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Parks and Recreation Community Advisory Committee 
Meeting Agenda 

Ramona Community Center 
   434 Aqua Lane, Ramona, CA 92065 

Tuesday, September 1, 2026 
6:30 P.M. 

 
Members of the public may attend the meeting in person or use the link  

below to join virtually on Zoom: 
https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09 

or by phone: 1 669 444 9171 US 
Meeting ID: 831 3340 8123 & Passcode: 362963 

 
AGENDA 

 
A. 
 
Opening of Meeting: 
 

A.1. Call to Order, Pledge of Allegiance, and Roll Call 
 

A.2. Opportunity for Members of the Public to Address the Committee on any Subject 
within its Jurisdiction but not on the Agenda 

 
A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for  
 July 28, 2026 
 
 Recommendation:  To adopt the CAC Meeting Minutes of July 28, 2026. 

 
B. 
 
Discussion Items:  
 

B.1. Possible Relocation of H.E.A.R.T Mural #24 to ROCC Pavilion Stage Backdrop 
 

Recommendation: Staff respectfully request the Parks and Recreation Community 
Advisory Committee to discuss as appropriate. 
 

 B.2. Community Resilience Center (CRC) Grant – Update on Shuttle Program and 
 Status of Request for Proposals 

 
  Recommendation: Staff respectfully requests that the Parks and Recreation Community  
  Advisory Committee review and discuss this item, as appropriate. 
 
 
 
 

RAMONA MUNICIPAL WATER DISTRICT 
 
 
 
 
 

https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09
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C. 
 
District Reports: 
 

C.1.  Activity Report for August 2026 and Look Ahead 
 

C.2. Construction & Maintenance Activity Report for August 2026 and Look Ahead 
 
D. 
  
Committee Reports: 
 
 D.1. Ad Hoc Reports 
   

Community Skate Park Committee Members: Schwettmann, Koehler &  
 community member Tanner Long 
 
Creek Health and Restoration Committee Members: Schwettmann, Wegner & 

2 community members (not on CAC) 
 
Dog Park Committee Members: Schwettmann, Poland, 

Koehler 
 
Master Plan Committee    Members: Koehler, Poland, Ross 
(Includes Potential Park Uses of  
217 Earlham St.)   

 
Park Security Committee Members: Ross, Schwettmann, 

Vacant 
 

Rodeo Arena Committee Members: Schwettmann, Koehler, 
Domnitz, Wegner 

 
 D.2. Member Reports and Requests 
 
E. Date and Time of Next Scheduled Committee Meeting:  
 

Tuesday, November 3, 6:30 p.m. 
 

Adjourn 
 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board or representing Committee meetings, due to a disability, to please contact the 
Administrative Services Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 
 
NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE 
BOARD OF DIRECTORS OR REPRESENTING COMMITTEE 
 
The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be 
made in accordance with Section 54954.2 of the California Government Code.   
 
Agenda item memorandums or documents prepared for the Board of Directors and its representing committees are available for public review 
online at www.rmwd.org and at the RMWD Administrative Office,105 Earlham Street, Ramona, California, during normal business hours, 
Monday through Thursday 7:30 a.m. to 4:30 p.m. and the Agenda is also posted at the Ramona Public Library and at the entrance of the 
Ramona Community Center, 434 Aqua Lane, Ramona, California. 
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    MINUTES FOR THE MEETING 
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
July 28, 2026 

PRESENT 

Nina Schwettmann, Chair 
Karen Domnitz 
Charlie Koehler 
Dennis Poland 
Cheryl Wegner 
Harry Williamson 

ABSENT 

Anthony Laws 
Brianna McCormick 
Dave Ross 

Also Present:  General Manager, Erica Wolski; Administrative Services Manager, Tim Clement; 
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and 
Administrative Assistant/Board Secretary, Kellie Barclay. 

A. 
A.1. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Community Advisory Committee Meeting of the Ramona Municipal 
Water District was called to order by Chairperson Nina Schwettman at 6:33 p.m. at the Ramona 
Community Center 434 Aqua Lane, Ramona, CA.  Chairperson Schwettmann led the 
Committee, staff and public in the Pledge of Allegiance and the Board Secretary called roll.  

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda 

None. 

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
May 5, 2026 

Recommendation:  To adopt the Minutes of May 5, 2026. 

M\S\C MOTION TO APPROVE THE MEETING MINUTES OF MAY 5, 2026 
(Domnitz/Poland) 

AYES: Domnitz, Koehler, Poland, Schwettmann, Wegner, Williamson 
NOES:  None 
ABSTAIN: None 
ABSENT: Laws, McCormick, Ross  

A.3. Page 1
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B. Discussion Items: 
 

B.1. Information Item: Park Operating Budget 
 

Recommendation: No action required. Staff respectfully requests the Parks and 
Recreation Community Advisory Committee discuss as appropriate. 

 
RMWD General Manager Erica Wolski presented the CAC operating budget, providing an 
overview of revenues and expenses over the past two years. She highlighted total income 
generated during that period, noting that the park produced higher revenues this year compared 
to the previous year. The presentation also reviewed operating expenses and explained how 
property tax revenue is used to balance the operating budget.  Ms. Wolski clarified that all 
funding for capital improvement projects is derived from property tax revenue. The budget 
presentation included a detailed breakdown of operating and capital expenditures, as well as 
historical spending trends for park capital projects. She also identified the three primary 
revenue-generating areas within the park: 1. Ramona Outdoor Community Center (ROCC), 2. 
Ramona Community Center, and 3. Pony Baseball Complex  

Ms. Wolski explained the Ramona Junior Fair’s rental rate structure and noted that the Fair is 
responsible for its own water and electricity costs, as well as its own capital improvement 
projects and does not receive any property tax funding.  The presentation further outlined the 
park's operating expenses, with maintenance and utilities representing the largest costs. Across 
all budget categories, SDG&E expenses remain the most significant utility expense and within 
maintenance expenditures, landscaping/tree trimming and pest control, accounts for the largest 
share of costs.  Ms. Wolski also discussed changes between the two budget cycles, particularly 
in the areas of capital projects and professional services. She highlighted the Chamber's 
support of the District through helping with managing events at the ROCC during weekends and 
evenings.  

Committee members asked questions about the increase in park usage and revenue. Ms. 
Wolski explained that park usage increased across all areas during the second year, resulting in 
higher revenues. The committee also discussed rodeo revenue and donations received in place 
of complimentary services or trade agreements.  The CAC expressed support for the budget 
and appreciated the year-by-year breakdown, stating that it helped provide a clear picture of the 
park's finances. 
 

B.2. Information Item: Creelman Fire Base Camp and Large Animal Evacuation 
 

Recommendation:  No action required. Staff respectfully requests the Parks and 
Recreation Community Advisory Committee discuss as appropriate. 
 

Park and Facilities Administrator Darcy La Haye gave a presentation on the Creelman Fire 
response and the coordinated effort to establish the park as a Large Animal Evacuation Center 
during fires and other community emergencies. She provided a timeline of events and outlined 
the extensive planning, coordination, and resources required to operate the park as an 
evacuation site.  Ms. La Haye discussed lessons learned and identified supplies and equipment 
that would help future evacuation efforts run more smoothly, including having clipboards, grease 
pens, Sharpies, phone charging stations, chains and carabiners for securing pens, intake forms, 
waivers, animal identification materials, photographs to document pre-existing injuries, and 
halters for identification purposes. Member Koehler assisted during the evacuation by setting up 
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an additional 10 pens in the arena in preparation for the possibility of more animals arriving.  
She reported that CAL FIRE established a base camp at the park and used the Ramona 
Outdoor Community Center stage (ROCC) as the CAL FIRE briefing area, with County Animal 
Services arriving a few hours later to assist. The Ramona Junior Fair provided additional 
buckets from Kahoots Feed & Pet to support animal care needs.  Joe Stupar, Executive Director 
of the Ramona Chamber of Commerce, attended the meeting presentation and commented on 
the relatively small number of animals that required evacuation during this emergency and also 
suggested utilizing radios in future emergencies to improve communication among volunteers 
and reduce reliance on cell phones. It was noted that Mr. Stupar remained onsite throughout the 
evening of the first night of the active fire.  
 
Following the event, a roundtable discussion was held with participating volunteers to evaluate 
the response and identify opportunities for improvement.  Ms. La Haye noted that the event 
served as a valuable training exercise and discussed the idea of creating an emergency supply 
closet at the ROCC to house evacuation equipment and materials.  She commended the many 
volunteers and organizations that assisted, including the Ramona Chamber of Commerce and 
the Ramona Rodeo Foundation. Vice Chair Wegner noted that other members of the local 
equestrian community were also available to help if needed. The District’s live-on host was 
thanked for opening the numerous gates throughout the park, and Member Koehler provided 
access to the RV dump station, and assisting CALFIRE during the event. 
 
Committee discussion focused on future preparedness efforts, including inviting County 
representatives to participate in a post-event review. Chairperson Schwettmann suggested 
exploring the creation of a Ramona-based large animal evacuation group, similar to the “Poway 
Neighborhood Emergency Corps and Fire Safe Council”, to provide an organized local response 
while awaiting County Animal Services. She also suggested coordinating with Poway's group 
during future emergencies when appropriate.  Ms. Wolski reported that she coordinated with 
CALFIRE regarding reimbursement for the use of the park as a base camp and noted that the 
necessary agreement was already prepared. Additional recommendations included developing 
a list of volunteer responders, providing a one-hour volunteer training session, training several 
additional coordinators, and holding a formal post-event debrief. Participants agreed that 
utilizing County Animal Services resources and procedures would help ensure continuity and 
smooth transitions during future evacuations. Member Koehler noted that the County had 
expressed interest in conducting a debrief and concluded by stating that the response 
demonstrated a strong team effort by the community. 
 

B.3. Discussion Item: Street Lighting Locations 
 
Recommendation: Staff respectfully requests the Parks and Recreation Community Advisory 
Committee discuss and provide direction to staff. 
 
Ms. Wolski gave a presentation seeking the CAC's input on potential locations for new street 
lighting within the park. She explained that SDG&E offers a program that equips existing utility 
poles with streetlights for a nominal fee, providing an economical way to enhance park lighting 
and improve safety.  Ms. Wolski presented a map showing the existing SDG&E poles 
throughout the park and noted that installing lights at up to ten locations would be a good 
starting point. Suggested locations included the Adult Softball entrance at Elm Street, Earlham 
Street and 2nd Street, and Aqua Lane. 
 
Committee members discussed potential locations where additional lighting could improve 
safety, accessibility, and overall park use while taking advantage of existing utility pole 
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infrastructure. Discussion also included "dark sky" lighting considerations and possible lighting 
near Earlham Street and Filla Way adjacent to the District Administrative Office. Tentative 
placement for lighting: would be Elm St. Park Entrance, Earlham St. and Filla Way, Highway 78 
shining on 2nd St. entrance, Earlham & 2nd – 2 locations 78 & 2nd and/or Earlham and 2nd on 
corner of 2nd and Earlham St., and Aqua lane at parking entrance to Ramona Famous Water.  
 
C.        Reports: 

C.1.  Activity Report for May-July 2026 and Look Ahead 
 

Darcy LaHaye, Park and Facilities Administrator, reviewed the memo. The CAC commented 
that this is what was envisioned when the Parks CAC was formed, creating a busy and vibrant 
park system.  Ms. LaHaye recapped the District's first Fourth of July event at the park and 
reported attendance exceeded expectations, the fireworks show in the new location was well 
received. Suggestions for future events included providing additional lawn seating areas, 
relocating the fireworks launch area to a higher location in the park, and increasing parking 
availability.  Community feedback indicated that many attendees came from outside Ramona to 
attend the fair and fireworks event.  Joe Stupar, Executive Director of the Ramona Chamber of 
Commerce, thanked the District for its sponsorship, including support for the bleachers and 
supplemental insurance coverage.  Member Domnitz stated that the event was a “true 
community event” and observed that attendees appeared to enjoy themselves. Member Poland 
commented that additional lighting would be beneficial for future events. 
 

C.2. Construction & Maintenance Activity Report for May-July 2026 and  
Look Ahead 
 

Darcy LaHaye, Park and Facilities Administrator, reviewed the completed and ongoing park 
improvement projects. She reported that the new roping chute and pens had recently been 
delivered, with Member Koehler on site to accept the shipments. Ms. LaHaye noted that the 
Ramona Rodeo Foundation donated $42,750 to help cover project costs not funded by the 
grant. The Foundation also provided additional funding for arena panels and a return alley, 
which will allow horses and bulls to safely bypass the arena and access gates on the opposite 
side. 
 
Ms. LaHaye provided an update on the grandstand safety inspection and said there was a list of 
identified deficiencies and District staff completed the necessary repairs and are working toward 
final approval. Facility improvements were also completed at several locations, including the 
installation of a new swamp cooler and a new 4-ton HVAC system with ductwork at the Home 
Economics Building.  At the Pony Baseball facility, staff investigated high water bills and 
discovered a leak in the system. The District excavated the area and installed a new water line 
and meter for the snack bar, while removing unused drinking fountain connections. Customer 
Service usage reports showed water consumption dropped significantly following the repairs. 
Chair Schwettmann noted that misters near the snack bar may have contributed to the long-
standing leak issue. Ms. LaHaye also reported that another leak has been identified at the 
Ramona Junior Fairgrounds (RJF) and staff will be addressing it in the near future.  Ms. LaHaye 
reported that the new RV dump station is nearing completion and the District will coordinate 
future use of the facility and establish associated user fees. 
 
Regarding upcoming projects, Ms. LaHaye reported that the District has contracted with Impact 
Sports Lighting to replace the short infield light poles at the Adult Softball Fields with new 80-
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foot poles. Additional planned improvements include a new metal roof for the RJF, installation of 
a mini-split air conditioning unit in the fair office, and new roof vents with sprinkler systems 
designed to help cool the pig and beef barn. She also noted that new park signage for Earlham 
Street and 2nd Street is on order and will be arriving shortly; in response to a question regarding 
the composition of the new signs, Ms. LaHaye explained that it’s made from a durable non-
wood composite material and graffiti can be removed with soap and water. 
 
D. Committee Reports: 
 
 D.1. Ad Hoc Committee Reports 
 
Creek Health & Restoration Subcommittee Ad Hoc: 
 
Vice Chair Wegner reported on ongoing collaboration with the San Diego Green Infrastructure 
Consortium and the Policy Innovation Center. An application was submitted for the State's 
Urban Greening Grant Program but was not selected from a pool of over 300 submissions.  Ms. 
Wegner also reported that the District agreed to serve as a co-applicant with the Mongol Tribe 
(a 501(c)(3) non-profit organization that bridges holistic health and wellness with civic ecology) 
for an Extreme Heat grant opportunity ranging from $600,000 to $1 million. The application, 
submitted by the Policy Innovation Center, proposes projects to address extreme heat impacts 
in Ramona, including tree planting near the 7th Street Bridge, expanded shade areas, and a 
water play feature or splash pad with recycled water.  Ms. Wegner reported continuing 
collaborating with staff from San Diego County Supervisorial District 2 regarding a potential 
grant application for invasive vegetation removal, dry vegetation clearance, and fire hazard 
reduction within the Santa Maria Creek bed.  She noted that another coordination meeting with 
the Green Infrastructure Consortium and the Policy Innovation Center is scheduled.  Also 
provided was a brief update on the Eagle Scout project in the park. Fundraising efforts are being 
organized and the kiosk is being made in accordance with County standards, with project 
completion hopefully, anticipated by the end of summer. The project includes improving access 
to shaded areas through the removal of invasive vegetation and underbrush.  A question was 
asked regarding the anticipated timeline for grant award notifications and Ms. Wolski suggested 
discussing the District's water and nature play concepts and related recreational structures at a 
future meeting. 
 
 D.2. Member Reports and Requests 
 
None. 
 
E. Closing Items  

  
E.1. Date and time of next committee meeting: 

 
Tuesday, September 1, 2026 at 6:30 p.m. 

 
Chairperson Schwettmann adjourned the meeting at 8:06 p.m. 
 
Adjourn 
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____________________________ 
 

Nina Schwettmann, Chairperson 
Parks and Recreation Community 
Advisory Committee 
RAMONA MUNICIPAL WATER 
DISTRICT 

 ATTEST: 
 
 
 
 
_________________________________ 
Kellie C. Barclay  
Board Secretary/Administrative Assistant 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.1. 
Parks and Recreation CAC 
Meeting of September 1, 2026 

 
Committee Members 
Ramona, CA  92065 
 
RE: POSSIBLE RELOCATION OF H.E.A.R.T MURAL #24 TO ROCC PAVILION STAGE 

BACKDROP 
 
Members of the Committee: 
 
Purpose 
To discuss a possible relocation of H.E.A.R.T Mural #24 to the Ramona Outdoor Community 
Center (ROCC) Pavilion Stage Backdrop as it needs to be removed from its current location at 
the former Union Bank building on Main and 15th Streets. 
 
Background  
The main goal of the Ramona H.E.A.R.T. Mural Project is to create a reason for those passing 
tourists to stop and enjoy Ramona’s beauty, charm, character and heritage, and to rest a 
spell.  After looking at the examples set by other mural towns, a group of Ramona business 
people came together to launch an aggressive outdoor visual arts program, starting with murals. 
 
The acronym H.E.A.R.T. not only indicates Ramona as the geographic center of San Diego 
County, but reflects the character of the community: “H” for Historic and Hiking, “E” for Equine, 
“A” for Arts, Antiques and Agriculture, “R” for scenic rural vistas and drives, and “T” for Tasting  
of fine wines. 
 
“The Ramona H.E.A.R.T. Mural Project’s mission is to encourage economic vitality by 
increasing tourism, promoting community pride, and celebrating our rich cultural heritage 
through an outstanding outdoor visual arts program.” 
 
Discussion  
The vacant bank building on Main Street and 15th Street will be demolished and a new drive 
through business is in the planning stages.  Mural #24 titled “Ramona Reflections” (see next 
page) needs to be relocated. The mural was installed in May 2020 and shows “an historical 
depiction of Main Street, Ramona, with the giant boots reflecting visitors to the bank and store in 
the background.” 
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The District and the H.E.A.R.T. Mural Project had previously both expressed interest in 
expanding the murals into the park. The size of the mural fits at the back wall on the pavilion 
stage at the Ramona Outdoor Community Center. This feature will add character and unique 
charm to the facility.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact  
None – H.E.A.R.T. Mural Project would remove the mural from the existing building and place it 
on the backdrop of the stage at Ramona Outdoor Community Center. 
 
Recommendation  
Staff respectfully request the Parks and Recreation Community Advisory Committee to discuss 
as appropriate. 

 

Prepared and Submitted by: Erica Wolski, General Manager 

Mural#24 

Ramona Reflections 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.2. 
Parks and Recreation CAC 
Meeting of September 1, 2026 

 
Committee Members 
Ramona, CA  92065 
 
RE: COMMUNITY RESILIENCE CENTER (CRC) GRANT – UPDATE ON SHUTTLE 

PROGRAM AND STATUS OF REQUEST FOR PROPOSALS 
 
Members of the Committee: 
 
Purpose 
To provide an update on the status of the Community Resilience Center (CRC) Grant, including 
the shuttle survey that is currently open and the status of the two requests for proposals for 
design of the project elements.  
 
Background  
The District was awarded a $10 million grant from the Community Resilience Center program 
from the Strategic Growth Council (SGC), that includes multiple upgrades to the Ramona 
Community Center, Ramona Junior Fair and new lot that the District purchased in March 2026. 
The grant work must be completed by March 2029. 
 
Discussion  
A presentation will be provided. 
 
Shuttle Program 
The outreach consultant has developed the survey and outreach materials to collect community 
input on routes, days and times of operation, and other key considerations.  The survey can be 
taken online at:  
 
https://form.typeform.com/to/N6SKKaS8  
 
Attachment 1 shows a list of locations where outreach will be conducted and flyers will be 
provided. The survey is scheduled to close September 14th.  
 
The District is looking for a CAC member to participate in the transportation workgroup to review 
the survey results with other workgroup members.  
 

 

 

https://form.typeform.com/to/N6SKKaS8
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Design Proposals 
The District is in the process of releasing a request for proposals (RFP) for an architect to 
complete the community center improvements and the junior fair shade structure. At the August 
Board meeting, the District awarded the contract for the 5th and A Street design, Aqua Lane 
improvements, and EV shuttle garage to Hunsaker & Associates. An overview of the project 
elements for both RFPs will be provided in a presentation. 
 
Fiscal Impact  
None. 
 
Recommendation  
Staff respectfully requests that the Parks and Recreation Community Advisory Committee 
review and discuss this item, as appropriate. 
 
 
Prepared and Submitted by: Erica Wolski, General Manager 
 
 
ATTACHMENT: 
Attachment 1     Ramona Local Shuttle Survey Outreach Implementation Plan  B.2. Page 3-5 
  



Staffed Events 
Date Outreach 

Opportunity 
Purpose Notes 

1 Thursday, Aug. 27 
or Friday Aug. 28 
4:30–7 p.m. 

Ramona Rodeo Broad cross-section of 
the Ramona community 

Confirm outreach access, table location 
and shade structure access 

Saturday, Aug. 29 
8 a.m. – 10 a.m. 

Ramona Soccer 
– Opening Day

Reach families with 
school-age children 

Depending on weather 

Tuesday, Sept. 1 
 5:30–7 p.m. 

Olive Peirce 
Middle School 
Back-to-School 
Night 
1521 Hanson 
Lane 

Reach students and 
families to gather input 
about potential student 
ridership 

1521 Hanson Ln 

2 Friday, Sept. 4 
12– 2 p.m. or 
Saturday Sept. 5, 
9 -11 a.m. 

Calvary Chapel - 
SOWED  
Ministries food 
pickup 

114 14th Street 
Confirm if pickup is Friday or Saturday 
(calendar showed both) 

3 TBD  
11:30 a.m.–1:30 
p.m.

Ramona Senior 
Center Lunch 

Older adults and people 
with mobility needs 

Confirm with director which day is best 
to attend 

4 TBD 
11 a.m.–1 p.m. 

VFW Lunch Veterans and older 
adults 

Confirm with manager best day to 
attend.  

Wednesday, 
Sept. 9 
6 - 7:30 p.m. 

Montecito High 
School - Back to 
School Night 

Reach high school 
students and families 
who may benefit from 
local transportation 

92-student alternative high school
720 NINTH ST RAMONA

5 Friday, Sept. 11 
noon–2 p.m. 

Free Farmers 
Market at First 
Congregational 
Church 

Households 
experiencing 
transportation or 
financial barriers 

Confirm participation with organizer 

6 Friday, Sept. 18 
8:30–10:30 a.m. 

Ramona Food 
and Clothes 
Closet - Feeding 
San Diego food 
distribution  

Reach individuals and 
families receiving food 
assistance who may 
benefit from local 
transportation  

404 8th Street 

Printed surveys will be entered into 
database same day and included in 
report for RMWD/FACT 

Community Partner Presentations 
Date Meeting Purpose Notes 
Thursday, Sept. 3 
7-8 p.m.
434 Aqua Ln

Ramona Community 
Planning Group Meeting - 
In person 

Provide a brief project 
overview, explain the survey 
and request assistance 
sharing it with the community 

Ramona Local Shuttle Survey Outreach Implementation Plan 
The outreach program will include six staffed community events, currently two planned presentations to 

community partners and flyer distribution at up to 12 locations. Staffed events will be attended by two 
Ardurra team members for approximately two hours. 
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Thursday, Sept. 10 
3-4:30 p.m.
Virtual

TrueCare Virtual Ramona 
Roundtable!  

Present the proposed shuttle 
survey, discuss transportation 
barriers affecting patients and 
request assistance promoting 
participation 

Ramona CRC and shuttle 
presentation 10-15 
minutes to present.  

Flyer Distribution Locations 
Proposed 
Location 

Address Primary Audience/ Purpose Notes 

Ramona Library 1275 Main St. Families, students and Spanish-
speaking residents. Post flyer and leave 
take-home copies 

Ramona 
Community 
Center/Ramona 
Senior Center 

434 Aqua Lane Community Center users, older adults. 
Post flyer and leave copies near public 
entrances/ program areas 

Ramona 
Community 
Resource Center 

1221 Main St. Residents seeking CalFresh, Medi-Cal, 
CalWORKs and other assistance. 
Request permission to display a 
bilingual flyer and leave take-home 
copies. 

Ramona Food and 
Clothes Closet 

773 Main St. Households experiencing 
transportation barriers. Post flyer and 
leave copies for clients 

Ramona VFW 2247 Kelly Ave. Veterans and older adults. Post flyer 
and leave copies during meal service. 

TrueCare Ramona 220 Rotanzi St. Patients and caregivers. Post flyer and 
leave copies in waiting areas 

First 
Congregational 
Church 

404 Eighth St. Meal and food distribution participants. 
Post flyer and leave copies at outreach 
programs 

Ramona Chamber 
of Commerce 

1306 Main St., 
Suite 103 

Residents and local businesses. Post 
flyer and request assistance 
distributing copies. 

Ramona Unified 
School District 
office 

720 Ninth St. Students and families. Request 
districtwide flyer distribution.  

JADE Garden and 
Laundry Day 

319 Rotanzi 
Street Monday – 
Friday 8:30 AM – 
2:30 PM 

Program participants and families. 

Archie’s Pantry 424 Letton St, 
BLDG A 
Wednesday – 
Saturday 
10 AM – 5 PM 

Individuals and families seeking free 
clothing, household items, school 
supplies and other essentials.  

Calvary Chapel 
Ramona 

114 14th St., 
Suite D 

Saturday from 
9:00AM until 
11:00AM 

Individuals and families participating in 
food distributions.  

SOWED is a Christian-
community based mission 
that provides food and prayer 
to the people of Ramona 

ATTACHMENT 1
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Immaculate Heart 
of Mary Catholic 
Church 

537 E St. Offers Spanish-language Masses and 
serves families and older adults.  

Ramona Bilingual 
Adventist Church 

310 Fifth St. Specifically identifies as a bilingual 
congregation.  

ATTACHMENT 1
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Agenda Item No. C.1. 

          CAC Meeting of September 1, 2026   
 
To:  Parks and Recreation Community Advisory Committee        
  
From:  Erica Wolski, General Manager RMWD 
 
Subject: Activity Report for August 2026 and Look Ahead 
 
 
Events Held in August 

• Aug 1-2 Ramona Jr. Fair 

• Aug 1-2 Ramona Country Fair 

• Aug 4 Barrel Race 

• Aug 8 Quinceañera 

• Aug 15 Barrel Race 

• Aug 20 Chamber Mixer Ramona Rodeo Kick off Party 

• Aug 22-23 AFA Girls Softball Tournament 

• Aug 27-29 Ramona Rodeo 

• Aug 29 RSL Opening Day 

August 2026 Ramona Community Center Usage  

• Ramona Senior Center – every Monday-Friday 8am -4pm  

• Ramona Valley Presbyterian Church – every Sunday  

• Ramona Soccer League board meeting 

• Rebels North coach/team meeting 

• 6 community meetings 

o RMWD Board of Directors, Ramona Design Review Board (DRB), Ramona Trails 
Association, Santa Maria Creek Greenway, Ramona Senior Center’s Board (PEF, Inc.). 
 

 

RAMONA MUNICIPAL WATER DISTRICT 
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Current Athletic Field User Groups  

Ramona Soccer League/INTRA –  

o INTRA plays year-round and has approx. 100 players 

o RSL has 462 registered players for fall. 

• Ramona Pony Baseball – Fall Registration closed August 28 

• USA Prime travel baseball 1 team 2x week 

Rebano Soccer Club 

o Adult soccer club – approx 40 participants 

• Adult Softball League – 100 participants   

• Youth Girls Softball – Fall Registration closed August 15  
 
Upcoming Events September-October 
• Sept 5 Quinceañera 

• Sept 6 Frosted Faces dog walkers in park 

• Sept 12 Bow Wow Pow Wow 

• Sept 13 Pony Baseball opening day for fall season 

• Sept 18  Senior Center Bingo Fundraiser 

• Sept 19  Quinceañera 

• Sept 27  Frosted Faces dog walkers in park 

• Oct 3  Quinceañera 

• Oct 10  Wedding 

• Oct 11  JK 8K Race in the Park 

• Oct 17  Quinceañera 

• Oct 23-25 Field of Screams Baseball Tournament 

• Nov 1  Motorcycle Rally 
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Agenda Item No. C.2. 

                CAC Meeting of September 1, 2026 
 
To:  Parks and Recreation Community Advisory Committee     
           
From:  Erica Wolski, General Manager RMWD 
 
Subject: Construction & Maintenance Activity Report for August 2026 and Look Ahead 
 
 
Projects Completed 
Permanent Bleachers at ROCC 
The bleachers were inspected on August 4th by DH Charles Engineering staff.  RMWD received a list of 
deficiencies that we are working on.  Some of the repairs will be done in house and other items have 
been contracted out.  Once all the repairs have been completed, we will send DH Charles Engineering 
proof of completion to receive a letter of compliance. 
 
Doorknob on Announcers Tower 
RMWD replaced the doorknob/lock on the ROCC announcer’s tower.  
Irrigation overspray deteriorated the cylinders and prevented keys from  
working properly. Replacing the lock eliminated ongoing access issues  
and improved the security and functionality of the facility. 
 
Eagle Scout Project 
Eagle Scout Jacob Corson built two picnic tables for the perimeter of the 
Pony Baseball Pinto 1 Field. New tables will enhance park amenities for 
families and visitors. 
 
 

 
 
 
 
 
 

 
 
Projects In Progress 

 

RAMONA MUNICIPAL WATER DISTRICT 
   
 
  

Figure 1: Replaced 
doorknob/lock to door on the 
announcers tower 

Figure 2: Eagle Scout Jacob 
Corson, new handmade picnic 
tables and friends 
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Eagle Scout Project 
Eagle Scout Dylan Peterson is building a new kiosk at Penn St. gate. Fundraising is underway, and the 
kiosk is being built to County standards, with completion anticipated by the end of summer. 

 
 

ROCC Bleacher Bolt Replacement  
As part of the structural safety inspection, it was 
recommended RMWD replace the degraded connector 
bolts in the metal framework holding up the bleachers. 
 
Upcoming Projects 
Adult Softball Infield Light Pole Replacement 
RMWD has contracted with Impact Sports Lighting to 
replace the existing infield wood light poles with new 80-foot 
metal poles. The new poles will provide a more durable and 
dependable lighting infrastructure, improving field conditions 
for events and recreational activities. 
 
Ramona Junior Fair 
 New metal roof on the Home Economics Building 
 New mini-split A/C installed in the Junior Fair office 
 New roof vents installed on the pig and beef barns 

  

Figure 3: Plans for a new kiosk at Penn St. gate 

Figure 4: Replacing the bleacher bolts 
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Athletic Fields Winter Overseeding Schedule 

 

2,026 FIELD MAINTENANCE CLOSURES 

Scheduled Turf& Field Maintenance 

Dates (:iehls dosed 
November 9 - December 4, 2026 RGS, Pony Complex 1 
N ovemJber 23 - December 21, 2026 Rear Soccer Fields 
December 7, 202 6 - 1 .ami..uv 1. 2 02 7 Adult Softball Fields 
December 21, 2026 - lanuar,r 15, 2027 Main Soccer Fields and MU Field tl:2 

Thank yo,i.11 for yo11r patience as we complete essential fie]d 1i11ainteoance· lo ensl!IFe safe, high-quallit}• 
pl.arymog s,l!lrlares. 

Coastal Soccer 'fournarnent 

• Nov21-22 
o Rear Soccer Fields 
o RAS # ll 

Main Sooce:r fie]ds­

MU Field #2 

T:ripl.e Crmvn Girls· Softball Tm.1rnament 

• Dec 5-6 
o RGS 

o RAS 

- ---1 
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