Proposition NN.   
 
Background 
In November 1988, District voters passed Proposition NN. The measure required the District to 
bring capital improvements over a certain threshold to the District voters for approval. Proposition 
NN limits the District’s capital spending for improvements to $1 million for property acquisition or 
capital improvements, and $1.5 million for storage reservoirs, and does not exempt grant funding 
from the expenditure limit. While these values were inflated by the Consumer Price Index, as 
allowed by the Proposition, the current “authorized debt limit” values as of January 2026 are only 
$3.3 million and $5.0 million, respectively. Replacement of existing infrastructure is exempt from 
Proposition NN. 

At the June 16, 2026, Board of Directors meeting, a presentation was provided by staff with the 
history of Proposition NN, issues the District is experiencing with current limitations from 
Proposition NN, proposed amendments to Proposition NN for consideration and a review of 
public polling conducted in early 2026 on the proposed amendments. The Board discussed the 
potential of putting a measure on the November 3, 2026, general election ballot to amend 
Proposition NN. After discussion, the Board decided to proceed with the following amendments 
to Proposition NN:  

1. Exempting grants and loans from the “authorized debt limit”, 
 

2. Raising the “authorized debt limit” to $10 million for projects that include District funds 
and  
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3. Retaining the 1988 authorized debt limit (currently $3.3 million) for actual debt, when the 
District uses loans or public debt, such as general obligation bonds, revenue bonds 
and/or certificates of participation, for funding projects.  

Discussion 
Based on the feedback received from the Board at the June 16, 2026, meeting, staff and general 
counsel have prepared the attached resolution (Attachment 1). The resolution includes an exhibit 
which shows the proposed ballot question and the proposed amendments to Proposition NN.  
 
At the June 16, 2026 meeting, staff also suggested the option for removing the initial permitting, 
preliminary design and other preliminary costs from the “authorized debt limit”. However, this 
issue is complicated to explain and staff determined that the three items proposed to modernize 
Proposition NN are sufficient without additional modifications.  
 
Item 3 above regarding retaining the 1988 debt limit for actual debt was discussed with the 
communications consultant and District staff and may be too confusing to explain to the public. 
Two options for modernizing Proposition NN are attached. One version, (Attachment 1), 
incorporates all three items above. In order to clarify the difference between a “debt limit” and 
“expenditure limit” a new definition was created for “expenditure limit” and the “debt limit” 
definition has been retained and expanded to cover all debt, including “non-public” debt such as 
loans. The second version, (Attachment 2), incorporates only items 1 and 2.  
 
County Registrar of Voters Schedule for November 2026 General Election 
 
Timeline for November 3, 2026, ballot measures: 

• August 7, 2026 – Due date for measure resolutions 

• August 13, 2026 – Due date for arguments in favor or against 

• August 14, 2026 – Due date for impartial analyses and fiscal impact 

• August 18, 2026 – Due date for rebuttals 

• October 24, 2026 through November 3, 2026 – General Election 

• December 3, 2026 – County certifies results within 30 days of November 3, 2026 

The Board would review and accept the results of the election at the December 15, 2026, Board 
of Directors meeting.  

Argument in Favor and Rebuttal to Arguments Against 
The draft Argument in Favor is provided for Board review (Attachment 3). This argument is due 
to the County Registrar of Voters by August 13, 2026. The due date for rebuttals is only five days 
after submittal of the arguments in favor or against and is on August 18, 2026, which is the same 
day as the District’s next Board meeting.  Staff propose that the Board of Directors defer to the 
General Manager, as identified in the attached resolution, in concert with the Proposition NN ad 
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hoc committee (Directors Piva and Norman) to determine how to finalize the argument in favor 
and submit a rebuttal if required.  

Impartial Analysis 
The impartial analysis of the proposed measure may be drafted by County Counsel or by 
District’s counsel with review and amendment, if needed, by County Counsel. General Counsel 
has been asked to draft the impartial analysis, unless the Registrar determines it should be by 
the County Counsel, in which case the impartial analysis will be prepared by County Counsel. 

California Environmental Quality Act 
The evidence supports the finding that the amendments to Proposition NN will not have a direct 
adverse impact on the environment, nor will the amendments have any indirect adverse impacts 
on the environment and that, accordingly, the common sense exemption under Section 15061, 
subd. (b)(3) of the CEQA Guidelines (title 14, section 15000 et seq.). The District has prepared a 
Notice of Exemption (Attachment 4).   

Fiscal Impact 
The County Registrar of Voters provided a draft cost to participate in the election. However, the 
cost is shared among all jurisdictions who participate in the election and the total number of 
jurisdictions is not yet known. At this time, the cost for a 5-page measure is estimated at $30,000 
to $50,000 for the District’s 24,255 registered voters. 
  
Recommendation 
District staff respectfully recommends the Board discuss and approve one of the two attached 
resolutions to approve the submission of a District measure to amend Proposition NN, find that 
this action is exempt from CEQA and authorize the General Manager to direct and take such 
action to place the measure on the ballot consolidated with the County of San Diego’s next 
general election in November 2026.  
 
Prepared and Submitted by: Erica Wolski, General Manager 

 
ATTACHMENTS:  
Attachment 1 Draft Resolution Approving Submission of a District            F.2. Page 4-13  
 Measure to Amend Proposition NN w/Exhibit A 
               
Attachment 2 Draft Alternative Resolution Approving Submission of a            F.2. Page 14-22 
 District Measure to Amend Proposition NN w/Exhibit A 
    
Attachment 3 Draft Argument in Favor of Proposition NN Amendment           F.2. Page 23 
 
Attachment 4 Draft Notice of Exemption                F.2. Page 24-25 
 



RESOLUTION NO.  26-XXXX 
 

A RESOLUTION OF THE BOARD OF DIRECTORS FOR THE RAMONA 
MUNICIPAL WATER DISTRICT APPROVING THE SUBMISSION OF A DISTRICT 

MEASURE TO AMEND PROPOSITION ‘NN’ (CHAPTER 99.04 OF THE 
REGULATORY CODE) INCREASING THE LIMITS FOR NEW PROJECTS; FINDING 
THAT THIS ACTION IS EXEMPT FROM FURTHER CEQA ANALYSIS UNDER THE 
COMMON SENSE EXEMPTION; AND AUTHORIZING THE GENERAL MANAGER 

TO DIRECT AND TAKE SUCH ACTION TO PLACE THE MEASURE ON THE 
BALLOT CONSOLIDATED WITH THE  COUNTY OF SAN DIEGO’S NEXT 

GENERAL ELECTION  
 

 
 WHEREAS, the Ramona Municipal Water District (the “District”) is municipal water 
district organized and existing under the Municipal Water District Law of 1911 (California 
Water Code Sections 71000 – 73000) (the “Law”); and 
 
 WHEREAS, section 71530 of the Law provides that the voters of the District have the 
power to adopt ordinances by the methods provided in the California Elections Code for direct 
legislation in cities; and 
 
 WHEREAS, California Elections Code section 9222 provides the procedure for direct 
legislation in cities to adopt ordinances for the repeal, amendment, or enactment of existing 
ordinances by initiative; and 
 
 WHEREAS, Ordinance 108 for the District, having been submitted to the voters of the 
District as Proposition ‘NN’ (“Prop. NN”) on November 8, 1988, was approved by a majority of 
voters of the District, adding Chapter 99.04 to the Regulatory Code of the District; and 
 
 WHEREAS, Prop. NN created initial authorized debt limits of (A) $1,000,000 for (1) the 
acquisition of real property, paid in whole or in part with District funds; (2) improvements to real 
property owned, leased or controlled by the District, or the modification, enlargement or 
alteration of existing structures on such property; or (3) capital improvement projects for the 
construction of improvements or the modification, enlargement or alteration of existing 
improvements on any project paid in whole or in part by District funds or funds obtained by the 
District from any source, and (B) $1,500,000 for the acquisition and installation of water tanks 
and reservoirs to be used solely for water storage purposes (each a “Debt Limit,” together the 
“Debt Limits”) ; and 
 

WHEREAS, Prop. NN further provides that the Debt Limits shall be adjusted every 
January 1st by increasing or decreasing the limit based upon the percentage increase or decrease 
in the San Diego Area Consumer Price Index for all Urban Consumers; and 
 

WHEREAS, the current Debt Limits for projects subject to Prop. NN, as adjusted, are 
approximately $3,300,000 for improvements to real property, and approximately $5,000,000 for 
water storage reservoirs, (“Adjusted Debt Limits”) and the Board of Directors finds that the 
Adjusted Debt Limits have not kept up to actual costs of construction for District projects 
involving the acquisition or improvement of real property; and 
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WHEREAS, factors beyond the annual adjustments have resulted in construction costs 
for District current and future improvement projects that significantly exceed the Adjusted Debt 
Limits, thereby delaying projects until reserves are available to complete a project without 
incurring debt, or the District incurs the costs necessary to seek voter approval as required by 
Prop. NN; and 

 
WHEREAS, based on a judge’s ruling from July 5, 1990, Prop. NN “does not apply to 

projects which are to be financed using special assessment districts”; and 
 
WHEREAS, the District wishes to retain the intent of the 1988 proponents of Prop. NN 

by holding a vote whenever the District is to incur debt, such as loans or bonds, over the $1 
million (1998 dollars) threshold, which is the equivalent to $3.3 million in 2026 dollars, and by 
adding an expenditure limit of $10 million; and 

 
WHEREAS, the Board has determined that because the proposed amendments of Prop. 

NN make minor changes that allow financial flexibility for future projects that will require their 
own environmental review, and because the proposed amendments already contemplate that any 
such projects will already occur either with or without voter approval, the amendments will not 
have a direct adverse impact on the environment, nor will the amendments have indirect adverse 
impacts on the environment thereby falling within the common sense exemption under section 
15061, subd. (b)(3) of the California Environmental Quality Act Guidelines (title 14, section 
15000 et seq.) 
 
 NOW, THEREFORE, be it hereby resolved, determined and ordered by the Board of 
Directors of the Ramona Municipal Water District as follows: 
 

Section 1. The foregoing recitals are true and correct and are the findings of the Board 
of Directors. 

Section 2. The Board of Directors finds that evidence supports the finding that the 
amendments to Prop. NN will not have a direct adverse impact on the 
environment, nor will the amendments have any indirect adverse impacts 
on the environment and that, accordingly, the common sense exemption 
under section 15061, subd. (b)(3) of the CEQA Guidelines (title 14, 
section 15000 et seq.). 

Section 3.  That pursuant to the requirements of the laws of the State of California 
relating to municipal water districts, the Board of Directors hereby calls 
and orders a general district election to be held in the Ramona Municipal 
Water District, on Tuesday, November 3, 2026, under the Uniform District 
Election Law (California Elections Code Sections 10500 et seq.) (the 
“District Election Law”), and hereby requests that said election is 
consolidated with the statewide general election of that same date and 
requests the County Board of Supervisors to consent and agree to the 
inclusion of a ballot measure set forth in Section 4, below, and to issue 
instructions to the Registrar of Voters to take the necessary steps for 
holding the consolidated election. The Board of Directors hereby 
acknowledges that the consolidated election will be held and conducted in 
the manner prescribed in section 10418 of the Elections Code. 
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Section 4. That the Board of Directors orders, as authorized by the District Elections 
Law, that measure is to be submitted to the voters at said election presenting 
the following question: 

 

MEASURE ___. AMENDMENT OF PROPOSITION ‘NN’ TO 
EXEMPT GRANT FUNDS AND INCREASE DEBT / 
EXPENDITURE LIMITS FOR NEW PROJECTS AND ADD AN 
INFLATION INDEX TO THE LIMITS EFFECTIVE JANUARY 1, 
2028.  
Shall the voters of the Ramona Municipal Water District adopt a measure 
amending Proposition ‘NN’ by (1) exempting grant funding and 
donations from the calculation of authorized expenditure limit; (2) 
increasing the expenditure limit for new projects from $1,000,000 to 
$10,000,000 where no debt is incurred; (3) establishing a new debt limit 
base to reflect the current, adjusted amount; and (4) beginning annual 
adjustments to the debt and expenditure limits on January 1, 2028? 

 
Yes 
 
 

No 

 
 

Section 5. That the Ordinance to be placed before the voters is attached as Exhibit 
"A" hereto and incorporated into this resolution by reference.  The District 
does not request the Registrar of Voters to print the entire text of the 
Ordinance in the voter information materials.  That the ballots to be used 
at the election shall be in the form and content as required by law. 

 
Section 6. That the vote requirement for the Ordinance to pass is a majority (50% +1) 

of the votes cast. 
 
Section 7. That by adopting this resolution, the Board of Directors hereby approves 

the form of the attached Ordinance No. 108, and the submission of said 
ordinance to the voters of the District at the November 3, 2026, general 
district election, such ordinance to become effective in accordance with 
state law upon the approval of a majority (50%+1) of the voters voting on 
the measure in the election. 

 
Section 8. That the District’s General Manager (“General Manager”) is authorized, 

instructed, and directed to coordinate with the Registrar of Voters of the 
County of San Diego to procure and furnish any and all official ballots, 
notices, printed matter and all supplies, equipment and paraphernalia that 
may be necessary in order to properly and lawfully conduct the election. 

 
Section 9. That the polls for the election shall be open at seven o’clock a.m. of the 

day of the election and shall remain open continuously from that time until 
eight o’clock p.m. of the same day when the polls shall be closed, except 
as provided in section 14401 of the Elections Code of the State of 
Californian and applicable law.  
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Section 10. That in all particulars not recited in this resolution, the election shall be 
held and conducted as provided by law for holding municipal elections.  

 
Section 11. That notice of the time and place of holding the election is given and the 

General Manager is authorized, instructed and directed to give further or 
additional notice of the election, in time, form, and manner as required by 
law. 

 
Section 12. That the Board of Directors authorizes the General Manager to administer 

said election and all reasonable and actual election expenses incurred for 
the consolidation shall be reimbursed paid by the District upon 
presentation of a properly submitted bill. 

 
Section 13. That the General Manager is hereby directed to file a certified copy of this 

resolution with the Board of Supervisors and the Registrar of Voters of the 
County of San Diego and to issue instructions to the Registrar of Voters to 
take all steps necessary to hold the election and propose this measure. 

 
Section 14. That the District requests for this measure to be treated by the County of 

San Diego pursuant to this Resolution, wherein the District: requests that 
the County agree to consolidate the general district election with the 
Statewide general election; requests that the County permit the Registrar 
of Voters to perform and render all services and proceedings, and to 
procure and furnish any and all official ballots, notices, printed matter and 
all supplies and equipment and paraphernalia incidental to and connected 
with the conduct of the subject election; requests that the Registrar of 
Voters canvass the returns and hold the election as if it were only one 
election with one form of ballot; requests that the County Board of 
Supervisors issue instructions to the Registrar of Voters to take any and all 
steps for the holding of the consolidated election and canvas the returns; 
agrees to reimburse the County in full for the services performed by the 
San Diego County Registrar of Voters by the District upon presentation of 
a proper invoice, including reimbursement for any additional costs to 
consolidate the election; and agrees to indemnify and save free and 
harmless the County, its officers, agents and employees from expense or 
liability, including reasonable attorneys’ fees, as a result of an election 
contest arising after conduct of this election. 

 
Section 15. That the General Manager is directed to transmit a copy of the proposed 

Ordinance in Exhibit “A” to the District’s General Counsel.  That, unless 
otherwise provided by applicable law, the General Counsel is directed to 
prepare an impartial analysis of the proposed Ordinance pursuant to 
Elections Code section 9313.  That the impartial analysis shall be filed by 
the date set by the General Manager for the filing of primary arguments. 

 
 ADOPTED, SIGNED AND APPROVED at a regular meeting of the Board of Directors 
of Ramona Municipal Water District held on the 21st day of July 2026, by the following vote: 
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AYES: 
NOES: 
ABSENT: 
ABSTAIN:                 
        
 

____________________________________               
 Jim Hickle 

                                                                        President, Board of Directors 
                                                                    Ramona Municipal Water District 

ATTEST: 
 
 
________________________________ 
Princess Norman 
Secretary, Board of Directors 
Ramona Municipal Water District 
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Exhibit A 
 

 
MEASURE ___. AMENDMENT OF PROPOSITION ‘NN’ TO 
EXEMPT GRANT FUNDS AND INCREASE DEBT / 
EXPENDITURE LIMITS FOR NEW PROJECTS AND ADD AN 
INFLATION INDEX TO THE LIMITS EFFECTIVE JANUARY 1, 
2028.  
Shall the voters of the Ramona Municipal Water District adopt a measure 
amending Proposition ‘NN’ by (1) exempting grant funding and 
donations from the calculation of authorized expenditure limit; (2) 
increasing the expenditure limit for new projects from $1,000,000 to 
$10,000,000 where no debt is incurred; (3) establishing a new debt limit 
base to reflect the current, adjusted amount; and (4) beginning annual 
adjustments to the debt and expenditure limits on January 1, 2028? 

 
Yes 
 
 

No 

 
 

Full Text of Ballot Measure 
 

Amendment to the District’s Legislative Code 
 

 
AMENDMENT TO CHAPTER 99.04 OF THE RAMONA MUNICIPAL WATER 
DISTRICT’S LEGISLATIVE CODE TO ACKNOWLEDGE VOTER AMENDMENTS 
TO PROPOSITION NN 

 
ORDINANCE 108 
 
AN ORDINANCE OF THE RAMONA MUNICIPAL WATER DISTRICT OF CALIFORNIA ADOPTED 
BY THE VOTERS OF THE DISTRICT AS PROPOSITION ‘NN’ ON NOVEMBER 8, 1988 AND 
AMENDED ON NOVEMBER 3, 2026 BY MEASURE   , REQUIRING PUBLIC APPROVAL OF 
WATER DISTRICT EXPENDITURES FOR MAJOR PROJECTS. 
 
WHEREAS, major capital improvement projects and the acquisition and/or development of real estate by 
the Ramona Municipal Water District (hereinafter referred to as “District”) have profound financial impacts 
upon the budget of the District and upon the tax burden imposed upon the taxpayer; and 
 
WHEREAS, it is essential for the taxpaying public to exercise direct control over public dollars to limit the 
size of public indebtedness; and  
 
WHEREAS, it is the intent of this Ordinance to provide the citizens and taxpayers of the District with an 
opportunity to express directly their preference by vote prior to major District expenditures;  
 
NOW, THEREFORE, The people of the Ramona Municipal Water District, California DOES HEREBY 
ORDAIN as follows:  
 
Section 1 Definitions. 
 
For the purposes of this Ordinance, the following words and phrases shall have the following definitions:  
 
“Effective Date” shall mean the date on which this Ordinance measure was adopted by the voters of the 
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Ramona Municipal Water District. 
 
“Real Property Acquisition” shall mean the purchase or lease of any real property, improved or unimproved, 
within or without the corporate limits of the Ramona Municipal Water District to be paid for in part by 
District funds. 
 
“Improvement to Real Property” shall mean the actual physical construction on real property owned, leased, 
or controlled by the District, or the modification, enlargement, or alteration of existing structures on such 
property. 
 
“Capital Improvement Projects” shall mean the actual physical construction of improvements, or the 
modification, enlargement, or alteration of existing improvements on any project, including but not limited 
to water, sewer and waste disposal projects, on special assessments districts, which are to be paid in whole 
or in part by District funds using “Debt” or “Public Debt”.  or by funds obtained by the District from 
whatever source, including but not limited to state and federal grants which are administrated by the District.  
 
“Debt” shall mean Public Debt as defined below, as well as loans incurred by the District for Capital 
Improvement Projects, Real Property Acquisition and/or Improvement to Real Property.  
 
“District Funds” shall mean Ramona Municipal Water District general fund monies, federal general revenue 
sharing monies and all other monies obtained by the District, including but not limited to categorical federal 
and state grants available to the District for specific purposes, or developer fees. 
 
“Public Debt” shall mean General Obligation Bonds, Revenue Bonds, Certificates of Participation, Bonds 
issued by a non-profit public benefit corporation or other entity, on similar debt instruments, issued in lieu 
of traditionally accepted public financing techniques. 
 
“Authorized Debt Limit” shall mean the maximum amount of public debt “Debt” which shall be incurred 
in connection with any one project subject to the provisions of this Ordinance without complying with the 
election requirement of Section 2. Except as established in Section 6 herein, the Authorized Debt Limit per 
project shall be $1,000,000 $3,300,000 as of January 1, 2026 as of the effective date of this Ordinance, and 
shall not be retroactive, and shall be adjusted on January 1 of 2027 1989, and shall be adjusted on January 
1 of every year thereafter based on the percentage increase or decrease in the San Diego Area Consumer 
Price Index for all Urban Consumers as compiled by the United States Department of Labor, Bureau of 
Statistics. If such consumer price index is no longer published, then another similar, generally recognized 
index may be used subject to the approval of the District. For purposes of applying the Authorized Debt 
Limit, individual projects shall not be cumulated over any period of time; rather, the Authorized Debt Limit 
shall be applied on a per-project basis. 
 
“Authorized Expenditure Limit” shall mean the maximum amount of money appropriated and spent on any 
one project subject to the provisions of this Ordinance without complying with the election requirement of 
Section 2. Except as established in Sections 4 and 6 herein, the Authorized Expenditure Limit for any one 
project shall be $10,000,000 when District funds are used in whole or in part. The Authorized Expenditure 
Limit shall be adjusted on January 1, 2028, and shall be adjusted on January 1 of every year thereafter based 
on the percentage increase or decrease in the San Diego Area Consumer Price Index for all Urban 
Consumers as compiled by the United States Department of Labor, Bureau of Statistics. If such consumer 
price index is no longer published, then another similar, generally recognized index may be used subject to 
the approval of the District. For purposes of applying the Authorized Expenditure Limit, individual projects 
shall not be cumulated over any period of time; rather, the Authorized Expenditure Limit shall be applied 
on a per-project basis. 
 
“Proceeds of Taxes or Fees” shall mean proceeds of property, business license, sales, any other taxes, 
developer fees, special assessment district fees, or other fees collected by the District. 
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Section 2 Vote Required. 
 
Except as otherwise provided for herein in Section 6 the District shall not participate in a Capital 
Improvement Project, property acquisition and/or make any improvement to real property for which the 
amount of Public Debt incurred, or the proceeds of Taxes or Fees used in such Project, or any combination 
thereof, will exceed the Authorized Debt Limit, or the Authorized Expenditure Limit, unless the Proposed 
capital improvement project, property acquisition and/or improvement project and the proposed Debt or 
expenditure, or both, is first placed upon the ballot and approved by a majority of the voters voting thereon 
at an election. 
 
 
Section 3 Splitting Project Not Permitted. 
 
It shall be unlawful to split or separate into smaller work orders or projects any project subject to this 
Ordinance for the purpose of evading the provisions of this Ordinance. This paragraph shall be construed 
in accordance with the law applicable to Government Code Section 37902.1 Public Contract Code 22033 
pertaining to splitting projects to avoid competitive bidding.  
 
 
Section 4 Determination of Costs. 
 
In determining the cost of a proposed Capital Improvement Project, Real Property Acquisition or 
Improvement to Real Property, the following costs shall be included: 
 

A. The contract price of all improvements; 
 

B. The purchase price of the real estate, including improvements, or the present value of a 
lease, as appropriate; 

 
C. All preliminary studies and reports directly related to the capital improvement project, 

acquisition or improvement, including but not limited to Environmental Impact Reports, 
architectural rendering, soils analyses, engineering work, and the like; 

 
D. Finance costs. 
 

The cost of the proposed project shall be reduced by, and net of, the following credits when to calculate the 
Authorized Debt Limit or Authorized Expenditure Limit: any funds donated for the project as well as any 
federal, state, local, and private grants awarded for the project. 
 
Section 5 Guidelines. 
 
The District may adopt by Resolution reasonable guidelines to implement this measure following notice 
and public hearings. 
 
 
Section 6 Exemption of Certain Projects. 
 
This measure shall not apply to: 
 

A. Any maintenance or replacement project for existing facilities, pipelines, water tanks, 
reservoirs, or other capital improvements existing as of the effective date of this Ordinance; 
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B. The acquisition and installation of water tanks and reservoirs to be used solely for water 

storage purposes provided that the District does not expend in excess of $1,500,000 per 
year for such acquisition and installation with such limit being adjusted on January 1 of 
1989, and on January 1 of every year thereafter based on the percentage increase or 
decrease in the San Diego Area Consumer Price Index for All Urban Consumers as 
compiled by the United States Department of Labor, Bureau of Statistics. If such consumer 
price index is no longer published, then another similar, generally recognized index may 
be used subject to the approval of the District; and 

 
C. Any Capital Improvement Project, Real Property Acquisition or improvement to Real 

Property which has obtained a vested right as of the effective date of this measure. For 
purposes of this measure a “vested right” shall have been obtained if all of the following 
(if applicable) are met: 

 
1. The proposed project has received its final discretionary approval in the form of 

the final issuance of a permit or other necessary approval of the District. 
 

2. Substantial expenditures have been made, as of November 1, 1987, in good faith 
reliance on the final discretionary approval. 

 
3. Substantial construction has been commenced in good faith reliance on the final 

discretionary approval, where construction is contemplated. For purposes of this 
section, substantial construction shall mean that no less than 25% of the final 
construction has been completed. Whether or not a vested right has been obtained 
in a particular case is a question of fact to be determined on a case by case basis 
by the District following notice and public hearing. In no event can the District 
make a finding of the existence of a vested right without a preponderance of the 
evidence showing compliance with each and every requirement contained herein. 

 
4. Any emergency expenditure of District funds required by act of war, natural 

catastrophe, act of God, or other emergency provided that such expenditure is for 
the purpose of repairing or replacing damaged facilities or to provide temporary 
services within the District which are of the same or similar level of service 
existing before the emergency, natural catastrophe, act of war or act of God. 

 
 
Section 7 Amendment or Repeal. 
 
This measure may be amended or repealed only by a majority of the voters voting at an election thereon. 
 
 
Section 8 Severability. 
 
If any section, subsection, sentence, clause, phrase, part or portion of this ordinance is for any reason held 
to be invalid or unconstitutional by any court of competent jurisdiction, such decision shall not affect the 
validity of the remaining portions of this Ordinance. It is hereby declared that this Ordinance and each 
section, subsection, sentence, clause, phrase, part or portion thereof, would have been adopted or passed 
irrespective of the fact that any one or more sections, subsections, sentences, clauses, phrases, parts, or 
portions be declared invalid or unconstitutional. 
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Section 9 That All Ordinances or Parts of Ordinances in Conflict Herewith are Hereby  
  Repealed. 
 
ADOPTED by the Voters as an initiative measure at an election held on the 8th day of November, 1988, 
and effective the 2nd of December, 1988 with the acceptance of the election vote by the Board of Directors 
on November 22, 1988 and in accordance with Election Code section 4013. AMENDED by the Voters at 
an election held on the 3rd day of November 2026, and effective the 1st of January 2027 in accordance with 
Election Code section 9217. 
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RESOLUTION NO.  26-XXXX 
 

A RESOLUTION OF THE BOARD OF DIRECTORS FOR THE RAMONA 
MUNICIPAL WATER DISTRICT APPROVING THE SUBMISSION OF A DISTRICT 

MEASURE TO AMEND PROPOSITION ‘NN’ (CHAPTER 99.04 OF THE 
REGULATORY CODE) INCREASING THE DEBT LIMIT FOR NEW PROJECTS; 
FINDING THAT THIS ACTION IS EXEMPT FROM FURTHER CEQA ANALYSIS 

UNDER THE COMMON SENSE EXEMPTION; AND AUTHORIZING THE GENERAL 
MANAGER TO DIRECT AND TAKE SUCH ACTION TO PLACE THE MEASURE ON 

THE BALLOT CONSOLIDATED WITH THE  COUNTY OF SAN DIEGO’S NEXT 
GENERAL ELECTION  

 
 
 WHEREAS, the Ramona Municipal Water District (the “District”) is municipal water 
district organized and existing under the Municipal Water District Law of 1911 (California 
Water Code Sections 71000 – 73000) (the “Law”); and 
 
 WHEREAS, section 71530 of the Law provides that the voters of the District have the 
power to adopt ordinances by the methods provided in the California Elections Code for direct 
legislation in cities; and 
 
 WHEREAS, California Elections Code section 9222 provides the procedure for direct 
legislation in cities to adopt ordinances for the repeal, amendment, or enactment of existing 
ordinances by initiative; and 
 
 WHEREAS, Ordinance 108 for the District, having been submitted to the voters of the 
District as Proposition ‘NN’ (“Prop. NN”) on November 8, 1988, was approved by a majority of 
voters of the District, adding Chapter 99.04 to the Regulatory Code of the District; and 
 
 WHEREAS, Prop. NN created initial authorized debt limits of (A) $1,000,000 for (1) the 
acquisition of real property, paid in whole or in part with District funds; (2) improvements to real 
property owned, leased or controlled by the District, or the modification, enlargement or 
alteration of existing structures on such property; or (3) capital improvement projects for the 
construction of improvements or the modification, enlargement or alteration of existing 
improvements on any project paid in whole or in part by District funds or funds obtained by the 
District from any source, and (B) $1,500,000 for the acquisition and installation of water tanks 
and reservoirs to be used solely for water storage purposes (each a “Debt Limit,” together the 
“Debt Limits”) ; and 
 

WHEREAS, Prop. NN further provides that the Debt Limits shall be adjusted every 
January 1st by increasing or decreasing the limit based upon the percentage increase or decrease 
in the San Diego Area Consumer Price Index for all Urban Consumers; and 
 

WHEREAS, the current Debt Limits for projects subject to Prop. NN, as adjusted, are 
approximately $3,300,000 for improvements to real property, and approximately $5,000,000 for 
water storage reservoirs, (“Adjusted Debt Limits”) and the Board of Directors finds that the 
Adjusted Debt Limits have not kept up to actual costs of construction for District projects 
involving the acquisition or improvement of real property; and 
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WHEREAS, factors beyond the annual adjustments have resulted in construction costs 
for District current and future improvement projects that significantly exceed the Adjusted Debt 
Limits, thereby delaying projects until reserves are available to complete a project without 
incurring debt, or the District incurs the costs necessary to seek voter approval as required by 
Prop. NN; and 

 
WHEREAS, based on a judge’s ruling from July 5, 1990, Prop. NN “does not apply to 

projects which are to be financed using special assessment districts”; and 
 
WHEREAS, the Board has determined that because the proposed amendments of Prop. 

NN make minor changes that allow financial flexibility for future projects that will require their 
own environmental review, and because the proposed amendments already contemplate that any 
such projects will already occur either with or without voter approval, the amendments will not 
have a direct adverse impact on the environment, nor will the amendments have indirect adverse 
impacts on the environment thereby falling within the common sense exemption under section 
15061, subd. (b)(3) of the California Environmental Quality Act Guidelines (title 14, section 
15000 et seq.) 
 
 NOW, THEREFORE, be it hereby resolved, determined and ordered by the Board of 
Directors of the Ramona Municipal Water District as follows: 
 

Section 1. The foregoing recitals are true and correct and are the findings of the Board 
of Directors. 

Section 2. The Board of Directors finds that evidence supports the finding that the 
amendments to Prop. NN will not have a direct adverse impact on the 
environment, nor will the amendments have any indirect adverse impacts 
on the environment and that, accordingly, the common sense exemption 
under section 15061, subd. (b)(3) of the CEQA Guidelines (title 14, 
section 15000 et seq.). 

Section 3.  That pursuant to the requirements of the laws of the State of California 
relating to municipal water districts, the Board of Directors hereby calls 
and orders a general district election to be held in the Ramona Municipal 
Water District, on Tuesday, November 3, 2026, under the Uniform District 
Election Law (California Elections Code Sections 10500 et seq.) (the 
“District Election Law”), and hereby requests that said election is 
consolidated with the statewide general election of that same date and 
requests the County Board of Supervisors to consent and agree to the 
inclusion of a ballot measure set forth in Section 4, below, and to issue 
instructions to the Registrar of Voters to take the necessary steps for 
holding the consolidated election. The Board of Directors hereby 
acknowledges that the consolidated election will be held and conducted in 
the manner prescribed in section 10418 of the Elections Code. 

Section 4. That the Board of Directors orders, as authorized by the District Elections 
Law, that measure is to be submitted to the voters at said election presenting 
the following question: 
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MEASURE ___. AMENDMENT OF PROPOSITION ‘NN’ TO 
EXEMPT GRANT FUNDS AND INCREASE DEBT LIMIT FOR 
NEW PROJECTS AND ADD AN INFLATION INDEX TO THE 
LIMIT EFFECTIVE JANUARY 1, 2028.  
Shall the voters of the Ramona Municipal Water District adopt a measure 
amending Proposition ‘NN’ by (1) exempting grant funding and 
donations from the calculation of “authorized debt limit”; (2) increasing 
the “authorized debt limit” when using district funds for new projects 
from $1,000,000 to $10,000,000; and (3) establishing annual adjustment 
to the “authorized debt limit” based on the San Diego Area Consumer 
Price Index beginning January 1, 2028?  
 

 
Yes 
 
 

No 

 
 

Section 5. That the Ordinance to be placed before the voters is attached as Exhibit 
"A" hereto and incorporated into this resolution by reference.  The District 
does not request the Registrar of Voters to print the entire text of the 
Ordinance in the voter information materials.  That the ballots to be used 
at the election shall be in the form and content as required by law. 

 
Section 6. That the vote requirement for the Ordinance to pass is a majority (50% +1) 

of the votes cast. 
 
Section 7. That by adopting this resolution, the Board of Directors hereby approves 

the form of the attached Ordinance No. 108, and the submission of said 
ordinance to the voters of the District at the November 3, 2026, general 
district election, such ordinance to become effective in accordance with 
state law upon the approval of a majority (50%+1) of the voters voting on 
the measure in the election. 

 
Section 8. That the District’s General Manager (“General Manager”) is authorized, 

instructed, and directed to coordinate with the Registrar of Voters of the 
County of San Diego to procure and furnish any and all official ballots, 
notices, printed matter and all supplies, equipment and paraphernalia that 
may be necessary in order to properly and lawfully conduct the election. 

 
Section 9. That the polls for the election shall be open at seven o’clock a.m. of the 

day of the election and shall remain open continuously from that time until 
eight o’clock p.m. of the same day when the polls shall be closed, except 
as provided in section 14401 of the Elections Code of the State of 
Californian and applicable law.  

  
Section 10. That in all particulars not recited in this resolution, the election shall be 

held and conducted as provided by law for holding municipal elections.  
 
Section 11. That notice of the time and place of holding the election is given and the 

General Manager is authorized, instructed and directed to give further or 
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additional notice of the election, in time, form, and manner as required by 
law. 

 
Section 12. That the Board of Directors authorizes the General Manager to administer 

said election and all reasonable and actual election expenses incurred for 
the consolidation shall be reimbursed paid by the District upon 
presentation of a properly submitted bill. 

 
Section 13. That the General Manager is hereby directed to file a certified copy of this 

resolution with the Board of Supervisors and the Registrar of Voters of the 
County of San Diego and to issue instructions to the Registrar of Voters to 
take all steps necessary to hold the election and propose this measure. 

 
Section 14. That the District requests for this measure to be treated by the County of 

San Diego pursuant to this Resolution, wherein the District: requests that 
the County agree to consolidate the general district election with the 
Statewide general election; requests that the County permit the Registrar 
of Voters to perform and render all services and proceedings, and to 
procure and furnish any and all official ballots, notices, printed matter and 
all supplies and equipment and paraphernalia incidental to and connected 
with the conduct of the subject election; requests that the Registrar of 
Voters canvass the returns and hold the election as if it were only one 
election with one form of ballot; requests that the County Board of 
Supervisors issue instructions to the Registrar of Voters to take any and all 
steps for the holding of the consolidated election and canvas the returns; 
agrees to reimburse the County in full for the services performed by the 
San Diego County Registrar of Voters by the District upon presentation of 
a proper invoice, including reimbursement for any additional costs to 
consolidate the election; and agrees to indemnify and save free and 
harmless the County, its officers, agents and employees from expense or 
liability, including reasonable attorneys’ fees, as a result of an election 
contest arising after conduct of this election. 

 
Section 15. That the General Manager is directed to transmit a copy of the proposed 

Ordinance in Exhibit “A” to the District’s General Counsel.  That, unless 
otherwise provided by applicable law, the General Counsel is directed to 
prepare an impartial analysis of the proposed Ordinance pursuant to 
Elections Code section 9313.  That the impartial analysis shall be filed by 
the date set by the General Manager for the filing of primary arguments. 

 
 ADOPTED, SIGNED AND APPROVED at a regular meeting of the Board of Directors 
of Ramona Municipal Water District held on the 21st day of July 2026, by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
ABSTAIN:                 
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____________________________________               
 Jim Hickle 

                                                                        President, Board of Directors 
                                                                    Ramona Municipal Water District 

ATTEST: 
 
 
 
________________________________ 
Princess Norman 
Secretary, Board of Directors 
Ramona Municipal Water District 
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Exhibit A 
 

 
MEASURE ___. AMENDMENT OF PROPOSITION ‘NN’ TO 
EXEMPT GRANT FUNDS AND INCREASE DEBT LIMIT FOR 
NEW PROJECTS AND ADD AN INFLATION INDEX TO THE 
LIMIT EFFECTIVE JANUARY 1, 2028.  
Shall the voters of the Ramona Municipal Water District adopt a measure 
amending Proposition ‘NN’ by (1) exempting grant funding and 
donations from the calculation of “authorized debt limit”; (2) increasing 
the “authorized debt limit” when using district funds for new projects 
from $1,000,000 to $10,000,000; and (3) establishing annual adjustment 
to the “authorized debt limit” based on the San Diego Area Consumer 
Price Index beginning January 1, 2028?  
 

 
Yes 
 
 

No 

 
 

Full Text of Ballot Measure 
 

Amendment to the District’s Legislative Code 
 

 
AMENDMENT TO CHAPTER 99.04 OF THE RAMONA MUNICIPAL WATER 
DISTRICT’S LEGISLATIVE CODE TO ACKNOWLEDGE VOTER AMENDMENTS 
TO PROPOSITION NN 

 
ORDINANCE 108 
 
AN ORDINANCE OF THE RAMONA MUNICIPAL WATER DISTRICT OF CALIFORNIA ADOPTED 
BY THE VOTERS OF THE DISTRICT AS PROPOSITION ‘NN’ ON NOVEMBER 8, 1988 AND 
AMENDED ON NOVEMBER 3, 2026 BY MEASURE   , REQUIRING PUBLIC APPROVAL OF 
WATER DISTRICT EXPENDITURES FOR MAJOR PROJECTS. 
 
WHEREAS, major capital improvement projects and the acquisition and/or development of real estate by 
the Ramona Municipal Water District (hereinafter referred to as “District”) have profound financial impacts 
upon the budget of the District and upon the tax burden imposed upon the taxpayer; and 
 
WHEREAS, it is essential for the taxpaying public to exercise direct control over public dollars to limit the 
size of public indebtedness; and  
 
WHEREAS, it is the intent of this Ordinance to provide the citizens and taxpayers of the District with an 
opportunity to express directly their preference by vote prior to major District expenditures;  
 
NOW, THEREFORE, The people of the Ramona Municipal Water District, California DOES HEREBY 
ORDAIN as follows:  
 
Section 1 Definitions. 
 
For the purposes of this Ordinance, the following words and phrases shall have the following definitions:  
 
“Effective Date” shall mean the date on which this Ordinance measure was adopted by the voters of the 
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Ramona Municipal Water District. 
 
“Real Property Acquisition” shall mean the purchase or lease of any real property, improved or unimproved, 
within or without the corporate limits of the Ramona Municipal Water District to be paid for in part by 
District funds. 
 
“Improvement to Real Property” shall mean the actual physical construction on real property owned, leased, 
or controlled by the District, or the modification, enlargement, or alteration of existing structures on such 
property. 
 
“Capital Improvement Projects” shall mean the actual physical construction of improvements, or the 
modification, enlargement, or alteration of existing improvements on any project, including but not limited 
to water, sewer and waste disposal projects, on special assessments districts, which are to be paid in whole 
or in part by District funds using “Debt” or “Public Debt”.  or by funds obtained by the District from 
whatever source, including but not limited to state and federal grants which are administrated by the District.  
 
“Debt” shall mean Public Debt as defined below, as well as loans incurred by the District for Capital 
Improvement Projects, Real Property Acquisition and/or Improvement to Real Property.  
 
“District Funds” shall mean Ramona Municipal Water District general fund monies, federal general revenue 
sharing monies and all other monies obtained by the District, including but not limited to categorical federal 
and state grants available to the District for specific purposes or developer fees. 
 
“Public Debt” shall mean General Obligation Bonds, Revenue Bonds, Certificates of Participation, Bonds 
issued by a non-profit public benefit corporation or other entity, on similar debt instruments, issued in lieu 
of traditionally accepted public financing techniques. 
 
“Authorized Debt Limit” shall mean the maximum amount of public debt “Debt” which shall be incurred 
in connection with any one project subject to the provisions of this Ordinance without complying with the 
election requirement of Section 2. Except as established in Section 6 herein, the Authorized Debt Limit per 
project shall be $1,000,000 $10,000,000 as of the effective date of this Ordinance January 1, 2027, and 
shall not be retroactive, and shall be adjusted on January 1 of 1989 2028, and shall be adjusted on January 
1 of every year thereafter based on the percentage increase or decrease in the San Diego Area Consumer 
Price Index for all Urban Consumers as compiled by the United States Department of Labor, Bureau of 
Statistics. If such consumer price index is no longer published, then another similar, generally recognized 
index may be used subject to the approval of the District. For purposes of applying the Authorized Debt 
Limit, individual projects shall not be cumulated over any period of time; rather, the Authorized Debt Limit 
shall be applied on a per-project basis. 
 
“Proceeds of Taxes or Fees” shall mean proceeds of property, business license, sales, any other taxes, 
developer fees, special assessment district fees, or other fees collected by the District. 
 
 
Section 2 Vote Required. 
 
Except as otherwise provided for herein in Section 6 the District shall not participate in a Capital 
Improvement Project, property acquisition and/or make any improvement to real property for which the 
amount of Public Debt incurred, or the proceeds of Taxes or Fees used in such Project, or any combination 
thereof, will exceed the Authorized Debt Limit unless the Proposed capital improvement project, property 
acquisition and/or improvement project and the proposed expenditure is first placed upon the ballot and 
approved by a majority of the voters voting thereon at an election. 
 
 

ATTACHMENT 2

F.2. Page 20



Section 3 Splitting Project Not Permitted. 
 
It shall be unlawful to split or separate into smaller work orders or projects any project subject to this 
Ordinance for the purpose of evading the provisions of this Ordinance. This paragraph shall be construed 
in accordance with the law applicable to Government Code Section 37902.1 Public Contract Code 22033 
pertaining to splitting projects to avoid competitive bidding.  
 
 
Section 4 Determination of Costs. 
 
In determining the cost of a proposed Capital Improvement Project, Real Property Acquisition or 
Improvement to Real Property, the following costs shall be included: 
 

A. The contract price of all improvements; 
 

B. The purchase price of the real estate, including improvements, or the present value of a 
lease, as appropriate; 

 
C. All preliminary studies and reports directly related to the capital improvement project, 

acquisition or improvement, including but not limited to Environmental Impact Reports, 
architectural rendering, soils analyses, engineering work, and the like; 

 
D. Finance costs. 
 

The cost of the proposed project shall be reduced by, and net of, the following credits when to calculate the 
Authorized Debt Limit: any funds donated for the project as well as any federal, state, local, and private 
grants awarded for the project. 
 
Section 5 Guidelines. 
 
The District may adopt by Resolution reasonable guidelines to implement this measure following notice 
and public hearings. 
 
 
Section 6 Exemption of Certain Projects. 
 
This measure shall not apply to: 
 

A. Any maintenance or replacement project for existing facilities, pipelines, water tanks, 
reservoirs, or other capital improvements existing as of the effective date of this Ordinance; 

 
B. The acquisition and installation of water tanks and reservoirs to be used solely for water 

storage purposes provided that the District does not expend in excess of $1,500,000 per 
year for such acquisition and installation with such limit being adjusted on January 1 of 
1989, and on January 1 of every year thereafter based on the percentage increase or 
decrease in the San Diego Area Consumer Price Index for All Urban Consumers as 
compiled by the United States Department of Labor, Bureau of Statistics. If such consumer 
price index is no longer published, then another similar, generally recognized index may 
be used subject to the approval of the District; and 

 
C. Any Capital Improvement Project, Real Property Acquisition or improvement to Real 

Property which has obtained a vested right as of the effective date of this measure. For 
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purposes of this measure a “vested right” shall have been obtained if all of the following 
(if applicable) are met: 

 
1. The proposed project has received its final discretionary approval in the form of 

the final issuance of a permit or other necessary approval of the District. 
 

2. Substantial expenditures have been made, as of November 1, 1987, in good faith 
reliance on the final discretionary approval. 

 
3. Substantial construction has been commenced in good faith reliance on the final 

discretionary approval, where construction is contemplated. For purposes of this 
section, substantial construction shall mean that no less than 25% of the final 
construction has been completed. Whether or not a vested right has been obtained 
in a particular case is a question of fact to be determined on a case by case basis 
by the District following notice and public hearing. In no event can the District 
make a finding of the existence of a vested right without a preponderance of the 
evidence showing compliance with each and every requirement contained herein. 

 
4. Any emergency expenditure of District funds required by act of war, natural 

catastrophe, act of God, or other emergency provided that such expenditure is for 
the purpose of repairing or replacing damaged facilities or to provide temporary 
services within the District which are of the same or similar level of service 
existing before the emergency, natural catastrophe, act of war or act of God. 

 
 
Section 7 Amendment or Repeal. 
 
This measure may be amended or repealed only by a majority of the voters voting at an election thereon. 
 
 
Section 8 Severability. 
 
If any section, subsection, sentence, clause, phrase, part or portion of this ordinance is for any reason held 
to be invalid or unconstitutional by any court of competent jurisdiction, such decision shall not affect the 
validity of the remaining portions of this Ordinance. It is hereby declared that this Ordinance and each 
section, subsection, sentence, clause, phrase, part or portion thereof, would have been adopted or passed 
irrespective of the fact that any one or more sections, subsections, sentences, clauses, phrases, parts, or 
portions be declared invalid or unconstitutional. 
 
 
Section 9 That All Ordinances or Parts of Ordinances in Conflict Herewith are Hereby  
  Repealed. 
 
ADOPTED by the Voters as an initiative measure at an election held on the 8th day of November, 1988, 
and effective the 2nd of December, 1988 with the acceptance of the election vote by the Board of Directors 
on November 22, 1988 and in accordance with Election Code section 4013. AMENDED by the Voters at 
an election held on the 3rd day of November 2026, and effective the 1st of January 2027 in accordance with 
Election Code section 9217. 
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ARGUMENT IN FAVOR OF MEASURE ________________ 

 

In 1988, in Ramona Municipal Water District voters adopted Proposition NN which prohibits 
RMWD from spending more than $1 million for Capital Improvement Projects, property 
acquisitions and/or any improvements to real property unless approved by voters. Proposition 
NN included an escalation factor (the Consumer Price Index) and the current “authorized debt 
limit” is approximately $3.3 million in 2026 dollars. The limit includes all sources of funds, 
including those that are not “debt,” such as grants. 

We are asking voters to modernize Proposition NN for approval to exempt grants and to also 
establish an expenditure threshold at $10 million, with annual adjustments.  

Construction costs have increased faster than inflation 

Construction costs have risen faster than general inflation. In 1988, voters could not anticipate 
21st century environmental, permitting, and other regulations that would be in place in 2026. A 
replacement pipeline that cost $1.6 million in 1988 recently was completed in 2023 for $5.6 
million.   

Allows District to maximize grant and donation funds 

Grants and donations help reduce pressure on our local ratepayers and are important to help us 
protect affordability. These funds were not exempted from Proposition NN. Grants move quickly 
and have a firm deadline to complete projects. Holding an election prior to entering a grant 
contract means that the District will likely lose opportunities for grants.  

Measure ___ maintains the voter authority established in 1988 

This measure retains the community’s right to vote on major projects, while modernizing the 
language to take advantage of grant funding and to adjust the threshold for 21st century costs.   

Modernizing Proposition NN with Measure ________ makes sense. It maintains the voter’s role 
in authorizing District debt, while allowing the District to complete necessary projects timely and 
take advantage of limited grant funding.  

Please vote yes on Measure ____________. For more information, visit UpdatePropNN.org.  
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NOTICE OF EXEMPTION 

TO: 

☒ 

Office of Land Use and Climate Innovation 
State Clearinghouse 
P. O. Box 3044, Room 113 
Sacramento, CA  95812-3044 

FROM: 
(Public 
Agency) 

Name:  Ramona Municipal Water 
District 

Address: 105 Earlham St, Ramona, CA 
92065 

Telephone: 760-789-1330 

☒ 

 
Clerk of the Board of Supervisors 

or 

San Diego Recorder / Clerk  
County of San Diego 
Address:  
Main Office County Administration Center 
1600 Pacific Highway,  
Room 260, MS: A-33 
San Diego, CA 92101 

  

 
1. Project Title: Initiative Ordinance Entitled “Amendment to Chapter 

99.04 of Ramona Municipal Water District’s 
Legislative Code to Acknowledge Voter Amendments 
to Proposition NN” (Ballot Measure) 

2. Project Applicant (include address, telephone 
number and email address): 

Ramona Municipal Water District 

105 Earlham St, Ramona, CA 92065 

760-789-1330, ewolski@rmwd.org 

3. Project Location – Identify street address and cross 
streets or attach a map showing project site 
(preferably a USGS 15’ or 7 1/2’ topographical map 
identified by quadrangle name): 

District-wide 

4. (a) Project Location – City: unincorporated (b) Project Location – County: San Diego 

5. Description of nature, purpose, and beneficiaries of 
Project: 

The ballot measure would revise the Ramona Municipal 
Water District’s Legislative Code to exempt grant funding 
from the 1988 voter-initiative “Proposition NN” and to 
raise the “authorized debt limit” from $1 million in 1998 
to $10 million as of Jan 1, 2027. 

6. Name of Public Agency approving project: Ramona Municipal Water District 

7. Name of Person or Agency undertaking the project, 
including any person undertaking an activity that 
receives financial assistance from the Public Agency 
as part of the activity or the person receiving a lease, 
permit, license, certificate, or other entitlement of use 
from the Public Agency as part of the activity: 

Ramona Municipal Water District  

8. Exempt status:  (check one)  

 (a) ☐ Ministerial project. (Pub. Resources Code § 21080(b)(1); State CEQA 
Guidelines § 15268) 

 (b) ☐ Not a project. (State CEQA Guidelines §§ 15050(c)(2)-(3), 15378) 

 (c) ☐ Declared Emergency (Pub. Resources Code § 21080(b)(3); State CEQA 
Guidelines § 15269(a)) 
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 (d) ☐ Emergency Project. (Pub. Resources Code § 21080(b)(4); State CEQA 
Guidelines § 15269(b),(c)) 

 (e) ☐ Categorical Exemption.   
State type and section number: 

 

 (f) ☐ Statutory Exemption.   
State Code section number: 

 

 (g) ☒ Other.  Explanation: (State CEQA Guidelines § 15061(b)(3) Common Sense 
exemption) 

9. Reason why project was exempt: The evidence supports the finding that the amendments to 
Proposition NN will not have a direct adverse impact on 
the environment, nor will the amendments have any 
indirect adverse impacts on the environment and that, 
accordingly, the common sense exemption under section 
15061, subd. (b)(3) of the CEQA Guidelines (title 14, 
section 15000 et seq.). Projects completed under the 
revised Proposition NN will be required to undergo 
CEQA analysis on a project basis.  

 
10. Lead Agency Contact Person: 

Telephone: 

Erica Wolski 

760-789-1330 

 

11. If filed by applicant: Attach Certificate of Determination (Form “B”) before filing. 

12. Was a public hearing held by the Lead Agency to consider the exemption?  Yes  ☒   No ☐ 
If yes, the date of the public hearing was: 7/21/2026 

 

Date:  7/21/2026 
 

________________________________ 
Signature  

Name: Erica Wolski 

Title:  General Manager 

 

☒  Signed by Lead Agency ☐  Signed by Applicant  

Date Received for Filing:    

(Clerk Stamp Here)  

Authority cited:  Sections 21083 and 21110, Public Resources Code. 
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code. 
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