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Introduction • Modernize project authority from 
$3M to $10M

• Improve infrastructure delivery 
capability

• Strengthen competitiveness for grants 
and financing

• Increase emergency preparedness 
and resiliency

• Protect long-term infrastructure 
reliability



Strategic 
Objective

Build informed public support

Align governance with current 
economic realities

Reduce costly project delays

Preserve local control and 
accountability

Maintain transparency and public 
oversight



Strategic Foundation

• Educational, factual, and community-
centered

• Focused on transparency and 
accountability

• Designed to build trust and reduce 
misinformation

• Keeps messaging disciplined and 
consistent

• Frames Prop NN as modernization, not 
expansion of power



Core Message Framework

LOCAL CONTROL LOCAL PROJECTS LOCAL 
OPPORTUNITIES



Strategic 
Communication 

Principles

Transparency builds trust

Keep messaging simple and visual

Consistency improves credibility

Engagement must be two-way

Visibility creates public confidence



Audience 
Engagement 

Strategy

Segment audiences by influence and trustSegment

Build informed community advocatesBuild

Create visible public momentumCreate

Develop trusted third-party validatorsDevelop

Maintain message consistency across all 
outreachMaintain



Primary Audiences

BUSINESS LEADERS CIVIC 
ORGANIZATIONS

AGRICULTURAL 
STAKEHOLDERS



General 
Public 

Engagement

Focus on clarity, simplicity, and 
transparency

Avoid technical engineering jargon

Use visual storytelling and local 
relevance

Increase public participation 
opportunities

Address skepticism directly and 
respectfully



Community Engagement Tactics

One-on-one 
stakeholder meetings

Community town halls Infrastructure tours 
and open houses

Digital engagement 
and social media

Community feedback 
and FAQ systems



One-on-One 
Stakeholder 

Meetings

Build trust through personal 
interaction

Identify misinformation early

Create informed community 
validators

Encourage candid dialogue and 
feedback

Develop long-term stakeholder 
relationships



Community Town Halls

Demonstrate 
transparency publicly

Encourage open 
dialogue and 
participation

Use short, visual 
educational 

presentations

Provide extended Q&A 
opportunities

Create shared 
community 

understanding



Digital Engagement Strategy

Create centralized information hubCreate

Provide FAQ and myth-vs.-fact resourcesProvide

Promote town halls and eventsPromote

Enable public feedback and participationEnable

Expand accessibility through digital platformsExpand



Social Media Strategy

Educate

Educate the public 
with visual content

Humanize

Humanize the District 
and staff

Counter

Counter 
misinformation 
quickly

Maintain

Maintain consistent 
public visibility

Reinforce

Reinforce 
transparency and 
accountability



Recommended Content 
Categories

Infrastructure 
education

Fire resiliency 
and emergency 
preparedness

Myth vs. Fact 
graphics

Project 
spotlights

Community 
voices and 

testimonials

Behind-the-
scenes 

operations



Earned Media Strategy

• Launch media release campaignLaunch
• Develop op-eds and third-party validatorsDevelop
• Conduct infrastructure tours for mediaConduct
• Position District as proactive and transparentPosition
• Define the narrative before critics doDefine



Rapid Response Program

Monitor misinformation dailyMonitor

Respond quickly and factuallyRespond

Maintain calm and professional toneMaintain

Reinforce transparency repeatedlyReinforce

Redirect residents to factual resourcesRedirect



90-Day Execution

1

Phase One
• Awareness

2

Phase Two
• Education

3

Phase Three
• Activation



Key Success Factors

Lead with trust Communicate 
consistently

Make 
infrastructure 
tangible

Use respected 
community 
validators

Maintain 
transparency 
repeatedly

Keep messaging 
local and practical



Final Strategic Observation

Residents rarely 
oppose infrastructure 
itself

Residents oppose 
confusion and distrust

Clear communication 
builds confidence

Transparency reduces 
skepticism

Prop NN should be 
positioned as practical 
modernization



Discussion 
& 

Next Steps



Darcy M. Burke, M.B.A. • dburke@watermarkassociates.com
• (951)634-9019
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