MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
July 28, 2026

PRESENT

Nina Schwettmann, Chair
Karen Domnitz

Charlie Koehler

Dennis Poland

Cheryl Wegner

Harry Williamson

ABSENT

Anthony Laws
Brianna McCormick
Dave Ross

Also Present: General Manager, Erica Wolski; Administrative Services Manager, Tim Clement;
Park & Facilities Administrator, Darcy LaHaye; Management Analyst, Gaby Uribe, and
Administrative Assistant/Board Secretary, Kellie Barclay.

A.
A.1. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Community Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Nina Schwettman at 6:33 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. Chairperson Schwettmann led the
Committee, staff and public in the Pledge of Allegiance and the Board Secretary called roll.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.
A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for

May 5, 2026
Recommendation: To adopt the Minutes of May 5, 2026.

MS\C MOTION TO APPROVE THE MEETING MINUTES OF MAY 5, 2026
(Domnitz/Poland)

AYES: Domnitz, Koehler, Poland, Schwettmann, Wegner, Williamson

NOES: None

ABSTAIN: None
ABSENT: Laws, McCormick, Ross
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B. Discussion ltems:
B.1. Information Item: Park Operating Budget

Recommendation: No action required. Staff respectfully requests the Parks and
Recreation Community Advisory Committee discuss as appropriate.

RMWD General Manager Erica Wolski presented the CAC operating budget, providing an
overview of revenues and expenses over the past two years. She highlighted total income
generated during that period, noting that the park produced higher revenues this year compared
to the previous year. The presentation also reviewed operating expenses and explained how
property tax revenue is used to balance the operating budget. Ms. Wolski clarified that all
funding for capital improvement projects is derived from property tax revenue. The budget
presentation included a detailed breakdown of operating and capital expenditures, as well as
historical spending trends for park capital projects. She also identified the three primary
revenue-generating areas within the park: 1. Ramona Outdoor Community Center (ROCC), 2.
Ramona Community Center, and 3. Pony Baseball Complex

Ms. Wolski explained the Ramona Junior Fair’s rental rate structure and noted that the Fair is
responsible for its own water and electricity costs, as well as its own capital improvement
projects and does not receive any property tax funding. The presentation further outlined the
park's operating expenses, with maintenance and utilities representing the largest costs. Across
all budget categories, SDG&E expenses remain the most significant utility expense and within
maintenance expenditures, landscaping/tree trimming and pest control, accounts for the largest
share of costs. Ms. Wolski also discussed changes between the two budget cycles, particularly
in the areas of capital projects and professional services. She highlighted the Chamber's
support of the District through helping with managing events at the ROCC during weekends and
evenings.

Committee members asked questions about the increase in park usage and revenue. Ms.
Wolski explained that park usage increased across all areas during the second year, resuiting in
higher revenues. The committee also discussed rodeo revenue and donations received in place
of complimentary services or trade agreements. The CAC expressed support for the budget
and appreciated the year-by-year breakdown, stating that it helped provide a clear picture of the
park's finances.

B.2. Information Item: Creelman Fire Base Camp and Large Animal Evacuation

Recommendation: No action required. Staff respectfully requests the Parks and
Recreation Community Advisory Committee discuss as appropriate.

Park and Facilities Administrator Darcy La Haye gave a presentation on the Creelman Fire
response and the coordinated effort to establish the park as a Large Animal Evacuation Center
during fires and other community emergencies. She provided a timeline of events and outlined
the extensive planning, coordination, and resources required to operate the park as an
evacuation site. Ms. La Haye discussed lessons learned and identified supplies and equipment
that would help future evacuation efforts run more smoothly, including having clipboards, grease
pens, Sharpies, phone charging stations, chains and carabiners for securing pens, intake forms,
waivers, animal identification materials, photographs to document pre-existing injuries, and
halters for identification purposes. Member Koehler assisted during the evacuation by setting up
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an additional 10 pens in the arena in preparation for the possibility of more animals arriving.

She reported that CAL FIRE established a base camp at the park and used the Ramona
Outdoor Community Center stage (ROCC) as the CAL FIRE briefing area, with County Animal
Services arriving a few hours later to assist. The Ramona Junior Fair provided additional
buckets from Kahoots Feed & Pet to support animal care needs. Joe Stupar, Executive Director
of the Ramona Chamber of Commerce, attended the meeting presentation and commented on
the relatively small number of animals that required evacuation during this emergency and also
suggested utilizing radios in future emergencies to improve communication among volunteers
and reduce reliance on cell phones. It was noted that Mr. Stupar remained onsite throughout the
evening of the first night of the active fire.

Following the event, a roundtable discussion was held with participating volunteers to evaluate
the response and identify opportunities for improvement. Ms. La Haye noted that the event
served as a valuable training exercise and discussed the idea of creating an emergency supply
closet at the ROCC to house evacuation equipment and materials. She commended the many
volunteers and organizations that assisted, including the Ramona Chamber of Commerce and
the Ramona Rodeo Foundation. Vice Chair Wegner noted that other members of the local
equestrian community were also available to help if needed. The District’s live-on host was
thanked for opening the numerous gates throughout the park, and Member Koehler provided
access to the RV dump station, and assisting CALFIRE during the event.

Committee discussion focused on future preparedness efforts, including inviting County
representatives to participate in a post-event review. Chairperson Schwettmann suggested
exploring the creation of a Ramona-based large animal evacuation group, similar to the “Poway
Neighborhood Emergency Corps and Fire Safe Council”, to provide an organized local response
while awaiting County Animal Services. She also suggested coordinating with Poway's group
during future emergencies when appropriate. Ms. Wolski reported that she coordinated with
CALFIRE regarding reimbursement for the use of the park as a base camp and noted that the
necessary agreement was already prepared. Additional recommendations included developing
a list of volunteer responders, providing a one-hour volunteer training session, training several
additional coordinators, and holding a formal post-event debrief. Participants agreed that
utilizing County Animal Services resources and procedures would help ensure continuity and
smooth transitions during future evacuations. Member Koehler noted that the County had
expressed interest in conducting a debrief and concluded by stating that the response
demonstrated a strong team effort by the community.

B.3. Discussion Item: Street Lighting Locations

Recommendation: Staff respectfully requests the Parks and Recreation Community Advisory
Committee discuss and provide direction to staff.

Ms. Wolski gave a presentation seeking the CAC's input on potential locations for new street
lighting within the park. She explained that SDG&E offers a program that equips existing utility
poles with streetlights for a nominal fee, providing an economical way to enhance park lighting
and improve safety. Ms. Wolski presented a map showing the existing SDG&E poles
throughout the park and noted that installing lights at up to ten locations would be a good
starting point. Suggested locations included the Adult Softball entrance at Elm Street, Earlham
Street and 2nd Street, and Aqua Lane.

Committee members discussed potential locations where additional lighting could improve
safety, accessibility, and overall park use while taking advantage of existing utility pole
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infrastructure. Discussion also included "dark sky" lighting considerations and possible lighting
near Earlham Street and Filla Way adjacent to the District Administrative Office. Tentative
placement for lighting: would be Elm St. Park Entrance, Earlham St. and Filla Way, Highway 78
shining on 2nd St. entrance, Earlham & 2nd — 2 locations 78 & 2nd and/or Earlham and 2nd on
corner of 2nd and Earlham St., and Aqua lane at parking entrance to Ramona Famous Water.

C. Reports:

C.1.  Activity Report for May-July 2026 and Look Ahead

Darcy LaHaye, Park and Facilities Administrator, reviewed the memo. The CAC commented
that this is what was envisioned when the Parks CAC was formed, creating a busy and vibrant
park system. Ms. LaHaye recapped the District's first Fourth of July event at the park and
reported attendance exceeded expectations, the fireworks show in the new location was well
received. Suggestions for future events included providing additional lawn seating areas,
relocating the fireworks launch area to a higher location in the park, and increasing parking
availability. Community feedback indicated that many attendees came from outside Ramona to
attend the fair and fireworks event. Joe Stupar, Executive Director of the Ramona Chamber of
Commerce, thanked the District for its sponsorship, including support for the bleachers and
supplemental insurance coverage. Member Domnitz stated that the event was a “true
community event” and observed that attendees appeared to enjoy themselves. Member Poland
commented that additional lighting would be beneficial for future events.

C.2. Construction & Maintenance Activity Report for May-July 2026 and
Look Ahead

Darcy LaHaye, Park and Facilities Administrator, reviewed the completed and ongoing park
improvement projects. She reported that the new roping chute and pens had recently been
delivered, with Member Koehler on site to accept the shipments. Ms. LaHaye noted that the
Ramona Rodeo Foundation donated $42,750 to help cover project costs not funded by the
grant. The Foundation also provided additional funding for arena panels and a return alley,
which will allow horses and bulls to safely bypass the arena and access gates on the opposite
side.

Ms. LaHaye provided an update on the grandstand safety inspection and said there was a list of
identified deficiencies and District staff completed the necessary repairs and are working toward
final approval. Facility improvements were also completed at several locations, including the
installation of a new swamp cooler and a new 4-ton HVAC system with ductwork at the Home
Economics Building. At the Pony Baseball facility, staff investigated high water bills and
discovered a leak in the system. The District excavated the area and installed a new water line
and meter for the snack bar, while removing unused drinking fountain connections. Customer
Service usage reports showed water consumption dropped significantly following the repairs.
Chair Schwettmann noted that misters near the snack bar may have contributed to the long-
standing leak issue. Ms. LaHaye also reported that another leak has been identified at the
Ramona Junior Fairgrounds (RJF) and staff will be addressing it in the near future. Ms. LaHaye
reported that the new RV dump station is nearing completion and the District will coordinate
future use of the facility and establish associated user fees.

Regarding upcoming projects, Ms. LaHaye reported that the District has contracted with Impact
Sports Lighting to replace the short infield light poles at the Adult Softball Fields with new 80-
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foot poles. Additional planned improvements include a new metal roof for the RJF, installation of
a mini-split air conditioning unit in the fair office, and new roof vents with sprinkler systems
designed to help cool the pig and beef barn. She also noted that new park signage for Earlham
Street and 2nd Street is on order and will be arriving shortly; in response to a question regarding
the composition of the new signs, Ms. LaHaye explained that it's made from a durable non-
wood composite material and graffiti can be removed with soap and water.

D. Committee Reports:
D.1. Ad Hoc Committee Reports
Creek Health & Restoration Subcommittee Ad Hoc:

Vice Chair Wegner reported on ongoing collaboration with the San Diego Green Infrastructure
Consortium and the Policy Innovation Center. An application was submitted for the State's
Urban Greening Grant Program but was not selected from a pool of over 300 submissions. Ms.
Wegner also reported that the District agreed to serve as a co-applicant with the Mongol Tribe
(a 501(c)(3) non-profit organization that bridges holistic health and wellness with civic ecology)
for an Extreme Heat grant opportunity ranging from $600,000 to $1 million. The application,
submitted by the Policy Innovation Center, proposes projects to address extreme heat impacts
in Ramona, including tree planting near the 7th Street Bridge, expanded shade areas, and a
water play feature or splash pad with recycled water. Ms. Wegner reported continuing
collaborating with staff from San Diego County Supervisorial District 2 regarding a potential
grant application for invasive vegetation removal, dry vegetation clearance, and fire hazard
reduction within the Santa Maria Creek bed. She noted that another coordination meeting with
the Green Infrastructure Consortium and the Policy Innovation Center is scheduled. Also
provided was a brief update on the Eagle Scout project in the park. Fundraising efforts are being
organized and the kiosk is being made in accordance with County standards, with project
completion hopefully, anticipated by the end of summer. The project includes improving access
to shaded areas through the removal of invasive vegetation and underbrush. A question was
asked regarding the anticipated timeline for grant award notifications and Ms. Wolski suggested
discussing the District's water and nature play concepts and related recreational structures at a
future meeting.

D.2. Member Reports and Requests
None.
E. Closing ltems
E.1. Date and time of next committee meeting:
Tuesday, September 1, 2026 at 6:30 p.m.
Chairperson Schwettmann adjourned the meeting at 8:06 p.m.

Adjourn

RMWD Parks and Recreation CAC Meeting Minutes 5
July 28, 2026



ATTEST:

K
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Kellie C. Barclay

Board Secretary/Administrative Assistant
RAMONA MUNICIPAL WATER DISTRICT
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Nira Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee

RAMONA MUNICIPAL WATER
DISTRICT




