CAL FIRE Use of Park as Creelman Fire
Base Camp

Agenda Item B.2.
Parks and Rec CAC Meeting
July 28, 2026




Creelman Fire
July 22, 2026

ROCC - CAL FIRE base
camp and large animal
evacuation
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July 22, 2026 3:12pm

« Darcy received 2 phone calls requesting RMWD open the gates
to ROCC for animal evacuation from the Creelman Fire.

e Joe Stupar
« Sheriff Kyle

3:45 pm - Site evaluation
« No water to livestock pens - lines broken during block wall removal
Vinnie Ciampoli brought 500 ft of hose
Jared Robinette brought hose
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Animal Intake Procedure

 Establish process for animal intake if Animal Services iIs not
activated before animals are brought in.

» Grease pens to mark hindquarters - phone number

« Sharpie for hoof to mark phone number

e Pad/paper to record owner name or where animal was evacuated from
e Sometimes animals are evacuated by volunteers/neighbors
» Take photo of animal to record any injuries at intake

2 volunteer Sheriffs arrived to help with animal intake
Joe Stupar and Vinnie Ciampoli assisted
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Animal Services arrived around 6:00pm

 Animal Services has their own intake forms and filled them out
for the animals present.

* Lesson learned - Animal Services only gets involved when activated by
emergency services. Located in Bonita. Response time is delayed.

e [tems needed for volunteers who assist with animal intake
before Animal Services arrives:

« Radios (phone signal weak in ROCC) * Intake forms

e Clip Boards *Waiver

* Phone Charging station *Neck id tags for animals

» Grease pens - light/dark *Inexpensive halters/leads

Chain with snap lock to keep pens closed
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5:00pm CAL Fire Chief Reynolds
requested pavilion for briefing

o After walking site with Joe Stupar around 7:00pm, CAL Fire
requested ROCC site for emergency base camp. Requested for
at least 2 days.




Joe Stupar
coordinating
with sheriff

Charlie Koehler moved picnic
tables from Jr Fair to ROCC
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Wrap up / Questions?
Other Lessons Learned:

* Having base camp agreement with CALFIRE drafted but not
executed streamlined agreement for this use
e $8,100 for the 3 days of use

* Having park caretaker / volunteers helped managed animal
evac + CAL FIRE needs

 Thanks to Jared Robinette, Joe Stupar, Vinnie Ciampoli & Charlie
Koehler!
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