
MINUTES FOR THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
July 21, 2026 

PRESENT 

Jim Hickle President 
Jim Piva Vice-President 
Princess Norman Secretary 
Jacob Zoria Treasurer 

ABSENT 

Casey Lynch Director at Large 

A. PUBLIC SESSION 

A.1. Call to Order, Pledge of Allegiance and Roll Call 

The Regular meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Hickle at 6:06 p.m. at the Ramona Community Center, 434 Aqua 
Lane, Ramona, County of San Diego, State of California. President Hickle led the Board and 
members of the audience in the Pledge of Allegiance. The Board Secretary called roll. 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the 
Posting of the Agenda 

At the request of General Manager Erica Wolski, Item F.2. was moved to follow Item A.5, and 
Item B.1.c. was removed from the Consent Calendar. 

A.3. Adoption of Agenda for the Regular Meeting of July 21, 2026 

M\S\C MOTION TO ADOPT THE AGENDA AS MODIFIED (Norman/Zoria) 

AYES: Hickle, Norman, Piva, Zoria 
NOES: None 
ABSTAIN: None 
ABSENT: Lynch 

A.4. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

None. 

A.5. Announcements and/or Informational Reports from Board and/or Staff 

RMWD Board of Directors Meeting Minutes 
July 21, 2026 



A.5.a. Workshop: Outreach and Engagement Plan for Proposition NN 
Modernization Ballot Measure 

Recommendation: Board to review the information and provide direction 
to staff on implementation. 

General Manager Erica Wolski introduced Darcy Burke of Watermark Associates, LLC. She 
stated that Ms. Burke has been working with the District and the "Discuss Proposition NN Ad 
Hoc Committee". Ms. Burke provided a presentation outlining a communications plan designed 
to build public awareness and support for modernizing the District's project authority from $3 
million to $10 million. She explained the strategy that emphasizes transparency, accountability, 
community engagement, and clear, fact-based communication to increase public understanding, 
reduce misinformation, and strengthen confidence in infrastructure investments. The 
presentation reviewed key outreach efforts, including stakeholder meetings, community town 
halls, digital and social media engagement, and a rapid-response program to address public 
concerns. A phased 90-day implementation plan focused on awareness, education, and 
community activation was also discussed, with the overall goal of positioning Prop NN as a 
practical modernization measure that supports local control, infrastructure reliability, emergency 
preparedness, and future funding opportunities. 

Member of the public, Bill Adelson, addressed the Board regarding public outreach for the 
proposition. 

F.2. Discussion and Possible Adoption of a Resolution for a Proposed Ballot 
Measure to Amend and Modernize Proposition NN 

Recommendation: District staff respectfully recommends the Board discuss and approve 
one of the two attached resolutions to approve the submission of a District measure to 
amend Proposition NN, find that this action is exempt from CEQA and authorize the 
General Manager to direct and take such action to place the measure on the ballot 
consolidated with the County of San Diego's next general election in November 2026. 

General Manager Erica Wolski stated that the Board discussed the ballot measure at the 
previous meeting, including the process for placing it on the ballot and various related details. 
She worked with Attorney Morgan Foley to prepare the resolution for submission to the County 
Registrar of Voters. Ms. Wolski explained that two versions of the measure were provided for 
the Board's consideration: a simplified version and a second version that incorporated language 
discussed at the previous meeting, including terminology some Board members felt should be 
retained despite being more technical in nature. She reviewed the proposed revisions, including 
strike-throughs and additions intended to provide clarification. Board discussion followed 
regarding the language contained in both versions of the ballot measure. Following extensive 
discussion, an amended motion was made. 

Member of the public, Bill Adelson, addressed the Board regarding the proposed language on 
the ballot. 

Before the vote was taken, President Hickle expressed his appreciation to General Manager 
Wolski, the Ad Hoc Committee, the consultant, and staff for their work and service in developing 
the ballot measure. 
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M\S\C MOTION TO APPROVE THE LANGUAGE AS EDITED IN ATTACHMENT ONE 
ASKING TO APPROVE AND FIND THE ACTION IS EXEMPT FROM CEQA 
AND TO AUTHORIZE THE GENERAL MANAGER AND AD HOC COMMITTEE 
TO SUCH ACTIONS TO PLACE THE MEASURE ON THE BALLOT, 
CONSOLIDATED WITH THE COUNTY OF SAN DIEGO'S NEXT GENERAL 
ELECTION IN NOVEMBER OF 2026, ALSO MOTION IS ALLOWING FOR THE 
IN FAVOR LANGUAGE FOR THE AD HOC COMMITTEE AND THE GENERAL 
MANAGER TO DRAFT SUCH LANGUAGE FOR THE BALLOT (Hickle/Piva) 
[Resolution No. 26-1634] 

AYES: Hickle, Norman, Piva, Zoria 
NOES: None 
ABSTAIN: None 
ABSENT: Lynch 

A.5.b. General Manager Information Report and Staff Activity for June 2026 

General Manager Erica Wolski reported that the District successfully trademarked its official 
logo and provided an update on the successful Fourth of July celebration and fireworks show at 
Ramona Community Park. The Board recognized and commended Ms. Wolski for her efforts in 
support of H.R. 8483; legislation that transferred specified United States Forest Service (USFS) 
and Bureau of Land Management (BLM) lands into a trust for the Barona Band of Mission 
Indians. The Board noted that commitments associated with the legislation, including the Tribe's 
pledge to clear the northwestern fuel breaks of Parcels Two and Three within the area, to 
protect existing public rights-of-way, and provide immediate emergency access, would enhance 
public safety throughout San Diego County, particularly for the Ramona community. The Board 
also recognized Ms. Wolski for her ongoing partnership with the Tribe on resiliency and 
infrastructure projects benefiting the region. General Manager Wolski briefly reported on the 
construction of the new RV dump station at the park and its potential to serve as an additional 
source of revenue during multi-day sporting events held at the park. 

A.5.c. Committee Reports 

A.5.c.-1 Ad Hoc Reports 

Ramona Cemetery Ad Hoc Committee 

Director Zoria reported that an Ad Hoc Committee meeting is scheduled for August 11, 2026. 
The committee briefly discussed the process and considerations involved in the potential 
consolidation of districts. 

A.5.c.-2 Liaison Reports 

San Diego County Water Authority (SDCWA): 

Director Norman provided a report and noted the passing of Valley Center Municipal Water 
District Director Gary Arant. She highlighted his many contributions to the water industry and 
community, noting his dedication to public service and his willingness to assist and support 
others throughout his tenure. Director Norman also reported on the San Diego County Water 
Authority's rate increase. The Board followed with a question about the Pure Water San Diego 
Program. 

RMWD Board of Directors Meeting Minutes 3 
July 21, 2026 



Leadership Council: 

Vice President Piva provided a brief update, reporting that he and Director Norman attended the 
Leadership Council meeting, where they discussed Proposition NN. They noted that local 
business leaders and community members expressed their support for the measure. Vice 
President Piva also highlighted the annual "National Night Out" community-building event, to be 
held on July 30, 2026, and emphasized its role in fostering community engagement and 
strengthening relationships between residents and public safety agencies. 

A.5.c.-3 Committee Meeting Reports 

None. 

B. Ministerial Items 

B.1. Consent Calendar 
(All matters on the Consent Calendar are to be approved by one motion unless a Board Member 
requests separate action on a specific item) 

President Hickle removed Item B.1.c. from the agenda. 

B.1.a. Adoption of the Regular Board Meeting Minutes for July 21, 2026 

Recommendation: To adopt the Minutes for July 21, 2026. 

B.1.b. Acceptance of Monthly Financial Report- May 2026 

Recommendation: No staff recommendation. 

8.1.o. Appro•.•e and Ratif}• Remote Participation of Director Lynah for July 
21, 2026 Soard of Directors Meeting 

Recommendation: Respectfully approve and ratify the remote 
participation of Director Lynch for the July 21, 2026, Board meeting 
pursuant to Government Code sections 54953.8.3(c)(3) and 
54953.8.3(6)(6). 

B.1.d. Consideration to Approve Resolution to Re-Appoint Director Piva as 
the District Representative to the Ramona Fire Advisory 
Subcommittee of the San Diego County Fire Advisory Board 

Recommendation: Staff respectfully recommends the Board of Directors 
adopt a resolution re-appointing Director James Piva to serve as the 
District's representative on the Ramona Fire Advisory Subcommittee, in 
accordance with Section 2.08.170 of the Ramona Municipal Water District 
Legislative Code. 

B.1.e. Adopt a Resolution for Authorization to Apply for Water Recycling 
Funding Program 

RMWD Board of Directors Meeting Minutes 4 
July 21, 2026 



Recommendation: District staff respectfully recommends the Board 
approve a resolution to authorize the General Manager to apply for the 
Water Recycling Funding Program grant funds for planning additional 
recycled water use from the Santa Maria Water Reclamation Plant. 

B.1.f. Notification to Board of Emergency Contract to Rebuild Poway 
Pump Station No. 6 

Recommendation: Staff respectfully recommend that the Board of 
Directors receive and file this notification of the General Manager's 
emergency authorization of the Poway Pump Station - Pump No. 6 
rebuild. 

B.1.g. Authorization to Award a Contract to Brax Process and Pump 
Equipment for Poway Pump Station No. 8 Rebuild 

Recommendation: Staff respectfully recommend that the Board of 
Directors authorize the General Manager to enter into a contract with 
Brax Process and Pump Equipment for $78,360.89, with the option to 
award additional funds to complete the work up to the budgeted amount 
of $175,000, and to report back to the Board on the final cost when the 
work is completed. 

B.1.h. Adoption of a Resolution to Collect Delinquent Water Charges by 
Placement on the San Diego County Property Tax Rolls 

Recommendation: Staff respectfully recommends that the Board adopt a 
resolution to collect delinquent water charges by placing them on the 
San Diego County property tax rolls. 

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR MINUS ITEM B.1.C. 
(Norman/Zoria) 

AYES: Hickle, Norman, Piva, Zoria 
NOES: None 
ABSTAIN: None 
ABSENT: Lynch 

C. Public Hearing/Bid Openings 

D. Agenda Items which Anticipate Possible Input from Members of the Public 
(This space on the agenda is reserved in the event a member of the public is scheduled to address the 
Board) 

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the 
Board) 

F. Agenda Items which Anticipate Possible Input from Staff 
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F.1 . Discussion and Possible Action to Adopt an Ordinance to Continue Sewer 
Availability Charges for Property in the San Vicente Sewer Service Area for 
Fiscal Year 2026-27 

Recommendation: Staff respectfully recommends that the Board adopt an 
ordinance to continue sewer availability charges for property in the San Vicente 
Sewer Service Area for fiscal year 2026-27. 

General Manager Erica Wolski presented the item and provided an explanation of its purpose. 
Board members briefly engaged in a discussion regarding the item's history and prior related 
actions. 

M\S\C MOTION TO APPROVE ITEM F.1. (Hickle/Piva) [Ordinance No. 26-499] 

AYES: 
NOES: 
ABSTAIN : 
ABSENT: 

Hickle, Norman, Piva, Zoria 
None 
None 
Lynch 

G. Remaining Agenda Items 

G.1. Directors' Reports of Reimbursed Meetings 

A brief report was provided regarding reimbursement for Director Norman's upcoming 
attendance at the Urban Water Conference in August. 

G.2. Agenda Items for Future Consideration 

None. 

H. Closing Agenda Items 

H.1. Date and Time for the Next Regular Meeting 

August 18, 2026 - 6:00 p.m. 

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona 
Municipal Water District at 7:53 p.m. 

Jim Hie 
RAMO 

, President, Board of Directors 
MUNICIPAL WATER DISTRICT 
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