
MINUTES FOR THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
June 16, 2026 

PRESENT 

Jim Hickle President 
Vice-President 
Secretary 
Director at Large 

Jim Piva 
Princess Norman 
Casey Lynch 

ABSENT 

Jacob Zoria Treasurer 

A. PUBLIC SESSION 

A.1. Call to Order, Pledge of Allegiance and Roll Call 

The Regular meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Hickle at 6:06 p.m. at the Ramona Community Center, 434 Aqua 
Lane, Ramona, County of San Diego, State of California. President Hickle led the Board and 
members of the audience in the Pledge of Allegiance. The Board Secretary called roll. 

None. 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the 
Posting of the Agenda 

A.3. Adoption of Agenda for the Regular Meeting of June 16, 2026 

M\S\C MOTION TO APPROVE THE AGENDA (Lynch/Hickle) 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Hickle, Lynch, Norman 
None 
None 
Zoria, Piva 

A.4. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

Matthew Prickett addressed the Board regarding a future agenda item to request an appeal 
about a service line break after his water meter on his property. 

A.5. Announcements and/or Informational Reports from Board and/or Staff 
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A.5.a. General Manager Information Report and Staff Activity for May 2026 

General Manager Erica Wolski provided a brief update and given the extended duration of the 
meeting, she deferred her longer report. 

A.5.b. Committee Reports 

Director Piva joined the meeting, in person, at 6:15 p.m. 

A.5.b.-1 Ad Hoc Reports 

Recycled Water and Potable Water Growth Committee: 

President Hickle reported on a public groundbreaking ceremony for the Ramona/Barona 
Pipeline, which was attended by Tribal leaders and other dignitaries from the County of San 
Diego. General Manager Erica Wolski reported that construction of the recycled water pipeline 
is progressing ahead of schedule and is expected to be completed, with water flowing by 
November. She also noted that the related recycled water agreement will be presented to the 
Board for approval in the near future. 

Proposition NN Committee: 

General Manager Wolski said there will be an item later on the agenda for discussion on this 
matter. 

Ramona Cemetery District Ad Hoc Committee: 

General Manager Wolski stated that staff at the Ramona Cemetery District have invited the ad 
hoc committee members and District staff to attend their July 14, 2026 meeting. 

Limited Purpose Sewer Rights Ad Hoc Committee: 

President Hickle reported that he met with staff and provided direction regarding the District's 
Equivalent Dwelling Unit (EDU) calculation goals and reported that progress is being made 
toward developing a revised methodology. General Manager Wolski reported that the EDU 
recalculation process may require additional time to develop and validate. As a result, a 
proposed sewer rate increase may be presented using the current EDU methodology while work 
continues on the new approach. The Board discussed revisions to the EDU code based on 
occupancy classifications. Staff plans to bring an interim recommendation to the Board 
regarding EDU calculations for certain occupancy types and stated a comprehensive update to 
the EDU methodology, sewer rates, and related fees will require additional meetings and further 
analysis before being finalized. 

A.5.b.-2 Liaison Reports 

San Diego County Water Authority (SDCWA): 

Director Norman mentioned that the SDCWA will be moving forward with a rate increase and 
General Manager Wolski mentioned some detailed information about the rate increases. 

Matthew Prickett spoke to the Board regarding SDCWA adjusting their fixed rate structure and 
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the Permanent Special Agricultural Water Rate (PSAWR) program. 

Leadership Council: 

Vice President Piva provided a brief update on several community matters. He reported that a 
new residential housing development is expected to be constructed in Ramona and noted that 
construction of a new Sheriff's substation is anticipated to begin in September. He also briefly 
mentioned local traffic concerns, graffiti-related issues, and provided an update on plans for a 
proposed venue on tribal land in the Ramona area, which may be used to host private rodeo 
events. 

A.5.b.-3 Committee Meeting Reports 

General Manager Erica Wolski reported that the Ramona Parks Community Advisory 
Committee meeting scheduled for July 7 may be rescheduled and that additional information 
would be provided once a new date is confirmed. 

B. Ministerial Items 

8.1. Consent Calendar 
(All matters on the Consent Calendar are to be approved by one motion unless a Board Member 
requests separate action on a specific item) 

Item B.1.a. was pulled for a separate vote. 

M\S\C 

8.1.b. Acceptance of Monthly Financial Report - April 2026 

Recommendation: No staff recommendation. 

8.1.c. Easement Revision - Jack Allen Access Road 

Recommendation: Staff respectfully recommends that the Board 
authorize the General Manager to record an updated legal description 
and plat map for an easement previously granted in 2009 to benefit 
Assessor Parcel Number (APN) 277-091-26-00 and to take all actions 
necessary to carry out the actions needed to accomplish the purposes of 
this action. 

MOTION TO APPROVE THE CONSENT CALENDAR MINUS ITEM 8.1.A. 
(Lynch/Piva) 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Hickle, Lynch, Norman, Piva, 
None 
None 
Zoria 

8.1.a. Adoption of the Board Meeting Minutes for May 19, 2026 

Recommendation: To adopt the Minutes for May 19, 2026. 
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M\S\C MOTION TO APPROVE THE REMAINING BOARD MEETING MINUTES 
(Lynch/Piva) 
 
AYES:  Hickle, Lynch, Piva,  
NOES:  None 
ABSTAIN: Norman 
ABSENT: Zoria 

 
 C. Public Hearing/Bid Openings 
 

C.1. Noticed Public Hearing – To Take Public Input on Adoption of the 2025 
 Urban  Water  Management Plan 
 

General Manager Erica Wolski provided a brief presentation on the item, explaining the 
requirement to complete the State-mandated report every five years. She also presented a 
historical timeline of the plan and emphasized its importance in maintaining eligibility for grant 
funding and other future financing opportunities. 
 
President Hickle opened the public hearing at 6:43 p.m. Seeing no public comments, President 
Hickle the public hearing was closed at 6:44 p.m. 
 

 C.1.a. Discussion and Possible Action to Adopt a Resolution Approving  
  the 2025 Urban Water Management Plan and 2025 Water Shortage  
  Contingency Plan 
 

Recommendation:  Staff respectfully recommends that the Board adopt a 
resolution approving the 2025 Urban Water Management Plan and Water 
Shortage Contingency Plan and direct staff to submit the report to the 
California Department of Water Resources and California State Library by 
July 1, 2026, as required. 
 

A brief Board discussion followed regarding the item. 
 
M\S\C MOTION TO ADOPT TO ADOPT THE RESOLUTION APPROVING THE 

URBAN WATER MANAGEMENT PLAN AND THE WATER SHORTAGE 
CONTINGENCY PLAN  (Norman/Piva)  [Resolution No. 26-1629] 
 
AYES:  Hickle, Lynch, Norman, Piva 
NOES:  None 
ABSTAIN: None 
ABSENT: Zoria 
 

D. Agenda Items which Anticipate Possible Input from Members of the Public    
(This space on the agenda is reserved in the event a member of the public is scheduled to address the  
Board) 

 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the 
Board) 

 
F. Agenda Items which Anticipate Possible Input from Staff 
  



F.1. Discussion and Possible Action to Approve a Resolution to Adopt the 
Fiscal Year 2026-2027 Budget 

Recommendation: Staff respectfully recommends the Board of Directors 
approve the attached resolution to adopt the Fiscal Year 2026-2027 Budget. 

Chief Financial Officer (CFO) Joseph Spence gave a presentation providing information on the 
District's 2026-2027 fiscal budget. Mr. Spence reported that the San Diego County Water 
Authority's (SDCWA) updated rate structure will result in a 4.6% increase for Ramona. The 
Board discussed how the SDCWA is placing a greater share of costs into fixed infrastructure 
and transportation charges, which has a larger impact on smaller agencies. Members noted the 
importance of understanding and communicating the methodology behind these charges and 
expressed a desire for greater transparency as SDCWA continues evaluating its rate structure. 
Staff reported that rate projections are reviewed regularly and will be brought back to the Board 
in October or November with a recommendation regarding a 2027 rate increase. The current 
budget includes a pass-through of the SDCWA rate increase and a placeholder rate increases 
of 5% to adjust the District's revenues, although this will be reevaluated before implementation. 
General Manager Erica Wolski noted that a similar approach was taken last year, when the 
Proposition 218 study authorized a 7% increase, the budget incorporated 4%, and the Board 
ultimately adopted a 2% increase after property tax revenues exceeded expectations. Staff also 
noted that future customer growth, including connections from the Barona area, may help 
reduce the need for future rate increases. Further Board discussion followed regarding the San 
Vicente and Santa Maria Wastewater Treatment plant funds and the General Fund overhead 
allocations. CFO Joseph Spence also reviewed details of the resolution. Following discussion 
of the resolution, the Board directed staff to remove Section 10, which would have authorized 
the CFO to transfer discretionary property tax revenues received in excess of budgeted 
amounts to other funds for cash management purposes and/or to reduce Other Post­
Employment Benefit (OPEB) or pension obligations. The Board directed that any future 
allocation of excess discretionary property tax revenues be brought back to the Board for 
review. 

M\S\C MOTION TO APPROVE THE BUDGET AND STRIKE SECTION 10 FROM THE 
RESOLUTION (Hickle/Piva) [Resolution No. 26-1630] 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Hickle, Lynch, Norman, Piva 
None 
None 
Zoria 

F.2. Discussion and Possible Action to Discuss a Ballot Measure to Modernize 
Proposition NN and Associated Communications Plan 

Recommendation: Staff respectfully recommends the Board of Directors review 
the proposed changes to Proposition NN and the communications plan, and 
provide direction to District staff and the ad hoc committee. 

General Manager Erica Wolski provided a presentation on Proposition NN, a ballot measure 
adopted in 1988 that limits the District's ability to undertake new capital projects exceeding $1 
million without voter approval. She noted that, when adjusted for inflation using the Consumer 
Price Index, the threshold is approximately $3.3 million in 2026. Repairs, replacement projects, 
and emergency projects are exempt from the voter approval requirement. The project cost 
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threshold also includes permitting, design, inspection, and other associated costs, resulting in a 
lower amount available for actual construction. 

General Manager Wolski reviewed concerns with the existing ballot measure language, noting 
that the wording related to debt and non-debt funding sources is unclear and outdated. She 
explained that grants and donated funds are not currently exempt from the spending limit, which 
can create barriers to pursuing outside funding opportunities. She further noted that construction 
costs have risen significantly since 1988 due to inflation and increased safety requirements, and 
that election costs and project planning uncertainties can complicate project delivery. 
Preliminary work must often be completed before knowing whether voters will approve a project, 
creating challenges for accurate project cost estimates and planning. 

Three potential options were presented for Board consideration: (1) take no action, (2) pursue a 
full repeal of Proposition NN, or (3) modernize the language and provisions of the measure. 
Staff identified modernization as the preferred option. 

Polling results from approximately 300 respondents were reviewed. Survey findings indicated 
strong community support for maintaining safe and reliable water infrastructure, with 60% of 
respondents citing the importance of available and safe water and 61 % identifying safe 
infrastructure for water delivery and firefighting as a priority. Other key themes included 
protecting the community from wildfire, ensuring reliable water supplies for the future, utilizing 
grant funding whenever possible, and increasing communication with customers regarding 
District projects. Approximately 70% of respondents expressed a favorable view of the District's 
current performance, 

Proposed modifications to Proposition NN included exempting grant and donated funds from the 
spending limit, increasing the project threshold from $1 million to $10 million, correcting a 
government code reference, and excluding preliminary planning and engineering costs from the 
project calculation until final design. Board members discussed the need to more clearly define 
preliminary costs, with discussion suggesting these expenses could represent approximately 
30% of a project's total cost. 

During Board discussion, members emphasized that the original intent of Proposition NN was to 
prevent the District from incurring substantial debt without voter approval. Board members 
expressed support for maintaining voter oversight of significant debt while providing the District 
with greater flexibility to pursue grant-funded projects and complete major infrastructure 
improvements when adequate funds are available. Suggestions included simplifying the ballot 
language, emphasizing that the District is not seeking additional debt authority, and clearly 
communicating that the proposed changes are intended to modernize the measure and 
maximize access to grant funding. 

The Board discussed the importance of a comprehensive public outreach effort, including 
stakeholder meetings, public town halls, social media engagement, and development of clear 
talking points. Members suggested working with Darcy Burke, Watermark Associates, LLC, a 
communications firm, on public messaging and outreach strategies. Staff estimated that the 
total cost of the outreach and ballot measure effort could be approximately $150,000. Feedback 
was accepted by staff and no formal action was taken by the Board. 

F.3. Discussion and Possible Action to Conduct Second Reading and Adopt an 
Ordinance Repealing Title 5 of the RMWD Legislative Code and Amending 

RMWD Board of Directors Meeting Minutes 
June 16, 2026 

6 



Additional References Throughout the Code Related to Fire and 
Emergency Services 

Recommendation: Staff respectfully recommends the Board conduct the second 
reading and adopt the proposed ordinance amending Chapters 2.08, 2.44, 7.60 
and 7.72 and repealing Title 5 of the RMWD Legislative Code to reflect the 
transfer of fire and emergency medical services to the San Diego County Fire 
Protection District. This may be accomplished by reading the following motion: 

MOTION TO WAIVE FULL READING OF PROPOSED ORDINANCE AND 
"ADOPT AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE RAMONA 
MUNICIPAL WATER DISTRICT AMENDING CHAPTERS 2.08, 2.44, 7.60, AND 
7.72 AND REPEALING TITLE 5 OF THE DISTRICT'S LEGISLATIVE CODE TO 
REFLECT THE TRANSFER OF FIRE AND EMERGENCY MEDICAL SERVICES 
TO THE SAN DIEGO COUNTY FIRE PROTECTION DISTRICT". 

General Manager Erica Wolski briefly introduced the item. 

M\S\C 

M\S\C 

MOTION TO WAIVE FULL READING AND PROCEED ON TITLE ONLY 
(Norman/Hickle) 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Hickle, Lynch, Norman, Piva 
None 
None 
Zaria 

MOTION TO APPROVE THE ORDINANCE (Lynch/Norman) [Ordinance No. 
26-498] 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Hickle, Lynch, Norman, Piva 
None 
None 
Zaria 

F.4. Discussion and Possible Action to Award a Sole-Source Contract for 
Procurement and Installation of Replacement Sports Lighting Poles at 
Adult Softball and Finding the Project Is Exempt from CEQA 

Recommendation: Staff respectfully recommend the Board of Directors review 
and approve a staff request to authorize a sole-source contract for procurement 
and installation of replacement sports lighting poles at the adult softball infields 
and find that the project is exempt from CEQA. 

General Manager Erica Wolski provided an overview of the proposed pole replacement project 
and the reasons for the replacement. The Board discussed the proposed pole lengths and the 
safety enhancements expected from the installation. General Manager Wolski stated that the 
District would secure the required County permits prior to moving forward with the project. 

M\S\C MOTION TO APPROVE ITEM F.4. FOR LIGHTING THE ADULT SOFTBALL 
FIELD (Piva/Hickle) 
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AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Hickle, Lynch, Norman, Piva 
None 
None 
Zoria 

G. Remaining Agenda Items 

G.1. Directors' Reports of Reimbursed Meetings 

None. 

G.2. Agenda Items for Future Consideration 

None. 

H. Closing Agenda Items 

H.1. Date and Time for the Next Regular Meeting 

July 21, 2026 - 6:00 p.m. 

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona 
Municipal Water District at 9:00 p.m. 

Adjourn 

Jim Hi e, President, Board of Directors 
RAMO ,'A MUNICIPAL WATER DISTRICT 
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