Park Operating Budget

Agenda Item B.1.
Parks and Rec CAC Meeting
July 28, 2026

For an ADA version
please contact RMWD



03 —Parks
Operating Revenue
Fiscal Years 24/25 and 25/26




Park Revenue for FY 24/25 and FY 25/26

Income Account FY24/25 FY25/26
- Adult Softball /Rear Soccer Fields S 25,133 S 38,234
- Main Soccer Fields S 15,165 S 24,141
- Pony Complex S 42,348 S 50,122
B MuField #2 $ 12,041 $ 11,693
I Ramona Girls Softball Fields $ 10,980 $ 19,560
- Ramona Community Center S 33,458 S 31,001
- Ramona Outdoor Community Center  § 57,820 S 67,077
- Ramona Jr. Fair S 1,580 S 2,574
] TOTAL INCOME $ 198,525 $ 244,402

Expenses

TOTAL EXPENSES $ 794,680 $

Property Tax supplement to cover deficit $ 596,155 3



Park Revenue for FY 24/25 and FY 25/26

Income Account FY24/25 FY25/26
- Adult Softball /Rear Soccer Fields S 25,133 S 38,234
- Main Soccer Fields S 15,165 S 24,141
- Pony Complex S 42,348 S 50,122
B muField #2 $ 12,041 $ 11,693
[l Fields $ 10,980 $ 19,560
RMWD goal is to spend ~S1M max on Center $ 33,458 $ 31,001
park annually. The more S used to mmunity Center ¢ 57,820 $ 67,077
supplement operations is S that cannot be ¢ 1580 g 2574
used for capital projects.
OME S 198,525 S 244,402

Expenses

TOTAL EXPENSES $ 794,680 $ 752,047

Property Tax supplement to cover deficit $ 596,155 $ 507,645




Park Revenue for FY 24/25 and FY 25/26

Income Account FY24/25 FY25/26

Adult Softball /Rear Soccer Fields S 25,133 S 38,234
Main Soccer Fields S 15,165 S 24,141
Pony Complex S 42,348 S 50,122
MU Field #2 S 12,041 S 11,693
Ramona Girls Softball Fields S 10,980 S 19,560
Ramona Community Center S 33,458 S 31,001
Ramona Outdoor Community Center ¢ 57,820 S 67,077
Ramona Jr. Fair S 1,580 S 2,574

—— —

RJF generates lowest amount of revenue but is
responsible for their own O&M & capital J

TOTAL EXPENSES $ 794,680 $

Property Tax supplement to cover deficit $ 596,155 3




03 —Parks
Operating Expenses
Fiscal Years 24/25 and 25/26




Park Expenses for FY 24/25 and FY 25/26

03-PARKS Expense Detalil

Expense Account FY24/25 FY25/26
Utilities S 257,197 S 212,104
Maintenance S 290,614 S 261,729
Professional /Special Services § 28,031 S 31,523
Labor S 153,722 S 164,961
G&A Allocation* S 61,241 S 79,061
Miscellaneous S 3,875 S 2,669
Total $794,680 $752,047

RMWD.ORG a

*Funds admin services, insurance, accounting, etc based on a %. Set each year in the budget.




Park Expenses - Utilities

03-PARKS Expense Detail

Utilities 257,197 S 212,104
Water* (RMWD) s 23,821 $ 26,507
Communications (ATT, Verizon) ¢ 2,191 $ 2,849
Propane

(Kamps — Senior Center tank) S 5,251 S 3,326
Trash (Ramona Disposal) S 18,935 S 20,019
Electricity (SDG&E) S 202,214 $ 154,619
Sewer (RMWD) S 4785 S 4,785

Electricity is 75-80% of utility expenses

)

J RMWD.ORG
*This is for potable water only. No charge for well water, except the cost of electricity.




Park Expenses - Maintenance

03-PARKS Expense Detail

Maintenance S 290,614 S 261,729
Landscaping/Tree Trimming S 160,940 S k 141,735
Pest Control $ 61,043 S 53,602
Equipment Rental (Lifts/Tractors) S 16,193 S 6,852
Other S 52,438 S 59,540

Prior to new landscape contract, would rent
tractor occasionally for landscaper




Park Expenses - Professional / Special Services

03-PARKS Expense Detail

Services S 28,031 S 31,523
Chamber S 24,094 S 22,520
Rec Desk rental fee $ 3400 S 3570
Miscellaneous S 537 S 5,433

Surveying, fire and bleacher inspections, etc.

RMWD.ORG §




Questions?
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