RAMONA MUNICIPAL WATER DISTRICT

Parks and Recreation Community Advisory Committee
Meeting Agenda
Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday, July 28, 2026
6:30 P.M.

Members of the public may attend the meeting in person or use the link
below to join virtually on Zoom:

https://us06web.zoom.us/j/83133408123?pwd=0TYybFIWRWFyOTdHeG4vclJkZzBaQT09

or by phone: 1 669 444 9171 US
Meeting ID: 831 3340 8123 & Passcode: 362963

AGENDA
A.
Opening of Meeting:
A.l. Call to Order, Pledge of Allegiance, and Roll Call

A.2. Opportunity for Members of the Public to Address the Committee on any Subject
within its Jurisdiction but not on the Agenda

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
May 5, 2026

Recommendation: To adopt the CAC Meeting Minutes of May 5, 2026.

B.

Discussion Items:

B.1. Information Item: Park Operating Budget

Recommendation: No action required. Staff respectfully requests the Parks and
Recreation Community Advisory Committee discuss as appropriate.

B.2. Information Item: Creelman Fire Base Camp and Large Animal Evacuation

Recommendation: No action required. Staff respectfully requests the Parks and
Recreation Community Advisory Committee discuss as appropriate.

B.3. Discussion Item: Street Lighting Locations

Recommendation: Staff respectfully requests the Parks and Recreation Community
Advisory Committee discuss and provide direction to staff.
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C.
District Reports:
C.1. Activity Report for May-July 2026 and Look Ahead
C.2. Construction & Maintenance Activity Report for May-July and Look Ahead
D.
Committee Reports:
D.1. Ad Hoc Reports

Community Skate Park Committee Members: Schwettmann, Koehler &
community member Tanner Long

Creek Health and Restoration Committee Members: Schwettmann, Wegner &
2 community members (not on CAC)

Dog Park Committee Members: Schwettmann, Poland,
Koehler
Master Plan Committee Members: Koehler, Poland, Ross

(Includes Potential Park Uses of
217 Earlham St.)

Park Security Committee Members: Ross, Schwettmann,
McCormick
Rodeo Arena Committee Members: Schwettmann, Koehler,

Domnitz, Wegner
D.2. Member Reports and Requests
E. Date and Time of Next Scheduled Committee Meeting:
Tuesday, September 1, 6:30 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board or representing Committee meetings, due to a disability, to please contact the
Administrative Services Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE
BOARD OF DIRECTORS OR REPRESENTING COMMITTEE

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be
made in accordance with Section 54954.2 of the California Government Code.

Agenda item memorandums or documents prepared for the Board of Directors and its representing committees are available for public review
online at www.rmwd.org and at the RMWD Administrative Office,105 Earlham Street, Ramona, California, during normal business hours,
Monday through Thursday 7:30 a.m. to 4:30 p.m. and the Agenda is also posted at the Ramona Public Library and at the entrance of the
Ramona Community Center, 434 Aqua Lane, Ramona, California.
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MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
May 5, 2026

PRESENT

Nina Schwettmann, Chair

Charlie Koehler (Attended via Zoom)
Anthony Laws

Dennis Poland

Cheryl Wegner

ABSENT

Darryl Albertson
Karen Domnitz
Brianna McCormick
Dave Ross

Also Present: General Manager, Erica Wolski; Administrative Services Manager, Tim Clement;
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and
Administrative Assistant/Board Secretary, Kellie Barclay.

A.
A.1. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Community Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Nina Schwettman at 6:33 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. Chairperson Schwettmann led the
Committee, staff and public in the Pledge of Allegiance and the Board Secretary called roll.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.
A.3. Selection of a Vice-Chairperson for the Advisory Committee
M\S\C MOTION TO NOMINATE CHERYL WEGNER FOR VICE-CHAIR OF THE
COMMITTEE (Schwettmann/Poland)
AYES: Koehler, Laws, Poland, Schwettmann, Wegner
NOES: None

ABSTAIN: None
ABSENT: Albertson, Domnitz, McCormick, Ross

A.4. Adoption of the Parks and Recreation CAC Meeting Minutes for
March 3, 2026

Recommendation: To adopt the Minutes of March 3, 2026.
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M\S\C MOTION TO APPROVE THE MEETING MINUTES OF MARCH 3, 2026
(Wegner/Poland)

AYES: Koehler, Laws, Poland, Schwettmann, Wegner
NOES: None

ABSTAIN: None

ABSENT: Albertson, Domnitz, McCormick, Ross

B. Discussion Iltems:

B.1. Fiscal Year 2026-2027 Parks Capital Budget

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

RMWD General Manager Erica Wolski gave a presentation to the CAC prior to finalizing the
budget, as part of the standard review process. She highlighted improvements completed over
the past year, including the purchase of a water truck, installation of a generator at the Ramona
Community/Senior Center, and acquisition of a vacant lot using grant funds. Additional
upgrades mentioned included the installation of bucking chutes funded through County
Community Enhancement Program grants, replacement of Field 2 adult softball lighting with
LED fixtures, and collaboration with the Girls Softball program to purchase bleachers, fencing,
and remodel restrooms. General Manager Wolski also discussed progress on other projects,
such as adding lighting to Shetland 1 field, while relocating soccer activities to Shetland 2 during
that time, and repairing the leaking roof at the Ramona Outdoor Community Center (ROCC)
pavilion.

She outlined proposed projects for the coming year, noting that some are carryovers from the
current year. These include further repairs to the water truck, completion of the chutes and
panels (partially funded by the Ramona Rodeo Foundation, which also contributed additional
panels), and planned improvements to the snack bar. She highlighted efforts to install
additional directional signage throughout the park, presenting an example and proposed
locations beginning at 2nd St. and Earlham St. General Manager Wolski also proposed
temporarily using the grass area in front of the Ramona Community Center as a dog park until a
permanent facility is completed, noting that funding is available for temporary fencing. The CAC
discussed several concerns regarding the temporary dog park proposal, including potential
delays to a permanent dog park, possible redirection of funds, rehabilitation costs, grass
maintenance, and conflicts with other park users. The committee also suggested that staff
consult with the Community Center manager before proceeding. The CAC asked about the
timeline for repairing the water lines to the snack bar and replacing the concrete. Members also
discussed potential future park improvements and the need to reconvene the Master Plan Ad
Hoc Committee to review and discuss proposed changes.

B.2. Update on Community Resilience Center Project
Recommendation: Staff respectfully request that the Parks and Recreation Community

Advisory Committee discuss, as appropriate, and recommend members for the CRC
project workgroups.
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General Manager Erica Wolski provided an update on the Community Resilience Center Project
(“$10M park grant”), outlining ongoing planning and next steps. She reported that outreach
efforts are underway through engineering consultant Ardurra and include six workgroups with
CAC member participation: transportation, senior and ADA accessibility, emergency planning,
animal evacuation, Spanish language, and a frontline committee.

Ms. Wolski stated that the California Environmental Quality Act review (CEQA) will be
conducted by Helix Environmental. She also reviewed and the CAC discussed planned
improvements, including installation of site-wide Wi-Fi, beginning with key facilities such as the
Community Center (RCC), Rodeo/ROCC areas, and connections near the Pony area, with
additional locations potentially phased in at a later date. Security cameras and Point of Sale
systems that run on the Wi-Fi were also mentioned. She further noted that the project is
advancing toward implementation, with upcoming Requests for Proposals (RFPs) for site civil
work on the vacant lot and Aqua Lane area anticipated in June 2026, and architectural services
for remaining components, including the Community Center expansion, anticipated in July 2026.

C. Reports:

C.1. Activity Report for March-April 2026 and Look Ahead

Darcy LaHaye, Park and Facilities Administrator, reviewed the memo and provided updates on
recent events and upcoming park activities. She also reported that a new wax finish had been
applied to the community center cafeteria floor.

C.2. Construction & Maintenance Activity Report for March-April 2026 and
Look Ahead

General Manager Erica Wolski provided a brief presentation and reviewed a map outlining
proposed improvements requested by the Ramona Rodeo Foundation. The proposed projects
include relocating dirt from the rear parking area and using the clean sandy loam to infill the
arena, removing the block wall in the VIP area, removing trees and the ADA landing to
accommodate a roping chute and pens, adding catch pens for steers and calves, and widening
the walkway to improve access and accommodate ADA seating along the arena railing using
the existing ramp. She also noted that a pine tree in the VIP area would be removed as part of
the project where dirt excavation is proposed.

Ms. Wolski further explained that the block wall located near the tower, across the arena from
the VIP area wall, will remain in place until after the 2026 rodeo. Member Koehler commented
on the potential for a new arena and the opportunities it could create for hosting additional
events.

D. Committee Reports:
D.1. Ad Hoc Committee Reports

Creek Health & Restoration Subcommittee:

Member Wegner reported on a recent site meeting with representatives from the San Diego
Green Infrastructure Consortium and the Policy Innovation Center, noting that the visit was
productive and provided an opportunity for them to better understand the site and its conditions.
She explained that, through the Conservation Alliance, an interest form was submitted for
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funding consideration. Although the application was not selected from a pool of more than 300
applicants, the process provided valuable information and experience that can be applied to
future grant opportunities. Member Wegner also reported that the group was encouraged to
pursue additional funding opportunities through the County of San Diego. They met with Andrew
Hayes from San Diego County Supervisorial District 2 regarding potential grant funding, and his
staff provided information on discretionary funding opportunities. Efforts are underway to
explore funding options for clearing dry vegetation and reducing fire hazards within the Santa
Maria Creek bed. She commented on the strong partnership that has developed with the Green
Infrastructure Consortium and the Policy Innovation Center and noted that another meeting is
scheduled in the near future. Community member Jeff Becker of the Ramona Jr. Fair addressed
the committee and stated that Supervisor Joel Anderson'’s office is hosting a non-profit grant
workshop on Monday, May 11 at the Poway Library, which he will be attending.

Master Ad Hoc Plan Ad Hoc Committee: Chairperson Schwettmann appointed CAC Member
Charlie Koehler to the vacant spot on the Master Ad Hoc Plan Ad Hoc Committee.

D.2. Member Reports and Requests
Chairperson Schwettmann highlighted and reported about the Creek to Bay Cleanup held in
April, which brought a significant number of volunteers to the park area. She noted that it was
encouraging to see the community come together to help make the park cleaner, healthier, and
more enjoyable for everyone.
E. Closing Items

E.1. Date and time of next committee meeting:

Tuesday, July 7, 2026 at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 7:30 p.m.

Adjourn
Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
DISTRICT

ATTEST:

Kellie Barclay

Board Secretary/Administrative Assistant

RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.
Parks and Recreation CAC

Meeting of July 28, 2026
Committee Members
Ramona, CA 92065

RE: INFORMATION ITEM: PARK OPERATING BUDGET

Members of the Committee:

Purpose
To provide an overview of the last two years of the park operating budget.

Background/Discussion

The District adopts an operating and capital budget annually for each fiscal year. The District
will give an overview of the operating budget from Fiscal Year 2024-2025 (July 1, 2024-June 30,
2025) and for Fiscal Year 2025-2026 (July 1, 2025-June 30, 2026).

The District’s Board has tentatively committed approximately $0.5 million from discretionary
property tax for annual spending on the park. This commitment is a result of the ongoing
savings the District has achieved since transferring fire and emergency services to the San
Diego County Fire Protection District. Currently, some of this $0.5 million is used to balance the
operating budget.

A presentation will be provided that provides an overview of how funds were spent in previous
years in the park operations budgets.

Fiscal Impact
None.

Recommendation
No action required. Staff respectfully requests the Parks and Recreation Community Advisory
Committee discuss as appropriate.

Prepared and submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT '

AGENDA MEMO

Agenda Item No. B.2.
Parks and Recreation CAC
Meeting of July 28, 2026

Committee Members
Ramona, CA 92065

RE: INFORMATION ITEM: CREELMAN FIRE BASE CAMP AND LARGE ANIMAL
EVACUATION

Members of the Committee:

Purpose
To provide an overview of the recent activation of the Ramona Community Park as a CAL FIRE

Base Camp and as a shelter for large animal evacuation during the Creelman Fire.

Background/Discussion

As discussed at previous park committee meetings, the District was working with CAL FIRE to
establish an ongoing agreement to use the park as a Base Camp. The Creelman Fire started at
approximately 3:00 p.m. on Wednesday, July 22, 2026. At approximately 4:45 p.m., the District
was contacted by CAL FIRE to ask if the rodeo grounds could be used for briefings, though not
yet as a base camp. By 7:00 p.m., the site had become a base camp for approximately 300
firefighters. It is anticipated that CAL FIRE will be using the site through Friday, July 24", 2026.

The site was also used for large animal evacuation. A presentation will be given with an
overview of what occurred and lessons learned.

Fiscal Impact
None.

Recommendation
No action required. Staff respectfully requests the Parks and Recreation Community Advisory

Committee discuss this item as appropriate.

Prepared and submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.3.
Parks and Recreation CAC
Meeting of July 28, 2026

Committee Members
Ramona, CA 92065

RE: DISCUSSION ITEM: STREET LIGHTING LOCATIONS

Members of the Committee:

Purpose
To discuss priority locations for working with SDG&E to add streetlights for park visitor safety.

Background/Discussion

A presentation will be provided showing possible locations for adding street lights throughout
the park. SDG&E has a “dusk to dawn” street light program where lights can be added to
existing power poles for no upfront cost and the user only pays approximately $300 per year per
light. Work was done on this in approximately 2023 but at the time, SDG&E was planning to
underground several poles in the vicinity of Ramona Community Park by 2026. This project has
been put off indefinitely. The commitment for the street lights is only a 3 year term. If the lights
were installed in September 2026, the District would be expected to pay for them through
August 2029. To start, the District is looking to add approximately 10 street lights and would like
the committee and public’s help with prioritizing the locations.

Fiscal Impact
If 10 street lights were installed, the District would be committing to approximately $3,000 per

year for 3 years.

Recommendation
Staff respectfully requests the Parks and Recreation Community Advisory Committee discuss
and provide direction to staff.

Prepared and submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.1.
CAC Meeting of July 28, 2026

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski
Subject: Activity Report for May-July 2026 and Look Ahead

Events Held Between May and July 2026

e May 16-17 Way Out West Equestrian event RRF

e May 22-25 RBI baseball tournament

¢ May 30 Pie Auction Ramona Jr. Fair

e May 30 Musicfest Kiwanis

e June 6 Celebration of Life

e June 12-14 USA Girls Softball Tournament

e June 13 Ramona Pride picnic and festival

e June 20-21 Coastal Soccer Tournament

e June 20 West End Fire Safe Council Community Outreach
e June 27 Robert Mack Scholarship adult softball tournament
¢ June 28 Ramona Rodeo Foundation — Open Arena

e July 4 250" Celebration of America fireworks and picnic

e July 11 Wedding ROCC

e July 21 Barrel Race — Evening event on Tuesday

o July 24 4-H horse show ROCC arena

e July 25 Ramona Jr. Fair Livestock Show

Ramona Community Center Usage from May-July 2026

* Ramona Senior Center — every Monday-Friday 8am -4pm

* Ramona Valley Presbyterian Church — every Sunday
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* Ramona Soccer League board meeting

e 22 community meetings
o Parks CAC, RMWD Board of Directors, Ramona Design Review Board (DRB), Ramona
Community Planning Group (RCPG) Subcommittees (RSRS, Mt Woodson ad hoc, Trails

and Transportation) Ramona Soccer League Board, Ramona Trails Association, Santa
Maria Creek Greenway, Ramona Senior Center’s Board (PEF, Inc.).

Current Athletic Field User Groups

* Ramona Soccer League/INTRA — 510 participants (spring)
0 INTRA plays year-round and has approx. 100 players
0 RSL expanded to include Sunday adult soccer league
0 RSL season ended on May 31, 2026

 Ramona Pony Baseball — Spring 463 registered players
0 Regular season ended May 21
0 All Stars season ended July 15

* Rebano Soccer Club
0 Adult soccer club — approx 50 participants

e Adult Softball League — 100 participants

e Youth Girls Softball — 140 participants

» TBT Travel Baseball -1 team 1x week

« DNA Travel Baseball- 1 team 2x week

Ramona Chamber of Commerce 4" of July Celebration
at ROCC

The event parking lots reached capacity by 8:30 p.m., with
more than 3,000 attendees. Chamber estimated 1,500
attendees and planned accordingly.

Picnic goers found additional grass at the Ramona
Community Center to watch the fireworks.

With the overwhelming number of attendees and
food/beverage sales, the Chamber made enough money to
cover the cost of the event.

The Ramona Jr. Fair took in 18 paid campers and 10
volunteer campers at their site. RJF hosted the cornhole
tournament inside the Pig Barn on the concrete slab.
Plans are underway for next year’s fireworks show.
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Upcoming Events July 28-August 31

Date Facility Event

7/28/2026 ROCC Equestrian Arena Barrel Race Hot Summer Night - 4pm-9pm
7/28/2026 RCC Auditorium/Dining Room RMWD Park CAC - CAC Meeting
7/31/2026 ROCC Ramona Country Fair - Fair

8/04/2026 ROCC Equestrian Arena Barrel Race Hot Summer Night - 4pm-9pm
8/08/2026 ROCC Pavilion Quinceanera

8/10/2026 RCC Multi-Purpose Room RSL Board Meeting - 6:30pm-8:30pm
8/11/2026 RCC Computer Room Ramona Trails Assoc - meeting

8/12/2026 RCC Computer Room SMCG Meeting - 4pm-5pm

8/15/2026 ROCC Equestrian Arena Barrel Race - Jr. Barrels Rodeo Qualifier
8/18/2026 RCC Auditorium/Dining Room RMWD Board Meeting - RMWD Board meeting
8/20/2026 ROCC Chamber Mixer - Pavilion with RRF
8/27/2026 RCC Multi-Purpose Room Ramona Design Review Board - Meeting
8/27/2026 ROCC Ramona Rodeo

8/28/2026 ROCC Ramona Rodeo and Concert

8/29/2026 ROCC Ramona Rodeo and Concert

Upcoming Fundraiser at Ramona Rodeo

fUNDRAISER AT

7 RAMONA RODEQ*
August 27"
CORPORATE SELECT TICKET $75

HELP LIGHT THE FUTURE OF RAMONA GIRLS SOFTBALL!

$20 FROM EACH TICKET GO DIRECTLY TQ THE
RGS LIGHT PROJECT

P
EE CORPORATE SELECT PRIVATE ACCESS

SOFTBALL
e

Exclusive tickets near bucking chutes for the R AR N - BT WL R
best view of high-intensity action. To PRIVATE ACCESS TO FLUSHING
purchase tickets go to TOILETS

www.ramonarodes.com

Join us at the Ramona Rodeo with an elevated experience to help raise
money for girls’ softball field lighting.

Ak

BBQ DINNER

L)
_I‘r‘___“_'ﬂ-"
-
-
-
-
-

1 DINNER PER TICKET

TRITIP AND CHICKEN
SMOKED MAC N CHEESE
ELOTE

CORNEREAD
BROWNIES
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.2.
CAC Meeting of July 28, 2026

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski, General Manager
Subject: Construction & Maintenance Activity Report for May-July and Look Ahead

Projects Completed

Ramona Outdoor Community Center
RMWD and Ramona Rodeo Foundation (RRF) e Sy
received delivery of the roping chute and pens 1
on July 10" and 11, 2026.

Ramona RC End

Aajly .8

Contestants ———}- csass

RRF made a $42,750 donation to RMWD. =)
RMWD used the donation to purchase new men T PSS
arena panels and a return alley for roping .
events. These were delivered with roping chute \\ i 1
and pens. i A

Arena panels and return alley for
roping chute.
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Permanent Bleachers at ROCC

On March 17, Mike Brown Grandstands Inc. inspected the bleachers and evaluated compliance
with ICC 300 Chapter 5. We received a report of deficiencies.

RMWD completed repairs on the deficiency report by June 26, 2026.

One of the deficiencies required new
access stairs and rails. The new
stairs had a longer tread depth and
height with toe kick plates.

Ramona Rodeo Foundation Goals Progress

Pine trees removed at roping chute end of the arena and VIP excavated area.
Dirt pile moved off site. Block wall in VIP area removed.

Existing handicap landing will remain until new handicap seating area modified.

Ramona Community Center

New swamp cooler was installed in June.

Ramona Jr. Fair

New 4 ton HVAC and ductwork replaced at the Home Economics building.

Ramona Pony Baseball

Pony snack bar water usage skyrocketed in May. RMWD staff reported continued water usage
indicating a water leak. In June, RMWD staff replaced water line from meter to snack bar, + 200
feet. Although the leak was not located, four unused water fountains were removed from
service. May 2026 water usage= 70 units; June 2026 water usage= 1 unit.
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Projects In Progress

RV Dump Station

RMWD staff are working on an RV dump station in the dirt parking lot next to Ramona Trails
Association staging area. The main purpose of the dump station is to accommodate the use of
the site as a CAL FIRE Base Camp, but the dump station may also be included in the pricing of
camping for Ramona Baseball Invitational (RBI), Ramona Jr. Fair and other large camping
events. At this time, there is not anticipated to be an opportunity to allow the public to regularly
dump RVs as there is no staffing plan for the site.

Upcoming Projects

Adult Softball Infield Light Pole Replacement

RMWD has contracted with Impact Sports Lighting to replace existing infield wood light poles
with 80 foot metal poles.

Ramona Jr. Fair

New metal roof on Home Economics building
New A/C mini split in Ramona Jr. Fair office

New roof vents on pig and beef barn

C.2. Page 3



New Signage

The new signage for the 2" Street and Earlham St corner has been ordered and will look
approximately like the photo below. After this sign is completed and installed, District staff will
work to draft and install signage at other locations in the park that would benefit from directional

signage.

RMWD Office and Payments

PLACEMENT SIMULATION NTS
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