MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
May 5, 2026

PRESENT

Nina Schwettmann, Chair

Charlie Koehler (Attended via Zoom)
Anthony Laws

Dennis Poland

Cheryl Wegner

ABSENT

Darryl Albertson
Karen Domnitz
Brianna McCormick
Dave Ross

Also Present: General Manager, Erica Wolski; Administrative Services Manager, Tim Clement;
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and
Administrative Assistant/Board Secretary, Kellie Barclay.

A.
A.1. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Community Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Nina Schwettman at 6:33 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. Chairperson Schwettmann led the
Committee, staff and public in the Pledge of Allegiance and the Board Secretary called roll.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.

A.3. Selection of a Vice-Chairperson for the Advisory Committee

M\S\C MOTION TO NOMINATE CHERYL WEGNER FOR VICE-CHAIR OF THE
COMMITTEE (Schwettmann/Poland)

AYES: Koehler, Laws, Poland, Schwettmann, Wegner

NOES: None

ABSTAIN: None
ABSENT: Albertson, Domnitz, McCormick, Ross

A.4. Adoption of the Parks and Recreation CAC Meeting Minutes for
March 3, 2026

Recommendation: To adopt the Minutes of March 3, 2026.
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M\S\C MOTION TO APPROVE THE MEETING MINUTES OF MARCH 3, 2026

(Wegner/Poland)
AYES: Koehler, Laws, Poland, Schwettmann, Wegner
NOES: None

ABSTAIN: None
ABSENT: Albertson, Domnitz, McCormick, Ross

B. Discussion Items:
B.1. Fiscal Year 2026-2027 Parks Capital Budget

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

RMWD General Manager Erica Wolski gave a presentation to the CAC prior to finalizing the
budget, as part of the standard review process. She highlighted improvements completed over
the past year, including the purchase of a water truck, installation of a generator at the Ramona
Community/Senior Center, and acquisition of a vacant lot using grant funds. Additional

~ upgrades mentioned included the installation of bucking chutes funded through County
Community Enhancement Program grants, replacement of Field 2 adult softball lighting with
LED fixtures, and collaboration with the Girls Softball program to purchase bleachers, fencing,
and remodel restrooms. General Manager Wolski also discussed progress on other projects,
such as adding lighting to Shetland 1 field, while relocating soccer activities to Shetland 2 during
that time, and repairing the leaking roof at the Ramona Outdoor Community Center (ROCC)
pavilion.

She outlined proposed projects for the coming year, noting that some are carryovers from the
current year. These include further repairs to the water truck, completion of the chutes and
panels (partially funded by the Ramona Rodeo Foundation, which also contributed additional
panels), and planned improvements to the snack bar. She highlighted efforts to install
additional directional signage throughout the park, presenting an example and proposed
locations beginning at 2nd St. and Earlham St. General Manager Wolski also proposed
temporarily using the grass area in front of the Ramona Community Center as a dog park until a
permanent facility is completed, noting that funding is available for temporary fencing. The CAC
discussed several concerns regarding the temporary dog park proposal, including potential
delays to a permanent dog park, possible redirection of funds, rehabilitation costs, grass
maintenance, and conflicts with other park users. The committee also suggested that staff
consult with the Community Center manager before proceeding. The CAC asked about the
timeline for repairing the water lines to the snack bar and replacing the concrete. Members also
discussed potential future park improvements and the need to reconvene the Master Plan Ad
Hoc Committee to review and discuss proposed changes.

B.2. Update on Community Resilience Center Project
Recommendation: Staff respectfully request that the Parks and Recreation Community

Advisory Committee discuss, as appropriate, and recommend members for the CRC
project workgroups.
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General Manager Erica Wolski provided an update on the Community Resilience Center Project
(“$10M park grant”), outlining ongoing planning and next steps. She reported that outreach
efforts are underway through engineering consultant Ardurra and include six workgroups with
CAC member participation: transportation, senior and ADA accessibility, emergency planning,
animal evacuation, Spanish language, and a frontline committee.

Ms. Wolski stated that the California Environmental Quality Act review (CEQA) will be
conducted by Helix Environmental. She also reviewed and the CAC discussed planned
improvements, including installation of site-wide Wi-Fi, beginning with key facilities such as the
Community Center (RCC), Rodeo/ROCC areas, and connections near the Pony area, with
additional locations potentially phased in at a later date. Security cameras and Point of Sale
systems that run on the Wi-Fi were also mentioned. She further noted that the project is
advancing toward implementation, with upcoming Requests for Proposals (RFPs) for site civil
work on the vacant lot and Aqua Lane area anticipated in June 2026, and architectural services
for remaining components, including the Community Center expansion, anticipated in July 2026.

C. Reports:

C.1. Activity Report for March-April 2026 and Look Ahead

Darcy LaHaye, Park and Facilities Administrator, reviewed the memo and provided updates on
recent events and upcoming park activities. She also reported that a new wax finish had been
applied to the community center cafeteria floor.

C.2. Construction & Maintenance Activity Report for March-April 2026 and
Look Ahead

General Manager Erica Wolski provided a brief presentation and reviewed a map outlining
proposed improvements requested by the Ramona Rodeo Foundation. The proposed projects
include relocating dirt from the rear parking area and using the clean sandy loam to infill the
arena, removing the block wall in the VIP area, removing trees and the ADA landing to
accommodate a roping chute and pens, adding catch pens for steers and calves, and widening
the walkway to improve access and accommodate ADA seating along the arena railing using
the existing ramp. She also noted that a pine tree in the VIP area would be removed as part of
the project where dirt excavation is proposed.

Ms. Wolski further explained that the block wall located near the tower, across the arena from
the VIP area wall, will remain in place until after the 2026 rodeo. Member Koehler commented
on the potential for a new arena and the opportunities it could create for hosting additional
events.

D. Committee Reports:
D.1. Ad Hoc Committee Reports

Creek Health & Restoration Subcommittee:

Member Wegner reported on a recent site meeting with representatives from the San Diego
Green Infrastructure Consortium and the Policy Innovation Center, noting that the visit was
productive and provided an opportunity for them to better understand the site and its conditions.
She explained that, through the Conservation Alliance, an interest form was submitted for
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funding consideration. Although the application was not selected from a pool of more than 300
applicants, the process provided valuable information and experience that can be applied to
future grant opportunities. Member Wegner also reported that the group was encouraged to
pursue additional funding opportunities through the County of San Diego. They met with Andrew
Hayes from San Diego County Supervisorial District 2 regarding potential grant funding, and his
staff provided information on discretionary funding opportunities. Efforts are underway to
explore funding options for clearing dry vegetation and reducing fire hazards within the Santa
Maria Creek bed. She commented on the strong partnership that has developed with the Green
Infrastructure Consortium and the Policy Innovation Center and noted that another meeting is
scheduled in the near future. Community member Jeff Becker of the Ramona Jr. Fair addressed
the committee and stated that Supervisor Joel Anderson’s office is hosting a non-profit grant
workshop on Monday, May 11 at the Poway Library, which he will be attending.

Master Ad Hoc Plan Ad Hoc Committee: Chairperson Schwettmann appointed CAC Member
Charlie Koehler to the vacant spot on the Master Ad Hoc Plan Ad Hoc Committee.

D.2. Member Reports and Requests
Chairperson Schwettmann highlighted and reported about the Creek to Bay Cleanup held in
April, which brought a significant number of volunteers to the park area. She noted that it was
encouraging to see the community come together to help make the park cleaner, healthier, and
more enjoyable for everyone.
E. Closing Items

E.1. Date and time of next committee meeting:

Tuesday, July 7, 2026 at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 7:30 p.m.

Adjourn /
=
(e

Nirfa Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
DISTRICT

ATTEST:

Kellie Barclay

Board SecretaryIAdmlmstratlve Assistant

RAMONA MUNICIPAL WATER DISTRICT
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