Community Resilience Center
Grant Update

Agenda Item B.2
Parks and Rec CAC Meeting
September 1, 2026




Program Overview

 $10 million to be spent by March 2029

 Limited to Community Center, Ramona Junior Fair, Aqua Lane,
new 5t and A Street lot

« Two RFPs issued to date (outreach and 5% and A St design)
* One upcoming for architect
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Final Items Included in Design RFP

* Issued to Hunsaker and Associates - $260,746

* Includes 5t" and A Street Lot Design

* Includes EV Shuttle Garage

* Includes improvements to path of travel on Aqua Lane

* Need to discuss after design is complete, how much can
be done by volunteers

N |/ 3 '
.“_,;j;;v, , P
RMWD.ORG W:ege— ITUA
20 S
61’ p L e,\o‘ 43



5th and A Street Lot
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Added street parking on A street and 5t streets to meet parking needs and stay in compliance with grant scope
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Dog Park?
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Need to work with Vicky to modify
her previous sketches to

accommodate parking lot on right
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EV Shuttle Garage and Aqua Lane
Improvements
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Parking/path of travel on Aqua Lane
Garage/carport for 9 vehicles — need 2 EV chargers plus accommodation for future

Carport roof could be solar?
Need to continue to accommodate delivery and garbage trucks behind senior center




Architect RFP

* Due 10/6, so we can award 10/20

« Community Center Expansion

« Jr Fair Shade Structure

* Solar - primarily to support Community Center

« EV chargers at Community Center and new lot
 Will apply to San Diego County as they pay up to $75,000 each
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Community Center Changes
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Ju1or Fa1r Changes
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NEW SHADE
STRUCTURE
LIMITS- DESIGNED
TO SUPPORT
SOLAR IN FUTURE

May add solar now to RJF shade structure — may use something like Albertson’s?




RTA Staging Area - Not part of RFP

 Vacant lotis prime
building area as it is not
in flood plain

 Planis to relocate RTA
container and gazebo
to Elm Street

* Needs 2" entrance

* Allows for event
parking here and for
event traffic to exit on
Elm




ﬁ
LOCAL SHUTTLE

SURVEY

A local shuttle service is being developed in the
area around the Ramona Community Complex.

Shuttle Survey

* Due September 14t

« Unsure about timing -

1Opefuu~y by January 1St |Eketheshuttletoio?
for kick off ,

* Depends on when
shuttle vehicles and
operator contract in
place

Your input will
help determine:
Destinations
Days and Times
Service Needs
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Transportation Workgroup

Scope:

* Purpose: to provide

input on shuttle "

program i
* Membership from:
* FACT
 RMWD Parks 3.
committee

e Ramona Senior Center 4.
e Local residents

Provide input to FACT on survey content and
how to get survey to the appropriate
stakeholders in community

. Review results with FACT and determine how

to best spend the funded 40 hours of shuttle
operation (weekday vs weekend, morning vs
evening, etc.),

Discuss ridership fees and how to implement
if hours beyond 40 are determined to be
needed during the grant term

Discuss ridership fees for long term viability
of program before end of grant term
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Questions?
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